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40 WALL STREET,

NEW YORK.
Oct. 9,1914.

N 36 A ix.
Hon. Benjamin Strong, Jr. - 0CT =9 1914

Bankers Trust Co.

New York, N.Y.

Dear Mr., Strong,

- The enclosed letter seems possidbly to call
for a meeting of Directors,before the meeting in
Washington. I have only discovered this just as

.1 am leaving town, and I must run for the train.

I wish you would write me your views on this,
addressing me at Groton School, Groton, Mass, this
afternoon.If you think it advisable I can then give
instructions for a call for a meeting next Wednesday
morning at 9,30

Am sorry to go out of town without meeting
vou but the train leaves at four o'clock, and there
is no other,

Very truly yours,
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POSTAL TELEGRAPH-—CABLE COMFPANY

INDEPEND

4—550

s e R

NIGHT LETTERGRAM

THE POSTAL TELEGRAPH-CABLE COMPANY (INCORPORATED) TRANSM D DELWERS THIS NIGHT LETTERGRAM SUBJECT TO THE
TERMS AND CONDITIONS PRINTED ON THE BACK OF THIS BLANK. CLARENCE H. MACKAY, PRESIDENT.

1 RECEIVED AT ™ ¥ qén.uvz4v4o.‘1
3 " 4 2 p 2

% St

COMPETITIVE
WASHINGTON DC OCT 18-14. Zéﬂg

Benjamin Strong Jr,
Governor, 27 Pine St, New York.

They now plan giving reserve agents special supervision over auditing. A

1 wish very much you could let your auditor at bankers come over

bringing samples of instructions and help me on subCommittee on

reserve agents tuesday and wednesday. 1t is an opportunity to establish

principles underlying audit among those speiially interested many of
whom probably have.no experience. Perhaps also patterson would dictate
something relative to principles. Suggest changing by=-laws so that
executive committee is composed of not less than 3 omitting mention

of classes A and B. Also omit section %wo of amendment article please

ask Camm forward mail. Please leave copy your analysis of things to

Piavra Tavwr

be done hefore opening at shoreham for me on your arrival.



 POSTALTELEGRAPH-GABLE GONPANY =~ THE COMMERGIL GABLE CONPANY
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THE GREATEST TELEGRAPH AND GABLE SYSTEM IN THE WORLD. EXTENDS OVER TWO-THIRDS OF THE WAY AROUND THE EARTH.
; THE POSTAL TELEGRAPH-CABLE COMPANY (INCORPORATED)

TRANSMITS AND DELIVERS THE WITHIN NIGHT LETTERGRAM SUBJECT TO TH_E FOLLOWING TERMS AND CONDITIONS:
The Company will receive, not later than midnight, NIGHT LETTERGRAMS, written in plain English, to be transmitted only for delivery on the morning of the
next ensuing business day, at rates still lower than its standard night rate, as follows:
The standard day rate for a ten-word day message shall be charged for the transmission of a NIGHT LETTERGRAM, containing fifty words or less, and one-
fifth of the standard day rate for a ten-word day message shall be charged for each additional ten words or less in such NIGHT LETTERGRAM, +
To guard against mistakes or delays, the sender of a message should order it REPEATED, that is, telegraphed back to the originating office for comparison. For
thig, one-half the unrepeated message rate is charged in addition. Unless otherwise indicated on its face, THIS IS AN UNREPEATED MESSAGE AND PAID FOR
AS SUCH, in consideration whereof it is agreed between the sender of the message and this Company as follows :

1. TheCompany shall not be liable for mistakes or delays in the transmission or delivery, or for non-delivery, of any UNREPEATED message, beyond the amount
received for sending the same ; nor for mistakes ordelays in the transmisgion or delivery, or for non-delivery, of any REPEATED message, beyon_d ﬁfty_ times the sum
received for sending the same, UNLESS SPECTIALLY VALUED; nor in any case for delays arising from unavoidable interruption’in the working of its lines; NOR
FOR ERRORS IN CIPHER OR OBSCURE MESSAGES. 3

2. In any event the Company shall not be liable for damages for any mistakes or delays in the transmission or delivery, or for the non-delivery of this message,
whether caused by the negligence of its servants or otherwise, beyond fifty times the REPEATED message rate, at which amount this message, if sentasa RE?EATED
message, is hereby valued, unless a preater value is stated in writing hereon at the time the message is offered to the Company for transmission, and an additional sum
paid or agreed to be paid based on such value equal to one-tenth of one per cent. thereof. 2

8. The Company is hereby made the agent of the sender, without liability, to forward this message over the lines of any other Company when necessary
to reach its destination. )

4. Messages will be delivered free within the established free delivery limits of the terminal office. For delivery at a greater distance a special charge will be made
to cover the cost of such delivery. « i Fan < ot o B

5. No responsibility regarding messages attaches to this Company until the same are presented and accepted at one of its transmitting offices; and f any message is
sent to such office by one of this Company’s messengers, he acts as the agent of the sender for the purpose of delivering the message and any notice or instructions
regarding’ it to the Company’s agent in its said office.

6. This Company shall not be liable for damages or statutory penalties in any case where the claim is not presented in writing within thirty days after the
message is filed with the Company for transmission.

In further consideration of the reduced rate for this special “NIGHT LETTERGRAM" sepvice, the following special terms are hereby agreed to:
(a) NIGHT LETTERGRAMS may at the option of the Telegraph Company be mailed at destination to the addressées and the Company shall be deemed to have

discharged its obligation in such eases with respect to delivery by mailing such NIGHT LETTERGRAMS at destination, postage prepaid,
(3) NIGHT LETTERGRAMS shall be written in plgin English. Code language is not permitted. :
7. The above terms and conditions shall be bindi jpon the receiver as well as the sender of this NIGHT LETTERGRAM,
8. NO EMPLOYEE OF THIS COMPANY ORIZED TO VARY THE FOREGOING. . :

CLARENCE H. MACKAY, PRESIDENT.

. CHARLES C. ADAMS, VICE-PRESIDENT. EDWARD REYNOLDS, VICE-PREST. AND GENERAL MANAGER. CHARLES P. BRUCH, VIGE-PRESIDENT.

k.

:
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Governor Hamlin telephbned about 5:15 P, M, yesterday, re-—
porting the action of the Board in the Fowler application matter,
stating that he hoped that the action of the Board would not conflict
with any plans we had under way for considering the international law
upon the subject, I told him that I left gquite sure that it would
not conflict.

He also stated that the letter which the Board discussed in
our office about two weeks ago, when four members of it were here, rela-
tive to the purchase by this bank of acceptances under the Brown and
other credits, was being mailed to-day in slightly changed form,

He said that he was leaving on the Congressional to-morrow,
Friday, on his way to Mattapoisett, where he would rem=in until 3 P.M,
Mondays; his telephone number there being Mattapoisett 40, in case you

should wish to commmicate with him.

PJ/IM

Federal Reserve Bank of St. Louis
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No inquiry respecting this Message can be attended to without the production of this paper.
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THE WESTERN UNION TELEGRAPH-GABLE SYSTFW.

THE LARGEST TELEGRAPH AND CABLE SYSTEM IN EXISTENCE.

SDUPLEXED ATLANTIC CABLES.

OVER 25000 OFFICES AND

1,500,000 MILES OF WIRE.

Direct Wires from Cable Stations to all the principal commercial centres in
Great Britain, United States and Canada, and Direct connection with Central
America, West Indies, South America, Australia, New Zealand, Fanning, Fiji, and
Norfolk Islands.

DIRECT AND EXCLUSIVE CONNECTION WITH MEXICO.

RECEIVING OFFICES IN

1, Old Broad Street, E.C.
63 Old Broad Street, E.C.

LONDON :

Telephone Nos,

. 3761 Wall
. 3316 ,,

48a, Gresham House, Old Broad St EC., 702 ,

21, Royal Exchange, E.C.
39, 20, Mark Lane, E.C. ...

East India Avenue, E.C.
The Baltic, St. Mary Axe, E.C.

33, Throgmorton Street
1, Drapers’ Gardens, E.C. ..
109, Fenchurch Street, E.C.
10, Holborn Viaduct ...
Effingham House, Arundel Street,w c
34, 35, Southampton St., Strand, W.C....
2, Charing Cross, W.C.
5, Royal Opera Arcade, Pa.ll Mall S W
34, Victoria Street, S.W.
48, Tooley Street, S.E. ...
General Offices

. 8117 ,,

7 venue
‘10 0 A

...11384 Avenue
(3762 Wan

.. 3763 Avenue

(6972 Central

1 976 Avenue

... 1368 Wall

... 1830 Central
. 1050 Avenue

2119 City
1713 Gerrard
1155 *

3598 5

2073 Central
3716 Victoria
9842 Hop

THE UNITED KINGDOM :—

Telephone Nos.

LIVERPOOL : Cotton Exchange ... e aae
D 6, Exchange Buildings : 1oma Ce"’f("-‘
BRISTOL . Canada House, Baldwin Street 309
BRADFORD : 10, Forster Square 774
DUNDEE ; 1, Panmure Street 1351
EDINBURGH : 50, Frederick Street 400

GLASGOW : &, Waterloo Street ...
113, Hope Street

450 Central, 1165 Argyle
2017 Central, 23242 Argyle

LEITH | Exchange Buildings 600
MANCHESTER . 31, Brown Street 1455
NEWCASTLE-ON-TYNE : 1, Side 1329

26, OLD BROAD STREET, LONDON, E.G.
TELEPHONE: 5261 LONDON WALL.

PRINCIPAL CONTINENTAL OFFICES

ANTWERP : 4, Avenue de Keyser.

- 49, Canal des Recollets.
AMSTERDAM : 4, Weesperzijde.
BARCELONA ; &%, Calle Caspe.
CHRISTIANIA: 4, Prinsengade.
COPENHAGEN : Dr, Olgasveg, 47.

HAVRE : 118, Boulevard Strasbourg.
HAMBURG ; 12, Ernst Merckstrasse.

AND AGENCIES:

MADRID: Academia, 10.
NAPLES: Via Marina Nuova, 14/18.
PARIS : 1, Rue Auber.

5 37, Rue Caumartin.
ROME: 26-27, Piazza di Spagna.
VIENNA: \lll, Kaiserstrasse, 24.
ZURICH: 59, Rigistrasse.

The public are recommended to hand in their Telegrams at the Company’s Stations, where Jfree receipts are

given for the amounts charged.

Telegrams for this Company’'s Cables are also received at all Post Office Telegraph Stations ;

but in order

fo insure transmzsszon by the Western Union Teleg raph Cable System, the forms upon which Telegrams are written
should be marked “ Via Western Union,” “ Via Anglo”

Cable addresses are registered free of

charge.

“ Via Direct.”

This indication is signalled free of charge.

All important Telegrams should be repeated, jor which an additional quarter rate is charged.
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FEDERAL RESERVE BANK
OF NEW YORK

February 18, 1916,

My dear Governor:

lMrs. lMcLaren has kept you pretty well informed of the
routine matters which have been passing in the office, and the
daily statement which she sends you whenever there is a mail
should spesk fdr itself, She also sends you clippings of inter-
est from time to time, I believe,

At the meeting Wednesday we had a full board and con-
siderable opposition developed to the establishment of a depart-
ment of statistics and information. Mr, Locke said he did not
believe the Reserve Board read what we sent them now and asked
if I thought any of them had read the long report I made to them.
Certain others objected on the ground that it was unnecessary and
expensive. Finally, it was suggested that I should make a more
definite report at the next meeting,to be held March lst.

I am enclosing copy of the estimate prepared for the
committee on equalization of Federal reserve bank investments, to
which Mrs. licLaren has already alluded. The committee meets here
Wednesday, February 23rd. Mr., Kenzel is taking advantage of the
holiday situation to be away from the 18th to the 23rd; Mr. Curtis
likewise.

The Directors decidéd at the meeting to keep our supply

of Federal reserve notes up to $300,000,000.



FEDERAL RESERVE BANK OF NEW YORK & ‘ Benje. Strong, Jr., Bsq., 2/ 18/ 16.

&

v
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Mr, Warburg is taking great interest in the development
of the domestic tradé acceptance idea and, at his suggestion, the
reserve banks of Boston and Philadelphia have reduced their rate
to 3% I told him that I would consider rec::mlnending the same
thing here if, at the same time, we could get a movement started
among the merchants to develop the business, and intend to take
this matter up actively next week. They are doing quite a little
along this line in Cleveland,

I talked with Mr. Warburg on the telephone to-day and
learned that he felt pretty sure of going South on March 1lOth,
although it is not absolutely decided. \

We had two up-state bankers in the office yesterday,
both of whom were very much opposed to compulsory membership in
the collection system on any basis and said that a very strong
movement was going on among up-state banks to contest such a
poliey. I expect to get plenty of this talk in Elmira and Buffalo.
Hendricks has gone up to Albany this afternoon for the group meet-
ing there to-morrow,

I was glad to learnfrom your cablegram that you were go=-
ing over to Paris this week and trust this means the beginning of
your vacation. As far .‘as anything on this side goes, you need
not think of hurrying back.

The work is progressing well at the Equitable Building,
The ventilating plans have been declared adequate by our expert,
and another expert is now checking up the building company's figures
on the strain which will be caused by the vault.

Ir. Broderick is finishing his examination to-morrow. I

lunched with him yesterday and he said he would have no criticisms

to make; that everything seems to be going excellently,

Federal Reserve Bank of St. Louis



3 .A’/I;ﬁssnvs BANK OF NEW YORK 3 Benj‘ Strong! Jr. ’ Esq’ ’ 2/ 18/ 16.

Hoping that you are having a bully time and with best
regards, I.am,

Sincerely yours,

Pm%z

Benj. Stromng, Jr., Esq.,

¢/o Messrs. lorgan, Grenfell & Cos,
22 0Old Broad Street,

London, E. C.

PJ/PE
Enc.,
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STATHUERT OF AVARAGE RAPMISES MR THS Ymal 1916,
E3TIMADED BAPUNGES FOR THE YBAR 1916, AND
SSTIMATED INVESTHERTS MI20E3848Y N0
PROVIDE SUPPICISHT ZARRINGE,
Astunl Hxe sotimated
ionthly pense Lonth Bonshly
Avarage of January, Lxpense
RO —— ) Soar 3916
Current ixpense 19,542,000 21924, 76 24 y404.36
Cost of Federal reserve notes 8,128,567 By 240600 8,128,657
Assessment for Hxpenses - Fod. les. 3d. By640410 NG 9608408
Amoriisation of Zxpense of Organization e 44680461 4,680,681
Deprecistion of fweniture & Equipment el »
112 mos. & 42,000, ®» §504,000, for year

12 mos. dividend, year 1916, ¢ 6 on 11,055,200, = 668,812, * «
Wmwm-‘”"’--""’-""-“""""-“-a'“"na.

Hove 24 19144 to Pobs 2, 1915, S9880,000. @ “ﬁ' 49,960,
Peb, 2, 1915, to lay 2, 1916, ~ 6,667,000, ¢ 65 100,005,
Iny 2, 2.916. t0 Deac. 81' 1’“;' 10.”0.@00. “ ‘% m ‘__m

Grand totel estimated required camings year 1016 « « « « « = = §1,766,867,
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USPIMATRD ISVESTMEN?S REQUIRED 20 YIRLD
IV ONE YBAR AMOUNTS IND}
AT VARYING! RATES,

CARED |

R T S S N I S S i ==

'&g

$504,000,

$58,400,000.

£1,760,000,

2 $26,200,000. $68,000,000,
21/8 83,700,000, B, 900,000 82,4800, 000.
2 1/4 82,400,000, 51,800,000, 7¢,210,000,
2 3/8 £14200,000 49,100,000, T4 4,100,000,
2 1/2 20,160,000, 46,600,000, 70,400,000,
£ 3/4 16,200,000, 42 4 B00,000, 64,000,000,
g 16,800,000, £8,900,000, 58,700,000,
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THE WESTERN URION TELEGRAPH-CABLE SYST-M.

SDUPLEXED ATLANTIC CABLES.

OVER 25500 OFFICES AND 1,500,000 MILES OF WIRE.

Direct Wires from Cable Stations to all the principal commercial centres in
Great Britain, United States and Canada, and Direct connection with Central
America, West Indies, South America, Australia, New Zealand, Fanning, Fiji, and

Nortolk Islands.

DIRECT AND EXCLUSIVE CONNECTION WITH MEXICO.

RECEIVING OFFICES IN THE UNITED KINGDOM :—

Telephene Nos.

LONDON : Telephone Nos. 5
1, Old Broad Street, E.C. o e a 3761 Wall 2274 Central
63, 0ld %t E.C. 7 LIVERPOOL ; D 6, Exchange Buildings (Private

Eroad Street, . .. 3316 ,, Cotton Exchange Branch
48a, Gresham House, Old Broad St E G, . 708 3 Exchanga).
21, Royal Exchange, E.C. . 2 s BT |, B . Ganada Hous tn S raat

» : e, Baldwin Siree: 309 Central
39, 40, Mark Lane, E.C. 1070, 1384 Avenue, 3762 ., RS- 4 §
20. Mark Lane, E.C. .. .. .. .. .. 1050 Avenue BRADFORD ; 10, Forster Square ... T4 Bradferd
East India Avenue, E.C. .. .. 3763,612 ,, DUNDEE ; 1, Panmure Street ... 1351 Central
The Baltic, St. Mary Axe, E.C. 976 Avenue, 6274 Central -
34, Throgmorton Street, B.C. .. .. .. 1368 Wall EONB RO S0 FReterich SInastiiss: o) fun. 100
1, Drapers' Gardens, E.C, .. : - ... 1830 Central 7':%,11““
10, Holborn Yiaduct, E.C. . . . .. 4119 City GLASGOW : 23, Waterloo Street Branch
Donington House, Norfollk street. w.c. . 3717 ., Exchange).
34, 35, Southampton St., Strand, W.C. ... 1155 Gerrard LEITH . Exchange Buildings v s s e 6800 Leith
2, Channg Cross, S.W. v ... 3598 5 e g

’ 30, Brow et .. 1455 Ci

5, Royal Opera Arcade, Pall Ma.ll S. W ... 3073 Regent WANCHESTER . % ‘n prg cley
34, Yictoria Street, S.W. .. . .. .. 3716 Yictoria | NEWCASTLE-ON-TVMNE @ 1, Side .. .. .. 1329 Central
48, Tooley Street, S.E. ... ... 984 Hop WEST HARTLEPQOL: Exchange Buildings, | "789 West

Mainsforth Terrace| Hartlepool

General Ofiices = WESTERN UNION HOUSE, 22, GREAT WINCGHESTER STREET, LONDON, E.C.
TELEPHONE No.: 800 LONDON WALL (Private Branch Exchande)

PRINCIPAL CONTINENTAL OFFICES AND AGENCIES:-

AMSTERDAM : 4, Weesperzijde. \ HAVRE: 118, Boulevard Strasbourg
ANTWERP : 4, Avenue de Keyser. MADRID: Calle Valenzuela 10.

0y 49, Canal des Recollets. NAPLES Via Marina Nuova, 14/18.
BARCELONA : &7, Calle Caspe. PARIS 1, Rue Auber.

o 96, Paseo de Gracia o 37. Rue Caumartin.
BERGEN : Post Box, 166. ROME: 4950, Piazza di Spagna.
CHRISTIANIA: 4, Prinsensgade. STOCKHOLM : Drottninggatan 3.
COPENHAGEN : 4, Jernbanegade. VIENNA: IV. Stumpergasse, 48.
HAMBURG : 4, Grosse Allee. ! ZURICH: Pelikanstrasse, 22.

L |

The public are recommended (o hand in their Telegrams at the Company’s Stations, wiere free receipts are
given for the amounts charged.

Telegrams jor this Company's Cables are also received at all Post Ojjfice Telegraph Siations; but in order
{o wnsure transmission by the Western Union Telegraph-Cable System, the forms upon which. Telegrams are written
should be marked “ Via Western Union,” * Via Anglo” or " Via Direct.” This indication is signalled free of charge.

Cable addresses are registered free of charge.

All impertant Telegrams shkould be repeated, for which an additional quarter rate is charged.
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FEDERAL RESERVE BANK
OF NEW YORK

Fehruary 25th, 1916,

Dear Governor:

Yesterday and to-day we have been going over the vault
prices but, unfortunately, the increased cost of materials is
making the price higher than it would hafe been a few months ago.
We have made a number of reductions in our specifications all
along the line without mueh damege to the strength and the Thomp-
son-Starrett people hope to arri;é aﬁ a definite contract to-day,
The lowest bidders were the York Safe & Loeck Co, It is possible
on account of difficulty in getting delivery of rails, that we
may be delayed somewhat beyond the first of lMay in getting into
the office, but every effort will be made to prevent this., The
time required to deliver the completed vault is about 11 months,
We are hoping to get the price down to about $120,000 to $125,000,
including the auxiliary vault and the linings.

I am leaving in a2 few minutes with Jim Perkins for

noon to-morrow to the meeting, Bxpect to go from Elmira direct

[
Ithaca where we shall spend the night with Treman and go over at 1
to Vashington and spend Monday there, I may learn of something J
.
|

there which will be of interest to write you,

.| |
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COPY

Sunday Feb. 27
On train

My dear Governor,

I am on the train from Elmira to wishington, after the Group III meeting
which was about as usual. Jim P. + I went up to Ithaca Friday P.M. + spent the night
with Treman going over to Elmira Saturday afternoon. We both sPoke at the dinner.
Lyford was there, of course, + had asked Turner to have the Group VI resolutions
presented, kicking about reserves, exchange, etc. I spoke of the A.B.A. Nat. Bk.
sections' plan of reducing reserves, from l2ctocfcper cent + said I favored some such
reduction, + when later Turner asked Lyford if he wanted the resolutions presented
he said he guessed the poison was working + they weren't necessary. At the Albany
Group last week they had it fixed up to present them but at the last moment didn't
do so. Hendricks was there. A fellow from Gloversville(Harris) + one or two others
were the militants there. But unfortunately for him, Harris spent an hour or so with
us in the office the week before, + he told his associates that after talking with
us he was satisfied we were doing all we could. Jim tells me confidentially what
you may already know that they have a round lot of foreign bills, bank endorsed. This
is a reversal of the policy before contemplated of diverting this business to us,
but if he + his friends have changed their views, it may be well for us to consider
changing ours. You doubtless have this all in mind and have been studying conditions
relative thereto. A little investment of this kind for us at present rates would
help income wonderfully and be comforting to both directors + officers in pursuing
the completion of the organization of our institution.

I hope you're not hurrying. On the surface, at least, there's nothing
going on here. I'm going to Wash. for Monday to talk of a number of things. W.C.
Potter of Gt Co. is going to join Guggenheims as a partner.
Yrs.
[signed] P.J.
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M. * Via Comimercial Cables,”

j No. of Words, Q0

The followy CABLEGRA

@1

A‘mry respecting this Message can be attended to without “the producnon of Iupaper I tions of doubtful words should be obtained through
'n) Offices, and not by deeect application to the Sender. :

M
the Conps Y )
) W aterlow & Sons Limited, Printed, London Wall, London.
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| TELEPHONE NUMBERS.

ok al?e.
@ %ot om[pn:ly will refund to the Sender the chnrgu paid by him—
) 0!

¢) For ever, in plain lich has manifestly been fulfil it
) S pnﬂi sﬁm v]g& L language whic! nifestly unable to fiur $:0

‘he oases ahove mentioned the amount paid to the Company for ths ission of the
‘The control of the C oyer the M ge shall be d
® vy QI: mpany (and the Company shall have full power so to entrust the Message) for further transmission to any other system, service, or line of telegray.

CLARENCE H. MACKAY, President. G. G. WARD, Vice-Presldent and General Manager. ALBERT BECK, Secretary.

| LONDON 68/684, Gracechurch Street, E.C.... o 1146, 1147 & 1148 Avenus MANCHESTER: 18, Moult Straet, Cross Street ... R k= ... 1808 City
cipal Office, Always Open.) - ] BRADFORD: 8, Forsier Square e 773
Do. 23, Royal Exchange, E.C. ... .. 1146, 1147 & 1148 Avenue NEWCASTLE-ON-TYNE: 29, Sandhill ... 1356 Natlonal
go. hs:’l‘oml;‘e['n Q_-.,E Tgm;morton Street,E.C. ... 1332 I;%%i%a Wall %!gss;rglﬁ:s%aﬁg;agk%haénb;rﬁ, Bale‘l’wshg Street il <o fal
' 0, , Mark Lane, E.C.... : ivenue N-SU = : 3, Richmoni reet 15, o R
. 1, Northumberland Avenue, W.C. ... 5145 Gerrard | iy 7509 A
u D egPe 5, Denman Stpeet, London. Bridge, SiE. o S s GLASGOW: 28, Gordon Street.,, { 75‘0;,.C;entrul
®  ®po. East Indla Avenue, E.C. ... « 1146, 1147 & 1148 Avenue EDINBURGH: 18c, George Sirae - 5.0 3B4
m‘ .t,go.. ;l;sl-uae_ g'altle&ﬁlt_. N‘l&xry Axe, E.C. .., 73493962%ntrat1 lﬁlEJergE:Es' ggrgandssttm:: et e Qggg
0, ceadilly, W. egen : 50, Bel re 7
| . Do. 34, I\llc;:topla Street, S.\W. ... 4153 Victoria SWANSEA: (Agency.) 15, Adelaide Street 139
‘ @ 0 pDoe 38, Snow HIll, E.C.... ... 4809 City WATERVILLE: Co. Kerry, Ireland ... —_
| a LIMERROOL : F7, Exchange Buildings ... 434 Central (2 lines)
| 2,2 Do, . Cotton Exchange =
e CONDITIONS UNDER WHICH MESSAGES ARE RECEIVED BY THE COMMERCIAL CABLE COMPANY.

THe Uompany may decline to forward the Message, though it has been received for Transmission; but in case of so doing shall refund to the Sender the amount paid for the transmission

‘ any Telegram which fails to reach the Addressee throngh any neglect or defanlt of the Company or its Servants, whilst the message remains nnder the control of the Company.
° € zb For any re?eal:ed Telegram which, owing to errors made in smisgion by the Cnmgm:y‘s Servants, has manifestly not fulfilled its object,
=X (] el & Ject, in consegnence of errors made in its transmission, unless the srrors have besn rectified

Y
¥hatever may be the damage caused either by errors, mistakes, delays, mis-delivery, non-delivery, or otherwise, in raspect of any DMessage entrusted to the Company for transmission, and
whatfer the same arise from the neglect or the defanlt of the Company's Servants, or ho\vlvsoevur otherwise the same may srise, the Company shall not be liahle except to refund to the Sender in

d to have entirely ceased at any point where, in the course of the transit of the Message lto its destination, it may be sntrusted

* e Zhe public are recommended to hand in their Messages at the Company’s Stations, where receipts are given for amounts paid.

Messages are also received at all Postal Telegraph Stations; but in order to insure transmission by the Commercial Cable
Company, the forms upon which Telegrams are written should be ‘marked * Via Commercial.” This Indication will be signalled

free. :
: All important Messages should bs repeated, for which an addjtional quarter rate is charged.

DIRECT CONNECTION WITH:

COMMERCIAL PAGIFIG CABLE, COMMERGIAL CUBA [:ABI«Eé CANADIAN PACIFIC TELEGRAPHS, HALIFAX AND BERMUDAS

AND DIRECT WEST INDIA CABLES, NEWFOUNDLAND CABLE, BRITISH PACIFIC CABLE, AND ALASKAN CABLES,

:‘L'h,j ».:"..J
Nt :
: THIS Company ias four Oceai Cables terminaﬁng in New York City.
l"{ The SHORTEST and MOST RELIABLE route between England and the United States.
P
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-~ w ’ Via Dil‘eCt. /= > /ﬂ';?&zz#.v

Handed in at No. ot Words. ; ) ‘ A
’ o 1™ WAk 1916
{AJ L / (9/ {4 \ / 7 \ENTOR, /.
p >

No inquiry respecting ‘this Message can be attended to without the productaon of this papenr.

/ /
To ’t///":"l A // A SO

/ A-" il 3 /"/
;3 7
.’

7
4

Catty L % HYpin Jlas
/d/{/zé/«ﬂ Fotrre /C//bo cnelocn jc,ag
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 THE WESTERN UNION TELECRAPH-CABLE SYSTL:.

THE LARGEST TELEGRAPH AND CABLE SYSTEM IN EXISTENCE.

 SDUPLEXED ATLANTIC CABLES.

OVER 25500 OFFICES AND 1,500,000 MILES OF WIRE.

>

Direct Wires from Cable Stations to all the principal commercial centres in
Great Britain, United States and Canada, and Direct connection with Central
America, West Indies, South America, Australia, New Zealand, Fanning, Fiji, and

Nortolk Islands.

DIRECT AND EXCLUSIVE CONNECTION WITH MEXICO.

RECEIVING OFFICES IN THE UNITED KINGDOM :—

Telephone Nos,

LONDON : Telephone Nos £ i
1, Old Broad Street, E.C. v .. .. 3761 Wall 2274 Centra
€3, 0ld ’ LIVERPOOL : D 6, Exchange Buildings .. .. (Private

Old Broad Street, E.C. .. = < ... 3316 Cotton Exchange Branch
48a, Gresham House, Old Broad St., B.G. ... 702 : ' Exchange).
21, Royal Exchange, E.C. .. T BRISTOL : Canada House, Baldwin Strea: 309 Central
39, 40, Mark Lane, E.C. 1070, 1384 Avenue, 3762 .. . STOL - ) 5
20, Mark Lane, E.C. .. .. o B . 1050 Avenue | BRADFORD : 10, Forster Square #+ = .. T Bradford
East India Avenue, E.C. .. . . 363,612 DUNDEE ; 1, Panmure Street 3 ... 1351 Central
The Baltic, St. Mary Axe, E.C. 976 Avenue, 6974 Central .

34, Throgmorton Street, B.C. ..o .. . .&9&8 Wall EDINBURGH : 50, Frederic‘k Street .. .. . :oo t

1, Drapers’' Gardens, E.C. .. Lo . 1830 Central . f 111, Sate

10, Holborn Viaduct, E.C. ... .. 119 City GLASGOW © 23, Waterloo Street .. .. 1 Branch

Donington House, Norfolk Street w.C. .. 37117, Exchange).

34, 35, Southampton St., Strand, W.C. ... 1155 Gerrard LEITH . Exchange Buildings e we .., 600 Leith

2, Chal‘lng Cross, S. W, . .. ‘3598 & ER ' 30, Brown Street 1455 Cit

5, Royal Opera Arcade, Pa.ll Ma.ll, s.W. .. 3073 Regent MANCHESTER . 50, ) 4

34, Victoria Street, S.W. .. .. .. .. 3716 Yictoria | NEWCGASTLE-ON-TYNE ' 1, Side o .. .. 1329 Central

48, Tooley Street, S.E.... .. 982 Hop WEST HARTLEPOOL: Exchange Buildings, ) 7I89 West
Mainsforth Terrace | Hartlepool

General Offices - WESTERN UNION HOUSE, 22, GREAT WINCHESTER STREET, LONDON, E.C.
TELEPHONE No.: 800 LONDON WALL (Private Branch Exchange).

PRINCIPAL CONTINENTAL OFFICES AND AGENCIES:—

AMSTERDAM : 4, Weesperzijde. HAVRE : 118, Boulevard Strasbourg.
ANTWERP: 4, Avenue de Keyser. MADRID: Calle Valenzuela 10.

s 49, Canal des Recollets. NAPLES Via Marina Nuova, 14/18.
BARCELONA: &7, Calle Caspe. PARIS : 1, Rue Auber.

» 96, Paseo de Gracia " 37, Rue Caumartin.
BERGEN : Post Box, 166. G ROME. 49,50, Piazza di Spagna.

" CHRISTIANIA: 4, Prinsensgade. STOCKHOLM : Drottninggatan 3,

COPENHAGEN : 4, Jernbanegade. VIENNA: IV. Stumpergasse, 48.
HAMBURG: 4, Grosse Allee. . ZURICH: Pelikanstrasse, 22.

The public are recommended to hand in their Telegrams at the Company’s Stations, where free receipts are
given jor the amounts charged.

Telegrams for this Company’s Cables are also received at all Post Office Telegraph Stations; but in order
{o insure transmission by the Western Union Telegraph-Cable System, the forms upon which Telegrams are written
should be marked “ Via Western Union,” “ Via Anglo” or “ Via Direct.” This indication is signalled free of charge.

Cable addresses are registered free of charge.

All important Telegrams should be repeated, jor which an additional quarter rate is charged.
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THE WESTERN UNION TELEGRAPH-GABLE SYSTEM.

- THE LARGEST TELEGRAPH AND CABLE SYSTEM IN EXISTENCE.

S8DUPLEXED ATLANTIC CABLES.

OVER 25,500 OFFICES AND 1,500,000 MILES OF WIRE.

Direct Wires from Cable Stations to all the principal commercial centres in
Great Britain, United States and Canada, and Direct connection with Central
America, West Indies, South America, Australia, New Zealand, Fanning, Fiji, and

Norfolk Islands.

DIRECT AND EXCLUSIVE CONNECTION WITH MEXICO.

RECEIVING OFFICES IN THE UNITED KINGDOM :—

Telephone Nos,

LONDON : Telephone Nos.

- 1, Old Broad Street, E.C. i e ae .. 3761 Wall 2274 Central
63, 0ld Broad Street, E.C. .. " a3t . LIVERPOOL : D 6, Exchange Buudings v ] (Brivate
483, Gresham House, Old Broad St., B.C. .. 70& . CostoniExouRecs. - v o pareiy
21, Royal Exchange, E.C. o - AT, B : Canada House, Baldwin Street 309 C
39, 30, Mark Lane, E.C. 1070,1382 Avenue, 3762 ,, heToL: & o~ e
20. Mark Lane, EC. .. .. .. .. .. 1050 Avenue | BRADFORD : 10, Forster Square s =+ .. TT1iBradford
East India Avenue, E.C. .. .. 3J3763,61%4 DUNDEE ; 1, Panmure Street ... 1351 Central
The Baltic, St. Mary Axe, E.C. 978 Avenue, 6974 Central a
24, Throgmorton Street, E.C. .. .. .. 1368 Wall EDINBURGH : 50, Frederick Street .. .. ... 400
1, Drapers’ Gardens, E.C, .. = ... 1830 Central . j 7'7(11’rim?’r-
10, Holborn Viaduct, E.C. ... . .. ai19 city GLASGOW : 23, Waterloo Street .. .. .. | g Brameh
Donington House, Norfolk Street, W, C R . Exchange).
34, 35, Southampton St., Strand, W.C. ... 1155 Gerrard LEITH : Exchange Buildings e e ... 600 Leith
2, Charing Cross, S. W, . ... 3598 = = 31, Brown Streeat 1455 Ci
5, Royal Opera Arcade, Pa,ll Ma.ll, S. W ... 3073 Regent WANGHESTER . 31, City
34, Victoria Street, SW. .. .. .. .. 3716 Yictoria | NEWCGASTLE-ON-TYNE : 1, Side «o o« .. 1329 Central
48, Tooley Street, S.E. .. 984 Hop WEST HARTLEPOOL: Exchange Buildings, } 789 West

Mainsforth Terrace Hartlepool

General Offices =~ WESTERN UNION HOUSE, GREAT WINGCHESTER STREET, LONDON, E.C.
TELEPHONE No.: 800 LONDON WALL (Private Branch Exchange).

PRINCIPAL CONTINENTAL OFFICES AND AGENCIES:—

AMSTERDAM : 4, Weesperzijde. MADRID : Calle Valenzuela 10.
ANTWERP : 4, Avenue de Keyser. NAPLES: Via Marina Nuova, 14/18.

W 49, Canal des Recollets. PARIS: 1, Rue Auber.
BARCELONA : 5%, Calle Caspe. " 37, Rue Caumartin.

5 96, Paseo de Gracia. ROME: 49/80, Piazza di Spagna.
CHRISTIANIA: 4, Prinsensgade. STOCKHOLM: Drottninggatan 3.
COPENHAGEN : Vesterbrogade 19. VIENNA: IV. Stumpergasse, 48.
HAMBURG : 4, Grosse Allee. ZURICH: Pelikanstrasse, 22.
HAVRE: 118, Boulevard Strasbourg.

The public are recommended to hand in their Telegrams at the Company’s Stations, where free receipts are
given for the amounts charged.

Telegrams for this Company’s Cables are also received at all Post Office Telegraph Stations; but in order
fo insure transmission by the Western Union Telegraph-Cable System, the jforms upon which Telegrams are wriltten
should be marked * Via Western Union,” “ Via Anglo ” or “ Via Direct.” This indication is signalled free of charge.

Cable addresses are registered free of charge.

All important Telegrams should be repeated, for which an additional quarter rate is charged.
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THE WESTERN UNION TELEGRAPH-CABLE SYSTEM.

- THE LARGEST TELEGRAPH AND CABLE SYSTEM IN EXISTENCE.

SDUPLEXED ATLANTIC CABLES.

OVER 25500 OFFICES AND 1,500,000 MILES OF WIRE.

Direct Wires from Cable Stations to all the principal commercial centres in
Great Britain, United States and Canada, and Direct connection with Central
America, West Indies, South America, Australia, New Zealand, Fanning, Fiji, and

Norfolk Islands.

