WSO air.;
ind Miner-
1843-Dec.
fetals and

‘estern Bell
milton Nat.
1. Life Ins.

Mining Con-
wdustries of
eil. Member
donal Assn.
U.8. (dir.),
t C.. Ameri-
(past dir.,
Republican.
1°, Shriner).
onquin Golf,
WVashington) ;
Lake City).
22. Office:
Died Dec.

(1911-21),
:mber Sigma

. Aquebogue,
i Halsey and
3; graduated

916-Dec. 1,
12, reapptd.,
I.S. Supreme
1. Mem. Phi
m, Williams
ew Rochelle,

58 exec.; b
lames Andrew
State Coll.,
)., 1918; m.
—James Don-
urd  Aldrich.
h, 1918-29;
gen. mgr.,
s; dir. Nat.
. Soc., Am.
liversity, St.
1eurilla D

LYuLE SPrINg & Wire Corp., pres. to 1Y37, chmn.
gl., éﬂ??t—u = N 4 S‘&Ir Service Hanger
0., Detroit Moun orp., L. A. Young Industri
of Can., Bowen Products Corp.; ret. Served in
Spanish-Am. War. Republican, Baptist. Mason (32°).
Clubs: Detroit Golf, Detroit Athletie; Surf (Mjami

ach). Home: 918 W, Boston Blvd. Offiee: 9200

ussell St., Detroit. Died Oct. 20, 1964; buried

oodlawn Cemetery, Detroit,

YOUNG, Owen D, lawyer and corp. official; b,
Van Hornesville, N.Y., Oct. 27, 1874; 5. Jacob Smith
and Ida (Brandow) Y.; A.B, St. Lawrence U., 1894,
D.H.L, 1923; LL.B,, Boston U., 1896; LL.D., Union
Coll., Schenectady, N.Y, 1929, Tufts, Harvard, Dart-
mouth, 1924, Johns Hopkins, Colgate, Yale, Colum-
bia, 1925, Rutgers, Princeton, Lehigh, 1928, Brown
U., Univ. State of N.Y., 1928, Hamilton, 1929, Uniy,
of Calif., 1930, Wesleyan Uniy.. Middletown, Conn.,
1931, Notre Dame Univ., 1932, Queen’s Univ., Kings-
ton, Ont., 1933, U. of Neb., 1934, Marietta Coll.,
1835, Syracuse Univ., 1940; Litt.D., Rollins Coll,,
1936; D.C.S., N.Y. Uniy., 1927; Litt.D., U. of Buf-
falo, 1946; hon. degree, Boston U., 1945. U. ot
Fla., 1948, Middlebury Coll., 1848; m. Josephine
Sheldon Edmonds, June 30, 1893 (dec.); children—
Charles Jacob, John (deceased) . Josephine, Philip,
Richard; m. 2d, Mrs. Louise Powis Clark. In practice.
Boston, 1896; mem. Tyler & Young unti] 1913; instr.
common pleadings, Boston U.. 1898-1903; mored to
N.Y. City, 1913, as counsel for Gen. Electrie Co., v.
D. until 1922, chmn. bd., 1922-39. 1942-44; hon.
chmn. board R.C.A., until 1929, chairman executive
committee until 1933; Class B dir. Federal Res. Bank
of N.Y., 1923-27: Class C. dir., 1927-40; deputy
chmn., 1927-38; chmn., 1938-40. Served as mem. ady.
groups to fed. govt. on econ. affairs both domestic
and internat., 1919—: mem. delegations to internat.
confs. on econ. matters, including Reparations Com-
mn., 1920-30. Mem. ady. groups U.S. Pres. on social
problems, such as labor, youth. unemployment. Past
mem. bds. regents schs. and colls. Gold medalist Nat,
Inst. Social Seis.. 1923. Roosevelt Mem]. Assn.,
1929; awarded Order of Rising Sun, Japan, 1921;
comdr. Legion of Honor (France), 1924; comdr. Order
of Leopold of Belgium, 1925; First Order of German
Red Cross, 1925: Grand Cross of Crown of Belgium,
1930. Fellow of the Pierpont Morgan Library. Mem.

and other profl. assns., hist. assns. and scientific
hon. socs. and orgns. Mason, 0dd Fellow, National
Grange. Clubs: Harvard, Manhattan. University, Engi-
neers (hon.) (N.Y.): Tavern (Boston)  Home: Van
Hornersville, N.Y. Died July 11, 1962; buried Van
Hornersville, N.Y.

YOUNG, Plummer Bernard, newspaper editor,
publisher: h. Littleton, N.C.. July 27, 1884: s.
Winfield and Sallie (Adams) Y.; student St. Auaus-
time’s Coll.. Raleigh, N.C.; LL.D.. Shaw U., 1935:
L.H.D., Va. Union U., 1937: LL.D., Va. State
Coll.. 1940, Tuskegee Inst.. 1043: m. Eleanor Louise
White, 1906 (dee.): childran—phimme.
Thomas Whis-
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Boston. 1930-42: member board directors Catum = % -

and Herla. Incorvorated. Fedders-Quigan  Cor / t ‘!/'&,

poration, Maspeth. N.Y. Trustee Providen Institu ; ALy

tion for Savings, Boston. Direetor Medeira  School é 4 7/

Greenway, Virginia. Trustee, Deaconess Hospital =70 | & / -
prm——

Boston. Knight First Class, Rosal Order of St
Olay (Norway). Republican, Episcopalian. Clubs
Union (Baoston) ; Country (Brookline, Mass.): Casmos
(Washington) . Home: 41 Spooner Road, Chestnut
Hill 67, Mass. Died Deec. 31, 1960.

YOUNG, Smith Greshem, merchant; b, West
Milton. Saratoga Co., N.Y., July 14, 1868; s.
Samuel and Luey (Hungerford) Y.: ed. dist. sch.
and Hartwick Sem., Otsego Co., N.Y.; grad. Master
Accomts, Eastman Business Coll., Poughkeepsie,
N.Y.: m. Harriet Baker, of Holland Patent, Oneida
Co.. N.Y., Apr. 11, 1894. Ylereantils business,
Lansinz. Mich., since 1895 pres. Young Bros. &
Daley. The Ballantine Co., Lansing Warehouse Co.,
Reolds Farms Co., Community Land Co., Young
Bros. Realty Co.: dir. Capital Nat. Bank, Lansing
Community ~Hotel Corp. Mem, Administrative Bd.
Northen Rapt. Comy. (N.Y. City): trustee Kala-
mazoo  Coll., Davtona-Cookman Industrial Tnst.
(Davtora, Fla.). Tn charge of rarious suceessful
Campaians  for nromotian nf YM.C A Red
il Bapt. Chs. Republican.  Baptist. Mason,
Cinbs: Country, Merchants Bureau, Home: 1720
Moores River Drire. Office: 225 S. (Capitol Ay,
Lansing, Mich.+

YOUNG, Stark, author; b, Como, Miss., Oct. 11,
1881; s. Alfred Alexander and Mary (Stark) Y.;
B.A., U. of Miss.. 1901; M.A., Columbia, 1902; un-
married. Instr. English, U. of Miss., 1904-07; instr.
English lit., 1907-10, prof. gen. lit., 1810-15, Univer-
sity of Texas, and prof. English, Amherst Coll., 1915-
21; mem. editorial staff New Republic, 1921-24; asso.
editor Theatre Arts Monthly, 1921-40; dramatic critic
New York Times, 1924-25; mem. editorial staff New
Republie, 192547, Lecturer in Italy for Westinghouse
Foundation, 1931. Mem. Sigma Chi, Sigma Upsilon,
Phi Beta Kappa. Comdr. Order of Crown of Italy.
Author essays, books and plays since 1908: latest
book: The Pavilion. 1951: Best Plays by Chekhov.
1956. Address: 320 E. 57th St., N.Y.C. 10022.
Died Jan. 6, 1963; buried Jan. 6, 1963. s

UNG, Udeil Charfes, food mfg. exee.: b. St.
IAuYig. Nov. 2, 1893; s. Charles Joseph and Nellie
(Udell) H.: B.S., Mich. Sch. Mines, 1915, E.;,l..
1915; m. Frances Vivian Pinkerton, Feb. 23, 1929,
Surveyor, Cerro de Pasco Mining Co., Morococha,
Peru, 1915-17; ordnance engr. U.S. Army, Aber-
deen Proving Ground, 1917-18; plant engr. Provi-
dent Chem. Works, St. Louis, 1918-21: supt. Calu-
met Chem. Co., div. Calumet Baking Powder Co.,
Joliet. T, 1921-29, plant mgr. Calumet
Powder Co., Chgo., 1990.29- -
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SAMUEL W. REYBURN
434 FirrH AVENUE
New York

Tecember 3rd, 1925.
Benjamin Stronz, Esg.,
270 Park Avenue,
Wew York City.
Dear Goversnor:
Mr. Jay and I proceceded to Vashingtion on ed-
2

We ontlinsd a definite program. As Mr.

nesday evening.
Case's answer hsd not been recoived, I called him vp at his
home Thursday morming. His ensver wae that he liked the work

he was doingz, was betier suited to it, and that he would prefer

(0]
ot
*

-
©

to stay there rather than tak other place. He said, how-

ever, if both the Federal Recerve Board and our Board should de-

mand that he do so, he sup d have to be drafted.

"v
o
v
[47]
o)
¥
©
5]

This encbled us to concentrate on Dr. Burgess,
and at breskfast we pui down on paper his qualifications as we
sew them and as we believed you and zll the members of the Board

saw them. I attach herasto a copy of the statement.

-

You sce it is strong, but I believe it absolute-

ly; so does Jay; and we felt sure you vould endorse every word
of it and for that metter we believe the other members of the

Board will.
We then went to see Secretary Mellon. We were

promptly showm into his office and very graciously received.

HBig first question was to inguire asbout you and he was pleased

Yy
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Admited at four

[

he Congressiocncl

A

otclocik. Mr. Jay remsined and took the time to write a full report

~

of what had been done for Governor Crigsinger, and he caught a

By

his repoxrt to Goverunor

re -

later train. EHe telephoned this morning that
Crissinger was in longhend and he had no copy of it but that he went
pretly fully into the matter and that he telephoned Governor
Crissinger this morning axnd everything sesmed sstisfasctory. I,
Case with Mr, Reynolds and Ir, Ssunders hed a talk with lMr. Platit
and he, I enm told, expressed the opinion that the program wes a fine
one and that he thought he and Coverncr Crissinger would recommend it.
Mr., Humlin did not siop over so Mr. Juy in his telephone messgge to
Governcr Crissinger this morring asked him to zo to sesg Ur, Hamlin
and tell him both ¥Mr., Jay's story and our stor

Mr, Jay tells me that in his conference with Dr. Millar
the Doctor told him it would be a matter that should be teken up
by the New York Benk Committes, Governcr Crissinger and Mr. Platt,
snd indicated thet he would support thelr recomuendation.

eopectfb.l 1y submitted, //'

" - /) ,
md‘ / O / 4N

St W7 e

&
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SAMUEL W. REYBURN
434 Firru AVENUE

New York
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Lord & Taylor

424 FirTH AVENUE

NEW YORK

OFFICE OF THE PRESIDENT

February 4th, 1927.

Dear Ben:

This has been quite a busy week and I haven't had a
chance to write you. I was glad to hear yesterday that Harrison
was going down to see you, At Whitmarsh's request I have beemn try-
ing to keep him posted and just to save a little time, I am enclos-
ing copy of a letter sent him today.

Jackson Reynolds was right and when he and Owen sug-
gested the little change in the by-law and persuaded Gates there
wasn't any doubt about your enthusiasm for his coming, he accepted
the call. However, it is not to be announced until after he has
seen the Board at Washington and then presented the matter to his own
Board. Owen told us yesterday that he would begin to work on the an-
nouncement. As I understand it, it will be just a simple matter-of-
fact announcement from Washington and then a dignified statement given
out by the Federal Reserve Bank here that will cover the matter in a
way that will most help the Federal Reserve Bank, and at the same time
give proper consideration to the individuals most concerned. However,
Harrison may know more about this than I do.

Please give my best regards to Philip, and with my
most affectionate regards, good wishes and good will to you, I am,

Hastily A
' rad >

ot

Governor Benjamin Strong,
Stuyvesant Road,
Biltmore Forest,
Asheville, N. C.

SWR/FG

Encl.
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Copy to Govermor Strong.

Februsry 4th, 1927,

Mr. Theodore F. Whitmarsh,
New Breakers Hotel,
Palm Beach, Florida.

Dear Theodore:

Ve had a good meeting yesterday. With Owen Young in
the chair to ask questions and bring out discussions in regard to gold
reserves, short time foreign loans in this market, discount rates, ete.,
our meetings are not only most interesting but very instructive. In my
opinion it is a very remarkable Board.

From the news Bunkle and Jackson Reyholds had, it looks
a8 if Wooden would accept the call of the nomination to take the Director-
ship vacated by Owen Young. I have seen no anmouncement of this so you
must regard it as confidential until you see it in print.

Owen Young told us Gates had planned te go to Washington
tomorrow and then notify Chase Bank Board at the meeting I think next
Wednesday or Thursday and sometime soon after that, notices of the appoint-
ment would be published, though it is not to be effective until May lst.
Owen had interviewed the leading officers of the Bamk and they seemed quite
pleased with the new set-up. As far as I can tell, it promises to bring
about & better understanding in the orgzanization and with the Federal Re-
serve Board and increase the prestige of the Bank in the minds of the
bankers and the publie.

I hope to have ten days or two weeks vacation before the
Spring bresks. My own affairs sre in pretty good shape but I think a
trip %o ¥Washington on the Bank's business will be necessary bdefore I go,
and I will have to find the men I want to see at home before I zo down
there. It may be the last of the month before I can get awsy. My
recollection is that you expected to stay in Florida until about the lst
of March. If such is the case, I gay pick you up somewhere.

Ano ther thought I have had is to get Mrs. Reyburn to join
me and go to Asheville for tem days. She and I could play golf in the
morning and I could take tea with Ben in the afternmoon. I understand
the Crove Park Inn is an excellent place for such a sojourn, the golf
course pretty fair and the State roads and the drives through the timber
and game reservations most attractive. Why wouldn’t it be & good plan
for you to come up that far and stop a while and let us do a little play-
ing there together?

Woolley is going out to Arizona to visit his family. I
do not think I told you but the doctor advised getting their little
daughter into 2 high and dry climate for the rest of the Winter, and Mrs.
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Mr. Theodore F, Whitmarsh. Page 2.

Woolley went West with the children sbout a month ago.

Yesterday afternoon coming up from the meeting, I told Mr.
Treman and Mr. Woolley that I was going %o pay lir.Saunders & call as he
was sailing for England today. They joined me and all three of us had a
delightful little wvisit with Mr. Saumders. We found him in good spirits
and good hesalth, very much pleased at having recently received a splendid
letter from you as well as from many other of his friends, end looking
forward to & fine trip abroad.

With best regards %o you and Mrs. Whitmarsh, I am,

Yours sincerely,
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August 27, 1921,

William L. Saunders, Esq.,

11 Broadway,

Ingersoll-Rand Company,
New York, N. Y.
Dear Mr, Saunders:

Governor Strong requests the pleasure of your company
for dinner on Tuesday evening August 30 at 7:30 p. m, at the
Metropolitan Club this city, Fifth Avenue and 60th Street, when
the directors will meet Governmor Norman and Sir Charles Addis.
It will be rather informal, dinner coats being wornm. The
Governor hopes that you will surely be able to attend.

' Sincerely yours,

Re8.VoP,
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INGERSOLL~RAND CO.
11 BROADWAY

EXECUTIVE OFFICE

¥

NEW YORK.

o
»,;.IE,“

Lug 295321 T O

AUG 39 1921

J.Herbert Case,isqg.,
Deputy Governor,
Federal Reserve Jank,
15 Nassau St.,

New York.

Dear lir.Case;= s N

I accept with p%sagure‘Governor Strong's
| )

kind invitaticn, extended to me in your letter of
the 27th, for dinner on Tuesday evening, August

3V, at 7 :30 p.m. at the Metropolitan Club, when
the directors of the Yederal Reserve Bank will meet
Governor Normen and Sir Charles Addis.

Cordially yours,

QL ?f TEBGU1vﬁQLEQ
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INGERSOLL~RAND CO.
B 11 BROADWAY

EXECUTIVE OFFICE

NEW YORK Sept.26,1921.

Unom folloryinemit— _

Governor Benjamin Strong,
Employment Conference,
¢/o Hon.Herbert Eoover,
Secretary of Commerce,
Washington,D.C.

Dear Governcr:s

I sent you last week some papers from the Superintendent
of our Works at Phillipsburg,N.J., and desten,Pa., giving figures
on the subjeet of unemployment.

I have just received further informetion from Mr.F.W.
Parsons, General Manager of our Works at Painted Post,N.Y., and
Athens, Pa. Mr.Parsons says:

"I have talked with & nuuwber of the
menufacturers in this section and the general eopinion
is as follows:

The shops are employing sbout 50% as meny
men but in most cases the hours are less.

Of the men that sre laid off 50 to 75% have
secured work of scme kind elsewhere.

Taken altogether there seems to be & small
percentage who do not have some work.

There will be meny more idle men later in the
season when ferm- building and roed work slew up.

Most of the shops expect the present dull
period to continue until next spring.”

Yours very truly,
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o ngemsall-Rond Cumpany

PHILLIPSBURG,N.J. September 22d, 1921.

r o |

Welie Saunders, Esqe,
c/o Ingersoli-Rand Co.,
New York City, N. Y.
Sub: UNEMPLOYMENT.

My dear Mr. Saunders:
I herewith attach copy of report on

the above subjeet about which you wrote me on Sept. 16th,
I trust that this will give you the in-
formation whiech you desire.

: Yours very ftruly,

GMP/EFS & Brrsal -

Enc. General Superintendent,
INGERSOLL-RAND COMPANY.
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September 22, 1921.

To- Mr. G.M. FPorrest, General Superintendent.
From- Employment Department.
Subjeect-= The Unemployment situation.

In seccordance with your instruetions to submit data on this
matter, the writer has searched our own records and made numerous
inquires elsewhere in Baston and Phillipsburg, as a result of which
he submites the following.

Total number employed by I.R.C0. Oct. 26, 1920 ( Peak in 1920) ;50;
Total number employed by I.R.Co. Sept. 17, 1921
Difference in number employed between these dates 1979

We can definitely account for, when leaving here, to take
other employment, leave the town or country, or physically
unable to work, 589

Leaving & total indefinitely acc ounted for, of, 1390

(The three foregoing paragraphes pertain to the Phillipsburg,
Raston and Cameron plants of I.R.Co. )

As far as we are able to determine former I.R. employees
found employment as follows. (Approximate, based on vague
statements in reply to inguires)

In metal industries including local Railroad shops— — — — — — — — 80
‘Railroad work, outeide of shops — — — — — — — — — — — 100
ounteide Contractors — — — — — — —  — — — — — —— — — 175
Silk and Nogdery millea — ———— — — — - - — — — —— — — —-— 300
mmrmuu——————-—J—~—»—~J-——— —_———— ——— R
armg— — — —— — —— —— —_— e ———— ~——v——‘—~-w»-—-'«-150
In business for self and aeting ae agentg ——— — — — —— — - 30
Potal number securing employment after leaving I.R. Planta 860

Leaving & total of former I.R. employees without emplqyment.
( Approximately ) 530

Reepec tfully Submitted,

e 2N

TES/R. Employment Department.
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August 27, 1921,

Charles Saith, Esqe,

Citizens National Bank,

Oneonta, NH. Y,

Dear Mrs:Smiths

Referring to my telegram of to-day Governor Strong
is giving 2 dinner to Governor Norman and Sir Charles Addis
to meet the directors of the bank on the evening of Tuesday
August 30 at 7330 p.m, at, the Metropolitan Club this city,
Fifth Avenue and 60th Street. He desires me to express his
hope that you will surely be able to attemd. It will be

rather informal, dinner coats being worn,

Sincerely yours),

o &
-
w
L ]
g
L J
e
L]

for FRASER
ser.stlouisfed.org/
Reserve Bank of St. Louis
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‘ __ CHARLES SMITH, PRESIDENT. GEORGE B.BAIRD, Vice PRESIDENT. M.C.HEMSTREET, CASHIER.

1\0 9*2@ - | '
13 ATTENDED TO
G  Uitizens N aﬁmm.l iﬁ ath of Q‘B'tmgtgi& 192

S.A. M.
@Oreorta, N.4J. August 29th 1921,

@

| Hon. Benjemin Strong, @evernor,
Federal Reserve Bank, New York City.
Dear Governor Strong:=-

I beg to acknowledge through the hands of Mr. Case, the
receipt of your kind invitation to dine with you at the Metropolitan
Club, on Tuesday evening at seven thirty, to meet Governor Normsn of
| the Bank of England, and also Sir Charles Addis, and assure you it is s
pleasure to accept the same,.

Very respectfully yours,

A Clecitor Eevwitt
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CHARLES SMITH, PRESIDENT GEORGE B.BAIRD, VICE PRESIDENT. M.C.HEMSTREET, CASHIER.

W/ o
Py Ne 8920.

Citizens National Bank of Oueonta.

ATTENDED TO
@ rreorter, N. ngdﬂgﬁt 0 Toz1,

Mr, J. Herbert Case, Deputy Governor,?' S A M

Federal Reserve Bank, New York Citye
My Dear Governor Case:=-

I beg to acknowledge the receipt of your telegram of
of invitation from Governor Strong to dinner on Tuesday evening, and
also your letter regarding the same, and replying to them would say
at nine A. M,, this morning 1 sent you the following telegram,
"My compliments to Govermor Strong
and assurance it will be & pleasure
to be with him on Tuesday evening.,"

I think this explains the whole situation and while thanking
you for the interest you have taken in the matter, 1 must assure you
it will be a real pleasure to meet these gentlemen.

Very respectfully yours,

C8/Ov. Ll tlia Bevoitt—
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.CHARLES-AUGUSTUS  STONE - AT T enDED TO

%,  -120-BROADWAY: :
-NEW-YORK- ilik ‘ﬂ‘i;;a%&?&zl

_ e Ay, [V, O
| O Kegust 29, 1921.
ALY

J. H. Case, Esquire,
Federal Reserve Bank of New York,
120" Broadway, New York.

Dear Sir:

In the absence of Mr. Charles A. Stone, I
beg to acknowledge receipt of your letter of August 27th,
inviting him, at the request of Governor Strong, to the
dinner to be held at the Metropolitan Club on August 30th
in honor of Governor Norman and Sir Charles Addis,

Mr. Stone left New York on Friday last for
a three weeks' vacation in New England, and it will, there-
fore, be impossible for him to attend the dinner.

Very truly yours,

f 2 0 [ (/E;;ln,ﬂ,z_>n)
‘ ' $JKJXJL;:2::;;}; to Mr. Stone.

1

i
i
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Herch 22nd, 1915.

¥y dear Hr. Towne:

I connot begin to tell you how plessed I am
with the certificate of stock of the Baak of the United
States of imerica, which is s souvenir to be most highly
prized.

It ia interesting as to the bauk, of course,
but I presume that it has ocourred o you that there is
sm additional intere:st im the fact that you grandfather
wag 2 stockholder in that institution and you are now 2
director in this oms.

I could not think of letting you have it mount-
ed, vhich I will do myself right ewsy end have it hung in
the offices

Vith meny thanks for your gemerosity, I am,

Very truly yours,

Henry R. Towne, Zsges
9 Bast 40th Street,
Hew York Citye

BS Jr/vou
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“ THE YALE & TOWNE MANUEACTURING COMPANY

D 9 East40™ ST. NEW YORK '

OFFICE OF

HENRY R. TOWNE

CHAIRMAN OF THE BOARD * a ]
~ Wl T
Mr. Benjamin Strong, Jr., Governor, IA’ulg
Federal Reserve Bank of New York, 1815

Digitized for FRASER

62 Cedar St., New York City.
Dear Mr. Strong:-

This Company has an account in London with the National Pro-
vincial Bank, where at present we have a balance of about ‘95000.
As we do not need the money at present and as it would cost us about
2% to transfer it here, we propose to leave it there until needed.
It is probable also that the present moderate amount may comnsider-
ably be increased.

OQur London Manager informs us that the bank is not willing to
accept this amount on deposit with interest unless we agree to cer-
tain formalities as to its withdrawal, which it might be difficult
for us to comply with under war conditions.

Knowing your familiarity with matters of this kind, I write to
ask if you can suggest\any other and better way for us to arrange
for a time deposit in London, subject preferably to cable transfer
on 7 to 10 days' unotice, or té withdrawal by draft on like notice.

Any information you caﬁ give me on tais matter without undue
trouble will be much appreciated.

Yours very truly,

/?,~thuvuy.

HRT:AH Chairman of the Board.
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May 18th,
1918,
Dear Mr, Towme:

VORI .

Reply to your letter of May 13th has been delayed on account
of my absence last Friday and Saturday,.

The situation in regard to interest on current balances in
the London Joint Stock Banks is briefly as follows: In ordinary times,
by agreement among themoivos, the prineipal hanks allow interest on bal-
ances which justify the payment of interest, at o rate vhich is 1% ¢
below the minimum discount rate of the Bank of England, This arrange-
ment prevails, of course, only when the bsnk rate is effective, At the
present time, the bank rate is 5 ¥, and is very much higher than the mar-
ket rate for discount, and I am informed that the joint stock banks, by
agreement among themselves, are now allowing interest at the rate of 5 ¢
below the bank rate, viz: 2 § per annum on accounts which justify the
payment of mterest;

The bank which is named in your letter has the reputatiom of
being most punctilious and rather exacdng in its requirements, and as
conditions at the present time make it difficult for the joint stock
banks to make a profit on acoounts which bear 2 § interest, I can fully
understand their reluctance to convert your Company's account into am
interest-bearing balance, In ordinary times, some of the joint stock

banks are willing to allow special rates on money at short notice, say



TO Hanl'y RQ Tm' EEQC

subject to withdrawsl on seven days notice, [Present conditions
would, also, make accounts of that character unprofitable,
I have never had any direct dealings with the Hational
Provincial Bank, and am unsble to suggest any means for effecting
the arrangements which you have in mind directly with them, If,
however, you would care to make 2 special deposit with the Londom
City and Midland Bank, Limited, of which Sir Edwin Holden is a man-
aging director, this could be done by paying whatever amount you ‘
wish to transfer to that bank for credit of the Bankers Trust Company,

in which event it wonld carry 2 ¢ on that smoumt, or whatever rate |

was currently sllowed by the Lomdon City and Midlend Bank, Limited, |
until such time as you would care to withdraw it, :
This is the only suggestion I am now sble to make, but of x
course, it would involve reducing your account with your regular ‘
bankers, which you msy préfer not to do, My surmise is, that the
Wational Provincial Bank is reluctant to mske the arrangement be-
cause of the very low rates for money in the London money market,

Very truly yours,

Henry R, Towne, Esqe,

Chairman of the Board,

The Yale & Twene Manufacturing Company,
9 East 40th Street, New York City.

BS Jr/veu
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THE YALE & TowNE MANUFACTURING CAMPANY

-l 9 East40™ St. NEW YORK
ey = Towne 171G DHPT. uay 42, 1915.

CHAIRMAN OF THE EBOARD

2
[
et
-
%,

Mr. Benjamin Strong, Jr., FEDEHHLi%ESEHVE

Federal Reserve Bank,
62 Cedar St., New York.

Dear Mr.Strong:-

Your letter of 18th inst. was nﬁly received, and I thank you
for the very complete informatio /therein given in response to my
inquiry.

We are still in corresp-fdence with the National Provinecial
Bank, in the hope of makin;”satisfactory arrangements with it.
If unsuccessful in this eafort, I may be glad to avail of your
suggestion concerning tdé London City and Midland Bank, Limited.

Yours very truly,

.j¥iAAA«. /? \)QrMJﬂ{AJ

“Wmﬂ(ﬂdﬂ“wwm i3

Chairman of the Board.

