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b " Denver, Colorado,
January 4, 1917,

Dear Pierre:

| I an addressing you at the office,
are still away and getting lots of good fram thé
1 suspect you of spending it in hard w

h hoping that you
holiday, if it is one.

other fomiity: I don't care anj
are too intimete or mnot, and £y
sort of a reckless humor wher?
the whole system.

Bturned with your remarks; the matter will

you receive this. 1 know little about the men

, Hoyt, Manville, Truesdale, Nichols aid Mallory.

no experience in that line. Franx lManville I knmow very well; he is
¢ manufacturer, quite a bit of a roller mow and then, but a very nice
and keen a8 a briar. Truesdale is a splendid man; very able in

i metters, although a reactionary snd of practically no experience

‘ iim.

man; one of
k- - olff

bilery is a very fine

e S

the ablest

) | ]




Toidr. Jay. January 4, 1917.

his knowledge along our lines is also slight. 1 have assumed that both

Carlton and Outerbridge were ineligible and would not become eligible.

1 guess you are right about Curtis, alt sh it would not make

me feel badly a2 bit to have one of our officers director without being
one myself; I have no pride in those matters. conclusions to get a
Hew York City mean of first ramk I

I will defer an account ©

water has gone over the dam and no
came to goigg/over with it. I1If 1 could omly get
fixedup, but 1 will make a stab of

ed in the Minutes of your conferemce, which marked
it as a document of the first order and with that 1 heartily agree. 1
did not understand from your former letters that it had been practically
umanimously adopted, except for Hartin and Ramsey, whose opinions are
not worth considering. I do think it would be well to work it up for use

with Congress.

iMy gemeral theory of the present effort to amend the law is

rather simple. The Board should adopt three essential courses: First
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.phasize the fast that the possibiliiy of inflation resulting there-

of the Reserve Banks. Without that 1

door to tinkering.
1 will dig out sowmstl

the currency matier.

1 have been disgpurages

a monkeywrench into the machinery just mow and pargly because I am sensible '
that during my illness those fellows have shown me unusual consideration

and 1 don't want to seem ungrateful. I telegraphed you about centering
communications in New York beesuse I was getting word here frmﬁ a number

of different gquarters and feared some mixup, and besides that telegraphic
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January 4, 1917.

. oo-ietum from Hewes-Kirkwood was very uncertain, as my wires
! ,!% were tﬂw t0 and from either Loveland or Denver.
Possibly m recall my writlné Treman, ugging that these
F visits by New York bankers to Washington should Rot be cncouraged.

This whole trouble has arisen from attempts by fhgse Hew Yorx men %0
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Denver, Colorado,
January 10, 1917.

Dear Pierre:
Eamy thanks for your New Year's letter and good greetings,
and 1 don't need to tell you how heart

Please don't wear yourself out over th
else. 1 am wondering whether in ¢

for a 1little rest adAl chanp
to go down there

the climate is soft and Kaimy 2 this season; in fact Bl Tovar I

not the only place where

believe is pretty com you should contemplate any such
delightful expedition pdph me at once so that I can see about
ace Should
you be sble omnnr.lmude@mmtottwﬂth

‘ annual report - I rather like those charts
¥ has other views. 1 have written a rabid letter to
Trmnahont?dﬁmlﬂmnammmichplemwun
suggests a modification of your plan. I do mot like the idea of the
scheme of wiring advice, which would impose a lot of trouble and ex-
pense and, ﬁmbh,u&uldwphnboﬂmd.&wteh
as nearly automatic as can be
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To - Mr. Jay. January 10, 1917.

scheme is absolutely sound.
1 szbandoned the idea of writing Glass as 1| feared the Board

might resent it, although Warburg had no objectidn. iiy letters to

the Board have been almost entirely correspondengce with Warburg

of letters. 1 want %o dig ver, along the line you
refer to. There is nothing in anwy" letters to Washington recent-

largely a repetition of the

office. 1 did bhave

If there is g

that suggestions that 1 have sent on one or two matbers were not very
carefully comnsidered. I have particularly ir mind that suggestion

about the inadvisability of these visitations to Washington, that New

York bankers should be satisfied to deal with the Board through us. h‘:':?“j‘i;
411 of these matters can be talked out better than covered by corre |
pondence, so 1 hope to see some of your fellows soon.

‘Warmest regards to you all and again Happy New year.

_Bs/cc Sincerely yours,




O

Denver, Colorado,
Jamuary 10, 1917,

Dear lir. Jay:

Yours of the 6th just reaches me and 1 am glad to once more

e

see your familiar signature on a letter frm‘i —v?fe oi’hqe\

You will find that some months agou wrote you abbmz the
qmstion of private bankers statements, qué,gestmu that y&u privately
discuss the matbter with two or threc\a Jgif the important fﬁ'nis prefersbly
with those with whom we ta lkec} ‘iﬂ the fu‘at instanxgé, and ascertain
thelr views about what shouId» bc, done about xe\vism figures in view
of my absence. Jamuary lst| A~houla be the periéd when we 0 overthese
matters and the unpovtazgt qu&ation is who s}xail share the kmowledge.

We are so mew in our nosi‘\u.bn thas-L jhuz’ we should be guided by the
wishes of the bankers thg;psgivss o & very great extent; this applies
particularly to the fh{ﬁ}q’ﬁrou nam-

1 an mortified atj‘w}fl_z__a._pjcﬁd"’say about Mr. Curtis® salary. The
czmlg;e‘:{évssf ggstifiqd snd the Board must not overlook the fsot that we
are gottingv.t‘o:. be 2 larga Jenk with immense rosponsibilities and we must
bé able to makd i‘\\;he positions there attractive to good men.

As to thq lb.dvisory councilmen, ! am very positive as to the de=
sirability, in ftbt the necessity, of re-clecting the present member.
Any other course would be construed as being related in souwe way to the
Treasury bill episode, and you wurge this strongly upon our directors.

Now ebout Harding's letter - | am intensely mortified and wﬁd

at all of the circumstances surrounding this correspondonse. Pleaso

Digitized for FRASER®
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£

4 review the circumstances: -

w' The Bank of England arrangement wes informally submitted to
the Board in April of last year. Notwithstanding repeated efforts on

tour part to get action, none was taken umtil the last of December.

“

of concluding a basge &
elsewhere. Immediately/ uypo

on January 8th. In other words, two weeks after

ur letter was on the way, notwithstanding that they

Generally, in regard to other commections, 1 am very positive tha

it would be umwise for us to enter into amy such comprehensive ar
as we are contemplating with the Bank of England in any other country
ta Bugiand, Prnce, Geswmiy ond pecsiiiy Nelinsh, Desiiive Sbs only ar.
rangements we could make in such places as Spain, Argentine, Norway, ete




-

. Jaye " Jemmary 10, 19173

be in comnection with the drawing accounts, custody of gold, etc.

think the Board reslizes that in each one of the countries named

re are special situations which will require very careful consideration
study before Reserve Banks can make alliances. In Norway, for instance,

that would be a good thing to do, but when it comes %o pApychasing bills

s /1,:4

any one and had a feelind wgs/suffering from a charge of foreing
the Boanl'shaadin‘ aavoring/td go sghead more rapidly than they

to.

possible to conc the arrangement with the Bank of England; that we

propose to use i as the basis of arrangements with the Bgnk of France
and possibly with the Bank of Netherlands and ultimately with the Reichbe
and thet outside of those four institutioms it womld mot be our policy i
enter into any alliance contemplating purchase of bills and mutual guars

th;,t we are prepared at once to conclude arrangements wisl

| countries by which those banks would open accoumts with W




it .‘;ﬂ“"""‘. | :
% et
oy Jaye January 10, 1917.

J o

| .

1&'.,

L Y 5mwmmm@mfum mmtumm
hllnum t0 make such relatioms reciprocal with such instlitu-

as the Bamik of Spaim, ﬁthimmwmmor even with
National Bank of the Argentine, without further study of their laws

mdﬁz them must be on a gold
© vhieh they would hold for us womld couy
The most practicable way of hand:

- Pierre Jay, E8Qe,
4. Federal Reserve Bank,
Digitized for FRASER \ New York City. : |
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Denver, Colorado,
January 15, 1917,

Dear Nr. Jay:

Your telegram of the 13th erossed m/ 1ette‘,«hlc answered

your imguiry about the election of = member of tne Nﬁfxsory Counecil,
but to make sure that you had my viewﬁ;in case the lettey miscarried,
1 telegraphed you yesterday as follows)
Believe reelesction pr resgab-member is most aaszrable.
Any change sure 0 be assqziatéﬁ With recent_anndunmCement re-
gardinb treasury bills. AX¥so his influencn and~ COOperatxon

in foreign matters is jysf mow of value %9 system and three
year term conforms to sfiggested scheme of rotation.

Elaboréting somewhat, let{ﬁe say 1 think 4y. Morgan's reelection
is quite necessary'1Q .;ew‘a$‘xe¢ent devéloﬁments. To drop him now,
even though his absence at'timcs haérpfévented his attending meetings,
would seem to be assocjbied ih Sege way with the recent amnouncement
of the Reserve Boardls about treaéury bills, which would be g great
mis ?Qrtuno. It might not~e@ly be 80 interpreted here, but confidentiall
I can sde_ naﬁ poss blllty of this being understood as confirmation of
views expresSéd abrosd Yhat we had a pro-Germen system.

‘ This woﬁi& make a three year serviee for him which would conform
to the racommdpiations of the Reserve Agents.

Kr. MOrgaﬁ‘has been of the greatest service to us in connection
with our foreign arramgements. He is broad-minded enough to continue
to assist us when needed, whether reelected or mot, but I think hga
ability to do s0 is considerably increassed ii he remains comnected with
the System.

Another consideration which 1 would mot urge but which I still

Diiitized for FRASER
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LBGey

rve Banig,
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Denver, Colorado,
January 25, 1917.

CONFIDENTIAL.

Dear Pierre:

Yours of the 18th reaches me after a few daya' vigit with

He has no knowledege

ticable.

The Malburn appointment is, of course, a dandy] nothing could

suit us better. He will solve the many problems in our Distriect to
everybody's satisfaction, or 1 am very much mistaken.

I will be glad to see Curtis and hear details of that annowncement.
I guess the presaure was pretty strong, juiging from suggestions in recent
letters from Weshington. Thamk you heartily for your letter. I will
write separately in reply to your others.

Very sincerely yours,
org/

o









& Dear Pierre:

About the rear door, mentiomed in the weeklly

other glevator, for which
have mo doubt that later we v
the booths in the corridor.

3 and we will probgbly go
wait for his arrival,

before he leaves.

Yours faithfully,

Pierre Jay,
Federal Heserve Bank,
Hew York City.

Bs/ce

Digitized for FRASER
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Denver, Colorado,
Jamuary 26, 1917.

Dear Mr. Jay:

as per enclosed copy simply in Opfle gvp time, as 1 regard the
matter as of much importance. ould’ pe desirable for the bank %o

Pierre Jay,
FPederal
New York

Bs/ce

ECa

ederal Reserve Bank of St. Louis
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Denver, Colorado,
January 27, 1917,

DO&I’ re. Jayﬂ
Thanks for yours of the 24th and for the

of your talk at
the luncheon. Please don't hesitate about publi
any thought of plagiarism. We are all sgying the e thing many times

it on sccount of

56 International payments.

nlts in the London discount market when rates

Garry them in portfolio instead of discounting them
in the market; and the third is that it attracts new money to London for
investment in bills.

The volume of bills you mention is reslly not held solely in
London, but principally in the English and Scotch banks, as bill dealers
like the Union Discount Company and more particularly the firms

v

A
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To - Mr. Jay. January 27, 1917.

distribute bills to all the provincial end Scoteh banks in large
volume. Many of these have no London offices.

I am under the impression that & fair average of the reserve

in the Bank of England banking department is nearer $200,000,000 than

$150,000,000. 1t seems to me this parag

however, which is that the Inglish mong

of the tradition that the
f bank has first established

n» only that a 108 rate was

Rescrve Bank resources ropresenting
z power is a little obscure to the

od, also the word "cover® I think would

y of the Treasury has, 1 believe, full diseretion
ofiominations of silver certificates and United States
notes and generally the policy has been to0 inerease the volume issmed in
the smaller denominzations. It is the gold certificates which are con-
trolled by statute.
Reference to lthe gold cover of Bank of Englend notes I believe

igitized for FRASER :
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To =~ lir. Jaye. | © Jamwery 27, 1917.

understand the difference between the issue and the bank departments.
They will read in the newspaper that the reserve of the benk is 18%

or 19% and will wonder why you make the statement that the gold cover
is 66%; I would elaborate that a little,

and

8 _get into commmication with albwrn
’efﬁoially, that anything in our

fellow end 1 am delighted at the appoint—

Very sincérely yours,

Pierre Jay, ESqe,
Federal Reserve Banic,
New York City, H. Y.

Bs/cc

Federal Reserve Bank of St. Louis —— b=



Denver, Colorado,
February 19, 1917,

Dear Mr. Jay:

Reference is made in a recent lethber—to- . Saunders attend-

ing a meeting of our Board and I read in the newspapedlg af his ap-

pointment. Would you mind vritingAht'fully about 1t? I dén't know

who he is or anything about hix £nd would/ gppreciate all the news,
particularly as 1 would like to wrige ¥im and baven't his address.

—JXours wery sincerely,

Plerre Jay, Esqe,
Federal Reserve Banky
Hew York Citys

Bs/cc
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My dear Jay:
1 have two interesting letters fram you buf

my correspondence and this is my first eizma to chte

sent me some correspondence about the Spanish Exch:

accomplished by dealing with Spayst
tive. 1If thé matter comes up agalu,

tand just what we ought to do about

the gold bars, beame
on some loss, but if

) [the cheracter of the arrangements
#hat you want to sccamplish is
» without paying the bar charge of 50y

veaﬁmm of that subjeet and a report to the officers, copy of Mﬂh

would like to sece. Please do mot make the mistake of trying to do this
yourself; it will take time needed for other things and there are men iz
the office perfectly competent to work up the detail,
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http://fraser.stlouisfed.org/ 3 _ : ;
Federal Reserve Bank of St. Louis - — - _ g




TO - lir. Jays February 21, 1917.

What kr. Halburn says about greonbagks and silver certificates

is true enough; they were not presented in large quantity in 1914, but

Just the same vhen we were trying to raise $180,080,000 of gold for the

New York City debt payable abroad and to meet othey\obligations due
| B

abroad, the gold held in the. Yrust fund could not l)ﬁ\used. 1ts use was

never suggested and had it been used I MWWMQ have caused

serious unessiness. ,«f—\x N,
1 am glad to learn of the 9/10133 z}t\ of arrangements with
/ A/
Malburn. LA //
\‘\\\\ /'fi /
I hope the de‘call of the off}c\e q‘mnge-nent will not be allowed

I \
% N\?\Qecnanlcal arrangements of the

4
office should keep w }/ahead of our eloIQéZt and we can now afford to

t{ur earnings scem o be pretty well assured.

& é\much enjoymenk /in our visits with your friend

sbTc and thoughtful and shared many a

good meal frith us - at leagt we with him.
A

written him once more to try and draw him out

Ren has written 1 of his decision not to come to New York. 1
t 1%, but hs y/

deeply ré
a2 little more 'bo his reasons, and to put it wp to him again and
see if I cannot get him to come out here and talk matters over.

Starek's letter is certainly very decent. 1 do not think he has
any deep affeection for you or me, however.

1 have read the draft of the report of the committee on Federal

Reserve bank drafis which you send, also one received from Mr. Treman;

they are not guite the same, but I judge yours is the latest vintage.

Digitized for FRASER
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To - Mr. Jay. Pebruary 21, 1917,

I will write him on that subject as my correspondence has been with
him right along. The deeper you fellows get into the subjeet, the more
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Denver, Colorado,
February 26, 1917.

Dear Hr. Jay:
Thank you for yours of the 23rd in regard to Hr. Saunders. TYoum

don't give his full nsme and address, whiph ba_glad to have as 1

Demoerat?
it is imperative
for extending credit shs

banks on the doubiful

Board, ) the expecbation that we will get the informationm,

but in order make a record to Justify what I would then recommend as a

policy of the , Vize= that we should announce at once %0 the member

banks that we proposing to develop an examination department and make

it the regular policy of the bank to examine member banks from time to time,
not nesessarily as frequently as does the Comptroller, but with due regard
t0 the relations now sustained by the various members with the Reserve bank,
implying of course that our examinations will be for our own information

whenever we believe it desirable to make them. This, of course, should be
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it dad 4 v RAany o T4 3o B Venrmssvd ey 4ot oy o g
nitted to our Board as it is an important matter of policy.

you be go0d

aads 2t 8 wn
convained

8 and UIovers pank, 1T 15 unnecges

g of pavtian oo Z ~p - .
woI'h O0I cauition as 01 we vone f
23 4 24 " ot
10 LT H UDe
%

Very sigvterely yours,

Digitized for FRASER
http://fraser.stlouisfed.org/




Digitized for FRASER
http://fraser.stlouisfed.org/




igitized for FRASER
tp://fraser.stlouisfed.org/
ederal Reserve Bank of St. Louis




-

Pigitized for FRASER
ttp://fraser.stlouisfed.org/

"if we should fail in clo

ederal Reserve Bank of St. Louis

Denver, Colorado,
February 27, 1917.

D“r Hr. Ja, :
Your telegram, advising the consent of the Federal Reserve Board

negotiations and in a way Be us a little embarrassment
1 refer particularly to
3 in our dealings with

having snnounced our inten-

the possibility that e

Pallain, when we would d¢ He._Doaisttn 6f
tion of appointing the BapK of Wrance and then being turned down. It

Ent letter as per enclosed confirmation.

n may not have realized in these matters the

gold to the Assay O0ffice, because what we receive in payment is simply
the check of the Assay Office which may be exchanged at the Sub-Treasury
for gold certificates or for actual gold coin which is within the limit
of abrasion, viz.- one-half of one per cent, snd the other when we get

bars, to which I shall refer later. There is no way that 1 lknow of by




-
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February 27, 1917.
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which a depositor of gold at the Assay Office can get the actual full
equivalent of the gold contained in his deposit in the shape of American
gold coin that is brand new without any sbrasion, except that occasionally
he may have good luck in getting haga of eagles which have been recently
winted. At any rate, it is not a dependabl any mesns and,

consequently, when we turn gold im for
fice in order to get out from the Tr

be very severe when j
the Federal Reserve Bad
of gold bars, it would
undertake to accumuilate

1 thought shQuid—be—absorhysd by the Bank of England in the exchange rate.
I have no- suggestion to offer as to how this matter can
ept by negotiations with the Department. I suggest that
you turn it ovex/to same of our famcy figurers at the office and let them
wors up a suggestion.

Please bear in mind the distinet difference between our position
and the position of & bank like the Nationmal City. I1f the Natiomal City
Bank wants to export gold, it makes up the figures to show what the ex-

change is to cost, based either upon getting gold coin where the abrasion

http://fraser.stlouisfed.org/ﬁ
Federal Reserve Bank of St. Louis
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To - Mr. Jaye Pebruary 27, 1917.

may run any where from 1/4 to 3/8 per cem§, or upon getting gold bars
whepe there is practically mo abrasion, but where they will have o pay
the 50¢ a $1000 premium. Bars always produce cheaper exchange than coin,
but whatever may be the cost it is figured in the exchange rate so as to

hat it always comes back

absorb the abrasion loss or the‘ 50¢ charge, so

Our position in exporting gold isfq m thate

abrasion or bar charges in [the exchange rate} \therefore, when the Bank of
England, for example, asited

in the form of gold b

Of eourse the &

market for gold in Lond A large part of the gold that it get- u pur-

chased on the is of its bullion value at the rate of 77 8. 9 d., s0 the
bani snitaina oss for abrasion on account of its large purchases of
bullion, and it is also protected against mint charges because the bullion
which it buys at 77 8. 9 d. per ounce is converted by the Mint into gold
coin at & rate which will produce 77 s. 10-1/2 d. per ounce.

Were we in the position which we should be in, of buying gold as

does the Assay Office, we would be afforded the same protection because
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To - Mr. Jay. ' February 27, 1917.
our gold would come to us largely upon the basis of intrinsic or

bullion value.