DIRECT AND EXCLUSIVE CONNECTION WITH MEXICO.

RECEIVING OFFICES IN THE UNITED KINGDOM :—

Telephone Nos,

LONDON : Telephone Nos.

1, Old Broad Street, E.C. v e e .. 3761 Wall 2274 Central

1 2 & LIVERPOOL : D 6, Exchange Buildlngs (Private
63, Old Broad Street, E.C. .. ... 3316 ,, Cott BYoh Branch
48a, Gresham House, Old Broad Si: E C. ... 702 PUboR SxCEenge s e L. l Exchange).
21, Royal Exchange, E.C. o T . e Baldwin S& ¢ 3
39, 40, Mark Lane, E.C. 1070, 1384 Avenue 3762 . BRISTOL ; Canada House, Baldwin Stree 09 Central
20, Mark Lane, E.C. .. .. .. .. 1050 Avenue BRADFORD : 10, Forster Square v .+ .. T4 Bradford
’f:stnlndila :venue, E.C. .. se 3763 614 DUNDEE : 1, Panmure Street ... 1351 Central

e Baltic, St, Mary Axe, E.C. 9’76 Avenue, 6974 Central J
34, Throgmorton Street, E.C. .. .. .. 1368 Wall EDINBURGH : 50, Frederick Street .. .. .. 400
1, Drapers’ Gardens, E.C. .. ... 1830 Central . j ng’riva;’v
10, Holborn Yiaduct, E.C. ... .. 119 City GLASGOW : 23, Waterloo Street .. .. .. Branch
Donington House, Norfolk street, W, c .. 8T, l Exchange).
34, 35, Southampton St., Strand, W.C, ... 1155 Gerrard LEITH | Exchange Buildings ... 600 Leith
2, Charing Cross, S.W,. .. 3598 . .
2 31, B St t ... 1455 Ci
5, Royal Opera Ax-cade, Pa.ll Ma.ll S. W ... 3073 Regent MANENESTRIL. Tl City
3a, Yictoria Street, SW. .. .. .. .. 3716 Yictoria | NEWCASTLE-ON-TYNE | 1, Side = e .. 1329 Central
48, Tooley Street, S.E. ... ... 984 Hop WEST HARTLEPOOL: Exchange Buildings, } 789 West
Mainsforth Terrace Hartlepool

General Offices =~ WESTERN UNION HOUSE, GREAT WINCGHESTER STREET, LONDON, E.GC.
TELEPHONE No.: 800 LONDON WALL (Private Branch Exchange).

PRINCIPAL CONTINENTAL OFFICES AND AGENCIES:—

AMSTERDAM: 4, Weesperzijde. MADRID: Calle Valenzuela 10.
ANTWERP : 4, Avenue de Keyser. NAPLES: Via Marina Nuova, 14/18.

,, 49, Canal des Recollets. PARIS: 1, Rue Auber.
BARCELONA : 5%, Calle Caspe. = 37, Rue Caumartin.

> 96, Paseo de Gracia. ROME: 49/50, Piazza di Spagna.
CHRISTIANIA: 4, Prinsensgade. STOCKHOLM: Drottninggatan 3,
COPENHAGEN : Vesterbrogade 19. VIENNA: IV. Stumpergasse, 48.
HAMBURG : 4, Grosse Allee. ZURICH: Pelikanstrasse, 22.
HAVRE: 118, Boulevard Strasbourg.

The public are recommended to hand in their Telegrams at the Company’s Stations, where free receipts are
given jfor the amounts charged.

Telegrams for this Company’s Cables are also received at all Post Office Telegraph Stations; but in order
fo insure transmission by the Western Union Telegraph-Cable System, the forms upon which Telegrams are wriltten
should be marked “ Via Western Union,” “ Via Anglo” or “ Via Direct.” This indication is signalled free of charge.

Cable addresses are registered free of charge.

All important Telegrams should be repeated, for which an additional quarter rate is charged.

Digitized for FRASER
ttp://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis




Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis

WESTERN UNION

No.

-

ANGL

WEST

__CAB

Service Instructions.

NS
ERN-UNION

=
j 4 ;,J*

ERICAN

DIRECT UNITED ST

RAM

2
Time Received. Receiving Offices  °
See back of Form for Telephone Number.

- 2 )

' [] 4 ) :
s 3 Al

ll;  Via Anglo. ,

| £
FAR Handed in at [" N
e, -
ot - £ ‘/"? A ‘ -
; -’f (‘f ,.u“‘:r'" !-/ @ ‘Z " i
No inquiry respecting this Message can be attended to without the production of this paper.
. ‘?' M"r"?-' . 0o iy - }""L
o o g } ff‘l _;;: ,J; ..— ; = P
’ ",‘—: / o '_f".
7 B & - "‘"“f"‘"k‘
. : { A
P P 7 P ? ¥ .f",‘ -
' 1 SREPN

Please

hand your Reply direct to this Ofﬁc‘:efm ki




THE WESTERN UNION TELEGRAPH-CABLE SYSTcM.

THE LARGEST TELEGRAPH AND CABLE SYSTEM IN EXISTENCE.

SDUPLEXED ATLANTIC CABLES.

. OVER 25500 OFFICES AND 1,500,000 MILES OF WIRE.

Direct Wires from Cable Stations to all the principal commercial centres in
Creat Britain, United States and Canada, and Direct connection with Central
America, West Indies, South America, Australia, New Zealand, Fanning, Fiji, and

Norfolk Islands.

DIRECT AND EXCLUSIVE CONNECTION WITH MEXICO.

RECEIVING OFFICES IN THE UNITED KINGDOM:—

T'eleptone Noa.

LONDON : Telephone Nos,

1, 0ld Broad Street, E.C. .. .. .. .. 3761 Wall . ( 2274 Central

63, 0ld Broad Street, E.C, ... .. 3318 LIVERPOOL: D6, Exchange Buildings .. .. (rvs

48a, Gresham House, Old Broad St., E,C, .. 170& . Cotton xR i Al

21, Royal Exchange, E.C. . 9117, 5

39, 40, Mark Lane, E.C. 1070, 1384 Avenue, e :, BRISTOL . Canada House, Baldwin Street 309 Central

20, Mark Lane, E.C. .. .. .. ., .. 1050 Avenue | BRADFORD : 10, Forster Square «+  ww .. TIiBradferd

g:st.Blndila :v;;:ue, E.C. X c 5 ... 3J7e3,612 DUNDEE : 1, Panmure Street ... 1351 Central

e Baltic, St. Mary Axe 9'18 Avenue, 6974 Central :

34, Throgmorton Street, EC. .. .. .. 1368 Wall EDINBURGH ; 60, FPadariolAEEREE] [P e - 900

1, Drapers’ Gardens, BE.C. .. o ... 1830 Central | 7?}1““;’0

10, Holborn Yiaduct, E.C, .. ... 119 City GLASGOW : 23, Waterloo Street <. = =% Branch

Donington House, Norfolk Street, W. c R - L L Hxchange).

34, 35, Southampton St.,, Strand, W.C. ... 1155 Gerrard LEITH . Exchange Buildings 600 Leith

2, Charing Cross, S. W, . . ... 3598 = A

B FbvallOners Arcadn; Pall Mall.S. W, .. 3073 Begent | TANGHESTER. 31, Brown ftreet .. .. .. 1485Clgy

34, Victoria Street, SW. .. .. . .. 3716 Victoria | NEWGASTLE-ON-TYNE [ 1, Side v e .. 1320 Centrad

48, Tooley Street, S.E. ... 984 Hop WEST HARTLEPOOL: Exchange Buildings, } 189 West
Mainsforth Terrace Hartlepool

General Offices ~ WESTERN UNION HOUSE, GREAT WINCHESTER STREET, LONDON, E.GC.
TELEPHONE No.: 800 LONDON WALL (Private Branch Exchange).

AMSTERDAM : 4, Weesperzijde. MADRID: Calle Valenzuela 10.
ANTWERP : 4, Avenue de Keyser. l NAPLES : Via Marina Nuova, 14/18.

0" 49, Canal des Recollets. PARIS : 1, Rue Auber.
BARCELONA : 5%, Calle Caspe. - 37, Rue Caumartin.

= 96, Paseo de Gracia. ROME: 49/50, Piazza di Spagna.
CHRISTIANIA: 4, Prinsensgade. STOCKHOLM : Drottninggatan 3,
COPENHAGEN : Vesterbrogade 19. VIENNA: IV. Stumpergasse, 48.
HAMBURG: 4, Grosse Allee. l ZURICH: Pelikanstrasse, 22.
HAVRE: 118, Boulevard Strasbourg.

The public are recommended to hand in their Telegrams at the Company’s Stations, where free receipts are
given for the amounts charged.

Telegrams jor this Company’s Cables are also received at all Post Ojffice Telegraph Stations; but in order
{o insure {ransmission by the Western Union Telegraph-Cable System, the forms upon which Telegrams are written
should be marked “ Via Western Union,” “ Via Anglo ” or “ Via Direct.”” This indication is signalled free of charge.

Cable addresses are registered free of charge.

All important Telegrams should be repeated, for which an additional quarter rate is charged.
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THE:WESTERN UNION TELEGRAPH-GCABLE SYSTEM.

THE LARGEST TELEGRAPH AND CABLE SYSTEM IN EXISTENCE.

SDUPLEXED ATLANTIC CABLES.

-OVER 25500 OFFICES AND 1,500,000 MILES OF WIRE.

Direct Wires from Cable Stations to all the principal commercial centres in
Great Britain, United States and Canada, and Direct connection with Central
America, West Indies, South America, Australia, New Zealand, Fanning, Fiji, and

Norfolk Islands.

DIRECT AND EXCLUSIVE CONNECTION WITH MEXICO.

RECEIVING OFFICES IN THE UNITED KINGDOM :—

Telephone Nos,

LONDON : Telephone Nos,
1, 01d Broad Street, E.C. s s B oom a781 Wall 2274 Central
63, 0ld Broad St ,t E.C. LIVERPOOL: D 6, Exchange Buildings . (Private
roa reet, .. 3316 Cotton Exchange Branch
48a, Gresham House, Old Broad St E. C. ... 1702 Exchange).
21, Royal Exchange, E.C, . ... 9117 B + Canad -

» ¥ a House, Baldwin Street 309 C 1
a9, 40, Mark Lane, E.C. 1070,138% Avenue, 3762 ., RSSO ’ ot
20. Mark Lane, E.C. .. .. ... 1050 Ayvenue BRADFORD : 10, Forster Square ... 771 Bradford
East India Avenue, E.C. .. ve .. 3763,612 ,, DURDEE ; 1, Panmure Street ... 1351 Central
The Baltic, St. Mary Axe, E.C. 976 Avenue, 6974 Central 5 -

33, Throgmorton Street, E.C. .. .. .. 1368 Wall ERIRSUHOWE M isStiokatreet” .. .. s W0,
1, Drapers’ Gardens, E.C, .. - .. .. 1830 Central [} ) J 7':11,”.‘”1;’[,
10, Holborn Yiaduct, E.C. .. .. 4119 City GLASGOW: 23, Waterloo Street .. .. .. Branch
Donington House, Norfolk Street, W C . 3117 ¥ ( Exchange).
34, 35, Southampton St., Strand, W.C. .. 1155 Gerrard | LEITH  Exchange Buildings we s e .. 600 Leith
2, Charing Cross, S.W,. R ... 3598 s : 31, Brown Street 1455 Ci
5, Royal Opera Arcade, Pall Mall, S.%. .. 3073 Regent | WANCHESTER: < SR 14BS Gty
34, Victoria Street, SW. .. .. .. .. 3716 Victoria | NEWGASTLE-ON-TYNE ' 1, Side - 1329 Central
48, Tooley Street, S.E. ... 984 Hop WEST HARTLEPOOL: Exchange Bulldxngs, } 789 West

L Mainsforth Terrace/ Hartlepool

General Offices -~ WESTERN UNION HOUSE, GREAT WINGCHESTER STREET, LONDON, E.C.
X, TELEPHONE No.: 800 LONDON WALL (Private Branch Exchange).

PRINCIPAL CONTINENTAL OFFICES AND AGENCIES:—

AMSTERDAM: 4, Weesperzijde. . MADRID: Calle Valenzuela 10.

ANTWERP : 4, Avenue de Keyser. NAPLES: Via Marina Nuova, 14/18.
= 49, Canal des Recollets. PARIS: 1, Rue Auber.

BARCELONA: 5%, Calle Caspe. " 37, Rue Caumartin.

o 96, Paseo de Gracia. ROME: 49/50, Piazza di Spagna.
CHRISTIANIA: 4, Prinsensgade. STOCKHOLM: Drottninggatan 3,
COPENHAGEN : Vesterbrogade 19. VIENNA: IV. Stumpergasse, 48.
HAMBURG : 4, Grosse Allee. ZURICH: Pelikanstrasse, 22.
HAVRE: 118, Boulevard Strasbourg,

The public are recommended to hand in their Telegrams at the Company’s Stations, where free receipis are
given jor the amounts charged.

Telegrams jfor this Company’s Cables are also received at all Post Office Telegraph Stations; buf in order
fo insure lransmission by the Western Union Telegraph-Cable System, the forms upon which Telegrams are written
should be marked “ Via Western Union,” “ Via Anglo” or “ Via Direct.” This indication is signalled free of charge.

Cable addresses are registered free of charge.

All important Telegrams should be repeated, for which an additional guarter rate is charged.
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Federal Reserve Bank of St. Louis




WESTERN UN iON

' N
A.NGLO-AMERICAN ISR DIRECT UNITED STATES
CABEEGRAM
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THE WESTERN UNION TELECRAPH-CABLE SYST.iM.

THE LARGEST TELEGRAPH AND CABLE SYSTEM IN EXISTENCE.

SDUPLEXED ATLANTIC CABLES.

OVER 25500 OFFICES AND 1,500000 MILES OF WIRE.

Y

9

Direct Wires from Cable Stations to all the principal commercial centres in
Great Britain, Un ted States and Canad\, and Direct connection with Central
America, West Indies, South America, Australia, New Zealand, Fanning, Fiji, and

Nortolk Islands.

DIRECT AND EXCLUSIVE CONNECTION WITH MEXICO.

ne e

RECEIVING OFFICES IN THE UNITED KINGDOM :—
LONDON : - Telephone Nos

Telephions Noa.

1, 0ld Broad Street, E.C. .. .. .. .. 3761 Wall 2274 Central
68, 0ld Eroad Street, E.C. .. .. .. .. 3216 , LIVERPOOL : D 6, Exchange Buildings .. .. (};;&mg
48a, Gresham House, Old Broad St., E.C. .. 704 Cottonpaxeuande .. Fiah Lol i),
24, Royal Exchange, E.C. AL b U AN . s
1 -
39, 40, Mark Lane, E.C. 1070, 1384 Avenue, 3762 ,, BRISTOL; Caiisds House;Baldwin Siteas 508 Cantrgl
20. Mark Lane, E.C. .. . we . .. 1050 Avenue BRADFORD : 10, Forster Square « = T Bradiord
:la‘.st India gvenue, EC .. ... 3763,612 ,, DUNDEE . 1, Panmure Street ... 1351 Central
The Baltic, St. Mary Axe, E.C. §76 Avenue, 6974 Central .
3%, Throgmorton Street, E.C. .. .. .. 1368 Wall ERINEUEON: 20 EroderlokBireal o - . A00T
1, Drapers' Gardens, E.C. .. + .. .. 1830 Central Tg,n-v %
10, Holborn Yiaduct, E.C. ... .. .. .. 3119 City | GLASGOW : 23, Waterloo Street Branch
Doningron House, Norfolk Street, W.C. .. 3717 . Exchange).
34, 35, Southampton St,, Strand, W.C. w. 1155 Gerrard LEITH ; Exchange Buildings 600 Leith
2, Charing Cross, S.W, ... ... 3598 2 3
. : 1, B Street .. .. . 5 Ci

5, Royval Opera Arcade, Pall Mall, S.\/. .. 3073 Regent MANGHES TER - 9L Bromn .ree 1885 City
33, Victoria Street, S W. .. .. .« 3716 Yictoria NEWCASTLE-ON-TYNE [ 1, Side w1329 Central
48, Tooley Street, SE.... .. .. .. .. 982 Hop WEST HAKTLEPOOL: Exchange Bulldings, } 789 West

Mainsforth Terrace) Hartlepool

General Ofiices =~ WESTERN UNION HOUSE, GREAT WINCHESTER STREET, LONDON, E.C.
TELEPHONE No.: 800 LONDON WALL (Private Branch Exchange).

PRINCIPAL CONTINENTAL OFFICES AND AGENCIES:—

AMSTERDAM: 4, Weesperzijde. MADRID: Calle Valenzuela 10.
ANTWERP: 4, Avenue de Keyser. NAPLES: Via Marina Nuova, 14/18.

49, Canal des Kecollets. PARIS: 1, Rue Auber.

BARC‘ELONA: 57, Calle Caspe. 5 37, Rue Caumartin.
96, Paseo de Gracia. 4 ROME: 49/650, Piazza di Spagna.

CHRIETIANIA: 4, Prinsensgade. STOCKHOLM : Drottninggatan 3,

COFENHAGEN : Vesterbrogade 19. VIENNA: Iv. Stumpergasse}’ 48.
HAMBURG : 4, Grosse Allee. ZURICH: Pelikanstrasse, 22.
HAVRE: 118, Boulevard Strasbourg.

The public are recommended fo hand in their Telegrams af the Company’s Stations, where Jree receipls are

given for the amounts charged.

Telegrams for this Company’s Cables are also received al all Post Office Telegraph Stations; bul in order
fo insure transmission by the Western Union Telegraph-Cable System, the forms upon which Telegrams are wrillem
should be marked “ Via Western Union,” “ Via Anglo” or * Via Direct.” This indication is signalled free of cliarge.

Cable addresses are registered free of charge.
All important Telegrams should be repealed, jor which an additional quarler rate is charged.

igitized for FRASER
ttp://fraser.stlouisfed.org/
ederal Reserve Bank of St. Louis




. WEST "*R»N UNION

ANGLO-AMERICAN WESTERNUNION DIRECT UNITED S/T

CABLEGRAM

No. Service Instructions. Time Received. Receiving Omoa-ng
[See back of Form for Telephone N wmbaer.
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THE WESTERN UNION TELE[}RAPH GABLE SYS+EM.

THE LARGEST TELEGRAPH AND CABLE SYSTEM IN EXISTENCE.

SDUPLEXED ATLANTIC CABLES.

OVER 25500 OFFICES AND

1,500,000 MILES OF WIRE.

Direct Wires from Cable Stations to all the principal commercial centres in
Great Britain, United States and Canada, and Direct connection with Central
America, West Indies, South America, Australia, New Zealand, Fanning, Fiji, and
Norfolk Islands.

DIRECT AND EXCLUSIVE CONNECTION WITH MEXICO.

RECEIVING OFFICES IN THE UNITED KINGDOM :—

LONDON :
1, Old Broad Street, E,C.
83, Old Broad Street, E.C. .
48a, Gresham House, Old Broad St E C.
21, Royal Exchange, E.C.
39, 40, Mark Lane, E,C.
20. Mark Lane, E.C.
East India Avenue, E.C. ..
The Baltic, St. Mary Axe, E.C. 918 Avenue,
33, Throgmorton Street, E.C,
1, Drapers’' Gardens, E.C.
10, Holborn Viaduct, E.C.
Donington House, Norfolk Street, W c
34, 35, Southampton St., Strand, W.C.
2, Charing Cross, S.W,
5, Royal Opera Arcade, Pa,ll Ma.ll, S. \1
34, Victoria Street, S. W, 5 ws 2
48, Tooley Street, S.E.

1070, 1384 Avenue,

General Offices ~
TELEPHONE No.:

Telephone Nos,

.. 3761 Wall
. 3316 ,

703

. o947,

3762

... 1050 Avenue
3763,614 ,,

6974 Central

.. 1368 Wall
... 1830 Central

. 4119 City

A L (R

. 1155 Gerrard
... 3598 o

. 3073 Regent

. 371C Yictoria

984 Hop

Teleplione Nos,

2274 Central
LIVERPOOL : D 6, Exchange Buildings (Private
Cotton Exchange ... .. Braneh
Hxc¢hange).
BRISTOL . Canada House, Baldwin Street 309 Central
BRADFORD ; 10, Forster Squaras 771 Bradford
DUNDEE ; 1, Panmure Street 1351 Central
EDINBURGH : 50, Frederick Street ; a0
74
GLASGOW : 23, Waterloo Street * ‘Bpr’:,‘,':ﬁ”
Exchangey.
LEITH . Exchange Buildings 600 Leith
MANCHESTER ;. 31, Brown Street ? 1455 City
NEWCASTLE-ON-TYNE : 1, Side we .. . 1329 Central
WEST HARTLEPOOL: Exchange Buildings, } 789 West
Mainsforth Terrace;/ Hartlepool

WESTERN UNION HOUSE, GREAT WINGHESTER STREET, LONDON, E.C.
800 LONDON WALL (Private Branch Exchange).

PRINCIPAL CONTINENTAL OFFICES AND

AMSTERDAM : 4, Weesperzijde.
ANTWERP: 4, Avenue de Keyser.

. 49, Canal des Recollets.
BARCELONA: 5%, Calle Caspe.

" 96, Paseo de Gracia.
CHRISTIANIA: 4, Prinsensgade.
COPENHAGEN : Vesterbrogade 19.
HAMBURG : 4, Grosse Allee,

HAVRE: 118, Boulevard Strasbourg.

AGENCIES :—

MADRID: Calle Valenzuela 10.
NAPLES: Via Marina Nuova, 14 18
PARIS: 1, Rue Auber.

% 37, Rue Caumartin.
ROME: 49/50, Piazza di Spagna.
STOCKHOLM: Drottninggatan 3,
VIENNA: V. Stumpergasse, 48.
ZURICH: Pelikanstrasse, 2°2.

The public are recommended to hand in their Telegrams at the Company’s Stations, where free receipis are

given jfor the amounts charged.

Telegrams for this Company’s Cables are also received at all Post Office Telegraph Stations ;

but in order

{e insure transmission by ithe Western Union Telegraph- Cable System, the forms upon which Telegrams are writlen

should be marked ‘‘ Via Western Union,” “ Via Anglo”
Cable addresses are registered Jree of charge.
All important Telegrams should be repeated, for which an additional quarter rate is charged.

igitized for FRASER
ttp://fraser.stlouisfed.org/
ederal Reserve Bank of St. Louis

“ Via Direct.” This indication is signalled free of charge.
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ANGLO AMERICAN WESTERNUN!ON DIRECT UNITED STI}TES

CABEEGRAM @%\L
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THE WESTERK UNION TELECRAPH-CABLE SYSTEM.

THE LARGEST TELEGRAPH AND CABLE SYSTEM IN EXISTENCE.

SDUPLEXED ATLANTIC CABLES.

OVER 25500 OFFICES AND 1,500,000 MILES OF WIRE.

Direc_:t YVires from Cable Stations to all the principal commercial centres in
Great. Britain, Unl.ted States and Canada, and Direct connection with Central
America, West Indies, South America, Australia, New Zealand, Fanning, Fiji, and

Norfolk Islands.
DIRECT AND EXCLUSIVE CONNECTION WITH MEXICO.

RECEIVING OFFICES IN

THE UNITED KINGDOM :—

LONDON : Telephone Nos. Telophone Nog.
1, Old Broad Street, E.C. .. 3761 Wall 2274 Cent
e e s LIVERPOOL : D 6, Exchange Buildings Privae
48a, Gresham House, Old Broad St., E.C. .. 708 . Gotfon Exchaogs ... - - Romhaony
21, Royal Exchange, E.C. ... e BT, . o e :
39, 40, Mark Lane, E,C. 1070, 1384 Avenue, 3762 CRIGEOLY Dasada, Bpjph, Balduin 5 reet 308 Centrat
20. Mark Lane, EG. .. . .. .. .. 1050 Avenue | BRADFORD : 10, Forster Square T74 Bradford
East India Avenue, E.C. .. .. 3763,614 , DUNDEE ; 1, Panmure Street 135

» . 1 Central
The Baltic, St. Mary Axe, B.C. 976 Avenue, 6974 Central EDINBUR g . ]
34, Throgmorton Street, B.G, .. .. .. 1368 Wall INBURGH | 80, Frederiok Gtreet 5 A0
1, Drapers' Gardens, E.C. ., . 5 %. 1830 Central |. )
10, Holborn Yiaduct, E.C, .. .. @119 City GLASGOW : 23, Waterloo Streel - %II,:X?;:’
Donington House, Norfolk Street, W. G. . 87T, { Exchange)
:dcisa. ?olgxtgampton St., Strand, W.C. ... 1155 Gerrard LEITH .| Exchange Buildings 600 Leith
rin ross, S.W, . .. 3588 > .
5, Royal Opera Arcade, Pall Mall, S.W. .. 3073 Reéent WAMOHER NER'T o1, Sheim S iroat gl
34, Yictoria Street, S W. .. .. .. .. 3716 Victoria | NEWCASTLE-ON-TYNE : 1, Side 1329 Central
48, Tooley Street, S.E, ... 984 Hop WEST HARTLEPQOL: Exchange Buildings, 789 West
Mainsforth Terrace Hartlepool
forth } P

General Offices =~

TELEPHONE No.: 800 LONDON WALL (Private Branch Exchange).

WESTERN UNION HOUSE, GREAT Wi; CHESTER STREET, LONDON, E.G.

PRINCIPAL CONTINENTAL OFFICES AND AGENCIES:—

AMSTERDAM : 4, Weesperzijde MADRID : Calle Valenzuela 10.
ANTWERP : 4, Avenue de Keyser. NAPLES: Via Marina Nuova, 14/18.

5 49, Canal des Recollets: PARIS: 1, Rue Auber.
BARCELONA: 57, Calle Caspe. < 37, Rue Caumanrtin.

" 96, Paseo de Gracia. ROME.: 49/50, Piazza di Spagna.
CHRISTIANIA: 4, Prinsensgade. STOCKHOLM: Drottninggatan 3,
COPENHAGEN : Vesterbrogade 19. VIENNA: IV. Stumpergasse, 48.
HAMBURG : 4, Grosse Allee. ZURICH: Pelikanstrasse, 22.
HAVRE: 118, Boulevard Strasbourg.

The public are recommended fto hand in their Telegrams at the Company’s Slations, where free receipts are

given for the amounts charged.

Telegrams for this Company’'s Cables are also received al all Post Office Telegraph Stations ;
{e insure transmission by the Western Union Telegraph Cable System, the forms upon which Telegrams are written
stiould be marked “ Via Western Union,” “ Via Anglo”

Cable addresses are registered jfree of charge.

All important Telegrams should be repeafed, for which an additional quarter rate is charged.

Digitized for FRASER
ttp://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis

“ Via Direct.”

bal in order

This indication is signalled free of charge.
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FEDERAL RESERVE BANK
OF NEW YORK

March 11, 1916.

Dear Governor Strong:

We did not write you last week because we imagined
that if you were leaving on the 20th there would be little
if any chance of your getting our letter.

P.aul was rather unhappy at the thought of your being
away at the same time he was away, hence the cablegrams we sent
you last week about your plans, not that we ourselves did not
also want to kmow what you were doing and when we might see you
back. II was glad to get your cablegram on Monday stating that
you wished to stay over longer, and communicated it to Paul.

He said that of course you must exercise your own judgment about
ite Later in the day we had a meeting of the Executive Committee
on a rediscount, and their feeling was unanimous that you should
not feel hurried but stay over as long as you wanted to finish
the work you had in mind. I therefore cabled you to this effect.

I also cabted you yesterday about the Netherlands Bank
inquiry and our amswer. We had heard nothing further as yet.

I had a long telk with Alexander a few days ago about the situa-
tion here. He says he sees nothing whatever in it to be alarmed
about.

The decrease in the reserves of the clearing house banks
seems to have been the result to some extent of large payments to

interior cities.




RESERVE BANK OF NEW YORK .2 __ Benj. Strong, Jre 5/11/16 .

On March 8th Hendricks and I were invited to Washington
by Mr. Delano to hear lir. Rowe of Cincinnati explain a collection
plan, about which he has been talking with the Board. lNcKay also
attended. The plan entailed immediate debit and credit within
the district and deferred debit and credit between districts, with
the provision. which we have always had in mind, that member banks
might send checks direct to the-reéérve bank of which the paying
bank is a member, in order to shorten time. The Board was much
pleased apparently with the plan and is very umwilling to get away
from the "immediate™ idea. The Board I think has an idea that this
is the first "plan which has been suggested to 1t and that the
governors have never worked out any "plan". I understand that a
draft has been prepared of the Attorney General's opinion and is
lixely to be in favor of compulsory remittance at par.

As a result of this meeting, Governor Hamlin wrote to all
the governors yesterday asking them to have a meeting and report a
definite plan to the Board on or before April 1Oth. Curtis is com-
municating with the govermors now on the subject.

A week ago to-day I went té Buffalo, stopping in Rochester
in the morning to eall on the banks there. Ve Ahad a very satisfact-
ory meeting in Buffalo, although most of the banks there are state

a~s A
banks. Four country banks in thid distriet are converting into state
banks. "

I think you have been advised of the transfevr of'Fairfield
County, Comn. to District No. 2. This brings in fifteen new banks.

Three other counties which applied for transfer have had consideration

| of their applications postponed.

\
A
| b
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(ESERVE BANK OF NEW YORK ... D Benj. Strong, Jre. 5/11/16.

Everything is running along satisfactorily in the bank.
We are all well and busy. Rates for money are a shade firmer and
of course business is continuing at a tremendous rate. If you
continue in your purpose to sail lMarch 25th, this will probably
be the last letter I can write you, but I hope you will not feel
it necessary to hurry home for anything in the office, unless it
be that you want to be present at the governors' meeting, of which
we will advise you definitely when the date has been set.

With best regards,

Faithfully yours,

MW,Z%? )

Benj. Strong, Jr., Esq.,
c/o Morgan, Grenfell & Co.,
London, England.

PJ/LCE

Digitized for FRASER
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. SPATEMENT OF THE CONDITION

At the oiose of business Mar. 10, 1916.
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. WESTERN UNION |
ANGLO-AMERICAN DIRECT UNITED STATES’
AwEINT CAB' RAM _ "
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THE WESTERN UNION TELEGRAPH-CABLE SYSTEM.

THE LARGEST TELEGRAPH AND CABLE SYSTEM IN EXISTENCE.

S8DUPLEXED ATLANTIC CABLES.

OVER 25500 OFFICES AND 1,500,000 MILES OF WIRE.

Direct Wires from Cable Stations to all the principal commercial centres in
Great Britain, United States and Canada, and Direct connection with Central
America, West Indies, South America, Australia, New Zealand, Fanning, Fiji, and

Norfolk Islands.

DIREGT AND EXCLUSIVE CONNECTION WITH MEXIGO.

(W REE

RECEIVING OFFICES IN THE UNITED KINGDOM :—

Telephone Noa.

LONDON : Telephone Nos,
1, Old Broad Street, E.C. ve e e - .. 3761 Wall N 2274 Central
63, 0ld Broad Street, E.C. .. .. 3316 ,, LIVERPOOL : D 6, Exchange Bulldings e
48a, Gresham House, Old Broad St., E.C. .. 704 Gdtton Hxchangs: .. Bxcingia!
| 21, Royal Exchange, E.C. 8117 o
| 29, 40, Mark Lane, E.C, 1070, 138! Avenue, 362 . BRISTOL : Canada House, Baldwin Streat 309 Central
iy 20, Mark Lane, E.C. .. .. .. .. 1050 Avenue | BRADFORD : 10, Forster Square w4 e w.  'T74 Bradford
| ;::stnlndia :v;?ue, A.C . c 3783 614 DUNDEE : 1, Panmure Street ... 1351 Central
e Baltic, S5t. Mary Axe, 976 Avenue, 6974 Central g
| 3 ihtogmbrton Btreet, B.C. .. . .. 1363 Wall EDINBURGH : 50, Frederick Street .. .. .. 400
1, Drapers’ Gardens, E.C. .. ¥ ... 1830 Central | 7111,“‘6""_
‘ 10, Holborn Viaduct, E.C. ... ... 119 City GLASGOW : 23, Waterloo Street .. .. . Branch
Donington House, Norfolk Street, wW.C. .. 3717 i 1 Exchange).
34, 35, Southampton St., Strand, W.C. ... 1155 Gerrard LEITH . Exchange Buildings = 600 Leith
2, Charing Cross, S. W, . ... 3598 5 .
B0 s i tan, By, | 9070 Heyent | WANOHESWER: 31 Brown Stesel .. L. w TMERS alty
34, Victoria Street, SW. .. .. .. .. 3716 Yictoria | NEWCASTLE-ON-TYNE [ 1, Side 1328 Central
48, Tooley Street, S.E.. e e . .. 984 Hop WEST HARTLEPOOL: Exchange Buildings, | %789 West
Mainsforth Terrace, Hartlepool

General Offices -~ WESTERN UNION HOUSE, GREAT WINCHESTER STREE T, LONDON, E.C.
TELEPHONE No.: 800 LONDON WALL (Private Branch Exchange).

PRINCIPAL CONTINENTAL OFFICES AND AGENCIES:—

AMSTERDAM: 4, Weesperzijde. | MADRID: Calle Valenzuela 10.
ANTWERP : 4, Avenue de Keyser. I NAPLES : Yia Marina Nuova, 14/18.

o 49, Canal des Recollets. PARIS : 1, Rue Auber.
BARCELONA : 5%, Calle Caspe. I N 37, Rue Caumartin.

" 96, Paseo de Gracia. ROME: 49/50, Piazza di Spagna.
CHRISTIANIA: 4, Prinsensgade. STOCKHOLM : Drottninggatan 8,
COPENHAGEN : Vésterbrogade 19, VIENNA: IV. Stumpergasse, 48.
HAMBURG : 4, Grosse Allee. | ZURICH: Pelikanstrasse, 22.
HAVRE: 118, Boulevard Strasbourg. {

The public are recommended lo hand in their Telegrams at the Company’s Stations, where free receipts are
siven jor the amounts charged.

Telegrams for this Company’s Cables are also received at aII Post Office Telegraph Stations; bai in order
{o insure transmission by the Western Union Telegraph- Cable System, the forms npon which Telegrams are written
should be marked “ Via Western Union,” “ Via Anglo” “ Via Direct.” This indication is signalled free of charge.

Cable addresses are registered free of charge.

All important Telegrams should be repeated, for which an additional guarter rate is charged.
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Please hand your Reply direct to this Ofﬁce
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THE WESTERN UNION TELECRAPH-CABLE SYSTZM.

THE LARGEST TELEGRAPH AND CABLE SYSTEM IN EXISTENCE.

S8DUPLEXED ATLANTIC CABLES.

OVER 25500 OFFICES AND 1,500,000 MILES OF WIRE.,

Direct Wires from Cable Stations to all the principal commercial centres in
Great Britain, United States and Canada, and Direct connection with Central
America, West Indies, South America, Australia, New Zealand, Fanning, Fiji, and

Norfolk Islands.

DIRECT AND EXCLUSIVE CONNECTION WITH MEXICO.

RECEIVING OFFICES IN THE UNITED KINGDOM :—

Telephone Noa,

LONDON: Telephone Nos. | s
1, Old Broad Street, E.C, v e e .. 3761 Wall . 2274 Central
: & LIVERPOOL : D 6, Exchange Buildings .. .| (Private
63, 0ld Broad Street, E.C. .. ... 3316 Cotton Bkeharge Branch
48a, Gresham House, Old Broad St E. C .. 1703 i =~ T ( Exchange).
21, Royal Exchange, E.C. w9117 . .
o . Canada Ho Baldwin Street 308
39, 40, Mark Lane, E.C. 1070,1384 Avenue, 3762 ., SMSEOL :.cnn o o
20. Mark Lane, E.C. 1050 Avenue BRADFORD . 10, Forster Square 771 Bradiord
East India Avenue, E.C. .. . 3763 614 |, DUNDEE ; 1, Panmure Street ... 1351 Central
The Baltic, St, Mary Axe, E.C. 976 Avenue, 6974 Central o s
34, Throgmorton Street, E.C. .. .. .. 1368 Wall ERINEURRH : o0, Predexiok Btresk. o v . 400
1, Drapers' Gardens, E.C. .. o ... 1830 Central ) ( 7'{:.1.“,";;
10, Holborn Yiaduct, E.C. .. . .. 4119 City GLASGOW 23, Waterloo Street .. .. .. o
Donington House, Norfolk Streef. W. C i BT, l Exchange).
34, 35, Southampton St., Strand, W.C. ... 1155 Gerrard LEITH | Exchange Buildings 800 Leith
2, Charing Cross, S. W, . ... 3588 5 HE - 31. Br
> . 31, Brown Street ... 1455 Ci
5, Royal Opera Arcade, Pall Mall S. w ... 3073 Regent BRANE SNER e
34, Yictoria Street, S W. .. .. .. .. 3716 Victoria | NEWCASTLE-ON-TYNE : 1, Side .. .. .. 1329 Central
48, Tooley Street, S.E.... .. .. .. ... 984 Hop WEST HARTLEPOOL: Exchange Buildings, | 789 West
Mainsforth Terrace, Hartlepool

General Offices ~ WESTERN UNION HOUSE, GREAT WINCHESTER STREET, LONDON, E.C.
TELEPHONE No.: 800 LONDON WALL (Private Branch Exchange).