HRT:AH
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Jenuary 17th, 1918,

Dear lir, Towne:

Mr, Turner, who writes me the enclosed letter,
is a first rate fellow, quite & friend of ir, Treman®s
and a very good friend of the Pederal Reserve Bunks,

1 have asked my brother, who is with HMr, Stet-

tinius to let me imow if there is any cpening that he Gan

suggest for Mr, Turner and I thought possibly you might be

able to make some suggestion,
Will you be good enough to return the enclosures
efter reading?

Very truly yours,

¥y, Henry R, ¢
9 Esst 40th f%%reet,

Heow York City.

BS/ Jr/vCM
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THE YALE & TowNE MANUFACTURING COMPANY

OFFICE OF
HENRY R.TOWNE
CHAIRMAN OF THE BOARD

'/.;{_ January 21, 1916.

Mr. Benjamin Strong, Jr.,
62 Cedar Street,
New York City.

Dear Mr., Strong:-
Your letter of 17th inst. was duly received, and the papers

enclosed therewith relating to Mr. R. T. Turner, Jr., are returned

esrEaE N PER U ot e D s
M .

herewith. The latter were so interesting that I referred them to

the executive officers of this Company to ascertain if we have any
position in which Mr. Turner's services could be utilized. They
advise me, however, that this is not the case at present.
Yours very truly,
»/LK{AAA./\/ lé\ . Z-ftv"m/d/.
HRT : AH i

Encls.
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Jamuary 24th, 1916,

Dear lir, Towne:

Your favor of the 2lst inst,, enclosing
lr, Turner's letter and memorandum is received to-
day, and I am most appreciative of your intercst
in the matter, Chould anything develop later on
in this conneption, it goes without saying that I
gshall be very glad to hear from you.

Very truly yours,

Hr, Hemry Re Towne,
9 Zast 40th Street,
Wow York City.

7o

e

it
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Kovember 8th, 1916.

Dear Yr. Towne:
j ———

I am divided between a feeling of satisfaction and guilt
in the metter of your rerominetion and undoubted election as one of
our directors. If my persuasion has had anything to do with your
continuing with us, I am glad that it had thest result even though,
as I know is the cege, you are meking a sacrifice of your personal

plens and inclinatione for the good of the bank.

One mattier in that connectien, I purposely did not re-

fer tc in my former letter. During the past two years you have

repeatedly hesard me say at Board meetings that the Federal Reserve
Syster and particulaly the Hew York bank will not establish iteelf
vith its members and with the country generslly until it has met
the test of a real crisis. There are a great many evidences accu-
mulating every day that such a gituation will inevitably arise in
the course of the readjustment lollowing the conclusion of the war.
When the time does come, the Federal Reserve Bank of lew York will
need seasoned and experienced directors who will not be swept off
their feet by lack of courage or lack of knewledge of the affaires
of the bank. You will then be a great 2id to usg in our councils.
During the trying period of organization, most of our work was nec=
essarily annoying Jetuil and therefore uninteresiing.

I will feel greatly relieved in knowing that you and

1ol

ir. Woodward will remain on our Beard during the next three years,
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< To Mr. Towne. Nov. 8, 1916.

particularly as long as there is an uncertainty in regard to my
return. I am, therefore, writing this letter te express my per=-
sonal and very warm thanke to you for responding favorably to our
urgent solicitation.

With kindest regards, believe me,

Very sincersly yeurs,

Henry R. Towne, Bsq.,
9 Easi 40th Street,
New York Citye.

BS/vVCM
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THE YALE & TowNE MANUFACTURING COMPANY
A 9 East40™ ST. NEW YORK
e e AR
CHAIRMAN OF THE BOARD January 17, 1917.
@'4. ;f'
Mr. Benjamin Strong, Jr., JANZ2 51917

4100 Montview Boulevard,
Denver, Colo.

Dear Governor Strong: -

While you have doubtless heard from others concerning the re-

‘ sult of the visit of our Committee last week to Washington, I think
1 you may like to hear briefly from me also.

The Committee consisted of Mr. Peabody, Mr. Woodward and myself
as Chairman. We were heard by the full Federal Reserve Board, in-
cluding Secretary McAdoo, who presided, and Comptroller Williams.
The hearing lasted nearly two hours.

I began by proposing to review briefly the antecedent facts con-
cerning the Bank of England matter, stating that my purpose was to
see if both parties had a similar and correct understanding as to
the facts. Very sooﬁ I was interrupted by the Secretary, who said
that if I was preparing a basis for complaint or critiecism of the
Board, the latter would decline to entertain any such charge. In
reply I assured the Board of our purpose to show all proper respect,
and to recognize its responsibilities under the law, but that we
hoped that the Board, on its side, would recognize our duties and
the fact that we are responsible for the running of the New York
Bank. This discussion was slightly warm, but helped to clear the
atmosphere.

The first hour was occupied in discussing the Bank of England

Digitized for FRASER
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- B-pMr. Ben jamin Strong, Jr.
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Latter, and something more than 50% of the talking was done by the
Secretary, with occasional comments from Governor Hamlin. Of course
this prevented a smooth presentation of my argument, but we all feel
satisfied that our position was made clear, that, without admitting
it, the Board realizes that a mistake was made, and that we are fair-
ly safe against the occurrence of a similar mistake in the future.

At the beginning the Secretary sent for a stenographer, stating that

it was desirable to preserve a record of the meeting, but my impres-

sion is that it was chiefly to preserve a record of his own explana-
tions and arguments in defense. It was made quite clear that Gov-
ernor Hamlin was a sick man at the time of the incident, that he was
acting under pressure from above, and that he did not fully realize
the effect of what was done.

The latter part of the meeting was devoted to presenting our
plea that correspondence from the Board to the Bank, relating to the
executive work of the latter, should be addressed to its executive

~ head, and not to the Federal Reserve Agent. In presenting this plea
I stated that I had permission to quote Mr. Jay &s concurring in it.
Again there was considerable sparring in the way of explanations and
excuses, but again we felt satisfied that we had made the desired
impression. As to both matters the Secretary made no decision or
announcement, but stated that the Board would "take them under advise-
ment". As to the second, Mr. Treman informs me that since our visit
to Washington, all letters relating to executive matters have been
addressed to him.

On the whole, therefore, the Committee feels satisfied that its

Digitized for FRASER
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5-a¥r. Benjamin Strong, Jr.

| G

vigit was useful, and hopeful that it accomplished the desired re-
sults. We were entertained at luncheon afterwards at the Metropol-
itan Club, where both subjects were again reviewed, informslly and
pleasantly, and our confidence strengthened that we had beén sucecess~
ful. Governor Hamlin especially assured me of his regret at the
handling of the Bank of England matter, and that it would not have
ocecurred if he had been in his usual health. While alone with him
| in the Club, I showed him his last letter to Mr. Treman (which was
very curt, and highly improper), and suggested thet he might like to
! have me hand it back to him. He was a little surprised at first,
| and hesitated, but on my renewing my statement that if he so desired
’ I would leave it with him, he replied "Well, perhaps I had better
\ take it", whereupon I handed it back to him.
We all miss you greatly at our meetings, but wish you to realize
that our chief concern is that you devote yourself to getting well.
and do not concern yourself too much with the affairs of the Bank.
Trusting that you are making steady progress towards recovery,
r and with kindest regar&s, I am,
Yours very truly,
Nw/v] R . Tt

HRT: AH
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Denver, Colorado D
Jmnar; 25, 1913; E‘T’TJ

Dear lr. Towne:

t———

Your kind letter of January 17th reached m

leaving for Colorado Springs for a few th a friend and,

consequently, my acknowledgment has beefl delayed.
Nothing has afforded me so gpest satisfaction duri absence

cemimmications respecting the business of the bank

the principle “tha

should be addressed to the officers of the bamk and not to the Federal
Reserve Agent. This will greatly help our work in the future.

You, I am sure, realize that a great deal depends upon the suc-

cess of these foreign negotiations. 1 regard them as of the utmost im-
portance to the whole system. The fear that they had been jeopardizeéd
by this mexpected amnouncement was = great shock to me and almost

igitized for FRASER
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To - Mr. Towne. January 25, 1917.
tempted me to return home at once for the puwrpose of taking the subject

up with our correspondents abroad. even though it necessitated an im-

mediate trip, but I am sure now that that will not jbe necessary, and

look forward to concluding the arrangements succespfully in London and,
eventually, in Paris.
One feature of the matter has y« It scems to

have developed some irritation and critieism of Mr. Tr He has made

8 great sacrifice for the bank and
is discouraging to him 1 camnot
Beyond everything, he is concilat nsiderate and I hope this

episode has not in any way s

return. Iy progress
sammer will sce ims
I many thanks for your letter, I am,

Very truly yours,

9 East 40th Stes
New York Citye.

Bs/cc
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August 22, 1917.

Dear Nr. Towne:

secretary to iir. Warburg of the Federal Reserve Board.

I understand that Mr. Chapman has invented a

lock which he wishes to present for your consideration,

and will gregtly appreciate the conrtesy of an interview.

]fe;flj.‘z; Be TOWne ® "_:S(i *y
9 Bast 40%h Street,
New York City.
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THE YALE & TowNE MANUFACTURING COMPANY

9 East40™ S1. NEW YORK

OFFICE OF ‘ Sept. 25, 1921.

HENRY R.TOWNE
CHAIRMAN OF THE BOARD

Federal Reserve Bank of New York,

Mr. Benjamin Strong, Governor,

15 Nassau St., New York.
Dear Governor Strong:-

Your letter of 19th inst., addressed to me at our works at Stam-
ford, Conn., reached me heie on the 20th inst,, and I had it tele-
phoned at once to our President, Mr. Walter C, Allen, at Stamfard,
in the hope that he might be able to respond to your request. When
here yesterday he informed me that he was unable to do this for the
reason that, except in a few cases, we have no record of what has be-
come of the employes we were compelled to lay off because of the pres-
ent conditions of business. I appreciate the purpose for which you
desired this information, and regret that we are not able to furnish
it. Of course it would be of no value unless accurate and fairly
complete. ‘ -

With kind regards, I am,

Yours very truly,

R. Jorrnni .

JV Chairman

ttp://fraser.stlouisfed.org/
ederal Reserve Bank of St. Louis




-
i iy

R AL
AWRKOT A vAMI N
daddient W A 0T Jlaind B e

B el R0 dimal ovingss Lanebal
-";m:l‘.‘&?n.] CREDNTR. mlemp el | 4N
e Wl L8 peunEl CF

o .r.:.m .. un_m .--*M,- %, .,ﬂ,,',, . V.Lg.*.-“_,,_,;w:«p T E 'r\c*-x.:vw I, RSt

H :hhi NILEJL 0 ;wJJJ T m-gh&.arﬁ! rmo o+ aouh da Re "')LT
2 mm me n;? Bioieus ‘o “alda o dgiic 0 dedld ogor sy ai

3
ln !

qm l:h w ﬂ.l’d-am adn- Qe o am sy L sl vRRIBIEsY o1

hﬂMﬁ"ﬁﬂT -qm syl a‘x uumo n‘.t ! mi Jrqa x5 | tasid :ma e

L

fi Jﬁ mm& '.l:‘in w o ‘u_,ﬂsqmb s--ml, B astmfw SBY Ty Swo L B

| iuf wﬁaqmﬂl! mﬁ u-ﬂuwﬂ'ﬂs {C .aummf,ﬁ o aun}rum. s SU
,1{ kvt i ﬂ,m.’r e m ,;mhﬁ‘hm&'iﬁ‘ﬂri.aud' Gerieoh | ::

du1s 008 B "-'m@w—r :%h %4 Wi b bew ¢ 4 wigion 20 4L

o, = B Tl '<',., 7r.$7 h = - v ol
Mw&";‘*ﬂ**‘m- ':-"-—-'r**—'*' o e .*.‘:nu" g 1 Y

m:n 1 smgm B kg 27w ._
| !w,m$ 'um ﬁwv‘f A 4 ¥
' '-".J.;:"I,NT-“«'-JHI- ' i.sqnup\ | / A ~ \

‘ E
- : | !
I ; g
\\\\\ Ih ) .1I I. |
UL . ) I n
: - - o ‘
_;_'-‘ I . ‘:.-,.
I-. F. ul I TI ‘;:I
R 13 L, P B
¢ oY gl . P o i




igitized for FRASER
tp://fraser.stlouisfed.org/
ederal Reserve Bank of St. Louis




Digitized for FRASER
ttp://fraser.stlouisfed.org/
ederal Reserve Bank of St. Louis




Q

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



August 27, 1921,

Richard H, Williams, Esq.,

¢/o William & Peters,

1 Broadway,
New York, N. Y.

Dear Mr. Williams:

Referring to my telegram of to-day Governor Strong is
glving a dinner to Governor Norman and Sir Charles Addis to
meet the directors of the bank on the evening of Tuesday, August 30
at 7:30 p.m, at the Metropolitan Club this city, Pifth Aveme and
60th Street, He desires me t0 express his hope that you will sure-
ly be able to attend. It will be rather informal, dinner coats

being wom,

Sincerely yours,

R‘SCVOP.
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~ WASHINGTON BUILDING
| BROADWAY

New York City,
Augugt 224 DERLT ©
AUG 29 1921
s. A M. @

J. H. Case, Esq.,
15 Nassau Street,
New York City.

Dear lMr. Case:

I beg to acknowledge receipt of your kind
favor of the 37th, as well as your telegram, which was
repeated to me at my home on Saturday evening. I have
just this moment reached my office, almost twelve, on
account of an important errand uptown.

I will be delighted to be present at the
dinner tomorrow évening, and look forward to it with

much pleasure.

Sincerely yours;
@

’
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January llth, 1915.

Dear Er. Woodwsyrd:

¥e are oxpocting %o dine to-night
at 7:30 at my apartment, 903 ‘ark Avemue, and if
you return from Soston in time, I hope you will be
able to dine with us.

If you are not in time for dimner,
we will be delighted to sse you after dinnor.

Very truly yours,

Williom Voodward, %8qe,
9 Zapt GBEh OLTOCh,

Tlew York Cltye
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Auge 10, 1915,

Deaxr "Gov":

You can't work that title on. ne without taking the consequences for,
a8 you know, we share its

Thenk you for your note. I euvy you the loaf; in fact, two days of
lnst week, after 2 hot trip to Yashington almost broke down all of my reso-
lutions, I was tempted to cut loose for a few weeks,

I sincciely hope that the memorandum met with your approval, It
has already done the trick as | saw Secretary licAdoo yesterday and there was
no doubt whatever of his atiitude, The Federal Reserve Board is holding a
meeting here to-day to take action finally on this question of foreign
credits and I believe the action will te sbsolutely favorable to our con-
tention,

Our gusrantee of Mexican debts, as you put it, is lixely to prove
one of the most interesting developments in dollar diplomascy yet witnessed
on this continent, Circmnst\ancaa alter cases and I presume thst, if an
a&niniatfation and & good oblipor is furnished for that poor distracted
country, it will be up to us to furnish the money. How have the mighty
fallen: ; '

Thanking you again for your note and for no end of help on number-

less mefters, 1 am,

Very sincerely yours,

¥illiem Hoodgandy Eeqe,
Newport, R. I. '

BSJr/PE
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Mr. Williem Woodward, Personal,
Hanovey-letionsl.  banlk,

Hew York City.

Doir Mre. Woodward:

Thie is my first opportunity to write you since get-
ting settled on aceount of the restrictions imposed upon me
by an exceedingly conscientious Doctor. I have only been
allowed until recently one~half hour a &y correspondence.
After some arrang we now have a liy6ié ofTdeR in one of
the cottages connected with the hotel/ An e
cetching up with mail., The combined (inf
hard trip, hot weather and the change in climafe
gset me back & bit but I think in—snother wee
be pretty well readjusted tp Lhe—sliy :
little exercise. This is fbhe
ecountry I have ever visitedj
and it is surround by peake
to 14000 £t. On ¢

iy

in all the way from 10000
iv;m except in the shade
3 sdways cool at ht and
s ere—unknown. On the whole I be-
t:aa better place and in all like~
v re.

e are keeping me posted generally p
jofing and I gather from their letters '
1fortably as an old shoe. Had you and

o) & zhie to relieve me between you, I either
would not heve left or else would have left with such un-
easiness that I would probably have gone back again.

I hpyve almost oomple a memorandum in relation to

the Bank of England matter. It proves to be & more formidable

subjeet than I anticipated. When the draft is complete, I i

hope thet you, Treman and Curtic, as well as Jay if he has re-

turned, go over it with & good deal of care and oriticism and
 display no hesitetion in making necessary changes. It should

be subg&t:ca to the Board in Weshington at as early date as

convenient.

Observ the rather violent fluctuations in both
reserves and interest rates in New York, I hoz: this period
mey prove the opporfunity for ue to demonstrate our real
usefulness., It gives us an opportunity by mainteining a
differential between endorsed and unendorsed bills to educate
member banks when they are short of money or under in their
reservesto endorse gome of their bills and turn them in to us.

dust and ysUInirationrQ \
- lieve I could not havs
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While one-eighth under ordinery circumstances may be a fair

differential with rates where they now are, I do not believe
we can accomplish much with our members in these early days

of development &t less than a differential of one-quarter of
one per cent. When rates advance that differential will not
be out of line.

Tremen wrote me of the decision in rogard to purchasing
the one year 3 per cent. notes that were o4 8d, I think it
was wise. In the course of a few years our fr"l‘n will be to
dispose of excessive holdings of gove; :
unless I am very much mistaken.

1t would be a great pleaauro to hnar from you now
end then. I would partianlgagﬂl: xe to gat %he benefit of
your experience in dealing With the B iashington in
connection with the Amen ndy . ¢ ~1ayten Act. That was
your handiwork end I am wolng ¢ther after all it can
be made cover the Hepgver § 'rust Company situation.
In any event, I hope "you p/me when the spirit moves
you and it will give me of pleasure.

With very bos'
and friendship, 1

& " sincerely yours,
\\\m~\_ﬂ_$-ﬁ ~*" q
, Ql 3

=1 ;\




FEDERAL RESERVE BANK
OF NEW YORK , C @PY
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-November 8, 19]6; |

‘Dear Mr. Woodward:

Mr., Jay just writes me that there seems no doubt of
your reelection, as well as that of Mr., Towne, as members of our
Board of Directors and no news from the office has given me such
satisfaction as this,

Let me respeat what I have just written Mr., Towne: The
first two years of service in the bank were naturally annoying and
uninteresting, and much time had to be devoted to matters of organ-
ization and detail, That part of the work is now pretty well
cleaned up., What we have ahead of us nobody can prophesy with
certainty, but every day seems to accumulzte further evidence that
the next few years will see read justments of tremendous importance
which may throw heavy burdens on the system, Those are the years
where we will need experienced directors who will not be swept off
their feet or lose their courage or lack the experience necessary
for the bank's security.

It would really be a great misfortune if you and Mr. Towne
retired at this juncture, So please understand that I am very much
relieved and very much delighted that you both have been willing to
sacrifice your personal preferneces and consent to another term of
sefvicg.

With warmest regards, believe me,

Very truly yours,
William Woodward, Esq.,

Hanover National Bank,
New York City, o R

B%VCM
ol

Federal Reserve Bank of St. Louis
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i ﬁ”' [ »;, Vew York, November 13th, 1916.

= UL Nwswan Street. 4 ;
:/'i

Dear Strong:

Yours of November 8th is at hand, and I appreciate
and thank you for all that you say. I am still of thé opinion
that Clasé A. Directors, especially in Group 1, should rotate,
but af£er much thought'and considerable pressure I have agreed
to run. I do not know how the election is coming on and have
not asked, but naturally hope that it will go through all right.

I was guided principally in my decision by my wish
to be of service to you at a time when you  are not in the best
fighting condition, and the fact that I felt that the suggested
changes might not be wholly agreeable, or tend to maintain the
organization which we have been building, and the ideas towards
which we have been working. This is, of course, in full confi-
dence to you.

I hope that you are doing well. Vanderlip reports
that he was very much pleased to find you gaining rapidly as he

|

thought, and I sincerely hope that it is continuing that way. -

Things are dull here in a sense. There is of course
the almost customary speculation and some very large loans every
now and then. Then there is the working out of the contracts

for shipments and some new orders, but from the routine banking
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14 :Nam:m Strevt.

business the Banks are only "rolling" their money. I do not

-

think it will be as active a Winter as last Winter, but the reason

may be that we are more accustomed to it this year, and so it

rolls more easily. The gold situation is a most interesting
one. Some people talk of being alarmed at too much gold; I am
not alarmed at that. The point to be alarmed at is the taxking

of too much credit by our own people. It is impossible to travel
without seeing almost every mile the additional plants being

erected; even the smallest plants are adding one or two sections,

and on top of all of this they are crying protection on the
inflated basis.: It may be wiser to place an export tax in order
to reduce matters to a basis where we can safely protect, but

this is all in the problems of the future, and we must not worry

about them too much as yet. Let me hear from you from time fto
time. Treman is running along very smoothly and so are things

n

in general at the Bank.

v

With best wishes, as always,

Yours very truly,

Benj. Strong, Esq.,

4100 Mountview Boulevard,

itized for FRASER Denver, Colorado.
/lfraser.stlouisfed.org/
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November 17th, 1916.

Dear Yoodward:
Your letter of November 13th has 1 reached me and
has given me a great deal of pleasure.
Your decision %o -continu hae been a

great relief to me and 1 believg

gold situation expresses in a

I hold. The danger lies en-

thanks.

Things go mlong about the same with me and I am pute
ting in the laziest kind of & time. The new house which I was

fortunate enough to get is delightful im every way.
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To lr. Yoodward. Kove 17, 1916.

‘ I am spending some of my spare tims with my twelve

‘'year old daughter #aking French lessons. She has always

spoken “rench very well and I must say that my strugglee af=

ford her a tremerdous amount of mmusement.

The doctor continues %tc make go reports of my pro=

gress but as yet is unwillimg to commit hindelf in any way &s

to a peesible date of return East.

Treman wites me that he hears tlge a plan on

This is jus out the

}Jgd if it looks serious,
fdoo and peint out the ob=

g might be? How can we

2 Woodward, £
National B
e

New Yo

B8 /vCH

Federal Reserve Bank of St. Louis
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": 14 Nessar Street.  JANY 2 1917
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New York, December 27th, 1916.

Dear Governor "Ben":
Your Christmas card has jusf cogie in, and
I send you in return my very heartiest good wishes, but it is,
I hope, needless to send them at this'time, as I think you know
that you always have them and will continue to have them.
We have had a monkey and parrot time here for about
three weeks, and every time things get to be better the F. R. B.

at Washington seems to moisten a blanket and place it upon us,

—-bhhen when we get cold under that process they light a fire under

us to warm our posteriors. It is ridiculpous? The paternal
attitude, coupled with the fear that someone will get ahead of
them, does not set well and will ultimately bring them to grief
if continued, because everyone will tire of it, not only those
closely assooiated; but others as well. This last fiasco and
breach of confidence was an outrage, and cannot be excused as
far as I can see. We are to have a meeting this afternoon? and
my general feeling at the moment is to put ourselves on record
and protest. I think others will feel the same way, and I do
not know just what the result will be.

This will all be past history by the time you receive
this letter, and its sole object is to send you Greetings, but I

diverge, as I know that you are interested in hearing various

Federal Reserve Bank of St. Louis




ﬁ 11 Nassan Strest.
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points of view.

The markets have sobered down and will undoubtedly
come back from their spasm. Of course it has affected many
specialties and will continue to do so, as the boys are finding
out that some of the warAbfides will not have any children this
year after all, and what may come in the future is speculative.
We are likely to see a slight reduction in the price of commodi=-
ties, not that the demand is not here, but in the wild uprush
they probably have over-reached themselves to some extent and
people are counseling a slowing down, which may result for a
while. of coufse it is impossible to estimate what may be the
final values, in just so much as it is impossible to estimate
the final destruction on the other side.

Jay is éway and has not been well, but he will soon
come to himself. Bronchitis has been rampant a2ll over the City;
I had it myself earlier in the year, and now everyone seems to
have a touch of it. Treman is getting more and more used to
things. We are having a little dinner to-night, which seven
or eight of our neighbors are attending, and together with Treman
and Curtis we are going to talk over various phases, particﬁlarly

in regard to the amendments.
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Denver, Colorado,
Jenwary 12, 1917.

My dear Woodward; :

Your letter of December 27th just reaches me and 1 am 80

ply is mow a little

more temperate than it would have been had A two weeks

We are just ww at 2 point in
Reserve System where taét and ski
dangers of paternal and poliyies nt fieReserve System
ble disruption of the
harmonious mansgement of the ) g by reason of too great
independence in the $i- X o pfher hand. 1 think I am
honest enough to realize thatl here § as much danger to be apprehended

if New York should doming

been in New Y. theBoard violated confidence on December 26th, 1
ve resigned and wounld mot have hesitated to state my
reasons for doigg so. In explanation of this, let me explain to you in
confidence how serious was the embarrassment to me and how nearly the
action of the Board came to defeating what 1 believe will prove to be a
great achievement. In my conversations with Lord Cumliffe it had been
explained to him that our complicated machinery would necessitate the
following procedure:

1st., An amendment to the Pederal Reserve Act by Congress;

ederal Reserve Bank of St. Louis
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To - Mr. Woodward. January 12, 1917.

2nd. Approval of our Board of Directors;
3rd. Consent by the Federal Reserve Board;
4th. Action by the directors of the other eleven Reserve Banks; -

5th. Some comsultation with and an opinion from the State De-
partment .

All of this before we could act. ore, determined

-

not to take his own directors into hi rogress on this
gide justified his doing so. r Cokayne, re-
ceived some months after my return, stated that Lord iffe had de-

termined to adhere to this @6y that we were |

had been jeopardized. Ne had every»ight to foel that he had been very
badly treated and that X Mas‘entirely unreliable and irresponsible.
stus of my negotiations with the Bank of

' Those French bankerS Are timid and suspicious. I wes unwilling

to pro as far with them as with Lorxd Cumliffe and have all along felt

that the sp rrangements with Lord Cumliffe contemplated first

concluding ters with the Bank of England and then before any announce-
ment was made) \offer a substantially similar arrangement to the Bank of
France. You will realize that in no other way could identical understand-
ings we arranged, unless of course all three institutions were negotiating.

at the same time and place. That was the reason for the clause in the

Bank of England memorandum, expressing the hope that a similar plan would
be arranged between New York and Paris. Announcement of the London ap-

pointment before an offer was made to Pallain therefore jeopardized
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To - Mr. Woodwgad. January 12th, 1917. ‘

arrangements in Paris just as it did in Lomndon.

0f course I want to be loyal to the System and finish the work,
if my health permits, bnf 1 am not willing nor will I ever be willing |
to accept the position of subordiantion and lack of independence which '

is implied by this action of the Reserve Boawé*s;—hut, feeling so confi- !

dent that you and the others wounld fee do about i%, 1

M

have done nothing in the way of making [a direct protest|fo the Board

rests with directors of the bank. Any attempt to interfere with that

is an invasion pf the rights of the directors and 1 think must be resisted
at all cost, so long of course as we are complying with the law and with
the regulations based mpon the law.

The difficulty which has developed during the past few weeks is
due to the intrusion into the policy of the System of other considerations

than those having to do directly with the wellfare of the Reserve Banks
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To - Mr. Woodward. | January 12, 1917.

themselves. This must have led the Bogrd to overlook the fact that ‘
without exception the policy of the New Yorx Bank has been %0 meke eve
sacrifice in order to strengthen and develop the System. This applies

to our gold policy, to our policy in regard to the collection system,

to our relssions witht the Clearing House, ish division of

violated and if they aré.
Now that this is out/0f Iy system, let me thank you most heartily

for the mnice things yoy #a ' etter. 1 am literally pining to get

ing one
y going to have easier money for a ftime and I think
you may count with certainty upon a further expansion of the bank position
in New York and probably elsewhere throuchout the country. Large loans in
soue form to the allies are inevitable and just as inevitablg the result
is a larger deposit and loan accoumt, so 1 hope the program of amendments

will be comservatively shaped and carried through and enable us to double

Federal Reserve Bank of St. Louis
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- 1 Nassan Street.

At

JAN2 51917 : New York, January 17th, 1917.