In the above I make no reference to remelting charges, which I

and which, of course,

are doing. , 1 want to suggest that we have lots of mem in the office
who are compet to make these studies and investigations, without burdening
you or Er. Treman Or Mr. Curtis with the task,

1 hope the above proves to be of some value in working out the

problem.
Very eincerely yours,

Pierre Jay, Esq.,
Federal Reserve Bank,
Hew York City.

Bs/cc
igitized for FRASER
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Denver, Colorado,
March 1, 1917.

Dear lir. Jay:
Your second telegram in regard to the remission of Assay Office

charges has just been received and I am ver confirmation en~

telegram as calling for an argument as /
suaded to waive the 50¢ charge. 1
the stendpoint of the Reserve

ous loss or kpense, because it seemed

] £ we are justified in accumlating the
bars at to you of Februmary 27th explains this in some

assume for the purpose of argument with the Department
leserve Bank gets all imported gold and that the Assay Of-
fice is only called upon by the Federal Reserve Bank to take gold coin or
bars and convert it into standard bars and hend them back to you, I think
gou will realize that a comsiderable saving will be effected to the govern-
ment. All of the expemse of shipping gold for coinage purposes from New
York to Philadelphia will be eliminated as to the gold which we retain.
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To - lir. Jays Harch 1, 1917,

Likewise the expense of shipping the coin from Philadelphis back to New
York the actual expense of minting the coin will be avoided and the ex-
pense to the Treasury Department of using large quantities of gold cer-

tificates and comstantly reissuing them, once t t into eirculation,

will also be avoided.

There are other arguments that
guite as apparent as this ome. 4s I
is intended that citizens shall haw
and have it coined practies : govermment. The

operation of the mint, howelé ofitable; I think last year

the mints and assay offices\m alf millioms net; at any

rate 2 large sum, no dqubki sole om these various assay

charges. 1f we undertake 5 operations to relieve the government of

the

in order this department of our business which is conducted at a

loss and in the\ public idterest, should be conducted at a8 small a loss

as posii.ble. other words, that the government should not make momey
out of us in % particular department of our business.

Then again, if we advance money to make cash payments for gold
instead of the Treasury making those advances, it frees a certain amount
of money in the Treasury which may be some advantage to the government.

But after all our claim should be based upon the broadest ground

which is that we are undertaking a bubliesSunction at considerable expense

Digitized for FRASER
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To - Mr. Jaye. March 1. 1917.
to us, which heretofore the govermment has conducted 2 & a profit;

the government should at least forego the profit in our favor.

Now all of the above relates specifically

coin and bars of kmown guality, that is suitable £
There is $150,000,000 of gold produced in this com
is turned in to assay offices and mints dargelyi« 2 § it may be %o

sone extent in New York. Also the agsay office in New Yorklas transac-

is used commercially instead of £ ngég. 1 am entirely in the dark
as to the way these transactions ade oépfucted, as to the quality of

r us at the present time

Plerre Jay,
Pederal Reserve Bank,
Kew York Citye

Bs/cc

Enc.
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Denver, Colorado,
mch 2 ] 1917.

PERSONAL.

Dear Mr. Jay:

I suppose it is better when one fee

system right away, rather than to let i
note to lodge a complaint on the way

handled by the bank. 1f you will look back through the rrespondence ad-

acquiring 4o0ld bars right away.
e if possible to retain some of

the gold then‘ being delivépéd Ix the form of bars. This matter apparently

ime and now at the last minute when we

Frankly, it is a very bad and slipshod way in which to

y that it will sound ungrateful and churlish for ome who is

circumstances as 1 am, where you fellows are doing my
work and your own, as well, to be complaining sbout 1t‘but my complaint is
simply about lack of method and forethought in organizing this kind of work.
There are half a dozen men in the office that could have made this investiza-
tion and had it completed and effective long ago, had they been set at the
Job; that was the way the problems of the Fiscal Agency accounts were handled,.
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To -~ Hr, Jay. March 2, 1917,

end nothing could have been handled more satisfactorily.
Another thing that I think you overlook, is that 1 am only able
from here to indicate a possible policy to be pursued in these matters, the

feasibility of which must be developed by study, ilnvestigation and nego-

or almost any one of the bay: Jorx up an intelligent study and report.
1 hate these last minute/ ke baked, telegraphic decisions on important

matters, and everytime/gome ke this arises I feel tempted to pack my

go home and ‘

get that longhand letter out that 1 wrote you about organizing

trunk nd out what is the matter.

the work, and will understand my writing this letter, which is

the frankest I \hkve yet indulged in along these lines.

I know you will take what I say in good part.
Faithfully yours,

Pierre Jay, Esqe,
Federal Reserve Bank,
New York City.

P.S. After reading the above 1 wanted to assure myself and comvince you

that what I have written is justified, so 1 am sending you copies of letters
on this subject, addressed to Mr. Treman and to youn, commencing with October
13, 1916, which I think you ougst to read carefully, and then please return
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3.
To -

Plerre Jay, Esq., Merch 2, 1917.

t0 me.

Had these letters been regarded as of any importance, and certainly
my language was strong enough, this subject would have been investigated
and the gquestions raised, such as the one covered in your last telegram,
would all have been dealt with by correspondence between ms in ample time,
so that we would kmow what we were about in handling the Bank of England
and Bank of France matters.

Bs/cc
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Denver, Colorsdo,
Hareh 5, 1917,
Dear ir. Jay:
Thanks for sending me the analysis of bills owned. Only the

following comments occur 0 me:

Brown Brothers is the largest 1iné 6f the Priva%g\ Bankers and
I should think was well along towards mum, but your\necent oxami-
nation of their figures affords you better opportunity Judge of this

line than I can have from hers

recently and have no
Yokohama Specie Bank. \gl,000,000 line would scem %0 mc as being
about full, except tha yopear as sudorsers ou bills that I

should judge are othary supported.

one, Timlow & not scquainted with this name, but

presums $ory statement.
1 an ¢ unable to check mp the lines on Trade Acceptances
and the variohd foroign endorsers and my suggestion is that it would not
be prudent to ve the determination of this matter entirely to one man
in the office who is buying the bills. This means no reflection om his
Jjudgment, but some one of the Senior officers should constantly be review-
ing these lines and chacking the judgment of the Junior.

It does not really seem necessary to send these figures out more
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To - Mr. Jay. March 5, 1917.

vhan once a month, as there is gquite a little work entailed. I
sincerely hope you fellows are not overwvorking and that Jou succeed in
putting the detail wnere it belongs.

Best regards and many thanks for Modr letter.

Yery sinberely yours,

Plierre Jay, L8 ay
Federal Reserve Bank,

New York Cigy.

"« S Hall just recelived Ybripggs me another copy of the statement

of bills, which I am refutning Witk this.

;.'.'iiu L]
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Denver, Colorado,
Kareh 6, 1917.

Dear HMr. Jay:

I have just received a batch of

this situation, which we

them, leading, ampng

e

Bs/cc

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis - - - .



Denver, Colorado,
Harch 6, 1917.

Dear lr. Jay:
Many thanks for yours of I
director, which I have read with interest. I want

and meantime hope that yow's i eable associate.

Pierre Jay, Esq. 4
Federal Reserve Baw}
New York City.

Bs/cc
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Denver, Colorado,
Harech 7, 1917.

Dear Hr. Jay:
How about our Annual Report? 1 aaauma it has beenlnrinted and
distributed by now, and I would 11“6 right well ¢o sge~a copy of it,

as well as a copy of the AnnuaA Aepor‘ QI the ﬁaderdl Reserve Board

to Congress.

| | Very sincerely ygurs,

Pierre Jay, EsSqae,
Federal Reserve Bank,
New York Citye 4

BS/CC
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Denvsr, Colorado,
Mareh 7, 1917.

Dear lir. Jay:
Thanks for sending me copy of yours of

gervice, because, reviewing

will agree that they
venience to themselve: odrdial reply to this suggestion
will undoubtedly helpe

pecerely yours,

Pierre Jay)
Federal R
New York City

' BS/cC
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Denver, Colorado,
larch 7, 1917.

Dear Mr. Jay:

I have just been reading the memorandum re ting difficulties
experienced with the Yokohama Specie Bamk during

have stiffened in New York. In this co:

-

randum in the Credit file, reporting the bankers in
London about this institution?

1t is very important tha
a course in this matter which wil
ing. 1 have always nurged I

tions %o brokers or .;. :

moment, ther words, our policy towards the Street should be never to

make 6xp y are trained to understand that at the Reserve
Bank a "yga" ér "no" a.nm can always be given without implying an indorse-
ment of a b other hand, without any reflection upon a bill.
In case the Yokohams Specie Bank should make direet inquiry of us on this
subject, we can well afford to tell them that our policy as to the bills of
that bank has been amply disclosed by our acceptance of their figures amd
by the considerable purchases that we make from time to time, but that the
Reserve Bank never makes commitments as to the amount of bills which it buys
and ite policy must be to keep free lof any understanding or obligations of

any character whatever of its transactions under Section 14.
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To * Hr. J&yl March 7, 1917« .

1f they display any uneasiness or dissatisfaction, it might be
pointed out to them that American institutions and firms with which we
deal under Section 14 volumtarily furnish us with considerable informa-

tion about their affairs and,naturally, that oyr attitude as to bills

I am led to make these suggestion gopbion which 1
gathered in London as to the polic

ing aé sometimes it does v
Cunliffe introduced me to &

whom I questioned particulayly and he said that the policy
& good de=l of tact to avols He thought that the well-
known policy of the Bany iing explanations m their greatest pro-

tection.

Very sincerely yours,

Pierre Jay, Esaql,
Federal Reserve

. Hew York City.

Bs/cc
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Mareh 12, 7

Mr, Pierre Jay,
Federal Reserve Bank,
Hew York City.

Dear Mr., Jayi-

Thank you for your letter of the 8th whiech
was here on my arrival yesterday., Alken was also here and
last evening McDougall joined us for dimmer, so we had a
regular Federal Reserve Bank party. I am unable yet to send
you any word in regard to my talk with Aiken as that was
regerved for this morning.

About the Philippine National Bank arrangement,
Dr. Willis also sent me a copy of his letter to the Federal
Reserve Bank of San Francisco and you probably have by now
read my letter addressed to Mr, Treman, which really states
all I am able %o suggost at the present time,

Confidentially, I think our officers should tako
into consideration -some recent developments in Washington,
of which you may or may not be advised. Among recent amend-
ments submitted to congrees which failed of passage was one
which proposed that the Federal Reserve Board should havo §
power to require a Federal Reserve Bank to appoint cor-
respondents abrosd by their direction. I have no doubt that
this change was suggested by some member of the administ!iﬁien
and had particular reference to business to be conducted i
South America and possibly the Dast, It would be very
better for us to agree now upon the terms of arrangements
with such correspondents under the law as it stands and Qf lﬁ
charscter which would not interfers with the business of our

member banks, rather than run the risk of having unsatiu ry
arrangements imposed upon us as & result of some change in the
law such as the one I refer to. L
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Mr. Pierre Jaye-2,

After my first letter to the bank some month ago,

on this Philippine National Bank arrangement Dr. Willis wrote
g me that not having heard from us he assumed that we were not
# interested in the matter and was going ahead with some other
plans, In genmeral I have had a feeling that some complaint
had been made in Washington that we had been quite active in
negotiating arrangements in London and Paris, but rather slow
in making progress in South America and the Philippines,

The correspondence above referred to as to the
Philippine matter and the draft of a letter which I sent to
Mir, Tremen last week I hope will answer your specific guestions
about these arrangements, and as to our gemeral poliecy I really
think we should show & little more activity than has yet been
evidenced,

I will try and write you again tonight.
Best regards to all of the office.

Yoursg very truly,
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Denver, Colorado,
March 15, 1917,

Dear Mr. Jay:

1 am sorry to learn from Mr. Treman that ydu\ have been laid up
and hope that it is not serious.

Referring to yours of the 7th, my letter with its was sent

for your owmn detailed examination ‘or Judge Curti ',-and unless

you take the time to study whg yourself, I will foel that
all of my efforts have been thrdg

So far as judicial ib Cepcerned, 1 don't mind you re-

d he is the fellow that is going
to have 2 hand in pk%paring the Jjud 1t of the Courta
\ \

ly yours,

Pierre
Federa
New Yo
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Denver, Colorado,
March 17, 1917,

Dear lir. Jay:

An advance copy of the Annual Report of Federal Reserve Board

is just received and it suggests the desirability\of our meking a careful

It is hardly necessary for me to m
erally suggest sending copies t¢

ailing of these reports a2 little personal
nted slip, to the effect that it is sent with

please use your own judgment.
Faithfully yours,

Pierre Jay, Esge,
Federal Reserve Bank,
New York City.

Bs/cc



Denver, Colorado,
Mareh 19, 1917.

Dear Mr. Jay:

1 have rsad with much interest your letter pI liareh 14th to

Secretary McAdoo. While the letter dopk 5DE hgally so state, 1

pyts approval, will make it

increasingly important to affect glwgdgéments for acocumlating bars

sady dQ suybmit suggestions in regard >
30y o

o \the odhér Reserve banks, it nighﬂ’iﬁ.k_‘ {04 i
h .| i e

Je

e that this whole subject of the handling of
foetigated in other districts than ours. I find on
making inquiry here in Denver that the local Mint handles gold in con-
siderable quantity, produeed by the mines of this district and, of course,
a similar situation exists on the Pacific Coast as to the Californis and
Alaska production. It would not be a difficult matter for the Kansas

City and San Francisco Pederal Reserve Bamks to get a similar control of

Digitized for FRASER
http://fraser.stlouisfed.org/
el ialasan g Ronl ofCt 1 oygic .



Ze

To = lr. Jaye. March 19, 1917.

the loeal gold production that we would get under this arrangement of

the imported golde. 4\
\ \
1 suggest your handing this letter %o Secrqﬁ?.ry Curtis as he
1\
may want to put the subject on the program for th@ \next Govermors’
Conference.
N
i \ \
Pierre Jay, 58qe, AN //
Federal Reserve Bank, o N P 4
New York Cityo L

BS/ce
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Denver, Colorado,
March 26, 1917,

Dear Mr. Jay:

Thank you for copy of your letter of March 2lst addressed to
Governor Harding, which 1 endorse without reservation.

Let me suggest, if not too late, that 1 think the Federal Re-
serve Bank, in view of the assistance which the government has given
us in the Sub-Treasury and elsewhere, should offer to do everything in

its power to take care of the surplus of g£old now accumlating in New

York, even if it involves building new boxes in our vaults.

Very sincerely yours,

Pierre Jay, ESq.,
Federal Reserve Bank,
New York Citye.

88/00
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Denver, Colorado,
Marech 26, 1917.

Dear Mr. Jay:

Thank you for copy of your letter of March Zlst addressed to
Governor Harding, which 1 endorse without reservation.

Let me suggest, if not too late, that I think the Federal Re-
serve Bank, in view of the assistance whieh the government has given
us in the Sub-Treasury and elsewhere, should offer to do everything in

its power to take care of the surplus of £old now accumlating in New

York, even if it involves building new boxes in our vaults.

Very sincerely yours,

Pierre Jay, Esq.,
Federal Rescrve Bank,
New York Citye.

B8/cC
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Denver, Coloraco,
March 31, 1917.

Dear Mr. Jay:

1 was glad to have yours of the 27th, enclosing the ptatement
of Acceptance Lisbilities. 1%t discloses one thing which surprised me
and that is the extent to which the Natlonal City Bank is holding its
own bills. This is an mfortunate development and when 1 gét back 1

am going to try and talk them out of this pernicious practice.

Acceptance credits would naturally decline after about the first
of Tebruary on account of the reduced volume of current bills but 1 am

a bit disappointed that the total ghowing is not larger.

Very singerely yours,

Pierre Jay, ESqes
Tederal Reserve Bank,
New Yorlk City, H. T«




Denver, Colorado,
April 4, 1917.
Dear Mr. Jay:
It was nice to hear your voice over the telephone last evening
and we were fortunate in having a fairly good connection.
In regard to a foreign exchange mem, 1 think I wrote you some
time ago, suggesting that we might look up 2 man named "Brady" who was
with the Bankers Trust Company for some years and 1 believe received a
thorough training under Mr. Kent. He was taken by the Natiomal City Bank
and is in their foreign department; I believe they have made him an As-~
sistant Cashier. He is 2 fine looking fellow, very mmch 2 gentleman,
hae 1 believe independent means and Kent always thought him an uwnusually
good man. We might explain to Mr. Vanderlip that 1 feel as though 1 had
some personal clalm on him and it may be that he would develop into a good
enough mam to put in charge of all of our foreign business, such as it is.
Better ask Mr. Kent about him first.

Very sincerely yours,

Pierre Jay, Esqe,
Federal Reserve Bank,
New York City.

Bs/cc
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Denver, Colorado,
April 4, 1917.

et

a YTHUS LS »

_ o gmgd WA

) AR LA

/ ¥

f a1t 1
Dear Mr. Jay: . fmeshih B

i SRR =1 { e
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J The whole subject of Govermment ﬂ&mu that we were discussing
last night should be dealt with by our Government just now on the very
highest plain of intelligent statesmanship. Mistakes can be made that
will be well-nigh irreparable. During my exile out here 1 have been read-
ing some books on this subjeect, one by the way recently published by your
friend Francis Hirst, who is a pacifist cramk but has written a rather
interesting book called "The Political Ecomomy of Wars"

The histories of the English wars, as well as our Civil war, bring
out with startling distho‘tnen the following essential principles of war
finance:

1. Borrowlnq. by the Government can omly be successfully affected
vhen the Nation is aﬁe to expand its revemues from taxatiom to such an ex-
tent that confidence is inspired in the ability of the Government to promptly
reduce the war debt at the conclusion of the war. Ingland learned this les-
son by mistakes made in the Napoleon wars, the Crimean war and even in the
Boer war.

2. The second important prineciple is the necessity for placing
loans on such a basis that it will advance in market value over the issue
prige. In such a2 situation as the present one the Government should not
pnt- out any long time loans at less than 3-1/2% and should give the holders
the right to convert into a higher rate loan, in case subsequent loans are

made at higher rates.
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2.

To - lir. Jaye. April 4, 1917.

A definite and well comsidered scheme for retirement of the debt
out of taxes should be adopted now as a part of any borrowing program.

There has been much dispute by economists as to the wisdom of a govern~
ment's establishing a sinking fund which operates at a time when it is
borrowing money to duplioafe its borrowings for sinking fund purposes.
Objections to such a policy would mot apply in this country on account of
tﬁe enormous possibilities of revenues from taxation, consequently I think
our Government should at once‘adopt leglalation looki.ixg to the establishment
of sinking funds that will give the public assurance of the prompt retire-
ment of the debt. ‘

4. Bolieving as 1 do that we could conduct a war for years to
come and pay the entire cost out of taias, 1 think the Government should
place only very moderate amounts of long time bonds, should anmounce defi-
nitely its policy of meeting war oxpenses by taxation and then should borrow
from time to time on short notes, pending tﬁa development of a revemue policy
which will pemmit the retirement of short borrowings.

5. As revenue .bills cannot be made productive of income for a con-
siderable period, the hﬁedlate problem facing the Government is one of
temporary finemeing, rather than permanent rim. end right here great
skill must be applied in order to avoid dislocating the money markets.

A scheme somewhat as follows has been in my mind: The Treasury should ar-
renge to make all offerings of Government bonds and short notes by districts,
the headguarters in each distriet to be the Federal Reserve Bank. The pros-
pectus of each loan or issue should provide that subseriptions may be received

at the price fized through all National and State banks and private bankers
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To ~ lir. Jayes April 4, 1917.

and through all post offices. These subacrlptibns to be turned in to the
Federal Reserve Bank of each district and when paymente for the loans are
made,the payments to be distributed over a period of time and to be paid in

to the Federal Reserve Banks through the Member banks, if possible. The
transaction may result in some rediscounting temporarily, if very large loans .
are placed. The ability of the English Government to handle their enormous
loans without absolutely paralyzing their money merkets has been due to the
relations between the mboerlbeis to the loams, the jolnt stock banks and the
Bank of ingland. To describe what takes place there will illustrate the nec-
essity for a simllar arrangement here. When a payment for say 100,000,000
sterling on a British war loan is made, investors all over the country draw
checks on the joint sfock banks, which checks are paid into the Bank of
England, Thic depletes the reserve balances which the joint stock banks

v eophaia wiv5 b T o Dbl isanrnving tha SHeliin e el DheE

of England books from the joint stock banks to the Govermment. Simultaneously
the Government pays off a great mass of short obligatioms which are ﬁeld by
the joint stock banks-and, as a matter of fact, hundred of millions sterling
are pasged through the b‘oeks of the joint stock banks, the Bank of England
and the Governmen®t, without the slightest disturbance to the money market.