PRINCIPAL CONTINENTAL OFFICES AND AGENCIES:—

AMSTERDAM : 4, Weesperzijde. | MADRID: Calle Valenzuela 10.
ANTWERP : 4, Avenue de Keyser. NAPLES: Via Marina Nuova, 14/18,

% 49, Canal des Recollets. PARIS: 1, Rue Auber.
BARCELONA : 57, Calle Caspe. it 37, Rue Caumartin.

. 96, Paseo de Gracia. l ROME: 49/50. Piazza di Spagna.
CHRISTIANIA: 4, Prinsensgade. i STOCKHOLM: Drottninggatan 3,
COPENHAGEN : Vesterbrogade 19. l VIENNA: IV. Stumpergasse, 48.
HAMBURG : 4, Grosse Allee. i ZURICH: Pelikanstrasse, 22.
HAVRE : 118, Boulevard Strasbourg. |

The public are recommended to hand in their Telegrams at the Company’s Stations, where free receipts are
given for the amotints charged.

Telegrams for this Company’s Cables are also received at all Post Office Telegraph Stations; but in order
fo insure transmtsszon by the Western Union Teledraph CabIe System, the forms upon which Telegrams are writfen
sho~'d be marked “ Via Western Union,” “ Via Anglo” or “ Via Direct.” This indication is signalled free of charge.

Cable addresses are registered free of charge.

All important Telegrams should be repeated, for which an additional quarter rate is charged.
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WESTERN UNION. |

ANGLO-AMERICAN

CABLEGRAM

No, Service Instructions. Time Received. Receiving Office.
See back of Form for Telephone Number,

Via Western Union.
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Handed in at No. of Words.
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No inquiry respeotlng this Message can be attended to without the production of this paper.
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Please hand your' Reply direct to this Office.
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THE WESTERN UNION TELEGRAPH-CABLE SYSt<M.

THE LARGEST TELEGRAPH AND CABLE SYSTEM IN EXISTENCE.

S8DUPLEXED ATLANTIC CABLES.

OVER 25500 OFFICES AND 1,500,000 MILES OF WIRE.

Direct Wires from Cable Stations to all the prirncipal commercial centres in
Great Britain, United States and Canada, and Direct connection with Central
America, West Indies, South America, Australia, New Zealand, Fanning, Fiji, and

Norfolk Islands.

DIRECT AND EXCLUSIVE CONNECTION WITH MEXICO.

RECEIVING OFFICES IN THE UNITED KINGDOM :—

LONDON: Telephone Nos, [ Telephone Nos.
1, 01d Broad Street, E.C. e e e .. 3781 Wall : 2274 Central
63, 01d Broad Street, E.C. .. .. 3316 e ag
48a, Gresham House, Old Broad St E C. .. T0& OLton IREeRatiD ;- Exchange).
21, Royal Exchange, E.C. ae o 94T B e .

3 anada House, Baldwin Street 309 nt
39, 30, Mark Lane, E.C. 1070, 1384 Avenue 3762 B SEOL . = ey
20. Mark Lane, E.C. = 1 .. 1050 Avenue BRADFORD ; 10, Forster Square 771 Bradfiord
East India Avenue, E.C. .. v ... 3763,614 DUNDEE ; 1, Panmure Street ... 1351 Central
The Baltic, St. Mary Axe, E.C. 976 Avenue, 6974 Central v ’
34, Throgmorton Street, E.C. .. .. .. 1368 Wall EDINBURGH : 50, Erederick Strest ., .. .. 400
1, Drapers’ Gardens, E.C. .. . .. .. 1830 Central . ( 77“1,“-”;‘”
10, Holborn Viaduct, E,C. ... ... 4119 City GLASGOW ! 23, Waterloo Street el Branch
Donington House, Norfolk Street, W. C .. 3117 Exchange).
34, 35, Southampton St., Strand, W.C. ... 1155 Gerrard LEITH . Exchange Buildings 600 Leith
2, Charing Cross, S.W, . ... 3598 55 T .
. 31, Brown Street ... 1455 Cig
5, Royal Opera Arcade, Pall Mall, S.W. .. 3073 Regent MANGHESTEN ) | . o
34, Victoria Street, S.W. . . 3716 Victoria NEWCASTLE-ON-TYNE ; 1, Side ... 1328 Central
48, Tooley Street, S.E.. ... 984 Hop WEST HARTLEPOOL: Exchange Buildings, | T899 'West
Mainsforth Terrace, Hartlepool

General Offices -~ WESTERN UNION HOUSE, GREAT WINGCHESTER STREET, LONDON, E.C.
TELEPHONE No.: 800 LONDON WALL (Private Branch Exchange).

PRINCIPAL CONTINENTAL OFFICES AND AGENCIES:—

AMSTERDAM: 4, Weesperzijde. MADRID: Calle Valenzuela 10.
ANTWERP : 4, Avenue de Keyser. | NAPLES: Via Marina Nuova, 14/18.

o 49, Canal des Recollets. PARIS: 1, Rue Auber.
BARCELONA : 57, Calle Caspe. [ 7 37, Rue Caumanrtin.

5 96, Paseo de Gracia. ROME: 49/50, Piazza di Spagna.
CHRISTIANIA: 4, Prinsensgade. STOCKHOLM: Drottninggatan 3,
COPENHAGEN : Vesterbrogade 19. VIENNA: IV. Stumpergasse, 48.
HAMBURG : 4 Grosse Allee. ZURICH: Pelikanstrasse, 22.
HAVRE: 118, Boulevard Strasbourg. [

The public are recommended to hand in their Telegrams at the Company’s Stations, where free receipts are
given for the amounts charged.

Telegrams for this Company’s Cables are also received at all Post Office Telegraph Stations; but in order
to insure transmission by the Western Union Telegraph-Cable System, the forms upon which Telegrams are writfen
sho'd be marked “ Via Western Union,” “ Via Anglo ” or “ Via Direct.” This indication is signalled free of churge.

Cable addresses are registered free of charge.

All important Telegrams should be repeated, for which an additional quarter rate is charged.

itized for FRASER
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Please hand your Reply direct to this Office. |
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THE WESTERN UNION TELEGRAPH-GABLE SYSTEM.

THE LARGEST TELEGRAPH AND CABLE SYSTEM IN EXISTENCE.

SDUPLEXED ATLANTIC CABLES.
OVER 25500 OFFICES AND 1,500,000 MILES OF WIRE.

Direct Wires from Cable Stations to all the principal commercial centres in
Great Britain, United States and Canada, and Direct connection with Central
America, West Indies, South America, Australia, New Zealand, Fanning, Fiji, and

Norfolk Islands.

DIRECT AND EXCLUSIVE CONNEOTION WITH MEXICO.

RECEIVING OFFICES IN THE UNITED KINGDOM :—

LONDON : Telephone Nos. Yolephone Noa,
1, 01d Broad Street, E.C. e e e .. 3761 Wall 2274 Central
7 LIVERPOOL : D 6, Exchange Buildings ) 7 (Private
63, Old Broad Street, E.C. .. ... 3316 ,, Cotton Exch Branch
48a, Gresham House, Old Broad St., E.C. .. 1704 ., ORISR S s Exchange).
21, Royal Exchange, E.C. ... .. 9117 3 .
» C da H: N ldwin Street tral
39, 40, Mark Lane, E.C. 1070, 1384 Avenue, 3762 ., ELLS I Dad \ Hduse, Baldwin Berea e
20. Mark Lane, E€. .. .. .. .. .. 1050 Avenue |, BRADFORD : 10, Forster Square “o e .. T4 Bradiord
East India Avenue, E.C. .. v ... 3763,612 ,, DUNDEE : 1, Panmure Street ... 1351 Central
The Baltic, St. Mary Axe, E.C. 9"{6 Avenue, 6974 Central -
24, Throgmorton Street, E.C. .. .. 1368 Wall EDIRSURGH: 'S0, FrederickiBteast, ... ' .. .- | Z0088G
1, Drapers’ Gardens, E.C, .. . ... 1830 Central . - 'Wli'riva;:-
10, Holborn Viaduct, E.C. .. .. 119 city GLASGOW . 23, Waterloo Street Sranch
Donington House, Norfolk Stree:, W. c .. 317 Exchange).
34, 35, Southampton St., Strand, W.C. ... 1155 Gerrard LEITH . Exchange Buildings 600 Leith
2, Charing Cross, S.W,. ... 3598 .
3 ” 31, Bro Street . 5 Ci
5. Royal Opera Arcade, Pall Mall, S.W. .. 3073 Regent | MANCHESTER: 31, Brown Stree i
34, Victoria Street, S.W. .. .. .. 3716 Yictoria | NEWGASTLE-ON-TYNE { 1, Side .. .. .. 1329 Central
48, Tooley Street, S.E. .., 5 ... 984 Hop WEST HARTLEPOOL: Exchange Buildings, | 789 West
Mainsforth Terrace, Hartlepooi

General Offices = WESTERN UNION HOUSE, GREAT WINCHESTER STREET, LONDON, E.C.
TELEPHONE No.: 800 LONDON WALL (Private Branch Exchange).

PRINCIPAL CONTINENTAL OFFICES AND AGENCIES:—

AMSTERDAM : 4, Weesperzijde. | MADRID: Calle Valenzuela 10.
ANTWERP : 4, Avenue de Keyser. } NAPLES: Via Marina Nuova, 14/18.

W 49, Canal des Recollets. | PARIS : 1, Rue Auber.
BARCELONA : 57, Calle Caspe. I . 37, Rue Caumartin.

"> 96, Paseo de Gracia. ROME: 49/60, Piazza di Spagna.
CHRISTIANIA: 4, Prinsensgade. STOCKHOLM : Drottninggatan 3,
COPENHAGEN : Vesterbrogade 19. VIENNA: IV, Stumpergasse, 48.
HAMBURG : 4, Grosse Allee. ’ ZURICH: Pelikanstrasse, 22.
HAVRE: 118, Boulevard Strasbourg. !

The public are recommended to hand in their Telegrams at the Company’s Stations, where free receipts are
given jor the amounts charged.

Telegrams for this Company’s Cables are also received at all Post Office Telegraph Stations; but in order
{o insure transmission by the Western Union Telegraph-Cable System, the forms upon which Telegrams are writlen
should be marked “ Via Western Union,” “ Via Anglo” or “ Via Direct.” This indication is signalled free of charge.

Cable addresses are registered free of charge.

All important Telegrams should be repeafed, for which an additional guarter rate is charged.

Digitized for FRASER
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Misc. 34
FFP™™L, RESERVE BANK R
NEW YOBK (0 /nn,/»m>

CONFIRMATION OF TELEGRAM

We have today telegraphed you as follows :

= e e e
Benj. Strong,
Care Horgaa, .
London,

Cable received, Clearing conference governors called April teath,
Could yoa now fix definite salling date either April rirst or later if
nocescary to cumplete your work, OStopi Vith date fixed shall advo~-
cate postponenent conference tilli your arrieal,

Jay.
»J /o

Charge to Federsl leserve bank,
62 Cedar Street, Sew York,

Digitized for FRASER
http://fraser.stlouisfed.org/

Federgl Reserve Bank of St. Louis



ANGLO-AMERICAN (&I WESTERN UNT¢

. _CABLEGRAM /-

No. Service Instructions. Time Received.

:§>';2. 90 Via Direct. 4 24/

Handed in at No. ot Words, |}

7/ \3.,/(5}((}' /Q/Z/f(, /1" SD)

No inquiry respecti this Message can be attended to without the production ot tl:lig_;:aper-.
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Please hand your Reply direct to this Office.
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THE WESTERN UNION TELECRAPH-CABLE SYSTIM.

THE LARGEST TELEGRAPH AND CABLE SYSTEM IN EXISTENCE.

SDUPLEXED ATLLANTIC CABLES.

OVER 25500 OFFICES AND 1,500,000 MILES OF WIRE,

aed® S

Direct Wires from Cable Stations to all the principal commercial centres in
Great Britain, United States and Canada, and Direct connection with Central
America, West Indies, South America, Australia, New Zealand, Fanning, Fiji, and

Nortolk Islands.

DIRECT AND EXCLUSIVE CONNECTION WITH MEXICO.

RECEIVING OFFICES IN THE UNITED KINGDOM —

Telephone Nos.

LONDON : Telephone Nos -
1, 0ld Broad Street, E.C. .. . .. .. 38761 Wall 2274 Central
¥ e LIVERPOOL : D 6, Exchange Buildings . (Private
63, 01d Broad Street, E.C. ... .. 3316 ,, Cotton Exchange Branch
48a, Cresham House, Old Broad S¢., E .. oz, Exchange).
21, Royal Exchange, E.C. ... - 9T -, BRI : Canada House, Baldwin Strec: 309 Central
39, 40, Mark Lane, E.C. 1070, 1384 Avenue, 3762 ,, ' STOL ’
20. Mark Lane, E.C. .. .. . 1050 Avenue ERADFORD ; 10, Forster Square ... TT4 Bradiord
East India Avenue, E.C. .. 3.63,612 DUNDEE . 1, Panmure Street ... 1351 Central
The Baltic, St. Mary Axe, E.C. 976 Avenue, 6974 Central =
34, Throgmorton Street, E.C. .. .. .. 1368 Wall EDIMBURGM 90, XEederlcRAeatiie: (N - T :m: 2
1, Drapers’' Gardens, E.C. .. . ... 1830 Central . ( ':Pmaw
10, Holborn Yiaduct, E.C. .. .. 4119 City GLASGOW : 23, Waterloo Street .. .. 1 Branch
Donington House, Norfolk Street wW.C. .. 3717 i Exchange).
34, 35, Southampton St.,, Strand, W.C. ... 1155 Gerrard LEITH ; Exchange Buildings 600 Leith
2, Charing Cross, S.W. . ... 3598 o [ - 30. Brown Street 1355 Cit
5, Royal Opera Arcade, Pall Mall, S.¥. .. 3073 Regent MANGRES FER: 50; . 5
34, Victoria Street, S.W. .. .. ... 3716 Victoria | NEWCGASTLE-ON-TYNE ' 1, Side « .. 1329 Central
48, Tooley Street, S.E.. .. 984 Hop WEST HARTLEPOOL: Exchange Buildings, | 1789 West
Mainsforth Terrace/ Hartlepoo!

General Offices - WESTERN UNION HOUSE, 22, GREAT WINGCGHESTER STREET, LONDON, E.C.
TELEPHONE No.: 800 LONDON WALL (Private Branch Exchange).

PRINCIPAL CONTINENTAL OFFICES AND AGENCIES:—

AMSTERDAM: 4, Weesperzijde. HAVRE: 118, Boulevard Strasbourg.
ANTWERP: 4, Avenue de Keyser, MADRID: Calle Valenzuela 10.

5, 49, Canal des Recollets. NAPLES- Via Marina Nuova, 14/18.
BARCELONA : 57, Calle Caspe. PARIS: 1, Rue Auber.

i 96, Paseo de Gracia | 37, Rue Caumartin.
BERGEN : Post Box, 166. ROME. 49,50, Piazza di Spagna.
CHRISTIANIA: 4, Prinsensgade. STOCKHOLM : Drottninggatan 3.
COPENHAGEN : 4, Jernbanegade. VIENNA: IV. Stumpergasse, 48.
HAMBURG: 4, Grosse Allee. ZURICH: Pelikanstrasse, 22.

The public are recommended to hand in their Telegrams at the Company’s Stations, where free receipts are
given for the amounts charged.

Telegrams for this Company’'s Cables are also received at all Post Office Telegraph Slations; but in order
{o insure transmission by the Western Union Telegraph-Cable System, the forms upon which Telegrams are wrilten
should be marked “ Via Western Union,” “ Via Anglo” or “ Via Direct.” This indication is signalled free of charge.

Cable addresses are registered free of charge.

All important Telegrams should be repeated, for which an additional quarter rate is charged.

Digitized for FRASER
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Digitized for FRASER

FEDERAL RESERVE BANK
OF NEW YORK

March 17th, 1916,

Dear Governor:

I have received your lettems from Paris as follows: February

18th, 19th and 256th, Ve have all been much interested in hearing
what you have been doing and the last one arrived on the morming of
our Board Meeting of March 15th and was read to the Board, The
feeling of 2ll of us has been that you should not feel hurried in
your important work abroad and ought to take sufficient time to com-
plete it satisfactorily.

In the office here everything has gone 2long quietly.
Mr, Kenzel has dictated something about the purchase of government
bonds and the acceptance market, so I will not feriew in regard to
these items,

Shortly after lir, Hendricks returned from Washington, as
I wrote you last week, all the Governors received letters from Gov-
ernor Hamlin asking for~a_gefinite clearing plan not later than
April 10th. Thinking that you were likely to arrive substantially
before that time, 2 meeting was called in Washington for April 10th.
When we learned that you were going to postpone sailing, I asked
Governor Hamlin if he would postpone the meeting until your arrival,

In the absence of Delano and Harding, Governor Hamlin wired that he

19
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/Aw YORK ..=8=_ Mareh 17, 1916.

7%~ Benj. Strong, Jr., Esq.

N\

and Mr. Miller felt that the meeting should be held on the 10th, as
called, in order to make progreés; but that no plan would be apt to
be finallj determined upon until after your return, Accordingly, I
have been sending you a number of cablegrams of lsate and have Just
now received yours of to-day stating definitely that you will sail
on April 1st on the St, Paul. I intend to call up Mr, Aiken and
ask him if he will not suggest to the Board that that the meeting
should be postponed a few days to be sure of your being here.

Another matter of interest is that in conmection with
which I seht you a cablegram through Mr, Carr, describing our termg
and conditions under which tentative transactions have already taken
place, although we have not heard definitely as to the acceptance of
our conditions, .

Mrs, lMeLaren says she has written you apoﬁt Dr, Willis go-~
ing to the Phillipines and I gathered when in Washington that this
was only a sii months' leave of ébsence, but I spent last Sunday
morning with lr, Seligman, looking over his economieal library, and
he told me -that they expected to have Dr, Willis come on very soon
and take up definite_work with the new Columbia School of Business.
Said, however, that this was confidential,

I cabled you a few days ago about the death of lMrs. Cann.
About three weeks ago, she was in lontreal and decided suddenly to
have an operation for some intestinal trouble, Wr. Cann want up

for a day or two and on returniﬁg reported that everything was going
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well, Apparently, things continued to go well until Tuesday of this
week when he suddenly received a telegram from his brother-in-law
saying his wife was not so well and he had better come to Montreal.
He went up on the night train with his daughter, but Mrs, Cann died ‘
early in the morning before he arrived. She was buried somewhere in
Nova Scotia, Mr, Cann will.not be back at the office for a few days, '\
He has six children qf which the youngest, as you remember, is about
six months of age.

Mr, Locke was not at our meeting on Wednesday, not having
fully recovered from his reéent attack of grippe. lr, Treman was

present but looked pretty badly, having just recovered from an at-

tack of quinsy sore throat.
Rates are a shade firmer than they were when you went away,
although not enough to make any real difference. We are advising you

each week of the Clearing House surplus reserves,

.l

ast Friday, Messrs, Woodward, Kenzel, Higgins and I went
up to the"Cutter-Burner'place on 34th Street tgsee a test of the
various kinds of steel linings under the"Cutter-Burner"test, They
cut 2 hole about 5 inches in diameter through the ordinary 3 inch
soft and hard steel lininés in about 2 minutes, They then cut a
hole through the same amount of steel and 1/8 of an inch of copper
in about 2 % minutes, Then they tried to cut through £ inches of
steel and one inch of the special material prepared by the Yorke

Safe & Lock Company, and it took them 32 minutes to put a hole 1 %

inches in dismeter through this, The burner delivers heat at about
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6500 degrees and is a remarkable instrument of destruction. We are

using a special form of concrete which, after all, combined with our
s

watchman service??gﬁr electrical protection will, I believe, be the

main strength of the vault, :

We had an interesting talk last. Saturday with ;r. Thralls,

'formerly cashier of the Federal Rese;vé Bank of Kansas City, but now
secretary of the Clearing House and Bgtiona} Bank Secfions of the
American Bankers Association, He haé téld us something of the inter-
nal conditions in that bank which, as you may imagine, was very inter-
esting.

The government work is going on steadily. We are now tak-
ing checks from all the banks, but have heard nothing more zhout the
transfer of postal deposits to us,

Mr, Hendricks 1is going to Chicago next week to work with
Mr, McKay on the preparation of the details of the clearing plan,
Whether it is finally made voluntary or mandatory should not affect
the details greatly, In order to ascertain the views of our member
banks upon the relative advantages of immediate and deferred credit,
we are addressing a brief letter to all members of the collection -
system outside of the Citg of New York, asking for their views and
shoula have some interesting replies by the middle of next week,

At the meeting of Directors on Fehruary 1l4th, I spoke /
of the organixation of an Information Bepartment and said that we
both favored it but had not definitely determined upon the man to

take charge of it, The suggestion was very adversely received
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“ Benj. Strong, Jr,, Esaq.

by all of the Directors ezmcept lMessrs, Treman, Towne and Thompson,
Mr, Peabody not expresesing himself, Afterwsrds, I talkgd to lir,
Woodward and think he is not now unfavorable to it, but he suggests
that we first find our men and then bring it up as a definite ap-
pointment instead of proposing the matter in prineciple, which I think
is an excellent idea, and am getting a number of names and looking
them up so as to have more strings to our bow than the gentlemen
suggested by Mr, Jefferson., I thought you might run across just
the righf man in England, slthough I doubt whether an Inglishman
would exactly fill the bill for us.

We are a2ll very glad that you are having such an inter-
esting time and I hope that some rest has come with it. Certainly,
the change of scene and environment must have been a recreation if
not an actual rest, I do not need to say that we shall be mighty
glad to see you back, although if things run along as they are
running now, there does not seem to be a great deal to do here in
the way of bank routine. The discounts are getting a liftle more
active with the opening of. Spring, but the volume is very small.

The reason I asked you to write me about the colleetion
proceedure in London and “Paris was so that we might have it on hand
in case you did not get back before the Governors' meeting.

With kindeét;regards,

FPaithfully yours,

Benj. Strong, Jr., Esq.,

Care liessrs, Morgan, Grenfell & Co.,
22 01d Broad Street,

London, England,

PJ /ycu
Dictated by Mr, Jay but
signed in his absence,
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THE WESTERN UNION TELECRAPH-CABLE SYSTEM.

THE LARGEST TELEGRAPH AND CABLE SYSTEM IN EXISTENCE.

S8DUPLEXED ATLANTIC CABLES.

OVER 25500 OFFICES AND

1,500,000 MILES OF WIRE.

Direct Wires from Cable Stations to all the principal commercial centres in
Great Britain, United States and Canada, and Direct connection with Central
America, West Indies, South America, Australia, New Zealand, Fanning, Fiji, and

Norfolk Islands.

DIRECT AND EXCLUSIVE CONNECTION WITH MEXICO.

RECEIVING OFFICES IN THE UNITED kINGDOM —

LONDON : Telephone Nos.
1, Old Broad Street, E.C. o ! ... 3761 Wall
63, Old Broad Street, E.C. ... e 3316 |,
48a, Gresham House, Old Broad St E 0 A (1 LR
21, Royal Exchange, E.C. w 917

39, 40, Mark Lane, E.C. 1070, 1384 Avenue, a7ez ,,
20. Mark Lane, E.C.

East India Avenue, E.C. 3763,612 ,,

The Baltic, St. Mary Axe, E.C. 976 Avenue, 6974 Central

34, Throgmorton Street, E.C, . 1368 Wall

1, Drapers’ Gardens, E.C. . 1830 Central
10, Holborn Viaduct, E.C, .. > . 4119 City
Donington House, Norfolk Screet, W, C .. 3717 »

24, 35, Southampton St., Strand, W.C. . 1155 Gerrard
2, Charing Cross, S.W, . ... 3598 53

5, Royal Opera Arcade, Pa.ll Mall S. W,
34, Yictoria Street, S.W. =

48, Tooley Street, S.E. 982 Hop

. 1050 Avenue

. 3073 Regent
. 3716 Victoria

Telephone Nos,

2274 Central
LIVERPOOL : D 6, Exchange Buildings (Private
Cotton Exchange ... .. Branch
Exchange).
BRISTOL : Canada House, Baldwin Street 309 Central
BRADFORD : 10, Forster Square 771 Bradferd
DUNDEE ; 1, Panmure Street 1351 Central
EDINBURGH ; 50, Frederick Street .. .. 400
™
- ‘nvuh
GLASGOW : 23, Waterloo Street { Braxno
Exchange).
LEITH | Exchange Buildings 600 Leith
MANCHESTER : 31, Brown Street 1455 City
NEWCASTLE-ON-TYNE : 1, Side 1329 Central

WEST HAnTLEPOOI.: Exchange Buildings, } 789 West
Mainsforth Terrace Hartlepooi

General Offices -~ WESTERN UNION HOUSE, GREAT WINCHESTER STREE T, LONDON, E.C.
TELEPHONE No.: 800 LONDON WALL (Private Branch EXchange).

PRINCIPAL CONTINENTAL OFFICES AND AGENCIES:—

AMSTERDAM: 4, Weesperzijde.
ANTWERP : 4, Avenue de Keyser.

> 49, Canal des Recollets.
BARCELONA : 5%, Calle Caspe.

o 96, Paseo de Gracia.
CHRISTIANIA: 4, Prinsensgade.

COPENHAGEN : Vesterbrogade 19.
HAMBURG : 4, Grosse Allee.
HAVRE: 118, Boulevard Strasbourg.

MADRID: Calle Valenzuela 10.
NAPLES: Via Marina Nuova, 14/18,
PARIS : 1, Rue Auber.

" 37, Rue Caumanrtin.
ROME: 49/80, Piazza di Spagma.

STOCKHOLM : Drottninggatan 8,
VIENNA: V. Stumpergasse, 48.
ZURICH: Pelikanstrasse, 22.

The public are recommended fo hand in their Telegrams at the Company's Stafions, where free receipéts are

given jor the amounts charged.

Telegrams jfor this Company’s Cables are also received al all Post Office Telegraph Stations; but in order
{0 insure {ransmission by the Western Union Telegraph-Cable System, the forms upon which Telegrams are wrilten

should be marked “ Via Western Union,” “ Via Anglo”

Cable addresses are registered free of charge.

or “Via Direct.” This indication is signalled free of charge.

All important Telegrams should be repeated, for which an additional quarter rate is charged.
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THE WESTERN UNION TELEGRAPH-GABLE SYSTEM.

THE LARGEST TELEGRAPH AND CABLE SYSTEM IN EXISTENCE.

S8DUPLEXED ATLLANTIC CABLES.

OVER 25500 OFFICES AND 1,500,000 MILES OF WIRE.

Direct Wires from Cable Stations to all the principal commercial centres in
Greéat Britain, United States and Canada, and Direct connection with Central
Amerlca, West Indies, South America, Australia, New Zealand, Fanning, Fiji, and

Norfolk Islands.

~ §

r

DIRECT AND EXCLUSIVE CONNECTION WiTH MEXICO.

RECEIVING OFFICES IN

THE UNITED KINGDOM:—-

LONDON: Telephone Nos. Pelephone Nos,
1, Old Broad Street, E.C. . 3761 Wall : { 2274 Central
€8, 0ld Broad Street, E.C. ... ) . 3316 ., LIVERPOOL : D g, Exchange Buﬂdlngs (gm-u."lo
48a, Gresham House, Old Broad St., B.C. 708 Oofron Bxchante .. Bretange)
21, Royal Exchange, E.C. L - 9117 &

29, 20, Mark Lase, E.C. 1070, o Avenue, 8763, . BRISTOL : Canada House, Baldwin Street 309 Central
*20. Mark Lane, E.C. .. .. .. .. 1050 Avenue | BRADFORD : 10, Forster Square T71 Bradiord
:%:stBIndiia ;venue. E.C. o 3763,612 ,, DUNDEE . 1, Panmure Street 1351 Central
e Baltic, St. Mary Axe, E.C. 876 Avenue, 6974 Central .
38, Throgmorton Street, E.C. . 1368 Wall EDINBUBGH "00  Fredartak Street ]
1, Drapers’ Gardens, E.C, .. . 1830 Central 'rz},n 2
10, Holborn Viaduct, E.C, ... . 4119 City GLASGOW : 23, Waterloo Street R Hranch.
Donington House, Norfolk Btreet, W, c . 8T1T . , Exchange).
24, 35, Southampton St., Strand, W.C. . 1155 Gerrard | LEITH : Exchange Buildings 600 Leith
2, Charing Cross, S.W, . ... 3598 N .
2 31, Br

5, Royal Opera Arcade, Pa.ll Ma.ll, S. W . 3073 Regent MANG“FSTEB >3t Browp Bisoe j8o0 Glty
33, Victoria Street, S.W. , 3716 Victoria | NEWCGASTLE-ON-TYNE 1, Side 1329 Central
48, Tooley Street, S.E. .., 984 Hop WEST HARTLEPOOL: Exchange Bulldings, ) 789 West

Mainsforth Terrace/ Hartlepool

WESTERN UNION HOUSE, GREAT WINGHESTER STREET, LONDON, E.C.
TELEPHONE No.: 800 LONDON WALL (Private Branch Exchange).

Gemneral Offices =

PRINCIPAL CONTINENTAL OFFICES AND AGENCIES:—

AMSTERDAM : 4, Weesperzijde. MADRID: Calle Valenzuela 10.
ANTWERP: 4, Avenue de Keyser. NAPLES: Via Marina Nuova, 14/18.

" 49, Canal des Recollets. PARIS: 1, Rue Auber.
BARCELONA: 57, Calle Caspe. W 37, Rue Caumartin.

15 98, Paseo de Gracia. ROME: 49,60, Piazza di Spagna.
CHRISTIANIA: 4, Prinsensgade. STOCKHOLM: Drottninggatan 3,
COPENHAGEN : Vesterbrogade 19. VIENNA: IV. Stumpergasse, 48.
HAMBURG: 4, Grosse Allee. ZURICH: Pelikanstrasse, 22.
HAVRE: 118, Boulevard Strasbourg.

The public are recommended to hand in their Telegrams at the Company’s Stations, where free receipts are
given. for the amounts charged.

Telegrams for this Company’s Cables are also received at all Post Office Telegraph Stations; but in order
lo insure iransmission by the Western Union Telegraph-Cable System, the forms upon which Telegrams are wrillen
shoald be marked " Via Western Union,” “ Via Anglo” or “ Via Direct.” This indication is signalled free of charge.

Cable addresses are registered free of charge.

All important Telegrams should be repeated, for which an additional quarter rate is charged.
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THE WESTERN UNION TELEGRAPH-GABLE SYSTcM.

THE 'LARGEST TELEGRAPH AND CABLE SYSTEM IN EXISTENCE.

8 DUPLEXED ATLANTIC CABLES.

OVER 25500 OFFICES AND 1,500,000 MILES OF WIRE.

-

..« . Direct Wires from Cable Stations to all the principal commercial centres in

Q:re?it Britain, United States and Canada, and Direct connection with Central

Ammerica, West Indies, South America, Australia, New Zealand, Fanning, Fiji, and
. Norfolk Islands.

DIRECT AND EXCLUSIVE CONNECTION WITH MEXICO.

RECEIVING OFFICES IN THE UNITED KINGDOM :—

‘l'elephone Nos.

LONDON : Telephone Nos.
1, Old Broad Street, E.C. .. .. .. .. 3761 Wall 2274 Central
: g LIVERPOOL ; D 6, Exchange Buildings (Private
63, Old Broad Street, E.C. ... i .. 3316 ,, Cott. Exch Branch
48a, Gresham House, Old Broad St.,, B.C. ... 704 ,, QELCHEREoanESE R Exchange).
21, Royal Exchange, E.C. . 8117 BR . G
anada H e, Baldwin Street 309 Central
39, 40, Mark Lane, E.C. 1070,1384 Avenue, 3762 ,, IsnaL. ouRes <
20. Mark Lane, E.C. . . 4050 Avenue BRADFORD : 10, Forster Square 771 Bradford
East India Avenue, E.C. .. 3763,612 ,, DUNDEE ; 1, Panmure Street ... 1351 Central
The Baltic, St. Mary Axe, E.C. 976 Avenue, 6974 Central .
34, Throgmorton Street, E.C. .. .. .. 1368 Wall EDINBURGH ; 60, Frederiak S8¢P8atif . . .. .. 4008y
1, Drapers’ Gardens, E.C. .. .. .. .. 1830 Central (e
10, Holborn Yiaduct, E.C. .. .. .. .. %119 City GLASGOW : 23, Waterloo Street .. .. ..9  Brnen
Donington House, Norfolk Street, W.C. .. 3717 l Exchangel.
34, 35, Southampton St., Strand, W.C. .. 1155 Gerrard | LEITH . Exchange Buildings <o we . .. 600Leith
2, Charing Cross, S.W, ... ... 3598 i 5
2 P 31, B Street ... 1455 Ci:
5, Royal Opera Arcade, Pall Mall, S,.W. .. 3073 Regent MANUHE STER 21 Braw .l'e ey
34, Victoria Street, S.W. .. .. .. .. 3716 Victoria | NEWCASTLE-ON-TYNE 1, Side .. .. .. 1329 Central
48, Tooley Street, S.E. ... ... 984 Hop WEST HARTLEPOOL: Exchange Buildings, } 789 West
Mainsforth Terrace) Hartlepool

General Offices =~ WESTERN UNION HOUSE, GREAT WINGHESTER STREET, LONDON, E.GC.
TELEPHONE No.: 800 LONDON WALL (Private Branch Exchange).

PRINCIPAL CONTINENTAL OFFICES AND AGENCIES:—

AMSTERDAM: 4, Weesperzijde. MADRID: Calle Valenzuela 10.
ANTWERP : 4, Avenue de Keyser. NAPLES: Via Marina Nuova, 14/18.

o 49, Canal des Recollets. PARIS: 1, Rue Auber.
BARCELONA : 57, Calle Caspe. . 37, Rue Caumartin.

& 96, Paseo de Gracia. ROME: 49/50, Piazza di Spagna.
CHRISTIANIA: 4, Prinsensgade. STOCKHOLM: Drottninggatan 3,
COPENHAGEN : Vesterbrogade 19. VIENNA: IV. Stumpergasse, 48.
HAMBURG : 4, Grosse Allee. ZURICH: Pelikanstrasse, 22.
HAVRE : 118, Boulevard Strasbourg,

The public are recommended to hand in their Telegrams at the Company’s Stations, where free receipls are
given jor the amounts charged.

Telegrams for this Company’s Cables are also received at all Post Office Telegraph Stations; but in order
{o insure transmission by the Western Union Telegraph-Cable System, the forms upon which Telegrams are wrilten
should be marked “ Via Western Union,” “ Via Anglo ” or “ Via Direct.” This indication is signalled free of charge.

Cable addresses are registered free of charge.

All important Telegrams should be repealed, for which an additional quarfer rate is charged.
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THE WESTERN UNION TELEGRAPH-GABLE SYS:;

THE LARGEST TELEGRAPH AND CABLE SYSTEM IN EXISTENCE. L

SDUPLEXED ATLLANTICCABLES.

OVER 25500 OFFICES AND 1,500,000 MILES OF WIRE.

- Jic 1% /

Direct Wires from Cable Stations to all the principal commercial centres in
Great Britain, United States and Canada, and Direct connection with Central
America, West Indies, South America, Australia, New Zealand, Fanning, Fiji, and

Nortolk Islands.

DIRECT AND EXCLUSIVE CONNECTION WITH MEXICO.

RECEIVING OFFICES IN THE UNITED KINGDOM :—

Telephone Nos,

LONDON : Telephone Nos. 2
1, Old Broad Street, E.C. o e e ... 8761 Wall 2274 Central
° LIVERPOOL: D 6, Exchange Buildings |7 (rivate
€3, 0ld Broad Street, E.C. .. .. 3316 Coteon Mxchatigs i
48a, Crssham House, Old Broad St E C e TOR 1y Exchange).
21, Royal Exchange, E.C. .. e ST, BR : Canada House, Baldwin Street 309 Central
39, 20, Mark Lane, E.C. 1070, 1384 Avenue, a7ez ,, 1S TOL; 1
20, Mark Lane, E.C. N 1050 Avenue BRADFORD ;. 10, Forster Square 774 Bradferd
East India Avenue, E.C. .. » 3763 614 DUNDEE ; 1, Panmure Street ... 1351 Central
The Baltic, St. Mary Axe, E.C. 9'76 Avenue, 8974 Central ».
3%, Throgmorton Street, E.C. .. .. .. 1368 Wall EDINBURGH.. 50, FradericloStreet & ... oo i« 800 SEE
1, Drapers’ Gardens, E.C. .. o ... 1830 Central . T{%’riva’n’e
10, Holborn Yiaduct, E.C. .. ... 119 City GLASGOW . 23, Waterloo Street .. .. Branch
Donington House, Norfolk Street W, C o AT 0 Exchange).
34, 35, Southampton St., Strand, W.C. ... 1155 Gerrard LEITH ; Exchange Buildings ... 600 Leith
2, Charing Cross, S.W, . ... 3598 D ANCHESTER : 30, Brown Street 1455 Cit
5, Royal Opera Arcade, Pall Mall S.W. .. 3073 Regent MANGHESTER : 30, . o o
34, Victoria Street, SW. .. .. .. .. 3716 Victoria | NEWCGASTLE-ON-TYNE @ 1, Side wo oo .. 1329 Central
48, Tocley Street, S.E. .., .. 983 Hop WEST HARTLEPOOL: Exchange Buildings, } 1789 West
Mainsforth Terrace/ Hartlepool

General Offices = WESTERN UNION HOUSE, 22, GREAT WINGHESTER STREET, LONDON, E.C.
TELEPHONE No.: 800 LONDON WALL (Private Branch Exchange)

PRINCIPAL CONTINENTAL OFFICES AND AGENCIES:—

AMSTERDAM : 4, Weesperzijde. HAVRE: 118, Boulevard Strasbourg
ANTWERP: 4, Avenue de Keyser. MADRID: Calle Valenzuela 10.