Dear Strong:
At the Board meeting yesterday we had a long talk,

and the Committee appointed to look up the Deputy Governor matter

made a report. As you will remember, it consists of lir. Peabody
and myself. We recommended that Gov. Aiken, of the Boston Bank,
be approached and offered the Deputy Governorship. This of course

in friendly relationship to you and to lMr. Treman, who expressed
a wish to retire, as he considers that he has fulfilled his mis-
sion and it is now time to organize definitely.

Personally, I think it would be a very satisfactory
solution of our problems and your problems if Aiken would take
the Deputy Governorship at a substantial salary, you to remain
Governor, and with ‘the strength that he would add to the Bank
you would feel that you could come and go as you wished, and
remain with us and serve the system and carry out the ideas and
dreams, which you have had and whiech all of us have had from time
to time.

This seemed entirely agreeable to all members of the
Board (it being a full Board meeting) with the exception of MNr.
Palmer, who has no objection, but as he felt that it was somewhat

new to him he reserved his decision. He is to speak to me inside

Digitized for FRASER
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1 Nussan Street. o

C\\.,

of a day or so, and if you do not receive a telegram by the
time -this letter is invyour hands, you will know that Mr. Palmer
is entirely agreeable to the suggestion.

We all of us thought that it would be much more
satisfactory from every point if you, yourself, would take the
matter up with Mr. Aiken. He is your personal friend, and in
a sense he would be coming at present in friendship to you, and "
you will work along together satisfactorily I am sure. So will
you approach him and carry through the programme if it meets with
your favor. It might be well, after you have mentioned it to
him, to get him to speak to me or to Mr. Peabody, who are still
authorized as a Committee.

I have just received your nice long letter about the
B. E. matter, but as the above is the subject of this letter and
I do not want to complicate it, I will stick to my text in a some-
what formal way. ;

With best wishes, I am,

Yours very sincerely,

|

Benj. Strong, Esq.,

| 4100 Montview Boulevard,
\

Denver, Colorado.
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Denver, Colorado,
Jenuary 25, 1917.

iy dea@,

Yours of the 17th reached me on Saturday before I left for

a few days® visit at Colorado Springs, an

views.

Let me say quite fre
wise decision indeed in th
have been reached evéd witk

Undoubtedly every day makes

S0 I am you will understand my pleasure and satisfaction,

both as to the f4decision arrived at and the evidence of this further cone-
sideration of
You will notice that 1 have said nothing very definite about
when changes should be éffected and my reason for that is because of
mcertainty as to your views and those of the officers. How would the
following appeal to you? Arrange thet lr. Treman remain at the bank

until the first of August, if he is willing to do so; have Alken spend

deral Reserve Bank of St. Louis - ’ g N— _'




To = lir. Woodward. Jammary 25, 1917.

as much time as is convenient in New York between now and then; about

being conducted by a Comnmittee

ing from abroad have him clecte

at the Bank,
The plan of sendi

'
cussed at our conferengsf and I have hyd

Very truly yours,

William Woodwhrd&
Hanover National BE
11 Hassau Ste,
New York Citye

BS.CC«
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Denver, Colorado,

uarqprzs 1917,
ﬂf:.? -

Ly N0 O
=3y = « 1 A\
‘»3\’“Q \ 3 R

My dear Woodward: st ‘\74\‘:‘;{9

e Y )

PERSONAL.

i
1 should have written you earlier in re, o Alfred Aiken's

apd probably early in Jume. If you and your associates

feel willing and Hr. Treman is about to run matters along without meking

definite arrangements wntil my return, I believe it will be by far the
best thing to do. Failing that, if i:ha directors are positive that we
should go shead or if Hr. Treman finds it impossible to continue, I think
the matter is of sufficient importance to justify our having a meeting at
the nearest convenient point, say Chicago. There are many things in con-

nection with the orgamization which I think should be very clearly stated
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To - Mr. Woodward. . March 23, 1917.

to you before any plan reaches an advanced stage, either for getting some-

one outside of the organization or for rearrang the present official

staff. 1 am sure that you and the others are co that I have no

thought in mind except the real interests of the and whether I return

in June or later, or mot at all, you may be sure that my recommendation

will be the same in either case.

lir. Delano is here just now @né
this matter at some length. He/W
long and 1, therefore, take the urging most eameag;ly that no

decision be arrived at withg

rtunity first to discuss the

Shicago does not prove to be

¢ this opportunity to have a frank

recent difficulties and 1 am con-

Joined the Country Club, bought some golf clubs and next week hope to start
playing golf - all under Dr. Sewall's directions. As the best indication
of my behavior, 1 always report my weight which is now about 155 pounds,
and means that I have gained 26 pounds since coming West: the fact is that
1 have reached that stage where my clothes are no longer comfortable and

1 am seriously contemplating buying some larger size collars.




To - Mr. Woodward. larch 23, 1917.

This noon Delano and 1 are meeting the local National Bankers

at luncheon and I suppose we will engage in mut ulation and quite

a little brag.

everybody.

With warmest regards
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New York, March 27th, 1917.

Dear Strong:

Your letter of the 23rd has just come in, and I
heartily reciprocate everything you say. I only hope that
your improvement will continue and that you will be well
enough to come on, even though it may be temporarily or in
whatever way you and your Doctors see fit. Don't forget that
the descent from the high altitude should be as carefully made
as the ascent.

lr. Peabody and I are both for letting the matter
rest until June--June is nearly here. There is no reason for
haste that I can see. Financial matters are very quiet. Fvery-
body is waiting and strengthening themselves. There have nqt
been many new undertakings for a long time with the exception of
the various Goverﬁment loans, and there is lots of money around.
The organization is in condition to take care of whatever may
come up from its members' point of view, and I am quite sure
that Treman is willing to stay on until June or thereabouts, but
of course it is a problem that we must settle, and you doubtless
want it settled more than anybody else does.

There is little to add at the moment. We are all
waiting for the 2nd of April. Everyone is turning over in their

mind just what they are to do, and wondering how and where they

Féderal Reserve Bank of St. Louis
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(\:11 Nssan Street.

iy

can be of service, but by the time this reaches you we shall

A all know more than we do at the moment. This is merely to

acknowledge your letter, and to repeat the hope that you will
constantly grow stronger and more able to undertake what you

are planning.

With very kind regards and best wishes, as always,

Yours sincerely,

- i | y
M@L 7 f’ﬂ/
s ?

Benj. Strong, Esq.,
4100 Montview Boulevard,

Denver, Colorado.
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& i
”ASM New YORK September 23rd, 1918.

Dear Gov, Strong:

This is to say that I will take
pleasure in meeting you at the Hotel ?1aza on the
evening of September 24th to have dinner with the
Secretary, and to atbtend the mass meeting thereafter.

Thenking you, I am,

Very truly yours,

7/ /Y
L e Wvdivaua

Gov. Benjamin Strong,
Chairmen Liberty Loan Committee,
New York, N. Y.
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November 18, 1919.

Dear Mr. Woodwardj

e RIS,

The first thing that I did on reaching

Washington was to develop a persistent hemorrhage of the nose
which lasted about thirty-six hours, and made it guite impossible
to think of leaving Washington, or in fact teo get very far away
from the Doctor's office. He finally stopped it, htut only after
heroic treatment.

I tried to reach you by telephone at Bowie,
pat was told that there was mno such number as the one you ga e me,
and =fter a nutber of fruitless efforts I was obliged to cull my
secretury at New York and ask him to get word to you through your
offics,

Won't you express my regrets to Mrs, Woodward,
and particularly that I was unable to send you word more promptly
and directly. Possibly you will be good enough to invite me some
other time,

Very sincerely yours,

Mr, Wm.;‘ﬁoodward,
c/o Hanover National Bank,
‘ New York City.

Federal Reserve Bank of St. Louis




14 Nmasem Street.

[; i } -

JUN 15 192]
June 14th, 1921.

Benjamin Strong, Hsq.,
Governor, Fe@eral Reserve Bank,

New York Citye
Dear Gov. Strong,;

Yours of the 13th instent is at hend, and I
enclogse to you my check for $23.55 as requested. No
acknowledgment is necessary. ; |

Will you kindly inform me at your convenience
whether this amount is deductable under the Federal
Income Tax Law Blank Heading, Section K, Sub-division 13,
or whether it should be placed under Line 23 of Section Q,
and if neither is correct, should special application be
made on Blank Form No. 52313 (H--L).

Youwrs very truly,

/ 777 J7IAA
4{% W’féaé 2 L~
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PRRSONAL June 13, 1921,

ily dear iir. Hoodwards

¥e have only within the last few weeks been able to conclude the
final accounting of ihe expenses of the varicus Liberty loans, and deterains
te vhat extent, if eny, expesndituras made by the orgenization could uot be
reimbursed by the Treasury under existing law, or rules of the Departueat.
¥e find thet the total emoust of such items that camanot be reimbursed is
$2,555,97. Of this sum, the Pederal Reserve Bsak ie able to absorb $2,229.74.
The remainder, $308.2%, I bave paid pereonclly,

The Liberty Losn Committee passed e resclution, agreeing personally
to assume certain charges, up to a limited smount, which as I recall was §1,200.
If the membere of the co@mittae care to pay thelr respective shares of this sua,
the amount of each committesman's proportion will be $23.55.

Had these operations been conducted since the passsge of the Velstead
Act, it would not bave been mecessary to ask the committes to make any contribu-
tion.

Youre very truly,

¥illiam Woodward, Feq.,
8 Rassan 5t.,

5

E‘;’"‘:’ 1";’,\?3’:’ e Yt
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June 18, 1921,

My dear Wr. Woodwards
I thenk you for the remittance of $2%8.55
enclosed in your faver of June 14.

Youre very truly,

¥illiam Woodward, Fsq.,
11 Nassau 5t.,
Hew York, H. Y.

Gids Mkk
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February 9, 1922.

Dear Mr. Woodward:

My friend, ¥Mr. R, L. Ven Zandt, who was formerly
Governor of the Federal Reserve Bank of Dalles, is looking for
a position with some New York bank. He hee had a wide ex-
perience in country banking. All of the circumstances
surrounding his lesving the Federsl Reserve System, I can
explain to you in case you are looking for & man of his type.
I em dad to write to you because some time ago you mentioned
thet you needed men of just that type in the Hanover, and thise
mey be an opportunity to get the man you went.

Yours very truly,

William Woodward, Esq.,
Preeident, Hanover National Bank,
New York, N. Y.

BS. MM
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October 11, 1922.

Dear Mr. Woolley:

I sm enclosing the admission card to the Testimonial Dinner being given
by the New York City Committee of the National Budget Committee, to Ceneral Dawes.
¥Mr. Case, who is acting as substitute for Covernor Strong ag:gtst, had hoped to
have three of our directore present at the table of twelve which Covernor Strong
has engaged. Today, however, I learned from the two others than yourself, that
they would find it inconvenient to attend. Messrs. Case, Kenzel and Saller, and
eight of our senior officers will be present, however, and we are all looking

forward with a great deal of pleasure in having you with us. I thought, however,

I would let you know how the party was shaping up 28, in view of the fact that
you would not have the pleasure of dining with some of your fellow directdra, you
might have another engagement wiich you would prefer to sccept. If so please do
not hesitate to let me know,

Very truly yours,

Kr. Clarence M. Woolley,
104 West 424 3¢.,
Hew York, N, Y.

P. 8. Nir. Case suggested that dinner jackets be wom.
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COPY —For Ben Stromg

‘»« vmRAL ELECTRIC COMPANY

DATED LONDON, MAY 17, 1924

YOUNG
GENETRIC

GIVIKG US MUCH PUBLICITY AS POSSIBLE YOUR STATEMERT WHICH HAS
CREATED GREAT INTEREST HERE STOP RE BANK HAVE szzi SCHACHT AND

AM SERDING AUDITOR AND LAWYER BERLIN TO EXAMINE NEW LAWS STATUTES

AND ACCOUNTS STOP  SHALL FOLLOW PERSONALLY AS SOON AS MATTERS
SUFPICIENTLY PREPARED STOP CAN YOU SUGGEST ANYONE TO SERVE AS

AMERICAN MEMBER OF BANK BOARD IF NOT WILL ASK JAY IF HE KNOWS SUITABLE
AMERICAN RESIDING PARIS STOP PRESUME AGENT REPARATION PAYMENTS WILL |

BE AMERICAN AND THEREFORE BANK COMMISSIONER NUST BE OF OTHER BATIONALITY

KINDERSLEY

Dear Mr. Young:

Have you any suggestion?

s BURN Owen D, Young.

igitized for FRASER
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August 27, 1924.

iy dear Miss Moriisons

I would very grestly appreciate your courtesy in sending

the following message in code to our Mr. Pierre Jay in care of ¥r.
Owea D. Young:

#8hell reply after consulting Orissinger and committee
tomorrcw. Hcope to arrange but suggesti neming date of
return more definitely.®

Thanking you in anticipation, I eam,

Yours very truly,

Mies L, V. Morriscn
; Secretary to Er. Uwen D. Young
‘ General Electric Co.,

120 Broadway, New York City.

| L o e

Digitized for FRASER
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 STRONG' HAVE TALKED VITH MONTAGUE NORMAN WHO, FEELS SUCCESS OF PLAN IS AS .

| UNCERTAIN' TODAY AS TWO WEEKS AGO BUT FOR DIFFERENT REASON PRINGIPALLY .

_DIFFICULTY. OF LOAN UNDER EXISTING CONFERENCE AGREEMENT ESPEITALLY BECAUSE

2 \ A Y i ot

SOWER STILL LEPT IN REPARATION COMMISSION INITIALLY TO DECLARE DEFAULE STOP o i &

KE THINKS AFTER SUCH DECISION EVEN THOUGE _ " 'BY APPEAL GERMAN - |

FI ANCIAL DISTURBANCE WOULD BE SERIQUS STOP PERSONALLY I AM MUC\H IDRE

© 7 OPPIMISTIC BECAUSE I BELIEVE MOST OF DIFFICULTIES WHICH MONTAGUE NORMAN e

NOW OURSELVES CAN BE TAlCEII CARE OF WHEN DEFINITIVE LOAN IS NEGOTIATED WITH

THE GERMANS AND REPARATION COI&HSSION STOP  PRESSURE PUBLIC OPINION EVERYWHERE : ;
g e o : R AT

| WILL THEN BE VERY GREAT BOTH BANKERS AND COMMISSION TO REACH SATISFACTORY =~ ' . |

; : ‘ ) Py
AGREEMENT SITUATION HERE WILi BE MUCH INFLUENCED BY ATTITUDE OF GERMANS |

| VHICH WILL PROBABLY BE DISCLOSED TOMDRROW STOP ASSULE YOUR CONDITION(S):

| TODAY  MORE URGENTLY JUSTIFY(IES) ACTION THAN TWO WEEKS AGO STOP IF BOARD

THINKS HOLE CONDITIONS REQUIRE IMUEDIATE ACTION I (WE): AGREE ALTHOUGH

/CONDITIONS HERE ARE NOT AS GOOD AS I HAD HOPED OR AS SUPERFICIAY, ACCOUNIS

Itp://fraserstlouisfed.org/. - )
ederal Reserve Bank of St..Laliis =~ * A S e o 0w s W a y g S % S 8 - —




hugust 4, 1924.

e e, g g

f 7 Dear Miss Horrison:
I would very greatly appreciste your courtesy in sending
; the following dispatch in code to Hr. Owsn D. Young:

"It looks as though the goction which we have postponed
for two weeks should bs taken this Thursday. Have you any
views. Strong.*

You will, of courese, realize the confidential nature of
thie communication and safeguard it from tecoming kmown in your
office.

Thenking you in anticipation, I am,

Yours very truly,

¥iss L. V. ¥orrison,
Secretary to Mr. Owen D. Young,
General Electric Co.,

i 120 Broadway,

I Hew York City.

BS.M¥
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:'Z X 120 BROADWAY, NEW YORK DM
-~

ROOM 20858

OWEN D.YOUNG July 21, 1924.

ACKNOWIEDGED
JUL 21 1924
(= J S}

Benjamin Strong, Esg.
Federal Reserve Bank,
15 Nsessau St., New York.

Dear Governor Strong:

I quote below message from Mr. Young

which came in code on Saturday too late for trensmittal to

you.

"Private and Confidentisl for Ben Strong.

I am in favor oﬁ rate reduction as suggested
but I urge that no action be taken earlier
then the thirtieth The situation here is not
hopeful Stop We should know within a week
whether we face & constructive program or a
breskdown. Have seen Montague Norman who is

sending you direct his message which I have not
yet seen’"

o

/
Yours{very respectfully,

Y A SO

-

— — l -
P o -

i

LWM

R
ttp://fraser stlouisfed:org/ -
lederal Réserve Bank-ofSt. Lauis:




July 17, 1924.

Dear ¥iss Morrison:

I would very greatly appreoiate your courtesy in sending the following
dispatch in code to Mr. Owen D. Young:

"Prese dispatches give impression of undercurrent of

divergent views between two principal parties which might defeat
or delay adoption of plan stop Conditione here as to credit and

| pablic feeling are most favorable we have had since armistice for .

successful loan and subsequent cooperation looking to return to gold
standard along lines of ocur recent discussions stop Speaking
only for myself I feel that those conducting negotiations should

realize that these favorable conditions may be jeopardised if disputes

e i ¢ ———g i~ P % s <

and delays throw doubt upon the good will with which the settlement
i ie undertaken whatever its form may be stop We are contemplating
' recommending another rate reduction next or following week which is

Justified by local conditions but would first like your own views as

-

N e ——— = T

to outlook on other side stop Buggest talk with Norman

Strong %

You will, of course, realize the confidential nature of the communica-
tion and safeguard it from becoming known in your office.

Thanking you in enticipation, I am,

Yours very trmaly,

Miss L. V. Horrison,
Secretary to Mr. Owen D. Young,
General Electrie Co., 120 Broadway,

Hew York City.
Digitized for FRASER
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July 10, 1924.

Young

Thanks for message Please consider following

(1) The integrity of the plan in the last enalysie depends upon A
maeintaining the velue of new currency and thie in turn depends upon the "kind. of
control exercised over the gemeral operations of\the bank and the menagement of
transfers so I attach great importahce to the character of the apéointlents
contreolling those matters and to the msintenance ;':f the principle that the
currency system shall be established as soom as poseible on a.gold besis and
from the outset mainteined at paerity with gold 1t any technical poimts
arise in this connection I hope you will cable me and I will burn the wires .

(2) The discussion of the supremacy of dollars and sterling is l:lablveav;
to wnﬁse the main point and breo;d dissention That subject will solve itaellf
by the return of eterling to par which is rapidly becoming an obvious necessity %
If Fngland and Germany zccomplieh that the way is then prepared for a program
elong the line of our Washingfor.;_ discussion

(8) Appointments to important positions should give reggrd both to _
the security of the loan and to politicel prejudices in Furope where antagoniem -
ageinst the so-called money interests should be uiniiizod These are my |
principal suggestions

Success to your efforts

Strong

Bigitized for FRASER
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Ipdicate service desired : Daté. Maret—12 3 1024
UKGENT CABLE DEPARTMENT: :
STRA™HT
WEEe D Please send the following mm to:
DAY LETTER should
. NIGHT LETTER This message ehould not be tested

Confidsntial : , . D"f"

Owen D. Young,
Ritz Carlton,
Peris,

I understand Dr. Schacht is in Paris Is it not important °

Fito point out to him importance of resting his credit banki";*f’ f’f?1»$
on- stable gold instead fluctuatlng sterllng Incldentally Bt
it would be invaluable advantage for Amerlcﬁn dlscount
market if as a result of Amerioas entering the field now 
substantial portion future German gold reserve were inVested
in dollar acceptances England reélizes that and makes sac-
rifice§ to preserve predominance Sterling market. Could ﬁot
America be brought into the first line right now pari paséu
with British banks? Pardon this cable but am frankly alarmed-
at thought that we may mis }hls unique opportunltxﬂfor put-

¢
p 24
At fu'é’tf

ffd¥/:ﬂffﬂh 2o LVTLLTAS R 4
ting Amerlca's discount market on the mapAKlndest regards f"fﬁ%

Paul M. Wrburg.
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GENERAL ELECTRIC COMPANY
120 BROAD WAY, NEW YORK

OWEN D. YOUNG

CHAIRMAN OF THE BOARD r]/ February 29, 1924,
N7 e -

F?-q T, TITeemsCwy

Mr. Benjamin Strong,

Federal Reserve Bank of New York,
15 Nasseu Street,

New York Citye

Dear Mr. Strong: - ) K

The following radiogram was received

k
by this office from Paris dated February 28th addressed -
to you:

¥

"FOR BENJAMIN STRONG MESSAGE RECEIVED AND ;

VERY SORRY BUT OF COURSE I ACCEPT AND o b

THANK YOU FOR ALL YOUR EFFORTS SIGINED ! ;

OWEN YOUNG™ . ,

£

Very truly yours,

Y T

r—

»
MBI s e o




- July 23, 1925.

Dear Mr. Young
- : t'l.er,o is & letter I got from Strong & couple of deys ago
| which I roz.;ot to show to you Mq I tMnk you might be in-
ter‘estad,'f{(g ;@ad it before you go &aey.

Hoping you will have s very sucoessful, and I hope very
enjoyable trip, I am,

3incerely yours,

Owen D. Young, Esq.,
P 120 Broadway, Wew York City.

D‘&?itized for FRASER
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120 BROADWAY, NEW YORK
ROOM 2558

October 28, 1925,
@Q/QQ \@( 30/m’
My dear Governor Strong:

I regret very much that I can not come to your
dinner to Dr. Schacht on Thursday evening at the Links
Clube. I had supposed that the plan was that we were to
meet him at luncheon on Thursday. I have an engagement of
long standing to speak to the Electrical Mamufacturers
Club on Thursday evening, and as their meeting is to be
held at the Westchester Biltmore Country Club, I can not
possibly come to you. I regret this deeply because I have
looked forward to a dinner of exactly this kind given to
Dr. Schacht.

Very sincerely yours,

7, a #

Governor Benjamin Strong,
33 Liberty Street,
New York City.

.org/
deral Reserve Bank of St. Louis
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October 30, 1925.

iy dear Owen:

I am sorry indeed you coul< mot be with ue on
Thursdey evening, and I appreciate your writing me as you did.

The change in the plan to huve Dr. 3ghacht meet our
directors was occssioned by the feot it was mecessary for him
to see the 3gcretary of State in dachington on Thursday moraming.
S0 on rather shori notice, we had to make s dimmer party of it.

However, as Ur. Schacht will be here uatil about the
fifveenth, I eam hopeful thet you and he snd I cem have & guist
dipner together, with opportunity for & chaty possibly at my
apariment. He will return from Chiczgo by = week from ¥onday,
shen 1, too, will be back from Washinglom. Have you = free
evening that week which we might hold temtatively?

#ith best regards, I am

Fauithfully yours,

#ir. Owen Young,
120 Broadway,
Hew York City.

(signed for Govermor Strong
in his absence)

Digitized for FRASER
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Federal Reserve Bank of St. Louis




120 BROADWAY, NEW YORK
ROOM 20858

November 2, 1925

OWEN D.YOUNG

My dear Bens

A week from Monday is the ninthe I can be in
towmn on that evening and on Friday evening, the thirteenth.
The intervening days I am obliged to go out of town as I
have to speak in Syracuse and Worcester, and it will not be
physically possible for me to get back here and meet any
appointments and those speaking engagements. There is a
bare possibility that General Dawes may be here on Friday
evening, the thirteenth, and that he will stay with me.

If so, it might be interesting for you and Dr. Schacht to
have dinner with me at my apartment that night. I will know
probably on my return from the country on Thursday of this
week what the General's plans are and then I will write you

again or let ~yoy. know &t the Board meetings

Yourzjy sincerely,
M Sl
L /77’0_ 7

'/
/4
v ' 4

¢

Mre. Benjamin Strong,
33 Liberty Street,
New York City.
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November 8, 1926,

My dear Owenp

Your note of November 2 reached
me here in Washington when I was tied wp
in a conference. And this is really a con=
firmation of what was telephoned to you this
morning from New York.

Owing to Ir. Schacht's absence
in Chicago, and my absence here, it is
impossible for me to send a reply until
Monday, when I shall do so by telephone,

I understand that Monday is
now out of the question in any event, so
if we can dine on Friday the thirteenth it
would suit me splendidly,

I mow you will understand and
excuse this belated reply.

Sincerely yours,

Mr. Owen Young,
120 Broadway,

New York City. W—
A
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COPY OF TELEGRAM

1927 JAN 5 PM 1202
BM BILTMORE NC 10304

OWEN D YOUNG

GENERAL ELECTRIC COMPANY 120 BROADWAY NEW YORK NY

REPLYING 70 WIRE RECEIVED FROM CASE WHILE WE HAVE NOT HEARD #HAT
CLARENCE LEARNED FROM HIS VISIT TO WASHINGTON YBSTERDAY FOR
PURPOSE OF DISCUSSING PROPOSAL THAT HE FILL FIRST VACANCY
HARRISON AND I BOTH AGREE THAT IT WOULD BE SPLENDED IF YOU WOULD
ACCEPT THEIR PROPOSAL STOP OUR ONLY FEAR IS HOWEVER THAT IT
WOULD BE S0 SATISFACTORY AS 70 ENCOURAGE THE BOARD FURTHER 7O
DBLAY FILLING FIRST VACANCY STOP CASES TELEGRAM INDICATES THAT
BOARD BELIEVES THEIR PROPOSAL TO YOU WOULD FACILITATE MUTUALLY
SAT ISFACTORY ARRANGEMENT CONGERNING FIRST VACANCY WHICH THEY SAY
SHOULD BE FILLED BY SOME ONE BETTER KNOWN STOP IN VIEW OF THIS
INFERENCE HOPE THAT YOU WILL BE ABLE TO CONVINGE BOARD OF WISDOM
OF 4 COMBINATION OF THEIR PROPOSAL AND OURS AND THAT YOU WILL BE
'ABLE 70 ACCEPT ON THAT BASIS S0 AS TO HAVE WHOLE MATTER PROMPTLY
SETTLED STOP YOU RRALIZE OF COURSE THAT THEIR PROPOSAL WOULD
81SQUALIFY YOUR BEING AN OFFICER DIRECTOR BMPLOYER OR STOCKHOLIER
OF ANY BANK STOP BEST T0 YOU AND ALL AT THE BANK FROM US BOTH
STRONG
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FNew York, January 8, 1927.

Desr Mr. Governor:

The developments during the past week have
been momentous. I was called to Washington on Tuesday, the
4th instant, and was most cordially received by each member
of the Boarde The outstanding feature of my eontacts with
the memoers thereof was their manifestation of ﬁieﬁliness
to our Board and to yourself. Without solicitation by in-
quiry or suggestion on my part, they testified in ummistakable
sincerity as to a genuine friendliness, admiration and respect
for you personally, while their reference to your masterful
leadership was not less emphatie than it was earnest and sin-
cere. As a mattef of fact they are proud of your record.
Their appraisal of your work during and since the war stands
as a splendid and elequent monument of appreceiation. NMr.

Miller was quite as vo@al as his colleagues in this connection.



You can imagine the thrill it gave me to receive

their recamendation that Mr. Owen Young be transferred to a Class

"C" status and thereafter be appointed by them as Deputy Chairman,

only to be followed by the suggestion that Mr. Gates McGarrah be

appointed by them as Chaimman of the Board and Federal Agent.

While dispelling all misgivings as to the possibility of naming

a less dist iﬁguishsd and able incumbent of that key position, it
brought a compelling conviction of their interest in the New York
Bank, in you personally, and in their wisdom in thus fulfilling

one of their most important statutory responsibilities. Surely

the biggest and most importanmt Bank in the world is entitled te¢ such
a set up as this presents. I am convinced tnat in giving yowrearnest
support and whole-hearted sympathy to this action, and thereafter in
according Mr. McGarrah your cordial and camplete cooperation in

prosecuting the operations of the Bank, your own peace of mind and
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its welfare can thus be assured. It will, I am persuaded accomplish
another most important result, and that is the certain preservation
of your own well deserved reputation for unselfish, distinguished and
successful service in the upbuilding of the system, and at the same
time prove again your readiness to do all that in your power lies

to safeguard its perpetuity in the interest of our country and of the

Faithfully y
boweo l P

world.