As our Goverument has not made temporary borrowings similar to the English
Government, our function would be to discount for our member banks, in order
that they might make payments to us for account of their customers. You will
see that the crux of the arrangement really lies in the willingness of the

Secretary of the Treasury to make the fiscal agency of the Reserve Banks an




O - Hr. Jay. April 4, 1917

active one and to pile up large Treaﬁury balances there which can be used
in making discounts to members, pending ite dispersion by the Goverment.

6. You may be shocked to hear me advocate the issuing of Govern-
ment bonds which will not be free of income tax at the source. Germany is
issuing tax exempt bonds. 1In doing so Germamy is slipping a noose around
her own neck financially, because e is entering into an obligation with
the holders of government bonds which probably cannot be respected after the
waeprand to tax the interest on bonds of that charaeter is 'nothinu short of

~ repudiation. IEngland has avoided that mistake and the French war bonds are

liable for the surtax. It would mean issuing bonds at a considerable higher

rate of interest and probably is an excess precaution in the case of this
country on account of its wealth, but 1 nevertheless would do exactly that
thing had I the power as an officer of the Government because the principle
is sound and the principle of a tax exempt bond is not soumd.

7. One of the most important proposals to consider just now is the
character of financing that we will wndertake for the allies. liy idea would
be not to make a gif}; as has been so frequently suggested, but to lend the
money as a business tramsaction. This should be done by our semding com-
missioners to London and Paris to negotiate an arrangement which will meet
their needs over there. We are now so close to the conclusion of arrange-
ments with the Bank of England and the Bank of France that whatever loan is
arranged should be affected in cooperation between the Reserve Banks and
those two institutioms, the proceeds paid into the Reserve Bamks to be chaciked
out by the govermment banks abroad, as required. This would enable us tem-

porarily to buy bills for account of the Bank of England and the Bank of France,
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5.

To - Hr. Jay. April 4, 1917.

thereby keeping our money rates down and facilitating loan transactions.

This is a very important feature of our finaneial program and it makes me

sick to be out here unable to have some part in discussing the matter. I1f

a commission is sent abroad and it can be arranged, I certainly want to go

and Dr. Sewall would agree to my doing so. One reason why I am particularly
anxious to have = hand in that business is because of my relations with the
people we have to deal with abroad for one fthing, but particularly because it
will give the Reserve banks an opportunity to go right ahead with plans for

cooperation which were really inaugurated by me a year ago. 1 am sure you

will understand just the way 1 feel about its

8. There is one matter, however, in which our Government should at

once extend assistance, certainly in France and possibly in England, and that
is by the domation of a very large sum for war relief work. Those people

have made the great sacrifiee in loss of life, etc., which we have avoided.

The least we oould do would be to mitigate the horrors of the war by making
a great contribution\ to all the various agencies for relief of those who have
been afflicted by losses.

This is a very hastily dictated letter and the subject is of such
magunitude that I cannot pretend to do more than skim the surface, without be-
ing on the ground to talk it over with the officers of the bank and particu-
larly with the psople in Washington. That is what I ought to do and, not-
withstanding vhat you and the others have sa{d, I am still greatly tempted to

return for at least a few days' meeting.
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70 - Hr. Jaye April 4, 1917.

Many thanks o you for calling me on the *phone. If important

matters come mwp, don't hesitate to do 80 again, telegraphing me if rossgible
in advance, so that I will certainly be on hand,

’

Best regards to you and the other boys.

Very sincerely yours,

Plerre Jay, Esq.,
Federal Reserve Bank,
New York City.

Bs/cc
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Denver, Colorado,
April 9, 1917.

Dear lir. Jay:

The re-print from the Trust Company's magazine which you sent is
excellent and 1 hope yom are going to give it wide distribution.

1 have 2 couple of memorands: prepared by Hr. 'Kenzel in regard to
Government bond issues,- The one dated April 5th, reporting his inquiries
among various houses; I think if inquiry along this 1line is to be made, we
could pick out & somewhat better list of houses as judges of the bond market.
Harris, Porbes & Co. would stand at the top and following them 1 should say
Lee.Higglns & Co., White, Weld & Co., Kissel, Kinnicutt & Co., Montgomery,
Clothier & Tyler, Wm. A. Reed & Co., with the representative houses. 1
would not consider the opinion of Sachs or Rarrell as based upon thorough

bond experience. Ome of the best organized bond distributing offices in

the City is the Guaranty Trust Company and Franklin would be an excellent
man to consult in those matters; also Kidder, Peabody & Company.

I am sending this nggestioﬁ because it does not strike me that a

report of sn}%?%s importance is very well founded,. if based upon opinions
of those given in the circular, excluding the most important bmd distribut-
ing houses in the City.

1 do hope that the administration handles the financial program
on broed lines, without suffering the pemalties of such inexperience as
was displayed in the early days in England.

Very sincerely yours,

Pierre Jay, Esqe,
Federal Reserve Bank,
New York City.

Bs/cc




Dear lr. Jay:

Thanks for
ested in what you
I wonld not count
amended .

About more
portant members.
gested repeatedly

committee and the

Denver, Colorado,
April 9, 1917.

your of the 5th, with enclosures. I am greatly inter-
gay about the Trust Companies, but they are sly dogs and

to0 much on their coming in mntil the Clayton Act is

intimate relations between the Reserve Bank and its im-
The fault in that motter does mot lie with us. I sug-
to Vanderlip, Wiggin and others that the Clearing House

officers, or officers and directors, of the Reserve banks

should have some regular meebting together, buit, naturally, such a meeting

gcould nmot very well result from action on our part alone and I thought

should originate with the Clearing House committee. 1 also discussed this

with ir. Vanderlip when he was in Colorado last Fall. Why not have an ar-

rangement for reguler meetings at the Federal Reserve Bauk (not at the

Clearing House) ?

The London Clearing Bankers Commitiee, which counsists of

sixteen men, meets at the Bank of Englsnd one every week and there is mo

reason why the ulaariﬁg House Committee should not meet at the Federal Re-

gerve bank once a

week or twice a month.

In regard to lr. Kenzel's memo. 1 think his views are probable sound

but would be nnpopular with the member banks. They would be afraid that this

was the first step in doing business directly with their customers and ulti-

mately would lead

to the removal of many of the restrictions as to the charae-

ter of business done by the Reserve Banks, and I do mot know but what they

would be Pight. Personally, I do mot see how we can have a well organized
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Denver, Colorado,
April 9, 1917.
Dear lir. Jay:

Thanks for your of the 5th, with enclosures. [ am greatly inter-
osted in what you say about the Trust Compznies, buit they are sly dogs and
1 wonld not count too much on their coming in mntil the Clayton Act is
amended.

About more intimate relations between the Reserve Bank and itas im-
portant members. The fault in that metber does not lie with us. 1 sug-

- gested repeatedly to Vanderlip, Wiggin and others that the Clearing House
committee and the officers, or officers and directors, of the Reserve banks
should have some regular meebing together, but, naturally, such a meeting
could not very well result from action on our part alone and I thought
should originate with the Clearing House committee. 1 also discussed this
with Mr. Vanderlip when he was in Colorado last Fall. Why not have an ar-
rangement for regular meetings at the Federal leserve Bank (not at the
Clearing House}? The lLondon Clearing Bankers Committee, which consists of
gixteen men, meets at the Bank of Inglend one every week and there is no
reason why the uleariﬁg House Committee should not meet at the Federal Re-
serve bank once a week or twice a month.

in regard to Mr. Kenzel'’s memo. 1 think his views are probable sound
but would be unpopular with the member banks. They would be afraid that this
was the first step in doing business directly with their customers and ulti-
mately would lead tc the removal of many of the restrictions as to the charae-
ter of business done by the Reserve Banks, and I do not know but what they

would be Tight. Personally, 1 do not see how we can have a well organized
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To - lr. Jaye April 9, 1917.

discount market unless the houses that are dealing in bills have better
facilities for carrying them than at present. Yet, on the other hand,
if we pattern our market affer London's, we must recognize that the bill
housesin London carry their bills with the joint stock banks and mot with
the Bank of England.

I hope that you fellows are not working too hard and find time
for a little recreation now and then.

Best regards to you all.

Very sincerely yours,

Pierre Jay, Lsqes
Federal Reserve Bank,
New York City. -
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Denver, Colorado,
April 10, 1917.

Dear iir. Jay:

Thank you very much for yours of the 6th, with enclosures.

About the proposed amendment to the banking law, 1 should suppose
that it could be attacked on the gz'onni that it would violate ow Pederal
legal tender laws. Judge Curtis can tell you about that. Certainly it
would be a mighty short sighted plece of business for the New York Legis-
lature to authorize bamks of deposit to shift their responsibility for
legal temder payment of their depositors checks upon the correspondent in
a distant city and if the National beuks were smert in taking advantage
of it, they should be able to give the State banks a pretty uncomfortable
time in holding their business. Personally, I have lost all remmants of
sympathy that 1 ever had for these cheese paring State Bankers, and think
the time hae come to get after them with 2 broad-axe. Your article in the
Trust Company's magazine was a corker on that very point. Uhy not get some
one to write up the legal features of the proposed statute and publish it
in one of the banking journals. Personally, I think we have got the situa-
tion well in hand all over the country and should take advantage of the war
crigses to keep the serews on tight.

1 have read the advertising material with much interest and have
only two comments to make. 1 see no evidence of arrangements having been
made to protect member banks agsinst 2 duplication of advertising material
in any given town. We experienced this same difficulty in the Trust Com-
pany in introducing travlers' cheeks and had to guard against such dupli-

Federal Reserve Bank of St. Louis
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To - Mr. Jay. April 10, 1917,

cation which caused hard feelings and misunderstanding. The other point
is the one mentioned in your circular - that the text advertises the Federal
Reserve bank more than the member bank. That eritit;iu strikes me as being
a just one and would become apparent ifmbermfngmeranywﬁtm
material end all of the newspapers of the country were rumning Mentioal. stuff
at the same time.

1f any new material is prepared, I wonld suggest reducing the text
in those cases where an illustration appears. Experience 1 think has shown
that very little reading matter is desirable with that type of boiler plate.

1 am glad you got this thing off the calendar, for I kmow it has
taken a2 lot of timeamlﬂmw; ‘

Very sincerely yours,

Pierre Jay, ESt.s
Federal Reserve Bank,
New York City.

Bs/cc

Federal Reserve Bank of St. Louis
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Denver, Colorado,
April 10, 1917.

Dear lir. Jay:
1 have read Mr. Meridith's letter in relation to possible cor-

respondence with the Bank of Montreal and still see little, if any, ad-

yantage to be gained by such 2 commection. Of course if war commences

té develop the need for such relationship, we should probably sstablish it,
but his letter indicates that he, himself, believes the advantages to be
largely sentimental, rather than practical. So far as exchange is concerned,
there really is little difference between the exchange situation between New
York and Canadian citizens and the exchange situation between New York and
other large cities in the United States. When war first broke out, New York
exchange was at a comsiderable discount in Canada for & time becauwse Canadian
banks had big balances in New York snd a lot of call loans there which they

were wnable to recall on account of our haphazard suspension of gold sh:l.i)-

ments. Such e situation is not likely to arise again, bui if it should we
mizht consider speciél meagures to deal with it.

1f the Canadian Government should propose any large financing in
this country, then we might find it desirable to ‘consider arrangements for
an account, which just mow 1 really cannot see the need for. Thank you
for sending me his letter.

Very sincerely yours,

Pierre Jay, Esqe.,
Federal Reserve Baunk,
Rew York City.

BS/cC
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Denver, Colorado,
April 16, 1917.
i~
Dear Mr. J&, : '
= : Yours of the 10th, emelosing copy of letter recsived from Secretary

McAdoo, just reaches me. With a little study, 1 have no doubt this can
bewﬂke@ontinnahanythatnﬂnmmmhﬁahmmtef
bars. No time should be lost in doing 80.

Very sincerely Wm’

Pierre Jay, Esqa,
Federal Reserve Bank,
New York Citye.
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April 17, 1917,

The comnittee in chsrgs of sales of United States
Mﬁrmmmlu#mmmzmm

to-day considered replies received to its recent imvitations
for preposals to purchsse bonds of this lassue,
The comnittee annoumced that no satisfasctory pro-
posals were roteived and consequently no award was made,
The chairmaa of the committee indicated that this
result was morc or less amticipated, becanse of the changed

By A S W —

conditions vhich have arisen since the proposals were invited
following the introduction in Congress of the bill which
suthorizes the issme of (7,000,000,000, of Govermment securi-
ties bearing a higher rate of interest than the bonds offer-
ed by the committes.
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Denver, Colorado,
April 18, 1917.

Dear Mr. Jay:

1 have no doubt that Cotton's view oi" the mmcongtitutionality
of the proposed amendment to the State banking law is sound., Personally,
I think the bill is unconstitutional, probably violeting the Federal
legal tender laws.

As to the advertising program, - my thought would be to call the

attention of the bankers to whom the forms were sent %o the fact that they
were being sent $o all banks and that they shounld make arrangements them-
selves in each town to avoid duplications. The other eleven Reserve banks
should also be advised.

You have made a good melection in lMr. Gidney and 1 hope you get him.
He is & bright fellow and will be a great help to you.

Very sincerely yours,

Pierre Jay, Esqe,
Federal Reserve Bank,
New York City.

Bs/cc
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Denver, Colorado,
April 18, 1917.

Dear lr. Jay:

Thank you for yours of the l4th. 1 was so impressed with your
article in the Trust Compeny's magazine that 1 thought it might pay to
send a reprint to our member banks, although 1 realize that it might be
construed as an attack and stir up animosities. Possibly your more
conservative course of sending them where asked for is safer. On the
other hand, I think the Clearing Houses of the country, of which there
are over 250, should be furnished with say ten copies apiece; that might

help some.

I thoroughly wmderstand sbout the hurry call for views as to the
bond issue and you must not think my suggestions are for other purposes
than to help. Of course the bond game was one of our specialties at the
Trust Company and 1 know the houses so intimately thet I wanted .to give
you the benefit of the best views I had on the subject.

' Faithfully yours,

Pierre Jay, Esqe,
Federal Reserve Bank,
Hew York City.

Bs/cc

Federal Reserve Bank of St. Louis i ™ - - !




Denver, Colorado,
April 19, 1917.

Dear Mr. Jay:

Hany thanks for your telegram. I am glad to be advised that work
is progressing in expanding our organization for I am sure that preparation
is only wise at this time. I will be glad to hear detaila of the confer-
ence with the Clearing House committee. Possibly you have been able to
bring sbout a better understanding on the subject of our settling for
members.

I am relying on you to-keep me advised of Lord Cunliffe's arrival
and plans, also qf any arrangements made for emtertaining him.

Best regards to yon all.

Faithfully -yours,

Pierre Jay, Esq.,
Federal Reserve Bank,
New York City, N. Y.

Bs/cc
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Denver, Colorado,
April 22, 1917.

Dear lir. Jay: -
Thank you for your confidential letter of the 16th, which gives
T a fine account of recent developments and is just what I wanted.
The arrangement for stated meetings with the Clearing House Com-
.mittu is fine; 1 hope those meetings will be held at our bank and not
at the Clearing House.
| ¢ Dévelopments begin to indicate a chance of getbing the state P
banks into the system. I hope the Board will foster this by recommending ‘/
suitable amendments to the Act. The Clayton Act is the real obstacle in
New York and certainly should be amended.

In subaltting recommendations to lMecAdoo following your talk with
him, let me suggest that these be put in the form of brief carefully ar-
ranged, specific suggestions by headings and paragraphs, so concisely
stated that it will take a very short time for him to grasp them, and in
that way 1 believe it wonld be of real assistance to him. We must, if
possible, persuade hi.m to permit the Reserve banks to become the real
active and effective fiscal agents for the Government. If he does that,
our plage in the country's banking system will be actahnm for all time.
I1f he does not, we will rock along for a good while, leaving people in some
doubt as to whether we are fish, flesh or good red herring.

Alemander's proposal of having the Advisory Council active to
represent the goverament in financial matters strikes me as ridiculous.

That organization has not dcmonstrated that it is effective for any
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To - Hr. Jaye. April 22, 1917.

purpose. Undoubtedly the plan was suggested to Alexander, and I doubt
if it origlmtgd in his own mind at all. The most effective instrument
to represent the government would be the Reserve banks. They have officers,
offices and a permanent organization of th; character needed. The Ad-
visory Council has none of these; they are just what the mame implies -
an advisory body and not an administrative body. 1 hope the suggestion
is sat upon definitely and permanently.
Undoubtedly the suggestion sbout deposits with nom-member banks
was made upon the hypothesis that COnéresn would pass an act permitting

such deposits as they would mot of course be permitted under existing law.

I do not agree with Werburg's view of haviag all ?he funds bor-
rowed by the Government tmferrod to the Reserve banks. The matter has
got to be hendled according to the character of the transsction in each
instance. The English method of handling these loans would not be ex-

actly appliceble here because they have so few banks to desl with and well

have so many. If the Secretary of the Treasury has sufficient discreti

to meet situations as they arise and then will trust the Reserve banks i

not object to seeing the Reserve banks carry the deposits with the member
banks, so that the principle of direct government deposits would be avoided
end this would no doubt meet Warburg's objections. I do mot think that it
is safe for the government to comduct an immense tramsaction of fhis char-

acter and rely for the relief of the banks mpon their"“@t&acmtlng to the
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To - lr. Jay. April 22, 1917.

extent that might become necessary. Besides that, as you say, trans-
actions of that kind comld only be conducted witis ease if we had a discount
market and if all the banks had portfolios of bills which could be liqui-
dated.

About the pending bond issue, my view is that one billione should
be issued at 3-1/2% and mo more. On that basis they should sell at a
premium and facilitate later operationse ' |

In regard to the Hayes Bill, it would be far better for the State
bank membership amendment to0 bo passed first and the proposed tax held in
sbeyance say for sixty days, or for some period of time wntil the state
banks had shown their disposition. Meantime, I sce enough evidence of
the possibility of many mew members to Jjustify recommending that you lay
out a program of an organization for an examining force, so as to meet
that situation when it develops.

please bear in mind that loans to our allies will involve very
extensive financial transactions 111 the way of exchange. We will need
preparation to do our part if, as i hope, the Govermment places this
matter in the hands of the Reserve. banks. 1t is on that account somewhat
that I am most keen to see Lord Cunliffe and get his views as to how
matters should be handled, also to see Moidoo and ascertain his plans, or
individually influence them, so we may be in position to do our part.

Wish the inevitable increase in discount operations, I hopeib?qish
the Credit and Discount departments ma.u tumned up and ready to lfm’hle

it.

Thank you for the memorandum of conversations with Sir Hardman




Q'
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TO - Hr. Jayt Apﬁl 23. 191?.

Lever. These matters should be drawn to the attemtion of McAdoo or
Governor Herding, as they exhibit so well the dependence in finameial:
the British Government on the Bank of England.

I am awaiting anxiously telegraph or telephone message from you
as to my return to meet Lord Cunliffe, which I can do at any time, return-
ing here if necessary for the balance of my lease, but I am plamming to
get back home the first of June.

Best regards and many thanks for your letter.

Faithfully yours,

Plerre Jay, E8qe,
Federal Reserve Bank,
Hew York Citye.

Bs/cC

Federal-Reserve Bank of St. Louis




Denver, Colorado,
April 22, 1917.

bear Mr,. Jay:
Many thanks for your wires of the 21lst. 1 hope you will not
fall to make suggestions to Governor Harding along the line of my recent

letters if possible.

Also please wire me promptly of amy occasion for my return, even
though for but a few days, in the oxpectation that I will return here at
once watil June lst. 1 am telegraphing you to this effect today, having
in mind, of course, the possibility of meetings with Lord Cunliffe.