. 49, Canal des Recollets. NAPLES: Via Marina Nuova, 14/18.
BARCELONA: 5%, Calle Caspe. PARIS: 1, Rue Auber.

' 96, Paseo de Gracia v 37, Rue Caumartin.
BERGEN: Post Box, 166. ROME.: 49/560, Piazza di Spagna.
CHRISTIANIA: 4, Prinsensgade. STOCKHOLM : Drottninggatan 8,
COPENHAGEN : 4, Jernbanegade. VIENNA: IV. Stumpergasse, 43.
HAMBURG: 4, Grosse Allee. ZURICH: Pelikanstrasse, 22.

The public are recommended to hand in their Telegrams ai the Company’s Stations, where free receipts are

given for the amounts charged.

Telegrams jfor this Company’'s Cables are also received at all Post Office Telegraph Slations; but in order
{o insure transmission by the Western Union Telegraph- Cable System, the forms upon which Telegrams are wrilten
should be marked “ Via Western Union,” “ Via Anglo ” or *“ Via Direct.” This indication is signalled free of charge.

Cable addresses are registered free of charge.
All important Telegrams should be repeated, jor which an additional quaricr rate is charged.

Digitized for FRASER
http://fraser.stlouisfed.org/
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THE WESTERN UNION TELEGRAPH-GABLE SYSTEM.

THE LARGEST TELEGRAPH AND CABLE SYSTEM IN EXISTENCE.

8 DUPLEXED ATLANTIC CABLES.

OVER 25500 OFFICES AND ,500000 'MILES OF WIRE.

Direct Wires from Cable Stations to all the principal commercial centres in
Great Britain, United States and Canada, and Direct connection with Central
America, West Indies, South America, Australia, New Zealand, Fanning, Fiji, and

Nortolk Islands.

DIRECT AND EXCLUSIVE CONNECTION WITH MEXICO.

RECEIVING OFFICES IN THE UNITED KINGDOM:—

T'elephone Nos,

LONDON : Telephone Nos.

1, 0ld Broad Street, E.C. o e e .. 3761 Wall 2274 Central

: LIVERPOOL : D 6, Exchange Buildings .. ..] (Privats
63, 0ld Broad Street, E.C. .. - 3916 ,, Gotton M¥chan Branoh
48a, C»ssham House, Old Broad St. E c. .. 1703 g8 3 : Exchange).
21, Royal Exchange, E.C. i o ST, BRIST . Canada House, Baldwin Street 308 C 1
39, 30, Mark Lane, E.C. 1070, 1384 Avenue, a6z, SEOL; ' olE
20. Mark Lane, E.C. .. .. .. .. .. 1050 Evenue | BRADFORD: 10, Forster Square w e . TTBradford
East India Avenue, E.C. .. . .. 37e3,61% ,, DUNDEE : 1, Panmure Street .. .. .. .. 1351 Central
The Baltic, St. Mary Axe, E.C. 976 HAvenue, 6974 Central b
3%, Throgmorton Btreet, B.0. . .. .. 4368 Wall EDINBURGH : 50, Frederick Street .. .. .. 400
1, Drapers’ Gardens, E.C. .. . .. .. 1830 Central "'{f,rm’;a
10, Holborn Viaduct, E.C. .. . .. &119 City GLASGOW : 23, Waterloo Street B in
Donington House, Norfolk Street, W, C ... 37117 o Exchange).
34, 35, Southampton St., Strand, W.C. ... 1155 Gerrard LEITH . Exchange Buildings 600 Leith
2, Charing Cross, S.W, . ... 3598 .

d » . 30, Brown Street .. ... 1455 Ci
5 RBoyal Opeka Arcads, Pall Mall, 8%, .. 3073 Regent | WANGHESTER: o0 < sy
34, Victoria Street, S W. .. .. . . 3716 Victoria | NEWGASTLE-ON-TYNE : 1, Side w1329 Central
48, Tooley Street, S.E. ... ... 98% Hop WEST HARTLEPOOL: Exchange Buildings, } 1789 West
Mainsforth Terrace Hartlepool

General Offices = WESTERN UNION HOUSE, 22, GREAT WINGHESTER STREET, LONDON, E.C.
TELEPHONE No.: 800 LONDON WALL (Private Branch Exchange)

PRINCIPAL CONTINENTAL OFFICES AND AGENCIES:-

AMSTERDAM : 4, Weesperzijde. HAVRE: 118, Boulevard Strasbourg
ANTWERP : 4, Avenue de Keyser. MADRID: Calle Valenzuela 10.

3 49, Canal des Recollets. NAPLES - Via. Marina Nuova, 14/18.
BARCELONA : 5%, Calle Caspe. PARIS: 1, Rue Auber.

== 96, Paseo de Gracia o 37, Rue Caumartin.
BERGEN: Post Box, 166. ROME: 49/50, Piazza di Spagna.
CHRISTIANIA: 4, Prinsensgade. ., STOCKHOLM : Drottninggatan 3,
COPENHAGEN : 4, Jernbanegade. VIENNA: IV. Stumpergasse, 43
HAMBURG : 4, Grosse Allee. ZURICH: Pelikanstrasse, 22.

The public are recommended to hand in their Telegrams at the Company’s Stations, where free receipts are
given for the amounts charged.

Telegrams jfor this Company’s Cables are also received at all Post Office Telegraph Stations; but in order
{o insure transmission by the Western Union Telegraph-Cable System, the forms upon which Telegrams are wrilten
should be marked “ Via Western Union,” “ Via Anglo” or " Via Direct.” This indication is signalled free of charge.

Cable addresses are registered free of charge.

All important Telegrams should be repeated, jor which an additional quaricr rate is charged.

Digitized for FRASER
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Please hand your Reply dir'e/c:( to this Office.

PDigitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis




‘SpUop 10 on ~
T e 1B Ul pspuey 74

10241 BIA [

SUO'IOndlSUI 90JAJBS

aequn anﬂqdow,] 0] ™I0, 1O youey LLIY
‘SO0 FujAleony ‘POAISO®Y By

FAT ST AN o ooy pugr

SDUPLEXED ATCARTICCABLES

OVER 25500 OFFICES AND 1,500,000 MILES OF WIRE.

Direct. Wires from Cable Stations to all the principal commercial centres in
Great Britajn/ United States and Canada, and Direct connection with Central
America, Weést Indies, South America, Australia, New Zealand, Fanning, Fiji, and

Norfolk Islands. ,

DIRECT AND EXCLUSIVE CONNECTION WITH MEXICO.

RECEIVING OFFICES IN THE UNITED KINGDOM :—

‘Telephone Nos.

LONDON : Telephone Nos | S ]
1,0ld B N > 3 e all entra
GSOOId ;oad i : Loy LIVERPOOL . D 6, Exchange Buxldlng; S ,( (Private

road Street, E.C. .. ... 3316 Cotton Exchange i Branch
48a, Gresham House, Old Broad St E G, 5 102 "4 ' l Exchange).
21, Royal Exchange, E.C. . ., 9117 BRISTOL . Canada House, Baldwin Sireet ... 309 Central
39, 40, Mark Lane, E.C. 1070, 12 4 Avenue, 3ve2 £
20. Mark Lane, EC. .. . .. .. .. 1050 Avenue | BRADFORD : 10, Forster Square = e« T4 Bradiord
East India Avenue, E.C. .. ... 376e3,612 ,, DUNDEE ; 1, Fanmure Street - ... 1351 Central
The Baltic, St. Mary Axe, L.C. 976 Avenue, 6974 Central N 3
24, Throgmorton Street, E.C. .. .. .. 1368 Wall EDINBURGH [ 50, Frederick Strees .. ... .. ::: »
1, Drapers’ Gardens, E.C. .. . . .. 1830 Central . (s
10, Holborn Viaduct, E.C. . .. &119 City GLASGOW : 23, Waterloo Street e ° Branch
Donington House, Norfolk Street, Ww. C. .. 3117 v ( Exchange).
24, 35, Southampton St., Strand, W.C, ... 1155 Gerrard LEITH . Exchange Buildings . ... 600 Leith
2, Charing Gross, S.W,. ;118598 » ANGCHE : 30, Brown Strect 1255 Cit
5, Royal Opera Arcade, Pall Mall, §.%W. . 3073 Regent BARCMESTED 20 . il .
34, Yictoria Street, S.W. .. .. .. .. 3716 Victoria | NEWGASTLE-ON-TYNE ! 1, Side ; - 1329 Central
48, Tooley Street, S.E. ... ... 982 Hop WEST HARTLEPOQL: Exchange Buildings, | 789 West

Mainsforth Te.race | Hartlepool

General Offices - WESTERN UNION HOUSE, 22, GREAT WINCHESTER STREET, LONDON, £.C.
TELEPHONE No.: 800 LONDON WALL (Private Branch Exchange).

PRINCIPAL CONTINENTAL OFFICES AND AGENCIES:—

AMSTERDAM: 4, Weesperzijde. | HAVRE : 118, Boulevard Strasbourg.
ANTWERP : 4, Avenue de Keyser. 1 MADRID. Calle Valenzuela 10

,. 49, Canal des Recollets. NAPLES Via Marina Nuova, 14/18.
BARCELONA : 57, Calle Caspe. PARIS: 1, Rue Auber.

. 96, Paseo de Gracia o 37, Rue Caumartin.
BERGEN Post Box, 166. ROME: 49,50, Piazza di Spagna.
CHRISTIANIA: 4, Prinsensgade. ' [ STOCKHOLM : Drottninggatan 3.
COPENHAGEN : 4, Jernbanegade: VIENNA: IV. Stumpergasse, 48.

HAMBURG : 4, Grosse Allee. [ ZURICH: Pelikanstrasse, 22.

The public are recommended lo hand in their Telegrams al ihe Company’s Stations, where free receipts are
given for the amounts charged.

Telegrams jfor this Company’s Cables are also received at all Post Office Telegraph Slations; but in order
lo insure transmission by the Western Union Telegraph-Cable System, the forms upon which Telegrams are writlen
should be marked ' Via Western Union,” “ Via Anglo” or “ Via Direct.” This indication is signalled free of charge.

Cable addresses are registered free of charge.

All important Telegrams should be repeated, for which an additicnal quarter rate is charged.

Digitized for FRASER ; i
http://fraser.stlouisfed.org/ =
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THE WESTERN UNION TELECRAPH-CABLE SYSTZ

THE LARGEST TELEGRAPH AND CABLE SYSTEil IN EXISTENCE.

SDUPLEXEDATLANTIC CABLES.

OVER 25500 OFFICES AND 1,500,0c0 MILES OF WIRE.

Direct Wires from Cable Stations to all the principal commercial centres in
Great Britain, United States and Canada, and Direct connection with Central
America, West Indies, South America, Australia, New Zealand, Fanning, Fiji, and

Nortolk Islands.

DIRECT AND EXCLUSIVE CONNECTION WITH MEXICO.

RECEIVING OFFICES IN

LONDON :

Telephone Nos

THE UNITED KINGDOM :—

Telephone Nos.

1, 01 2274 Central
Ol Browd Steege, K:C. - Sgiall LIVERPOOL ; D 6, Exchange Buildings [ *Forivace
€3, Old Broad Street, E.C. . . 3316 ,, Cotton Exchange 1 Branch
48a, Gresham House, Old Broad St E C. 704 . b Exchange).
24, Royal Exchapgs, .65 |...° . R BRISTOL : Canada House, Baldwin Siroec 309 Central
39, 40, Mark Lane, E.C. 1070, 1284 Avenue, 3762 ,, BTOL - ’
20. Mark Lane, E.C. .. 1050 Avenue BRADFORD . 10, Forster Square 774 Bradford
East India Avenue, E.C. .. . 763, 614 ,, DUNDEE . 1, Panmure Street 1351 Central
The Baltic, St. Mary Axe, C.C. 8’76 Avenue, 6974 Central ¢
24, Throgmorton Street, E.C. .. .. 1368 Wall EDINBURGH G0, Traderick BEREELT S SE ::‘: »
1, Drapers’ Gardens, E.C. ... 1830 Central GLASGOW : 23, W N = A ( (Priva’n‘a
10, Holborn Viaduct, E.C. .. .. 4119 City - 23, Waterloo Stree i Branch
Donington House, Norfolk Street, W.C. . 3, Exchange).
24, 35, Southampton St.,, Strand, W.C, 1155 Gerrard LEITH ;. Exchange Buildings 600 Leith
2, Charing Cross, S.W.,. ... 3598 " . 30. Brown Street 1455 Cit
&, Royal Opera Arcade, Pall Ma.ll S, w . 3073 Regent WARDUESTER. 20, . v
34, Victoria Street, S.W. .. .. .. 3716 Yictoria | NEWCASTLE-ON-TYRNE | 1, Side 1329 Central
48, Tooley Strect, S.E. ... 984 Hop WEST HARTLEPQOQOL: Exchange Buildings, } 789 West
Mainsforth Te'race/ Hartlepool

General Oifices -~ WESTERN UNION HOUSE, 22, GREAT WINGCGHESTER STREET, LONDON, £.C.
TELEPHONE No.: 800 LONDON WALL (Private Branch Exchange).

PRINCIPAL CONTINENTAL OFFICES AND AGENCIES:—

AMSTERDAM : 4, Weesperzijde. HAVRE : 118, Boulevard Strasbourg.
ANTWERP : 4, Avenuc de Keyser. MADRID: Calle Valenzuela 10

" 49, Cdnal des Recollets. NAPLES Via Marina Nuova, 14 18.
BARCELONA : 57, Calle Caspe. PARIS: 1, Rue Auber.

. 96, Paseo de Gracia a 37, Rue Caumartin.
BERGEN : Post Box, 166. | ROME: 49,50, Piazza di Spagna.
CHRISTIANIA: 4, Prinsensgade. STOCKHOLM : Drottninggatan 3,
COPENHAGEN : 4, Jernbanegade. . VIENNA: IV. Stumpergasse, 48.
HAMBURG : 4, Grosse Allee. ZURICH: Pelikanstrasse, 22.

The public are recommended lo hand in their Telegrams al the Company’s Stations, where free receipts are
given for the amounts charged.

Telegrams jor this Company’s Cables are also received at all Post Office Telegraph Stations; but in order
{o insure transmission by the Western Union Telegraph-Cable System, the forms upon which Telegrams are written
should be marked “ Via Western Union,” “ Via Anglo” or *“ Via Direct.” This indication is signalled free of charge.

Cable addresses are registered free of charge.

All important Telegrams should be repealed, for which an additional quarter rate is charged.

Digitized for FRASER
http://fraser.stlouisfed.org/

Federal Reserve Bank of St. Louis
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Receiving Office.
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THE WESTERN UNION TELEGRAPH-CABLE SYSTtM.

THE LARGEST TELEGRAPH AND CABLE SYSTEM.IN EXISTENCE.

SDUPLEXED ATLANTIC CABLES.

OVER 25500 OFFICES AND 1,500,000 MILES OF WIRE.

Direct Wires from Cable Stations to all the principal commercial centres in
Great Britain, United States and Canada, and Direct connection with Central
America, West Indies, South America, Australia, New Zealand, Fanning, Fiji, and

Norfolk Islands.

DIRECT AND EXCLUSIVE CONNECTION WITH MEXICO.

RECEIVING OFFICES IN THE UNITED KINGDOM :—

Telephone Nes,

LONDON : Telephone Nos, ion qpiiid
1d il 1 . . . L it
2D Broad Strask XIC, TG Wil LIVERPOOL: D 6, Exchange Buildings (Private
63, 0ld Broad Street, E.C. ... .. 3316 Gotion Bxohange Branch
48a, Gresham House, 0ld Broad St E C. .. 702 . Exchange),
21, Royal Exchange, E.C. .. o SUT BRISTOL : Canada House, Baldwin Stree: .. 309
39, 40, Mark Lane, E.C. 1070, 1334 Avenue, 3762 , .
20, Mark Lane, B.C. .. . .. .. .. 1050 Avenue | BRADFORD : 10, Forster Square e e = owe TTL
East India Avenue, E,C. 2 3763, 614 ,, DUNDEE : 1, Panmure Street s 1351
The Baltic, St. Mary Axe, E.C. 976 Avenue, 6972 Central o i et 40
34, Throgmorton Street, E.C. 1368 Wall EDINBURGH : 50, Frederick Stre '77;)Central
1, Drapers’ Gardens, E.C. 1830 Central > (Private
10, Holborn Yiaduct, E.C. . Z119 City GLASGOW : 23, Waterloo Street Branch
Effingham House, Arundel Street, w.C. . 1743 Gerrard Exchange).
34, 35, Southampton St., Strand, W.C. ey 455 " LEITH ! Exchange Buildings Le 1 el 21600
2, Chamng Cross, S.W, . ... 3598 Py A TER * 31, Brown Street B ) . 1355
5, Royal Opera Arcade, Pall Mall S.W. .. 2073 Central "v e PESLER .31, 1 Ty
34, Victoria Street, S, W. . 3716 Victoria | NEWCASTLE-ON-TYNE [ 1, Side .. .. .. 1329
48, Tooley Street, S.E. ... 984 Hop WEST HARTLEPOOL: Exchange Buildings, } 789
Mainsforth Terrace
General Offices ~ 26, OLD BROAD STREET, LONDON, E.C.

TELEPHONE No.: 5261 WALL (Private Branch Exchange).

PRINCIPAL CONTINENTAL OFFICES AND AGENCIES:—

ANTWERP : 4, Avenue de Keyser, MADRID: Calle Valenzuela 10.

" 49, Canal des Recollets. NAPLES: Via Marina Nuova, 14/18.
AMSTERDAM: 4, Weesperzijde. PARIS : 1, Rue Auber.
BARCELONA: 57, Calle Caspe. i 87, Rue Caumartin.

. 96, Paseo de Gracia. ROME: 49/50, Piazza di Spagna.
CHRISTIANIA: 4, Prinsensgade. STOCKHOLM: Drottninggatan 3,
COPENHAGEN : Vesterbrogade 19. VIENNA: IV. Stumpergasse, 48.
HAVRE: 118, Boulevard Strasbourg. ZURICH: Pelikanstrasse, 22.
HAMBURG : 4, Grosse Allee.

The public are recommended to hand in their Telegrams at the Company’s Stations, where free receipls am,
given for the amounts charged.

Telegrams for this Company’s Cables are also received o¥ all Post Office Telegraph Stations, but in order
to insure transmission by the Western Union Telegraph-Cable System, the forms upon which Telegrams are written
should be marked “ Via Western Union,” * Via Anglo” or “ Via Direct.” This indication is signalled free of charge.

Cable addresses are registered free of charge.

All important Telegrams should be repealed, for which an additional quarter rate is charged.

Digitized for FRASER
http://fraser.stlouisfed.org/
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CABEEGRAM:

“Nos-t S Service Instructions. Time Received. Recewm

a.s‘e‘}gkotbo rm fol elephone Nuxaber.
/-
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1/ | Via Western Union.

Handed in at No. of Words.
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Ne inguiry re-pecting this Message can be attended to without tha productlon ofl‘thh pa.per.
To :
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THE WESTERN UGN TELECRAPH-CABLE SYST*M.

THE LARGEST TELEGRAPH AND CABLE SYSTEM IN EXISTENCE.

SDhUPLEXED ATEANTIC CABLES.

OVER 25500 OFFICES AND 1,500,000 MILES OF WIRE.

290w

Direct Wires from Cable Stations to all the principal commercial centres in
Creat Britain, United States and Canada, and Direct connection with Central
America, West Indies, South America, Australia. New-Zealand, Fanning, Fiji, and

Nortfolk Islands.

DIRECT AND EXCLUSIVE CONNECTION WITH MEXICO.

RECEIVING OFFICES IN THE UNITED  KINGDOM :—

Telephone Nos,

LONDON: Telephone Nos. |

1,0ld Broad Street, E.C. .. .. .. .. 3761 Wall 2274 Central
€3, 0ld Broad Street, E.C. 3316 LIVERPOOL : D 6, Exchange Bnlldings (Private

: - Cotton Exchange ... Branch
48a, Gresham House, Old Broad St E Ci o 2 T0F 5 Exchange).
21, Royal Exchange, E.C. .. 9117 3 inS

5 t t e Cen
39, 40, Mark Lane, E.C. 1070, 1884 Avenue 3762 ,, BRISIOA ; Canada Houss, Baldwin Gtres %00 kral
20. Mark Lane, E.C. .. .. .. .. .. 1050 Avenue | BRADFORD: 10, Forster Square .. .. .. 771 Bradiord
'l;‘:sc India Avenue, E.C. .. .. 3763,612 DUNDEE : 1, Panmure Street we wn w1351 Central
Baltic, St. Mary Axe, E.C, A
B THSCETIBEH Bt H.C. 9"_'_8 e, e aeniral L EDINBURGH : 50, Frederick Street .. .. .. 400 .
1, Drapers’ Gardens, E.C. .. ... 1830 Central 7’{},,.“,“'&.
10, Holborn Yiaduct, E.C. ... ... 4119 City GLASGOW: 23, Waterloo Street .. .. .. Branch
Donington House, Norfolk Street. W, C . 3T 5 Exchange).
34, 35, Southampton St., Strand, W.C. ... 1155 Gerrard | LEITH: Exchange Buildings e ee e .. ©00Leith
2, Charing Cross, S.W,. . .. 3598 3 .
5, Royal Opera Arcade. Pall Mall S.W. . 3073 Regyent IMANDIES RN ; 51,950 sc.reet i i AREE Oy
34, Victoria Street, SW. .. .. .. .. 3716 Yictoria | NEWCASTLE-ON-TYNE : 1,Side .. .. .. 1329 Central
48, Tooley Street, SE... .. .. .. .. 984 Hop WEST HARTLEPOOL: Exchange Buildings, 789 West
Mainsforth Terrace Hartlepool

General Offices -~ WESTERN UNION HOUSE, GREAT WINGCHESTER STREET, LONDON, E.GC.
TELEPHONE No.: 800 LONDON WALL (Private Branch Exchange).

PRINCIPAL CONTINENTAL OFFICES AND AGENCIES:—

AMSTERDAM : 4, Weesperzijde. MADRID: Calle Valenzuela 10.
ANTWERP : 4 Avenue de Keyser. NAPLES: Via Marina Nuova, 14/18.

5 49, Canal des Recollets. PARIS: 1, Rue Auber.
BARCELONA : 57, Calle Caspe. " 37, Rue Caumartin.

5 96, Paseo de Gracia. ROME.: 49/50, Piazza di Spagna.
CHRISTIANIA : 4, Prinsensgade. STOCKHOLM: Drottninggatan 3.
COPENHAGEN : Vesterbrogade 19. VIENNA: IV. Stumpergasse, 48.
HAMBURG: 4, Grosse Allee. ZURICH: Pelikanstrasse, 27.
HAVRE: 118, Boulevard Strasbourg,

The public are recommended to hand in their Telegrams at the Company’s Stations, where free receipts are
siven jor the amounts charged.

Telegrams for this Company’s Cables are also received at all Post Office Telegraph Stations; but in order
{o insure transmission by the Western Union Telegraph-Cable System, the forms upon which Telegrams are written
should be marked “ Via Western Union,” “ Via Anglo” or * Via Direct.” This indication is signalled free of charge.
Cable addresses are registered free of charge.
All important Telegrams should be repealed, for which an additional quarter rate is charged.
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THE WESTERN UNION TELEGRAPH-GABLE SYSTF.

THE LARGEST TELEGRAPH AND CABLE SYSTEM IN EXISTENCE.

S8DUPLEXED ATLANTIC CABLES.

OVER 25000 OFFICES AND

1,500,000 MILES OF WIRE.

Direct Wires from Cable Stations to all the principal commercial centres in
Great Britain, United States and Canada, and Direct connection with Central
America, West Indies, South America, Australia, New Zealand, Fanning, Fiji, and

Norfolk Islands.

DIRECT AND EXCLUSIVE CONNECTION WITH MEXICO.

RECEIVING OFFICES IN

Telephone Nos.
. 3761 Wall

LONDON :
1, Old Broad Street, E.C,

63, 0ld Broad Street, E.C. e a1 G
48a, Gresham House, Old Broad St E Cc. ... 702 ,
142a, Winchester H'se.,, Old Broad St.,, E.C. 1388 ,,
21, Royal Exchange, E.C. 8117 ,

39, 40, Mark Lane, E.C. 1070, 1384 Avenue, 3762 ,,

East India Avenue, E.C. ... 3763,614 Avenue

The Balitic, St. Mary Axe, E.C. 9’76 Avenue, 6972 Central

34, Throgmorton Street, E.C, ... 1368 Wall

1, Drapers’ Gardens, E.C. .. ... 1830 Central

109, Fenchurch Street, E.C. ... 1050 Avenue
. #1189 City

10, Holborn Viaduct, E.C. .. <

Effingham House, Arundel Street, W C ... 1743 Gerrard
34, 35, Southampton St., Strand, W.C, . 1155 a%

2, Charing Cross, S. W, . 3588 3%

. 2072 Central
. 3718 Yictoria
984 Hop

26,

5, Royal Opera Arcade, Pall Ma.ll S. W.
34, Victoria Street, S. W,
48, Tooley Street, S.E. .

General Offmes
TELEPHONE No.:

OLD BROAD STREET, LONDON,
5261 WALL (Private Branch Exchange).

THE UNITED . KINGDOM :—

Telephone Nos.
2274 Central
LIVERPOOL . D 6, Exchange Buildings . (Private
Cotton Exchange ... Branch
Exchange).
BRISTOL : Canada House, Baldwin Street 309
BRAGFORD : 10, Forster Square e
DURDEE . 1, Panmure Street 1251
EDINBURGH : 50, Frederick Street ... 400
771 Central
GLASGOW ; 23, Waterloo Street { (Erivae
Exchange).
LEITH . Exchange Buildings 600
MANCHESTER | 31, Brown Street 1455
NEWCASTLE-ON-TYRE : 1, Side 1329
WEST HARTLEPQOL: Exchange Buildings, } n89
Mainsforth Terrace

E.C.

PRINCIPAL CONTINENTAL

ANTWERP : 4, Avenue de Keyser.

e 49, Canal des Recollets.
AMSTERDAM : 4, Weesperzijde.
BARCELONA : 57, Calle Caspe.

% 96, Paseo de Gracia.
CHRISTIANIA: 4, Prinsensgade.
COPENHAGEN : Vesterbrogade 19.

HAVRE: 118, Boulevard Strasbourg.
HAMBURG : 4, Grosse Allee.

OFFICES AND AGENCIES:—
MADRID: Calle Valenzuela 10.
NAPLES: Via Marina Nuova, 14/18.
PARIS: 1, Rue Auber.

5 37, Rue Caumartin.
ROME: 49/50, Piazza di Spagna.
STOCKHOLM: Drottninggatan 3,
VIENNA: IV. Stumpergasse, 48.
ZURICH: Pelikanstrasse, 22.

The public are recommended to hand in their Telegrams at the Company’s Stations, where free receipts are

given for the amounts charged.

Telegrams for this Company’s Cables are also received at all Post Office Telegraph Stations ;

but in order

to insure transmission by the Western Union Telegraph- Cable System, the forms upon which Telegrams are wrilten

should be marked “ Via Western Union,” *“ Via Anglo”
Cable addresses are registered free of charge.

“ Via Direct.” This indication is signalled free of charge.

All important Telegrams should be repeated, for which an additional quarter rate is charged.
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EXECUTIVE OFFICES
WOOLWORTH BUILDING, NEW YORK CITY

DivisiON OFFICES

EASTERN DIVISION
NEW YORK OFFICE 25 ELM STREET, NEW YORK CITY
BOSTON OFFICE FILENE BUILDING, BOSTON, MASS,
AMERICAN BUILDING, BALTIMORE, MD.

SOUTHERN DIVISION

GULF DIVISION

GREAT LAKES DIVISION

PACIFIC COAST DIVISION
SOUTHERN DISTRICT
NORTHERN DISTRICT

919 DECATUR STREET, NEW ORLEANS, LA,
SCHOFIELD BUILDING, CLEVELAND, OHIO

MERCHANTS EXCHANGE BLDG., SAN FRANCISCO, CAL.
L. C. SMITH BUILDING, SEATTLE, WASH,
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April 19, 1916. /

SPECIAL DELIVERY

Benjamin Strong, Jr., Esqg.,
Shoreham Hotel,
Washington, D. C. s
| Dear Govermor Strong:
I returned last night from Watertown stopping for a few

hours at Utica on the way back. We had a gathering of about two

hundred bankers from Lewis, Jeffersgﬁ and St. Lawrence counties,

A
4

also a lot of bank directors aﬁdjﬁﬁsinessmen from Watertown and the
immediate viecinity. Spe&kingfgﬁmmenced shortly after nine and
ended at one &, me I went/dg at about twelve and took about half
an hour. The crowd stayegj;o the bitter end, however, and seemed
to pay very good attent?é;. I followed your precedent at Saratoga

and read what I had tp/say as it was pretty long and I wanted to

7
4

get it out exactlyjab it went in. I think on the whole it was sue-
cessful in giving ;hem a little broader view of the functions of the
Reserve Systemfﬁ I_also went at the exchange charge with complete
frankness, :

;é Utica I lunched with Mr. Rogers and he wants me to come
up there;gnd talk to a meeting of Utica bankers and their directors
some t}ﬁe next month, also to speak at Hamilton College, and I told
himﬁyégt I would do so.

On coming down to the office this morning I find that they

had a régular avalanche of gold on lMonday for the Nederlandsche Bank;

about eight or nine different deposits were made aggregating $1,400,000
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s0 that our total is now $4,570,000. Aside from that there have
been two small rediscounts, one Monday and one to-day.

I am telegraphing you to ask if you won't ask Mr. Hen-
dricks to drop me a line about the situwation in Washington in
respect to clearings for, of course, I am tremendously interested
to know what you find the situation to be. I would give a lot to
be over there in it.

Over Sunday they poured the sides of the vault very suc-
cessfully and the office is a very different locking place to-day

what it was last Friday.

Tell Curtis that my appetite is getting pretty strong for
that dinner.

I am sorry I won't be here on May 1lst as I have a meeting
of the Reserve agents' executive committee on that day.

Everybody I saw in Watertown and all the bankers I saw in
Utica opened up to me on the subject of the Comptroller's ways and
activities. I see that the Seacoast Natiomal Bank of Asbury Park
is converting into a trust company.

I have a I?tter this morning from Mr. Delano, from the
teng:e- of which I conclude that he has considerably changed his
views on the collection matter and has become far less of an advo-
cate of immediate debit and credit than he was a month ago. I hope
his letter is a clear reflection of the frame of mind you have found
him in.

With best regards, I am,

Faithfullgd yours,

PJ/ RAH
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; | FEDERAL RESERVE BANK
: OF NEW YORK

April 21, 1916.

Dear Governor:

I am awfully sorry to hear that you have not been well. I had a
rumor of it yesterday from Felix Warburg who said that lMrs. Paul Warburg had
been up for the Hasty Pudding play and told him that you were not looking
well, |

I am sorry to hear of the appearangé:of the "sugar-coated" plan

suggested by llessrs. Harding and Delano. inn this business, I am for the

/

nude. Hendricks has doubtless told yoqfof the result of our inquiries among

i

the members of our collection system g; to the relative desirability of the

immediate and deferred plans. tahéed with two of our three member banks
/

in Uticea and they expressed themsel?es as strongly in favor of the deferred
plan. Any thoughtful banker must/do S04
Hendricks has just cal%éd me up on the telephone and told me of the

idea of the Harding-Delano plangl Without having the opportunity for study-
/
ing it, it seems to me, offhand, insincere and as not apt to give the Federal

reserve banks the protection ?rom overdrafts they have been seeking; to say

nothing of other evils. /;"

With many thanks for writing me, and hoping that you are feeling
much better to-day, 1 am, /

‘ FPaithfully yours,
/

Benjamin Strong, Jr., Esqg.,
1718 H Street,
Washing‘t 01, Ds Ce

PJ/ PR
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A. J. SINGER, TWENTY-FIVE MILES OF PICTURESQUE TRAILS
PRESIDENT 3

e
7
Lake (resrent Qavern. 7
J,
HUNTING - FISHING - BATHING ELECTRIC LIGHTS - BATHS - TELEPHONE FRESH MILK - CREAM - POULTRY
: : BOATS AND GARAGE FREE : : EVERY TOWN CONVENIENCE COMBINED WITH EGGS AND VEGETABLES
TTTTTTTTTTTTTTTTTTTT THE CHARMS OF THE RUGGED OLYMPICS FROM OUR FARM
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COPY OF LONGHAND LETTER
LAKE CRESCENT TAVERN
P. 0., Piedmont, Washington, August 11, 1916
My dear Governor:

As a correspondent, I have been the limit on this trip. My general disinclina-
tion has been supplemented by a very busy life and little comfortable opportunity to
write. I was mighty glad, as well as surprised, to get your letter, and to learn from
the office correspondence that you were busily at it with them. I take it as a good
sign, and an indication that your doctors must be pleased with your progress. I wish
I could have followed your suggestion and run down to Estes Park for a few days, but
your letter came just as we were leaving the ranch in a few days, and my plans were so
matured that I couldn't very well change them with three other people to consider. But
a little later on in the autumn when Curtis and Treman have had their vacations I
should be more than glad to have you send for me and spend 3 or 4 days with you going
over things any time you like. This trip has taught me that Denver is a pretty
easy place to get to, and I suppose that you are only a few hours beyond. After
leaving the ranch, we spent a couple of days motoring in the Yellowstone--how
people endured it in the old stages I can't see -- and then have been swinging up very
fast through Portland, Tacoma, and Seattle, en route for Victoria and a day or two in
the Canadian Rockies on the way home, where I'm due August 21. This is a 2 days' resting
spot and a very lovely one, in the Olympics which are just beginning to be possible for
the tripper.

Todey, I read in the paper of Harding's and Warburg's appointments. It seems a
curious compromise, and I imagine Warburg doesn't feel altogether happy about it.
]I haven't heard from him since I left, but at.any rate it settles the Hamlin end of
it, and when Harding has determined on a policy, he is a driver and not a ducker.

Living out on the ranch, I seemed very far away from Nassau and Pine Streets,
and could only recall what goes on there when I got the copy of the weekly diary
which goes to you. When this came each week, it would bring me back to earth again,
and T must say that, appearing out of space, as it were, it all sounded mighty in-

. teresting and seemed very vital and real as a piece of work. The last two years have
been the most interesting, by far, that I have ever had and as I get within a few
hours of the office and look back over these two years and forward to the coming months
it is perfectly clear to me that the best thing in the two years was the daily associa-
tion with you and the inspiration and friendly basis which came from it, and it is
equally clear that while the friendship will persist, the lapse of daily relationship
is going to take a big amount of the spice out of our office life, and however much
you may write us, we shall have a hard time keeping up anything like the punch you
used to instil into us and the work. I don't say this in any spirit of discourage-
ment, for you know perfectly well that we'll work just as hard as ever, but we are
going to miss you like the devil. I saw a recent letter of Treman's to you in which
he exhorted you again not to try to keep the whole thing on your shoulders while
your business is to be getting well, to all of which I say amen. When you went West,
you took on a new job -- to get well and that's going to take a whole lot of care
and thought and absence of worry about things outside. Do go easy on work, at the
moment at least. We need you back just as soon as you can come and come well; and
anything you do now that may postpone that time isn't in the slightest worth doing.

Until yesterday, the only banker I saw on the trip was QOliver LaFarge in Seattle,
and it was not banking which brought us together. He is just pulling up stakes after
17 years and going down to Albuquerque to join his wife who has been there two years
with T.B.'s and look for a job in the neighborhood. The bankers I saw yesterday were

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis




==
Wold and Rich at Minneapolis. Our C. P. R. train left us 4 hours there before leaving
for Chicago, and while Wold's daughter ran Mrs. Jay and the girls about town, I had a
good chat with them -- the first word of business talked in 6 weeks. They were much
upset over the "collection-by-postmasters" fiasco; and Wold, just as we were leaving,
promised some inside talk on the Hamlin-Harding-Warburg gubernatorial situation
which he gathered in Washington last week. I'll hear it tomorrow as he and MeD. and
Fancher will be in New York -~ en route for Boston.