Pigitized for FRASER
http:/fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis




New York, Jamuary 8, 1927
Dear My, Governor:
The developmente duying the past week have
- been momentous. I wns ealled to Vashington on Tuesdsy, the
4th Instant, and was most coriially received by each member
of the Board. The outstanding feature of my ¢ontacts with
the memoers thereof was thelr manifestat lon of friendliness
to our Board and to yourself, Without solicitation by in-
quiry or suggestion on my part, they testified in umistakable
sincerity as to a genuine ﬁiendliixou. adniration and respect
for you personally, while thelyr referance to your mastermml
leadership was not less emphatie than it was sarmest and sin-
gore, As a mattexr of fact they are proud of your record,
Their appraissl of y;mr work during and since the war stands

as & splendid and eloquent monument of appreeciaztion. r,

Miller was quite ag voeal as his colleagues in this coaneetion.
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You ean imagine the thrill it gave me to receive
theiy recommendation that Mr, Owen Young be transferred to a Class
"C" status and thereafter be sppointed by them as Deputy Chalrman,

only to be followed by the sugzestion that Mr, Gates MecGarrah be

appointed by them as Chalman of the Board and Pederal Agont.

While dispelling all misgivings as to the possibility of naming

a less distinguished and able inecumvent of that koy position, it

brought a compelling sonmviction of their interest in the New York

Bank, in you personally, and in their wisdom in thus fulfilling

one of thelr mostmportant statutory respoasidilities. Surely
the biggest anl most importam Bask in the world is emtitled to such
a sot up as this presentss I am cmfncod that in giving yowrearnest

: -

support and whole-hearted symiathy to this action, and_tmreafter in

according lir, McGarrah your cordial ami canplete cooperation in

prosecuting the operations of the Bank, your own peace of mind amd
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its welfare ean thus be assured, It will, I am persuaded accomplish
: A

anotheor most important resuft, and that is the certain preservation

of your own well deserved reputation for unselfish, distinguished and

guecessful service in the upbuilding of the system, and at the same

$ime prove again your readiness to do all that in your power lies

to safeguard its perpetuity in the interest of our country and of tie

world.

Faithfully yours, /

N
!
\s
A
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Yy New York, January 8, 1927,

Dear Governor:

Since October a very great many unusual and fundamental
problems concerning our work and responsibilities have confronted the
directors of the Federal Reserve Bank. The developments since Mr. Jay's
resignation on the 4th of December particularly have been fraught with
great significance as to the future policies and the effectiveness of
the Bank. The lack of your constant counsel and advice has been keenly
felt by all of us. While all of the direetors have appreciated the
great responsibility resting upon them and bhave givem to the limit from
their knowledge and experience, the duty of acting samewhat as a clear-
ing house has devolved, without plaming but for sundry reasons, upom
the three of us who are writing these letters.

In thinking together, consulting together and study-
ing the wonderful performance of the Bank in its brief history in serv-
ing our nation, and not alone our nation but the nations of Europe -
and it is not too much to say all of ceivilization - the outstanding,
the startling, the inspiring part of it all is the great work you have
done, and the saerifices you have mauve to do it.

The wisdom of many men and centuries of experience
were behind the framing amd the passage of the lawe It would be im-
possible to give anyone or any small group of men more than the credit
of performing a duty in a most eapable way. But even their good inten-

tions would have come to naught but for Benjamin Strong, wmo threw him-
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self body and spirit into making a wonderfully fine theory a practical
success as a benificent instrument for the service of mankind.

Your interpretation of the law in its greatest fundamental,
that of having a self-reliant, courageous, independent administration of
each regional bank, and in the mamner of administering the great respons-
ibilities, is unquestionably the sound one. The difficult pioneer work
of interpreting and establishing these principles can justly be compared
to the work of the great and distinguished Chief Justice, John Marshall,
when it fell to his lot to analyze, understand and interpret the consti-
tution of our country.

Your arduous labor as the great pioneer has been performed well,
and we think you have almost established the prineciple. What you have
done must be preserved. It is for that great purpose, after weeks of de-
liberation, considering as we believe every bpit of the evidence obtainable
and the congeivable future possibilities, and in our sense of duty in
meeting the great responsibilities which rest upon us and our sense of ap-
preciation for the wonc-ierf‘ul work you have done, as well as our obligation
to you as a friend to serve you and preserve your great work for the gener-
ations to come, that we deem it imperative to place our views before you.

We think a situation has developed, through no plaming or in-
fluence of our own, which gives the fairest promise that we could imagine,
not only to hold what you have already accomplished, but to add the few

finishing touches that would camplete it, and fix for all time the high
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ideal you have conceived and worked for in our Bank. We believe we
have investigated as you would have investigated if you had been here
with us, we have analyzed as you would have anzlyzed, and have reached
the conclusion that we feel quite confident you would have reached and
which we believe when you have heard this presentation you will readily
agree to.

We have put upon Mr. Young the responsibility for presenting

the facts in a letter that goest to you at this time.

Yours most ,sincerely,

S’f[z v A (/(C/‘/ny’ K/(%

ol

Bl

Benjamin Strong, Esq.,
Asheville, N. C.

igitized for FRASER
ttp://fraser.stlouisfed.org/

ederal Reserve Bank of St. Louis =l




Digitized for FRASER

New York, January 8, 1027,

Dear Governor:

Since October s very great many unusual and fundamental
problems concerning our work end respomsibilities have confronted the
directors of the Pederal Reserve Bank. The developments since HMr. Jay's
resignation on the 4th of Dscember particularly have been fraught with
great significence as te the future policies and the effectiveness of
the Bdnk. The lack of your comstant coumsel and advice has been keenly
felt by all of ue. While all of the directors have appreciated the
grest fespensibility reeting upon them aad'ﬁave given to the limit from
their knowledge and experience, the duty of acting somewbat as s clesr-
ing houes hes devolved, without plamming tut for séndry reasens, upon
the three of us who are writing these letters.

In thinking together, consulting together ard studying
the wonderfal performance of the Bamk in its brief history in ssrving
our nation, and not alone our natiom but the nations o7 Furope - and
it is not too much to say all of civilization -~ the outstanding, the
startling, the inspiriné part of it sll is the great work you have done,
and the sacrifices you have made to do it.

The wiedom of many men and centuries of experience were
behind the framing and the peesage of the law. It would be im-
possible to givexheyane or any emell group of men moere than the credit
of performing s duty in & mest capable way. But even their good inten-

tione would heve come to nsught but for Benjemin Strong, who threw him-
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self body and epirit into making a wonderfully fine theory a practical
success as & beneficent instrument for the service of menkind.

Your interpretstion of the lew ir ite grestest Tundsmentsl,
that of having & relf-reliant, coursgeous, independent sdministratiom of
each regional bank, and in the menner of sdministering the grest responsi-
bilities, is unguestionably the sound one. The difficult piomeer work
of int:orpreting and establishing these primciples can justly be ccmpared
to the work of the grest and distinguished Ciief Justice, John Herchsall,

when it fell to his lot to anslyze, understend end interpret and consti-

tution of our countiry.

Your arduous lebor se the grest pioneer hae been penformed well,
and we thipk you have almost establiehad the pripciple. WFhat you have
done wust be preserved. It ies for thst grest purpose, sfter seeks of de-
libera{ioa, considering se we believe every bit o7 the evi dence obtaipable
and the conoceiveble future poseibilities, end in our serce of duty in
meeting the great responeibilities shich rest upon u® end our semce of ap-
;regiation for the uonderf;l work you heve done, s well ss our obiigation
to you st a friend tc serve you emd preeserve your great work for the genmer-
ations to come, that we deem it imperstive to plece our views befere you.

¥e think & situstion hes developed, tbrough ro planming or in-
#luence of our cwn, which gives the fairest promise that we could lmsagine,
pot only to hold whai you have already sccomplished, but to edd the few

finishing touches that eculd complete it, and fix for all time the high
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ideal you have-conceived and worked for in our Bank. We believe we
have inveatiéated as you would have investigated if you had been here
'with us, we have‘;nalyzed as you would have analyzed, and have reached
the conclusion thét we feel quite confident you would have reached and
which ie believe when you have heerd this presentation you will reedily
agree to. |

Fe have put upon Mr. Toung the responmsibility for presenting
the facts in a letter that gose to you at this time.

Yours most sincerely,

(Dictated by S.H.R.
Benjamin Strong, Esq., 31zned by ail 3)
Asheville, N. C.
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New York, January 8, 1927

Dear Governors

As you know, lir, Woolley went to Washington last
Tuesday in response to the tender which the Federal Reserve
Board had made to him of the Vice Chairmanship of the Board of
Directors of the Federal Reserve Bank of New York. Mr. Woolley
explained to the Board that he preferred not to accept that
designation for personal reasons and urged the reappointment of
Mr. Saunderse He learned at that time that the Board had definitely
taken action establishing the prineciple of rotation in office of
Government directors, and to secure that result Govermment dir-
ectors would not be expected to serve more than two terms,
Mr, Saunders had already been notified of the attitude of the
Board. As a result of the discussion, it was suggested that Mir. Young
resign as a Class "B" director and accept from the Federal Reserve
Board appointment as a Class "C" director with the designation of
Vice Chairman of the Board. The Federal Reserve Board, with the
concurrence of the Secretary of the Treasury, and the Board of
Directors of the New York Bank with the concurrence of the Executive
Officers of the Bank, were all unanimously in favor of that solution,
and accordingly on Thursday next, lir. Young will resign as a Class "B"
director and will be named by the Federal Reserve Board as a Class "C"
director with the designation of Vice Chaiman,

Mr. Young, in his letter to Governor Crissinger, while
not making it a condition of his acceptance of the Vice Chairmanship,
expressed the hope that a permanent Chairman would be promptly chosen

s0 as to relieve Mr. Young from the burdens of Acting Chairman and
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also because it would be in the interest of the Bank.

The Federal Reserve Board indicated to llessrs.
Woolley and Reyburn on Tuesday and Wednesday of this week,
that the Board was ready and snxious to make promptly appoint=-
ment of Federal Reserve Agent and Chairman of the Board. The
Federal Reserve Board expressed the hope that a man of the stand-
ing and experience of Mr. Gates lMcGarrah might be found who would

accept that important place. In fact, the Board expressed the

view that they would act on Mr, McGarrah's appointment at once
and inguired of Messrs. Woolley and Reyburn as to the best method

of presenting the matter to Mr. McGarrah. They asked the pri-

vilege of making their suggestion on that matter to the Board
later., Afte r the Board had been advised of Mr., Young's accept- I
ance of the Vice Chairmanship, Governor Crissinger called

Mr. McGarrah on the telephone and asked him to come to Washington.

As a consequence, lMr. lMcGarrah is going to Washington on lMonday
evening and will spend Tuesday with the Federal Reserve Board. At
that time the Board will urge upon him acceptance of the Chairman-
ship of the Federal Reserve Bank of New York., It is the imminence

of this action which leads us to join in this long letter to you

and send it by the hand of Mr, Harrison.

Inasmuch as the Board is ready to act on an appointment
which is satisfactory to us all, it seems to us that we should make
every effort not only to facilitate that action but to urge upon
Mr, McGarrah the acceptance of the position.

At the conference in Washington, the members of the
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Federal Reserve Board expressed the greatest confidence in and
respect for Dr. Burgess. If there was any feeling on the part of

the members of the Board, which we doubt, that the New York Board
had overstepped the proprieties in recommending Dr., Burgess, it is
now removed, The Reserve Board, however, feel that it is more
desirable at this time to take a man of high position from the bank-
ing world for that office than Wt is to promote a man less well known
from the organization itself., The Board recognizes the beneficial
effect of the appointment of a young man like Dr. Burgess on the
morale of the bank organization, but they feel that the other course
would now be wiser in the interest of the Bank of New York and the
System as a whole. It is certainly impossible for us to say that
that is an unreasonable position for the Board to take. It has much
to commend it, and indeed if we could obtain a man like Mr, McGarrah,
we believe that the suggestion of the Board would be wiser than our
om, We say this retaining our high appreciation of Dr. Burgess and
supporting firmly our original presentation of his name.

Now the q'mstion is can ¥r. lMcGarrah be persuaded to
accept the appointment. We think that lies largely in your handse
Obviously,he would not casider it for a moment unless you made it
known to him, clearly and enthusiaastically, t hat you would like to
have him associated with you in the work of the Bank in the full and
equal partnership which should exist between two memn occupying those
high positions. We believe that if Mr. McGarrah can be persuaded to

accept this appointment, it will improve greatly the relations between

Federal Reserve Bank of St. Louis




-4 =

the Federal Reserve Board and the New York Banke We confidently
believe that many of the irritations which have troubled you so
much and given us so much concern will be alleviated and that you
will have as Governor not only less troubles but & freer hand in
working out the great programs which you have initiated and which,
with difficulty, have been executed.

One thing more would probably be necessary to induce
Mr. McGarrah to accept the appointment, and that would be that the
invitation of the Federal Reserve Board, showing their unanimous
action and emphasizing the importance of the Federal Reserve Bank
of New York and the position of Chaimmanship, be made public.
Such an invitation would not be in derogation of the position of
Governor but would emphasize the importance of the position of the
Bank,

Now we realize fully that this situation is not without
difficultye On the one side it is necessary, in justice to
Mir. McGarrah, to create a situation so that the gemeral public will
not feel that he is stepping down from his high position in the
banking world and taking a less important place. If that impression
were created, false rumors would immediately arise of unpleasantness
in his existing association and might have unfavorable reactions on
the Chase Bank.. Therefore, we must all join in doing everything we
can to emphasize the importance of the position to which Mr. McGarrsh
is called. On the other hand, in creating that emphasis, none of us
would be willing that any reflection should come on the dominance
of the Governorship in the handling of the bark. That would be
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doubly unfortwm te. First, it would be wholly unfair to you
and certainly you must know that we who sign this letter are as
jealous of your position as you ought to be. Again believing as
we do that the New York Bank should function as an individual
unit, we could not agree o any program which would give em-
phasis to the notion that the Federal Reserve Board was running
our bank through its appointee-= the Federal Reserve Agent and
Chairman of the Board. These difficulties we are confident
can be met with justice to you and Mr, McGarrah and to all
interests involved. We mention them only because we want you to
know that we have them in our minds and that everything that we
say in this letter is in full appreciation of those problems.
On the other hand, we feel most deeply that no greater thing of
advantage could happen to the Federal Reserve Bank of New York
than to have you as Governor supported by such a man as

Gates llcGarrah as Chairman., In our judgment, if the matter is
rightly handled, it will inerease in the public estimation the
importance of the office of Governor.

From what we know of your attitude toward this whole
situation, we assume that this program will not only be acceptable
but will be highly satisfactory to you in all respects., If you have
any reservations about it, however, then we should like to talk the
matter over with you quite fully befere you come to any conclusion.
We feel it so important that either one or all of us even, if that

were necessary, would gladly come to Ashville for the purposes
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However, that will probably be unnecessary unless we have fully
misinterpreted your position.

Most sincerely yours,

”

G 10 7ML

Benjamin Strong, Esqg.
Ashville, N, C.
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Bew York, Jamuary 8, 1927.

Dear Govermors

Ae you kmow, Mr. Woolley went to Washingtom last
Tuesday in response to the tender which the Federal Reserve
Béard had mede to him of the Vice Chairmanship of the Board of
Direcctors of the Federal Reserve Bank of New York. Mr. Woolley

explained to the Board that he preferrédd not to accept that
designation for personal reasons and urged the reappointment of
Mr. Saunders. He learned at that time that the Board hed definitely
takeh action establishing the primciple of rotation in office of
Govermnment directors, and to secure thst result Government dir-
ectors would not be expected to serve more than two terms.
Mr. Seunderes had elrcady been notified of the attitude of the
Board. As a result of the discussion, it was suggested that Mr. Younmg
resign as a Class "B" director and accept from the Federal Reserve
Board appeinted as a Class "C" director with the designation of
Viige Chairman ofAthe Board. The Federaj Reserve Board, with the
concurrenge of the Secretary of the Treasury, and the Board of
Directors of thelnew“quk bank with the concurrence of the Executive
Officers of the Bank, were all unanimously in favor of that solutionm,
and aocordingiy on Thursday next, Mr. Young will resign as a Class "B"
director and will be named by the Federal Reserve Board as a Class "C"
director with the designation of Vice Chairman.

Mr. Young, in his letter to Governor Crissinger, while
not making it a condition of his acceptance of the Vice Chairmanship,
expressed the hope that a permanent Chairman would be promptly chosen

so a8 to relieve Mr. Young from the burdens of Acting Chairmam and
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also because it would be in the interest of the Bank.

The Federal Reserve Board indicated to Messrs.
ficolley and Reyburn on Tuesday and Wednesday of thie week,
that the Board was resdy and anxious to make progptly appoint-
ment of Federsl Reserve Agent and Chairman of the Board. The
Federal Reserve Board expressed the hope that a man of the stand-
ing and experience of Mr. Gates W. McGarrah might be found who
would accept that important place. In fact, the Board expressed
the view that they would sct on Mr. McGarrah's appointment at
once and inquired of Messrs. Woolley and Reyburm as to the best
m‘ethedrof presenting the matter to Mr. McGarrsh. They asked the
5 I.sr‘ivilege of nakibg their suggestion on that matter to the Board
later. After the Board had been advised of Mr. Young's accept-
“ance of the Vice Chairmanship, Governmor Crissinger called
Hr; McGarrah on the telephone and ssked him to come to Washington.
As ‘s. conseguence, Mr. McGarrah is going to Washington on Monday
evening a.nd will épep‘d Tueeday with the Federal Reserve Board. At
that time the Board will urge upon hii acceptance of the Chairman-
ship of the Pederel Reserve Bank of Hew York. It is the imminence
of this action which leads us to join in this long letter to you
and send it by the hsnd of ¥r. Harrison.
| Inasmuch as the Board ie ready to act on an appoint-
ment which is sstisfactory to us all, it seems to us that we should
make every effort not only to facilitate that action but to urge
upon Mr. McGarrah the acceptance of the poéitian.
At the conference in Washington, the members of the
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Federal Reserve Board expressed the greatest confidence in and
respect for Dr. Burgess. If there was any feeling on the part of
the members of the Boerd, which we doubt, that the New York Board
had overstepped the proprieties im recommending Dr. Burgess, it is
now removed. Khe Reserve Board, however, feel that it is more
desirable st this time to take 2 man of high position from the bank-
ing world for that office than it ie to promote 2 man lese well known
from the orgemization itself. The Board recognizes the beneficial
ef fect of the appointment of a young man like Dr. Burgess on the
moraie of the bank organization, but they feel that the other course
would now be wiser im the imterest of the Bank of New York end the
System es a whele. It is certsinly impoesible for us to say that
that it sn unressonable position for the Board to teke. It has much
to commend it, and indeed if we could obtain a man like Mr. MocGarrah,
we believe that the snggesiion of the Board would be wiser than our
own. We say this retaining our high appreciation of Dr. Burgeess and
supporting firaly our original presenmtation of his name.

Now the question is can Mr. McGarrah be persuaded to
sccept the appointment. We think that lies largely in yowr hands.
Obviously, he would mot consider it for s moment unless you made it
known to him, clearly and epthueiaatically, that you would like to
have him ss@ociated with you in fhe work of the benk in the full and
equel partnership which should exist between two men occupying those
high positions. We believe that if Mr. McGarrsh can be persuaded to

sccept thie appointment, it will improve greatly the relations between
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the Federal Reserve Board and the New York Bamk. We confidently
believe that meny of the irritations which have troubled you seo
much and givem us so much conoerm will be alleviated and that you
will have as Govermor mot omly lese troubles but a freer hand in
working out the great progi-m which you have imitiated and which,
vith diffiwlt;y, have be;n executed.

One thing more would probably be necessary to induce
Mr. McGarrah to accept the appointmemt, snd thet would be that the
invitation of the Iederal?eserve Board, showing their unanimous
action and enphasiziig the importance of the Federal Reserve Bank
of New York and the positiom of Cheirmenship, be made publie.

Such an invitation would IOt be in derogation of the positionm of
Govermor but would emphasize the importamce of the position of the
Bank. :

Now we reelize fully that this situation is not without
difficulty. On the ome side it is necessary, inm justiee to
.l_l_::;iaquarra‘h,r to cr&ﬁe a.. ;itu;tion so thet the general publiec will
not:féel that he is étepp’iing down from his high ﬁoaition in the
banking world and taking a less importsnt place. If that impression
were created, false ruzors would immediately arise of unpleasantness

_“in his existing asséoj.ation and might have unfavorable reasctions on
the Chase Bank. Thei'etore, we must all join in doing everything we
can to emphasize the importance of the position to which Mr. McGarrah

~is called. On the other hand, in creating thet emphasis, mone of us
would be willirg that any reflection should come on the dominance

of the Governorship in the handiing of the bank. That would be
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doubly unfortunate. First, it would be wholly unfair to you
and certainly you must know that we who sign this letter are as
Jealous of your position a2s you ought to be. Again believing as
we do that the New York Bank should function as sn individual
unit, we could mot sgree in eny progrem which would give em—
phasis to the motionm that the Federal Reserve Board was running
our bank through its appointee - the Federal Reaserve Agent and
Cheirmen of the Bosrd. These difficulties we ere confident
can be met with justice to you and Mr, McGarrah and to all
interests involved. Ue mention them omnly because we went you to
know that we have them in our minds and that everything that we
ssy in thie letter is im full appreciationm of those problems.
On the other hamd, we fecel most deeply that no greater thing of
sdvantage could happen to the Fsdersl Reserve Bank of Rew York
than to have you as Governor supported by such e msn as Gates
McGarreh as Chairman. In our judgment, if the matter is rightly
handle@, it will imcresse im the public estimation the impertance
of the office of Governor. |
From what we know of your sttitude toward thies whole
situation, we'assunz that this program will not oply be aceeptabie
but will be highly satiefactory to you im all respects. If you have
any re&ervationsf;baut it, however, them we should like to talk the
mat ter over with you quite fully before you come tc any conclusion.
e feél itféo‘iﬁporttnt that either one or all of us evem, if that

were necessary, would gladly come to Asheville for the purpose.

Federal Reserve Bank of St. Louis




However, that will probably be unnecessary unless we have fully
misinterpreted your position.

Most sincerely yours,

(Dictated by 0.D.Y.
8igned by ell 3)

Benjamin Strong, Esq.,
Asheville, &®. C.
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The Federal Reserve Board has infomally advised the Board
of Directors of the Federal Reserve Bamk of New York of the intention
of the Reserve Board, scting unanimously and with the express concur-
rence of the Secrevtary of the Treasury, to nominate ilr. Gates leGarrah
of Hew York os Chairman of the Board of Pirectors of the New York Bauk,
The Board of Directors wishes to record its gratificationm at m nomi na-
tion of such an experiemced and dtctin‘nhhd banker to act as its
Chalrman.

The Directors of the Federal Aeserve Bank of New York com~
sider that the resignation of Mr. Plerre Jay as Chairmen brings ;e an
end the first era in the history of the Bank, Under the leadership of
Mr. Benjamin Strong as Governor and lir. Jay as Chalman, the institu-
tion has been eroltod.; its general habits and customs of doing business
established; and its orpnilnnon has become seasoned and adjusted both
in periods of strain, such as the war, and in periods of alternate
strains and ease since the war. A new building has been erected, and
fram every point of view, the period of organisatiom, initial growth
and experience has been a truly marvelous performance, reflecting
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the greatest oredit not only on the men above named, but upon their
associates, the Deputy Govermors, the issistant Federal Reserve
Agent, and the heads of departments, and broadly speaking all employees,
A very real morale has been oreated both of loyalty to the institution
and the System, and of service to the public. During that period there
has been between all of the men emgaged, the m;t effective cooperation
and the most unselfish and devoted effort which has accounted for the
success of the Bank, and which it is hoped may be continued through all
its life as & guaranty of the suoccessful administration of this great
undertaking, and as a monument to its officers.

The Board of the New York Bank believes that at the close of

this era the fimmination of a man of the standing of lMr. Gates McGarrah

‘as Chairmen of the Board and his acceptance of that office will per-

manently set the standards for the future so that the eatire finan-
eial commmnity will recognize that the positions of Chalrman and
Governor of the Federal Reserve Bank of New York are the highest
finaneial positions in this Federal Reserve Dtvurin.

By way of expressing thelr appreciation of the action of the

p://fraser.stlouisfed.org/
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Reserve Board and of Kr. MeGarrsh's acceptance, the Board of Directors
of the New York Bank, with the approval of the aclmw. wish to
establish in this instance such relationship between the offices of
Chairman and Governor as exists qulte gemerally between those offices
in the great commercial banks and industrisl institutions of mt‘
District, and therefore, the Board graunts to the Ohairman such powers
as may be needed to accomplish that result.

This grant is made supplementary to all powers whioch the
Chairman has under the authority of the Federal Reserve seot and to
all which have been or may be from time to time conferred upon him by
the FPederal Reserve Board under the authority of the Act. Ia taking
this action, the 8"-' York Board does not wish h raise any lssue as to
where its authority ;nnn the law begins or eands in the matter of
de legating powers to the Chairmans Its only purpose is to make clear
that so far as the New York Board can gremt them, the Chalman shall
bave all the powers necessary to establish the relationship above
indicated, It has been thought wise not to specify with say particu~

larity the powers and duties of the two offices, and we believe that

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



od =
is not generally done in other imstitutiomns, because such specifications
are quite lixely to turm out to be limitatioms rather than grants of
powers,

It is generally recognized that the Chairmsn, as the
préesiding offleer of the Board, shall de the director of such
policies of the Danmk u» the Board of Duuu;s may from time to time
sdopt with the approval of the Federal Reserve Board exercisimg thelr
supervisory powers under the act., It is also recognised that the
Governor shall be the executive head of the Bank with the duty and
responsibility of executing all setion takem by the Board except in
those specific cases where some exceptional duty is delegated to the
Ohairman by the aAet or by the Reserve Board under the Act.

fhis action is taken at this time in order that experience
may be gained during the period of Mr. MoGarrah's chairmanship as to

how the great offices of Chairmen and Governor can best funotion in

the igterest of the System in gemeral and of this Bamk in particular,

At the end of the Chalrmanship, or indeed during it, and in the

light of such experience, suth formal action can be taken, as may be
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needed, to establish those relationships for succeeding periods, It
is apparent that such experience should be had defore final sotiom is
taken, because in the case of this Bank, the Chairman is not, as in
other institutions, elected by the Board, but named by the Federal
Hesorve Board, and it may not always happen that the cholce will be,
as ia this case, of a man whom either board, acting independently, would
have unanimously selected for that position.

1t may well be that as experience develops, the Federal
Reserve Board will desire to sct without belng bound in sny sense by ‘
this resolution or being comsidered to have ascquiesced in it, except
temporarily, un.tu. further action, sud therefore, it has been pacsed
80 as not to requlre concurreant aspproval by the Federsl Reserve
Board or to commit 1;hmwomto the extent of that Board
assenting to this delegation of power to their own appointee.

The present Board of Directors does express the hope,
however, that subsequent boards of the federal Reserve Bank of
Hew York will treat this resolution as a representation of its intent

to Mr. HeGarrsh as to the powers and dutles of Chaimman, and that such




-‘b

powers and duties will not be changed during his term of office as

Chairman without his approval and consent, and that of the Govermer

of the Bank,
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Biltmore, N. C.
Sumday, January 9, 1927.

My dear Associates:

lMr. Harrison has Jjust handed me your joint letters, and reported the
developments of the last week. Had I ever doubted fhe devotion which you feel
for the Bank, which I never have, those doubts would be dispelled by such letters
a8 you send me. Even more, I am touched and greatly affected by the evidence
they give me of your regard and confidence, and for that I am wholly unable to
express even & small part of my sppreciation. But it heartens me wonderfully
at a time when it has been needed, to have such letters to read and ponder.

I hope you understénd, ag8 you must, that no one can replace Mr. Jay
as my partner snd confidant; or in my affections as an associate in the Bank.