Very sincerely yours,

Pierre Jay, E8Qe,
Federal Ressrve Bank,
New York City.

o

BS/C
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Denver, Colorado,
April 23, 1917,

Dear Mr. Jay:

I have just read copy of your letter o the 19th, addressed to ;
Governor Herding, sbout the §200,000,000 losn, and it is certainly just
the kind of & letter which should have beon sent and I 2m glad you

wrote it.

Very sincerely yours,

Plerre Jay, FBGay
Federal Reserve Bamk,
.New York City.

Bs/ce >
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Denver, Colorado, =
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Dear Mr. Jay: rer : | .

(o

This is to acknowledge wires from you and Mrs Gurtis in regard
to the telephone message which you tried to get thromgh to me yesterday.
Unfortunately, I had to go out early to keep appointments with the

dentists and doctors, who I am supporting out here just now and inci-

dentally and very confidentially, to meet a committee that was commission-
ed to ascertain whether 1 intended to make Denver my permanent home and,
if so, whether 1 would accept the Presidency of one of the banks out here.
Of course do mot repeat this. On thie account I did not get your message
until late in the aftermoon and Mr. Curtls' message, dated at 1:23 P.M.
came at about the same time, that is around six o'clock, which seemed to
me an inexcusable delay. Meantime, 1 heard you were trying to get me

by telephone and spent a couple of hours in a fruitless effort to get a
connection through to New York. Your wire and my talk with you last
night, which was fine, explained the situation and by the time this
letter reaches you, you will undoubtedly have gotten in touch with the
whole Washington situation. I hate like the dickens to miss all that is
going on and am doing so really out of deference to the repeated urging
from the office that I do not come back just now and that it is unneces-
sary. lMany thanks for your wires and for your telephone message and for

keeping me so well posted.
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To - Mr. Jays April 24, 1917.

1t has been growing in my mind lately that one way in which the
office work can be relieved for all of us is to get a small suite of
private offices away upstairs in the building where we can get away
from callers and office interruptions to do guiet work. 1t will also
give those of us that feel the need of it a little fresher air and less
dust. Won't you ask Mr. Higgins to look into this and talk it over
with the other officers and see how it sounds to them? I had such an
arrangement at the Bankers Trust and found it most convenient at times,
also a great time saver. |

What is the sentiment in New York in regard to Goldmsn, Sachs &
Co. ax;d their German affiliations and sympathies? We hold a pretty big
Jag of their paper and, personally, I  would mot hesitate to shut down
on it entirely if they are mot both in profession and in action good
Amgrican citizens..

In connection with the large Government loans now coming along,

we may have some little movement in rates. A change is likely to be

immediate if the plan is carried out of having temporary borrowings
withdrawn and plaood‘with us and other Reserve banks to the credit of
the Bank of England.

By all means 1 would keep our rate for bills steady throughout
this period, even if we are obliged to accumulate ten, fifteem or twenty
millions in doing so. Our reserve percentage is mow about 84 plus and
if the gold amendment is passed, it will bring it up pretty close tb 90.
So 1 think we can demonstrate our strength and ease the market withoust

materially weakening our reserve position.

Eodaral Pacarye Ronk ofSt loyige oo oo . .

/{/
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To - Mr. Jaye. April 24, 1917.

About the plan of having funds held at the credit of the Bank
of England by the other sleven Reserve banks,—~ I really think it is a
mistake unless an arrangement is made, which is quite feasible, to have
all the drafts drawn on the Federal Reserve Bank of New York and pro-

rata withdrawals arranged through the exchange accounts which we now

earry with the other Reserve banks and as rapidly as the Bank of England

draws on the Federal Keserve Bank in New York, we, in turn, could appor-
tion the withdrawals from the other eleven and make a weekly settlement
through the gold settlement fund. It is really an extraordinary de-
parture from mormal banking procedure to handle such an acgount other-
wise, although I agree with you emtirely that the funds raised in the
other Reservevdictri‘cts. should be left on deposit there. 1 hope this
matter can be worked out so that there is really only one exchange ac-

‘count, which wonld be between the Bank of England and ourselves.

I am not writing lr. Treman today so hope you will show him this
letter. |

Now about my return, of course I mst get back within the next
few weeks and am partioularly anxious to go back for a few days so as
not to miss Lord Cunliffe; I will rely upon you to make the arrangements.
Chicago will do if the Commission goes thara,‘provtded of course a defi-
nite engagement is made for me to meet him and lisve sufficient time for
a conference.

Faithfully yours,

Pierre Jay, Esqs,
Pederal Reserve Bank,
New York City.

Bs/cc

Federal Reserve Bank of St. Louis
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Form 1206

1SS OF SERVICE DESIRED
st Day Messago

.. ' Letter

UNION [ —

a/w \

WESTERN UNION

Night Message Check

: \_\ WRswes
Night Letter = Rt 2
Pam:gs s?:gd mark ian ()’( op:g- O
service desir
OTHERWISE THE TELEGRAM ThricHel
WILL BE TRANSMITTED AS A NEWCOMB CARLTON, PRESIDENT
FAST DAY MESSAGE. GEORGE W. E. ATKINS, VICE-PRESIDENT BELVIDERE BROOKS, VICE-PRESIDENT

Send the following telegram, subject to the terms
on back hereof, which are hereby agreed to Denver, Coloes,

AN 26 ¢ HILTe

Pierre Jay,
Federal Reserve Bank,
New York City.

Approve all definite suggestions for dinner inciuding Pegbody and
Lever stop. You Treman and Curtis of course stop. Following additions in
order named. Hepbuwrn, Jim Brown, Lewis Clarke, Townsend and Alken stop.

Particularly snxious Morgan attend. I1f however impossible substitute Davison

~
S—

or }amt stop. Later date will suit me as well if more convenient stop.
Ab_dnt bond plan suggest you submit all suggestions in writing to Sécretary in
brief tabulated form sending copies to Board to avoid criticism stop. Feeling

tip top and keen to see you all.
Benjamin Strong.

Chge. Ben.’o Strong,
4100 umontview,
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ALL TELEGRAMS TAKEN BY THIS COMPANY ARE SUBJECT TO THE FOLLOWING TERMS

o guard against mistakes or delays, the sender of a telegram should order it REPEATED, t'l}aﬁ Iig, Ibelegrm:)hed back to the originating office for com

T

é—ha‘l_f the unrepeated telegram rate i3 charged in addition. Unless otherwise indicated on its face,

| consideration whereof it is agreed between the sender of the telegram and this Company as follows:
1 Company shall not be liable for mistakes or delays in the transmission or delivery, or for non-delivery, of any UNREPEATED tel

sceived for sending the same; nor for mistakes or delays in the transmission or

aTison -
S AN UNREPEATED TELEGRAM AND PAIB FOR AS S8UCH,
am, beyond the amount

livery, or for non-delivery, of any REPEATED telegram, beyond fifty times the sum received

ior sending the same, unless specially valued; nor in any case for delays arising from unavoidable interraption in the working of its lines; nor for errors in cipher or obscure

telegrams.

2. In any event the Company shall not be liable for damages for nniv mistakes or delays in the transmission or delivery, or for the non-delivery, of this telegram, whether

caused by the negligence of its servants or otherwise, beyond the sum of F

FTY DOLLARS, at which amount this telegram is hereby valued, unless a greater value is stated in

writing hereon at the time the telegram is offered to the Company for transmission, and an additional sum paid or agreed to be paid based on such value equal to one-tenth of

one per cent. thereof.

3. The Company is hereby made the agent of the sender, without liability, to forward this telegram over the lines of any other Company when necessary to reach its

destination.

4. Telegrams will be delivered free within one-half mile of the Company’s office in towns of 5,000 population or less; and within one mile of such office in other cities or
towns. Beyond these limits the Company does not undertuke to make delivery, but will, without liability, at the sender’s request, as his agent and at his expense, endeavor to

contract for him for such delivery at a reasonable price.

5. No respounsibility attaches to this Company concerning telegrams until the same are accepted at one of its transmitting offices; and if a telegram is sent to such office

by one of the Compauny’s messengers, he acts for that purpose as the agent of the sender. 7
6. The Company will not be liable for damages or statutory penalties in any case where the elaim is not presented in writing within sixty days after the telegram is».

filed wi};i: the Company for transmission.

. Special terms governing the transmission of messages under the classes of messages enumerated below shall apply to messages in each of such respective classes in addition fo all

the foregoing terms.
8. No L

ployee of the Co 18 authorized to vary the foregoing.

THE WESTERN UNION TELEGRAPH COMPANY

INCORPORATED
NEWCOMB CARLTON, PRESIDENT

CLASSES OF SERVICE .

FAST DAY MESSAGES
A full-rate expedited service.
NIGHT MESSAGES

Accepted up to 2.00 a.nm. at reduced rates to be sent during the night
and delivered not earlier than the morning of the ensuing business day.

DAY LETTERS

A deferred day service at rates lower than the standard day mes-
sage rates as follows: One and one-half times the standard Night
Letter rate for the transmission of 50 words or less and one-fifth of
the initial rate for each additional 10 words or less.

SPECIAL TERMS APPLYING TO DAY LETTERS:

In further consideration of the reduced rate for this speeial “Day
Letter” service, the following special terms in addition to those enu-
merated above are hereby d to:

A. Day Letters may be forwarded by the Telegraph Company as a
deferred service and the transmission and delivery of such Day Letters
is, in all respects, subordinate to the priority of transmission and
delivery of regular telegrams.

B. Day Letters shall be written in plain English. Code language
is not permissible.

c. This Day Letter may be delivered by the Telegraph Company

by telephoning the same to the’addressee, and such delivery shall be a
complete discharge of the obligation of the Telegraph Company to

deliver.
p. This Day Letter is received subject to the express understand-
ing and agreement that the Company does not undertake that a Day

Badsaal Desane Rapl of Ot | aliie il

Letter shall be delivered on the day of its date absolutely and at all
events; but that the Company’s obligation in this respect is subject
to the condition that there shall remain sufficient time for the trans-
mission and delivery of such Day Letter on the day of its date during
regular office hours, subject to the priority of the transmission of reg-
ular telegrams under the conditions named above.

No employee of the Company s authorized to vary the foregoing.

NIGHT LETTERS

Accepted up to midnight for delivery on the morning of the next
ensuing business day, at rates still lower than standard night message
rates, as follows: The standard day rate for 10 words shall be charged
for the transmission of 50 words or less, and one-fifth of such stanaard
iiay rate for 10 words shall be charged for each additional 10 words or
es8s. _

SPECIAL TERMS APPLYING TO NIGHT LETTERS:

In further consideration of the reduced rate for this special “Night
Letter” service, the following special terms in addition to those
enumerated above are hereby agreed to: .

A. Night Letters may at the option of the Telegraph Compa.n]vl
be mailed at destination to the addressees, and the Company sha
be deemed to have discharged its obligation in such cases with respect
to dql(ilvery by mailing such Night Letters at destination, postage
prepaid.

B. Night Letters shall be written in plain English. Code language
is not permissible.

No employee of the Company s authorized lo vary the foregoing.

™
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 Night Letter
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| F@B‘l‘ DAY MESSAGE. GEORGE W. E. ATKINS, VICE-PRESIDENT BELVIDERE BROOKS, VICE-PRESIDENT

Send the following telegram, subject to the terms
! ‘on back hereof, which are hereby agreed to

Denver, Colorado,
Lpril 28, 1917.

Plerrs Jay,
Federal Reserve Bank,
| New York City.

Owing to mistake in transmitting your telegram regardlng bond
issue 1 suggested your writing Seerstary. After reading corrected
mossage think possibly inadvisable.

Benjamin Strong.

Chg. BBMO Strong,
4100 Montview.
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Denver,
¥ay 16, 1917,

Dear ur. Jay

This letter is simply to swmarisze some of the various suggestions
we disocussed and in perticular to emphasize the desirablility of making all of
our preparations partioularly se to organization well in sdvance of the meed
for doing so arising. Three copies are enclosed so that you can hand ome to
Nr. Tromen and one to Mr. Curtis, and I urge that those matters requiring im-
modiate attention be divided up and put ynder way at once.
801D

The bars and coin mow in our vault should be put through the Assay
0ffice and the resulting staniaxd bars paciked sway in coampartments as soon as
possible.

¥e shonld ascortain from the Sub-Treasury if ample supply of gold
certificates will be on hand for our use as requirved, if we find 1% necessaxy
to surrender the gold bars, and if the supply is mot thers, they shomld ar-
range to get it.

A memorandum is in Seorotary Heidoo's bands, susgesting diseon-
$inuing lasues of mmell dencwination gold certificstes, and this showld be
followed up. 1f he makes the omler, the Federal Reserve Board should be asied
to notify each Reserve bank that it will be expected to supply all demands for
mhiumuntm«rmmm
YAULT:

1 suggést thet temporary shelving to pretty well fill the interior
of thevault and made of fire-proof wood, be bullt at omce, ready %o set wp

tp://fraser.stlouisfed.org/
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To- Hr. Jaye. Nay 16, 1917.

umnmauisuyotmw. These can be used for collateral for
government deposits and collateral for discounts, if necessary.

YIRE TRANSFIRS:
For reasons later stated I think woe will have heavy demands on us in

this matter und suggest providing larger quarters and more men for the work, who
shonuld be traimed in advance in order to avoid delays.
UTER OFFICE:
Possibly two additional desks can be put in here, for use by men
who will be assigned to assist the present Junior officers.

BOARD ROOM:
1 suggest that this be moved up-stairs and two officers’ desks be

provided for the present room for use in cage of need. Meetings could be held
in your room or mine, &g ome or the other of us will always be in attendance
at Board or Executive meetings.

HOULY DEPARTMINT:
There is bound %o be more activity in this department and 1 womld

arrange for its immediate anlargement by adding more men.

If any plan cen be started for emcouraging larger issues of notes,
1 would imsugurate it at onee. Possibly another circular to member banks will
essist as, of course, it results in an automstic imorease in our gold holdings.
DLSCIUNT DAsARTUNT:

Preparation will have to be made for z comsiderable enlargement and
possibly for transferring that work during the period of greatest astivisy to
the Clearing Housa. m«wmmmﬁ-&m The

http://fraser.stlouisfed.org/
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To- Mr. Jay. : lay 16, 1917.

vault room there shomld be examined, 2 staff of men orgamized and I believe

it may be desirable to ask for a special committee, say of three men - ome

well posted on commercial paper, another on securities and a third on the con-

dition of member banks, whose functiom it would be to pass mot omly on temporary

government deposits, but on discounts which we may be reguired io‘v make.

UHD ERSTUDLES;
Ihﬂm:nlhm'iththMMmIthmw

thet Seiler, Hemdricks, Kenszel, Higgins, Chapin, Gilbart amd Coe all break im

men right away to relieve them in their work; this doubtless applies to others.

If that is dome, iir. @ilbart comld help kir. Kenzel, Mr. Coe could help ir.
xmamemmmmttAﬁmtoummmm.
but of course their places must be filled at omce.
CIRTIS:

I hope the committee work cam be 50 arranged that r. Curtis will
not be obliged to be out of the bank most of the time; his assistant, or pos~
eibly more than one assistans,should be drilled to relieve him. '

M'MMﬁ;MMM. should be spread to cover the
various conmittee rooms and more pages should be employed and brokem in at omce.
EXCHANGL CHARGES:

With the Hardwick amendment passed, I do mot see how the govermment
can escape paying the exchange on checks received for the Liberty loam. This
whole subject should be put in Mr. Hendrick's hands and meantime I should think _
the Board could be asked to introduce an amendment, if the President: signs the Pres-
ent bill, either emtirely repealing the Hardwick proposal or eliminating ite
application to these particular checks. Hendricks should get up & circular to
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To ~ Hr. Jay. lay 16, 1917.

go to the member bamiks, which will set out exactly what we propose to do
about all charges of exchange because, of course, we cannot pay them.

I have mo report frem MoGerrah of the result of, their mesting
to omsider plans to kesp the mouoy market cssy and stesdy. This should be
mﬁ.wmdmwmmﬂaﬁ'omdm
will be ia cooporation. The Clearing House Committes, or whoover is in charge,
should I thinmk report to ¥r. Kensel.

mstu-unmem@mmnh-hw
wmmmwmmvﬁfwmm.umu
the prosent bill amending the Federal Resorve Act is passed. This comld
include the plam to heve member bsnks settls their balances by debit and
eredit on owr books.

DAY T0 DAY RATE:
The rate of 2 authorized by our committee had mot been submitted

to the Reserve Board when I loft and I would be glad to learn what action was
takens
DLSCUNTS;

Vor resams stated below, 1 anticipate large applications for dis-
comts fros the large meuber benks within the mext few weeks. It might be well
to ask them in advance to facilitate our work by having the paper to be semt
to us done wp in a certain way, say round amounts, with the discount figured
sccording to the basis which wo have adopted and have it ready in sdvante.

http://fraser.stlouisfed.org/
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P pe— My 16, 1917,

SOV EUNLNT DEPOSLTS: |
The Iiberty lLoan prospectus, of vhich 1 have a copy, does not seom
Muu&t&mmmuu&mmmam—
ceods, zmwmmm».mmmm&-
Upon the of any obligations of the imited States its
seourity A Government, or

bond which the bamiks of Hew Jork
":1 "hum Lassachuseits or #tate are

iny obligations of the sllied bolligerent governments which have pleced
in our markets in this comntry, payabls in dollars. r—

This gives 2 definite list aud eliminstes looking wp dividemt records,
b, 1f the plan is adopted, a printed list showld be prepared, which would give
all bonds 1 detall which are acceptable wnder thies plan, and these lists shomld
be distriduted to all the Reserve banks.

1 the Federal Reserve Board is willlng to rule that motes gives by
member banks, or by their customers in order to fimance the placing of this loam,
are eligible for discount with us, this might msike the comversion of these special
deposite into discomnts a simple matter.

The responsibility of orgamising the machinery for the loan Hrauns-
action is a very serious and important ome. We ought %o mske sure that the
Committee approciates the magnitude of tho Job and gets adequate quartors. The
work of handling mbseriptions must be grestly sub-divided and i susgest their
anmm/ﬁdwumwun—

Digitized for FRASER Mrﬂ- are recoived, or by alphabetical arrangememt. That committee wiil

http://fraser.stlouisfed.org/

nk of St. Louis o



i To - Nr. Jay. day 16, 1917.

need to study the questiom of shipping facilities very carefully when the
handling of interim certificstes comes along.

There seems & good deal of urgency in New York,and 1 found the same
in Chicago, to have 2 special rate for rediscownt of notes growing out of Liberty
losn sales. I do not thimk that rete should be fixed until the amendmentsto the
Reserve Act have passed and them omly in case we have an wnderstanding with the
mouber banks and state banks as to the rates which they will charge their cud-
tomers; possibly 3-1/2% would be Justified after wo had ascertalnmed the possible
volume, but 1 would hesitate to recommend that wntil the amendmento have passed
and we get 2 line on the possible demands.

ALLOTMENT OF BONDS;

There is strong pressure in Chicago to have the Secretary of the
Treasury apportion say ome-half of the losn, (one billion dollars) among the
nnwv;iubrumtmw. They say it will hold a good many
mmihommm,a‘nmﬂummmofmmm

who are really acting for euployes whose names might not be disclosed to us in
detail. Those subseribers should mot be out down if the loan is over-subsoribed.
I believe the suggestion is a good one and will facilitate placing the loan.
SAVINGS BANKS:

A8 you have learned probably from kir.Schenck,comeern is developing
leoss the placing of this losm will disturd their affairs. They want some kind
of membership which will protect them, particularly in meeting demands for cur-
rency. Under proper safeguards, 1 believe such an arrangement should be made,

Digitized for FRASER
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To - Hr. Jay. lisy 16, 1917,

if, after discussion with them, it is found that their securities are of a
character that can be mde availsble to secure borrowings.
7478 B4NKS: |

Those State Banis that receive large subseriptions to the loam are
golng to be emberrsssed in handling the matter, unless they make preliminary
arrangements with menmber banks for borrowing momcy. A diserete eircular, ex-
prlaining the limitations of the law, might avold a good deal of confusion and
of course it should go %o both member and non-member banks.