I was mighty glad to see from some letters Rich had, as well as to learn from
him himself, that R.H.T[remanhas been quite active in my absence. The more he can
know about things in the bank, the better. I looked over Rich's publicity dept.
and believe it is doing good work and that we can do somethimg of that kind, only
much better, if we can find someone on the force to do it. I rather dodged Wold
and McDougal's train (from Chicago) this A. M. in order to put in the day (my family
having left me for a New England train) cleaning up those advertisements I showed you and
think I made a job of it. Probably they will get all torn to pieces again by various
people, but something useful will come out of it, I'm convinced. I did nothing on them,
while West, as I couldn't bring myself to do any work whatever on the ranch and had no
time afterwards. We have been scurrying along, in two ‘beeks, to Portland, Tacoma,
Rainier, Park, Seattle, Lake Crescent, Victoria, and Lake Louise. If got a couple of
good days in the saddle at the last, and then we started out on 4 pullman nights, of
which the last (and hottest) is about to begin. After a night or two in a bed, I
shall be feeling as fit as possible and ready for this red Clayton flag which Curtis
keeps waving so ominously.

I have no doubt that you are feeling as worried as I am over the infantile
paralysis situation, as our children are approximately the same ages. It seems to
be spreading rapidly over the country. The twin cities have quite a bit, and Chiago

a lot; Billings (Montana) had 1/2 dozen cases a fortnight ago. I suppose, however,
that another 4 - 5 weeks will see it well on the wane, but in the meantime it keeps
one anxious.

I must now go through the form of going to bed. From now on, I shall try to be
a better correspondent.

Faithfully yours,
(signed) FPIERRE JAY

Pe S I read in today's paper that C. E. Hughes is about to join you at Estes
Park. All along the line there has been but one view expressed of his campaign thus
far, that it is n. g+ Perhaps you can give him a steer to let out something con-
structive p. d. q., if he's got any of that variety of juice in him.
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FEDERAL RESERVE BANK OF NEW YORK - Benjamin Strong, Esg. 8/31/’16-

From Mr. Jay September 1, 1916.

There is really but little to add to thé foregoing except that Mr.
Harding told me yesterday that the State Department had expressed considerable
interest in the matter and wished to take it under careful advisement. Mr.
Harding intimated that it might be a couple of wesks before we heard from them.
We have told Mr. Harding that in case any questions come up we would like to be
represented before the State Department.

I was in Washington yesterday at a Clayton meeting attended by several

Federal reserve agents, and we had an interesting day of discussion with the
Board about which I will write you early next week.

The good news of your condition was received with the greatest interest
and satisfaction in Washington and I do not need to tell you how glad it made
all of us here.

I had 2 nice letter from you a couple of days ago and hope to write you
a decent letter some time next week. Just at present Treman has gone away on a
two and a half or three weeks' vacation, and in addition to such daily routine
matters as come up to me I am struggling with the Clayton situation and trying to
have an interview with the president of each of the banks concernmed so as to give
them every opportunity to prove non-substantial competition, 21l of which takes
lots of time and leaves one beghaps about as much in the dark as ever as to how
to make recommendations. I often long for your clear knowledge of the business
done by the various institutions here, but in reality it is the only reason I am
really glad you are not present, because I should like to make my recommendations
with regard to the Bankers Trust Co. and other situstions you are interested in
without having discussed the matter with yol. I appreciate, however, your offer-
ing to help me in this, but it is one of the burdens you ought to be completely

relieved of.
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Misc. 34 -
FEDERAL RESERVE BANK N/ R.H
- OF NEW YORK » Postal Night Letter
%:15 p.m.

CONFIRMATION OF TELEGRAM

September 14, 1916.

‘We have today telegraphed you as follows: /
Gare Lewiston i
Estes Park, Coleradc S/
QMMWoalanﬂm duuutoumwwpmﬁ.
carry line dewn to éne lundved thereby including Hanover Park Mechemics

Farmers Central Equitable Step Met iten and Broadway Trusts doing commercial
Emtu-indm::tnu e b = b
banks and large trust companies or large barks
small trust companies Apprecisted your telegrams greatly amd read them to Board
I told several leading baukers this aftermoom of the rmling They did not
ive 1t very faverably Board probably mailing motices te¢ applicants tomorrow

Pierre Jay.

H.

Chge. Fed. Res. He.

DigMRﬁSE&- Sts.
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SSeptember 22, 1916.

Dear Governor Strong:

This has been another day of almost solid Clayton."v I have had
about half a dozen so-called private bankers in,and sincg"vﬂlunch have been
thrashing the subject over with Mr. Delano who has tu_niéd up on his way
to Washington. I think we made some progress towa,t‘as getting this matter
settled on a reasonable basis. He is going ovs)/ /to-night to discuss it
with his associates to-morrow, and on Monday }Iérburg and Harding will be
back from Kansas City. ,

We finished to-day our contemp;g’;ea sale of the $750,000. July
3% notes, selling $500,000. to J. P. Mqi-éan & Co. and $250,000. to Morgan
& Bartlet on a 2.75% basis. We have, o intention of selling any more at
the present time. /

I have had one or two tgiks with Mr. Morgan lately in comnection
with the recent meeting of the Advisory Council. He came back from this
full of enthusiasm for the system and for such perfecting amendments as we
are all in favor of. Hé has been converted to Warburg's gold amendment
which failed in the Congress just adjournmed, but would like to have the ag-
gressive attacks begin very high up in the scale. I consider this a very
important conversion since heretofore, as you know, he has always held
firmly to the Bank of England idea.

When we reelecteg/i?hgoAdvisory Council the general feeling was
that it would be his last term. I now have a very strong feeling that it
would be a great mistake not to reelect him for another term although I should

be distinetly in favor of having it understood that the 1917 term would be
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FEDERAL RESERVE BANK OF NEW YORK . & _ Benjamin Strong, Esq., 9/ 22/ 16.

the last one. I think that in view of his interest in the system, his in-
terest in the Advisory Council, his support of this bank in giving us the
bullion checks, (we have had about $60,000,000. of such checks within the

last month) and in view of the feeling which exists in many quarters about

the Board's decision on interlocking directors, for us now to replace MNr.
Morgan on the Advisory Council would be a very great strategic error. i

have spoken to Mr. Woodward and Mr. Treman about this, both of whom agree
heartily. I had intended to speak to Mr. Vanderlip this week but found that
he had just left for Kansas City. If you agree with this point of view I
wish very much that you would talk it over with him and see if he would feel
entirely content to have such an action taken on the part of our board. Our
term of directors' service is three years, and I think it would be very appro-
priate for us without committing ourselves always to reelect our advisory
council for three years, to have it understood in a general way that that would
be the term. I think an election of one year to that council is of very lit-
tle value. It meets so seldom that it takes a man a year or twe to really get
into the swing of it.

In this comnection, the election of directors is coming along very
soon and I had 2 talk with Mr. Woodward about it last night. He is strongly
impressed with the belief that this year affords practically our anly satisfac-
tory opportunity to establis}; proper machinery to safeguard our elections in
the future, and that therefore he should not run again but should let the mach-
inery develop itself. He also believes that for the New York bank representa-
tive at least the voting principle should apply, and through inquiries I have
made I believe that this view would be shared by many of the other New York
bankers. Whether it should apply in the country districts or not, I do mnot
knowe. Of course, there would be plenty who would be glad to serve. The ques-

tion is whether we would be sure of getting good ones. Of course, it would be
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unfortunate to lose Mr. Woodward. If in his place we should get Alexander,
whose term as chairman of the @learing House Committee ends in the course of

a week or so, we should not be hampered by the change. By this I do not mean
that there are not other good men, but Alexander has been particularly inte-
rested, sympathetic and broadminded. Mr. Vanderlip's term as president of

the Clearing House, I believe, runs for one or two years longer. Mr. Woodward's
idea appeals to me strongly provided we could be .fairly certain that really good
and permanent machinery could be established. Otherwise I should be strongly
for his reelection.

We have invited Mr. Turner of Elmira, president of the National Bank
Section of the New York State Bankers Association to come down and talk it over
with us on Mbnday morning.

I showed Mr. Delano a copy of Mr. Pallain's letter, and he was, of
course, very much interested. He tells me that he wrote you fully about the
English matter.and he has agreed to make some inguiries immediately on his re-
turn to Washington so as to be able to give me the situation to date.when I am
over there next Tuesday, as I expect to be, discussing the privéte banker situa-
tion. I hope to be able to take Mr. Curtis over with me and possibly he will
be able to do something along lines you have suggested with the state department.

If you have a chance to talk to Mr. Vanderlip about the Advisory Coun-
cil matter before next Wednesday, I should be glad if you would send me a wire
giving me your views, as the matter might possibly come up fo'r preliminary dis—
cussion at our directors' meetinge.

I have not had a minute all day to continue the Clayton Act letter, and
I am afraid it will be pretty stale stuff by the time I get around to it.

With best regards, 1 am,

Faithfully yours,

Benjamin Strong, Esqe, :
The Lewiston, Estes Park, W%
Col.
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FEDERAL RESERVE BANK
OF NEW YORK

FOR YOUR OWN 4//

September 23, 1916.

PERUSAL ONLY. i 4
S(‘:O (‘ L
I / o /
Dear Governor Strongs {3

Your suggestion in a recent letter that/I owe you two letters
is a gross understatement of the facts. I must'owe you at least a dozen,
and I feel like the eminent statesman of our mutual acquaintance who said
he would like to "discuss acceptances with you for a week." For your
sakke I should hardly like to spend a week writing letters, but I feel as
if T had enough to say to take me a week to dictate. The fact is that as
Preman and Curtis have been away at governors' meetings, vacations, or
otherwise almost continuously sinece I got back I have had to take on the
people whom they might otherwise have seen in addition to doing f{or trying
to do) my regular work and the extra Clayton matter besides. The result
is that I feel just about where I was last spring and I have forgotten en-
tirely that I have had a vacation.

Your letters coming every few days to onme or another of us with
their clear cut views and broad comstructive ideas have only served to make
me realize more acutely ﬁoW.much I miss the daily chats with you on all these

5 topice we are so much interested in, and hope all the more ardently for your
speedy recovery and return. The news in your last letter to lr. Treman
that you really felt you were progressing was finé for us and I am mighty
glad to be able to pass it on to the literally dozens of people who ask me
for news of you.

First of all I think I had better write you forty or fifty pages
about the Clayton situation. We had about two hundred and fifty applica-

tions in this district and I found when I came back that Curtis had spent
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most of his time during the preceding two or three weeks in answering in-
quiries on the subject over the telephone. About the end of August I was
called over to Washington together with the Reserve agents from Philadelphia,
Richmond, Cleveland and Boston and we spent a day discussing the situation
with the Reserve Board at which it became apparent that the primary fomm of
competition between banks and trust companies to which they would giye atten—-
tion was competition for commercial accounts. Wherever a trust company

showed any substantial amount of unsecured customers' paper in its statenent

they would want to be shown that it was not doing a commercial business and there-

fore not in competition with the national banks. After this conference I
spent the nexmt ten days interviewing the principal officers of all the impor-

tant national banks and trust companies in this city and obtaining statements

from them concerning the nature of their business as well as a statement of
the rates they paid on their deposits and the amount of deposits at each rate.
Iy impression during these conferences was that many of the barkers had satis-
fied themselves that the Kern amendment meant that they could continue their
trust company as well as their banking connections not exceeding three. The
net result of this investigation, which as you may imagine took a great deal
of time, was a conviction on my part that except in their foreign departments
the trust companies as & QhQJe were not in competition ﬁith the national banks
as a whole, since the nature of their business, except with respect to their
open market'operations, was quite different. I felt, however, as I tele-
grayhed you, that with the largest institutiomns their gbility to exercise &
preponderant influence in the eredit market was such that they would have to
be considered in competition on that ground, and I was very gratified to get
your telegram approving.this point of view, though I did not get it until

after I had spent a day with the Board discussing the subject and had made to
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¢
9
them a suggestion similar to the one I had telegraphed you.

I went over to Washington on the evehing of Sunday, September 10th,
after.putting in a good day of work at the office with Miss Hblmes getting
things in shape, and spentAthe 11th, 12th and 13th with the Board discussing
the New York City sitﬁation, working out the basis and deciding on each case.
I first presented my report aﬁd recommendations, which I am sending you here-
with and trust you will return them as I have no other copies. At the end
of the report you will find the banks with which each member bank interlocked
and the number of cases in each; The letter_"V" means that I recommended |
the application be granted, and the letter "X" indicates that I recommended
that the application be refused.

The attitude of the different members of the Board was inéeresting.
The Becretary and Delano were away. The Gomptroller thought that any bank
that took demand déposits was ipso facto in competition with others. Miller
was radical at all times and seemed convinced that tearing apart directorateé
was all that was needed to send the trust companies bowling along commercial
"lines. Harding was inclined to be réally liberal. Hamlin was giving care-
ful consideration to liberal ideas. Warburg was inclined to be rather strict
on the basis that Congress had left this matter to the Board's judgment, and
unless they carried it ou% and exercised their discretion in what would be
considered an appropriate way thej would not be apt to be granted discretion
by Congress again.

At the end of the first day when I spoke of the {200,000,000. line

‘which would include the City, Commerce, Chase, First, Guaranty and Bankers, it
was received with some favor, but the>institutidn that prevented it from be-
ing generally accepted was the Farmers with its eleven City Bank directors.
That seemed a situation hard to get over. I think that if there had been one
or two directofs ik migh; have appeared differently to the Board. I argued
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. strongly that the Farmers were not in competition Wi‘dﬁ@; ‘the City, mle

argued that it was.

I have to stop now to catch my train as I am going out of town gon |

¥ . X ."‘ o™
Lo the week end and will try to finish on Monday. i3 P
g - o
- : Very sincerely yours, W D T
T

Benjamin Strong, Esq., . E ' 3 o
The Lewiston, : _ i3 Dol
Estes Park, ﬁalemda. ' : H B

PJ/RAH
Ence.
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September 27, 1916,

Dear Governor Strong:

My promise to finish the Clayton letter on Monday went by the
board as I had a string of private bankers in all day and had to leave
at half past four to catch a train for Canandaigua where I spent yester-
day.

I received from Mr. Curtis just before leaving town on Friday

afternoon a letter from M. Pallain, and endeavored unsuccessfully to find
an adequate translator. On londay I thought of Mr. De Neuflize and suc-
ceeded in getting him about four o'clock in the afternmoon to come up and
translate it for me. I am enclosing herewith the result of his transla-
tion. There is just one word in it of which I have doubt and that is
whether the Bank of France would guarantee the collection of the drafts
we might buy here. I will ask him about this to-morrow morning and write
you.what Mre. De Neuflize says.

I note that you are going to draft a letter to send to us, and
in the meantime I will get .'hold of Mr. Woodward and discuss the plan with
him and write you his views.

I am returning herewith the translation you sent to Mr. Curtis
and will return the original letter to-morrow after seeing Mr. De Neuflize.

I an sorry that we did not agree about selling some of the 3%
Government notes. I took it up with the Board again last week and read
them your letter, but the only one as I remember who agreed with you was
Mr. Palmer. In view of your representation as to what some of our con-
servative member banks might think of it I discussed your view with Mr.
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Alexander and found him heartily in sympathy with the idea, so we went ahead.
We solé a million to Morgan & Company at 2,70 and hzalf a million to Salomen
Brothers & Hutzler at 2 5/8%. I hope that no harm has been done and we all
felt here that some gooé haw been accomplished. We have thought it advisa-
ble to let the $750,000. of July 1lst maturity also be sold if we get a good
price for them, but we have no idea of selling those due next October which
we ought to receive in a few ?ays.

An unfortunate error appeared in our circular issued yesterday with
regard to rates of discount. You no doubt noted that it mentioned a rate
on commodity paper, although we have never established such rate. We shall

be sending out another circular in a day or two on the amendments and I think

it would be wise to correct this error in it.

Hoping soon t0o have an opportunity to finish the Clayton letter, I

Faithfully yours,

,\P :

Chairmsan.

Z~$V34l&)v45&4/x§(/z;}tLJﬂJQ/£4A_o~4,A,a,\ s 8 2 a -
Benjamin Strong, Esq., fﬂ C;Rwil//tJLA\ﬁjlzhk_> e S SN EZZ;;E;’—;f2211‘

The Lewiston,
Estes Park, Colorado.

PJ/ RAH
Encs.
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OF NEW YORK
P
e

o&éfaer 4, 1916.

Dear Governmor Strong:

I am very much obliged for your telegram received this morning

o

reldtlve to the directors of this bank and the Advisory Council man. I
shall hope to have a letter from you in a few days giving a little more
of the pros and cons which led to the conclusions you reported in your
telegram.,

Mr. Woodward's mind is not irrevoeably, but very firmly, set to-

wards the prineiple of rotation. Mr. Towne has also showed me your la-

‘test letter to him and I have asked him to defer any further action on
this matter for a few days for the following reason.
At the Atlantic City meeting of the New York State Bankers Asso-

iation, the association was divided into five sections, each with much
] b

Q

independence of action but 211 united for common action through the asso-
=]

ciation. The National Bank Section at its meeting passed the following

resolution:

"That the Chair appoint a comn
a representative of the New
g of the Federal Reserve Bank o
a representative of the Connecticut banks who are meml
of the Federal Reserve Bank of New York, to the end that
proper recommendations of candidates for directors of
Federal Reserve Bank of New York be made to all member
banks, and that they be informed of the gualifications of
all candidates for such directorship, and Tnat all proper
steps be taken to secure the best possible men as directors
of said bank."

act with
are member

Some weeks ago Mr. Turner appointed as the New York members of

this committee, lir. Perkins, Mr. Smythe of Bronxville, and Mr. 'Burden of
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Cazenovia, representing groups 1, 2 and & of our electoré. Ir. Turner
came down at our request on Monday and spent the morning here discussing

the matter with Mr. Treman, Mr. Curtis, Mr. Woodward and myself. He is in
thorough accord with our desire to get some machinery started which will

g0 on year after year suggesting to the member banks good names for them to
nominate. He gave considerable care to the selection of the committee,

and I think has got an admirable selection. My feeling is that this spe-
cial committee should be appointed each year by the executive council rather
than by its chairman in order to have it as representative as possiﬁle.
Mr. Woodward is very anxious to use this occasion and this year to put the
rotation idea irlto operation and to express himself in a letter which might
be sent to the member banks indicating the importance of the election of
good directors, etec., etce Personally, I am very keen to have Mr. Woodward
remain, but as we are pretty sure to get a good New York bank director any-
how, I feel that the importance of establishing elastic nominating machinery
is the vital thing aﬁd that this is the particular year when it may best: be
undertaken,

I am very glad to learn what you.say about the Advisory Councilman
and shall await a letter some day giving your views and those of Mr. Vander-
1lip in some more detail. .  Mr. lorgan told me that he expected to be back by
the end of November and we should not ordinarily teke this matter up until
early in December, after the election of directors is over.

At our meeting to-day I brought up your letter to me of August 25th
relative to your compensation. The board voted to continue your salary at
its present rate until the end of October and beginning November lst to estab-
lish it until further order of the Board at the rate of {15,000, or "half pay"
as several members expressed it. Mr. Curtis and I were especially asked by
the directors to see that this got on the minutes in such form as to indicate

that the initiative was taken by you and not by the bank, and to say to you
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that they made the reduction not because they wished to reduce your salary
or were in any way unappreciative of the valuable work you are now doing for
both the bank and the System, but because they believed that in so doing
they were carrying out your real wishes in this respect. I hope very much
that you will agree with the conclusions reached.

Mr. Treman has written you about several other matters which were
teken up, and accordingly I shall not duplicate.

Mr. Locke,out of the clear sky, said he wished to give notice that
at the next meeting he.  would offer a resolution to the effect that this
bank should not iaurchase any acceptances except those of member banks or those
which are indorsed by member banks. This naturally roused a good deal of
interest and there were two or three suggestions that we had better reserve
the whole of the day next time for our meeting. There were brief suggestions
of the probable lineup. Mr. Palmer indicated that it would have his approval.
Mr. Thompson said that he did not know but was rather inclined to agree. Af-
terwards Mr. Peabody, Mr. Treman, Mr. Curtis and I lunched together and Nr.
Peabody thought it might possibly be well for you, if you thought it advisable,
to write Mr. Locke at length on the subject, perhaps sending us a copy of your
letter. Mr, Woodward said that Mr. Thompson was going to talk to some of our
member bankers on the sub,j‘ecp. 1t appears, however, that Mr. Treman has got
to be absent on the date of our next meeting, and as he forgot to speak of this
when we were determining on the date of the meeting he thinks that it would be
better for him to write a letter to the Board asking that if the matter were
going to be voted on, the vote could be postponed until the next meeting when
he could be present.

We also discussed informally the question of paying dividends, which
was mentioned at our last meeting. I suhniﬁted the following statement pre-

pared for me by Mr. Jefferson, which, however, does not include the amounts due

to New Jersey and Connecticut bankss:

http://fraser.stlouisfed.org/
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Net earnings Nov. 16, 1914, to Sept. 1, 1916, $232,000.

ADD estimated net earnings 4 mos. at $40,000. = including
deductions for amortization and all expenses 160,000,
$392,000.

DEDUCT sundry accounts carried among assets Aug. 31, 1916:
Assessment for expenses F. R. Board prior to

July 1, 1915, $ 27,600,

Expense of organization - local 58 ,600.

Equipment ’ 51,400.

$137,800.

Less amortization included in calculation

of net earnings above 4 mos. at {5,600. 22,400, 115,400,
BEstimated net earnings from Nov. 16, 1914, to Dec. &1, 1916, $276,600.
Dividend to Dec. 31, 1914, (6 weeks on $3,322,000.) 22,150,
254,450,

AMOUNTS REQUIRFD TO PAY DIVIDENDS BY MONTHS.

Dividend to Jan. 31, 1915, on $3,674,300. at 1/2% = $ 18,371.50
" " Feb. 28, 1915, " 6,637,750, " 1/2% = 33,188,75

" " Mar. 31, 1915, " $6,640,133, " 1/2% = 33,200.66

" n Apre. 30, 1915, ™ $6,984,833. " 1/2% = 34,924.16

" " May 31, 1915, " $9,961,650. " 1/2% = 49,808.25

" " June 30, 1915, " $9,957,650. " 1/2% = 49,768,25
$241,100,00

The general feeling was that it would be advisable for us to begin
paying dividends on December %1st, but as to the period up to which we should
pay them, the views informally expressed ran all the way from December 31, 1914,
to June 30, 1915. My own preference on the figures presented would be up to

. March 31, 1915. Of course, the matter won't come up for real discussion until
December, but some time you might feel like giving us your view. |
Curtis and I spent yesterday in Washington. Cotton was also there

and we discussed for an hour with the Reserve Board the question of who is a
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"private banker." We took up the case of Adrian Iselin & Co. as perhaps as
ﬁuch on the border line as any other, and the general opinion seemed to be that
they would have to be considered private bankers. The matter was then referred
to counsel to prepare a definition which would be comprehensive and at the same
time easil& understood. Messrs. Elliott, Cotton, Curtis and.I then spent a
couple of hours upon it, and Cotton finally produced a very brief but compre-
hensive definition which I think will fit the case and allow the banker to de-
termine whether he falls within its provisions or not without consulting a law-
yere The definition excludes brokers in stocks, notes, or merchandise, also
commission merchants, unless a substantial part of their profits is derived from
conducting one or more of the banking functions described in the definition.
Those also are excluded who merely invest or loan their own funds. I understood
that the Board would discuss the definition at its meeting to-day, and probably
adopt it. Cotton was going to remain over. I urged that if the Board could
éee its way clear to do so it should not make the private banker rule apply in
places of under 200,000 inhabitants, and in cases where the banker had smaller
resources than $5,000,000. The sentiment of the Board was that they would like to
adopt this view if counsel could advise them that they were justified in doing
S0. Judge Elliott at our conference produced an opinion written by him last
spring advising them affifﬁagively, and as Cotton and Curtis had no objection to
the opinion, although not agreeing with its conclusions, I think the Board is
apt to take that view.

I have your letter to-day about the Forbes interview, which I think I
was responsible for sending to you. I know him but slightly but I have an im-
pression from things I have heard that he is devoid of humor. I must say I was
astounded at his giving out the interview.

1 agree with you about the agent!'s fund and the bank's fund, and be-

lieve that the report the auditing committee will make will serve as the lever-
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FEDERAL RESERVE BANK OF NEW YORK #5~__

age to bring about the separation we have all desired.

Very sincerely yours,

@m%};ﬁ}gﬂ

Benjamin Strong, Esq.,
The Lewiston,
Estes Park, Colorado.

PJ/RAH
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CONFIRMATION OF TELEGRAM 7

We have today telegra.phed you as follows :

October &, 191G.
Benjamin Strong Esq
The Lewiston 1
stes Park, Colorado

At todays directors meeting Mr. Locke gave noiice that at nmext meeting he would
present resolution providing that this bank should buy no acceptances unless
accepted or indorsed by member banks This will bring matter up squarely for
decision I have no doubt of result within our board but think you should not
lose opportunity to discuss it fully with Vanderlip Stop About a year ago 1
asked several bank presidents their views Stop A4ll except Vanderlip thoroughly
approved our broad policy but his leaning was rather the other way

Fierre Jay.

Chze. Fed. Res. Dk.
g-2 120 Broadway
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Dear Governor Strong:

When Mr. Curtis and I were in Washington on Tuesday

we took up with Mr. Harding the question of the matter now
pending before the State Department. He promised to see
whether the matter could be expedited in any way, and I have
Just received the enclosed letter from him to which I have
replied as per enclosed copy.

I do not believe there is any use agitating the
matter again for another month or six weeks. At that time
we shall certainlytake it up vigorously and see if we cannot
bring the matter to a favorable coneclusion. I had urged
upon Governor Harding the desirability of prompt action in
order that the matter might not be allowed to grow cold

across the water, and it is to this that he refers when sug-

gesting  that you should write your friends on the other side

about matters of detail, etec.

Very truly yours,

/ /
Benjamin Strong, Esq., Chairman. ,
The Lewiston, y k/
Estes Park, Colorado. v

PJ/ RAH _

Encs. (2)
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Dear Governor Strong:

I spent pretty much 2ll Wednesday at a meeting of the sub-committee
appointed by the National Bank Section of the New York State Bankers Associza-
tion to consider the question of the election of directors of this bank.

The meeting was on the whole very satisfactory. They elected Burden, Chairman

of the committee and Perkins, Secretary. They agreed that in view of the fact
" that not a large number of member bankers were at the meeting at Atlantic City

where the resolution establishing the committee was passed, it would be advis-

able, in view of the situnation prevailing among some of our up-state bankers,
to put them on notice of the resolution before sending out any names and give
them an opportunity to protest. This resulted in the mailing of a circular
letter yesterday, of which I sent you a draft copy.

The committee is going to meet again at 3:15 October 1lth, in order
to select some names of possible candidates for‘the Class B vacanecy, and |
Perkins was appointed a sﬁb-committee to discuss with Mr. Woodward the situa-
tion in regard to the Class A vacancy and to consider how that matter should
be handled, it being the unanimous view of the committee that there should
always be at least one leading lew York banker on our board.

I felt very well satisfied with the programme and feel as though
we now had some good machinery under way, unless it should turn out that the
member banks should disapprove it so generally as to cause the committee to
abandon its programme. I doubt if there is much chance of doing anything

with Woodward. I hope, however, to be able to persuade IIr. Towne to run

again.
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Ilr. Pavenstedt of Muller, Schall & Company came in yesterday and

made a written statement in balance form to lMr. Wocdward, lr. Treman, and

myself. I am going to send it out to you early next week after we have had
an opportunity to analyze it further together. Mr. Treman is out of town
to-day.

I am enclosing copy of the Board's pronouncement on the private
banker question, which you very likely have seen yourself in the papers.

I was very much obliged indeed for your telegram of October 3rd,
which arrived while I was in Washington. I am glad to learn from your tele-
gram to-day that you are writing me fully your views and those of Mr. Vanderlip
on the question of our poliey in purchasing aceeptances.

In regard to your letter of September 20th, the representative of
the Evening Post has been in to see Mr. Treman and me and we are now discus-
sing with the chairman of the clearing house committee the question of their
giving out our balances each day after the manner of giving out the balances
Af the Assistant Treasurer. Have you any views on this point?

If you think of any good men for us to suggest as Class B directors,
would you kindly wire me their names not later than Wednesday morning. Don't
bother cudgelling your brains on this subject, as we shall go through a lot
of lists endeavoring to select the best ones, but it may just happen that you
have two or three particular names in mind you would like to suggest. .

I am glad to say that my trip to Canandaigua, much as I regretted
having to take it, proved effective in getting them straightened out on their
time deposit question, and with Mr. Curtis' comnsent they are now going szhead

on a plan which is entirely satisfactory to them.

Sincerely yours,

Benjamin Strong, Fsq., y
"The Lewiston,"

Estes Park, Colo.

PJ/CEP
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NEW YORK STATE BANKERS' ASSOCIATION
ORGANIZED 1894

OFFICERS, 1916-17

BENJAMIN E. SMYTHE, - PRESIDENT
BRONXVILLE, N. Y.
JOHN H. GREGORY, - VICE-PRESIDENT
ROCHESTER, N. Y. HEADQUARTERS
ALEX. C. SNYDER, - TREASURER
BROOKLYN, N. Y. 11 PINE STREET
WILLIAM J. HENRY, - SECRETARY

11 PINE STREET, NEW YCRK, N, Y,

New York, October 6th, 1916.

NATIONAL BANK SECTION.

To the Member Addressed :

At the organization meeting of the National Bank Section of the New York State Bankers
Assoctation held at Atlantic City last June the view was expressed that the election of able and ex-
perienced directors of the Federal Reserve Bank of New York is a matter of vital importance not only
to the member banks of this district but also to the System as a whole in view of the prominent
position of New York in both domestic and international finance, and the following resolution was adopted:

“That the Chair appoint 2 committee of three to act with a represen-
tative of the New Jersey banks who are members of the Federal Reserve Bank
of New York, and a representative of the Connecticut banks who are members
of the Federal Reserve Bank of New York, to the end that proper recommen-
dations of candidates for directors of the Federal Reserve Bank of New York
be made to all member banks, and that they be informed of the qualifications
of all candidates for such directorship, and that all proper steps be taken to
secure the best possible men as directors of said bank.”

Acting in accordance with this resolution, I have appointed as members of such committee :
J. H. Perkins, Vice-President of the WNational City Bank, New York,
representing Group 1.
B. E. Smythe, President of the Gramatan National Bank Bronxville, N, Y.,
representing Group 2.
Henty Burden, 2d, President of the Cazenovia National Bank, Cazenovia, N.Y,,
representing Group 3.
The following representatives of New Jersey and Connecticut have been designated by their
respective bankers assoctations:
Tohn D. Everitt, Prestdent, Orange National Bank, Orange, N. J., and
President of the New Jersey Bankers Assoctation.

F. N. Benham, Jr., Assistant Cashier, First Bridgeport [National Bank, Bridge-
port, Conn,

The law reserves to the member banks the sole right both to nominate and elect candidates for
directorships. The committee, therefore, cannot make nominations but will suggest each year to the
member banks voting the names of a number of men, perhaps three or four for each vacancy, who in
its opinton would be efficient directors of the Federal Reserve Bank. Such action by the committee
would neither require the nomination of the persons suggested nor prevent the nomination of other
persons by the member banks, acting either individually or jointly.

Although the resolution warrants the committee in proceeding to carry out its instructions, it is
deemed advisable first to advise the member banks of the provisions of the resolution and of the appoint-
ment of the committee and its proposed policy. It will be assumed that the member banks approve the
terms of the resolution and the plan of action herein outlined unless before October 16th, I am advised
to the contrary by a sufficient number to indicate general disapproval.

Very truly youts,

S. G. H. TURNER,

President, National Bank Section,
New York State Bankers Association,
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S, ‘?ﬁ?' ber 10, 1916.
2, .43;'

Dear Governor Strong: ' %

Your flock of letters dated October 5th and 6th added in a very
pleasant way to the pile I found on my desk this morning. I an mighty glad
to hear that you have had such a satisfactory time with Vanderlip aﬁi Trumble.
I assume that you are also seeing Hendricks.

Warburg was in the office yesterday having come over to register,
and he told me something of his conversations with you. I gathered from him
that he had given you pretty much all of the details about the Clayton situa-
tion so as that is now pretty ancient history I do not believe I will finish
my abruptly ended letter of a fortnight ago on this subject. Y(;u know the
general conclusions and Warburg has probably given you more of the gossip on
the subject than I should have put in my letter. Last week there were a
number of protests from various partiess The only one in our district is
Paterson \x}here the situwation is complicated by the fact that the bank has only
about $25,000. over the $5,000,000. of resources mentioned by the Act. They
are pleading to be let out‘on account of the closeness of the figure. Warburg
is rather disinelined as it would be saying to them practically "You must now
stop growing." ’

Mr. Alexander is going over to meet the Board on Thursday to urge
that the Central Trust Company and the National Bank of Commerce be declared
not in competition. They now have four joint directors, Messrs. Lanier,
Iselin, Julliard and Jarvie. The first two are disqualified any way on ac-
gount of being private bankers; the third would stay with the Guaranty Trust;

the fourth would go with the Commerce if he could get the decision reversed.
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I fhink Warburg's view, in which I fully concur, is that to declare these
two institutions not in competition would be to undo the whole principle
upon which they have acted in New York, Chicago, St. Louis and perhaps one
or two other places. Warburg had a talk with Alexander yesterday afternoon
and explained to him his position on it. Mr. Alexander nevertheless said
that hewould like to have his interview with the board, so that will take
place on Thursday.

To revert to the history of the decision for a moment, as soon as
I received word, after returning from Washington, that the Board had adopted
the principles tentatively agreed upon I asked lir. Vanderlip, Mr. Alexander,
Mr. MeGarrsh, Mr. Hine, Mr. Wiggin, Mr. Prosser, Mr. Sabin, lr. Thorne, lr.
Woodward, and one or two others to stop in here, one by one of course, and
explained to them at some length the situation. lost of them thoroughly dis-
believed in any idea of substantial competition based on the wolume of funds
to be used in the credit market, but most of them were particularly nice about
it. Only one or two showed any unpleasant spirit. Poor Prosser, of course,
was heart broken as I think he had made up his mind that 21l would be wells I
had urged the Board to give out a statement explaining its basis, and Warburg
and I had prepared one together for the papers. Warburg was in favor of giv-
ing it out but he was in a minority of one. I said that in a matter as impor-
tant as this the Board couid not refrain from msking some statement as to the
basis of its action, and it would be much better to give it out in advance
than to bring it out as an "explanation.™ But they evidently would not hear
of it. 0f course, it happened just as I anticipated. The papers in the course
of & day or two were full of it and then the Board gave out the statement which
we had prepared. I understand that in Chicago they are protesting vigorously

on account of the Corn Exchange and the Illinois Trust and Savings being de-
clared in competition. Of course, they fall under the same ruling as that
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adopted in New York, the institutions affected being the Continental, First,
Corn Exchange, Illinois Trust and Merchants Trust, but I believe the Board has
stuck to its}guns in this matter. |

I wrote you last week about the private banker situation and sent you
a copy of the Board's statement. On that basis Adrian Iselin, Jr. is taken
out of the CGommerce, Ernest Iselin out of the Hanover, Beekman Winthrop and
Mosés Taylor out of the City, Orme Wilson out of the Mechanics, August Belmont
out of the Chatham & FPhenix, Herman Kountze out of the Atlantic, Charles Lanier
and Adrian Iselin out of the Commerce, H. P. Davison out of the Liberty, James
Brown out of the Bank of New York, and Henry Ickelheimer out of the Importers

and Traders.

Of course, the private banker situation is such as to be a very ef-

fective preventer of sfate institutions joining the system. I have looked over

- your suggested amendment and rather feel that the ‘question of putting_private
bankers on the same basis as other institutions in regard to substantial compe-
tition will not meet the situation. Certainly Morgan, for example, would be in
competition with the Guaranty Trust and Bankers Trust on foreign and other busi-
ness. Such an amendment as the following might be possible; to prohibit a
private banking firm from ﬁav;ng any of its members serve as a director of more
than one bank which is a member of the Federal Reserve System. This would pre-
vent any firm from controlling a whole series of bamnks. of courée, the whole
matter is a delicate one to bring up and this is merely an offhand suggestion.
You will remember that this would have been permitted under the Pujo Committee's
report, which recommended also that a director.of a national bank should be per-
mitted to serve as a director of not more than one trust company, no mention
being made of competition. |

I am enclosing copy of Ladenburg = Thalmann's statement, together with
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FEDERAL RESERVE BANK OF NEW YORK % Benjamin Strong, Esq., 10/ 10/ 16.

certain memoranda that Mr. Treman and I todkvdown in an interview with Ir.
Rosen, I believe I wrote you that the Board approved,a line of $500,000
for this firm, Mr. Woodward, with their comnsent, has looked over the state-
ment,
October 16, 1916,

I stopped writing you at this pbint in order to get an opportunity
to go over the statement again with Mr. Treman before writing you, and give
you some further elucidation of the various items based on our recollection

of the interview. Unfortunately last week slipped away without an opportu-

nity to do so and now I am going to send it off for what it is worth and shall
ask Mr: Rosen more particularly about it to-morrow when he comes to see me, as
I understand he expects to do with Mr. Guinness. In the meaﬁtime the Board
has approved the form of statement.