The present situation, resulting from hie resignation and my illness, -
and now the termination of Mr. Saunders' service on our Board — leads me to write
you as follows:

First. You need have no thought that I shall attempt to zccomplish
the impossible in seeking or asking to have Burgess appointed. It was my best
judgmént, and still is, that in the long run, that would prove best for the Bank
and the System. All this I have explained, and reslizing now that it is im-
possible, I cheerfully accept that decision, with which I understand our directors
and senior officers agres.

Second. There need be no hesitation in agreeing to any appointment
on the score that it would appear, within or without the System to minimize my
personal position or authority in the Bank. It was always a regret to me that
Mr. Jay never enjoyed the full recognition, publicly or privately, which he should
have had. My effort has always been to make that clear, as you may recently

have observed. So please dismiss any misgiving on that score. Were I seeking
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- personal advantages for myself, I would not now be in the Federal Reserve Bank.

Third. As the Federal Reserve Board has decided not to appoint Dr.
Burgess, I am fully and wholeheartedly in favor of the appointment of Mr. McGarrsh,
and have addressed the enclosed letter to him, for delivery as and when you decide,
hoping that it may aid in inducing his acceptance.

Fourth. The possibilities of misinterpretation of his appointment by
the public, &8 you point out, are much in my mind. It has no personal signifi-
cance for me, but has for the Bank and for Mr. McCarrah. My hope would be that
such statement as the Federal Reserve Board and the Chase National Bank, ses fit
to issue to the press, can be carefully examined and agreed in advance. Of course
I would appreciste seeing them, but that is not necessary if you are allowed to
pass on them.

Fifth. It seems important that Mr. McGarrah be fully advised of the
soope and character of his work and responsibilities in the Bank before he decides.
Any change, certainly any considerable change in the present assignments, would in-
volve many changes in our organization and possibly personnel, which I am sure
would be detrimental.

Sixth. We cannot overestimate the value of having Mr. Young accept the
office of Deputy Chairman. It will strquthen our hands with the Federal Reserve
Board and with the public. ° We owe him much already and this greatly increases
our debt. \

Seventh. I have no fears that, in fact, or even in appearance, these
changes in our Board will alter or weaken execﬁtive management such as the law
intends.

Eighth. The outstanding failure of the past twelve years work, so far
a8 I am personally concerned, is undoubtedly the inability to establish and mein-
tain such relations with the Federal Reserve Board, as we should enjoy. Possibly

other methods could have accomplished this, without too great sacrifice of
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independence. The proposed appointments may, and I am hopeful that they will,
accomplish what I have failed to do.
Ninth. Nothing would please me so much, just now, as the visit you
are good enough to suggest, — but frankly I have no reservations to express or de-

bate, You may say to Mr. McGarrah that if any argument of mine is needed to

persuade him to accept, I would hope to have him come down znd let me talk it over
with him. And if he does accept, I shall gladly mske it my first responsibility, -
as it will also be a pleasure, to do everything in my power to make his work a
success and his association with us a joy and satisfaction.

Finally, I must add a few personal words.- It is by such associations
as I have had with such directors as we now have, tﬁat the greatest satisfactions
are realized. Your attitude, your earnest endeavor &t any sacrifice, to serve
the best aims of the Bank and of its officers, does give me a thrill of pleasure
which mekes it all worth while.

Please understand how grateful I am,

Sincerely,

(Signed) B3

To ;
Meesrs. Reyburn, Woolley s=nd Young.

(Note: The above is a typewritten copy
of Mr. Strong's handwritten letter.)
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CORFIDERTIAL _ Jenuary 11, 1027.

Dear ¥r. Young:
I returned from Asheville yesterday afternoon, snd am en-

closing & copy of & letter which Mr. 3trong gave me to hand to you,

Mr. ¥Woolley and ¥r. Reyburn, together with a-copy of & letter which
ae wrote to Mr. McOarrah snd Ehich Mr. Reyburn handed to Mr. McGarrsh
yesterday afternoon before he left for ¥Washington.

I shall, of course, be glad to tell you about my trip to
Agheville at any time that suits your convenience. Suffice it to
say now that Mr. Strong wae unguslifiedly in favor of the whole
progrem.

Very sincerely yours,

Mr. Cwen D. Young,

¢/o General Fleetric Co.,
120 Broadway,

Hew York City.

GLH, M¥
Facs.
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8¢, 8.1 80 M 1225 FEDERAL RESERVE BANK
OF NEW YORK

OFFICE CORRESPONDENCE Dare_d8n. 18, 1927 192__

To 0.0 Y. } SUBJECT:
B. S.

FrROM . ¥ . )

Par. merked "A" %ill be interpreted by the particular person with whom
you are dealing, ss fixing his authority in the bsnk se the "superior suthority.?
d de_ not regard it as especially important, as that will or will not be the fact,-
as circumstsnces and personslities later may dev?lop. But it is important that
the words and lettere be free from any smbiguity, — So it is merely = question
now of exactly expressing whet the directors deeire. If they do not desire the
Chairman to be the last and final "authority” im the bank - to "direet" the
execution of the policies of the directors, tﬁea the expressions used will be
misleading, and later come up tc make difficulty.

I am glad to agrée to thies or any other statement for him to base his
decision upon - which the directors believe wise for the bsnk - except one which
may be misunderstood - or mean something differemt for him than for the rest of us.

I am also clear that only a more exact statement of the relationmship,
then one which is either ambiguous or indefinite, will be needed for thie partieu-
lar person. The one prepsred is, I feel, a little indefinite. Why not make
clear that the Chairman ie the spokesman :znd representative of the directors, -
that he represents the F. R. Board - that he participatecim all decisions - and
as & director is a participsnt in determining the policies — but is not the
executive head of the bank im operating and organization duties. He ie in a
measure supervisory. But if he is to direct the execution of policies, his
authority will (under the language) be supreme. I'd not object to such &
decision by the director, personslly, - but believe it would be bad for the
bank and for the System.
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15c. 8.1 6o M 12-28 FEDERAL RESERVE BANK
OF NEW YORK

OFFICE CORRESPONDENCE e 0~ 19, 188Y

To 0. b. Y. oo, N ] SUBJECT: -

FroMm. B. S. S . -
-2

Please do not overlook that it has long been desired by some members
of the F. R, Board - that the Chasirmen should be in fact the executive and final
authorities in the Reserve Banks. (See Parker !illis's book sad hi;a reflection
of that view). Personally I think the directors are the supreme suthority -
and the Chairman is their representative — but not the executive head of the

bank. Hence my fear of ambiguity.

(copied from B.S.
pencil memorandum)
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January 20, 1987.

Dear ¥r. Young:

I am enclosing en original snd four carbon copies of o ?T_f"’;hi“‘-i

A v'-. L VA,

the memorandum which you left with me to-day. As reguested, I \ —-:,m-(;.w-
———————————

am sending & carbon copy to Mr. Fhitmareh without comment. 1
understand that ¥r. ﬂéym is writing him separately.
I shall send you & copy of Mr. Strong's pencil memor-

andum to you sometime tomorros.

Very sincerely yours,

G.2n

"’——’__'
WA

Hr. OweaD. Young,
120 Brosdway,
Nes York City.

Ence.
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Januery £1, 1627.

Dear Mr. Young:

1 sm enclosing the original snd one copy of Mr. Strong'e
pencil note of January 19, concerning the memorsadum which I took
to Asheville on VWednesdsy. I am also returning the original of
your memorandum, 6: which I purposely have kept no copies.

Sincerely yours,

Mr. Owen D. Young,
120 Broadwmay,
Rew York City.

GLH.¥%
Eace.

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



( FEDERAL RESERVE BANK
\ { OF NEW YORK

OFFICE CORRESPONDENCE
~ :
)

=

SUBJECT:




o

P:}? 1-75M~9-23




F/’\\ 1-75M~9-23
¥ 3 FEDERAL RESERVE BANK
R OF NEW YORK
OFFICE CORRESPONDENCE Drgs .8 - S F L. Jjgiuee
O
To SUBJECT: : 108

Care
T b, Aaie  Sau y
pun Ui doe it M%
| W Qéﬁ W Y& {QL )

4 “pg,
= St

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



Charge o the account of | $

NO. CASH OR CHG

CLASS OF SERVICE DESIRED :
TELEGRAM ‘ lod

DA. _ETTER
NIGHT MESSAGE

CHECK

NIGHT LETTER B aﬂé,
Patrons should mark an X oppo-

site the class of service desired;

TIME FILED

WISE H MESSA
WILL _BE TRANSMITIED AS A NEWCOMB CARLTON, PRESIQENT GEORGE W. E. ATKINS, FIRST VICE-PRESIDENT

FULL-RATE TELEGRAM

Send the following message, subject to the terms on back hereof, which are hereby agreed to
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On receiving notificstion of the appointment of
lr. Gatee W. McGarrsh as Chairmen of the Board
of Directors of the Federal Reserve Bank of New
York, Hr. Owen Deputy Chaimean of the
Board, issusd the following statement.

- - * = - - & @ -

The directors and officers of the Federal Reserve Bank of
Hew York eppreciste highly the action of the Federal Reserve Beard in
naming ¥r. Gates ¥. MeBarrah as Cheimen of the Board, and they are compli-
mented by Mr. HcGarrsh's acceptsnce of t.m office.
The Federsl Reserve Bank of Hew York es the largest bank in
the Federsl Reserve System udr“&f'ingm bmk“ of issue in the world,
should have a8 ite chief officers men of cutstanding achievement in the
financisl field. |With ¥r, Gates ¥. HcGarrsh ss the presiding offiecer
of the Board, aud Er. Benjsein Strong as Governor, the bosrd of directors
feel the standsrds for the future are sset. Both sre intimately familiar
with the banking needs of this Federal Reserve district end of this couniry
as & whele. In addition, both &re fsmilisr with the economic and finsncisl |
conditions of Europe, ané will be of insstimsble sid in working out with
the Fedorsl Beserve Board at-Uasbingten sound and spprepriste poiiclies.

org/ I

Federal Reserve Bank of St. Louis



Stuyvesent Road,

Biltmore Forest,

Biltmore, N.C., March 6, 1927.
Wy dear Owen:

In default of opportunity for a full discusscion with you, ‘m
next best thing is a letter, but I am afraid it will be & poor substitute
for & talk. T haove been meaning to write it for some time past. Ite
length is Gue to the necessity for recounting e 1ittle history. |

By way of ilstroduction: whaen the Federsl Reserve Act became law =~
in the face of strong banking opposition, manifested more in *Wall Street”
than in sny other part of the soustry - the prineips) fears aqu‘wm,
I believe, three - others being of less consequence. The first was that
the new banking system, which was compulsory upon nationsl banks, would be
politieally controlled. The second was that dividing the country into a
number of districts - ae it developed, no less then twelve ~ strong see-
tional feeling would enter into the management of the System end it would
be impotent to perform its chief functione smoothly end efficiently, The
third wae that the Reserve Panks, taking over such vast resources of cap-
itel and deposite fron the national banke ond with euch broed powers
gronted them, would become mctive competitors to the detriment of fﬁo int-
ererts of the member bsaks.‘ '

This wes the situation before the Wer started. In april or
Mey of 1914, Werburg brought the Federel Reserve Board's request, with the
approval of President Wilion and Secretery lie Adoe, that I should beeome
the head of the New York Bemk, orgemize it and be responsible for its

suceoss. I wee on the eve of seiling for RBurope, snd declined positively

Digitized for FRASER
http://fraser.stlouisfed.org/

Federal Reserve Bank of St. Louis i : : ol — LI PRIt NI U T - [T I



2. Mr. Ym. 3/6/37.

to entertain the idea. On my retwn about the first of July, the pro-
possl wes renewed with greater urgency, snd sgein T deelined. Then

come the War and, as you know, & desperstely bad situation, liable to be-
come greatly worse ag the vicissitudes of the War developed unless our new
banking system immedistely became effective. Some time in September I
was sgein approached by o committee of the Feder=l Reserve Board, of whiech
Tarburg was one, with & very insistent plee that I should undertake the
tapk. I think they =lso brought me a letter from President Wilson urging
me to do go, They then told me that the Poerd wes encountering the
greatest difficulty in getting men to take poszitioms in the Reserve Banks.
Hy memory ig thet they did not definitely heave m head for even one bank

of the twelve, end the argument wap thet if T would aceept the position,
it would eet an example thet would eneble them to get good men in the
other districtse. lrt_er meny conferences with my sssociates in New York,
and especielly with Jeck Morgen, Harry Davison, Dwight Morrow end ¥r,
Beker, 1 wae persuaded to say "Yes®. It involved a very great financial
peerifice, as you realize, end, as it has leter developed, a sacrifice of
my health as well,” BPut my scceptance of the position wae only after a
very clear dcclmtio;z of my ettitude which T made to Warburg, Jeck Morgan
and Harry Devieon, and which Yarburg advised me he had conveyed to hisg
sssocintes in Washington. They told me thet the head of the Bank would
be designated as the Gmmr of the Bank, thet he would be the actual
axeoutive heed of the Benk end would be perritted to pase upon the selec-
tion of mssociates. T replied thet T preferred to sceept the position
without any eonditions whatever, either ae to title or selary or otherwise
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sove that T would hesd the Pamk, but that everybody should understand
what my posiiion would be in cerain contingencice. Tn o word, It wee
that eny development in the System ln the direction of a politiesl M
erofmtrolbyﬂxobmkaofﬁhmtryprwm'mwmﬂ;
or any interference from sny quarter with the sutonomy and indepeudence

of the Reserve Bank of Wew York s combempleted by the statute, would pgb
rmlthwmigmtimhﬁmhuﬂaiﬂymlthwﬁmmu
every legitimate mesns to defeat muy such offort.

It developed thot the suggestion of my ascepding this position
coming tmihohdml&amkaﬂzmdsatommmmﬁ}
part of those directors wio had then been selected,  As Iﬂnu. the eix
eloctive members of the boerd had been elected by the Bank-, and one out

of the three Cless C directors had been appointed - Mr, George ¥. Peabody. -

The other two appeintments hed not yet beem made. Them T agreed to accept
the position of Covernor, the Board with my sssent appeinted ¥r. Jay, and,
over my proteet, appointed Yr. Stereck se the third (lass C director - &
most undesirable appointment, es it later devoloped., The directors then
appointed me Governor of the Bank, but mot befors T hed recsived a eall
fron Ur, Wam. the objoet of which, as shortly developed, was to
satiofy hingelf end sssociates that the Federal Reserve Bemk, becsuse of
ny selection, would not become promptly “forgenized.® T think he wes
satiefiod before we gob through. That poselbility T mever feared!. Mut
T @id fear the politiesl comtrol.

Privately, T told those members of the Federal Reserve Board
vhom T knew thet T amticipated diffieult times sheed, on the one hand with

B e - ol N R Y e W e T e RN T RN T T - T




L X 5 . X 71 236 3
. . A L ‘Y &
#4 525 b PR e L
2 Y e . .
3 y geheme 1lsel i
L4 y LWAULIS LLSCLL e -5
(¥ : g & 04 WS
L 4 Cd L& LDELWaE 120
e
beR S 5 G
r
b L& < - g L &

FRASER

BE——

+

-4

@11
st

yeis

aXla

a4 ds
Lt v

6o wreek the

AT
i

=
v

k of deal-




10X i C ’
(| ! =¥ VS ’ ¢ Vo . :
\ ) S
&0 Wil 1€ 4 # o
) (] 2 : - z o - " L, - -
L > p ; b boda a4 - ‘
pLLR - o P -
9 : 5 A, . )
. ¢ b p ~ .
J ¢ NS ) - -l . & - - LA™ ~
S e v 3 © L -3 3 Il g < sl % 1 - .
4 3 3 » : » 3 e 1)
3 4 3 : 3 ’ e 2 L A L L% .
i’y o i 3
N AT » v 8 * 4 y ’ 13 &
. L » W & 5 S A 5 - ’. \ o s _
1
: 3 _ o _ - . .
. X 3 genve ) = ] L1597 : ¥ } g
- L ! . o ¢ AL G ? A8 Ay
’ A L L . . . .
G 3 & ; ¥ A v & { :
v % » a v . “
3 4 T -
; B b L% (V18§ - Y - o
- ot P ¥ v
5 E 1 e . >
) chg WOLC > ' ; LeAl G4 R 8 ¥ L 29
¢ g " i o i X : S
. ’ i 3 ! L v & iU LAt y REY: J
> .9
. i~ :
G 1 ¢ 1 , 4 ) 0O% .
p ! ¥ ) oE 4
. v K 47 s £ 549 i -
e3¢ ) ) y O : 3 "l =Y 33 3 2K - i 2
H d d LS i3y ; FELs oll 3 4
) 5 P v F 3 -
4 F4 L U U JEERIR! ’ 4 o LA 107
¥ v
: 3 ) il ~ 1A r > ! ~ g
y % Y ¥ ( i OO NS !
J - ) ) + AL o < OC0OLe & S ‘
d 3 2 ”
\ e W ) s " gon b
\ - ‘ - » - & 1§ 3 v

FRASER




6. - Mr, Young. - 3/e/27.

body from the start.

I ecould go on at smc length recounting others with which you
are doubtless familiar. The one notabls exception is the War Finance
Corporation, amd ite escape from the fate of these other independent bodies
hes been due to the good fortune of getting a man of sutstanding i_lb:llivy
and large indapendent means who dominated the situetion ebsolutely from the
stert and was willing to devote hiwself to the work so long as he could
control 1%, without fear of losing his Job!

The reasons for these failures heve all been discloged many times.
The failures are principslly due %o inanbility to get goed men., . The eal-
aries are smel)l, Politieal considerations enter too much indto the gelec-
tions. But what is even more serious, these men, vhen they sre selected,
become timid end Inefficient, uncenselously almost subordinating real con-
victions to their fears lest they mey not be rae;ppoﬁxtod or may encounter
eriticism., Such e body, as the history of every buresucretic body shows,
erdesvors to cure its own inefficiency by seeking to grasp more powers.
The difficulties of their administration arise partly from inability to get
good mgsistents, becsuse they canmot pay enough, and partly because business
is conducted as though it were e parlismentary body, votes must be had upon
everything, snd membors hesitate to go on reecord for and egninet importent
measures which may srouse antagpnim. The result is o fairly equal divi-

gion between: ] v
(2) Hesitation, procrastinetion end innction;

(b) Unfortunste compromires; and
{e) Hictakes.
Almost continuously throughout the past twelve years a compara~
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7. Wr. Young. 3/6/27.

tively small group of men in the Reserve Banks have been contending sgeinst
these difficulties in the Federal Reserve Board., Their existence is well
knows and aduitted even by members of the Boerd. Usually logical argument
and frank submission of the facts and persuasion hes beon sufficient. A&t
times it has oven been necessery, as you know, to seek the influence of the
Secretary of the Treasury.

The first real test that arose in this rather sulbtle reaching for
authority by the Federzl Reserve Board waes, as I gnid above, within & few
monthe of the opening of the Bankg., The Board undertook to direct the
Federnl Reserve Bank of Mimnespelis (as I recall) to make & chenge in its

discount rate. - The Governor of that Benk protested by directicn of ite
directors, and the matter was brought up at a meeting of the Govermors in
Weghington. At e joind meeting with the Federel Reserve Boerd, this effort
wae very frankly discussed, thé Board attempted to assert its suthorily to
initiste changes in the rate, and #s I was then Chairuan of the Governors'
Conference, I told the Board, by umanimous direction of the Conference, that
if the Doard undertook fo do so the Reserve Panks would find it necessery to
test the Boerd's power in the courts. I was, of course, a bombshell, re-
gulted in the Board's esking the opinion of the then Atiorney-Generel as to
their powers, and while I have never seen the opinion, I have been informed
thet 1t was somewhat edverse to the Doard's eontention, except that in the
¢ase of a Bank which proved obviously recelcitrant in remaining out of line
with the genersl level of retes or something of that sort the Boerd egould
initiate rate changes. I have since been informed thet o later opinion

wes secured from Attorney-Ceneral Deugherty or one of his assistants, which

rather susteined the Board's point of view. We at thet time consulted Mr.
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John G. Johnson of Philadelphis as to what the Act meant, and after some
correspondence, as I reeall, he wrote an opinion which was substantially
gimiler to the one which I undo;-mnd weas glven by President Wilson's
Kttormey-General and which T believe wes written by lir, John ¥. Davis,
although this ies from hearsay. '

From that early begimning until the present time, there has been
conducted quietly, but nevertheless with e certein degree of succeses, a
gystemetic effort on the part of some members of the Board to gradually set
up precedents which would give them powers greater than the law contemplates
to direct the operations of the Reserve Banks from Weshington. It would
meke this letter much too long to recite the various efforts in this diree~
tion, but the files of our Benk, of the Governors' Conferences, end I be-
lieve equally of the other Reserve Mn, are filled with correspondence,
memoranda, opinions of counsel, ete. constituting a long record of resist-
ance by the Benks to efforts by the Board to centralize suthority and
essume exeeutive duties in Washington. 1In the first few years of the life
of the New York Reserve Bank, committees of our directors and sometimes the
entire board, at times visited Weshington to protest egainst this develop-
ment and, while Secretdry lMc Adoo wes Chairman of the Board, usuelly with
complete success.

This relates simply to the question of centralization of euthority
and direction of operations, ete. ‘

The other serious development lies, I believe, in the growing in-
ability of the Board to make prompt decisions and in meny cases wise ones
where importent but nicely balenced questions appesr for deeision. I think
the three outstending exsmples ere the pension ayu;tun, what we eall the non-
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cash collection system, end the Cuban brenches. A proposal for a pen~

gion system has been pending before the Board for over six years. We

have spent aboﬁt $100,000 in studying and formulating it, and during thet
entire six years the Board has never been willing to approve the plan pro- '
duced from the studies whieh they originally authorized, Finally, through
Mr, M.’m, a vote was obtained in the Federal Reserve Board to the effect
that the Board would raise no objeection if the Conmittee of the Reserve
Banks which was handling the matter sought to obtain the necessary legisla-
tion from Congrees, but the Board would itself assume no responaibility.

The Committee got to work aetively within the past year. The bill was
passed unanimously by the Senate, but has just failed in the ﬁouu. The
result of this delay, which meny of us feel wasg entirely unnecessary and

due to dissention and timidity in the Board, haes been to sceumulate a liabil-
ity for amcerued contributions approaching $4,000,000, This can be doalt;
with by a readjustment of the plan, but somewhat to the injury of the enter-
prise, end the delay of course makes the protection ineffective to the extent
that some five or six years of contributions may now never be made.

As to the \mattor of the non-cash collections, for over three years
there has been argued and pending before the Board, whether we should con-
tinue this service, and if we do continue it, whether it should be done with
or without a service charge. It is the type of service which should be con~
ducted uniformly as to nMa and charges throughout the System. The
Board hes now ruled that the Reserve Banks may continue the serviece, but
charge or not as they please. The result is that eome -Rnom Banks will
charge for doing the work, and others will not - a thoroughly unwholesome
situation to be permitted to develop.

th Lguis _ N




10. My, Young. 3/6/27.

In the Cuban matter, which is a very long story, after some
intimationfrom the Department of State, the Bosrd was led to compromise
this important question by euthorizing the establishment of two branches
in Cube, one for Boston and one for M.lanta, both offices probably being
illegal and conducting a business which is not justified either by the
gituation itself or by the Federal Reserve Act.

T am developing this subject in the two categories: ome the ef-
fort on the one hand to obtain more authority, end the other the evidence
which is now so convineing, that once obtained it is almost impossible to
hope that it will be wisely and intelligently exercised; efficiency will
be impaired. But there is still enother point of view, and that is as to

the capacity of any body such as the Federal Reserve Board in Washington to
initiate and direet policies in credit metters when they are loecated such a
distance from the money markets, when all their information reaches them by
word of mouth and second hand, or through written reporte and from very
limited sources. There is no benk of issue in the world which has its ad=
ministrative and executive headguarters els ewhere than in the money ecapital
of the country as well as in the politieal capital. In our ecase, if the
executive and adminiat?a.ﬁvo direction of the System is graduaslly assumed -
by the Federal Reserve Board, the political influences which surround the

~ Board in Waghington will render so meny of their acts subject to fear of
political consequences that a clean-cut, decisive, couragecus poliey by the
System will be impossible. Of this we have had abundent evidence time and
egain, in those matters requiring deeision where politiesl comsiderations
might prove to be an influence. Repeatedly we hear from the Federal Re-

serve Board that thie or that must be done or must not be done, beesuse of
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the reaction which will be felt in Congress.

All of the above is to give you the baskground for what I wish
to write you about - the present development in our own Bank. Before I
left New York, in my conversations with Mr. Jay, Mr. Reynolds, Mr. Woolley
and Mr. Reyburn, I took the position that upon Mr. Jay's resignstion the
wisest and best course would be to secure the appointment of Dr. Burgese if
thet were possible. If it were not poseible, my second echoice, as you
know, was Mr. Me Garrsh. I hed no doubt of Dr. Burgess' ability fo fill the
position end ultimately to develop into en influemtial and valuable officer
of the Bank end of the System, but of course it would have taken some time.
The eppointment of My, We¢ Garrah, I felt, would be in every way e happy one
so far ag personal relations were concerned, but es I explained at the time,
selecbing en outside person would h much more likely to open the door to
the very development which we ell feared, mamely, to give a further ml
to the Board's desire to center the executive mensgement of the System in
Washington. This letter, in order to give you the whole story, must be
frank to the last degree. I heppen to have known for some time, as no
doubt Mr. Jay explained to you, that the Board is contemplating chenges in
Fec eral Reserve Agents in a mumber of other Benks. There nro’m!.m» '
causes, but it just so happens that these Banks are Boston, Philadelphia,
Cleveland end Chicago. Those four Benks, with the New York Bamk, represent
three-quarters of the resources of the System, and the Governors of those
five Banke conetitute the Open Market Committee. Practieally ell matters
of policy are imitiated in thet Committes. The development of initistive as
to poliey should originate in the Reserve Banks, where the operations are
conducted; supervieion and collsboration only should lie with the Board.

Federal Reserve Bank of St. Louis
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~ Feeling as I did that ¥Wr. Jay's resignation would open the door
to just this development, I ewaited with much interest the terms of the
Board's announcement of the change for some confirmation of my expectation.
Certainly the ennouncement was smple confirmmtion. I have just now re-
coived the encloged news slip, which is undoubtedly ingpired and is further
confirmation of my belief that from now on the drift in the System will be
in the direction of centralisation snd that in five or ten years we will
not reecognize the Federal Reserve System of that day as being even a second
cougin of the one that has existed for the past five or tem years. My
reason for writing this, I think, is simply common sense. The resistence
to this development has centered in the organizetion of the Govermors.
It has taken concrete form in the Open Market Committee. Without the
least desire to exaggerete my own influence in these metters, the battle
has raged over my head most of the time., It unfortunately has happened
that every time I have been away in recent years, efforts have been made by
the Boerd to weaken the influence of this Committee and of the Governors.
In 1923, when I was in Colorado, the Committee of Govermors previously con-
ducting the open mrkvt operations (which I had appointed et the Governors'
Conference) was summarily diemissed by the Federal Reserve Board and a new
Committee appointed, not by the Governors' Conference but by the Federal
Reserve Board, the same individuels constituting the new Committee, but with
ingtructions set out in a resolution of the Board which deprived the Reserve
Banke of even their statutory powers in the matter of investments in Gm;m-
ment securities. A protest was made as to the terme of the resolution,
but some lack of perspicacity on the part of those present led them to over-
look the fundamentel encroachment, which lay in the assumption by the
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Reserve Board that they had the power to dismise such a Committee and
appoint a new one subject to their own direction. Similar occurrences
of less importence have taken plece more recently and at times due, I
regret to say, to o lack of vigilance on the part of the members of the
Committee, who have missed the point of these efforts by the Doard to
grasp in greater degree some sort of authority over the operations of the
System.