" Fasilities must be provided fn sdvanse for splitting w interim
certificates snd the permanent bonde when delivered smd for affecting trems-
fors of registered bonds and interchange of Tegistered donds for compen bonds

~ and vicerversa. If we are to make these splits amd trensfers, we should be

Digitized for FRASER

advised at omce and prepare the necessary books and organize a department;
the task will be limense. If we are mot $o do that work, tho Tressury Depert-

BUDGET:
While 1 an Chaimman of the Sub-Commlittos on tho budget, 1 will be

sbsent at the time when the most important work is undertaken, so I suggest
that the Committee be asied to obtain estimates from every sub-committee for
all probable expenditures for instant submission to Washingtom, in onder to
get vreliminary approvale.

COM TTEE ORGANI ZATICN:

A printed 1ist, giving out all the Committees, their officers,

secretaries, etc., should be prepared and the type held so that changes can
be made, esch edition to be dated and mumbered. This might be accamplished

/
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bt ™ - Br. Joye Nay 15, 1917.

by a chart, or dirvectioms as to where reporting should bo made, secording to
the classification of the work,

CLERIEG:
This otill lovws wp se the wmost lmportant and difficuit problewm.

In view of the towss of the prospectus, . thimk the following is what will
harpen;
W mwiamﬁnm

Mmmmmufmmw,nmnumm
problem begomes one of avoiding & grost shift of rescrves between the Reserve
benke themeelves snd thet can be done by rediscounting arrangemente whiok will
mmmnum'umormuw rather than sctually ‘
moving colde _
As the procedure may be as sbove deseribed, I urge that the matter
ummnmmmmmnmwmmm
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70 - lir. Jaye. Hay 16, 1917,

will be well prepared in advanse to do rediscombing for ue as well as %o
rediscount with us, and that the rate for such transastions should be fixzed
in advance a=nd overything be ready to move automatically. I want $o repeat,
however, what I stated in New York - that I have 1little fesr of amy serious
situation arising 1f no very great body of subscribars anticipate and pay in
full. 1f, however, as much as six or seven humdred million, or more of the
loan is e.nticiz-)ated, it may be a serious strain on us, I canmot urge too
strongly that these matters be all laid out wedl shead of the amergency.
1 wiil write 1u a day or two eome suzgostlons sbout the mechanical
labor of hamdling the loan. : %

Very sincorely yours,

Plerre Jay, isq.,
Federal Reserve Bank,
How Tork City.

B8/cc

Digitized for FRASER
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Denver, Colorado,
May 17, 1917.

Dear lir. Jay:

Spending Monday in Chicago gave me Wﬁy to meet with the
Liberty loan committee at the Federal Reserve Bank md get a little idea
of their plans. They have not organized as completely as we have, but
8till are making pretty good progress. | The members of the committee have
unanimously expressed the view that each Federal Reserve bank should have
a definite allotment of bonds to sell firm at the present time, the total
of the twelve allotments equaling say ome~half the present issue. This
suggestion is to emable them to make sales firm at the present time to
large employers of labor who will mske subscriptions for round amoumés in
behalf of their employes who are being solicited to subseribe and make pay-
ments in small installments. 1 enclose a sample card and leaflet explaining
the plan advocated by the committee. The suggestion impresses me favorably
because of the necessity for making these allotments firm so that employes
may at once start their savings program and so that there may be mo reductions
in case of over nﬁ:mription. It also enables large subscribers who do not
wish to wait wntil the middle of Jume for allotments to have their subscrip-
tions accepted at once. Possibly the enclosures should be referred to the
appropriate committee.

1 am leaving it to you to appoint the committee to deal with the
Savings bank situation, suggested by Mr. Vanderlip at the Committee meeting
I attended. 1 made no appointment because the terms of the prospectus and
the matter of the denomination of the bonds had not yet been determined when



2
T0 - Hir. Jays MHay 17, 191%7.

I was in New York.

1 had a fine trip west and an satisfied after seeiny Dr. Sewall
yesterday that no ill effeets resulted from my visit. Strange to say, I
added 6 1bs. to my weight and now welgh 162. ’

Best success to your efforts. I realize with what devotion you

are taciling the big job we have on hand and will be there to help sooner

than you think.
Very sincerely yours,

Plerre Jay, E8qs,
Federal Reserve Bank,
New York City.

Bs/cc .

Encse
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~ Send the following telegram, subject to the terms
- - on back hereof, which are hereby agreed to

Denver, Colorado,
May 17, 1917.
Pierre Jay, Federal Resorve Bank, Hew York City, N. Y.

Tolegran received. You mmst appreciste as fully as 1 do the possible
danger of our affording too great encouragement for rediscount of loans on
goverment bonds so lomg as the means for protecting our gold rescrves are as
inadequate as abt present stops Were the amendments passed I would have no
hesitation in advocating three and one half percent rate specifically applylng
to sueh transasbions only stop. IMght mot = general ammoumcement of our policy
gserve the purpose withouit cormitiment as to rate stop. If the clearing house
banks would agree to settle balences on our books I wounld feel that our reserve
position wounld be almost as well fortified as though the losa emendmont had
passed end at this stage I an inclined to recommend putting the whole matter up
to the clearing house committee for joint discussion with our directors =md
with the ILiberty loasn committee stope. Importent they should reelize omr position
just as fully as wo do and if they all agreed to join In any measures necessary
to protect our reserves we might then agree to establishing three and one bolf
percent rate stops We should on mo aceount o below that and 1 would favor an

mderstanding with principal benks that our rate will be four percent without
diserimination. to bond subscribers. Will ap reciate telegrams kegeping me posted.
later. Prostscript telegram just received. his ruling makes tv_vo_hundred millions
gold available for us and L. think (sg. Benj. Strong. ) Justifies three and

one half percent rate.

(W
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Denver, Colo., May 17, 1917.
Pierre lay,

Féderal Reserve Bank, New Yerk.

Telegram received. You munt appreciste s fully as 1 do the
possible danger of ocur affording too great encouragemeant for
rediscount of Lesiis on goverument bonds 56 Leong &6 TN Mekse
for proteeting our gold reserves ars ae inadequete ss at pres-
ent. Were the amendments passed I would huve no hesitstion in
advoecsting turee and ome half percent rate ipocirtoully epplying
4o such transactions only. Hight not a genersal -nnouiniluu&‘i!
our poliecy eerve ithke pursose without commitiment as to rate. If
the Cloaring House banks would sgree to settle balances on our
books I would feel that our reserve position would be almest as
anthad passed =nd at thie

well Briified as though the lninfﬂﬁ
stage I am inclined te recommend paiitng the whele matter up te
the Clesring House Committes for joint discussion with our direce
tors and with the Liberty Loan Committee. | Important they uhtuld.
realize our position just as fully as we do and if they all agresd
to join in any measures necessary to protect our reserves we might
then agree te¢ establishing three and ome half percent rate. We

ghould on no account go below thrt and I would faver an understan d-

ing with principal benke that their rate will be four percent withe

out diserimination to bond subseribers. Will apprecinte tele~
groms keeping me posted later. Posteeript. Telegraem just receive [
od. This rulisg mekes twe hundred millions gold available for II \
ug and I think justifies three and ome half percent rete.

5 »
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Receiver's No.

Vs

Time Filed

Send the following telegram, subject to the terms
on back hereof, which are hereby agreed to Denver, Colorado,

May 18, 1917.

Pierrs Jay, Federal Reserve Bank, New York City.

/After further considering your wiree believe three and one half percent

rate will be justified in view of Boards ruling about mote issue but suggest it

should be predicated upon definlite understanding with Clearing House that their

menberi will charge say mot over four percent for loans to their customers and

if possible will settle Clearing House balances on our books stope.

Annovmecement

of rate should carefully avoid implylng an invitation for members to make excessive

use of our facilities during period of clearing new loan and we should mot foreclose

ourselves from increasing rate later if excessive demands make that course necessary.

Benjamin Strong.

' Chg. Benj. Strong,

4100 Montview.
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Denver, Colorado,
May 18, 1917.
Dear Mr. Jay:

Your two telegrams of yesterday reached me just as I was leaving
for dinner with some friends and 1 was obliged to send you a very hasty
answer. |

1 am not afraid of making a 3-1/2% rate, provided it is dome in
such a way that we will not invite the banking community to shift the
whole load of carrying Liberty bond loans on to the Federal Reserve Bank
of New York. You appreeiate. as 1 do, that loans of that character can
only reduce our gold reserve to the minimum required by the statute for
the member banks to carry with us, or such amount less they are willing
to permit their reserve to be impaired, but on the other hand it womld be
2 shock %0 the banking community and to the country to have the impression
get abroad that the vwhole burden of financing govermment loans has been
forced upon the Reserve banks. Your second telegram, advising that we may
use notes so discounted as security for note issues, which was quite new
to me, puts quite a different aspect on this matter and I think Justifies
our makting the rate, but wo mst, if possible, have some understanding
with the Clearing House as to the method of settling balances as that will
prevent their hoarding reserves and avoid the danger of sudden depletions
in our reserve, even overnight,when these great transfers im being made.

Very sincerely yours,

Pierre Jay, EsQ.,
Federal Reserve Bank,
New-York City.

Bs/ce

Federal Reserve Bank of St. Louis
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Denver, Colcrado,
May 19, 1917.
Dear Mr. Jay:

Replying to yours of the 15th about French coin. I would not
hesitate to take over that which is containéd in the present shipment
and hold it as French coln, provided we can do so without liability for
later expense in converting it. 1u other words, we should take it at the
net value after deducting all costs for conversion into standard bars.
The objection 1 intimated for doing so had relation to pouiug legis-
lation which would demonetize all existing Fremch gold coin, but 1 have
been told that there is little prospect of such legislation, which was
tried and proved to be a failure in Germany.

Personally, I would not hesitate to accumlate as much as
$100,000,000 all told in the form of bars end would mot hesitate to
hold sovereigns unmelted if we can ae‘qui_re them on the basis above sug-
gested for French coin.

Yoncanundmﬁandhowkaml am for news and how much I appre-
ciate your telegrams, which are most thoughtful. Please do not over-
wWorke

Faithfully yours,

Plerre Jay, EsqQe,
Federal Reserve Bank,
New York City.

Bs/ce

Federal Reserve Bank of St. Louis
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WILL BE TRANSMITTED AS A NEWCOME CARLTON, PRESIDENT >
FAST DAY MESSAGE. GEORGE W. E. ATKINS, VICE-PRESIDENT BELVIDERE BROOKS, VICE-PRESIDENT

Send the following telegram, subject to the terms : :
on back hereof, which nré hereby agreed to fl Denver, Colorado ®

liny 18, 1917,
Pierre Jay, Vedoral Roserve Baunk, New York City.
After further considering your wires believe three and onc half percent

rate will be Juctified in view of Boards ruling about note iseme but suggest it
ghonld be rredicated upon definite understeniing with Clearing House thab their

members will charge say not over four percent For logms to thelr customers and

if possible will sctile Clesring House balanges on our books 8LoD. Anpouncament
rate should eavefully avold lmplying an iavitetion for members to make exzcossive
S of our feellitios during perlod of clearing new loan =nd wo should mot foreclose
! ‘lvos from increasing rate lator if cxveselive demands maxe that course necessary.

Benjomin Strang.

hg. Senje. Strong,
100 ﬂOnW!.GH.
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Denver, Colorado,
May 22, 1917,

Dear Mr. Jay:

Thanks for yours of the 17th. I am glad to get details of the
wWorks

About that resclution, I have no doubt it is all right and Judge
that the action we discussed by telegram has been taken. Let me make
another suggestion in that comnmection - 1 think it would have & wholesome

effect if we applied from New York at omce to the Federal Reserve Board

for the establishment of the rate of discount to apply to rediscounts of : ‘ﬂ'ﬁ?
one Federal Heserve Bank with another; the rate should of course be unifomm. ‘

The early annowncement for such a rate end arrangements for rediscounting 1;
as occasion might require, shomld comvince tho public and perticularly the -
bankers of tho country that we are alive to the situation. When the rate
is approved a cerefully worded announcement should be made, explaining that ;

it is simply another step in preparation for finaneing the uc nﬂ

on to bave Befleral Ressrve notes comnt as redbrves for statP SRS W _’:”
trust companies? The legislation should accomplish that, either directly
or indirectly, as proposed in the amendments to the Federal Reserve Act.
Can't you start something along this line?
I will see you in New York a weex from Wednesday.
Very sincerely yours,
Pierre Jay, ESQe,

Federal Reserve Bank,
New York City.

Digitized for FRASER Bs/cc
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| Patrons should mark an X oppo- |
site the class of service desired;
. OTHERWISE THE TELEGRAM
| WILL BE TRANSMITTED AS A
3 " FAST DAY MESSAGE.

1

' NEWCOMB CARLTON, PRESIDENT
GEORGE W. E. ATKINS, VICE-PRESIDENT

BELVIDERE BROOKS, VICE-PRESIDENT

i Denver, Colorado,
' lay 24, 1917.

J . Dy
ew York City, N. Y.
v ‘Sorry was out and reply delayed stop. Suggest recommending to Secretary Baker
.. that soldiers and others be paid in Bemk of France motes to the extent they desire
- pay remitted abroad, each soldier privileged to retain amy part of pay in American
' .momey at home stop. To extent paid in France Bank of France notes should be used
' and followins: procedure followed stop. Rates of exchange to be established by Secretary
L ataeeular intervals we purchasing for department sufficient framis for their requirements
 we would remit to Benk of Franse to credit of paymasters as directed for such sums
yquired to make payments st rates sstablished stop. Rates should not be changed
s fluctuations make necessary snd rate established should leave slight margin in
nents favor stops Only other plan which occurs to me is for government %o
nt Bank of France as fiscal agent which strikes me as unsatisfactory stop. Our
sement with Bank of France could be perfected by cable on short motice stop. :
1 wires momey closed above three. Recommend using our funds to koep rate dowm.

Benjamin Stronge.

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis




Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis




Digitized for FRASER
http://fraser.stlouisfed.org/ i
Federal Reserve Bank of St. Louis 1

well as the busizess of the oountry, will be best served by o wids distribne

the following statemends |
: mn&u..unotm&&m..ﬂum-:-ioua_y#m& .H::'.
uumnunmuuhmm-bmma--mquw
zummmnnwvmamammumtmatmm
been mailed to our members,
nmmom-mmm"_ .
omtrmw-ouumuuubﬁuauuhhmmmﬁﬁ
muuummmnmxomhmumnmmm
mummtammcﬁumum-. , ﬁﬂhﬂ
mtbonntx-uihdono nmmpuucsm-m,mn;z’uuuxe
mwanmw-.mmuuummmmmma
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in their oommunities, believing $hat the interests of the Government, as

tion of these lonst!.nliu?-, tims lesving the reseurces of the banks free
mmmormnwmumuumwmmw_
finaneing of Whe Government. | '

Ve o0l $hat each bauk should use itm:ﬂmﬁ. governed by
1ts obligations to its depositors, as well as %0 the Government, as % iho
smount of Liberty Loan bonds e be subscribed for i%es own ascount.

The response of the banks, individusls and gorperstions throughout
tue whole of fnis diskrict has been so extremly Eratifying that 1t i clesr
the bauks bave all used Shair Bend sfforts, emch ssceréing %o its ewn sivown
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CLASS OF SERVICE DESIRED
Day MassageLj

. ~ THE COLORADO & WYOMING
o © ) o - TELEGRAPH CO.

Jime Filed

| -,
|

Number of Words

o i TELEGRAM

Send the following message, subject to thé terms
on back hereof, which are hereby agreed to

Patrons should mark an

the class of service desired;

wise FULL RATES will bé chai
SEE BACK OF THIS BLANK,

July 12, 1917
To Pierre J ays,
- Federal Reserve Bank,
Béw York City . ’

My suggestion to Gregory énd Vanderlip contemplated meeting Gregory's wiﬁsh to

alop a skeleton permanent orgaenization so that Gregory could be relezsed as

on as péa‘siblq. Stop. Neither he nor I discussed his continuing for future
ns. Stop. 1t would, of course, be a mistake to put Anderson in charge of ‘
> presant work, which should be ﬁaiahed by Gregory, and when his raport com-
- a new chief clerk should be appainted to work under Anderson. Stop. 7 :
derson shomld not be expeeted to do the kind of work Grogory has done. _Stoﬁ.

e clerical work should be under our own nalarie& man . -

Benj. Strong
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ALL MESSAGES TAKEN BY THIS COMPANY ARE SUBJECT TO THE FOLLOWING TERMS:

To guard against mistakes or delays, the sender of a message should order it REPEATED, that is, telegraphed back to the
originating office for comparison. For this, one-half the unrepeated message rate is charged in addition. Unless otherwise ' i-
cated on its face, THIS IS AN UNREPEATED MESSAGE AND PAID FOR AS SUCH, in consideration whereof it is agreet we-
tween the sender of the message and this Company as follows:

1. The Company shall not be liable for mistakes or delays in the transmission or delivery, or for non-delivery, of any UN-
REPEATED message, beyond the amount received for sending the same; nor for mistakes or delays in the transmission or de-
livery, or for non-delivery of any REPEATED message, beyond fifty times the sum received for sending the same, unless specially
valued; nor in any case for delays arising from unavoidable interruption in the working of its lines; nor for errors in cipher or
obscure messages. ;

2. In any event the Company shall not be Iiable for damages for any mistakes or delay in the transmission or delivery, or
for the non-delivery of this message, whether caused by the negligence of its servants or otherwise, beyond the sum of FIFTY
DOLLARS, at which amount this message is hereby valued, unless a greater value is stated in writing hereon at the time the
message is offered to the Company for transmission, and an additional sum paid or agreed to be paid based on such value equal
to one-tenth of one per cent. thereof.

3. The Company is hereby made the agent of the sender, without liability, to forward this message over the lines of any
other Company when necessary to reach its destination. o

4. Messages will be delivered free within one-half mile of the Company’s office in towns of 5,000 population or less, and
within one mile of such office in other cities or towns. Beyond these limits the Company does not undertake to make delivery,
but will, without liability, at the sender’s request, as his agent and at his expense, endeavor to contract for him for such delivery
at a reasonable price, '

5. No responsibility attaches to this Company concerning messages until the same are accepted at one of its transmitting
offices; and if a message is sent to sucheoffice by one of thejCompany’s messengers, he acts for that purpose as the agent of the
sender. .

6. The Company will not be liable for damages or statutory penalties in any case where the claim is not presented in
writing within sixty days after the message is filed with the Company for transmission.

7. No employee of the Company is authorized to vary the foregoing.
THE COLORADO & WYOMING TELEGR

CLASSES OF SERVICE

Telephonic delivery permissible. Day Letters
ject to express understanding that the Company

DAY MESSAGES

A full-rate, expedited service.
NIGHT MESSAGES

Accepted up to 2:00 a, m. at reduced rates to be sent dur-
ing the night and delivered not earlier than the morning of
the next ensuing business day.

DAY LETTERS

A deferred day service at rates lower than the standard
day message rates as follows: One and one-half times the
standard day message rate for 10 words for the transmission
of 50 words or less and one-fifth of the initial rate for each
additional 16 words or less. Subordinate to the priority of
transmission and delivery of regular day messages. Must be
written in plain English. Code language not permissible.

takes delivery of the same on the day of their da
condition that sufficient time remains for such
and delivery during regular office hours, subject
the tranmission of regular day messages.

NIGHT LETTERS

Accepted up to midnight for delivery on the
the next ensuing business day, at rates still lower
ard night message rates, as follows: The stand
for 10 words shall be charged for the transmission
or less, and one-fifth of such standard day rate fi
shall be charged for each additional 10 words or 1
be written in plain English. Code language not
Mail delivery, postage prepaid, permissible.