Last Thursday being a holiday Mr. Treman and I held down the office;
he to prepare the speech he is to deliver nex; Wednesday on "Trade Acceptances,”
at the Hardware Convenfion at Atlantic City, and I to clear up my desk. I was
sucecessful ih the latter operation with the exception of the lot of letters I
have from you dating back to my vacation, many of which ﬁave not been adequately
answered, and I am expectiné to-morrow to sit down with them and write you a
decent reply. In the meantime let me thank you for your legter of Qetober 1llth

| and particularly for the lecture you read me about my own hisbehavior. I admit
it freely, but can only plead in extenuation the great amount of work which had
to be done and which I d;)not seem able to delegate satisfactorily, except the
merely routine end of it which went to Mre Lins, concerning the Clayton Acet ap-
plications, We had about 330 in all and it has been about the meanest job I
ever tackleéd. The actual physical labor of interviewing most of the people
where the decision was difficult has been very considerable but much the most
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t?ying has been the anxiety which the necessity for making these unhappy de-

cisions has caused me. In addition to the decisions about competing banks

we ﬂ::ﬁ also about fifteen or twenty cases of people concerning whom I ‘EJ; to

decide whether or not they were private bankers.

Now that this is all over, I hope to have some time to attend to the
business of the bank. The fact is, however, that I am bound to be more busy
than I have been heretofore for two reasons; first because I feel more respon-
sibility about the affairs of the bank, .and second because while Mr. Treman sees
’ a good‘many people there are a good many others who do not know him andwho natu-

rally ask for me.

L - As to Clark Williams' dinner, that little efforﬁ only took about an
hour's preparation so that it did not amount to much.* 'The‘only speaking en-
éagement I have now is at Utica on October 30th where I am fo meét the ﬁankgfs
at dinner and talk to them about the system.

With best regards, I am,

Faithfully yours,

Benjamin Strong, Esq.,
4100 Montview Boulevard,
Denver, Qol.

PJ/RAH
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ASSETS

Cash on hand and in
States . .
Bills Receivable . . « . .
Oall LOBNE + « « s o o 8 &
DEDLOTrB « o« = o o o o @
Investments in stocks and bonds
taken at or below market value
Farniture and fixtures . .+
Customers' liability under accep-
TANCES o o s ¢ s & s 2 v o = @

oL Naiy 32 ol Ea . °

ENBURG. THAIMANN 0.

banks in United _
. « @ 2,465,242.68

BALANCE

SHEET

as at December 31 1915.

505 000,00
1,953,559.56
11,091,335,70

6,073,851.10

10,000.00

988, 777.37

$25,087,766.41

——

LIABILITIES

Gepital <« o o « &« o o« s s » $5,000,000.00

Reserves including provision

for doubtful debts . « . « 438,190.8
Time LOGNS . & + « « ¢« « » » ©,620,000.00 -
Creditors including partners

balances . « + s ¢ o o ¢ . 13,040,798.19
Acceptances outstanding for

account of customers . . 988,777.37

$23,087,766.41

I have examined the books and accounts of Messrs.
Ladenburg, Thalmann & Co. and certify that the foregoing
balance sheet as at December 31, 1915, is correct and in ac-
cordance therewith. Full provision has been made for all bad
and doubtful debts.

(8igned)

i

Thos. W. Tannock, C.P.A.
Auditor
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ECEMBER 31, 1915.

ANALYSIS OF DEBTORS.

Cash balances abroad . « + « ¢« « « o « &
Due by foreign bankers secured by stocks

t # o " unseécured s =il
Brokers and wire a/es . . .« . « o . . .
Domestic stoeks, margin afes . . . . . .
Mercantile /68 « + + o ¢ o o 0+ o 4 .
Commercial a/cs domestic . ... o it e
Other domestic &/€8 =+ « o« ¢ « o o o o &

T otal . - . - . . - - L - . . . . -

Note * Unadjusted a/cs.

.

Barnkers U.S.A. § 201,900.00
" Foreign 487,000.00

Secured Loans 600,000. 00
Exchange a/cs 100,000.00
Various 199,294,90
$1,588,194.90

INVESTMENTS

BONER « i ol sider olad-e TEwa s glte 1w LRl B
fhobkd , .-l S il 5 6 SrEONE e B R b
Miscellaneous items . . o « o coe o «

Less credit balances on syndicates . . .

T Otal . * ° e & s @ * e o * & o ¢

.

$ 381,851.56
1,455,786.28
130,588.44
1,121,250.30
4,928,049.87
45,045.76
1,440,568.64

*1,588,194,.90

$11,091,335.70

$ 3,218,768.53
3,230,055.70
7,471.25

$ 6,456,315.48
382,464.38

$ 6,073,851.10




STATEMENT MADE BY MR. ROSEN VERBALLY TO
MESSRS. JAY AND TREMAN IN CONNECTION WITH THE
LADENBURG, THAIMARNN & COMPANY MATTERS.

The worth of the partners, outside of the firm’s business, is at
least §2,250,000., over and above their liabilities. Ve carry our furni-
ture and fixtures at £10,000. but they cost about £150,000., and we will
charge off same this year. .

7@ owe nothing a2broad except some balances due customers in their
accoubts, ‘

At present we are borrowing about $6,000,000. against £#3,000,000
as ahogm in our statement last January.

In the list of bonds and securities in our statement, fully 60%
of them are securities listed in the New York Pxchange. Other securities
we hold are listed on other exchanges and some are unlisted. The secur-
ities we hold for our foreign customers are all American seourities.

The deposits with us are about £10,000,000« as a minimm and

£15,000,000. as a maximm,
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FEDERAL RESERVE BANK
OF NEW YORK

4
Op ’))%gber 17, 1916,
.b‘f,r ®
‘5
My dear Governor:Strong:
I enclose herewith an amplification of Ladenburg's state-
ment. I should like very much to get your views on the matter. I
told Messrs., Guinness and Rosen that we would await a letter froﬁ you
before we took any action looking towards buying their bills. We
received approval of the form of statement by the-Federal Reserve .
Board.
Mr. Keins was in to-day for a little while, and something
he said aﬁoﬁt the hospitality of the Dehverites gives me an opening
to give you a little return lecture which will serve as an offset to -
the one Jou' handed me‘in your last letter. In view of the disastrous
results of British hospitality in London, look out for Denver.

Sincerely yours,
Benjamin Strong, Esq.,

4100 Montview Boulevard,
Denver, Colorado.

PJ/ RAH
Enec.

Federal Reserve Bank of St. Louis ' L R



October 17, 1916.

LADENBURG, THALMANN & COMPANY

Mr. Rosen and Mr. Guinness stated that the item "Brokers
and wire accounts’consisted of only four or five firms of high standing.

The item "Margin accounts” included the individual customers of
the firm.

Under the item "*Unadjusted accounts,"™ "“Bankers, U. S. 4,," are
some special funds deposited with American bankers.

"Bankers, Foreign," are exchange accounts with foreign banks.,

"Secured loans," are some special temporary loans made on
New York Stock Exchange and other securities.

In the balance sheet the item "Call loans™ is not solely street
call loans but consists partly of these and partly of‘temporary demand
loans made to railroad, commercial and other customers of the firm.

Mr. Guinness stated that the condition of the balance sheet on
December 31, 1915, was more liquid than it would usually be because at
that time the estate of-Mr. Thalmann was being appraised and settled up,
and therefore all doubtful‘items had been eliminated and reduced to cash.

Mr. Rosen states that the estate remsins in the firm in full.
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POSTAL TELEGRAPH — COMMERCIAL CABLES

CLARENCE H. MACKAY, PRESIDENT.

RE” AT MAIN OFFICE DELIVERY NoO.

& TELEGRAM

™ +NE: MAIN 4800

6D—29018 DESIGH PATENT Ne 40339
98CH 0 10 8044 Y 4
CB NEWYORK OCT 19 15 ;.‘:;" | é/
BENJAM STRONG o I¢, 4
4100 MONTVIEW BLVD DENVER. 0;‘%‘

LOCKE TREMAN WOODWARD &BSENT YESTERDAYS MEETING ACCEPTANCF MATTER
NOT DISCUSSED

PIERRE JAY
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\ THE GREATEST TELEGRARH AND CABLE SYSTEM IN THE WORLD, EXTENDS DVER TWO-THIRDS OF THE WAY AROUKD THE EARTH.

THE POSTAL TELEGRAPH-CABLE COMPANY cononsreo)

gomparison, For this, onehalf the unrepeated” ra éd'in addition. Unless o,m%wvl
TELEGRAM AND PAID FOR AS S8UCH, in consideration whereof it is agreed between the gendar of the telegram and this Company aa followe:

working of its lines; NOR FOR ERRORS IN CIPHER OR OBSCURE TELEGRAMS.
% Inanyevent the Company shall not be liable for d for any mi or delays in the transmission or delivery, or for the non.delivery of

wansmission, and an addltion.al sum paid or agreed to be paid based on such value equal to one-tenth of one per cent, thereof.
#0 reach its destination,
mads to cover the cost of such delivery.

.« -medgage i8 sent to Anch offiee by one of this (Company’s me
" inmtryetions regarding it fo the Company’s agent In its sald office,

is filed with the Company for

1. The above terms and conditions shall be ‘binding upon the receiver ag well as the sender of thig telegram.
. NO ;ﬁmm OF THIS COMPANY IS AUTHORIZED TO VARY THE FOREGOING,

e ‘ ; CLARENCE M. MACKAY, PRESIDENT.
| ' CHARLES C. ADAMS, . s EDWARD REYNOLDS, VICE-PR AND ERAL MANAGEA. CHARLES P, BRUCH,

FRANSMITS AND DELIVERS THE WITHIN TELEGRAM SUBJECT TO THE FOLLOWING TERMS AND CONDITIONS:
To gnard against mistakes or delays, the gender of s telegram should order it REPEATED; that is, f.e}Fgraphed back to the originating office Tor
thlegram rate i8 e i1 on its face, THIS 18 AN UNREPEATED

1., The Company shall not be liable formistakes or delays 1n fhe transmission or delivery, or for non-delivery, of any UNREPEATED telegram, beyond the

amonnt received for sending the Bame; nor for mistakes or delays in the transmission or delivery, or for non-delivery, of any REPEATED telegram, beyond
@fty times the sum received for sending the same, UNLESS SPECIALLY VALUED: nor infany case for delays arising from anavoidable interruption in the

felegram, wiether cansed by the negligence of its servants or otherwise, beyond fifty times the REPEATED telegram rate, at whieh amount this telegram,
pent as 4 REPEATED telegram, is hereby valued, unless a greater valne ia stated in writing hereon at the time the telegram is offered to the Company for
8. The Co w9 18 hereby made the agent of the sender, withont Hability, to forward this telegram over the lines, of any other Company wherl necessary
4 Messages will be delivered free within the established free delivery limits of the terminal office. For delivery at a greater distance a special charge will be

5. Wo respongibility regarding messages attaches to this Cofapany 1ntil the same are presented and sccepted at one of iis transmitting offices; and if any
he aets as the agent of the sender for the purpose of delivering the message and any notice or

s The Company shall not be liable for damages or statutory, penalties in any case where the claim is not. presented in writing Within Stxty days after the
Asiegram transmission.

VICE-PRESIDENT. - ? VICE-PRESIDENT.-

SER

= z i e, - -

 THE FASTEST TELEGRAPH SERVICE IN THE WORLD

OFERATOR'S NOTATIONS,
TIME BENT-ETG;
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FEDERAL RESERVE BANK gﬂé?ﬁ?
07 NEW YORK 9:45 & m (TO BE MAILED)
CONFIRMATION OF TELEGRAM /7gp
‘We have toda.y telegraphed you as follows : QOetober 19, 1916,

Benjamin Strong =Esq
4100 Montview Boulevard
Denver Colorado

Locke Treman Woodward absent yestetdays mecting Acceptance matter mnot
discussed ‘
/
Plerre Jay
Chge. Fed. Res. Hk.

120 Broadway
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October 19, 1916,

Dear Governor Strong:

I have before me twenty létters from you, ranging from July 24th to

October 11lth, not forgetting a whole lot of letters in telegraphic form, which
have come out in cleaning up my desk. Now that October 15th is over I am go-
ing to start answering them right down the line,

' They cover almost the whole period of your Colorado experience. In

- the first one you say "The Denver doctor holds me down a good deal. So far I
i‘ have one hour a day for work." When I contrast this with the recent reports
b brought back by Warburg and Kains it is evident that the intervening three
)

months have made a tremendous difference in your condition and that you are
| following the injunctions we laid upon you as you left New York, to put as much
energy into getting well as you had put into getting this bank into operation.

; In looking over your letter of August 25th, I note the following:

"You and Curtis have really done the lion's share.of the work while I get the
eredit.” This is a most delightful evidence that your illness and life in
Colorado have not dulled your sperennial sense of humor. I agree with you,
however, that matters.have been forwarded by the lack of friction in the office.
I do not see how life is endurable in some of those places where the relations
‘ "we have had here do not exist. With your letter of August 25th were enclosed
| two letters, one concerning the use of the name of this bank in comnection with

advertisements of securities or enterprises in which our directors are interested.

A ——

I am fully in accord with the view you express and shall éndeavor to have a talk
with the gentleman to whom your letter refers during the next few days and re-

port to you the result of it. The other letter was with regard to your sal-
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ary which has already been acted upon.

‘The next in line is your letter of August 3lst to Mr. Treman sbout
the Bank of.England matter. I think you have been kept advised of the prog-
ress, or rather lack of progress, of this.

Your next letter, dated September lst is with regard to office or-
ganization and your offer to help in solving the puzzle of substantial compe-
tition. Inasmuch as you deal with the organization matter more definitely in
a later letter I shall not discuss it here; and the guestion of substantial
competition, as far as the present goes, is now behind us.

The next, dated September 2nd, is to Mr. Treman regarding the idea of
an independent agent for the reserve bank in New York. You are right in think-
ing that I agree absolutely with your views. You speak of our not letting our
bills for service charges in the collection department go out without careful an-
alysis of the overhead. I should be very much interested to learn whether you
felt the analysis we made, of which I think you received a'copy, was & satisfae-
tory one. We took up the guestion of getting the A. B. A. to urge the numbering
of checks to:correspond with the distriet, and I have a letter from Mr. Thralls
saying that he will soon come t0 see me to talk about it. He agreed to take it
up at the Clearing House Section in Kansag Citys. The other matters touched upon
are largely those which have~been attended to or will come up in subseguent cor-
respondences.

The next is yours of September 4th to Mr. Treman in which you suggest
making an effort to put out more Federal reserve notes. We are doing this aqd are
putting them out in quite large volume. Some of the other banks are tempted not
to do so in order to save expense. You no doubt saw in the October Bulletin cor-
respondence which the Federal Reserve Board had had with Atlanta concerning the
desirability of issuing Federal reserve notes instead of withdrawing gold from the

gold settlement fund and putting that in circulation. We learmed confidentially
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{"

/

the other day that the City Bank was shipping §$300,000. of our Federal reserve
ngtes to the First National Bank of Chicago. We shall have to pay the cost of
issuing and the cost of redemption on these. It seems a rather interesting
commentary on Forgan's position. You are quite right in your view that the
directors felt that there should be certain other salary adjustments at the time
Mr. Higgins was appointed assistant cashier, but they were anxious to leave these
until the first of the year when the subject would be teken up generally.

The next is yours of September 6th to Mr. Curtis relating to the Bank
of England matter which will come up in commection with a later detter.

The next is your letter of September 9th to me relative to the answer-

ing of my telegram concerning Clayton Act matters and giving your views in a very

interesting and valuable way concerning forms of competition and those who compete.
Your letter of September 15th to me is on the same subject, and I must
thank you in this connection also for your telegrams of September 8th and 1lth.
I have already written you partially concerning the Clayton . Act discussions with
the Board, and Warburg has undoubtedly given you every detail of the matter. I
was very disappointed also at the outset when the Board decided to reduce the line
from $200,000,000. to $150,000,000. This feeling, however, was somewhat modified
by the belief that if the Bankers and Guaranty were included and the Farmers ex—
cluded with its eleven joint directors with the City Bank the result might cause
a feeling that there had been discrimination against certain interests. One of
the unfortunate results of the lowering was_that it declared the Commerce in compe-
tition with the Central Trust Company and they had four joint dirgetors, which made
Mr, Alexander feel very unhappy and he went so far as to have a special interview
with the Bozrd on the subject: but I believe they did not feel them could mske an
exception in ﬁhat case without changing the whole arrangement which they were un-
willing to do. As a matter of fact it simmered down to Mr. Jarvie, as Messrs.

Iselin and Lanier were private bankers and Mr. Julliard would have stayed with the
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"

Guaranty anyhow. The Bankers Trust Company, of course, lost very heavily. So
far the only new director they have elected is Mir. McEldowneykof Pittsburgh.

The private banker situation, about which I have not written you very
mich except to send you a copy of the private banker announcement of the Board,
caused a good deal of work and has caused a good deal ‘of unhappiness on bank
boards. The following were affected: Moses Taylor, Adriamn Iselin, Jr., Ernest
Iselin, Charles Lanier, Beekman Winthrop, H. P. Davison, H. D. Kountze, Henry
Ickelheimer, and one or two others. Through the private banker &nd Kern amend-
ment decisions Woodward has lost six or seven directors; the Importers and Trad-
ers, two; The Mechanics, four or five; Commerce, tem; Park, one or two; Chase
two; Seaboard, one or two; etec. The Guaranty lost four; the Bankers nine or
ten. I have not heard just how the City Bank and Farmers Loan situation adjust-
ed itself. There have also been some separations in the smaller places. The
Albany Trust Company had to unscramble, also one of the trust companies in Pater-
son. There were one or two cases in Newark, Buffalo, Syracuse, Watertown and
Utica. In Bridgeport, the First-Bridgeport, of which Mr. ganford, director of
the Federal Reserve Bank of Boston, is president, had seven interlocking directors
with the Bridgeport Trust Company, and the City Bank of Bridgeport had three.
These had to be separated. 'The total nmumber of applications, irrespective df
private bankers, have been sométhing over 330, The feeling which all this has
left is an extremely sore one. 1 think that owing to the fact that the a&minis-
stration of the law was placed upon the Federal Reserve Board a great deal of the
blame for the results is put upon the System. The banks here, I think, resent
particularly the decision of the Board to comsider the large banks and trust com-
panies in competition, even though the nature of their businesses may be quite
différent. Curtis and I are talking about amendments along this line, and hope
to have something definite to suggest soon. Judge Elliott told me in Washington

the other day that he felt quite sure that if the Board had made any point of it
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private bankers could have been included in the Kern amendment on the same basis
as incorporated banks. |

Your letter of September 13th refers to the loss. of gold through the
gold settlement fund and our difficulties in New York. The more I think of this
situation the more it seems to me that most, if not all, of our difficulties arise
through the policy of the New York Clearing Zousifi? segtling in si{ver and legals
as well as in gold. The situation has got to be settled, (a) either right here
in New York by throwing silvers and legals out of the Clearing House and putting
it on & gold and Federal reservé bank basis, or (b) outside of New York through-

out the country at large by discrediting New York exchange. To do the latter

would be to work a grave injury to New York as well as to fly in the face of a
natural tendency. New York exchange is the settling medium all over this coun-
try, just as London is the Settling medium all over the world. If the Federal

Reserve System is able, and I doubt its ability, to discredit New York exchange
throughoﬁt the country by receivinéjgély tfor deferred credit it might very mch
damagé New York's financial position. ©On the other hand, if New York is to re-
main the settling center I do not feel as though it were very desirable for us in
order to relieve our own local difficulties arising out of our clearing house sit-
uvation here, to be erecting barriers against the free flow and trading in New York
exchange in other places in‘thp country. It seems to me that if New York is to
be the settling center it has got to stand the gaff. and if settling gives it in-
digestion it ought to take something to cure the indigestiqg)such as gettimg sil-
vers and legals out of the clearing house.

However this may be a superficial view of the situation, and some time
when you have time I ﬁish you would write me a page or two giving me your views
as to whether it would be wisé for us to take the matter up with the clearing house
committee for a serious discussion in the near future. It may be that you will

think that some changes in our circulation laws are necessary before they can do

this, but unless you feel th&t such changes are very necessary we in the bank here
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would like very much to go ahead and see if we could not make some progress towards
getting the clearing house o;(a -g:idleasis.

I note your claim of $9.85 for the telegram you sent me at Washirg ton,'
and I am enclosing a check. I presume that you are keeping track of other tele-
grams as well and will remder us bills at convenient intervals. Pleasei advise
whether I am correct in my .assu.ruption.

Your letter of September 16th refers to the sale of the 3% one year notes
concerning which I think there is nothing moré to say just at presents It also
refers to Warburg's address and your belief that it will call for "yards of editor-
ial from the Chronicle."  Your expectations in this respect were amply justified.

I understand from one of your letters that you are preparing an artiele on this
subjeet for one of the papérs, which I hope you will send along soon. I am not
sure that the New York Times would not be the best place to use it. It has a.very
wide circulation and would probably be copied by some of the financial papers,
whereas if we put it in them first the daily papers would mot use it.

. I have just now had a call from Mr. Ward of the Commerce about & new di- 7
rector which they are electing, and have learned from him that the Board granted
permission to Mr. Jarvie to serve as a director of the Bank of Commerce and the ‘
Central Trust Company. I must say that while I am very glad for the.ir sake I am
astonished at this action of the Board, since it seems to me to break up entirely
the whole theory by which they declared the large banks and trust companies in sub-
stantial competition. I am writing Warburg a letter about it and shall send you
a copy of his reply. .

Your letter of September 20th relates to the salary matter, which has
been attended to, and your letter of September 21lst refers to your answer to the
Chronicle which I am glad to see you suggest publishing in the Times. Your let-
ter of September 29th refers to Clayton matters already dealt with.

Your letter of October 4th begins the discussion of the question of

3

o
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2
the advisory council member, on which we all seem to be agreed, énd of the gues-
tion of the directors of this bank. I think I have written you quite fully Nr.
Woodward's view. Unfortunately some complications have arisen in making progress
in this matter. The committee of the New York State Benkers Association, having
learned from lir. Woodward that he would probably not permit his name to be sug-
gested by them, waited on Mr. Alexander and asked him to permit his name to be
used., Perkins waé the one who saw him, He came from seeing him direct to see
us. He reported this as Mr. Alexander's position: That I had asked him a month
or so ago (This was before we knew that the coqmittee of the New York State Bankers
Association had been appointed) to ascertain the views of some of the bankers here
on the question of Woodward's reelection. He had done so and had reported to me

: that they were generally favorable to his reelection but that they believed in the

principle of rotation. He said, however, that in the course of some of his con-
versations some of the bankers had suggested that he, Alexander, would also be a
good director, whereupon he had assured them-that he was entirely out of it, etec.
etc. In view of the position he had taken with these gemtlemen he felt it im-
possible to allow his name to be suggested this year, Mr. Treman and I immediately
went over to see him and urged him to reconsider, but he was absolutely'finn and
said that he could not possibly do so without compromising himself with thes& other
people which he would not think of doing. This, of course, was a most unexpected
and unfortunate turn in events: Perkins then endeavored to get Vanderlip and
Hepburn, but they both declined and said they would go and try to persuade Woodward.
They called on him but I do not think they made much headway. I am to see Perkins
this afternoon and find out what the next move is. Our latest understand ing was
that if their efforts were unavailing he would talk with Mr. Wiggin. I may send

you a hurry call telegram some day very soon invoking your influence with some of

these people. We have really struck a most unfortunate situation.

Woodward, as you know, believes that this is the year to establish rota-
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tion, or at least non-permemency, in office. Ilir. Towne's position is similar,
and he feels that the establishment of the rotative principle may perhaps be
more valuable in future than this year. .I am on the whole in favor of the ro-
tative principle as the safest one for this bank, at least for the next ten or
fifteen years. I regret extremely to lose such men as lir. Woodward and Mr.
Towvmne, but hope that we can replace them by other good men and that through the
medium of the machinery which has been created we can gradually assure ourselves
of good nominations right along.

I note the suggestion in your letter of Qctober 4th as well as in an-
other letter, that if there is to be any change in the (Class B directorships
Northern New Jersey should be represented. This matter has been discussed quite
fully in the committee and it has been the feeling of the committee that in view
of the facts that this is the year for the large banks to elect, and as the New
York City barks provide 90% of the resources of this institution, both of the
representatives to be elected this year should come from New York City. It has
held the view that next year one of the places should go to New Jersey and I have
rather encouraged that view and suggested that when New Jersey's term came the
committee should nominate three or four men from New Jersey for the vacancy in
question and none from anywhere else, frankly stating to the electorate that this
is New Jersey's year, just as tkey would state at some other time that this is
theégégf;g; Eastern New York State or Western New York. You can easily see
that if each year they nominate one from New Jersey, one from upstate and one
from New York -City, we would merely have confusion and the upstate New Yorker
would always win. The committee will always suggest three or four names for
each vacancy. Por the Class B vacancy they have suggested Mr. Towne, Mr.
Outerbridge and lMr. Stone of the American Intermational Corporation. lMr. Outer-
bridge-has definitely zefused; Mr. Stone is considering it; and Mr. Towne is

awaiting a conference with Mr. Woodward when the Class A matter is finally de-
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termined.

Your letter of October 5th reiterates in a very clear way your views
about the policy of the bank ‘in pirchasing acceptances with which, of course, we
are all in hearyy accord. I am very glad to learn that you have discussed the |
matter fully with Mr. Vanderlip and that he approves of our present policy. I
am sending a copy of ﬁrtion of your letter relating to your own views to Mr.
Towne ,-Mr. Peabody and Mr. Woodward as I think they would be interested in read-
ing it over. A '

Your letter of October 6th relative to Aiken I won't discuss at this
moment as it is rather late in the afternoon and I want to get through the rest
of your letters.

I am very interested in what you say about the probability of elasticity
in English bank notes after the war. It is a satisfaction to learn that lr.
Vanderlip approved of the English and French relations. He undoubtedly told you
of his own purchases over there, and I see by the papers that a good many of our
New York banks are following suit so that we apparently have quite a position in
London.

Next come two letters of the 1lth to Mr. Treman. One speaks of the
Guaranty Trust Company line, in regard to which your suggestion seems entirely

in order. I think Mr. Treman is taking up the gquestion of our allotment of in-

vestments.

With regard to the Bank of England matter, I feel personally that i
would be inadvisable to try to have Curtis see Polk or to do anything about it |
until after e‘lection. That is only two and a half weeks away. After that time
I feel that the subject can probably be discussed on its merits and will be a
welcome instead of as at present an unwelcome subject, and that our chances of
sucecess will be much greater if we have a little patience. I expect to be

over in Washington next week at a meeting of the executive committee of the Re-
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serve agents, and will make inquiries as to whether there is ahy progress.
iy I understand from Mr. Kenzel that the Whitney Central National Benk

has: given us all the information we reguire.

With regard to your other letter of October 11lth to Mr. Tremsn, I
note that you are making ‘a study of currency l_egislation and are thinking 'of
having lr. Roberfs come out and visit you a little later, At the May meeting
of the Reserve agents a standing committee on this subject was appointed of
which I am the chairman and Messrs. Hardy of Richmond and Austin of Philadeiphia
’ 1 are the other two members. We have not yet had a meeting, largely because I

have been too busy on other matters, but the time is soon coming when we shall
have a meeting. If you are taking this matter up in a thorough-going way there
really is not much sence in our doiﬁg anything unless you can suggest some ways
in which we can cooperate with you. I should be élad to have your views on this
point.

We voted at our meeting yesterday to send the Nederlandsche Bank a bill
on the basis of the original agreement as recommended by you.

With regard to Ladenburg, we shall have further advice from you after
you have Alooked over the statement. In the meantime I have not advised Mr. Rosen
of the action of the Beard. I ama 1itt.1e inclined to go stronger on the ques-
tion of surplus after dividends™than the suggestion indicated by you.  We have
looked up the question of the governor's recommendations ;and find that it relates
not to the period up to which dividends should be declared, but to the time of
declaring themj namely, annually or semi-annually on July lst and January lst.

Answering %Oﬁ letter of October 11th I have already given you fairly
fully the siggestion with regard to directors. - .

With regard to the salary matter it was fully considered by the officers
and later by the board and has been thoroughly gpproved by the Reserve Board ;ln
Washington, so I trust that you will feel satisfied. While we miss you tremen-

dously in the day to day grinding of the mill, the kind of work you can do out
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there free from disburbance is perhaps even more valuable, and if you have any
feeling about riunning along at half pay I want to say that the System is driving
& hard bargain with you when it only gives you half pay. I am not surprised
that you have from time to time in moments of discouragement perhaps thought of
not coming back to the bamk, but I want to assure you that that is a thought
which has never crossed our minds here as we all feel perfectly'%ggggiggzvzg;t
you are going to be back here with us when you are entirely ready to do so, even
though you will probably find it advisable to take up your work here in a much
more eclectic fashion and only hitting the high spots.

Mr: Curtis has had Crane working on your letter relating to the amend-

ment of the Clayton Act in regard to private bankers and I think is going to write
you in a day or two. We were discussing it to-day at lunch.

With regérd to the last paragraph, giving me your lecture, I have already
replied specifically and in kind. The postscript relates to the election of di-
rectors which I have already fully covered; to luller Schall & Company, in regard
to which I shall gladly adopt your suggestion and see Mr. McGarrah to-morrow; to
the élearing house matter about which I will speak to Mr. Treman to-morrow; to
the state department matter to which I have already referred. The letter of which
I meant to send you a copy was one from Governor Harding which I cannot lay my hands
on at the moment as the files are closed, but which merely stated that he believed
the matter should not be pressed now and that if it were pressed it would probably
result in an adverse decision.

Now having gotten up to date all except your letter regarding Aiken,
which I shall try to handle to-morrow, I shall try to keep up to date and write
you more frequently concerning matters of interest here. You have a mighty good

=i

corre5pondeJ%;§;bI{%kéuch matters in Mr. Treman and we must look out that we do
not duplicate one another's letters.

Mr. Treman and I get each day a little statement of the work of the
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FEDERAL RESERVE BANK
OF NEW YORK

¢ October 19, 1916.

Dear Mr, Strong:
Yesterday lMr. Curtis and I lunched with Mr, Kent. MNr.

Kent said that in your absence he wished to advise us from time to

time on matters of interest and that he had just concluded ar-

rangements from the French side to form a one hundred million
%

dollar ’\syndicate. He has been working on it for several months.
Doubtless you are familiar with the arrangements }under which a
large number of American banks, perhaps three or four hundred scat-
tered all over the country, would provide acceptance credits for a
‘ large number of French industrial houses. The terms of the credit
are as follows:
One origiilal' and five renewal drawings of ninety days
each, The rate - 55% and 7% commission, The security — 100%
French Treasury bills payable in gold in New York and lodged with
the Bankers Trust Company; 20% margin of neutral securities lodged
with some Institution in France.
The syndicate managers are the Bankers Trust Company, the
Guaranty Trust Company and Wm. P. Bonbright & Company. Of course

the matter is as yet very confidential as the arrangements have not
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been taken up definitely with any American banks, His idea, however,
is to get banks from many interior places, evem some small places, to
join the syndicate, which will be of the greatest value in giving them
a demonstration of the way the acceptance business is done, will bring
them in touch with a large mumber of foreign commercial houses and
wﬂmﬁlead also to their becoming buyers of acceptances. This latter
end seems to me to be a feature of the development of the market to
which we should soon begin to pay attention. Can you make any sug-
gestions as to how we should go a2bout it? What do you think of our

getting out a circular on the general subject of the discount market

and its development, and, perhaps, getting some of the other Federal
reserve banks to use it as well? If you think well of this I shall
be glad to line up something and send it to you for your blue pencil.

We feel that we should soon get out a circular with regard
to the permission banks now have to keep all of their reserves with
us., Have you any particular views with regard to the mammer in
which we should approach this matter? It occurs to me that you may
have discussed this quite fully with Ir, Vanderlip.

A few days.ago lir, Hamilton, of J., P, Morgan & Company,
came in with a message he had from Mr, Morgan in London, suggesting
that perhaps we would be willing to buy from them, temporarily, some
of the gold coming into this country and which is arriving at a rate
much faster than the Assay Office can handle it. As the.Assay Office
will purchase from them only the amount it can handle on a particular
day, the result is that there is often a large supply stacked up in
the Assay Office awaiting treatment, which cannot be put into cir-

culation or used.
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We told Mr. Hamilton that we should like to help out if we pos-
8ibly could, and, having obtained the approval of the Federal Reserve
Board and of our board of directors, we are now arranging with the
clearing house to borrow some more vault space, of which they have quite
a little owing to shipments of currency to the west, and to buy perhaps
fifteen millions to tweﬁty—five millions from Messrs. Morgan & Company,
which we might hold for from two to four weeks or until the Assay Office
may be free. We would give them our cashier's check on the same basis

as the Assay Office, and they would guarantee the contents of the boxes.

These boxes hold about {30,000. each, contain gold bars, and came forward

under the British Treasury's seal,

We feel thaf inasmuch as they have helped us out with gold

in a most generous manner, (we having received sbout sixty million
dollars from them since the middle of August), we should now reciprocate.
I trust that the plan meets with your approval, Mr. Curtis is looking
out for the legal end of it to see that we are properly protected.

J AN A2 A A A LD
In this connection  l—am-serry—te—aay 4wt Mr. Higgins made a

trip to York, Pa., last Friday in company with Mr, Holmes to study the
progress of our vault., Unfortunately, one of the castings for the
vestibule was defective, which put the workmen back considerably. They
are now working twenty-four hours a day in three shifts, but do not agree
to deliver to us, finished, until the first of March. As soon as he
made the report, on his return, I asked him to take the matte¥ up with

Ir. Horowitz and he has agreed to see what he can do towards hurrying the
matter to a conclusion. Of course, I was very much surprised and dis-

appointed at the result. We have a {300 a day penalty under our lease
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to fall back on, but what we want is the vauit.

In this connection we got our directors at the meeting yester-
day to a.gree,that when the clearing house officers have to call on us
to gain access to their compartments in the clearing house vamlts, it
shall require only one of owr officers to be present representing the
bank, No change, of course, was made where access shall be had, by the
agent, to the boxes of the bank,

As a great many small bills are being shipped west now, of
late we have had to have two seniors and two juniors spend a great deal
of what seems perfectly unnecessary time at the clearing house, and the
new ruling will be a great relief.

I am glad to say that most éf the vacations will be over in
another ten days or two weeks, At present lMr, Hendricks, Mr. Cann and
Mr, Sailer are away. This makes a very thin line in the outer office
besides drawing on other people's time for vault and other duties.

Mr. Kains was in the office a few days ago and told me, very
confidentially. of the discussions he had been having with certain
people with which I understand you are familiar., It was a great satis-
faction to learn from him just before he left that he is not likely to

make any change.
Very truly yours,

70 V\Q_)\/{,ﬁ /ﬁ”_«
Benjamin Strong, Esq., ]

4100 Montview Boulevard, g g
Denver, Col.

PJ /HAB
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PJ /HAB
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BENJ STRONG 2 )
' 4100 MONTV IEW BLVD DENVER COLO
ANNOUNCEMENT IN TODAYS PAPERS OF NEW ONE HUNDRED MILLION. DOLLAR
y FRENCH " INDUSTR IAL ACCEPTANCE CREDIT ARRANGED BY BANKERS BONBR IGHT 'AND
GUARANTY LED TO HARDINES TELEPHONING ME SAYING WE AND

'ASSOC IATES ' INFORMALLY FELT SYSTEM HAD 'ABOUT ENOUGH OF-THIS CLASS OF
EILL‘THAT BANKS SHOULD UNDERSTAND SYSTEM: IN NO WAY OBL IGATED'TO
PURCHASE THEM AND THAT BOARD THOUGHT. IT MIGHT BE 'ADV IABLE 'TO MAKE

PUBLIC STATEMENT 'INDICAT ING THAT WHILE SYSTEM WAS WILLING 'TO
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POSTAL TELEGRAPH — COMMERCIAL CABLES

CLARENCE MA
IVED AT MAIN OFFICE H. CHAY. PRESIDENT

DELIVERV NO
LST & CRANMER BUILDING
Dimel TELEGRAM
DENVER, COLO.
TELEPHONE: MAIN 4800

TthNralTeleglaph Cable Company( Incorporated ) transmits and delivers this message subject to the terms-end conditions prmttd an the na k of this blank.

160=29018 DESIGN PATENT Re 40829

3 NY. Neo 329 6om., : (/('/\ ,27
. | o
CR,, New York, 0ot 23, 1916

>

Y{:() >
'féa §

Banjamin Strong, Esq.,

4100 Montview Boulevard, Denver; Colo, ,
Without advising us board sem following telegram today to all fodcr:l
} reserve agents stbp Board §s advises that an scceptance eredit approxima—
ing one hundred million dollsrs drawn on Americsn banks and Trust companies
is about to be concluded an ninety day drafis subjeet to five renewals
the accenting hanks committing themselves to advance the money to the

foreign borrowers at five and ons half percent per annum plus acceptance

ik
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> AT MAIN OFFICE,

CLARENCE H. MACHKAY, PRESIDENT

%W URANMER BUILDING ., DELIVERY No.
420 17TH STREET ’ 4
DENVER, COLOJ
“TELEPHONE: MAIN 4800

The Postal Telegraph-Cablz Company(Incarporated) transmits and delivers this message subject to the terms and canditions printed an the back of this blank.