So far I have discovered mo one in the Fodersl Reserve Banks who,
wvhen T retire, will be willing to submit to all of the annoyance end give
the emount of time necessary, by scrutiny of every single activity of the
Reserve Boerd, so as to lead & proper and necessery resistance to this ef-
fort. Certainly the directors of the Reserve Banks have not got the time,
nor is it poseible for a dircector to secrutinize m‘-’hing that trenspires
with this thought in mind, Tt is no exaggeration for me to state that the
Board, probably under the influence of only two or three of ite members,
has within the pest fow months seen sm opportunity more favorable then any
thet hap formerly oaricen to congolidate its grasp upon the System. I be~
lieve that some of them are comsclously expecting that, as soon as I retire,
they cen greduslly ageume en almost undisputed control of the mctivities
of the Neserve Banks to o degree far beyond vhat the law originally conten-
plated, mummmmaummwua-@u, I believe, to
the System and to the country. This will likely be capnuoé by en at-
tempt to have Federel Resorve Agents serve on the Open Market Committee.

Of course, when Mr. Jay's resignation first became a poseibility,
T wes in Burope and had opportunity without the disability of illness to
consider the situation resulting, and all of these fears of mine were most
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active at that time and were then expressed to Mr. Jay. On my return,
illness made me doubt my own judgment somewhat, but my instinet, which I
froquently find a pretty good guide, wae so strongly sgeinst any outside
appointment that only the urgency and persuasiveness of our own directors
led me to teke the position I did. It hed seemed to me that there were so
meny evidences that the Reserve Board and our own directors felt, as had
been repestedly stated to me, that I had too much the habit of wishing my
own way, that I should in this instance, being a matter where I had abso-
lutely no aﬁthor:lty, surrender my own views completely to those of my assoe-
. dates, and I did so after meking perfectly cleer in whet direction my doubts

lay., Now frankly, Owen, the terms of the Board's anmouncement and of this
undoubtedly inspired article in the News Buresu confirm every doubt that I
hed in mind at the time of our correspondence. There is nething in this
situation that causes me any personal emborrassment or uneasiness, or even
mortification. As you know, I have been for a long time eager to eseape
any responsibility at all, to nurse my health and to feel that I am a free
men, My anxiety is about the Federal Reserve Benk of New York and the
Federal Reserve Systim,. and I am writing you this long epietle to express to
you my econviction that we ere not only headed in the wrong direction, but
that we are in imminent darger, looking shead only but five or ten years,
thet very grave questions will arise which must be the subject of midﬁa—
tion by Congress end which may indeed result in a very serious strife through-
out the country about the Syetem. The enclosed letter of Professor Allyn
Young of Harverd is evidence of what may happen,

You may properly ask what other course ecould have been pursued,
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18. Mr. Young, 3/8/27.

end it is not an emsy question to mnswer. The course which was followed
wes cortainly the easiest. The elternative, I believe, was the one which

I had advocated before leaving for Burope, and thet wes & definite, clearly
drawn issue between the Federal Reserve Banks and the Federal Reserve Boerd
on 811 these points where the Board was seeking to emeroach in its suthority.
You must not gether from the above fhat 1 have not considered the possibil-
ities of en equally successful System in can the Board were able to get the
right type of men as Chairmen of the Reserve Banks and have what might be
called & “Class C* management of the Benks, with the Board directly govern-
ing the activities of the Federal Reserve Agent, who would then be the exec-
utive head of the Bank. I think I ean assert without reservation that such
2 scheme of menagement would be impossible of success. The Board has never
been successful sinee the System got started (except in the case of Mr., le
Gerrsh) in getting the type of men essentisl to such n seheme, end they have
endeavored to exercise such & domination of those they have appointed as to

render them ineffective g managers anyway. Mr., Jey, Mr. ¥ills of Cleve-
lend, end ¥r, Perin of San Francisco were the outstanding exsmples of first
rank men who were not dominated by the Board. Mr, Wills, who neover had a
high regard for the Board, died reecemtly; Mr, Jay, as you have doubtless
learned, never really had the confidence of the Bosrd; end lr, Perin has
been forced to resign in despair, No one of those Benks could be said to be
run by the Federal Reserve Board, because the Chairmen in each cese declined
te submit to their domination. In the other nine Banks, the Governors have
dominated in each instance., A "Clase C" type of management for the System

mldrmltvarypmpﬂyinlesing-molthehﬁmmnhavogatmtho
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Reserve Benks. (In our own Bank I would expect shortly to lose Case,
Herrison, Rounds end Gilbart). The executive heads would all of then

owe their positions to the Federal Reserve Board., However honest such a
man may be or however independent he mey intend to be, after some years in
such a position to be faced with losing it, and of subjecting his family to
possible distress by doing so, he will usually submit, and that I apprehend
would be the situation in the Reserve Panks., The fact now is that six of

" the nine directors of a Reserve Benk control the selection of the head of

the Bank, but if the Board has its way, while the Board nemes but three of
the directors, it will nevertheless select and control the head of the Bank,

There has been emple time down here to think these matiers over
deliberately. My fear ies that circumstances have now led to the development
of a situation where it will be elmost impossible to stem the tide of centrasl-
ization. My belief ie that this development is ebsolutely contrary to the
conviction and the desire of such men as the President, Secretary Mellon,
Senator Glass, and others who understand the System and who have a keen int-
erest in its welfere. I feel very certasin thet such men es Russell Leffing-
well, Parker Gilbert end Gerrard Winston - and there are nome in better posi-
tion to judge than they - will look with grave concern upon the development
of such a plan for the Feleral Reserve System ag is forecast in this inspired
article of the Wall Street Journal.

Now the question is, vhat to do about it. After oxpl;nning the
views which I held, possibly not as urgently as I would have expressed them
had T been sure of the future as to my health, etec., our directors, Mr, loi;len
and the Federal Reserve Boerd have decided upon what to do in our own case,
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and I suppose the Federal Reserve Board will now deeide what to do in the
case of the other four Banks I have menticned, end probably in ome or two
others which I believe sre somewhat in their minds. I personally feel
thet my lest responsibility is discharged in making clear ell that I feel
about it. You end my other sssociates in the Bank have been so wonder-
fully loyel end understanding snd sympathetie in your ettitude to me, that
I feel more then willing, even more then obliged, te conform to any course
vhich seems to them to be wise. It is nevertheless a question as to whether
this course, which I now feel is clearly embarked upon, will not forece me to
sbendon all hope of achieving mthng further in the matters in which T

have been perticulerly interssted all these yesrs.

If I should resign now, I fear only adding to the difficulty and
embarrassment. Even though it mey subject me to some critieism, it hes
seemed 40 me that I should continue st least long encugh so as o get the
drift of matters personanlly end on the ground and form a better opinion than
I now can as to whet my real duty is. Put for the last few weeks, I have
felt that it was impossible for me to remein silent and wetch this develep-
ment without some werning. |

I have opcne;! my mind to you very fully, but with the eonvietion
that, for the present, it should éo no turf.h&. The thought has been grow-
ing on me that possibly the best plan would be for me to arrenge to meet you
in Waghington within, sey, a couple of weeke, as I could probably then make
the trip without much risk, so thet we could discuss this situetion frankly
with Secretary Mellon and, if necessary, with the President. I am sensible
of some embarragement beceuse of the faet that you are now a Clags ¢ direetor
and Vige-Chairmen of the board amnd feel a natural sense of respongibility to
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™ COPY of a ILetter written hy Governor Strong and
A 4 delivered by hand by Mr. Harrison to Mr. Owen D. Young
PERSONAL AND CONFIDENTTAL

Stuyvesant Road,
Biltmore Forest,
Biltmore, N. C.
March 6, 1927.

My dear Owen:

In default of opportunity for a full discussion with you,
the next best thing is a letter, but I am afraid it will be a poor
substitute for a talk. I have been meaning to write it for some
time past. Its length is due to the necessity for recounting a
little history.

By way of introduction: when the Federal Reserve Act
became law -- in the face of strong banking opposition, menifested
more in ‘Wall Streetthan in any other part of the country -- the
principal fears aroused were, I believe, three -- others being of less
consequence. The first was that the new banking system, which was
compulsory upon national banks, would be politically controlled.

The second was that dividing the country into a number of districts
-- as it developed, no less than twelve -- strong sectional feeling
would enter into the management of the System and it would be im-
potent to perform its chief functions smoothly and efficiently. The
third was that the Reserve Banks, taking over such vast resources of
capital and deposits from the national banks and with such broad
powers granted them, would become active competitors to the detriment
of the interests of the member banks.

This was the situation before the War started. In April or
May of 191k, Warburg brought the Federal Reserve Board’s request,
with the approval of President Wilson and Secretary McAdoo, that I
should become the head of the New York Bank, organize it and Dbe
responsible for its success. I was on the eve of sailing for Europe,
and declined positively to entertain the idea. On my return, about
the first of July, the proposal was renewed with greater urgency,
and again I declined. Then came the War and, as you know, a desperately
bad situation, liable to become greatly worse as the vicissitudes of
the War developed unless our new banking system immediately became
effective. Some time in September, I was again approached by a com-
mittee of the Federal Reserve Board, of which Warburg was one, with
a very insistent plea that I should undertake the task. I think
they also brought me a letter from President Wilson urging me to do so.
They then told me that the Board was encountering the greatest difficulty
in getting men to take positions in the Reserve Banks. My memory is that
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Q- they did not definitely have a head for even one Bank of the twelve,
and the argument was that if I would accept the position, it would
set an example that would enable them to get good men in the other
districts. After many conferences with my associates in New York,
and especially with Jack Morgan, Harry Davison, Dwight Morrow, and
Mr. Baker, I was persuaded to say ‘Yes.’ It involved a very great
financial sacrifice, as you realize, and, as it has later developed,
a sacrifice of my health as well. But my acceptance of the position
was only after a very clear declaration of my attitude which I made
to Warburg, Jack Morgan, and Harry Davison, and which Warburg advised
me he had conveyed to his associates in Washington. They told me
that the head of the Bank would be designated as the Governor of the
Bank, that he would be the actual executive head of the Bank and
would be permitted to pass upon the selection of associates. I replied
that I preferred to accept the position without any conditions whatever,
either as to title or salary or otherwise save that I would head the
Bank, but that everybody should understand what my position would be in
certain contingencies. In a word, it was that any development in the
System in the direction of a political control, or of control by the
banks of the country or by the Wall Street bankers, or any interference
from any quarter with the autonomy and indépendénce of the Reserve
Bank of New York as contemplated by the statute, would not result in
my resignation but would certainly result in my attempting by every
legitimate means to defeat any such effort.

It developed that the suggestion of my accepting this position
coming from the Federal Reserve Board gave rise to some resentment on
the part of those directors who had then been selected. As I recall,
the six elective members of the board had been elected by the Bank
and one out of the three Class C directors had been appointed -- Mr.
George F. Peabody. The other two appointments had not yet been made.
When I agreed to accept the position of Governor, the Board with my

' assent appointed Mr. Jay, and over my protest, appointed Mr. Stareck
as the third Class C director -- a most undesirable appointment, as it
later developed. The directors then appointed me Governor of the
Bank, but not before I had received a call from Mr. Woodward, the object
of which, as shortly developed, was to satisfy himself and associates
that the Federal Reserve Bank, because of my selection, would not
become promptly ‘Morganized.” I think he was satisfied before we got
through. That possibility I never feared. But I did fear the political
control.

Privately, I told those members of the Federal Reserve Board
whom I knew that I anticipated difficult times ahead, on the one hand
with the members of the System, many of whom were hostile to the plan,
and on the other hand between the Reserve Banks and the Federal Reserve
Board. I also anticipated the development of feeling and jealousy between
the Reserve Banks.
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It is a singular fact that the Reserve Banks had not been
organized three months before all of these developments were actively
harassing us, and not the least was the immediate effort by the
Federal Reserve Board to assume powers and exercise authority not con-
templated by the Act. As a result of the Gowernors ‘Conferences and
our committee form of procedure, we have succeeded in overcoming
sectional jealousies. The twelve Banks work harmoniously together.
Largely as a result of patient “creeping”by the Reserve Banks rather
than attempting to move too fast, most of the banking hostility to
the System has been overcome. The one outstanding weakness in the
System is in the unsatisfactory relations which now eXist between
practically all the Reserve Banks and the Federal Reserve Board.

This difficulty is the result of inherent defects or weak-
nesses in the scheme itself. The situation which has now arisen was
almost bound to arise, and some of us clearly foresaw it in the early
days. The only difference between what I anticipated being forced to
do and what proves to be practicable, is due to the circumstance that
my health is now such that it is quite impossible for me to carry out
such a program as I had outlined twelve years ago, for I am simply not
physically equal to the task of dealing with a development which I be-
lieve is almost certain to wreck the System in the course of years; nor
do I believe our directors would support me in the attempt. Let me
endeavor to give you the picture as I see it, and thereby explain, as
I hope I may be able to do, the causes of the major difficulties.

(1) The Federal Government has never yet constituted an
independent bureau as a permanent branch of the Government free of
departmental control under & member of the Cabinet which has been a
success. The Interstate Commerce Commission (certainly until the last
three years) in bowing to the public clamor for lower rates in the face
of increasing costs of operation, that is, wages, materials and taxes,
wrecked the railroad systems of the country, and it was not many years
ago that we had between 60,000 and 80,000 miles of our railroad lines
in the hands of receivers -- between a fifth and a quarter of the entire
mileage. Many others barely escaped.

(2) The Shibping Board -- there is no need to reecount
the history of this unfortunate enterprise.

(3) The Federal Farm Loan Board. Were the facts known in
regard to the affairs of this organization, as they are gradually becom-
ing known in the Treasury, I am satisfied that you would be astonished.

1{They would be fully known, were it not for the alarm which might arise

among holders of the obligations of a system which is today borrowing
over a billion dollars from the public in one form or another.

(4) The Alien Property Custodian. It has been nothing short
of a scandal of the first order, and here the independent officer of
the Government appointed to execute this vast trust of $300,000,000 or
more is directly responsible to the President. Fortunately, recent
changes have improved matters.
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(5) The Tariff Commission. It has been an unfortunate
and impotent body from the start.

I could go on at some length recounting others with which
you are doubtless familiar. The one notable exception is the War
Finance Corporation, and its escape from the fate of these other
independent bodies has been due to the good fortune of getting a man
of outstanding ability and large independent means who dominated the
situation absolutely from the start and was willing to devote himself
to the work so long as he could control it, without fear of losing
his job.

‘The reasons for these failures have all been disclosed many

times. The failures are principally due to inability to get good
men. The salaries are small. Political considerations enter too
much into the selections. But what is ~even more serious, these men,
when they are selected, become timid and inefficient, unconsciously
almost subordinating real convictions to their fears lest they may not
be reappointed or may encounter criticism. Such a body, as the history
of every bureaucratic body shows, endeavors to cure its own inefficiency
by seeking to grasp more powers. The difficulties of their administra-
tion arise partly from inability to get good assistants, “‘because they
cannot pay enough, and partly because business is conducted as though
it were a parliamentary body, votes must be had upon everything, and
menibers hesitate to go on record for and against important measures
which may arouse antagonism. The result is & fairly equal division
between: '

(a) Hesitation, procrastination and inaction;

(b) Unfortunate compromises; and

(ec) Mistakes.

Almost continuously throughout the past twelve years a com-
paratively small group of men in the Reserve Banks have been contend-
ing against these difficulties in the Federal Reserve Board. Their
existence is well known and admitted even by members of the Board.
Usually logical argument and frank submission of the facts and per-
suasion has been sufficient. At times it has even been necessary, as
you know, to seek the influence of the Secretary of the Treasury.

The first real test that arose in this rather subtle reaching
for authority by the Federal Reserve Board was, as I said above, within
a few months of the opening of the Banks. The Board undertook to direct
the Federal Reserve Bank of Minneapolis (as I recall) to make a change
in its discount rate. The Governor of that Bank protested by direction
of its directors, and the matter was brought up at a meeting of the
Governors in Washington. At a joint meeting with the Federal Reserve
Board, this effort was very frankly discussed, the Board attempted to
assert its authority to initiate changes in the rate, and as I was then
Chairman of the Governors ‘Conference, I told the Board, by unanimous
direction of the Conference, that if the Board undertook to do so
the Reserve Banks would find it necessary to test the Board’s power
in the courts. It was, of course, a bombshell, resulted in the Board’s
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asking the opinion of the then Attorney-General as to their powers,
and while I have never seen the opinion, I have been informed that

it was somewhat adverse to the Board’s contention, except that in
the case of a Bank which proved obviously recalcitrant in remaining
out of line with the general level of rates or something of that sort
the Board could initiate rate changes. I have since been informed
that a later opinion was secured from Attorney-General Daugherty or
one of his assistants, which rather sustained the Board’s point of
view. We at that time consulted Mr. John G. Johnson of Philadelphia
as to what the Act meant, and after some correspondence, as I recall,
he wrote an opinion which was substantially similar to the one which
I understand was given by President Wilson’s Attorney-General and
which I believe was written by Mr. John W. Davis, although this is from
hearsay.

From that early beginning until the present time, there has
been conducted quietly, but nevertheless with a certain degree of suc-
cess, a systematic effort on the part of some members of the Board to
gradually set up precedents which would give them powers greagter than
the law contemplates to direct the operations of the Reserve Banks from
Washington. It would meke this letter much too long to recite the
various efforts in this direction, but the files of our Bank, of the
Governors’ Conferences, and I believe equally of the other Reserve
Banks, are filled with correspondence memoranda, opinions of counsel,
ete. constituting a long record of resistance by the Banks to efforts
by the Board to centralize authority and assume executive duties in
Washington. In the first few years of the life of the New York Reserve
Bank, committees of our directors and sometimes the entire board, at
times visited Washington to protest against this development and,
while Secretary McAdoo was Chairmen of the Board, usually with com-
plete success.

This relates simply to the questions of centralization of
authority and direction of operations, ete.

The other serious development lies, I believe, in the grow-
ing inability of the Board to make prompt decisions and in many cases
wise ones where important but nicely balanced questions appear for
decision. I think the three outstanding examples are the pension
system, what we call the non-cash collection system, and the Cuban
branches. A proposal for a pension system has been pending before
the Board for over six years. We have spent about $100,000 in study-
ing and formulating it, end during that entire six years the Board
has never been willing to approve the plan ~produced from the studies
which they originally authorized. Finally, through Mr. Hamlin, a vote
was obtained in the Federal Reserve Board to the effect that the Board
would raise no objection if the Committee of the Reserve Banks which
was handling the matter sought to obtain the necessary legislation
from Congress, but the Board would itself assume no responability.
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The Committee got to work actively within the past year. The bill
was passed unanimously by the Senate, but has just failed in the’
House. The result of this delay, which many of us feel was entirely
unnecessary and due to dissension and timidity in the Board, has
been to accumulate a ligbility for accrued contributions appraching
$4,000,000. This can be dealt with by a readjustment of the plan,
but somewhat to the injury of the enterprise, and the delay of
course makes the protection ineffective to the extent that some five
or six years of contributions may now never be made.

As to the matter of the non-cash collections, for over three
years there has been argued and pending before the Board, whether we
should continue this service, and if we do continue it, whether it
should be done with or without a service charge. It is the type of
service which should be conducted uniformly as to methods and charges
throughout the System. The Board has now ruled that the Reserve Banks
may continue the service, but charge or not as they please. The result
is that some Reserve Banks will charge for doing the work, and others
will not -- a thoroughly unwholesome situation to be permitted to develop.

In the Cuban matter, which is a very long story, after some
intimation from the Department of State, the Board was led to com-
promise this important question by authorizing the establishment of
two branches in Cuba, one for Boston and one for Atlanta, both offices
probably being illegal and conducting a business which is not justified
either by the situation itself or by the Federal Reserve Act.

I am developing this subject in the two categories: one the
effort on the one hand to obtain more authority, and the other the
evidence which is now so convincing, that once obtained it is almost
impossible to hope that it will be wisely and intelligently exercised;
efficiency will be impaired. But there is still another point of view,
and that is as to the capacity of any body such as the Federal: Reserve
Board in Washington to initiate and direct policies in credit matters”’
when they are located such a distance from the money markets, when all
their information reaches them by word of mouth and second hand, or through
written reports and from very limited sources. There is no bank of issue
in the world which has its administrative and executive headquarters
elsevhere than in the money capital of the country as well as in the
political capital. In our case, if the executive and administrative
direction of the System is gradually assumed by the Federal Reserve
Board, the political influences which surround the Board in Washington
will render so many of their acts subject to fear of political con-
sequences that a clean-cut, decisive, courageous policy by the System
will be impossible. Of this we have had abundant evidence time and
again, in those matters requiring decision where opolitical considera-
tions might prove to be an influence. Repeatedly we hear from the
Federal Reserve Board that this or that must be done or must not be
done, because of the reaction which will be felt in Congress.

Federal Reserve Bank of St. Louis



Digitized for FRASER
http://fraser.stlouisfed.org/

-7 -

i A1l of the above is to give you the background for what T
wish to write you about -- the present development in our own Bank.
Before I left New York, in my conversations with Mr. Jay, Mr.
Reynolds, Mr. Woolley, and Mr. Reyburn, I took the position that
upon Mr. Jay’s resignation the wisest and best course would be to
secure the appointment of Dr. Burgess if that were possible. If it~
were not possible, my second choice, as you know, was Mr. McGarrah.

I had no doubt of Dr. Burgess’ ability to fill the position and ul-
timately to develop into an influential and valuable officer of the
Bank and of the System, but of course it would have taken some time.
The appointment of Mr. McGarrsh, I felt, would be in every way a

happy one so far as personal relations were concerned, but as I ex-
plained at the time, selecting an outside person would be much more
likely to open the door to the very development we all feared, namely,
to give a further impetus to the Board’s desire to center the executive
management of the System in Washington. This letter, in order to give
you the whole story, must be frank to the last degree. I happen to
have known for some time, as no doubt Mr. Jay explained to you, that
the Board is contemplating changes in Federal Reserve Agents in a
number of other Banks. There are various causes, but it just so hap-
pens that these Banks are Boston, Philadelphia, Cleveland, and Chicago.
Those four Banks, with the New York Bank, represent three-quarters of
the resources of the System, and the Governors of those five Banks

. constitute the Open Market Committee. The development of initiative

as to policy should originate in the Reserve Banks, where the opera-
tions are conducted; supervision and collaboration only should lie
with the Board.

Feeling as I did that Mr. Jay’s resignation would open the
door to Jjust this development, I awaited with much interest the terms
of the Board’s amnnouncement of the change for some confirmation of my
expectation. Certainly the amnouncement was ample confirmation. I
have just now received the enclosed news slip, which is undoubtedly
inspired and is further confirmation of my belief that from now on the
drift in the System will be in the direction of centralization and
that in five or ten years we will not recognize the Federal Reserve
System of that day as being even a second cousin of the one that has
existed for the past five or ten years. My reason for writing this,

I think, is simply common sense. The resistance to this development
has centered in the organization of the Governors. It has taken con-
crete form in the Open Market Committee. Without the least desire to
exaggerate my own influence in these matters, the battle has raged
over my head most of the time. It unfortunately has happened that
every time I have been away in recent years, efforts have been made

by the Board to weaken the influence of this Committee and of the
Governors. In 1923, when I was in Colorado, the Committee of Govermors
previously conducting the open market operations (which I had appointed
at the Governors ‘Conference) was summarily dismissed by the Federal
Reserve Board, the same individuals constituting the new Committee, but
with instructions set out in a resolution of the Board which deprived
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the Reserve Banks of even their statutory powers in the matter of invest-
ments in Government securities. A protest was made as to the terms of
the resolution, but some lack of perspicacity on the part of those
present led them to overlook the fundamental encroachment, which lay in
the assumption by the Reserve Board that they had the power to dismiss
such a Committee and appoint a new one subject to their own direction.
Similar occurrences of less importance have taken place more recently
and at times due, I regret to say, to a lack of vigilance on the part
of the members of the Committee, who have missed the point of these ef-
forts by the Board to grasp in greater degree some sort of authority
over the operations of the System.

So far I have diseovered no one in the Federal Reserve Banks
who, when I retire, will be willing to submit to all of the annoyance
and give the amount of time necessary, by scrutiny of every single ac-
tivity of the Reserve Board, so as to lead a proper and necessary resis-
tance to this effort. Certainly the directors of the Reserve Banks have
not got the time, nor is it possible for a director to scrutinize every-
thing that transpires with this thought in mind. It is no exaggeration
for me to state that the Board, probably under the influence of only two
or three of its members, has within the past few months seen an opportun-
ity more favorable than any that has formerly arisen to consolidate its
grasp upon the System. I believe that some of them are consciously ex-
pecting that, as soon as I retire, they can gradually assume an almost
undisputed control of the activities of the Reserve Banks to a degree
far beyond what the law originally contemplated, and to an extent which
in the end will be disastrous, I believe, to the System and to the
country. This will likely be expressed by an attempt to have Federal
Reserve Agents serve on the Open Market Committee.

Of course, when Mr. Jay’s resignation first became a possibiiity,
I was in Burope and had opportunity without the disability of illness to
consider the situation resulting, and all of these fears of mine were
most active at that time and were then expressed to Mr. Jay. On my return,
illness made me doubt my own judgment somewhat, but my instinet, which I
frequently find a pretty good guide, was so strongly against any outside
appointment that only the urgency and persuasiveness of our own directors
led me to take the position I did. It had seemed to me that there were
so many evidences that the Reserve Board and our own directors felt, as
had been repeatedly stated to me, that I had too much the habit of wish-
ing my own way, that I should in this instance, being a matter where I
had absolutely no authority, surrender my own views completely to those
of my associates, and I did so after making perfectly clear in what
direction my doubts lay. Now frankly, Owen, the terms of the Board’s
announcement and of this undoubtedly inspired article in the News Bureau
confirm every doubt that I had in mind at the time of our correspondence.
There is nothing in this situation that causes me any personal embarrass-
ment or uneasiness, or even mortifiecation. As you know, I have been for
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a long time eager to escape any responsibility at all, to nurse my
health and to feel that I am a free man. My anxiety is about the
Federal Reserve Bank of New York and the Federal Reserve System,

and T am writing you this long epistle to express to you my convic-
tion that we are not only headed in the wrong direction, but that
we are in imminent danger, looking ahead only but five or ten years,
that very grave questions will arise which must be the subject of
consideration by Congress and which may indeed result in a very
serious strife throughout the country about the System. The enclosed
letter of Professor Allyn Young of Harvard is evidence of what may
happen.

You may properly ask what other course could have been
pursued, and it is not an easy question to answer. Thewceurse which
was followed was certainly the easiest. The alternative, I believe,
was the one which I had advocated before leaving for Europe, and that
was a definite, clearly drawn issue between the Federall Reserve Banks
and the Federal Reserve Board on all these points where the Board was’

seeking to encroach in its authority. You must not gather from the

above that I have not considered the possibilities of an equally
successful System in case the Board were able to get the right type”’
of men as Chairmen of the Reserve Banks and have what might be called
a ‘Class C’ management of the Banks, with the Board directly govern-
ing the activities of the Federal Reserve Agent, who would then be
the executive head of the Bank. I think I can assert without reserva-
tion that such a scheme of management would be impossible of success.
The Board has never been successful since the System got started
(except in the case of Mr. McGarrah) in getting the type of men essen-
tial to such a scheme, and they have endeavored to exercise such a
domination of those they have appointed as to render them ineffective
as managers anyway. Mr. Jay, Mr. Wills of Cleveland, and Mr. Perin
of San Francisco were the outstanding examples of first rank men who
were not dominated by the Board. Mr. Wills, who never had a high
regard for the Board, died reeently; Mr. Jay, as you have doubtless
learned, never really had the confidence of the Board; and Mr. Perin
has been forced to resign in despair. No one of those Banks could be
saild to be run by the Federal Reserve Board, because the Chairmen in
each case declined to submit to their domination. In the other nine
Banks, the Governors have dominated in each instance. A‘Class C’ type
of management for the System would result very promptly in losing some
of the best men we have got in the Reserve Banks. (In our own Bank I
would expect shortly to lose Case, Harrison, Rounds and Gilbart).