Denver, Coloxado,
128 Gilpin St.,
July 13, 1917,

Ey dear Jay:

Tour telegram of the 11lth reached me day before yes-
torday, just as I was headed for the couniry to visit some
friends, and on that aceount the reply waos somewhat delayed.
I am not surprised thst you dif€ unot understand the situation

about Cregory. Confidentislly, let me now explain in more

detail than was possible in ny tolegram. Gregory was rather
urgent that he be relieved, a8 you know, or if he was to con-
tinue uwatil this Job was finished up that I should meke ar-
rangements with ir. Vanderlip, as some work was pressing at
the City Bank. In considering what I should do shout 1it,

it struck me that it would be mecessary for Ilir. Gregory to
finigh up the f:orfaaent Job compietely and prepare the necessery
£inal report to Weghington. It would be a misteke to intro-
duce a new mar during the »endensy of this work. A% the same
tuaa I have betn equally oclesr» that lir, Crepory shovld not be
agiced %o undertake this job again, dut that we should develep

a2n orgenization of our own capeble of hendling the clerieal
work under the direction of such e men as 1. ‘nderson nigh$
S6loche

In view of thig, I asied lir, Gregory to go right abead,
finish up the job =0 that w;z would not be cwapping horses in
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Hr, Jey, July 13, 1917.

the middle of the stream, and begin the selection of men

whon we might retain permanently for that sort of work. He
has never reported to me in regerd to & permanent orgeniszation,
/ mor do I believe he did amything at all before I left, lmow-
ing how busy he was.

lr supgestion i that srrongementa he made to retain

l=. Gregory for the complotion of thé present work, which he
$0ld me he felt certain ho 6001&1 Finigh up well hefore the
first of August, or even djfpose of it go far s Wiz personal

presence weeg involved by the middle of July. lesving such
good men in charge sas we might peleet with his sseiotance,

I do net think Gregory bsd the slightest expectation of doing
anything more fthan :tin;éhing vp hie present work, but I teold
bin thet 4f he thought it was recessary for him to be attached
to cur gfaff in some way, I would take that uwp at the nextt
Dirggtors® meeting.

Personslly; I heve nover hed emy difficulty in hendling
Gregory, but 1 realise thet he ies a rather complicated propo~
gition and needls to be deslt with mogt tectfully.

I hope you succeed iun koeping everybody heppy. My
letter to Vanlérlip related entirely to the present joblwhich
- Gregory should finish end no one else. 1 hope the above clesrs

the metter uwp in your mind, |
Very sincersly yours,
Piei-re 42y, B8Qe,
gg’%ﬁkngﬁ;:e ot
Digitized for FRASER BS/OG
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Denver, Colorado,
128 Gilpin St.,
July 15, 1917,

Dear My, Jay:

I was asked to attend a meeting today st the Colorado
lHational laxk to discuss the permanent Iiberty loan organiza-
gion in $his stete. Their minds were torndng distinetly in

the dlreection of hooking up in sase way with the Anmerican

Barkers Lsscclatione. I weni over ile ground with them, just

as we have discussed 1t, sl of whigh they thoroughly under-
Stend. They fell me they axe avsolutely in ihe dark here zbout
future plans -- Gon't Lpow how Lo organise, zet no irnstrue-
biong From Xengas Clity, have ne means of imowing how expenses
¥1ll be providef end, in feeb, are mmite up in the eir. The

A. B: A. é;evelopment end their own feeling thet the Federal

Reserve Bamk of Kanses City eamnot or will not help them got

gtarfed prompily, emphasize the importance of some plan being
sketehed out for the benefit of the whole country juet as
promptly as possible.

I em aieﬁresseﬂ. at beins awey tut fedl sure that the
work must be quiebing down by now 2wd thet you will feel free
te give all of your time to this matter. .

Seme man like Frenklin ought to be on the job in
Washington, to cooperate with us, and through him the resul$
of our work as modified by the Depsrtment when submitted

itized for FRASER
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Mr, Jay. = July 13, 1917,

The sbove I know is umeocessary to you, but Denver
is 2 shinins example of lack of preparedness,

Very sincerely yours,

Pieryres Jay, Efg,,

s . & A
Federsl Resperve Bani,

New Yorz City.

Digitized for FRASER
ttp://fraser.stlouisfed.org/
ederal Reserve Bank of St. Louis




igitized for FRASER
ttp://fraser.stlouisfed.org/
ederal Reserve Bank of St. Loui§

Form 1206

Receiver's Nn.
/A 4
[Chefk -
(
site : uf"‘u'c':m desired: : Time Filed
EBWISE ELEGRAM
w""F'ABsnggfv“nggEgés A NEWCOMB CARLTON, PRESIDENT
Send the following telegram, subject to the terms :
on back hereof, which are hereby agreed to Denver, Colorado m 16, 1917,
Pierre Jay, Foderal Reserve Banz, New Yoxc City, N. Y. >

Telegram received stop. mght be well for you to proside unloss
for some political reason but think you best julge stop. Blagketts presembe |

' might help on war savings discussion stop. Plan might develop botter cooperation

from barcs if they wore amployed as savings organizations for war purposes stope
1 samosted Frod or Albart Strauss o Sosrotary as Slnalld advisen, AN
1 be exsollent stop. Suggest early conforence with Hmerson rogerding
“pornenent publicity hendquarters at bazkc ssting wiler your supervision stop.
your views regarding Anlerson but think whoever handles bonl department
hould bo satisfagtory to hime They are so imtimately related stops Agres o
1 odon appointing assistent cashiors but fedl strongly advisibility of retaining
Davison for his department anl Anderson for gemeral selling memagement stop.

L




L
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ALL VELEGRAMS TAKEN BY THIS COMPANY ARE SUBJECT TO THE FOLLOWING TERMS:

To guard against mistakes or delays, the sender of a telegram should aorder it REPEATED, that is, tglegm%h
indicated on its face, THIS IS AN UNREPEATED TELEG

-half the unrepeated telegram rate is charged in addition. Unless otherwise indica

sonsideration whereof it is agreed between the sender of the telegram and this Company as follows:
1. The Company shall not be liable for mistakes or delays in the transmission or delivery, or for non-delivery, of any UNREPEATED telegr:

sived for sending the same; nor for mistakes or delays in the transmission or delivery, or for non-delivery, of any REPEATED telegram, beyond fifty

sending the same, unless specially valued; nor in any case for d

grams.
2. In any event the Company shall not be liable for damages for any mistakes or delays in the transmission or delivery, or for the non-delivery, of this ._
ised by the negligence of its servants or otherwise, beyond the sum of FIFTY DOLLARS, at whic!
issi ddit I sum paid or agreed to be paid based on such v:

ed back to the originating office for com arisoDe, }.«, ﬂ‘,’g‘—"
8U¢

M AND PAID FOL_

am, bey

iting hereon at the time the telegram is offered to the Company for t

3 per cent. thereof.
pany is hereby made the agent of the sender, without liability, to forward this telegram over the lines of any other Company when necessary to Y€ oh its

3, The Com

stination,
4. Telegrams will be delivered free within one-half mile of the Company’s office in towns of 5,000 population or less, and within one mile of such office in other cx&u of
wns. Beyond these limits the Company does not undertake to make delivery, but will, without liability, at the sender’s request, as his agent and at his expense, endea HOR

atract for him for such delivery at a reasonable price.

5. No responsibility attaches to this Company concerning telegrams until the same are acce

> one of the Company's messengers, he acts for that purpose as the agent of the sender. o
ges or statutory penalties in any case where the claim is not presented in writing within sixty days after the telegram 35

6. The Company will not be liable for dama

ed with the Company for transmission.
under the cl of g

9. Special terms governing the transmission of g

¢ foregoiny terms.
8. Nn employee of the Comp

T

Y 8 authorized to vary the foregoing.

pted at one of its transmitting offices; and if a telégram is sent to such Sfioe

enumerated below shall apply to messages in each of such respective classes in addition to vy,

THE WESTERN UNION TELEGRAPH COMPAN\(

INCORPORATED
NEWCOMB CARLTON, PRESIDENT

CLASSES OF SERVICE

‘AST DAY MESSAGES
A full-rate expedited service.

JIGHT MESSAGES
Accepted up to 2.00 a.nm. at reduced rates to be sent during the night
«nd delivered not earlier than the morning of the ensuing business day.

DAY LETTERS

A deferred day service at rates lower than the standard day mes-
sage rates as follows: One and one-half times the standard Night
Letter rate for the transmission of 50 words or less and one-fifth of
the initial rate for each additional 10 words or less.

SPECIAL TERMS APPLYING TO DAY LETTERS:

In further consideration of the reduced rate for this special “Day
Letter” service, the following special terms in addition to those enu-
merated above are hereby agreed to:

A. Day Letters may be forwarded by the Telegraph Company as a
deferred service and the transmission and delivery of such Day Letters
is, in all respects, subordinate to the priority of transmission and

delivery of regular telegrams. . :
B. Day Letters shall be written in plain Inglish. Code language

18 not permissible.

C. is Day Letter may be delivered by the Telegraph Company
oy telephoning the same to the addressee, and such delivery shall be a
((:ioirilplete discharge of the obligation of the Telegraph Company to

eliver,

p. This Day Letter is received subject to the express understand-
ing and agreement that the Company docs not undertake that a Day

Letter shall ba delivered on the day of its date absolutcly and at all
events; but that the Company’s obligation in this respect is subject
to the condition that there shall remain sufficient time for the trans-
mission and delivery of such Day Letter on the day of its date during
regulas office hours, subject to the priority of the transmission of reg-
ular telegrams under the conditions named above.

No employee of the Company is authorized to vary the foregoing.

NIGHT LETTERS

Accepted up to 2.00 a.M. for delivery on the mcrning of;the- e;lsuing
business day, at rates still lower than standard night message rates, as
follows: The standard day rate for 10 words shall be charged for the trans-

mission of 50 words or less, and one-fifth of such standard day
words shall be charged for each additional 10 words or less. )

‘SPECIAL TERMS APPLYING TO NIGHT LETTERS:
In further consideration of the reduced rate for this special “Night

Letter” service, the following special terms in addition to those

enumerated above are hereby agreed to:
A. Night Letters may at the option of the Telegraph Compan

be mailed at destination to the addressees, and the Company sh
be deemed to have discharged its obligation in such cases with respect
to dql(iivery by mailing such Night Letters at destination, postage
repaid.
R B. Night Letters shall be written in plain English. Code language
is not permissible.
No employee of the Company is authorized to vary the foregoing.

7 rate for 10,

elays arising from unavoidable interruption in the working of its lines; ner for errors . - "
h amount this telegram is hereby valued, unless a &freaeer value « '
and an ue equal to om-";im e

P
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¥ SERVICE DESIRED

Day Message

] _ay Letter

Night Message

Night Letter

WILL BE TRA

Patrons should mark an X oppo-
e the class of service

omznwnsz THE TEL:GRAM
FAST DAY MESSAGE.

Time Filed

desired;
TTED AS A 8 NEWCOMRB CARLTON, PRESINDENT

Send the following telegram, subject to the terms
on back hereof, which are hereby agreed to : Denver. C olorado July 17 1917
9 ? ®

Pierre Jay,
Federal Reserve Bank,
Few ¥York City, U. Y.

Wire delivered too late to reply last night. Hope you
can erranze with lieGarrahs cooperation to prevent such an
irrogular money market which will heve bad effect stop.. Plan

for retaining Gregory would not aeppeal to me unless mede

~satilsfectory to Anderson step. Believe Gregory bost man for

ingide work so long as he does'nOt deal with member and other
benks stops If Anderson agrees I have no objection,
Strong.

Chge. Benj. Strong,
128 Gilpin S5t.




Digitized for FRASER
ttp://fraser.stlouisfed.org/
ederal Reserve Bank of St. Louis




Digitized for FRASER
http://fraser.stlouisfed.org/

Denver, Colorado,
July 1"1 1917.

Dear lir. Jay:

“hank you for your wire of the 16th. The telegraph

_lmr call money rates in New York. I the sitnation :utﬁgu.

representation should be made lo Seeratary leidoo in the nea:n

future as to the importance of gelting additional legismm

giving him wider authority in fixing wates on Covernment l_ql.nu.
About lir. Gregory's depertment, - I fYelegraphed wm

I 4id beosuse, while I fully approciste lMr. Gregory's grgut[ Lt

value and ability, he is alfogether %oo arbitrary and h&ép

Federal Reserve Bank of St. Louis Sk il s f \




To - Iir, Jay. July 17, 1917.

handed to be again put in charge of a big piece of work

waich will bring him in too close contaet with our own member

certainly don't went to see a repetitiox
sitvation as we had on the lest loan.

It makes me feel very guilty to be loafing out here
when you are struggiing with these problems, snd I will do any- I
thing in my power %o help. ‘
I wrote Mr. Morgan sbout the report thet the Interborough
wes paying ite employes in zold end enclosed iz his roplye { |
Beat regawvds to 211 of you et the cffice.

Feithfally yours, \ |
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Denver, Colorado,
July 23, 1917.

Dear Mr. Jay:
I an replying to yours of the 19th and Curtis® letter

j |assistance will be of very great value. Io one

his ghility more $Ban I do. On the other hand, if
ofthatlepmm.homtht-
pris—Qkherwise, confusion is sure

AN

¢ in one Dgw; therefore my vote for

34

’ taldng over Iir.
Hendrick's work instax nd - ehdrigh lir. Ssiler's
job, so that lir. Sailer can .. his ¢ organiz-
ing the bond issue division. I on abgplutely clear ppout this

an am determined thet we shall not mée the mistake ' the past
in having certain men so heavily a\
night and day. In faet, I would prefer (o wee—ilr. Gregory con-
tinve his present work and puit some one man in charge of the , "".
bond issue division, - say a man like the Bankers Trust Co's ]
clork that we sent to Washington, as the present plan means

breaking in two men to new duties, whereas putting a new man in

the bond issue division would involve breeking in only one man

to new duties.

I have no doubt lir. Lins can hendle the Government de~

]

! P
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To = lir. Jay. July 23, 1917.

posit end, provided he is supported by competent clerks
working with him on one hand m& supervised by competent com-
. Davison and his associates on the other.

mind of his [
let thet awail
tatched from X ‘
to let Gmgory T
bond issue job, if he
involve making him an 2%
mr.itinmlymrtomnuvmﬁbum .
when I am so far away and not able to disgy with youm.

Gregory to be paid special compensatidn
are doing sinilar aupuﬁisexwvozk. If we pey one, we should
pay all and on that point Ithink@mgaryiamnngamtah
and possibﬁ we are $o00e

In regard to the report sont hy Curtis - there are only
two or three points which need special reference, for I think

it is excellent in every ways
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To - lir. Jay. July 25, 1917.

It should recommend that a larger issue of Treasury
certificates of indebtedness be authorized by Congress at once.
- If that is not dome, you are bound to see the Secretary of the
Treasury advaghy the date for placing the nmext loan, for I am
r nent will need the momey. This will furnish ex=

o'l e!nt‘ U ebymhozthemm.m
\/ recommendation to the de~

other mt&ﬂ., inelx

some procedure for the appointment of locZt—eomiiitees through-
out the respective distriets. Here in Denver thq are a2bso=-

lutely in the dark a8 %o whet should be done; they know nothing
about the provision for expense and can get no information m- |
Kansas City. If preliminary circulars cen be sent out by See~

retary licAdoo to 211 the Reserve bamks, relating merely to matters

of organization, etcs, it will get & lot of that work by us be-
fore the actual loan campaign commences. This should likewise
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To = Mr. Jays ' July 25, 1917.

include provision for publicity, which is of mmech greater value
in advance than it is at any other time.
Ididmtinoh&eitinwtelmhtit&kmt

jod to each distriet sou firm, without chance

long run produse better results. xfntummotmetu
poasible long war and very mich heavier financisl burdens than
contemplated by most people.

I am 2 1little concerned by the failure of cooperation,

or possibly I should say by refusal of cooperation in the money

market last week. We should not see 10% momey. With that in

mind, I am going to suggest that you arrange for o meeting of
the Iiberty lLoan committee snd the Clearing House committee for

ofhw:nsapﬂ'




To - M. Jage July 25 1917.

a day or two after my return, so that we can have & little
d1soussion with them before I go to Washington for the meeting
on the 15th, end I have asked lir. Treman to get up some data
as to the eligible balence and loans held by the banks in New
York, so thet we can deel with the matber intelligently. Pos=-

44inst stoclk exchange loens made by New York banks |
. ' _ . .4

That is one of the most fruit- 1

ey merket in time of strain. |

ample accommodations, meetind
tell Mr. Sailer, if he hendles the ¢
very moch dissetisfied with the disor\y
room on the 5th floor in the bond
have had bether filing facilities and better mﬂ.lm m sup-
plies of ciroulars, ele; also more waste-baskets, places to hang
coats and hats snd, gemerslly, keep the litter and confusion out
of the place where work is being done. ’

I am awaiting with interest the report on the savings
program. That little article I wrote for Emerson is bringing
letters and inquiries to me from various sources, indicating
considerable interest in the subject, and I think the government

Digitized for FRASER
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To -~ lir. Jays ; Juz.y 23, 191%.

ought o take action %o appoint directors or a committee or
- govermment officer to take charge of that matter and put it under
way forthwith. |
Was any Donsideration given to possible legislation %o
ament & first preferred creditor of all depositary
(s to avoid handling collateral entirely? This would

jgndous relief and I do not see why it should not be

of the meeting,
the resulis. ,
Best regards to yy

Pierre Jay, Esq.
Federal Reseorve
Hew York City.

BS /00
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Send the following telegram, subject to the terms
on back hereof, wh?ch are hereby agreed to

Denver, Colorado, dJuly 23, 1917,
Plerre Jay, Feldersl Reserve Bank,

Dew York Clitye.
Yours nilneboenth and Curtis twentleth with report Liberty Ioan
conforence Jjust received stope Think: roport cucellent and euonuos
now wawrise wnloens exeeedingly .erom_ﬂ.u stope Thin:t meeting
should have rocommonded TQthlatioh for lovger issue indebtednoss

novuln- vabes at once o8 dotes 0f payment provided probably not
aaxrly nough to sover ronri 0104Ls oven including present suthorized
issues stop. Departmont should be reauested et literature in

i
hande of Roserve Banks of "11 diatriets well in advance. Iluch
corfusion ..;"ﬂu veforo Lj ﬂclad etops Would 2lso recommend
;nrli)izrz; lotter from Secoretary to Reserve Donks, otating plens
in *“tufl being formulated @na rovnoauiwé banks %o notify all
e

gorx 8 In roa pGGLiV“ districts tc develep preliminery orgoni-
ey q s . A 58 B . v
pA RS sll)a 47 WY i. l LL_: ﬁ:’.ll:, ®

Ve & sianllor € Gerb
SN amax el e

igitized for FRASER

tp://fraser.stlouisfed.org/,
deral Reserve Bank of St: Louis e




Digitized for FRASER
ttp://fraser.stlouisfed.org/
ederal Reserve Bank of St. Lo




Digitized for FRASER
ftp://fraser.stlouisfed.org/
ederal Reserve Bank of St. Louis




f

Form 1206

Receiver’s No.

57| WESTERM

Jay Lstter
P “!nesmge

Night Letter
Patrons should mark an X

Check

i

0ppo~ i
OIHER&!'.?E ﬁﬁﬂé‘&%‘:ﬁ : L Time Filed
WILL BE TRANSMITTED AS A NEWCOMB CARLTON, PRESINDENT

FAST DAY MESSAGE.

Send the following telegram, subject to the terms .
- on back hereof, which are hereby agreed to COPY OF TELEGRAM SENT

Denver, Colo., July 26, 1917.

Pierre Jay,
Federal Reserve Bank,
New York City.

After careful consideration am convinced it will not be
advisable to submit proposed changes in the committee either at a
meeting or privately. The committee is appointed by the Benk and
I would prefer to follow precedent and make changes if needed
without consulting anyone outside our board stop. Suggest you tell
Vanderlip matter is in my hands stop. Prefer to retain alternatdes
as prompting prompt action stop. Don't forget that in the last
analysis we must boss the job,

Benj. Strong.-
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Receiver's No.

Check
of service desired; Time Filed
SE. THE TELEGRAM ]
w&%&fgﬂys&ngrigés A ; NEWCOMB CARLTON, PRESIDENT {

Send the following telegram, subject to the terms

back hereof, which are hereby agreed to
s ; Demver, C0los, July 26, 1917

 Plerro Jay, Foleral Reserve Bamlz,
New Yoriz City.

It seems to re very impartant that steps be tdken pramtly to
1ino up Amorloan Barwrs Asseciation National Assesistion of Advertising
len Four Mimute lMon and other similar orgenmizations for effective
cooperation with us. As these organizations not ropresentod at last
conforence thay mey get disgruntlod if mot promptly cmeulted.