16D—29018

(z) DESIGN PATENT Ma 40838

commission of one fourth percent for each three months., In view of

widely circulated press statements that these acceptances will be eligable
for rediscount or purchase oy federal reserve banks board deems it its
duty to point out fhat banking prudence and obligations toward general
conmercial interests of the country require that federal reserve banks
ahoﬁld not acquire acceptances of this character beyond a conservative
amount this view is consistent with the boards policy in the past and
while it wishes through all legitimate means to promote the development
of the American acceptance market and to further the growth of all export
trade and while it wishes to avold any af-titudo of interference with the
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somparison. Forr#his, one-half the mbepeated telegram rats is charged In additions Unless otherwise'indicated on its face, THIS IS AN UNREPEATED

TELEGRAM AN l:é EOR AS SUCH, in co: i i y] of it is & .ed_t.wtw n the sender o_f the telegram and this Company a8 followsa:
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telegram, whether caused by the negligenee of its seryants or otherwise, beyond fifty timesthe REPEATED telegram rate,at which gmount this telegratu, I - '
sent a8 A REPEATED telegram, i8 hereby valued, unless a greater value fsstated in writing herson ap the time the telegram i offered to the Company for
T THE o " R R TR A AN ViR T g e M hccangpiat C 4
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% reach iis destination. i

4. Mesrages will be delivered free v\;mﬂn the established free delivery liniits of the terminal office, For delivery at a greater distance & special charge wikl be =
made to cover the cost of such delivery. N

b. No responsibility regarding messages attaches to this O unifl the same are presented and sgcepted at one of its transmitting offices; and if any
measage is gent to such office by one of this Jompany’d messengers, he acts as the agent, o; e, sender{or the purpose of delivering the message and any notice or
ding it to o 38 agent in its said office. SRR (L bl ol EOTEs Ml g e =

selegram ia filed with the Com: for transm! b = B .
whall be binding upon the receiver as well as the sender of this telegram.
PANY IS AUTHORIZED T0 VARY THE FOREGOING.

CLARENCE H. MACKAY, FPRESIDENT.

. EDWARD REYNOLDS, VICE-PREST. AND GENERAL MAMAGEH. * CHARLES P. BRUCH .
. WICE-PREGIDENT.
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DELIVERY No.

The Postal Te - ~y{ Incarporated) transmits and delivers this message subject to the terms @nd conditions printed an the back of this blank.

16D—29018 ; - DESIGH PATENT Re 40839
- - (3)
poweP® ‘€ member banks in this respset Doard feels nevertheless that 1t
,ﬂ%i 1A
isarly understood that these scceptances which represent

-

o‘él g "_.‘ for cash advances aggregating a very large amount by the
acceptors }::r eighteen months, cannot preperly ove regarded as paper

self liquidating within a period of ninety days if offered in excessive
amounts federal reserve banks may be obliged to discriminate against or

to exclude entirely acceptances of this character board feels that prosp~
ective acceptors should have a clear understanding of this harding governor
Stop Upon receipt of this telegram we urged no publle statement be made
Varburg adviseo board unanimous in feeling that some publieity must be

given to vi®sws expressed therein they aré probably willing to let us
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IS AUTHORIZED T0 VARY THE FOREGOING. i

CLARENCE H, MACKAY, PRESIDENT.

[PWARD REYNOLDS, VICE-PREST. AND GENERAL MANAGER. | CHARLES P. BRUCH,
b . VICE-PRESIDENT.
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8 . CLARENCE H. MACKAY, PR:ESIDENT
IVED AT MAIN OFF Pt DEL'VE“‘ No.

ted) transmits and delivers this message subject to the termsend conditions printed on the back of this blank.

“w. /NVER,
TELEPHONE:
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3 ihstead of them, W have held matter off until tomorrow
: -"!' you have further sugzgestions send us night letter.

Plerre Jty.....f..Smn.

= —
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TRANSMITS ADNADELIVERS THE WITHIN TELEGRAM SUBJECT TO .THE FOLLOWING TERMS AND CONDITIONS!

2 takes or delays, the sender of a telegram ghonld order it REPEATED; that is, telegraphed back to the originating office for
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AS S8UCH, in consideration wheredf it i agreed between the sepder of the telegram and this Company a8 follows:

liable for mistakes or dela! 1{ i Aelivarydor ﬁt“gmr any UNREPEATED telegram, beyond the
gamne: nor for mistakes elays e L ion or délivery, or elivery, of any REPEATED felegralil, beyond
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) the receiver as well as the sender of this telegram.

D TO VARY THE FOREGOING ) s

) £ 5,3 RENCE H. MACKAY, PRESIDENT.

. ADAMS;: - OLDS, VICE-PREST. AND GENERAL MANAGER.
ICE-PRESIDENT. . : -
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CONFIRMATION OF TELEGRAM

We have today telegraphed you as follows :
grap y Octobér 23, 1916.

 eo

jenjamin Strong =Esq
4100 liontview Boulevard
Denver, Colorado

Vithout advising us Board sent following telegram today to all Federal reserve agents A~
Board 1= advised that an acceptance credit approximating one hundred million dollars
irawn on American banks and trust companies is about to be comeluded on ninety day
irafts subject to five remewals the asccepting banks committdng themselves to advance
the money to the foreign borrowers at five and one half percent per anmum plus acceptance
sommiesion of one fourth percent for each three months. In view of widely cirmlated
press statements that these acceptances will be eligible for rediscount or purdiase by
Federal reserve banks board deems it its duty to point out that banking prudemce and

! obligations toward gemeral commercial interests of the country require that Federal

: peserve banks should mot acquire ascceptances of thisccharacter beyond a conservative

amount this view is comsistent with the boards policy in the past and while it wishes
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(T0O BE MAILED)

CONFIRMATION OF TELEGRAM

We have today telegraphed you as follows i

b= ;e —— e s on o - —_—

R

market and to further the growth of our export trade and while it wishes to avoid any
attituie of interference with the powers of member banks in this respect board feels
nevertheless that it should be clearly understood that these asceptances which
represent obligatlons for cash advances aggregating a very large amount by the
acceptors for eighteen months, cammot properly be regarded as paper self ligquidating
within e perlod of ninety days if offered in excessive amounts Jederal reserve banks
may be obliged to discriminate against or to exelude entirely acceptances of this
character Board feels that prospective acceptors should have a clear understanding
of this ( Stop Upon receipt of this telegram we urged notpublic statement be made
Warbarg ises Board unanimous in feeling that some publicity must be given to views
expressefl therein They are probably willing to let us make statement instead of
them e have held matter off until tomorrow morning If you have further suggestions
send us/night letter

. ﬂwwbw?« Hovrmen, -
DigitizegonRAYR, Res. He
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POSTAL TELEGRAPH-—-—CABLE COMPANY

NIGHT LETTERGRAM

THE POSTAL TELEGRAPH-CA PORATEY] TRANSMITS AND DELIVERS THIS NIGHT LETTERGRAM SUBJECT TO THE

TERMS AND CONDITIONS PRINFECION [THE, Es E ;HIS %‘*K CLARENCE H. MACKAY, PRESIDENT.
RECEIVED AT

DELIVERY /No,
/ e

TELERPHONE MAIN 4500 ’ ‘ l ) i“

c:j I‘ “'.‘v \

4—647 . j

wyeh sp 83 ml 24lam26

FC "ashington DC 0Ct 25 16
benj Strong
4100 Monteview Blvd “enver Col

Thanks both message curtis and I spemt tueeday washington on
matter and srranged that Xent should advise alllpcrticipants

of attitude of reserve system towards open market purchases generally
end this class of bills particularly end that herding should

deal with matter generally in discussing acceptences and the discount
market in addressing institute of bdanking in Newyork next

wednesday stop telegram of which I wired you copy is
causing much misunderstanding end we trust that telegraphic

instructions sent to vrecipients will prgvént publicity
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;“ THE GRuTEST TEI.E@"FH AND G‘ABLE SYSEM iN THE WORLD, | Emll“.wm TWOD-THIRDS OF THE WAY ARU“HD THE EﬂRTH'
ST HE POSTAL TELEGRAPH -CABLE COMPANY (ueonroneron

TRANSMITS AND DELIVERS THE WITHIN NIGHT LETTERGRAM BUBJECT TO HE FOLLOWING TERMS AND CONDITIONS:
e emnm.ny wﬁl receive, not Iater than midnight, N[(yllT LETTE: Rhll&MS, wrifwxyl \niﬁ nghah zo be transmme N& Feﬁvt ‘ol the morning
of nstmrxg business day, at rates still lower than its standard r%h Juessage rate, as
1. 32 nd dgyrate for a ten-wornd day Mmessage sball be charg iomhc lmnsiinsm *hGrIT LETTERGRAM, containing fIf words or less, and
one-fifth of the standard diy rate for a ten-word day message shall be cbarged for each addi houu et words or less in such NIGHT LETTE AM.
To gmmi against mistakes or-delays, the sender of a message should order it REPEATED: that is, telegraphed back to me oru.maun office for
For this, one-half the unrepeat.ed message rate is charged in addition. TUnless otllerwise indicated on its face, THIS IS AN UNRE PEATED
ME SA(:I' "AND PAID FOR A& SUCH, iny mnslder;‘a.: gln whercof itvis agreed between !he.sam er pf thegnessage and this Company as follows:
1. The Cempany shall not he liable for mistal tialays in the transmission’or delivery, or fo mon-delivery., of any UNREPEATED message, beyond the

|
amoeunt received fer sending the same: nor for mlsta.kes or dolay~ in the transmission or delivery, or for non-delivery, of any REPEATED message, beyond
| fifty times the sum received for sending the same, UNLESS SPICIALLY VALUED: nor in any case for delays arising from unavoidable interruption'in the
| werking.of its lineg; NOR FOR ERRORS IN (‘u-lwu on m;s(_'mgb MESSAGES.

| w3 Jdn any évant the Cmn un ghall not be liable for damages for any mistakes or delays in the transmission or delivery, or for the non-delivery of this
} message, whether caused e negligence of its servants or otherwise, beyond fifty times the REPEATED message rate, at which amount this message it

gent a8 a REPEATED me‘mge is hereby valued, unless a greater valne is stated in writing hereon at the time the message is n?erml to the Company for
tmm!mlsalon. and an additional gam paid or agreed to be paid based on such value equal to one-tenth of one per cent. thereo
& lua an a{] g hereby made the agent of the sender; withont liability, to forward this message over the lines of any other Company when necessary
x 3 .
4. Mesaages will be delive'red free within the established free delivery limits of the terminal office. For delivery at a greater distance a special charge will b
made to cover the cost of such delivery.
5 No reeponamm earding m%aﬁa attaches to this Company until the same are presented and accepted at one of its fransmitting offices: and if any
& sent to suc 1 ce by o this Company’s mesaengcrs, he acts as the agent of the sender for the purpose of delivering the message and any notice or
mtmc ong regarding it to the Company’'s agent in ita gaid o
6. This Company #hall not be liable for damages or sta.mt.ory penalties in any case where the claim is not presented in wriing within thirty days after the
mesgage is filed with the Company for transmission.

In fm‘ther consideration of the rednced rate for this special “*NIGHT LE’I‘TERGRAM” gervice, the foll specia.l terms are hereby agreed to:
‘ (@) XIG LETTERGRAMS may at the option of the Telegraph Compuany be mailed at destination t ssees and the Company shall be deemed to
ha e discharged its obligation in such cases with respect to delivery by mailing sneh NIGHT LE’I‘TERG RAM'% at destination, postage prepaid.

| () NIGHT LETTERGRAMS shall be written in plain English. Code langnage is not permitted.
| 7. The aboye terms and conditions shall be binding npon the receiver ag well as the sender of this N'IGHT LETTERGRAM.

8 NO EMPLOYLE OF THIS COMPANY IS AUTHORIZED TO VARY THE FOREGOING. ?
CLARENCE H. MACKAYY PRESIDENT.
l CHIHL& %, ADAMS, EDWARD REYNOLDS, VIGE-PREST. AND GENERAL MANAGER. CHARLES P, BRUCH,
u‘::-ra:slm:n-r. VICE-PRESIDENT.
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| FEDERAL RESERVE BANK i @
| y :
| OF NEW YORK e

October 30, 1916.

Dear Governor Strong:

I am in the office this morning for a couple of hours only before

)
going up to Utica to & dimmer of Utica bankers gotten up for me by Mr.
Roger§ of the First National Bank. I shall not be back in the office un-
til Wednesday morning as I am not going to take the night train back but
' {

shall teke the day train, and incidentally hope to get those advertisements
rut in final, form during the voyage.

I have rgad all of your flock of letters which arrived this morn-
iné except the persdnal longhand one, which I have looked into enough to see
what it contains and am keeping it for more thorough perusal on the train.
It arrived at a psychological moment when I have come to the conclusion and
have decided that I have got to have a competent assistant to take care of a
| lot of my work. Other&ise I am going to get swamped with details and have

no time or energy left for the bigger things.

When I get home.I hope to write you a little about the history of
the last week which has been a series of misfortunes. I think, however,
that in view of the fact that the telegram sent by the Board without my knowl-
edge to the Federal reserve agents has practically killed the market for the
credit, the amount they are going to place is going to be relatively so small
that the Board is not going to make them send out any secoﬁd notice explain-
ing the position of the Reserve System towards this kind of credit, but is

going to simply ignore the matter. Mr. Harding is going to speak here on

Wednesday night before the American Institute of Barking, and in the course

igitized for FRASER
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Benjamin Strong, Esq., 10/ 30/ 16,

FEDERAL RESERVE BANK OF NEW YORK :’fg._

3 e

of his address is going to discuss the development of acceptances and the
discount market, and will bring out in a most general way, I understand, the
views of the Board concerning the different classes of acceptances. When I
left on Saturday noon that was the program, but the adoption of it was laid
over until this morning when Mr. Hamlin and Secretary McAdoo would be back,
and no one can tell what the outcome will be.

I am afraid you have had 2 most unhappy week of it, and you may have
been even more unhappy than I because I felt that there was a good deal to be
said for the Board'é point of view, although I did not believe in the least
in the way they went about it. The telegram to the R(-zservgJ agents did the
trick and I was not consulted about -this, therefore I COuld‘-"'/only appear as a
eritic after the. fact which is not é position from which one ever mekes mch
headway. |

About the Aiken matter I am guilty. We have a committee on that /
subject and I shall bring it before thgm on Wednesday. I had expected to do
so two weeks ago but Woodward's absence made it impracticables.

I am having the data you wish for Pallain gotten together so that
Mr. Treman and I can cook up a letter to him on Wednesday. The other mat-
ters contained in your vaxtious_ letters I am passing on to Mr. Treman and should
like to leave some of them fOor answer until I come back.

On the train going over to Washington last week I had an opportunity
for the first time to read your article enclosed with your 1etteerf October
18th. I am going to read it over again either going or coming from Utica.
Two things impressed me about it on the first reading: ﬁ‘irstl, that it is
pretty long; second that you did not macte clear enough the points you wish
to make. I think that this might be brought out by headings and by a new

statement either at the beginmning or end of each of the halves stating what

you are going to show or what you have shown. I will write you further on it
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when 1 come back.

I understand that Mr. Curtis has written you a complete history,
undoubtedly in excellent style, about the whole week's work in regard to
the French credit, and I have no doubt that it was highly colored and I
shatm't attempt to add anything dull gray when I come back.

Very truly yours,

Pl

et WA

Benjamin Strong, Hsg.,
4100 Montview Boulevard,
Denver, Colorado.

PJ/RAH
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COPY OF HANDWRITTEN LETTER

49 East 64th Street
Novenber 24, 1916

My dear Gov.:

Your personal letter of 23d about my vicious character was received with
much appreciation by me, and with even more from my wife whom I didn't feel
I could deprive of the satisfaction I knew it would give her. Of course, you
are right, except that I don't admit that I am consciously reluctant to let
the other fellows come up from below." I'm all for that policy and if I've
given any other impression its my unfortunate expression or actions. The
only palliation I can offer is the shot-to-pieces condition of our force
during September and October. Most all of September, Kenzel and Treman and
Curtis were off, and all of October, Sailer and Hendricks and Cann; with
Jeff[erson] on jury duty. There hasn't been much of a bunch to divide with.
Now we're all back, the day after election we're going to begin daily meetings

l! again. I feel that,like all other Reserve Agents I know of, I ought to have

a real assistant of my own, $3,000-$4,000 man, who will keep up all that work
of mine with the Board which it is unsatisfactory dividing around among two

or three Bank officers. I've never had such an assistant yet, and if I can
find a good man, I intend to put it up to our Board hard. The matter comes up
automatically for Higgins can't be my assistant any more, being an officer of
the Bank. Last week, spent mostly in Washington on the French acceptance matter,
put me a bit behind, and I spent one-half of Monday and all Tuesday going to a
dinner of Utica bankers arranged by C. B. Rogers. Today, I showed W. W.
[Woodward] your letter about Aiken and told him I was in thorough sympathy with
the idea. It struck him very favorably. He said he'd discuss it with G. F. P.
[Peabody] and also just how they thought the matter should be approached with
Treman. I'll keep you advised, but fear we will meke no progress this week as
G. F. P, is-Wilsoning with a vengeance.

The news we hear of you and the rate at which you are "fleshing up" is
fine. It looks to me as though you had the thing on the run if you will only
keep to orders. The day you come back will be a mighty happy one for me
as I don't need to tell.you how much I miss you and our day-to-day association
with the inspiration and breadth of view and experience you brought to us.
I am keen to push things along =- big things, I mean, and I promise you to
reform promptly. Write me every time you see symptoms of a relapse and never have
any idea I shall take offense at anything you may write.

With best regards, in which Mrs. Jay joins and asks me also to thank you.
I am
Yours,

P. J.

http://fraser.stlouisfed.org/
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Dear Governor Strong: . -

I am taking advantage of a little cold to spemd a Saturday morning

at home- and answer another accumulation of letters: from you. Just as I
thought I had gotten up to date in my correspondence with you and in a mumber
of other things along came this infernal French credit business which knocked
out a weexr of time and much more than a week of anxiety. I believe that I
dictated to you a few lines about it on lMonday and was glad to find that
Curtis had written you quite at length on Saturday the history .of the week.
I must confess that I am somewhat in sympathy with the general point of view
of the Board as to not educating the banﬁs of the country to zo into the ac-

ceptance business on a somewhat false basis. The rates which they have been

obtaining on these European credits for furnishing the funds, with the right

Dane

"to sell their acceptances in the open market if they desired,kled many of our

bankers away from the true view of the acceptance as a sale of credit rather
then a sale of #inds. Many of them are not at all content with their 1% per
annum commission even on the“ordinary liquidat ing transacbgons and dg thedw
best to bargain with the people arranging for such credits on the basis of -
making a flat rate for the advance. Keﬁzel, as you know, gave a talk a week
ago on the subject of the discount market and spoke quite plainly on the sub-
jeet of banks holding their own acceptances. Klingsmith of the Bank of New
York remonstrated with him beforehand on this, saying that it would be bad for

their business to give people the idea that the proper way!to do the business

was for = commission instead of at a flat rate including the furnishing of the

_funds.

!
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I have strayed, however, from the subject of last week in Washington.
While I am substantially in sympathy with the Board's foint of view on the
development of acceptances through an overwhelming amount of these renewal
credits, I think the way they went at it was most unfortunatet The telegram
sent to the twelve Reserve agents, many of whom know little or nothing about
this kind of business had the result of practically killing the credit. Chicago
and Minneapolis called their executive committees together and passed resolu-

tions stating that these acceptances were not eligible and wrote us asking us

to buy no more of them. If I had had any idea that they were going to shoot
in that sudden fashion I should, of course, have gone over 1o Washingfon on
Saturday afternoon. I would have endeavored to word the telegram somewhat dif-
ferently so as to convey the same general idea but not to throw the Reserve‘
agents into a paniec. My conversations with Harding on the telephone Saturday
morning led me to believe that if I could not be over in Washington Monday,
Thursday would do just as well. Evidently the Comptroller got very excited f
on lionday morning and if they had not sent their telegrams he would have issued
s statement that national banks had no right to make such an agreement. S0,
vyou see, there were many cross currents to the matter. The final upshot of
it was that the Board, understanding that there would not bq more than 25,000, 0
of drafts drawn on member banks under the credit said that they would not feel
it necessary to take any further action in the matter beyond having Mr. Harding
give their views gemnerally in his speech in New York on Wednesday night. The
/ Board did, however, send out a letter to the Reserve agents on Tuesday of this
week, copy of which I sent you together with my acknowledgment and a letter
whieh I wrote to all of the Reserve agents, giving tﬁeir views on rates. Our
feeling was that if we did not advise them promptly about our views on rates
they might write in to us that they would not buy these acceptances except at
= a differential, which with our bank buying them at the same rate as other ac-
Digitized for FRASER ceﬁtances would create a difficult situation and entail a reversal of the po-

http://fraser.stlouisfed.org/

Federal Reserve Bank of St. Louis e e B E N



C
\

Y

" that we have made a start in creating a permanent machinery to take care of

.
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sition of out of town Reserve banks, just as in the case of their instruc-
tions to us not to purchase'any so-called renewal acceptances.

I thought a copy of lr. Harding's speech had been sent Q’cc:- you, but
Miss Holmes says not and I am asking her to find one this mo'rning and mail
it to you; if not I will try to get you ome on Monday or Wednesday. Mr.
Treman ;and I went to hear him deliver it. The part about acceptances was
drafted by Mr. Warburg as one can easily see from the style,although it may
have been dressed up and changed somewhat by Mre Harding. el e f

The reason I did not want to be in Washington on Monday a week ago
was that the committee of the New York State Bankers Association on the nom-
ination of candidates for directors was going to meet in New York that day

for a final decision, and I wanted to be on hand to assist it and to prepare A i

the circular. I had, as you know, taken & good deal of interest in the mat-

ter and did not feel that it could be delegated to anyone else, with which I
suprose you will disagree. On the whole I felt very well satisfied with the

results and shall be glad to hear the way it struck you. It seems to us

this subject, which I have no doubt will to some extent be copied in other
districts. From the way the nominations are coming in there seems no dombt
that Mr. Woodward and Mr. Towne will be elected. - 3

Mr. Locke, thanks to your persuasiveness, did not present his motion
at our meeting Wednesday limiting our dealings in acceptances. In faet, the
matter was not brought up at all.

On Monday noon of this week I went up to Utica to meet at dinner some
of the Utica and neighboring bankers at the invitation of Mr. Rogers of the
First National. It was a small dinmer, only about a dozen, and we sat around
the table discussing the system informally for about three hours. I thought

that it was a profitable evening and wish we could have more of these conferences
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if they did not take us away so much from the office. One of those present
was Mr. Miller, cashier of one of the national bamks in Little Falls. After
the dinner he told me that he felt he was there under rather false pretemses
as they had just decided to convert into a trust company, not because of dis-
satisfaction with the Reserve system but because they felt sooner or later a
trust company would be established there and they wanted to forestall it. I
spent the night with Mr. Rogers, and having two or three hours to spare the
next morning before my train left, I went over to Little F alls which was on
the way home and met the executive committeé of this bank.and put up to them

as hard as I could the suggestion that they should convert into a trust company

and remain in the Federal reserve system. They had a very intelligent commit-

tee and I think that the call was not at all wasted. Mr. Miller spent about

three hours in our office yesterday with Mr. Higgins and me and I have h0pes’
that they will really give the matter serious consideration. Fortunately Mir.
C. A. Miller of Utica, a brother of the cashier, is on their committee. He is
a most intelligent fellow - probably you know him.

Yesterday we got hold of Thralls for lunch and had a long talk with
him about the work of the committee of five appointed at the Kansas City Con-
venkion to get an amendment by Congress to the clearing plan. His opinion is
that the bankers are so rampageous that some concession has got to be made to
keep them in line. He tells at some length of his experience at the St. Louis
meeting of country bankers and at the Kansas City meeting also. I guess from
what he says he has been an influence for moderate action as sgainst extremists
like Lyford. 'Through him we shall be eble to keep in touch with the work of
the committee.

To return to your letters; the letter of October 23rd covering
twelve different aspects of our work and problems we are going to take up at
our mofninglneetings which we are to begin again on Wednesday, the day after
Digitized for FRASER
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|

Election, they having rather lapsed during the vacation season of the past

two months. Taking them in order:

l. The Currency Problem: I understand that you are working on

the theoretical side of this and some time during the next month I want te call
a meeting of a committee of the Reserve agents appointed to study this ques-

tion. If you can give me any suggestions we shall be very grateful. The

e, e i L)

Reserve agents, by the way, meet on December 4th and the Governors, I understand

on Pecember 1llth. We are issuing Federal reserve notes freely and in accordance

x with your suggestion the junior officers will be asked to make a study of simpli-

'*t fying methods. Mr. Treman and I have been considering the advisability of en-

| deavoring to get some of the largser country banks in places like Utica, Syracuse,
Elmira, etec., to cull out their gold 10's and 20's and ship them down to us at
our expense, we shipping them iin turn at our expense Federal reserve notes. It
looks as though this would add about 20% to 30% over the cost of issuing such

"- notes to our city member banks and redeeming them,.etec. Personally I tﬁink that

{
\1 this would be a justifiable expensej for example, if we should get in $10,000,000.

}'1 of gold in this way, which we might in the course of several months, the cost to
.-‘us would be somewhere between {}3,000. and $3,500. I should like very muech to
get your view on this matter. My thought is that we should simply teke it up
with a few of the larzer éanks which we happen to know. Iir. Treman has been
@oilng it for some months in his own bank and finds there is quite a steady stream
of gold flowing towards us in this way.
2 Comptroller's Reports: We are now receiving as a matter of mut-
( ine copies of all examiners' reports. There is, however, as you know, & page
which they do not send us and Mr. Cann is making a study of what we are failing

; to get with a view to making further representatioms if it develops that we are

) not getting some matters of importance.

{ 3. Fiscal Agency lMatters: I think this matter is being taken up

Digitized for FRASER
http://fraser.stlouisfed.org/




e, T —— e~

——
"

Digitized for FRASER

FEDERAL RESERVE BANK OF NEW YORK _#0_ Benjamin Strong, Esq., 11/ 4/ 16.

by a committee of the Governors.

4, New York Clearijng House Relations: Your suggestion for a regu-

lar meeting between the clearing house committee and our representative is an
excellent one and I think we ought to take it right up. We have taken up with
Mr. MeGarrah the question of putting our two day points on their discretionary
list just as is done under the clearing house collection system and the committee
has it now under consideration. The matter of settling balances we have not taken
up since you went away. Please let me know if you talked this over with Mr.
Vanderlip.

bs The Trangit Plan: TWext week we are going to start our campaign

to deal with state barks and hope gradually to make important headway.

The Board is suggesting a plan of having a legal and silver pool sim-
ilar to the gold pool, and has worked out some kind of a tentative plan on the
basis of participation therein on the basis of resources. For instance; we
would have about 40% of it and the other banks proportionately. It does not
really meet our situation here as we ought not to have any participation in it
and ought to hold it for other bamks who f£ill us up with this kind of money.

The real remedy, it seems to me, is for the clearing house to go on a gold pasis
by an understanding among the members. If necessary an amendment should be pro-
cured permitting this. If New York is to be the settling center of the nation

and an international settling center as well the settlements ought to be always

in gold, it seems to me. I should like to know your view on this point, which

- I think I suggested in a previous letter. We are constantly trying to impede

trading in New York exchange in other parts of the country on account of the em-
barrassment it causes us in New York. Do you know if London has ever tried to
impéde trading in sterling exchange in othel_‘ centers? The more I think of it
the more clear it seems to me that we have got .to be ready to settle all and

every kind of transaction in New York, no matter how extensive the dealings in
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Wew York exchange may have been in other parts of the country, é¢nd that the
impediment of having a lot of silvers and legals in the clearing house is a
real menace to the continuation of New York as the settling center, therefore
the place where everyone .will want to have an account.

The telegraphic and mail transfer matter ought to be tackled by a

comnittee of Governors, it seems to me. RIS o

6e Foreign Arranzementss As I have written you before, Curtis and

! I are both satisfied that|nothing can be done about foreign arrangements until (
after election, and we inquired particularly.as to whether we are losing any
‘position bj no¥ pushing the matter hnow. We have been advised both by Mr.
Delaﬁ?yénd Mr. Harding that they believed this was not the case. Rest assured

| .

that we shall teke this matter up vigorously soon after election.
( Te Gold Bars and Foreign Coins T hat is a matter which we ought

to study now that we are in possession of quite a lot of gold bars.
8. Domestic Acceptances: Would you think it advisable for us.to
get out a speeial circular on this descriptive of how to do it, etc.?®

9. Uniformity in the System: I think another conference of audi-

tors would be excellent. I was looking over the November bulletin yesterday \

and was rather appalled at. the endless mass of statistics it contains.

10+ Qffice Orqaniéation: This is a matter Mr. Tremsn and I intend

to bring up to the junior officers on Wednesday for their immediate attention.
Having got our transit department on to a basis where it can strike a balance
and where the women understand something about an adding machine and a check 1
think we should now begin to study methods of reducing the cost of handling; in

general an ahalysis of our office organization and its work with a view to re-

ducing expenses. We now have 178 employees which is a pretty big force.
[ 11. Investment ortionments Mr. Curtis and Mr. Treman are study-
| ing this.
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i 12, Annual Report: Mr. Cann began work on this about a month
ago and has already made considerable progress on the routine work.

v You have indicated in this letter as well as in some others that

?5;;y thére are two or three matters you are anxious to hear from me about. I wish
41%:; . you would let me know just what these matters are.

'aﬂf ‘{) b&ﬂ? Replying to yours of October 24th asking me to meke a change in your
% article, 1 will have this change made as you request on page 6. On the train
to Utica I had an opportunity to read the article over carefully again and got

a much better impression of it than I had on the first reading. On the whole

I believe that I had been enclose it to you with a number of notes that I have

made on it, not worth much to be sure, but perhaps théy-may carry some sugges-—
tions to you. If you feel like looking them over and sending it back to me
either in its original form or with some changes, I will at once take the mat-
ter up with the "Times" and if it is not acecepted there, with the "Post." I
feel that sub-headings are important to indicate the points you wish to make and
I should think that a short explanatory paragraph either at the beginning or
ending of each of the two parts, preferably the beginming, stating why you write
the articles and what they are intended to show would be very helpful and give
not only a raison dletre but an understanding of what the argument is directed
to and would add very much‘tq the effectiveness of the articles. I have not
reproached myself for not taking the matter up before with the "Times" because
just at present everybody is so absorbed in the election and the papers are so
full of it that I did not feel it was a particularly opportune time. Just as
soon, however, as the election is over I will go to it.

Your letter of October 24th zhout the French credit really needs no
answer nows

Replying to your letter of Oetober 24th answering my long letter of

the 19th, I note what you say with regard to Curtis seeing Polk prior to a de-
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cision.. We have talked that over two or three times with Mr. Delano and he
has assured us that an opportunity would be given. I see that you refer in
this letter to a matter I have spoken of above about New York clearing house
settlements. Of course, if we can get the silvers and legals all out into
cireculation that would cure the situation.

My impression was that the Sailer salary matter became effective on
Jamuary 1lst, but Mr. Curtis is now looking it up.

Replying to another letter of October 24th about the gold which is
arriving; as I have said it is all in bars and I will ssk Mr. Sailer and his
associates to study the question you bring up about our possibly retaining it
in bar shape.

The vault situation under the study and pressure of Mr. Horowitz seems
to improve. The York people are now promising it by New Year's although I have
no great faith that this will be done. However, it probaﬁl;; will not be as much
delayed as they anticipated at first. b

I find among my batch of letters of yours to answer your letter of
October 20th to Mr. Treman enclosing copy of letter from lMr. Cokayne and refer-
ring to your reply, which letter owing to absence, I had not seen. I will pur-
sue the matter on llonday.

Mr. De Neuflize has been in to see me once or twice of late and I find
him sitting at Kenzel's desk every other day. He is trying to develop & re-
volving credit here of ninety day drafts which will not have the renewal features
objected to, but as yet meets with but little encouragememt. He has suggested
to me again that as the Bank of France has considerablet funds here from time to
time and as it would much rather draw checks on the Federal Reserve Bank of New
York than on some of the national and state banks, we should consider the ques-

tion of our appointing them our correspondent in Paris, making a more or less

nominal deposit with them and then receiving a deposit account from them, which
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| he says, he is prepared to open any day. I told him that I thought this was

& matter we cou}d not consider altogether apart from the larger question of
neutrality, etec., but that I would write you and get your views upon it. His \
suggestion was that we might make this an inactive connection at once and leave
far the future the question of buying bills, etc.

I am now reading your letter to Mr. Pallain and note that you say that
his $20,000,000. suggestion is waiting consideration by ™some of your associates (
in Washington." As a matter of fact this letter has not been submitted to the )

Board although Deleanp was in the office the day you sent it to us and I took the

liberty of showing it to him confidentially. Possibly, however, you talked it \

over with Warburg when he was in Colorado. It sounds to me like a mighty good
letter, but I understand that Curtis has discovered one or two suggested changes
| and that in the meantime Treman has written Mr. Pallain and sent him the books
and data your letter suggested, advising him that you would write him in a few
o
days. I have not yet heard from Curtis what his criticisms of your letter are. | }
I hope to go over this with him on Monday.
I note among the papers I have before me copy of your letter to Mr.
Miller on the subject of his Indianapolis speech, but as I have not read that
speech I am going to postpone reading your criticism until I can do so. a
In the meantime as’' I feel I have alreédy dictated enough.to keep Miss
Holmes busy for some part at least of a pleasant Saturday afterncon I had better
call this a day's work and put over further correspondence until lionday or pos-
sibly Wednesday. .
With best regards, I am,

Faithfully yours,

!
(0%
LQJUlliQ ;?ff&h ?3‘7q’
P. S. I note in one of your letters a suggestion that I should run

out and see you some time or other. I should like to do that tremendously but
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should say that it would not be practicable before the first of the year unless
something urgent comes up. There are so many things of importance to ﬁo in

the office, as you well intimate in your letters, to éay nothing of a coming
conference of Reserve agents and an annual report to be worked out, that I guess
I shall have to stick pretty closely to work for the next two months with an oe-

casional football game for diversion.

It will be a great relief to have the election tension over.

Benjamin Strong, Esq.,
4100 Montview Boulevard,
Denver, Col.

PJ/ RAH
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| . | | November 6, 1916.

Dear Governmor Strong: : e Sy

I have yours of November lst refe;;:ng to lr. Hoffman's change\\\ : in
to the "Pimes,"™ and just as soon\;; I receive back the article from you XCW%NLZ
I will take it up with him. I had in mind speaking to him about it as
he has asked me for a copy, but felt that I should like to refer it to

you firste. et

\ ) o il

Your analysis of the Washington situation is quite correct.
Just as soon as possible after Blection Day I trust we can ar-
range to have lMr. Curtis begin to take up the foreign matter at the State

Department.

\ . e

——

Mr. Hendricks is having to go up to Albany this afternoon on N

another sad errand. It appears that Mrs. Eltinge, wife of the surgeon \ }JQ

| AN
\

who operated on his boy,died yesterday evening of cancer and he naturally 5

wants to be with him for the funeral and for a day or two after. y

I understand from & letter from Warburg that he will be in the
office to-day. I suppose they are all scattering in order to vote.
Sincerely yours,
A8 7l
| .ﬁoLO?.jq_

P. S. Mr. Warburg has been spending an hour or so with us and

we have been discussing with him one or two matters in comnection with the
acceptance situation. Ee is rather anxious that we should now establish
a slight differential, say 1/8 or 1/4 on the purchase of acceptances drawn

under the so-called remewal credits. I explained that our board felt that
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at the present time the volume in which they were being offered was: not
excessive and that they were selling on the same basis as other acceptances
of similar institutions. He said that he thought that our rates were
meant to indicate ;‘discrimination, and inasmuch as the Board had offici-
ally taken the position that these acéeptances were not to be looked on
with the same favor as the usual liquidating credits it would be appropri-
ate for us to make such a distinetion. He said that he felt as though

for us to continue to buy them on an even basis with other acceptances of
similar institutions after the Board had officially taken & position on
the matter would tend to make their position as rather one of words without
deeds. I suggested that some time later when these acceptances appeared
to be offered in larger volume would be an appropriate time for us to mske
this differential, but I felt that to do so now would be like adding another
crack &t this form of acceptance which had already been pretty badly hit.

I should like very much to get your point of view on this matter.

Benjemin Strong, Esqg.,
4100 Montview Boulevard,
Denver, Colorado.

PJ/RAH
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Dear Governor Strong:

Many thapks for your letter of November 7th about
Mr. Malburn. I have a very high opinion of him but fear
that we could not afford him in the office. He would cer-
t@inly expect, more than five thousand dollars to comé to

live in New York. I should think, however, that one of

- the New York banks might like to get hold of him, and believe
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I shall suggest his name to Mr. Alexander and perhaps one or

two others.

I only wish he could be appointed Federal reserve
agent in Chicago, but unfortunately he has not resided there
for.two years. I understand that Bosworth does not wish re-
appointment at the expiration of his term on December 3lst.
If you think of any'good man for the job out there drop me a
line. I am very anxious to get a high grade man in there.
Bosworth is a nice fellow and 211 right in many ways but I
feel as though a more progressive person might be appointed
there and I know that the Board is now engaged in ldoking

around.