The executive heads would all of them owe their positions to the
Federal Reserve Board. However honest such a man may be or however
independent he may intend to be, after some years in such a position
to be faced with losing it, and of subjecting his family to possible
distress by doing so, he will usually submit, and that I apprehend
would be the situation in the Reserve Banks. The fact now is that six
of the nine directors of a Reserve Bank control the selection of the
head of the Bank, but if the Board has its way, while the Board names
but three of the directors, it will nevertheless select and control
the head of the Bank.
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There has been ample time down here to think these matters
over deliberately. My fear is that circumstances have now led to
the development of a situation where it will be almost impossible
to stem the tide of centralization. My belief is that this develop-
ment is absolutely contrary to the convietion and the desire of such
men as the President, Secretary Mellon, Senator Glass, and others who
understand the System and who have a keen interest in its welfare.
I feel very certain that such men as Russell Leffingwell, Parker Gil-
bert, and Garrard Winston -- and there are none in better position to
judge than they -- will look with grave concern upon the development
of such a plan for the Federal Reserve System as is forecast in this
inspired article of the Wall Street Journal.

Now the gquestion is, what to do about it. After expressing
the views which I held, possibly not as urgently as I would have
expressed them had I been sure of the future as to my health, ete.,
our directors, Mr. Mellon, and the Federal Reserve Board have decided
upon what to do in our own case, and I suppose the Federal Reserve
Board will now decide what to do in the case of the other four Banks
I have mentioned, and probgbly in one or two others which I believe
are somewhat in their minds. I personally feel that my last. respon-
sibility is discharged in meking clear all that I feel gbout it. You
and my other associates in the Bank have been so wonderfully loyal and
understanding and sympathetic in your attitude to me, that I feel more’
than willing, even more than obliged, to conform to any course which
seems to them to be wise. It is nevertheless a question as to whether
this course, which I now feel is clearly embarked upon, will not force
me to gbandon all hope of achieving anything further in the matters in
which I have been particularly interested all these years. -

If I should resign now, I fear only adding to the difficulty
and embarrassment. Even though it may subject me to some criticism, it
has seemed to me that I should continue at least long enough so as to
get the drift of matters personally and on the ground and form a better
opinion than I now can as to what my real duty is. But for the last few
weekBy I have felt that it was impossible for me to remain silent and
watch this development without some warning.

I have opened my mind to you very fully, but with the convie-
tion that, for the present, it should go no further. The thought has
been growing on me that possibly the best plan would be for me to arrange
to meet you in Washington within, say, a couple of weeks, as I could
probably then make the trip without much risk, so that we could discuss
this situation frankly with Secretary Mellon and, if necessary, with the
President. I am sensible of some embarrassment because of the fact
that you are now a Class C director and Vice-Chairman of the board and
feel a natural sense of responsibility to the board, which I would not
for a minute ask you to lay aside and especially not if you did not
pretty fully agree with some of the concern which I have expressed.
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| So I shall conclude by asking you to hold this letter in confidence
for the moment and consider whether such -a visit in Washington is
not the wisest course as preliminary to any conclusion which I
might otherwise reach. '

With best regards, I remain

Sincerely yours,

Mr. Owen D. Young,
120 Broadway,
New York City.

BS:M
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120 BROADWAY, NEW YORK
ROOM 2558

OWEN D.YOUNG March 31, 1927.

PERSONAL

My dear Ben:

When Harrison broughtme your two letters of March 3d and
6th, the Polish situation was particularly occupying our minds, and
that was so kaleidoscopic that it was scarceely worth while to write
gbout it. When Harrison handed me your long letter of March 6th he

said I might read that entirely at my leisure. At that moment I had

no thought of postponing it so long. Todgy, coming back from the
country, I have had an opportunity for the first time to read it with
the relexation with which such a letter should always be read. I
shall have the opportunity, I suppose, in a few days, of talking the
whole matter over with you and then we can consider it fully. The
only thing that I now want to say is that I have no fear of central-
izat ion resulting from the appointment of strong men to the Class

ngre directorships‘, one of whom, of course, must be Chairman of the
Board. My fear has-always been that the Federal Reserve Board,
either influenced by political considerations or by its desire to
secure control of the banks, would appoint as Class "C" directors
men who would be mere agents and servants of the Board, and that such
a group throughout the System, cooperating closely with each other
and the Board, might be able to dominate the System. They would dom-
inate it not because of their strength, but because they could make
it so uncomfortable for the elected directors of the bank that men of

position and power would not serve. If I were on the Federal Reserve
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Board and wanted to dominate the Federal Reserve System and central-
ize its power in Washington, I would name my own henchmen on every
bank in the System, and be sure that they were men who would take
orders.

The present tendency is exzactly the reverse of that, and
whatever may be the motive back of it, it is to my mind all to the
good. If the motive be to get control of the Federal Reserve Banks -
and I think that motive may exist in the minds of some - the method
adopted will fail, Take our own situation in New York as an illus-
tration. I think that the influence of the Federal Reserve Board in
our affairs will be less with Gates McGarrah as Chairman than it would
be with Dr. Burgess as Chairman; not that Burgess is not as strong as
lMcGarrah, but he is less well known, anmd therefore his resistance would
be less effective. As a matter of fact the Board might, with safety
to itself, endeavor to dominate Burgess, but it could scarcely do so
with McGarrah and therefore would be much less likely to try. If
equally strong men dan be put into the other reserve banks in place
of the men already there, I feel that we will have insured the System
against the very centralization which you fear and against which for
s0 many years you have given such effective resistance.

In the early years you were compelled to do it almost
single handed in the sense that you had no outstanding men as associ-
ates in the officers of the other banks. That you succeeded in doing

what you did is my best argument. If one man of outstanding character
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and ability in a new system could resist the encroachments of the Fed-
eral Reserve Board om the independence of the several banks, then it
seems to me that a group of strmg men as Class "C" directors could
support the officers of these banks and meke them almost invineible
against any attack of any kind fran the Federal Reserve Board, whether
such an attack be indueced by the desperation of a bureaueracy or by
political ambition. Certainly you can not have any stronger views
Ui, €529

against centralization in Washington 1'.ha.n4 Gates McGarrah, Clarence
Woolley and myselfs If the Class "C" directors of the other Federal
Reserve Banks were of a similar type there is every reason to believe
that we would all be a unit in our views on that subject, and I do not
see how the Federal Reserve Board could make any encroachments on the
independence of the several banks, because the avenues through which
the Board could normally aet would all be closedes

I think the newspaper article which you enclosed in your let-
ter was undoubtedly inspired, and may reflect the views of some members
of the Board. It vwiilJ_. take much more than newspaper articles or views
of the Board, however, to acecomplish the encroachments which you fear.

I have tried to say several times that to my mind the Feder-
al Reserve Act is like the Constitution of the United States, and all
other great charters for that matter. At best it can only draw the out-
line of the picture, and if it had been entirely wisély drawn it would
have omitted many details which were inserted. After the outline is
drawn, then we fill in the pieture by precedents. We do what John Mar-

shall did to the Constitution. We do what the British Parliament has
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done to the llagna Carta. Therefore, the work which you have been doing
for these many years in watching precedents has been most important -
vital, I think - to the System. You have a great many precedents down
already, and they are not likely to be broken.

Now we have the foreign situation which was not in contempla-
tion by the drafters of the Aet at all. There we have to learn how to
make the Aet function wholly on precedents, with very little outline to
the picture. It is important how we handle that job in the early years
in order that the precedents may be right.

The point which I want to make on all this is to let you know
that I appreciate the importance of the precedents which were established
and that I recognize the necessity of watching them carefully in the
future. I must say this, however; That when you were fighting pretty
much alone it was necessary for you always to lean backward lest you
make & concession which would weaken you tremendously in the future.
That practice I do not regard so necessary nowe. If a man were fighting
alone he could scarcely trust himself to a conference of any kind under
a flag of truce. Oné violation of good faith by his adversaries and it
would all be over. If, however, a man has an army back of him as well
organized and as strong as the opposing army, he may quite safely trust
himself under a flag of truce with full knowledge that neither will dare
vio}ate it. It is that to my mind which is happening now. Instead of
assault and counter-assault on each other's positions, we are meeting to
discuss them quite frankly and openly and with firmness. We are not go-

ing to surrender any important positions, but we should eliminate much
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petty skirmishing. If the Federal Reserve Board is able to take any
major position as a result of negotiation, then I would be almost
willing to concede that they ought to run the bank.

It is wholly unnecessary for me to say that this .letter is
personak, and I will talk with you more about it when I see you in a

few days.

Mr. Benjamin Strong,
Stuyvesant Road,
Biltmore Forest,
Biltmore, N. C.



October 5, 1927.

My dear Owen: A

During the paet year I have been watching the developments in Germeny, as
you doubtless have, with & growing feeling of uneasiness. Thie iz not based upon
any conviction that there will be 2 bresk-down of Cermsn finznce or of the German
monstary poeition because I think the Dawes Plsn of itself provides all the safe-
guarde thet are possible agalnst such sn oceurrence. My uncertainty grises more
from the possibility of politicel developments being permitiid to interfure in one
or snother way with the emooth operation of ths plsn as was interded Ly lte suthors.

The possibility of euch & development became obvious =8 soon ag the die-
'pvuto arose over the proposal of the State of Prucsia to borrow $36.0@0,000 in th;s
market. We have been consulted by the Department of Stste snd finally are asked to
submit s memorzndum of our views &s to these borrowings. I have attempted to set
them out in the enclosed memorsndum. ®hile met in its finsl form it embodies in
substsnoe the points shich I think require immediate consideration, snc & brief
sug:estion at the end e to shat mey now be done to postpone the day when & reckon-
ing of the situation will hsve to be undertaken.

I am not sonding this to you in order to get you committed in sny way to
these views, but I should greatly vslue eny criticiems of the memorandum which you
think are justified so that I may have the benefit of them before completing it. I
shall, of course, send s copy to Gilbert when it is finished.

One can hurdly esgape the feeling thet the situction might easily become
critiecel in view of the imcrease yesterdsy in the discount rate of the Reicheblank
and our knowledge of ‘the fact that their reserves are new pretty close to the mini-
mum provided by law, even including the undisclesed reserve of devisen which has

practicelly &ll vsnished.

8 L
Hr. O D. ¥ : incerely yours,
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Grend Fotel,
Gragse, Juae 11, 1928,

O T R
PEREONAY,

By 4 T iy,

Dear Oazan:

You may be surpriced st bearing from me, particulsarly vhen you
disgover the subject of this letter. IU 15 not omly wrcoesdingly privete, -
but re.l;tas 10 somo metters of technique on wirich I believe ‘you have opins -
iong and to which T wm very ms that you should giio-cm deliberste o
thought betwess now eud the Septenber Minc of the Finance Cosamittes of tho
League of Fations, ' : <L

To vefresh your mswory as to history, which I doubt iv necessary,

' wemmmw ummmawamam 5
retion of foar of & pogsible nhoﬁm of sold for world gold m. compe-
ummwmmnmmmmmmm«a.mnw S
sible metiomal bonkruptelon resuliig; o suggestion dhat oconcuy in the L
of gold could be effected by the devalojwont of the gold exchenge stenderd,
with ooy tuo exchange centers like London and Ziew York; ond fimelly, u di=
regticn to the Govsmor of the Penk of Dnglend to gell o confarence of the -
heeds of the verious benks of lssue for the purpose of exploring the subjeet
sad devising remedies. This T quote simply from memory, es the resclution
iz not defore me. :

Ths invesion of the Ruhr errested a progrem for holding such & °
mooting, end postponemenis have mince taken placge, partly becsuse everyone
weg preocoupied with monetary reorganization and partly because in u quiet
wey we huve becn insistiag that wo were met in sympathy with the Uenca reso~
lution in certcin rospects end thet we -@M rogrot declining em invitation
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. - Mp, Owen D. Young. 6/11/28.

t0 such & conforence, if that wes found necessary, or on the o_t,hor hand
would feel the need for going under reservations which would protest the
unique poasition of our owm country.

Thie idea of the need for oconomy in the use of gold has been
vory much agitated by a certain group of economists, notably Cassel, Keynes
end others in Burope, Fisher and others of like faith at howe, Certain of
the london bankers, motably Me Kemna, have held somewhat similar views. As
to the honesty of their point of view - at least as to scme of thew » I

“havs been inclined to raise doubts, because it of_;md pessibilities of
embarrassment 10 the Bank of Englaad in the way of eriticism, which some -
“‘m-mu»«mhumuwarwium@; e N

T hed & long talk with Salter in Paris about this whole mtter
NwmmhhhﬁomrdﬂholtmutomuMotam
wchumggmodbyﬂmmmmtuu. sunthingorthoamcmx
said to Professor Ceseel when he called on me in New York. In fact, from
the time I first keard the Genoa resolution until the presnt time, I have
had definite miagi:vim; 88 to ite wiedom and, in foct, as to whether the
grounds for any such sction were nu_bnmtinl or sound, B

I want to recount to you at some lemgih just what this proposal
involves, This, of course, is partly interpretation of the lemgusge of
the resolution end partly what I gather from conversetion with those who

| advooate it. It involves e conference at which, by some sort of actionm,
the world's banks of issue would agree to maintain reserves in the two
principal exchenge merkets which would obviate the necessity of so large
gold reserves being held in their own waults. They would meet demands
Digitized for FRASER
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3. Mr, Owen D, Young. 6/11/28,

for gold for export either by legal means of furnishing waluta to satisfy
demands for gold, or by using valuta in the oxdiangé market to pramt the
exéhunge rate passing the gold ox;iort point, This, in substance, is the
proposal which these gentlemen have urged upon me st vurious't:hua.} .

8o the matter has alunhéred until this year certein members of
the Luguo organization, more especially stnkoach, have agitated tbn nuﬂ‘
for doing nmthing. and poasibly & reflection of that a@ta.tion is found
in the roaoluﬁ.on adopted by th. toonouic camittaa ot a recent nntlng
romnding to the Finance Gmitm that utm -hould be taken in thoir
diseretion. The resolution wes iutroducod in the Leonomic Committee by
I-nytau. and tho Finange Gn-utn ook cosaimo or it end in mn pasesed
a I'uollltlu d:idl in mm MDM tho dmﬂiution of th. mmc ol
action until the September Min.

 The iaaguo'a atutado. as I gathered from talke with atukouh.
sonewhat ocmﬂmd by Salter, would be to explore the whole situation fm
8 factual point of view, but, as I feared, to go socmewhat boyoudthiaby
suggesting & course of action to the banke of issue. This I would ohjoot te
on the genersl theory that the technique, mdivlmul rolatiom. idiomm-
cies end prejudices of the various banks are such that it would be quit_a im~
possille %o expect any constructive result from  gemeral meeting dnnlnpod
at this time undor auspices of the Leagus, ascording to the ambition of mich
men as Strekosch, They heave approached the subject with a definite ‘ucnpt-
ange of the view that a world gold shortege is impending and vill result in
a price decline, that economy of gold by this method is the only meens of
relief, and that the League should teke cognizance of it and should eall




4. ¥r. Owen D. Young. 6/11/28,

upen the gentral bankn to deal tith it.

Howlotmdmmhinmsiumdstorabjacﬁmuhiebltm
wust bo urged very stronglys- ;

(1) There s no dofinite, autheritstive knowledge os to the outlock
for gold production h the world, Mnidc of studien mda “ uv years asn of
ﬁomtvm:dmmuﬂmm n-mammmmm
‘m‘howrldmmq K
e (z)nisumwmmmmmtmdmmm".
ratios nretoboutebnmwbytmmorimathmﬂwtmwrm,

, umm«mmumﬁ-w. muu
faln Wn,mxmm ﬂxmw u»wmumy as, and o
possidly greater them, existed befors the wer. m,mmmﬁ?;
mmmmwm,ﬁmmmuuuumm
standard snd the greet stores of £old of the cowntries in the Letin Monetary
fmmlhmmunummuﬁiahmmtho“m“em”.'

(S)Mmmmtadﬁmtmwnqutmumn '
mmx-ummnummmnwu@ummuw
mmgcznmur&mpmwuhr-wmmum,mthu
mm«cmmmamlopd-atmmw.iatm.promu‘wu
in vrecord volume, ' ::

(4)mmumuapumnmxmmum
plumthtabqkotimkhﬁchﬁmlbakat&lﬁmmlmo_
 notes agninet balsnces held in London end Wew York. In the cese of New York,
wo caleulate at the Bonk thet 1t would be possible legslly for the Natienal
Bemk of Delgium to issue $100. in notes in Belgium egeinsi a gold balance
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5. . . Mr. Owsn D, Young. 6/11/28.

indirectly held by the Federsl Reserve Bank of New York for sgcount of member
banks of only $1.53, |

(5) The plan tekes no aceount of the feet that, if 30 or 40 coun-
tries should rely upon central bank belances in New York and London as re-
serve for note issues or expsneion of bank credit at home, the amount of
those balanges will be great enoﬁgh and 1t;lhe:u' investuent would be of sueh
congecuence to the money market thst the eontrol of the domestie money market
night indeed be delivered quite fully to others than the bank of i’sauo.

(6) Demands for gold, as we have experienged them in rogent yoers,
we know at times originete frow montal rather than agtusl influences.
The introdustion of & gold exchange standsyd in so many countries which are
not pmoticadinomtml bank manegement - of which ?olnnd is a .good example -
means & reel menace to the London snd New York ﬁarkois in ouﬁos where peanic
conditions arise, ' |

(7) It is diffieult to see how suc.h e responsibility ean be fom-
ally assumod es the result of formel maatinga iu which we participated, with-
out subjeeling the Reserve System to the huardo of politigsl developments
abroad, and o the even gmter hagard of pol:ltiul investigetion and pogeibly
control at home,

¥y suggestion in this matter hae been uniformmly the same to all whe
have discugsed it with me;~-

(1) ‘n"mt I was doubtful of the soundness of the basgis of the con- }
clusione suggested by the Genoa regolution and wes quite certain that the
soundness of the remod;r propoaed wae open to kerious quegtion,

(2) That a “town meeting® sueh es proposed would be a sort of spec-
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6. ur, Owen D. Young. 6/11/28.

tucular affair, would center the attention of the world upon an assumed
progran for regulating all of these matters, including prices, to an utm
which would never be possible by that method snd consequently would involve
disappointment and invite eriticimm.

- {3) That it offered too great am opportunity for uncomtrolled in-
rm_m by countries where political dominction of the bauks of issue or ig-
norence in manegement mede self-control difficult, and there wes en almost
cqun:lhaurdtotkotw omntriuﬁi&mmmtommm-.

- (4) That no Buch mmahmldhmmmn the outcome
otthohm?hnmnomtﬂlydmhpd, that thonmauuprovlwthut

:ﬁtmnmummmmmmwMMahw
| ;mmthenuiw.wthmhmdtho
§ _,_m-lthsoum‘omorlmmppduphﬂucutmt.

(S)M.Mltwh;mdea!«ansuum

_unmpanm ﬁnﬂ.sotthotuhutomummmm,mumm.

Pigitized for FRASER
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emount of monetary gold, how it was distrituted, whet were the legal snd
other limitatlions upon ite use, vlut was the experience of the world as to
the seculer increase in demand for monetary ro#crves, and all allied ques~
tions of fact, end then have them made public without reccomendations as to
eny course of action, In'the meantime, the subject might well bo discussed

privately by the five principel banks of issus, thet is, London, Paris,

Berlin, Rome sud New York, 3

My oL idea, which I have not expressed very freely, iz that every
cne of the nations should reestablish the gold stendard, restore ite gold re-
serve or create & new one where needed, meking speciel arrvengoments for doing

Federal Reserve Bank of St. Louis



7. Mr, Owen D, Young. 6/11/28.

s0 where necessary, and reestablish its own domestic autonomy in monetary
mattors without sny such depandence upon other merketc as implied by the
gold exchange standard., Important balances i; London or New York of course
way be highly desirable, but the most desirable thing is autonomy and self-
reliance and good gonduct on sound monetary prineiples at home. With thig
prineiple onge established end graduelly put into exeeuiion, relief from
temporary strain in any particular quarter could then be supplied by dis~
counting bilis in the priacipal markets, which should not be confined to
London and New York, but by expanded to include at least the five countries
nemed above, ‘ ‘

' Obviously, the object of this egheme is to avoid the irritations
and possibly the sttempt at domimation which might result from any such plan
end on the other hand leave the two principal markebs, London end New York,

: free to degide for themselves whether they would or would not furnish aaéint-
ance in sage of need. : |

I have a lurking  suspiecion that a broad development of the gold

e« ghange stendard might result in eonditions which would bring about the very
fall of pricae which the proponents of the plan appear to fear; that js to
pay, unreasonsble demands upon London and New York for gold, whiéh would foree
high benk rotes there and in turn protectively 1ift bank rates the world
around. =
Such diseussione of this mwatter es I have had in the past lead me
to believe that Peris, Bruesels, Zurich end Rome sre definitely of the same
view that I em; that Berlin and Amsterdem are probably of that view; and that

London has heretofore rather lesned in favor of the Genos resolution, poseibly
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8. Mr., Owen D. Young. 6/11/28.

because of the tradition of the London exchange warket being e world ex-
change center, .

fl‘his'a'ubjm has @0 many vunifications, und the consequences of
one or ancther course of action may be so grave, that I am fearful s bit of
the influence of & suall and rather determined group of men in the league
who seem bent on having this question forually deslt with et on esrly date.
In this group the English members have & strong influence.

- 1 an uot sending you this as & request to do enything, tut elmply
to think about it, with the pessibility elvays in my mind that your wide
soguaintance and very grest influence with Meallyullthemuhom
‘active 1n these matters abroad mey result in your being comsulted. In
‘:m,mcmmuu. mummunmmmm

~ bears to sny mmnnt of this sort, ' ' '
] mmnhmeommutommu:mnmwm
mnuttorhmw Normen hap theught that it might be well to go slow
 with propossls, et least until we had & chance t0 exemine it on cur own sce
count and have some preliminary notiocn of what sttitude we should take.
‘ Some months ago I agked Dr. Burgess 10 start e study in the Bank
of this whole matter, and I understond sowe progress has been made. I am
enclosing e spare copy of this letter, in case you should feel willing o
agk Dr, Burgess to read it and talk with you about it, but I chall not send
it to hia. ag he then might dreg you into a discussion which you would feel
just now took too mueh time. ' il
Ai'lmo'do not infor from this letter thet I sn engaged in eny such
lengthy correspondsace as this every day. While I have had some visitors
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9. Hr. Owen D, Young. | 6/11/28.

hore end gpent some time in Paris, I reslly have dene little work and am
Just letting matters accumulate for the woment. I am very much better,
but still guffering come of the efter effects of my illuess, and feel the
noed of the rest that I an getting here. ”

| With best regards, snd apologles for bathermg you with this
uatter, I remain

' Fadthfully yours,

Ur, Owen D. Young,
¢/o General nwtric Company,
130 Broadway,

July 18, 1928; |
P. 8. = I have held the sbove letter, as I expected to 06

Salter again, which T have done. Detween our mectinge, T bave had oppor=

tunity to go over all of the papers end recolutions, end with Dr, Stwart,
andwebothamethat 1t standeoutmost provinently that these gentlemen
are really dirooting their efforts toward and ultimstely -« if they onee
start « will errive at a dotomination to make some endeaver to induoc
the centrsl banks to nocept the rosponsibility for stebilizing the pur- .
cheging value of gold, Thip is a most hezardous proposition 4o lay be-
fore the publie. Tt will arouse endless controversy, revive the waning
hopes of all of the extreme tliaoriste, end 1ikely help to creste a publie
opinicn that the banke of issue can aﬁm ﬁpossible responaibiutioa;

Federal Reserve Bank of St. Louis
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10, iy, Owen D, Young. 7/18/28.

Believing this quite firmly, I have told Salter at a meeting when

 Stewart and Harrison were present that I felt obliged to withdraw even
the moderate suggestion I had already made in Perie of a fé.ctual aﬁvdy.
This is where the matter now rests. i

B8l
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hugust 18, 1928.

Dear Owen: _

When I saw Jackson Reynolde in Paris we had a long talk about his
supcessor. The situation presents some difficulties, and the possibilities
are as follows:

Firet, tradition in recent years has been established that Class A
directors shall xfpt‘.ate and not serve more than one continuoue term. It is not
universal in tﬁa Syetnlpeoauee George Reynolds has served continuously in ‘
Chiocago .a'inoe the bank l.ae ofganized. So the first question is whether, in
the present situation, it may be Qleeirable to continue Reynolds notwithstand-
ing the tradition.

|  Second, has the time arrived to have a representative of a state

1nstitu_tipp to represent the Class A banks? Canvassing the situation I believe
there is only one .man who stands out as eligible in this group of banks, and
that is Potter, chairmaa of the board of the Guaranty Trust Company. This is
partly because of his known ability and integrity as well as the fact that he
represents the largest state institution, but partly because there is no ono'
el;e.that I know &f who approaches him in.. qualifications whowe selectio_n would
not arouse bitter critiociem from some of the large national banks who have been
members from the beginning.

Third, there is the undoubted natural course of electing the head of
one of the largest naf.ional banks in the city. On the whole this may be the
best thing to do. In choosing, however, the choice narrows itself to odmpara,-
tively few. Aloxandgr and Roodward have both served in the past. Ghdlis
Auetin, 'ho -ould bo an oxoollent di rector, ia too new in banking circles in
lgp York. Imd of tho Irving hu boen -uggestod. Be ia undoubtedly a first
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. rate man, but I think that choice might be regarded as a slap at the big national
banke. Some day he would make an excellent director. The choice, however,

. probably narrows dom to Mitchell of the City or Wiggin of the Chase. As to the
latter, I am opposed to his election. The reasons for it I shall not recount,
but they are ample and convincing and conclusive to me.

As to Mitchell, I have a high regard for hiil. ‘He ie truly one of
the ablest of our bankera. You probably know his characteristics as well as
. I do. For a long time he was a very bitter oritic of what we were doing. The
. influence of some of my friends outside of the bank has been quietly éxerted’

to educate him a bit as to our policy andphilosophy. A strong influence Las

been recently felt in young George Roberts who went from our bank to the City

and who has done yoeman's work in meking our affairs clear to him. The seme

is true of Gerrard NMinston who left the Treesury to join the firm of Shearman
. and Sterling and is very close to Mitohell and has been a good influence to
straighten him out in our affeirs. For the last year Mitchell heas beeq much
more reasonable and much less oritical. Quite recently he has been loat
cooperative. I have had one talk with him and Mr. Harrieon has had a.‘h;:u‘,lber : |
- on the general subject of our work and the credit position and the pol._‘ﬁ;y,-qif._ : b
the City Benk. ‘ | s )
On the whole, I think he is my choigce. It might be that Pott,;sr i
would be a better choice in some ways were it not that hia health haa,»A‘l‘reoently
.. been so very bad t,hat I have been doubtful of his ability to serve. ‘fhia
would need to be investigated. The resl point of this letter ie to. expreae
my oonviotion that if Mitchell should be selected it would be beet at. t.ho
outset to have a very frank understanding with him on two point..s,; Ono 1s
that eo long as he 1s & member of the board of directors he ehou*‘d be luling
to accept the decision of the dirootors in adl matters nnd not lﬁdu:'lge in $1 g 4 ,

\

!
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outcide criticiem Lut be loyal to the najoripy of his ascociates. I em con-
vinced that & nice talk with him on thie subjeot would in-ure that cuch would
be the ccse, and it is not so much the need for'hu.ving';n‘ understanding in |
advance &8 1t ic Lo avoid sny possibility of liaunderat.épding in sdvence, eand
the distinction in Iit..ohezll'e oceee is importeant. The other point 12 as to

the inevitatle influence vhich his knowledge of what we are doing may exert
upon his policy in running the City Bank. This ie one of the oldest protlems
in central banking. Howx can a dlrec;tor who is interested in the other s#de of
all banking ;uoblem be disinterested and impartial in hie attitude in the
Reserve benk a8 well =6 in his own bank, not take an unfeir eudvantage of his

confidentisl knowledge, snd steer a clesr course in a very delicate altuztion.