Ban Jamin Strong,

4

Chese Benj.
128 Gilpine
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ALL YELEGRAMS TAKEN BY THIS COMPANY ARE SUBJECT TO THE FOLLOWING TERMS:

To guard against mistakes or delays, the sender of a telegram should order it REPEATED, that is, telegraphed back to the originating office for comparison. -7
one-half the unrepeated telegram rate is charged in addition, Unless otherwise indicated

h.al
on its face, THIS IS AN UNREPEATED TELEGRAM AND PAID FOR 47 | CH,

#at8

in consideration whereof it 1s agreed between the sender of the telegram and this Company as follows:

1, The Company shall not be liable for mistakes or delays in the tr

) ) : sion or delivery, or for non-delivery, of any UNREPEATED telegram, beyond the amount
received for sending the same; nor for mistakes or delays in the transmission or delivery, or for non-delivery, of any RE

PEATED telegram, beyond fifty times the sum received

for sending the same, unless specially valued; nor in any case for deluys arising from unavoidable interruption in the working of its lines; nor for errors in cipher or obscure

telegrams.

2. In any event the Company shall not be liable for damages for any mistakes or delays in the transmission or delivery, or for the non-delivery, of this tele,
of its servants or otherwise, beyond the sum of FIFTY DOLLARS i

d by the negli

, whether
, at which amount this telegram is hereby valued, unless a greater value is stated in

writing hereon at the time the telegram is offered to the Company for transmission, and an additional sum paid or agreed to be paid based on such value equal to one-tenth of

one per cent. thereof.

3. The Company is hereby made the agent of the sender, without liability, to forward this telegram over the lines of any other Company when necessary to reach its

destination.

. _Telegrams will be delivered free within one-half mile of the Company’s office in towns of 5

000 population or less, and within one mile of such office in other cities or

towns. Beyond these limits the Company does not undertake to make delivery, but will, without lis‘aility. at the sender's request, as his agent and at his expense, endeavor to

contract for him for such delivery at a reasonable price.

No responsibility attaches to this Company concerning telegrams until the same are accepted at one of its transmitting offices; and if a telegram is sent to such office

by one of the Company's messengers, he acts for that purpose as the agent of the sender,

e Company will not be liable for damages or statutory penalties in any case where the claim is not presented in writing within sixty days after the telegram is

filed with the Company for transmission.

7. Special lerms governing the transmission of messages under the classes of messages enumerated below shall apply to messages in each of such resp
the Imgou]zg terms.
: . No

ployee of the Company is authorized to vary the foregoing.

in addition to all

THE WESTERN UNION TELEGRAPH COMPANY

INCORPORATED
NEWCOMB CARLTON, PRESIDENT

CLASSES OF SERVICE

FAST DAY MESSAGES
A full-rate expedited service.
NIGHT MESSAGES

Accepted up to 2.00 A.m. at reduced rates to be sent during the night
and delivered not earlier than the morning of the ensuing business day.

DAY LETTERS

A deferred day service at rates lower than the standard day mes-
sage rates as follows: One and one-half times the standard Night
Letter rate for the transmission of 50 words or less and one-fifth of
the initial rate for each additional 10 words or less.

SPECIAL TERMS APPLYING TO DAY LETTERS:

In further consideration of the reduced rate for this special “Day
Letter” service, the following special terms in addition to those enu-
merated above are hereby agreed to:

A. Day Letters may be forwarded by the Telegraph Company as a
deferred service and the transmission and delivery of such Day Letters
is, in all respects, subordinate to the priority of transmission and
delivery of regular telegrams.

B. Day Letters shall be written in plain English. Code language
is not permissible.

¢. This Day Letter may be delivered by the Telegraph Company
by telephoning the same to the addressee, and such deliyery shall be a
ﬁmlrixplete discharge of the obligation of the Telegraph Company to

eliver,

p. This Day Letter is received subject to the express understand-
ing and agreement that the Company docs not undertake that a Day

Letter shall bs delivered on the day of its date absolutely and at all
events; but that the Company’s obligation in this respect is subject
to the condition that there shall remain sufficient time for the trans-
mission and delivery of such Day Letter on the day of its date during
regular office hours, subject to the priority of the transmission of reg-
ular telegrams under the conditions named above.

No employee of the Company s authorized to vary the foregoing.

NIGHT LETTERS

Accepted up to 2.00 A.m. for delivery on the mcrning of the ensuing
business day, at rates still lower than standard night message rates, as
follows: The standard day rate for 10 words shall be charged for the trans-
mission of 50 words or less, and one-fifth of such standard day rate for 10
words shall be charged for each additional 10 words or less.

SPECIAL TERMS APPLYING TO NIGHT LETTERS:

In further consideration of the reduced rate for this special ““Night
Letter” service, the following special terms in addition to those
enumerated above are hereby agreed to:

A. Night Letters may at the option of the Telegraph Compan
be mailed at destination to the addressees, and the Company sha
be deemed to have discharged its obligation in such cases with respect
to de.lévery by mailing such Night Letters at destination, postage
prepaid.

B. Night Letters shall be written in plain English. Code language
is not permissible,

No employee of the Company s authorized to vary the foregoing.

—
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-
<

-

NEWCOMR CARLTON, PRESIDENT

Form 1206

Receiver's No.

Check

Time Filed

D e niiae
LOYTTC

H'eagYal

] ,n,..,—,,or.

roburn glop. Vand

Digitized for FRASER

Hew Yorlk

w

Send the following telegram, subject to the terms
on back hereof, which are hereby agreed to

VS Y oy
WDV

(34

N VWAUYe
B el
P55 If.b L

8 In

. —~
(K R
-
¥
Ak

L en Al
indl
4
p 73§’
g
3 aadii i

erranging ovganization stops.

P

Denver,

July 27

(Jd’

Colorado,
1917.

o bo discuaosed
iip'a suggoatio N lonoly
tes poesgibllilty of unpleoasoniness

subjoet for disocussion stop. Am
wie by appointment o 1TTManN.
onjamin Stronge

httﬁ://fraser.stlouisfed.org/

ny last

“g
baw Pearm Taor  Tendfs RSy 18 kad wrdds
ter Trom Low London caeivod. HOLAZNTBA with

Tolcv‘ ,r‘_ A

wnitil my

affiliated




Digitized for FRASER
ttp://fraser.stlouisfed.org/
Federal Reserve Bank of St.




rm 1:U0

r; [(Gtass’ SERVicE DESIRED Receiver's No,
f e lay Messags P
,' R g!" X LIt
| wight Lotter ' Y
' Time Filed

should mark an X oppo-
of service desired;

NEWCOMR CARLTON, PRESIDENT

OTHEI THE TELEGRAM
TRANSMITTED AS A
DAY MESSAGE.

K

B ~ Send the following telegram, subject to the terms . .
on back hereof, which are hereby agreed to Denver, Colo T uly 50. 1917
N . pie » Lie

— et
M

e

| 4 Plorre Jay, Federal Reserve Ioni,

\‘__ liew York City, H. Y.
; Vet you report in your telegram just recolved impresser ne

very favorably. Thank you for keeping me posted.

Bonjamin Strong,
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| . Denver, Colorado,
' ! July 52.. 1917.

TSNP

Dear lir. Jay:
enclosed letter from Ix. Finlaw, which I have

acknowledged, explains itself.

frs. to you for your telegrams, advising me
iberty loan matters. I will be back so soon
34"t burden you with a long letter, exeept to re-
| I dombt if 4t issw a
! lan & ip woLkeaxd ility, as suggested in your ‘ i

— e

about his work. We can talk over any nedgg

']

! Committee on my return.

| Best regards to you and all the others.

Faithfully yours,
Pierre Jay, Esq. :

4 Federal Reserve ﬁank,

{ lew York City.

~ BS/CC

’i" : Ince
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Night Letter

Palrons should mark an X oppo-
site class of service desired;
OTHERWISE THE TELEGRAM
WILL BE TRANSMITTED AS A
FAST DAY MESSAGE.

WESTERN)N

NEWCOMB CARLTON, PRESIDENT

WES?ER%

GEORGE W. E. ATKINS, FIRST VICE-PRESIDENT
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PERSONAL

August 2lst, 1917.

. fh*“g.b
4 W

L

Dear Nr. Jay:

Thank you for yours of ﬁo{i@:eh-mg ¥r. Gregory’s
report, which I am glad to hava. W

The situat.on has changed since you left. The Secretary
of the Treasury and the Federal Reserve Board has called for a meet-

ing of suditors and men in charge of the Liberty Loan detail work to
be held in Chicago mext Friday, at which all of these matters are to
be taken up in detail. Ve are sending Sailer, Orogory and Raasch
and I am hopeful that something will be aocomplished but regret that
one of the Governors of the reserve bamks ofamm:.v of the Federal
Reserve Board could not be there to captain the job.

The situation seems to be rather complicated in regard to \
quarters owing to the question of permanency of the bond delivery
department, but h?opg 4o have a decision from Washington scon and cen
then conclude arrangements. NeGarrah offers his building for three
months for #10,000, we to furnish serviece. Three months will not be
suf ficient emd if we take it it should be for three months with an
optiom of an additional three months.

Thanks for the various suggestions, all of which appeal

t0 me, but some of which we certainly cammot put over. Ome possible

Digitized for FRASER
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-2 Te MNr. Jay. 8/21/11.

exception is the method of distributing deposits which we are now work-
ing on with Crosby. Will follow this up but won't bother you with re-
sults for this is your time to rest and loaf.

Am interested in what your friend in Sante Fé said about
government deposits.

Have a letter from M¢Adoo asking if we willlput Wartin Vggel
on our Committee. This worries me a bit and I am going to talk with
Crosby about it. Our Cormittes might consider it as evidence of lack
of confidence and an arrangement for private revorts, which they would
resent.

I am very glad to get a good word about your decation : amd

wish very much you would write me how you feel it would de for little

Katherine this Winter. As you know, her health has not been of the
best and I want to keep her out of@::.York climate. I would send her ‘
there with a competent governess and am wondering vhether she would en=- |
joy it and get tho right things for a little girl of twelve to eat.

We will have a Board meeting on Wednesday as there are a
nunber of matters to deal with, including the question of another bonue
to the clerks. ‘

Had o delightful Sunday at Woods Hole and next Sunday em
going to do the god-father business for Curtis® baby, and incidentally
visit Colomel House. The following Sunday and over Labor Day, I will
probably spend at Woods Hols. Don't worry about us here. Ve are getting

along and I think you will be satisfied with the progress whem you return.

Sincerely yours,

Pierre Jay, ILsq.,
Care Ashley Pond,
Los Alamos Ranch

Digitized for FRASER Buckman, Sante Fe Cownty, N. N.
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RAL RESERVE BANK
OF NEW YORK Sent by We Ue q g (FOR BINDER)

Jvc/eer
COPY OF, JELEGRAM

Hew York, iugust 22, 1917.
mh’n—mm
Yewr lexico.

‘ felegram received lfuoh distressed at your news stop Diroctors todsy ¥oted
Mh%“ﬂhhbﬂi”dﬁ*ﬁ“ﬂ
consider retuwming before Octobor fifteenth and mmst teke ss much rest beyond
thst time os may be necessary stop They sleo voted that so far s they had
jurisdlotion and in so far as the benk i» concerned you be gramted necessary

igitized for FRASER-@GWE Of shoymes on full pay |
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Angust 24, 1917.

Deaxr Wre. Jay:

1 am terribly distressed iddeed to learn of your illness, and
yet, in some ways, feel that it may be a good thing. !gmaa-t as
determined and porsistent with regard to your own health as I Bave been
in the past, and you must not smile at hearing this from me, because at
the present time I am in better condition than ever before and report
with satisfaction that I have added forty pounds net to my weight.

How, about yourself, you must absolutely settle dowm %0 g de—
termined course of recuperation, abandoning all thought of coming back
hore until the dootors say it is absolutely am‘/and wise. 1 go so far
as to urge that you stay West all winter if necessary. Do not mm\

vV Sor a minute that it won't embarrass us and cramp us a lot. We miss \“
you every day, but I am going to see this organisation shaped up 80 th\ht

yonoandothatandthsn,whenyonecmebant,mybolwultmm
v 3T
S

-~ 4 3 - A |
/ ft A\

I am not going to bother you with business in this @etter, but -

dose of medig ne nwsalf.

simply say that all the various matters regarding both the office aaixrame-
ments and Liberty Loan developments are progressing favorably. Am»ge—
ments about the quarters, the organization and all the other detauq\u“o
taking shape without unnecessary dela;. and the bond iseue dcpeM |
upstairs h{s now completed deliveries and is cleaning up on the aport. )

Phings are so quiet here that I have been leaving at noon 000&-#

igitized for FRASER
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‘ P Pierre Jay, Bsqe, -2

sﬁmllg. I am doing so to-day in order to go up to Manchester and
spend Sunday with the Curtis's, play some golf, and take part in the
christening of their youngest boy. I will also vieit Colonel House.
Mrse Jay is on her way to join you, and I am glad of it.
Take care of yourself and have a good time.
Very truly yours,

= s

Pierre Jay, Esqe,
H 0/0 n. “uq m' \
L Buckman, Sante Fe County,
- New Hexicoe

B/ RaR
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August 30th, 1917,
Dear Mr, Jay:

I have not writtem you purtly because I huve been busy and
partly because I have been away week-ends, etc,

Your telegrams, while reassuring in e way, nevertheless have
caused me = good deel of unccsiness end I em hesitaeting as to the
wisdom of sending you any word of the office st all for fear you
mey be induced te put your mind om it too much instead of sticking
to the job of getting wells, I rely on Mre, Jey, however, to pro-

tect youend em delighted she is there with you.

The enclosed letter from Breckinridge Jones expleins itself,

If you do not feel like answering it, send it back to me end I will|

|

answer it for you. |

News ie not particulerly impo rtemt. We have concluded a
lease of 50 Well Street for three months with eption for three months
renewal. Have decided to put the Tramcit Department in the upper

floors of that building snd put the whole Liberty Loen orgenization

on the fourth and fifth floors of the Equitable. TThis will meke it
easier to keep in touch snd direct the cempaign.

The new bond issue campaign will not start until October 1lst
at the earliest « possibly a little leter. I was in Weshington yes~

terdaey and talked quite fully with MecAdoo about his plems, finding
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To Mr. le. Mlg. 30. 1917,

es I expected, that the amount of money required is staggering and
that £3,000,000,000 of bonds is the smallest amount which they can
possibly afford to offer,

We are graduslly working up the loen orgenization ithrough-
out the entire distriet. IAnderson is sway just mow but Sweezy is
here on the job and we will hold a meeting of the Ceneral Commities
next wesk to push along organization matters only,.

While money rates continue sbout as they heve been, de-
mands from the VYest are hegimning to be fell and yesierday our dis-
counts (prineipally for one day peper of Hew York banks), went up
816,000,000, I doun't want to advance rates unlese it is necessary
until after the boud bill passss as the Treasury will need about
#300,000,000 every two weeke from uow on. We got $250,000,000 on
the 28th.

Treman and Kenzel are now the only ones eway on vacelions
80 we are not as hard pressed at the office. Treman will be back in
a few days.

Hy bast~ragards to you,

Sincerely yours,

Pierre Jay, E8q.,
Care Ashley Pond, Esq.,
Buckmen, Rew NMexico.

BS/vCH




i September 4, 1917.

Dear W :

This typewritten reply to your note of sugust 29th is the
best I ean do at the moment without delay.

1 am delighted to have direct word from you of Pierre's
progress and plans. We have been very much concerned in regard to’
his condition, and particularly that he might be led to doing some-
thing foolish in returning to New York too soon. Your letter is
very reassuring.

won't you please tell him that we are getting along fi

\

in our various Liberty Loan plams, for I know that is much on his
mind, We have taken all of 50 Wall Street for three months with
an option for three months remewal, and have moved all of the bank
departments from the fifth floor into that building, giving all of
our space on the fourth and fifth floor to Liberty Loan matters. o plln
vhis simplifies our problem very much, and from now on we will build
up the organization right under our own roof where we can wateh it iy
and direct it with the least inconvenience to the bank.

Please tell him that while we have & big undertaking ahead
of us, I feel confident of success and am in very fit condition to

do my share. But I would be deceiving you and him if I did not ad-

mit quite frankly that we miss hhver'ymhaadmvmmn to
see him back again, but not until he is perfectly well.
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iirs. Plerre Jay - September &, 1917,

Please give him my love.
With warmest regards to yourself, I am,

Very truly yours,

Mrs. Pierre Jay,

¢/o sshley Pond, Esq.,

los Alamos Ranch,

Puckman, Sante Fe County, We Y.

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis




!

Digitized for FRASER
http://fraser.stlouisfed.org/

September 7, 1917,

Dear Mr.Jay:

I was delighted to have Mre, Jay's letter and to-day
yoﬁr telegram ndyiuing of your progress.

I am not going to send you a long letier this morning
as I am uptown cleening up a lot of important work and must ewait
a 111'.';,10 more leisure. | |

Thi.ﬁgc are moving along all righg. We ars making fine
progress in the loan orgamization. Vhat pleases me still more,
it looks as though we would get amorgenization of all the benks
in the c¢ity of a character to aveid money troubles this fall.

Treman is here, and after a weekend visit to his femily
to=morrow will be regularly on dutlk. . 2

Sincerely yours,

Pierre Jay, Esqg.,

Bufkman, New H.z:ioo
BS/RAN
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September 1lth, 1917.

Dear Pierre?

It was a tremendous relief to us all to have your letier
of September 3rd. You exhibit an humble spirit f-r beyond anything
that I spproached during my exile, and it is a ¥ery good sign. FPneu=-
monia is one thing - TB is quite another, and now that you know absel-
utely vhat the difficulty is there will be no doubt of your complete
recovery if you maintain that humble spirit, but don't forget that a
dose of pneumonia is am invitation to later trouble if you don't let
things heal up comnletely. It is the same as pleurisy in that re-
spect.

I had a eall from a man from the ranch whose neme I do mot
recall. He told me a good deal about your being taken i1l and how
ill you were. We are all mighty glad Mrs. Jay teck matters in her
own hands and wemnt out to join you and it is also good news to know
that Learmed Hand is there. Good company will be no small part of
your convnl&notnc;. ~

Veny thanks for your advice about Katherime. I am wriling
Palmetto Inn to get particulars about rooms, etc. and leoking up the

school matter. This year, 1 want Katherine t¢ avoid the New Yorl
Tinter but she is perfectly well aside from am old lesion which is

completely healed. lHowever, 1 want to be orn the safe side.
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I withdraw my suggestion about thinking too much of
business. Of course that cannot well be helped but don't let
it stimulate you too much. I know that Westera climate and
those high altitudes have a tendemey to stir up one's ambition
and I hope you will restrain it. Wrs. Jay is our reliance in
this matter.

Yarburg was in the office when your letter came so that
he, Tremam and Curtis are advised as to how you are doing. They
are all delighted.

I will write Breckinridge Jones about state bank member~-
ship. Flease do not bother, however, toc answer my letters. They
will be more gossip than business.

I will see that Treman gets on the job about the A. B. A.
Convention. My own talk must be eonfined to the Federal reserve
banks and war flinaaeing and I fear the subject of check collections
will not look well in that dignified company.

Now about news: We had about 400 replies to Tremen's
gold letter - not one of them dissenting amnd all very satisfactory.
Gold is coming inym faster than ever and the other reserve banks
have been instructed by the Federsl Reserve Board te¢ send out a
letter similar to ours. The note issue of the whole system last
we ck expanded nearly $80,000,000 which shows what can be done. I
do not expect to see thia rate maintained.

Davis, (Acting United States Attornmey Ceneral), has ren-

deped an opinion which will be published this week to the effect
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To Mr. Jay. BSept. 11, 1917.
that the Clayton Act eannot be applied to state banks which
apply for membewship in the Federal Reserve System or, stat-
ing it differently, he goes so far as to say that the Feder-
al Reserve Act affirmatively settles this question when it
states that the powers of state banks derived from the state
of their incorporation cannet be repesled or restricted. So
it is reported tc me by Harding. Sabin and Wallace will be informed
and I will be much mistaken if they do not apply for membership in
the near future.

Curtis is busy omn gold export licemses and I am geing

to Washington this aftermoon to take up that whole subject with

a number of others who are e¢alled to Vashington for that purpese.

The Trading with the Enemy Act has been favorably re-
ported out of Committee in the Senate.