Singerely yours,

Benjemin Strong, Esq., %WQ % }? ﬁ/

4100 liontview Boulevard,
Denver, Col.
PJ/RAH
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" Dear Governor Strongs

I have your letter of the 7th and am extremely glad to learn
that you do not c¢ling too temaciously to the view expressed in a previous
letter that I did not need any assistant. It would make me unhappy to
feel that I had to go against your views in this matter, but I am con-
vineced I am right.

The thing I am most of all interested in is pushing and devel-
oping the work of the bank. Iy inclination is to devote all my time to
that, but the fact is that I have enlisted for a different kind of a job,
and one for which I am really not ¥itted, I fear. Looking back now I
feel as though it might have béen better if I had held some position in
the organization of the bank in which they had appointed some little dyma-
mo like Fisher as reserve agent. He would have written the Board letters
of information not daily but hourly. The fact is I have let that end of
my work slide most disgrécgfully during these two years. I am determined

that I must now make o real effort to develop something out of that side of
i

)
S

my Jjob. To do this I feel the need of a competent assistant whose work

as assistant to me will mnot be-seconCary end a side issue but will be his
main and practically sole raison d'etre. I am satisfied that only in thié
way can I get results. There is no reason that others in the bank should
not from time to time do those things for me for which they are particularly
fitted, just as they have been doing in the past, but the trouble in the
past has been that there has been nobody but myself to originate and develop
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" Dear Governor Strongs
I have your letter of the 7th and am extremely glad to learn
that you do not cling too tenaciously to the view expressed in a previous
|  letter that I did not need any assistant. It would make me unhappy to
feel that I had to go agéinst your views in this matter, but I am con-
vinced I am right.
The thing I am most of all inte}ested in is pushing and devel-
oping the work of the bank. Iy inclination is to devote all my time to
| that, but the fact is that I have enlisted for a different kind of a job,
and one for whiéh I am really not ¥itted, I fear. Looking back now I
feel as though it might have been better if I had held some positiom in
the organization of the bank in which they had appointed some little dyma-
mo like Fisher as reserve agent. He would have written the Board letters
of information not daily but hourly. The fact is I have let that end of
my work slide most disgrécefully during these two years. I am determined
that I must now make a real effort to develop something out of that side of
my Jjob. To do this I feel the need of a competent assistant whose work
as assistant to me will not be.secondary and a side issue but will bé§%fs
main and practically sole raison d'etre. I am satisfied that only in thig
way can 1 get results. There is no reason that others in the bank should
not from time to time do those things for me for which they are particularly
fitted, just as they have been doing in the past, but the trouble in the

prast has been that there has been nobody but myself to originate and develop
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the work and I have simply let it slide because 1 have been too much in-
terested in other things. What I want is a man who will be keen to
develop the work along rational lines, and will be éonstantly planning it
and bringing his plans up to me for approval or disapproval, as you well
understand that what is everybody's business is nobody's business. Con-
versely I have seen so many cases in which the appointment of a man at a
moderate salary to do a particular job or forced to a particular point of
view has brought such striking results that I am mast anxious to get at it
in my department. If there were anyone in the force who was particularly
fitted for the work I have in mind I should be only too .anxious to appoint
him, but I do not believe there is.

Your doctor is wise in not making you too definite promises about
coming back to live in the East. Anxious as we are that you should be back
with us at the earliest moment I am personally cuite glad not to see you back
until a year from how, and if the ‘doctor were to hold out promises of a pos-
sible return in the spring which later should not materialize I think the
psychdlogical effect on you would be bad. Even when you do get back I am
fully expecting that you will have to be very caereful of yourself, your ten-
dency being to overdo, and you will have to feel free to take vacations and
rests and the like in a most regardless fashion. But as to your coming
back and joining us again I will say that everyone of us has the most abid-
ing conviction that you will pull it offy and it will be a great day for us
when you hit the town again.

I have been trying life in bed for the last few days and find it
a most boresome ofcupation, especially since the particular disease, laryn-

gitis, practically prevents my doing much talking and my dictation is in a

kind of & hoarse whisper. Otherwise, I should not have objected particu- :

larly as I have two or three rather long matters that I should like td get
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a quiet time to dictate. I fully expect to be back in the office on
_‘Monday after being away with the exception of last Monday, which I guess
was a mistake, for over a week.
On Friday, the 17th, I am going to meet in Washington with Mr.
Hardy and Mr. Austin. We were appointed at the last agent's conference
a cammittee to make a study of the currency question, and I hope that we
can marshal. together some of the many various suggestipns that have been
made, looking toward the improvement of our currency system into & report
which, if lacking in originality and somewhat superficial, would at least
give: evidence to the governors that our conference is ready to show its
good faith and tackle that important question which the governors have re-
ferred to it. After we have sat down and gotten our ideas a little togeth-
er I will write you our views and should like very much to get your comments
and gssistance. |
With best regards, I am,

Faithfully yours,

Benjamin Strong, Esq.,
4100 Montview Boulevard, N
Denver, Colorado.

PJ/RAH
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“

Dear Governor Strong: G

Mﬁnx tha?§s for your nice long letter of the 9th covering a malti-
tude of sins. n\I ;xpected to be down to the office again to-day but find
myself still in bed, I am afraid with the prospect of a few more days of it.
I an getting mighty tired of it, especially because I seem to be shut up by
such a trivial thing. I am told to talk as little as possible so I cannot
even dictate freely as I should like to do, but I can tell you it makes me
sympathize most heartily with the feeling you have so often expressed recent-
ly of itching to be back at work when there is so much of importance to be
done.

I agree with you about Thralls' position. The psychological mo-
ment is over. From what he tells me he helped considerably in putting it
over, although T am not guite sure whether he always appraises himself
exactly correctly in these matters. His idea is that some compromise will
have to be made to satisfy them. I believe that if eny it should be along
the line of a reduction of their reserves and not any compromise albng the

line of pemitting a moderate exchange charge. How do you feel about this?

N s

You will have received a copy of a letter which Mr. Warburg wrote
me on the subject of dollar exchange. It was the result of a discussion
we had on the subject in the office on November 6th during the course of

which Curtis, I am afraid rather unwisely, showed Warburg your letter in

which you rather slammed the Board for its view. I think that Mr. Warburg's

letter settles the matter conclusively as far as the present legislation

)

ttp://fraser.stlouisfed.org/ g
deral Reserve Bank of St. Louis

Egitized for FRASER

TR |



FEDERAL RESERVE BANK OF NEW YORK '™

igitized for FRASER
ttp://fraser.stlouisfed.org/
ederal Reserve Bank of St. Louis




FEDERAL RESERVE BANK
OF NEW YORK : _ .

W

November 18, 1916.
0[616?231
Dear lMr, Strong: e
I have your letter of Ny ?th about lMr. Miller's position and
’( your article. Of course, the Board is very much divided on letting the gold
held by ieserve agents count as part of our reserves, although they recommended
it unanimously to Congfess in their report. Hamlin and Warburg favor it

strongly. I do not know what Harding's position is. Miller and Delano op-

pose it strongly. I think it was a great mistake to put it out in the brief

way in which they did in their repoit without sufficient argument or explanaQ
tion. It is a matter on which there will have to be a great deal of q&ucation
done among bankers and others before their support can be obtained. On its
face it sounds. bad, like an attempt at eating your cake and having it too, but
when you analyze it the logic is just as plain as a pike staff. The fact that
Miller did not discuss this feature of it in his address out of deference to
Mr. Warburg's position should net ﬁecessarily ﬁave any bearing on your discuss-
ing it. You are.not a meﬁﬁe{ of the Reserve Board, and if we are all to shut
up like clams because Miller and Warburg do not égree we would not get anywhere.
{As & matter of fact Miller was one of the fiercest antagonists of our‘exchang-

ing Federal reseyve notes for gold. After a couple of years he has ‘come around

to it enthusiastically. I have no doubt that he will come around to the other
more importent measure in time,
It seems to me that the article is intended primarily to snswer the
~Chronicle's criticisms than to express your own views. As such I think it is

entirely proper and think you need not hesitate to Zo shead. It might be po-
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FEDERAL RESERVE BANK {[b
OF NEW YORK

. TN TN December 1, 1916.

Dear Governmor Strong:

I am mighty glad to learn from your letter of November 25th
that the latest reports from Dr. Sewall are most favorable. Curtis
was the only one that pulled off a football game. After two weeks of
confinement the doctor let me go down to the office on Monday, November
20th. I felt first rate but agreed with Dr. Treman in his recommenda-
tion that I should go home for lunch, which I did, and late in the af-
ternoon I came down with a pretty heavy fever and got hold of a new
doctor who said I had had a re-infection and has kept me in the house
almost continuously since then and in bed most of the time. What I
have had is not laryngitis but a pretty severe attack of bronchitis, or
rather two attacks. I have managed in all to spend over half a month
in bed, which breaks all my records so completely that the rest are no-
where. I am feeling fine again now, and the doctor thinks I can go out
a bit to-morrow and take the train for Washington on Sunday to attend
the Reserve agent's conférence, provided Mrs. Jay will go with me as
trainer with full power.

I have been trying from time to time to write up something in
the way of a report on currency matters embodying other peoples ideas,
but it does not make much progress.

I remember a letter I received from you during the past month,
which I have not here this moment, in which you spoke about the division
of topics between the governors and the Reserve agents, and lamented that

nothing had been done. The four topics are (1) Issue and redemption of
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Dear Governor Strong:

I am mighty glad to learn from your letter of November 25th
that the latest reports from Dr. Sewall are most favorable. Curtis
was the only one that pulled off a football game. After two weeks of
confinement the doctor let me go down to the office on Monday, November
20th. I felt first rate but agreed with Dr. Treman in his recommenda-
tion that I should go home for lunch, which I did, and late in the af-
ternoon I came down with a pretty heavy fever and got hold of a new
doctor who said I had had a re-infection and has kept me in the house
almost continuously since then and in bed most of the time. What I
have had is not laryngitis but a pretty severe attack of bronchitis, or
rather two attacks. I have menaged in all to spend over half a month
in bed, which breaks all my records so completely that the rest are no-
where. I am feeling fine again now, and the doctor thinks I can go out
a bit to-morrow and take the train for Washington on Sunday to attend
the Reserve agent's conférence, provided Mrs. Jay will go with me as
trainer with full power.

I have been trying from time to time to write up something in
the way of a report on currency matters embodying other peoples ideas,
but it does not make much progress.

I remember a letter I received from you during the past month,
which I have not here this moment, in which you spoke about the division
of topics between the governors and the Reserve agents, and lamented that

nothing had been done. The four topics are (1) Issue and redemption of
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currency; (2) Relations with member banks:; (3) Relatioms with state barks;
(4) Relations with the public. These formed the major part of our programme
last May and a standing committee was appointed, consisting of Messrs. Hardy,
Austin and myself, to make a study of the whole currency gquestion and report
fro.m time to time. Unfortunately my long vacation and then absorption over
the Clayton Act and French credit matter, and now my month of confinement to
the house have militated against our getting up a really good report for this
conference, but I do not want you to feel that these topics are being neglected *
by the Reserve agents as a body. In fact the programme for our coming meet-
ing is cqmposed almost entirely of these four topics, plus a discussion of
general Federal reserve bank policies.

We hope to get the Board to express itself as to what its policies
are on some of the more important lines, and have reserved an afternoon for

that purpose.

I have felt some little satisfaction in being at home during the \

last few days instead of at the office, where I am sure I should have been ,‘ %

BEVAR"

asked frequently to express my views on the Board's pronouncement about foreign ,l,.;}\
A.(.

loans, which would certainly have been embarrassing to me. I understand from
Curtis that not even Thanksgiving Day had enabled you to regain your composure
on the subject.e I have tried to view the matter dispassionately and feel
that if they felt it necesse;ry to say something about the relation of foreign
loans to the banking situation they should have done so, and I do not object
to the form of a public statement, but I think they were all wrong in saying
anything about investors, and the general language of the statement did not
impress me at all favorably. I think that with the situation in this coun-
try, where we are entirely new at intermational banking and where it is com-

ing at us so thick and fast we cannot proceed entirely along lines which will

it sl A il Rl
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FEDERAL RESERVE BANK OF NEW YORK _ HW*% ==
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be followed in England or other foreign countries, our banks need a little
guidance and the Federal Reserve Board is the natural body to express it.

‘Warburg sent me a copy of his letter to you on the subject, writ-
ten about ten days ago, and the connection between this and the statement
is obvious. It seems to me strange that they should not have consulted us
before issuing such a statement. I believe we could have put it in a good
deal better shape.

With best regards, I am,

Faithfully yours,

) lome Jan

Benjamin Strong, Esqe.,
4100 Montview Boulevard,
Denver, Colorado. '

PJ/RAH
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Harding advises satisfaction determination of matter pending before
state department writing

P Jay #
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’ THE 'POSTAL TELEGRAPH-CABLE COMPANY (nconroniren)

TRANSMITS AND DELIVERS THE WITHIN' TELEGRAM SUBJECT TO THE FOLLOWING TERMS AND CONDITIONS:

‘._ To guard against mistakes or delays, the sender of a telegram should order it REPBATED; that is, telegraphed back to the originating office for
comparison. For this, one-half thé unrepeated telegram rate is charged in addition. Unless otherwise indicated on its face, THIS IS AN UNREPEATED
TELEGRAM AND PAID FOR AS SUCH, in consideration whereof it is agreed between the sender of the telégram and this Company as follows :
q 1. The Company shall not be liable for mistakes or delays in the transmigssion or delivery, or for non-delivery, of any UNREPEATED telegram, beyond the
{ amount received for sending the same; nor for mistakes or delays in the transmission or delivery, or for non-delivery, of any REPEATED telegram, beyond
fifty times the sum received for sending the same, UNLESS SPECIALLY VALUED; nor id any case for delays arising from unavoidable interriiptibn in the
working of its lines; NOR FOR ERRORS IN. CIPHER OR OBSCURRE TELEGRAMS.
2, Inany event the Company shall not be liable for damages-for any mistakes or delays in the transmission or delivery, or for the nop-delivery of this
telegram, whether caused by the negligence of its sérvants or otherwise, beyond fifty times the REPEATED telegram rate, at which amount this telegram, if
sent as a REPEATED telegram, 18 hereby valued, mnless a greater value is stated in writing hereon at the time the telegram {8 offered to the Company for
transmission, .and an additional sum paid or agreed to be paid based on such value equal to one-tenth of one per cent, thereof. 1
8. The Company is hereby made the agent of the sender, without liability, to forward this telegram over the lines of any other Company when necesgary
1o reach its destination,
4. Messages will be delivered free within the established free delivery limita of the terminal office. For delivery at & greater distance a special charge will bs
made to cover the cost of such delivery.
5. No i:ggpr;n:(i)bﬂitg r(gnrd;ng mu?%:: gttachea to this Company until the 8imeare predentéd afid hecepted at one of its transmitting offices; and if any
message i8 ‘sen Buch office by one of this Company’s messengers, he acts as the agent of the sender for the purpose of delivering the message and any notice or 4 e e
5 regarding it fo the Company’s agent iu is said office. = = s o
6. The Company shall not be lable for damages or statutory penalties in any case whera the claim is not presanted in writing within sixty days atter the
felegram isfiled with the Company for transmissi R o
7, The above terms and conditions shall be binding upon the receiver as well aggh ¢ :

8. NO BV JOYEE OF THIS COMPANY IS AUTHORIZED TO VARY
2 \

(?\) | CLARENCE H. MAC : ~(g E v -
©HARLES ¥, ADAMS, - EDWARD REYNOLDS, VICE-PRE! ’ ;' CHARLES P, BRUCH,

2 VICE~-PRESIDENT. VICE-PRESIDENT.
| THE FASTEST TELEGRAPH
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COPY OF LONGHAND PERSONAL LETTER

HOTEL CHELSEA
Atlantiec City
December 9, 1916

Dear Governor:

I am greatly indebted to you for your long letter about the
redemption of silvers-and legals and the telegram and letter (c/o War-
burg) about Assay Office practice, not forgetting yours of December 4th,
referring me again to that handwritten bible of yours, which I see I must
ha e framed for ready reference! Five weeks as an invalid have cured me
of any desire to go further, and I am planning all kinds of sobrieties.

; This is a 3-day sojourn after 3-1/2 days of Reserve Agents' Conference in

Digitized for FRASER

Washington, Mrs. Jay accompanying me on the entire tour to keep me down.
Tomorrow Curtis is ‘going to stop here for lunch en route for Washington
to put me in touch with events of the past week and hear the temper of
Washington. This latter I may say is tending strongly in the direction
of menaging the System. Harding [P. M. W(arburg) says] feels that there
has been too much talk and too little action during the past two years,
especially on the part of the banks, and is disposed to pick up the reins
and say "git up."" Once or twice of late, when in Washington, I have made
suggestions to him whiéh have been rather indifferently received. He has
always been sensitive, and I think that with his new position he feels
especially so, and rather resentful of criticism. But what a difference
in the conduct of the Board's business and relations! The Reserve Agents
all commented on it, of course. We had a bully meeting. I read a long
wandering report which I hadn't been able to bring to time and of which I
was ashamed, covering the various proposals, largely yours, relating to
gold matters, and got a unanimous approval except one "no" on F. R. notes
and one "#o0" on retiring greenbacks. I don't think the Board is going to
press very much for it tho'; at this short session. I am asking Cox to
mail you a copy of it and should appreciate it if you would write me of
any inaccuracies or omissions. I had in mind trying to write something
good, but [was] in such poor shape that I could only hit a few licks a day
and had no time to revise. I've asked Warburg if he thinks it can be made
any good as an argument to Congress. If he says yes, I'll try to put some
real zip into it.

I missed the opening session at which Harding spoke of the Treasury
notes, and had no chance to talk with P. M. W. on the subject as I was put
to rest between each session. However, Harding said, on the last day, speak-
ing to the Conference, that Davison was there on Saturday and they told him
their views. The New York papers on Monday and Tuesday continued to report
the preparations to inaugurate the issue, whereupon they called up Davison's
office and told one of his partners that they might have to make a public .
statement. The next day, as the papers continued to report the progress of
the issue, they made the statement. Then on Friday, as Curtis wrote you,
the curious telephone to him from Warburg about their not meaning the B. of
F. Treasury Bills. I was awfully sorry not to get a chance to talk that over

http://fraser.stlouisfed.org/
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with P. M. W. and see what he meant. I shall do so next chance I get.
Harding said that as Davison had been to see them and the papers reported

he had, they felt that the announcement a day or so later of the Treasury
Bills would be tantamount to a right on the part of the publie to assume
that they approved the issue, and they had to make their position clear.

It seems to me that if they let people come to see them gbout issues of
securities, they are going to get into all kinds of hot water and difficul-
ties. If they want to know about such things, they should do it indirectly
through us and keep clear of getting involved pro and con. This was the
plan you followed on the French acceptances, and it always seemed to me wise.
I suggested Kent's going to Washington on the French acceptance credit mat-
ter after the fat was in the fire, thinking that that would be the best way
to make progress. On the whole, I believe it was well that Kent and Hemphill
went down, tho' I disapprove of the Board's getting involved in any of these
issues. I do think it a bit queer of Davison to persist in offering the
Treasury Bills after having been told by the Board that they disapproved of
banks ‘buying them. The advice they offered to investors struck me as most
uncalled for and unhappy. It was worded in a thoroughly Warburgian way.

Since writing the foregoing, Curtis has been here for 3 - 4 hours
on his way to Washington to post me as to matters in New York concerning all
of which I gather he has been in correspondence with you. There seems to be
something brewing regarding Starek and Warburg has written me to get up a
list of possible Class C Directors. I got your many inquiries and your
solicitude about my health, and can only assure you that this little inter-
lude of mine has made me have in mind even more constantly than usual your
absence and has made me sympathize more keenly than usual with the causes
which have brought it about, and with that itching you of‘ten refer to, to
get back on the job and do things. It must be hellish for you.

With warmest regards,

Yours,

P. JC
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BENJ STRONG
4100 MONTEVIEY BLYD DENVER

| CONGRATULATADE YOU ON APPLICATION OF BANK OF MONTCLAIR FOR

‘;‘J DEC1 51916

MEMBERSHI® RECEIVED TODAY : .
PIERRE JAY -' §
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CONFIRMATION OF TELEGRAM |

We have today telegraphed you as follows: December 14, 1916,

Benjamin Strong. Esq.,
4100 Montview Boulevard
Denver Colorado

‘ I congratulate you on application of Bank of Montclair for membership received

today
Pierre Jay.

Charge Fed. Res. Bk
120 Broadway
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December 16, 1916.

Dear Governor Strong:

I have been back at the office all of this week, and yester-
day Mre Treman and Mr. Curtis returned and we had a rather lengthy
directors' meeting. In the afternoon I was visited by these gentle-
men who stated that they were members of an unnamed executive commit-
tee to get me out of the bank for a week or two. Their proposals were
received somewhat as the Duma received the peace proposals, but the
only way I could rid myself of the committee was to promise, like Gover—.

| nor Hamlin,to give the matter very careful consideration. I did so
yesterday evening with my doctor and he advised melthat the committee
was entirely correct and that as I had not shaken off my cough as he
had expected I would, he thought I should go south for two weeks and
devote myself to getting in fine shape. Imch as I regret to do so, it
seemed to me that this was about the best time I could pick for such an
absence as nobody will think of disgﬁgsing anything new until after the
fifst of the year, so i have a ticket for Augusta and am going down on
the morning traiﬁ to-morrow, D. V.,to see if I cannot accumlate a little
gold reserve. I hate like thunder to be away from the bank but I guess
it is good sense.

We have all been talking a lot the past week about collecting
state bank items at par, and yesterday Higgins went down to Patchogue
and I think that we will get results from there. To-day Hendricks is
going out to the western part of the state for a week and we hope to

get results there. In the meantime we are making tentative arrang-
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ments with the express companies and are planning our organization here
to t&ke'care of the items which 150 or so new points would bring us -
all with the idea of putting the entire district (except private banks)
on the par list which goes out February lst. I hope you approve of
this plan. Apart from the desirability of rendering this service to
our member banks as soon as possible there are two rather important
reasons for'pushing it: 1st, the probable anticipation of the final
cutting out of reserve agents to, say, April or May instead of November,
and 2nd, the tremendous effort which is being made by country bankers
to induce Congress to éhange the law.

I understand that Tilton of Alabama has opened headquarters
in Washington and is conducting a regular lobby. On the other hand a
number of commercial organizations are preparing to put up a fight for
the status quo. I understand that both Owen and Glass say that there
will be nothing doing. 1 just had a letter from Glass asking me for
a dozen copies of sometning I had written on collections for use with
members of his committee.

I telegraphed you about Stephens and am sure he will appreci-
ate the telegram or letter you will send him. I think we ought to try
to get some more member; in New Jersey on the strength of Monfclair. IE
understand that Aiken is very hopeful of getting in a number of the im-
portant trust companies in Massachusetts and some other parts of his
district. I wish I did not feel the situation were sd discouraging
Jjust at present with regard to our New York City trust companies.

Kent went out to Chicago a couple of days ago to a meeting of
a committee of the new state bank section of the A. B. A. to discuss

posaible amendments of the Act "to make it more attractive to the state
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institutions." I told him that anything definite they could produce
would be received in a most welcome way.

I have just had lunch with E. D. Fisher who said he wanted
to talk with me about joining the Federal Reserve System. Curtis and
I both bet that he meant personally, but we were wrong for it appears
that he is about to establish a new national bank in this city with
substantial capitaly the particular feature being rather close relations
with & Bawber & foreign countries. This, however, is information of
a most confidential nature.

Gibson of the Liberty Bank is talking of forming a"National
Bark for Savings," with the active vice presidents of the various banks
dowatown as directors, the business of the bank to be in the nature of
a time anq savings business only. He wanted to knéw whether the Board
would approve of the directorate under the Clayton Act. I told him
that I thought he had better go down and see them himself, but that it
sounded to me a good deal like another Bankers Trust Company.

Very likely you have heard that Tom Cochran is going into
Morgan's the first of the year.

I noted yéuf~1qyter to Hendricks and your remarks about the
plan to make checks on Federal reserve banks circulate at par. I was
very sorry indeed to learn that he voted for the resolution of the tran-

sit men approving the prineiple, which I fully égree with you is bad.
I think you know that this matter was referred to a committee consisting
of Treman, Fancher, Seay, Rhoads and MecDougal, and I fear that the Board
is determiﬁed to do.something along this line. Warburg even seems to
think it necessary that something should be done. What I am writing

you about is to_endeéror to get it done on a basis which I think would
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be sound, which would be as follows:

The member bank to make such check payable at a specifie
Federal reserve bank, to advise its home Federal reserve bank, and
the home Federal reserve bank to advise the paying Féderal reserve
bank, perhaps guaranteeing it as well, and agreeing to pay for checks
so purchased by it on the day of their purchase. That would put it
on the same basis as our transit system, which is all right. How
wouléd you stand on such a suggestion as this, assuming that something
has to be done?

Being away for the next two weeks as well as being away for
five weeks already has rather thrown me out of joint on the annual re-
port. I am sending you copy of last year's, and if you have any sug-
gestions to make with regard to this year's,other than that it should
be immensely shorter and of course the historical part of it should be
omitted, I wish ever so much you would drop me a few lines at the Hotel
Bon Air, Augusta, Georgia.

I think you may possibly be interested in reading the report
of the Reserve agents' meeting as it contains quite a number of state-
ments on the part of the ?oard as well as of some committees which you
might find of some interest. Don't bother to read it if you do not
feel like it.

The Warner crowd have gotten the control over the Merchants
National Bank here and are getting ready to put on a new administration.
I had a call yesterday from Mr. Lymn H. Dinkins of New Orleans and I
think you know he has been offeréd the presidency of the bank and is
considering quite seriously accepting it. I do not think I need to

make any remarks on the subject.
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The Bonair Hotel Auguets Gi Yec 18 16 40131

'f?  Strong
2100 lount View Blvd Yenver Col

Ste Banker suggestion comes from me not warburg and in
Wof your telegream have not suggested any such names

George F vrane formerly  barings whom I dont know
bve said so am rather urging newyork appointment so

,’ﬁL make necessary a jersey election next year have
had X'ray taken which shows there is nothing but remains

of Bronchitis to be shaken off thenks for your solicitude.

Pierre Jay
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message i8 sent 1o such office by one of t Comxlrany's messengers, he acts as the agent of the sender for the purpose of delivering the message aud any notice or
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. This Company 8hall not be liable for damages or statutory penalties in any case where the claim is not presented in writing within thirty days after
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COPY OF LONGHAND LETTER

PALMETO INN
Aiken, South Carolina

December 24, 1916

Dear Ben:

Do you think we've carried on formality of address long enough to satisfy
those Congressional investigators you always have in the back of your head
that we never speak as we pass by and only address one another in writing?

If not, let's go back to it for another year. But just at this present moment,
when I think of your sitting out there in Denver, however temporary it may be,
it doesn't suit me at all. I was mighty glad to hear from someone that the
boys were going out for the holidays to make quite a family party of it.

Well, next year, as I telegraphed you today, we must both be back at the old
stand. Really, on absence, you haven't got much on me so far. You've been
away six months and I three and a half (since July 1). I couldn't bear
Augustaand so came over here where I knew no one but am far more comfortable.
Today I ran into Otto Bannard, likewise alone here, and we're to eat Christ-
mas dinner together tomorrow.

Well, as usual, I have some letters from you to answer, but most of all
to answer for that "book shower," of which a few have reached me here. It
was bully of you to think of sending them, and nothing you could have picked
would I be more glad to have than the Withers books. As soon as I retired
to bed in November, I sent word to Miss Parker to send me up all she had in

the library, which was three, and I have read them all not once but twice.
He writes in such a delightful style and so simply and clearly that to me
they seem classics and I am very keen at possessing not only those I've read
but two or three more, according to accounts from home, together with a book
by Phillips with which I'm not familiar. I see you mean to cure my ignorance,
and I'1ll put these in the same class with your famous longhand letter of ad-
monition and get busy. The Jusserand is put in as a foil against financial
over-stimulation, I suppose. I heard him speak at a dinner last winter. He
ddd @t dn a short delaghtfiul way and the preface to hds book which T read,
seemed to be in the same vein. But I couldn't somehow see him in the White
House tennis set.

Answering your letter of December 15th in which you refer to Harding's re-
opening the foreign investment subject at Boston, I agree that it would have
been far better to let the original stand, but that doesn't seem to be the
Washington way, judging from Lensing's recent performances. I won't be able
to see your letter about foreign arrangements till I get back. Very likely it
will have gone forward by that time. Today, I received an unopened letter from

. the Board, marked "Confidential," and forwarded from the office. It contained
/ our magna charter, under seal, as follows:

Voted that the Federal Reserve Bank of N.Y. be authorized to appoint
as its correspondent and agent the Bank of England, of London, Eng-
land, and that it be further authorized to open and maintain banking
accounts with and for said correspondent and agent for the purpose

of purchasing, selling, and collecting bills of exchange in accordance
with the provisions of Section 14 and other provisions of the Federal
Reserve Act, as amended; and for such other purposes as may be per-
mitted under said Federal Reserve Act, as amended.

I hereby certify that the above is a true extract from the minutes of
the meeting of the Federal Reserve Board held on Tuesday, December 19, 1916.

Digitized for FRASER H. PARKER WILLIS,

http://fraser.stlouisfed.org/ Secretary
Federal Reserve Bank of St. Louis



Page 2 Decenber 2k, 19@;/

That seems pretty satisfactory, doesn't it? I don't altogether agree with
you about the Board's showing distrust of your intelligence and intentions.

I think that they, in common with all Washington, merely had that pre-
election fear of rocking the boat, Six weeks before election, Harding pre-
dicted to me the exact action which Lansing actually took as soon as election
was over!

Your letter to Wearburg at which you say you fear he took offense,
curiously, came in an envelope to me, and I read it, thinking it a copy for
my perusal. I thought it most contained and restrained in view of what I
knew your feelings were. I handed it to him personally in Washington a few
days later, and he read it eagerly but didn't seem at all excited about it.
We had no opportunity to discuss this matter, to my regret, but also somewhat
to my relief as I was feeling pretty shaky while there and not anxious to get
into another heated argument besides our disagreement about our establishing
a differential rate on the renewal credit acceptances which I couldn't avoid
and which kept me awake all one night. Some day, I want to get at the bottom
of Warburg's curious telephone talk with Curtis about saying that they did not
mean in their statement to refer to the B. of F. [Bank of France] Treasury
bills. That seems to me a most extraordinary thing, in view of what I wrote
you Harding told the Agents. I felt tempted to inquire about it right then
but didn't think it would be fair to P. M. W. and had no other opportunity
during the conference.

I should not put Warburg's silence down to his being offended, but
to his being very busy with amendments, annual report, and a dozen other
things incident to the end of the year.

Today, I have your letter of 18th commenting on my report and return-
ing it, for which I am very grateful. When I know what a poor effort it was,
your last sentence, calling it "a fine contribution to the discussion" makes
me think of a trip I took with a committee of the A. B. A. some years ago
through the Central West holding hearings. John Hagey of the First National
Chicago would never say very much at the hearings but at the end of each, how-
ever poor it was, would rise and on behalf of the committee thank the bankers
for "their very substantial.contribution to the committee's study of the subject.”
This report was thrown together from ideas of yours, largely, at a time when I
hadn't any mind to think or energy or time to revise, merely in order that our
committee shouldn't fall down at the conference. The only "contribution' was
perhaps the object and the obstacles to its attainment, as a whole, and I had
felt that perhaps if there was anything of value in this idea I would work it
over with a view to trying to make something out of it which would help in
Congress. 1 asked Warburg to read it with this in view, but have not heard
from him and doubt if he has had time. His letter to Glass last year, which
he seemed to want kept very confidential, I thought very unconvincing and so
full of statistics as to be bewildering. I am altogether opposed to the idea
of trying to get important amendments through without explaining them fully to
the banking community and getting their cooperation and backing. If the Board
proposes far reaching and revolutionary amendments -- like their present reserve
proposals, for example -- and says nothing to the banks, they are going to lose
standing (on account of misunderstanding) with many important bankers.
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I am glad to have the fundamental idea of removing Congress' fear
of inflation stated so definitely. I had not realized it before. In dwelling
on a "free market for gold," I used a wrong phrase. What I meant was mainten-
ance of gold payment, I think, however, that Withers uses the phrase with my
meaning in some of his disquisitions.

I want to keep the Delano letter for a while. When I get back, I'll
have it copied and return. In the meantime, I wish you'd bundle off to me
copies of the other letters to which you refer. I want to get all the light
I can, in case it seems worth while to work the matter over either as an
amended version of the report or as a speech or the like, to be made anew.

I appreciate very much your taking all the trouble you have in going over it
and writing at such length such excellent suggestions. By the way, where is
your article for the Times? Hoffman, formerly with Journal of Commerce, now

of Times, is at me for it daily. I don't think you need fear Miller's feelings.
I have an impression, only that, that his views have modified.

The result of my report was to crystallize the views of all the
- Agents, which was worth something. As I wrote, Martin was against F. R. notes as re-
serve and Ramsey (Dallas) against retiring the greenbacks. With those two partial
exceptions, all were for the whole report. I thought that was something done as
as ' Tthad thought there would be a lot of opposition to one thing or another.

The enclosed, re directors, scrawled two days ago answers yours of 18th.
Yes, I suggested the Hebrew without previous suggestion; merely to get your views
and ascertain how you thought it would be regarded. I have no prejudice against
the good ones, particularly those you mention, but I did not know how other
bankers would feel and so wired you.

As to the coughj; it is merely the hangover of bronchitis--two attacks.
The doctor had my sputum examined and found no signs of T. B. Then he had me
X-rayed and while there were traces of some old lesions, there was nothing in-
dicating any present infection. He had no idea there was any, but merely did
this to take every precaution. He says that as soon as I build up, I will throw
the cough off, and that's what I'm here for, to be out in mild climate as much
as possible and get in good shape. Dr. Treman gave me a two weeks leave till Jan.
lst. If I need it, I'm going to teke more, but I detest being away. This F. R.
Bankitis is a real germ.

With my best thanks for the books, and affectionate regards, I am
Yours,
P. J.
P. S. Please note that on longhand you're beaten to a frazzle. I wish I

could have been spending this fortnight in Denver, but the doctor thought
I must have a warmer place.

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis




igitized for FRASER
tp://fraser.stlouisfed.org/
ederal Reserve Bank of St. Louis




%"‘ @ = VZAA/‘/ 2 - T R \
~
= L
S PALMETTO INN ¥ v

M /_/% AIKEN, SOUTH CAROLINA
/07/{ fec Aes % M—T

ﬁé/ /OM)
Z";‘%ZM o RS L

MAM,/Z:“’;. M 7</ . Paea . Elis fmd
. %/% ﬂ/u%{

Mé i £ . :
mmﬂ”ﬁ;ﬁ‘; '
WWWW 3

s e di%gmv@ Al %ij

tp://fraser.stlouisfed.org/
e B B e A

|




l' AN U /= Ak &g T T, |
l | W/W—WLW 7 %v‘\f ‘
W Ro & Mg rF %za mﬂ{%—/
W Zlcis

I 2 —

% /WWM
ywmw¢ W/MQM 7~

Z/“/W%%

/ Wuz/{a&—;. T‘M‘I
M/W@,’Z}‘/je/ |

W

Digitized for FRASER
http://fraser.stlouisfed.org/
ederal Reserve Ban




COPY OF LONGHAND LETTEKR

il PALMETTO INN B33 =
oy Aiken, South Carolina / PJ / 5’7
: December 2§, 1916

Dear Ben:

I've decided to accept the Trust Co. lunch invitation and to
work over the Federal Reserve Agents' gold report, into shape to present
to the trust company membership; also, if I meke a go of it, I think it
may be worth printing and circulating. I trust you'll approve.

Since I saw the Board's announcement of the B. of E. [Bank of
England] matter, I have been hitting every ceiling in sight, and have
imagined you going entirely out of sight. Indeed, since I received no
reply from you to my wire this A. M., I fear you may literally have gone
out of sight.

I've been trying to get word from the office about it, not liking
to call up Washington till I heard from you, and Curtis wires that Harding
says "there were reasons." It seems to me the most unpardonable thing. I
had spoken to Delano about the necessity of secrecy, to which he readily
agreed, and I had spoken to Harding twice or three times, and he had always
assured me that "I need have no fear, nothing would come out from their
end."

It seems to me not only discourteous to us, which we could bear,
being pachyderms of the first rank by this time, but fatally discourteous
to the Bank of England, and then the wording of the announcement -- speaking
of it, first, as a move "to establish dollar exchange." Really such
crudity in diplomacy is inconceivable. It made me think of that hearing at
Washington at which Kent and Hemphill were present and got their medicine in
good doses, and, as we were walking out, J. S. Williams took Hemphill by
the arm in good trust company convention style, and said he thought it would
be nice if the Guaranty Trust could join the System!

Well, I want to sleep a little if I can get this off my mind, so
I won't really let myself go on it. But it certainly is the top notcher,
and if it strikes me this way, what must it seem to you to have your own pet
baby beaten up in such a way.

Without further explosions, and hoping to hear a little "75" come
across the wire from you in the morning, good night.

Yrs.,
P. Je
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