Charlie Mitchell is one of thoee fellows who facee the facte honestly, and I

thiﬁk it can be discuseed with him frenkly and no p@oasibin‘ty of mlsunderstsnd-
ing erise. A8 u minor matter, I have elwaye felt that were he a director, hie
very wlde ibterests, many meetinge to attend, and pressure of the affairs of

the City Bank and of the City Company, would meke it hpoisibla for him 40

sttend our mectinge which som:times last rather long and ahich occur tslce a

week, ¥#e would need to have an understanding with him atout thie. In general,

I believe that whet & director of his class galns from the Boserw.bank in knowl-
edze, experience, informetion, eto;, ie smple repayment for t.haJaaorifico of hie
time in other matters. Besides that, it is probally the most important and
dignificd directorship of the country. Should it be arranged that he i& to te
nominated, the cuslomary letier cent him by the Cheirmen of the Board eshould,

I btelieve, be very carefully revised to cover the particular circumstsnces
applying to his cace, and eny telk with him ehould be had by you and by Jack
Reynolds, and not by any active officer of the bank, which would exclude McGarrsh,
Case, Harrieson aﬁd the othere. There h:ve been old sntxzonlems between McGarrsh's
bank snd the City Bank and that eim«ﬂ.fon should be nvoi.dod: a6 well as Mitchell's
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amour prﬁpre respected by having the matter arranged by yourself and by Jack
Reynolds. Your being Vice Chairman of Athe Board and Reynolds being the retir-
ing Class A. director makes that a perfeotly nmatural suggestion.

I hope this appeals to ‘you as 8 reasonable discuseion of the problem

A,

and ‘not too urgent or definite a recommendation by me, which is something which

wrTye-

I should myeelf avoid just now.

S8incerely yours,

Mr. Owen D. Young, ,
120 Broedway, New York CGity.
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Dear Owen:

I ehall burden you with only one other communication, but I fear |
it is rather long. |

My illnesses for the last two years have delayed putting into ef-
fect certain changes of detail of the bank's operations whioh I have under-
taken to explain in the enclosed memorandum.

~- While preparing this, it seemed desirable to expand it into an

expression iof' some general views about the bank and the System. You may re-
gard it as my testamentary direction to my successor. Should you require
oxplansuz;n of why I send this to you you may understand that it ie because
I have 80 high a regard for your judgment in these matters, such confidence
in your understanding of my point of view and the purposes in regard to the
bank,' and, more humanly speasking, such a personal affection for you, that I
shall feel more content to have you hand this to my syocessor with such com-
ments and elaboration as you feel justified in'making. :

I am very anxious to see you soon for a little chat about some of
these matters, .but. hesitate to draw on your time. If your seoretary oould
tel ephone me suggesting what time would be convenient to you I can certainly

arrange to meet your convenience any day before Friday. On thet day I may

go up to the oountry and stay with my son.

Mth best regards, and thanke also,

Very dpoofdy yours,

Mr. Owen D, Young,
120 Broadway, :
New York Oity.

3 ‘ <
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— : : (Second Draft)
Auguet 17, 19280

Theré ere certain matters in the work of our organization which require the
thought and 'attention of the officers end which will only have the attention requirod“
ir t.he head of the bank lﬂiuateg plans for dealing with them and follows them to a
oonoluei.on. |

They are groupad in this memorandum according to a rough classification.

I. INTERNAL DETAIL

1.  The Forms 6f Reports Made to the Directors. These are not, in my

opinion, satisfactory,and do not disclose the bank's position, the significant changes
in ite position by periods, the ceuses of the changee, and, finally, a summary of the
transactions of the various depariments. In some respects the reports are sutmitted
in too great deteil and much of the detail is not rezd and would not be very illumin-
ating even if the directors did have time to study them. Each director now looks over
the papers for some particular item or items in which he is interested. My idea of
reports to directors is quite different from our precent pra;n‘.i_oe, and I would 1iet
the information to be sutmitted roughly =& follows: e
" “(a)" The statement of the bank with the figures so consolidated

that only those items where changes are important to the
dirsctors are clearly brought out, end every change for the

; ‘ period covered should be shown and the cause of the change Sabed fo
explained. P
Bee £l Tnie will comprise all of the information in regard to our

; reserve, the members' reserves, changes in the investments, . .
© %" "losns, bills, eotc., the note issue and other material fucts.

44 K 19

i -».rfwtl: (¢)"" Communications from the Federal Reserve Board.
| (d) ~Foreign matters, . 'l o

the 512770 e) ' The money market and changes in general conditions.

‘o Whe L(8) ‘The rate eituation end recommendations for changes.

Y “(g)  The usual detail.

e "“(n) Departmental reports. At intervels, euitatle with regard

to the importance of the department, each department should

: submit to the directors a brief comprehensiple report of its
sy transsctions. Thie should incldde every depsrtment of the bank,
‘the more important ones at frequent intervals, the lese impor- .
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The whole subject of repbrt.a to directors should be overhauled.

2«  Opersting Reports to Officers, This requires more study znd consid-

in

eration than I have yet given to if. but the rbeport.a as at present being -ado‘ are
nnorganized and they should be brought to a oonpreheneive whole by a carem st.udy
80 the.t. eech seniarofficer knows every day what the 'hola banl: 13 doing. : B
8. Filing System. Quite frequently within the last year or two 1 have
ctlled for papere which I know are in the files and hue been unable to get them. "" o
~ ‘¥here I have examined some of the filee I gain thempreasion that too much weight is
given to filing by subjecte and too little to ﬁling under the name of the corres- :;\‘___
pondent. My belief ie that the bank ehould heve the master ﬁlo arranged by the neme \‘_ ’

atalt I

of the correspondent, a.nd t.hat. file should contain the original nr avery letter re- i 2

+*

ceived tro- every source and the first carbon copy of every letter aent. to that cor-

,
ok

reaponden't. The subject file should be sukordinate and dealt with largely by cross

raferéncea... I am inclined to think that the eonplica.tion of t.he present oorrespon- |

denoe 1e 80 gre‘t that we nuot perfect a subject and mnbering syste-, and t.hat Miss i,:, ‘ ;

j Parker ahould have t.he asaiatanoe of the best experts that. cen be had.. ’
| | 4. Pergng (.‘nol'l'camudenge= ie must have some better forlula for dea.l-

ing with pereonal and priva.te oorrespondenco of a conﬂdential o ture ooc..‘ucted by 3

,the oenior officers of the bank which it is mot ponsible to put in the bank's ﬂlea. ;

Iy own oorrespondence I expeot to deal with myeelf in due ti-e, tut a aatiafaotory ;

rouula to cover the en: iro organiza.tion should be pmlptly devieed. o

_5. Auim te of Officers’ Dut.iga, P‘or the rirst une, I beliove, 1n i
the hiltnry of‘ the bank a sorioue mistake haa been nade in the ueignlent of du'd.ec :
to tho aenior ofﬁoero. Iy x'et.irenent vlll now afford un Opportunity to correot thh, e

i

a.nd 1t should ba done betore we beoo.e oo deaply ontrenohod in en mm-nced and i i

. GLldan An omgny - e v the Boand wed dr Re vy b thely rocomuelda—
mccientiﬁo armge-ent cf t.ho -ork.
tong 3o ‘x 6g nelovo makicg soch BEds
6o Tue Bdlationw eof our Senke with ather Ressrfs bemjs, AlmoSt evory
Digitized for FRASERL ouldy  whi hﬁ. aripen n our relations Bers bee boon due to misunderstsad

http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis:



O R TR <7 Al .- eatiiear e e
M S ’a o “cw ¢ o i e T S e e i e e e i IR PGB o e
, ——

II. PROCEDURE IN EXTERNAL SYSTEM MATTERS.

6. Governors! Confersence sand Procedure, Ilqot of the difficulties here

have been due to the indifference of the Federal Reserve Board in the past. Delsy in

getting up a progrem, deley in reviewing the uction of the conference, and the unfam-

"iliarity of the Eoard with action previouely takem end approved, has resulted in dis-

- cussion and dispute und sometimss serious lieundgra‘tanding_.» I think much of this

could be obvizted by the preparation of a careful formuls, -circulated among the re-
serve banke, the members of the Reserve FEoard, snd the staff of the Board, which should
be printed and sent out with the progrem as an integrel part of the program before

every conferonce. Such & formula can be gradually developed so that everyone in-

'toreatod may be consulted in connection with the preparation for the oonferenoo and

'oonduot of the leeting and action taken subsequent to t.ho conference so that it will

be produotive of better resultas, ,

Ty stt.a Committess and Procedure. Hers I think, with Governor Young's
cooperation, & great ;nprovment in our pmcedure cen be effected. My idea would be
to have the fox;nula above mentioned contain a providion for the reference to eystem
committees of all subjects which require spectél etudy either by the Federal Reserve
Board or by the Federal reserve banks preliminary to the lakibg of rules or rullngé or

chenges of regulztions. Much of the difficulty between the Reserve benke and the

i Boa.rd, and especlally between our bank and the Board, hss ar’inen as a result of rulings .

made by the Board which later need to be changed or reversed bec;ueo of ignorence of
all of the fects. The Boerd should stand reudy at any time to refer queationn to

committees for study and reéor£ and recomendatioda, and the Eoard would not suffer in

i preet.igo by doing =0, but would rather gain, becruse their rulings would be more intel

ligent and '.accept.able to the banks thenaelved. ‘The banke notild," in fact.,'be fore-

closed from objection in many caces becsuse the Board would have he.d their reoomendo-

tione 1n hgnd before nking such rulings.

B. " The Rnlation- of our Bank with other ‘desorve Bmks, Aholt. every

:Q%tv}?f?;feorrsimsﬁ%mn dxich hu n.rhm in our rel.at&on- hore hu been m. to umdérhmanq
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resul ting from lack of interchange of views, ' So much of what we do, affects the

System as a whole, more than is the case with any other Reserve bank, that I think

the other nearby snd more important reserve bunke should be consulted more frequently
and more fully than they are.: In fact, I should never think of recommending a change

of diecount rate {excepting in emergency) unlees we had hud some preliminary discus-
sion with the other nearty Reserve benks. And the scme spplics to meny of our other .
trmeaotioni. It 18 the best way to cultivats e good epirit in the Federal Reserve

System.

III. THE CURHENCY

9. The Greenbscks. The growth of the capital and the surplue of the Fed-

eral reserve bsnks 1s certain in time to glive rise to some légialatipn. At the end of
thie year the totsl will doubtless be $376,000,000 or thereabouts. Our capital and
surplus possibly will be $115,000,000. It is greater than is naeded and may some dgy '
invite the attention of :congrese. and ite use for some purposée which .light not be :
altogether sutisfaoto!'y; | *
There ie & great variety of possibilities for dealing with this, but I

think possibly the most satisfsctory would be at the proper time to make & propoeal“
to the Government to pay off the greenbacks and teke over the gold mow held in the

trust fund. It is not necessary to elaborate the detail of & plan. It would get

the Government out of the currency business, give as $153,000,000 of gold, andl reduce
the surplus of the Roeerye banks gradually a~a the greenbaoks came in by a very oonsid
ereble anount,‘poacibly ale much aa. £160,000,000 or $'170,000,000. Many of them have,
of course, been destroyed and will nalver come in. It will suave a big:prinung bil
for the Govern-eét and eliminate one of the weuk spots in our currency. If we paid

them off they would lilply be churged to our -urplhc and the ourranoy replaced by
i
issues of rederal reserve notes, and the burden on our reserve rould not. be gro&t on

93

acoount of the gold we lonld Tecelve. The law ahould pmvi&e, of courge, that we

P

itized for Fy 3 nly pay ofr groonbtck- uhioh were mranderod to us before a stated dat.e, ‘and
p: //fraser stlouisfed.org/

deral *Reserve Bank of St. Louis N : —<—




e e

- any greenbacks not presented by that date would thersafter'lose thelir legul tender

& quality and be retired by the Treasury out of current funds. This would enable us to

Pigitized for
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close our sccount al a definite figure. There ie precedent for this, &s I recall, in'

what was done with old issues of Treesury notes.

10. . Hational Benk Notes. There ie almost certain to srise & demand for
their retlreﬁent shortly after the new currency ie issued. ¥e should be well pre-
pered in advance of that dste with some ki.nd';:f-'a program for the Treasury eo that
the "twose" may be dealt with in 1930 when they may be retired at the option of the

Government. I should say that on no account cen this be done, as things now are, in

such a way that we are required to carry 40 per cent. reserve against Federel reserve -

notes issued to repluce them. The Government should zive us some kind of & low
1nteract-$earing_ obligation which tou:ld give us a emall revenue to cover our coste
and a litﬁle lo;er, end it would no doubt be proper to have our note issue take ite
place in the currency of the country ss & fiduclary issue similar to that of the Bank
of Englend end the Benk of France and others.

IV,  CERTAIN SPECIAL MiMBER BANK MATTERS.

ii.  Bancitaly. A8 I have already written to Mr, McGarreh I am def-. .

initely of the opinion that when Giannini sppliee to ue for an sxtension of time in
which to distribute the stock of the Esnk of Americe we should deocline to do so un-:

less he will docertain things. The principal one ie to furnish us with a complete

balance shcet of the Bancitaly Corporation, and after ex:mining it, I think we will) -

feel justified, as the inducement for an extension, to require him to liquidate .

" securities and invest the proceeds in Government eccurities or bille, which are

eligitle with us, with the understanding that they will te.rectzined for use in pro-

tecting the positfon of the Benk of Amerioce (or the Benk of Itely indeed) in case

any e-ergehoy should erise; and that his obligation to us in that. reepect will ocon- -

tinue until the stock of the Bank of tmerica is lodged in.the hards of bona fide :
siockholders end, fully. paid for, by, thems,.
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After the present stomm blows over, I apprehend thet Giannini will sgein
be embitious to oreate & large baﬂk in New York. #%e have no undertaking from him
not to extend his purchases in New York. On the other hand, it will be very difficult
for him to do so0 and retain membership in the Federal Reserve Systiem so long as the

Reserve Board has the power to withhold approval shere its approval is necessery im -

any particular, I would not hesitate to motify Gisnnini definitely and finelly that
vn will ‘opposé"axl:y effort on his part to establieh a benk in New York City ugder his
control or the control of any holding company such as the Bancitaly Corporation.

12, Jonzses. They seem to be working diligently to improve the situation
of their affairs. Somewhat the seme attitude should be taken with him zs with Gian-
oini; the eesential difference in the position is thet "Jonas® is & pﬁtely domestic
problem whereas "Gisnnini" extends from one coast to the other, with large foreign
investments as well. W#ith Jonas I should be inclined to insist right awsy that his
hol’ding.ooipany. get in such liquid shape that it can help the Manufacturers Irust
Company to any extent required at any time thet any emergency arises.

13. Member Bank Borrowingey The tendency in dealing sdth this mattor

has at times been btureaucratic rather than prsonal and direct. Every time I hear the

expression that s member bank has been in our debt for a continuous period or has gone .

out of our debt within a given peri‘od__,or borrowed in excess of capital, etc., I feel

that the whole hilosophy in thise matter is wrong. Each member bank hes its own

problems.  The "time® formula or the "busic line®™ formula applied generally to member

banks, just mskes trouble and doees mot fit many cases. ' With only &« litile over 900 -
membsrs thsre should be no difficulty for the department handling these matters to
understand the poeition of ‘each membér sufficiently well so as to deal with it as an
individual case rather than to apply some purely arbitrary mathematicsl rule. If we
#re undcfmanned in the department to ensble us to 'do ‘this let us get more men. Here ”

again, a simple formula, printed and in the hends of all of thoee intorested, #111 -

‘greatly eid the handling of ;these matterss: = thr curpiup recelvae Lo roper. 0 oom
Digitized for FRASER s ¢ ¢ i v #
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V. THE CREDIT SITUATION

14. I am attaching a copy of & memorandum prepared by Dr. Stewsrt which
wag intended for my personal use only, eand & copy of a letter which I wrote him in
reply. It espeeke for itself and I shall not comment on it.

15. _Brok‘ers' Loans for Customers and correspondents.’ I hed intended to

write & letter from abrosd on this subject, but decided to awsit my return leat the

letter be misinterpreted. I am now sorry that I did pot write beysuse the talk whi
' e

=

I had the other day with Mr. George Foberts, jr., convinced me that the true signiﬁé
cance of the large growth of the loans made bty New York City banks for account of %
their customers is not fully understood by our bank. What takes place is cbout as é
follo-ﬂ and ie partly responsible for the expension of loans and deposits which has

. recently occurred,

If a correspondent or customer of a New York City bank decides to use, say

$10,000,000 of & bank balence by meking loeans on the Btock Exchange the result on the -

banking popition is that the member bank reduces its deposits by $10,000,000 end re~
‘duces ite loans by $10,000,000. It makes no difference whet.h.ar the reduction of
loans occurs directly on the books of the member bank having the correspondent's

account or on the books of other member banks, the result is to reduce the reuerve -

requirements (in t%e cese of New York) by 13 per cent. of the smount of the loans made.’

In other words it ie just &s though & Kew York member bank paid off $10,000,000 of ite

deposits by turning over $10,000,0.0 of its portfolio to a depositor. This releases

$1, 300,000 of reserve and créates & surplus reserve balence in the Reserve bank. ‘The

member bank at once lends the surplus snd thereafter, by the repid process which we
understand well enough, this $1,300,000 forms the basis of an expansion of oredit of
another $10,000,000 so that bank depoeits and bank loane are not permanently reduced
by t:he trancfer of brokers loans fmn‘ the ownership of the member banks to the owner- v
ship ofltheir cueto‘nora. An exception of.consequence ie vhere & member bank in New
York owes money at the Reaervﬁ bénk and uses the eurplus reserve to repay. To some -

extent that prooess is taking place right now. Broadly speekin., however, I believe

on_of benk loans end deposits which occurred during ui‘,","“*’

e

Fiet
b
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nine months or year can be attributed to this development and can be found to closely
correspond to the expansion resulting from the reduction of reserve requirements on
the one hend and the incoreazse in lo“ns resulting on the other hand.

186s  The last months of 1927 and the first six months of 1928. There is no

occasion to relterate my belief that some of the difficulty at the pesent moment
could have been avoided had our policy been more vigorous commencing the first of
January. ¥e are probably three months late. This mey result in considerable criti-
cieam of the "oyate- at the time of my r;etixament.; I am rather of the opinion now that
within the next few weeka & careful Judic‘ial' .B£udy.of. the situation laet year and the
situation thie year to date should:be putlished. | It should be prepared in the form of |

& comparison of conditions in thie period with che o@nditione in the corresponding -

periods of 1925-28 and of 1923-24. The country will be greatly enlightened and I
believe some criticiem avolded.

. 17. Heseitation. There is nothing so dengerous as a vacillating unoertai.*:i
policy, and thet dancer has ite effects six months or a year later when a precent need
for high rates and the consequencee of such high rates becomes reflected later in a
curteilment ‘of construction and other business activities which might affect buciness
unfavorably. _Thia leag in the conesequences of changes in our policy is one of the most

© difficult things to sppreise, especially as to ite duration. My present feeling is that
the time hus come to take some of‘the pressure off the money lérket without diecloaing
our hand more than is inevitable. This can best be done by teking over bills and any
soccurities of a character which will not give rise to the belief that we have suddenly
changed front. Large purchases of Government securities might easily revive the specu-
lative tendency. "fhe important thing is to lay out a progrem for & period ahead and
then see it through without hesitation. )

18,  Deeling with an BEmergency in the Money snd Stock Market, ' We have

four principal methods of handling a sudden break-down, which are

~ ¢(8) « By -Teduction of discount rates,.: i ri:. Lol thail oo Iroience A

gitized for FRASER by
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(¢) By Purchase of bills,
(d) By purchsses of forsign exchange.

Discount rete reductions would probably not be effective unless market

rates were first eaa‘g,d off. M

A

Open market purchases of Governments disclose our hand.

Purchasee of bills can be only limited in amount although we proba.bly

oould buy bills directly from member benks to some extent and increase the smount

by what can.te had from deaslers. We should now purchase ourselves any bille sold
by our foreign correspondente. |
Purchases of foreign exchange just now, except in special cases by arrange-
nent.‘ with the correspondent, is not a very good method for dealing with an emergency,.
It puts ue in poesession of an assct which we might be embarr:seed later in using,
; My conclusion, therefore, is that a gredual increaze in the bill port.fono:

as repidly as it can be brought about, is the first thing that cen be done. Put it

de probably desirable that a combination of remedies for any emergency situation is

more desirable than ‘relying upon any one.

In & broed way, the situation presente itself to me at present about as
follows: |

Pressure of money réteq wee required to arrest the expansion of credit and
to arrest over-borrowing in this country by foreign borrowers ‘such a6 might put en
undue strain upon our gold reserves, ‘and, in fact, to bring atout some reduction in"
foreign balsances held here which may even now be too heavy. One of the consequences
of this policy, of course, is to check the advance in the Stock M: rket. If carrizd

too far either as to the level of rates or too long st the ‘existin,g level, it might

result in - serious, poseibly celamitous condition in the stock market followed by

some tusiness liquidation and unemployment next winter, etc. On the other hend, if

we buy Government securitiee in & lérge wey there is ample ev@dénco that there ie

- .

some danger that/we might sgain’have & boiling' stock m:rket ‘and ‘that an increase in

igitized for FRASER
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the volume of credit might i~mediztely result. Weighing the two contingencies as to
their importence and as to the general consequences to the country of one development
or the other I think it is in every way desiruble to rvoid a possibly dangerous
situation by buying securities, even though stocks do advance, than to continue pres-
sure to & point where we reslly had & serious deflation and business setbeck. The
mstter literally muet be judged from day to day, #nd I urge that comparisons be made
of previous periods, nét.ahly 1923/24 and 1926, to see whether they do mot afford eome
guilde. It might be a good plan aleo to ‘uietly ascertain just how liquid some of our
banke are as"_to, securities that can be bought by the Reserve bank. This must be done

with great discretion.

VI. GENERAL BANKIRG PROELENS

- 20. The Outlook for the Federal Reserve System for the long future pre-

- reent.s possibilities of ivo developments, and I have never been stle to sec how ons or
the other cen ultimately be evoided. One would be in the direction of a greater
centrslization of power in the Federsl Reserve Board, and the other more in the di-
rection of developing the local zutonomy of the Reserve banke and more independence
“from Federsl Reserve Board cont.mi or domination. The preeent balance, in my opinion,
is too delicate and is dependent upon too many human factors to justify the expecta-
‘tion that it will continue indefinitely. I think the menagement of our bank should
-coueider.every question of System policy and every new isasue wi‘.th the Federal Reserve
‘Bot-xrd in the iight of & poesible ulumat.ev development of the System along one line or
the other. In any event I apprehend that the time is coming when dissatisfzction with
:the Federel Reserve Board will lead to an 7.effort. by Congress to reorganize the System.

"Ie should have that in mind, and when the first indicetions arise, should prepare our-

“selves for it and have a definite policy end program. ' ' :

i

21. The Future of Central Ba'nk‘Cooperution. PoLeibly the best uanderstand-

:ilig of the out;look can be had:by a‘re'vi ex of the periode" which have developed since

the Federal Baoorvo"Syet.e- 'au"Oréant;ied.' I divide‘t.hen”it;t,o four'di.atinot‘dviaijona.

igitized foriERASER . winunned, tha Inguisy, they would e ellipsd to cxpladn chst
ttp://fraser.stlouisfed.org/ & : s
ederal Reserve Bank of St. Louis o




wy

* A

Firet, the war period, when every consideration gave way to winning the war,
This eppliecd generally to all financial and economic factors.

Second, the immedialeipost-war period of complete confusion, where no con-

-structive work could be undertaken witho gny ' hope of bringing about monetary re-

form end stability. it

Third, the period of reconstruction of currencies which undoubtedly had ite

'beginning in the Dawes plan, and from 1924 until now, in an astonishingly short time,

the reorganization of prectically all the importent currenciee hes been completed. '
Fourth, the pori.od. we are now entering, which I &all describe as the period
of revivsl of competition, or economic contest. |
During the first three periods, national and international jealousies and
rivalries and efforts to obtain monopolies, trade privilegoa and the like were at &
minimum. KNow that 'budé;eta are bal anced, debts are lese menacing and currencies are

reorgeni zed, the principal European netions ure béing influence® by the feoeling of

- strength and security which they have obtained, and the old evile of cut-throat com-

petilion ere again showing themselves. It even enters into the policies of the banke

of issue. My belief ie that the time has arrived to keep out of any complications of
the sort which the Luropean vanks of issue zre likely to .encounter. We have discharged
ouf moral obligation to Europs, .and there scems to ie to be no further occzsion for
entering int.o arrangements which night embarress us in any way, politically or finsn-

oiclly.

22. The Finance Committee of the Lesgue of Nutions. This matiter has been

so thoroughly cenvassed that I shall meke no further particular comment. We should
have nothing to do iith such an inquiry as the Finance Committee of the League pro-

poees On the gold exchange standard, or gold ehortage, or whatever it mey be. I think

we should meke it clear to our benking friends abroad, as I have done with those with

whom I have recently conversed, that we ‘cannot cooperate in such a dangcrous progrem.

'l'here wae some suggestion, alnost a threst, et Geheva that if the finance

Pigitized forgommEttee abandoned the inquiry, ‘they would be obliged to explain that they did eo
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because the bank of England, the Bank of France and the Federal Recerve Bank of New
York disapproved.” Should the Finance Committee make zny euch statement I think we
would be justified in ansvering them publicly.

25. Our Organi:zation. This ig the most important matter which I have

in mind to discuss. The prestige and efficienocy of the Federal reserve benk does

not arise from the importznce of the powers it exercises nor from the size of its

. capital end assete, nor from ite fine building, nmor from any materizl thing. It is

entirely dus to an erganization of human beings who determine the policy of the bank
and execute it. No businesse organi zation su ceeds unless the people employed are

inspired in some way to do & good job. The inspiration in an inetitution like ours

‘which is not run for profit is the essentisl requirement for its success. It would

‘ or
never exist in our bank/in any other organization unless it were gained from the

attitude of sthe head of the bank and his immediate assoclates. Every employe of the
tenk from the senier dgputy governor to the porters und scrub women must be éon-
vinced thét there is some one in'the bank, and necesssrily the head of the bank, who
is elwaye thinking of their interests, their welfare &nd their happiness. Felling
that, any orgaxﬁ zation =11l dieintegrate and in the case of our bank, efriciency

and success will immediately be in jeopardy. Never should a year pass but comething
is suggested of a conitruotiv; and inspiring nature for the benefit of the organiza
tion. I frankly telieve that euch inepiration 1s founded upon the relationship
between the head of tﬁe bank end sll of the people in it, and it can best be des~

oribed by the word, "affection.”

~
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September 17, 1928,

Dear Mr. Young:

The acocompanying copy of a letter from my physicial, Dr. James A.
Miller, will I am sure make clear to our direotors that it has now become
necessary for me to resign my position as governor of the Federal Reserve Bank
of New York. Dr. Miller expressed this opinion in Paris on August 27, follow-
ing a full review of my phyeical condition, and at my request stated his oon-
viotion quite unreservedly after twenty-four hours' reflection. 8ince that
date, as I have orally explained, the need for rest has become even more urgent |
becauce of an intestinal complication which will require constant gttention. 3o i

I am ocompelled to eubmit my resignation to become effective at such date as the

direotors may determine.

It e quite impossible for me to express the regrets which I feel in
leaving my a.oeociatee in the bank and in discontinuing service in an organiza-
tion which for fourteen years has given me the greatest joy and satisfaction.
Thoﬁ feelings are not slone due to tho;ilnterest and importance of the work, but

are even more the comsequence of the' splendid cooperation and the hearty enthu-

. dun with which the entire organintion hae devoted itself t.o [ groat. publioc

sorvice! It hn been 1napiring a.ncL/-ortb every sa.orifioe.

g e T hopo the diregtm"s and all of the officers and -ployu roalho how
nuuy I bave approolatod t.hdi' loyalty and sylpsthy dnring my long ulnouu
and ho- decply thoy have: diq- held my lfroot.ion.

Vory dnoordy,‘_

"
&

Goveirnom.
Mr. Owen D. Young, b g
Acting Chairman, Pederal Reserve Bug;,
New York Oi.ty, New York. ‘