We have added Wallace and Frew to the Liberty Loan Com-
mittee but Vogel is out of town and I have not yet seen him about
hie appoiniment. We have orgenized a Committee of Six of which
I am going to serve as Chairman to deal with the whole New York
money situation ané the enclosed letters and papers outline the

first subject. This plan was enthusiastieally accented by cur

Loan Committee but Woodward is not in agreement with us end for
a time his views inflvenced Feabody and Palmer, but the Exevutive
Committee yesterday finally formally approved the plan and the

letter. (I omitted to say shove that the gold metter is being
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Te Mr. Jay. Sept. 11, 1917,
energetically followed up and Gidney is watching it clesely.
Ve are alsc following up the matter of Clearing House settle-~
mente and next week I hope to sturt another discussion in re-
gard to using Federal reserve notes at the Clearing House and
have ¢ thorough convass made of Stophen Baker's plan for a
clearing house for stoek exchange ecall loans.)

1 have good news from Ben. Ther the /mericam fore
ces reached France, he got very restless - as he deseribed it,
he was simply = miserable poilu and at the srme time was parading

around in an Fngligh of ficers' uniform. He has just written me

that he is one of six boye selected from his unit of 50 men to
go to & French officers' traiming school for five weeks' training
before getting & lieutenant®s commiseion and then be put in charge

of either a transport or ambulance unit. Nevertheless, I expect

him to be transferred to the Americam Army as that is to be the
policy if plans in Washington are carried out.

It looked as though this week's sale of Certificates

of Indebtodness‘wuuld fail. VYesterday morning the New York total
was $28,000,000, the rest of the cowmtry, %36,000,000. At the Lib-
erty Loan Committee meeting the difficulty was disposed of by mem=~
bers underwriting $200,000,000. I have told them in Washington
that the rest of the country need npot expect us to carry their
load and I think $200,000,000 a generous allowance for New York.

¥r. Baker, as usual, took the lead agreeing to underwrite $200,000,000.
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Toe lir. Jay. Sept. 11, 1917.

8¢ much for now. I will try and keep you posted so
long as you do not write me long letters. Just tell me how you
are. /nd don®t be too pleased about that salary business. It
struck me as being aebsolutely imadequate. Your share of the
work at the bamk is hardly exhibited by the relation of 40 - 60.

Please give my best regards to ¥rs. Jay and my love
to yourself.

Faithfully yours,

Pierre Jay, EsGy

Care Ashley Pond, Esq.,

Los Alamos Ranch, Sante Fé County,
Buckman, WNew HMexico.

BS/VCM

¥r. Strong was obliged to catch a train
for Washington before the above was
finished.
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October 8, 1917.

Dear Pierre:
Just a line 1o say that I am busy as the dickens

and unable to write you as I should like to, ut that every-

thing is going all right and we don't expeet you back,

eertainly, befors the first of November. Please take your

time and come back ready for the fray and not half ready. /
We are delighted %o hesr such good reports of you

from Ers. Jay.

Singerely yours,

Plerre Jay, Esq.,
Care of Mr. Robert.M. Ferguson,
Tyrone, Kew Mexico.

B3/ RAH




NEW YORK BOOKING OFFICE i

LTON HOTEL % r Y 3 ¥ BATH HOUSE IS UNDER THE DIRECTION OF

DR.FRANK HOPKINS, MenicaL DirecTor
OPEN ALL THE YEAR

ADISON AVENUE

HOT SPRINGS VA. November 13, 1917,

FILING DEPT.
LUEC 26 1917

Mr, Pierre Jay  ad oy, .
Federal ReEETve Bank Swch it SERVE BANK
' New York City. FEDERAL RESE

Dear Pierre: *

Meny thanks for your letters. I won't
attempt long answers.

The money arrangement strikes me as admir-
able and I hope Mr. Treman keeps on top of that job
and that you won't burden yourself with all the de-
tail. :

About the Goodrich financial plan, confiden-
tially, the spirit of my talk with Wiggins was absolutely
ignored by thos gentlemen and resulted in a situation
which I particularly cautioned them agsinst, I will
give you details when I see you and later I hope to in-
duce you to come down here for & bit and take another rest.

I am loafing here mornings and playing golf af-
ternoons. Mr. and Mrs. Anderson have stayed for another
week, which was a Godsend, apnd Friday Mr. and Mrs. Pratt,
Miss Dizon, Mrs. Willard Straight and possibly some others
are coming down, o I will get company,

Best regards to all at the bank,
Sincerely yours

fees Nt
,/~/’/”/// loﬁz/
P.S. Enclosed is & letter forwarded to me from Mr. Hoovar ]
with the pamphlets therein mentioned. Posgibly you
will take this up with him advising him that I am away.
Digitized for FRASER I think we should comply with his request. Mail of
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COPY OF LONGHAND LETTER

- PALMETO INN
ATKEN, SOUTH CAROLINA

January 151: 1917

Dear Ben:

Happy New Year. 1916 is a good one to have over. 1917
will see you back with us.

You did a grand job on the annual report for which I haven't
half thanked you. I am inclined to shorten it up very much and leave
out some or all charts. What would you say to that?

Thanks also for your views on the letter I wrote Treman
about parring Federal Reserve Bank checks. -One point there, which you
may not have noticed, and I think is is fundamental) is that the home
F. R. Bank on which the check is drawn should in every case advise the
F. R. Bank which is to buy the check by letter or wire as the case may
require. This puts it back to the principle of the transfer system,
viz. a direct transactions between F. R. Banks and does away any need of
a guarantee or understanding.

You speak of your stenographer being full up with letters to the
Board and Glass and others. If we could have a carbon of some of these,
it would help very much to keep us all au courant with your views and
activities and promote harmony of action between us in relations with the
Board. I'm leaving here today for home feeling very fit, and cough much
reduced. May stop over Tuesday in Washington to see how the land lies.

Yrs.,

P. J.

Hope you had a fine time with the boys, and sorry the Board matter inter-
rupted so rudely.

ederal Reserve Bank of St. Louis
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FEDERAL RESERVE BANK
OF NEW YORK

B4

PERSONAL : January 6, 1917,

JAN1 01917

Dear Governor Strongs

I enclose a memorandum from Mr. Treman which brings up an
important subject in which I know you are interested, and I should
like before discussing it with Mr. Treman to get your views if possi-
ble,

I suppose there will be no difficulty with those firms from
which we have obtained written statements, but what do you think our
attitude should be with regard to Messrs. Brown, Morgan & Seligman?

In talking over the telephone with Mr. Warburg yesterda& I
gathered that there might be some difficulty with the proposed change
in Mr. Curtis's salary, and suggested that the Board might like to
discuss the matter with our committee which is going to be in Washing-
ton next Wednesday. I am enclosing copy of a letter received from the
Board as well as of my reply, and should like very much to have your
views on the subject ﬁefgre I submit the matter to our board at its next
meeting.

At our board meeting on Wednesday we postponed until the next
meeting consideration of our member of the advisory council., The mat-
ter was discussed informally and the desirability of having a member who
conld attend meetings seemed to appeal to some of the directors. S
_}k@ others felt rather inclined to proceed promptly to a reelection. MMy

own mind is open on the subject and I should naturally be influenced by .

your views.
Faithfully yours,

Benjamin Strong, Esqg., /,,a
4100 Montview Boulevard,
http://fraser.stlouisfed.org/ Denver, Col,

Federal Reserve Bank of St. Louis
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| FEDERAL RESERVE

Ofﬁ C d BANK OF NEW YORK

ce orresponaence Date Jan. 3, 1917.
To Mr. Jay Subject: _ Confidential Reports.
From Mr. Tremagn . =l -

I would like to discuss with you and arrange some plan
for securing confidential reports of December 30, 1916 from the
various acceptors whose confidential statement we now have.

V RHT/VCM

i

|
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FEDERAL RESERVE BANK
OF NEW YORK

@'4. If' January 18, 1917,

JANZ 5 191/
Dear Governor Strong:

Governor Harding came down yesterday about ten o'clock and
Mr. Delano a little later. Before Mr. Delano arrived Governor Harding,
Mr. Treman and I had a chat in which Governor Harding explained guite
fully the conditions surrounding the announcement of the Bank of England
matter with the evident iﬁtention, as it seemed to me, of setting things
entirely right between himself and Mr. Treman, all of which was accepted
in good part and the desired result, I think, fully accomplished.gs far
as was practicable.

We are being pushed quite hard by some olive oil importers to
open up negotiations with the Bank of Spain for the earmarking of gold
here, but we have taken the position that the Bank of Spain should initi-
ate the negotiations and have explained this to Mr. Werburg who, however,
seems quite anxious to have something done. We explained our position
io lMr. Harding and he secemed to approve of it.

We showed our visitors through the bank from top to bottom, in-
cluding the new vault, and they seémed very well satisfied. Then we went
into the directors' room and got lMr. Hendricks in and discussed with them
the question of collecting nonmember bank checks through express compaﬁies,
showing them that we were making all our plans to do so and were: only awaiting
their absolute backihg before starting it. They said that they thought
it would be advisable on the whole to postpone ‘it until the present Con-
gress adjourned on March 4th so as to see what was dore along the lines of

the amendment permitting nonmember banks to avail themselves of the clearing

Federal Reserve Bank of St. Louis
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facilities of the System, and to see what was done along the line of the
Kitehin -bill to permit member banks to charge exchange. They felt it
would be best not to add any irritant to the pregent situation until Con-
gress had dealt with these questions. They said, however, that after the
fourth of March they expected to have the post office order reinstated and
that we would then have the facilities of the post office for our collee-
tions and after that time, assuming no change is made by Congress in the
situation, we would have the full and complete backing of the Board in push-
ing the matter forward to a completion. We suggested the desirability of
the Board's taking the matter up with other nearby reserve banks to get
them to make preparations to do likewise so that we would not be the only
ones in this country to bear the inevitable opprobrium, and they said they
would do so.

We then asked Mr. Jefferson to come in and tell them briefly how
he audited the work of the bank. After that I had some little discussion
regarding Clayton matters with them, and then we went up to lunch. The
party consisted of Messrs. Alexander, Woodward, Hepburn, L. L. Clarke,
Thorne, Frew, Martindale, Peabody, Towne, Curtis, Treman and myself, After
lunch Mr. Delano spoke briefly, stating his belief 4in the necessity for
close touch hetween the memﬁers of the Reserve Board and the important mem-—
ber bank officers in order that each should understand one another. Mr.
Harding then began to read the amendments, starting at the beginning of the
billlwhich relates to the abolition of the deputy Federal reserve agenf.
Unfortunately they had to go on the Congressional and had to leave a little
beforé-three in order to take it from the Pemnsylvania Statiom. The con-
sequence was that Governor Harding did not get to the important amendments

in time to have any satisfactory discussion of them. In fact, there was
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FEDERAL RESERVE BANK OF NEW YORK . 15 _ Benjamin Strong, Esq., 1/: 1g/17.

hardly any time for the expression of views on the part of the bankers.

On the whole therefore, while the conference was good in a per-
sonal way it did not accomplish much in the wéy éf an exchange of opinions.
We are all convinced that similar c0nferenceslﬁhich we should have every
month or six weeks, should always be held in the evening when no one has a
train to catch. Mr. Morgan in telephoning me later in the afternoon, as
I have written you on the yellow sheet, said that he had had quite a talk
with Mr. Delano a few weeks ago on the train as to the desirability of ar-
ranging such conferences. He felt that unless it could be done the bank-
ers and the Board would get so far out of touch as to lead to an undesirable

situation.

When Mre. Treman and I were talking with our visitors in the morn-
ing Governor Harding asked us.our views as to the question of having lower
rates for short time maturities than for long time maturities. He said
that Mre Warburg had a feeling that among the European banks the longer
maturities went at the lower rates. I said that my understanding was that
the rates at which the different maturities went depended on people's judg-
ment as to whether money was going to be cheap or dear. If they thought
money was going to be dear they would take the short maturities at the lower
G Vice VRADO- §
rate.\ I said that I felt that in our rediscount rates, just at present at
least, we should not attempt to vary them to meet these fine points, but
that where we would have to éﬁercise our judgment as to rates would be in
the open market purchases of bankers' acceptances. This expression seemed
to agree with his view of normal.banking practice, and I wish yom would give
us your views on the subject. Thus far, with the idea of keeping as near

the shore as possible,we have not attempted to discount the future of the

money market, but have in a rather rigid way bought acceptances of shorter
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Digitized for FRASER

maturities at the lower rates. I gathered that Mr. Harding's question
arises out of the suggestion of lMr. Warburg that we should consider re-
versing the practice.

While the conference did not accomplish as much as we had hoped
in the way of a discussion of the amendments, we all feel that it was a
step in the right direction and are firmly convinced that we should con-
tinue such conferences although under more favorable conditions.

Very truly yours,

Benjamin Strong, Esq.,
4100 Nontview Boulevard,
Denver, Colorado.

PJ/ RAH
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COPY OF LONGHAND LETTER
Received B.S. Jr.
FEDERAL RESERVE BANK OF NEW YORK Jan. 25, 1917

January 18, 1917

Dear Ben,

Just a line of gossip. We learn from Harding that Starek is to be
replaced as Chief Examiner by Malburn, and that it will probably happen
very soon. Starek will then be removed as Director. Isn't that a won-
derful piece of news? Delano said Warburg was discussing John Bassett
Moore as Starek's successor in the Board. Somehow it doesn't ring just
right to me. How does it strike you? Warburg has never suggested him to
me.

As to the Bank of England matter, we gather that it was really inter-
national pressure that led to the announcement. Curtis will tell you all
the details we have heard when he sees you, which will be better than my
writing you. I wish I could come out too, as you have suggested, but fear
that is out of the question as I've been away almost as much as you since
July. : |

George Roberts' report on you, and your letters with talk of going
abroad this summer are all to the good. Keep it upe.

Everything here is running along nicely as far as I can see. I
agree with you about visits of N. Y. bankers to the Board, but we here
had nothing to do with the Kent-Hemphill visit. I suggested it but on
your advérse suggestion dropped it, and Hemphill later called up Harding
who invited him to come.

With very best regards,
Yrs.

P. J.

org/

Federal Reserve Bank of St. Louis
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FEDERAL RESERVE BANK
OF NEW YORK

January 19, 1917.

Dear Governor Strong:

Very many thanks for your letter of Jamwary 15th and the tele-

sram relating to the election of the member of the Advisory Council. I

believe lir. Treman has advised you of what transpired at the committee
conference in Washington. In faet, Mr. Treman has been writing you so

regularly of late that I have not written much, feeling there was no

point in duplicating information.

8 one matter I do think of, and that

s

There

all the telegrams you have been sending from time to time, to me while I

was in the South and to Washington which you have not sent "collect."

You must have quite & bill stacked up against us, and I trust you are
Won't you

report on your practice in this respect the next time you writeg

4

£

(o]

This morning at our meeting we discussed the advisabilit

e~

o
w0

preparing a plan in the near future for acting as custodian for th

curities of country member banks, the general sentiment being that we

should perform this serviee for them without charge in view of

gone with their reserve balances

has always

you have any views, favorable or unfavorable to the plan,

how or when we should advise the member banks, won't

some day and send them along. We hope to have a plan

ready for consideration by the end of next week.

Feithfully yours,

Benjamin Strong, Bsg., g
4100 Montview Boulevard,
o1

Denver, Dolorado.

Eodargl ResaneRonl ofSt loyyjic. ...
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Mise. 34 i .
e Welzim Union
OF NEW YORK -

~ CONFIRMATION OF TELEGRAM 6751

We have today telegraphed you as follows :

January 23, 1917,

Benjamin Stronmg Esq
4100 Montview Boulevard
Denver OColorade

In yowr letter Decenmber fourth to Delano you say the system if properly fortified
with gold could release five hwndred millions to Europe Stop Against what would
this be released Stop Vould it be rediscounts bills purechased nots. redempbions

or gemeral credit shrinkage or all of these Stop Should appreciate night letter
&s trust company luncheon address comes tomorrow and should like to be sure of my

ground ,
Pierre Jay

Chge. Fed, Res. Bank
g-2 120 Broadway
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FEDERAL RESERVE BANK i{ Q
&4% NEW YORK
JAN2 71317 Jamary 24, 1917.

Dear Governor:

I am extremely obliged for your tefegram received this morn-
ing about methods of releasing gold, which entirely confirms the view
that I had held.

I am enclosing a copy of the talk in the shape I presented it
to-day. If you get time to look it over I should appreciate it. The
point of view from which I should particularly like you to look it over
would be to see whether or not it is worth publishing, either in its
present or in some changed form which you might suggest. Se:reral peo-
ple after the meeting asked if they could have copies of it when pub-
lished. I said that I did not kmow whether it would be published or not.
Personally, I feel as though it were an important enough subject to pub-
lish, but it is so largely a plagiarism from your works that I think you
ought to be the one to say.

The news slipsk. to-day give word of the removal of lMr. Starek
as Chief Examiner and the appointment of Mr. Malburn in his place. One
of the names lir. Warburg is considering is T. F. Whitmarsh, director of
the Irving Bank and director and the active member of Francis H. lLeggett
& Company. Woodward, I believe, thinks very highly of him. Do you
know anything about him? If so, drop me a line.

Faithfully yours,

Benjamin Strong, Esq.,
4100 Montview Boulevard,
Denver, Colorado.

PJ/RAH

Federal Reserve Bank of St. L%E'Ig 2
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FEB21 1917

February 2, 1917.

Dear Governor Strong:

Replying briefly to your telegram of Jamary 25th, I understand
from Mr. Warburg that some suggestions have been sent to Spain through the

: o e

State Department and our minister there. I think that they may have origin-
ated in the Reserve Board, but I was assured by Mr. Warburg that the repre-
senpétions were merely informal and intended to interest people in Spain,
and did not in any way commit us.

I have just talked with Mr. Malburn, with whom Mr. Treman and I

‘were luncgiff, about the practice of the Assay Office in regard to re-melt

charges, and he suggests that we should take the matter up with lr. Bovee

&

"here, and thinks there should be no difficulty in arranging it. He is under

the impression that this is frequently done where the bars have only been
out a short time. I hope to go over to Mr. Bovee's this aftermnoon.

Mr. Malburn tells me that as far as he knows there was no large
volume of greenbacks presented during 1914; consequently, there was no nec-

essity for drawing<E;‘%z3“§3tunre§erve4¥and. Nor does he think there was

any large volume of silver certificates presented for redemption. Warburg

has suggested some revision of my paper in this respect, and in view of
what Mr. Malburn says it seems as though, as a matter of taect if not of
fact, we should probably speak a little more cautiously on the position of
the Treasury.

We talked with Mr. Malburn about cooperation between this bank
and his department, and he assures us that we shall have it. He also agreed

to bring in his country examiners from time to time to spend an hour or two

http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis
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with us in talking over the system and generally putting them in a position
to discuss it in an intelligent and friendly manner with country bankers.

At the next favorable opportunity we will, bring up with him the
guestion of getting more definite credit information and impressions concern-
ing country banks. I did not think it was advisable to bring this up with
him in our first conversation.

We have written the Bank of Montreal along the lines suggested in
your letter of Jamuary 18th to Mr. Treman.

I notice what you say in your letter of January 26th about the rear
door and the fifth floor exit. I believe that the one we will come to even-
tually is the fifth floor exit and that we might as well get prepared for it
soon and develoP the proper organization there. Mr. Sailer is urging that
we should take the space back of our teller's space. Our board is reluctant
to do so on account of the expense of $2,500. for a very dark piece of space.

. We are negotiating with the building to make a special agreement in connec-
tion with the lease of it at a lower rental.

I was mighty glad to learn that you had finally arranged to go down
to Fhenix. I have a very old friend living there, the Right Reverend J. W.
Atwood, Bishop of Arizona, and know that he will be glad to do anything in
his power for you by the way of putting you in the way of people or things
in Arizona, and I am going to telegraph him to-day to be sure to get into
communication with you when you arrive, He is a most friendly person, some-
what talkative and with rather a peculiar way of talking at that, but a mighty
good hearted fellow, and ready, I am sure, to do anything for you,

Hdring you will have a bully trip and a respite from the more nor-
therly climate, I am,

‘Faithfully your -

ttp://fraser.stlouisfed.org/
ederal Reserve Bank of St. Louis
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