Aug, 12, 1915,

I thought you might be curious about the meeting which was reported
in the newspapers as having been held here on Tuesdsy. Two meetings were
held - one the Exdentive Committee of the Governors and the other a special
meoting of the Federal Reserve Boardse The Governors' mecting was simply for
the purpose of discussing mloua mitm referred to that committee at che
time of the Chicago conference and the result of the discuseion of these

matters briefly was to agree to continue our collection plan ss at present

operating until the next Governors' conference, to contimnue the present allet~

ment baai; of warrants and acceptances purchased througx this office, and %o

allow this ben: as reimbursement for expense incurred 5% of the interest esrn~

ed on the investments so made, Other matters discussed were simply details,
The meeting of the Federal Reserve Board occupied the entire day

and wes called at the request of Secretary jicidoo for the purpose of making &

%

ruling on the question of whether a natiomal bank can enter into revolving »
letter of credit contracts which extend forra-period exceeding six months,

They have made a ruling faverable to our contention that national banks can
 eater into such contracts and I have so sdvised iir, Brown, They have mot

yet passed on the guestion of eligibility of renewal drafts or drafts of the

character arising out of such a credit as Brown Brothers have negotiated.

The ¢redit will be concluded in a few days, but Ih‘nebmobngedtomm

fir, Brown that the question of eligibility is still open., Vorburg and Miller

— 0
I 1
‘ (,\‘ ﬂ W ’ 2
A
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2 rlerre Jay, s . " 8/12/15.,

were positively opposed to the ruling so far as I could gather but finally came
arouné, with the understanding that no ruling should be made on the question of
eligibilitys

Outside of a busy day on Tuesday, things have been very quiet here
and yesterday afterncon I spent three or four hounrs witﬁ Arthur Young going over
his proposed report on the examination of the five typical banks, This is to be
rewritten and,after I get it, ian the course of & few days, I may burden you with
a draft to look over. I am a little disappointed in the result; it is hardly up
to my expectations, OCurtis telegrsphed he would be back Friday morning and I
have replied urging him to stay over the rest of the wesk, You need have no
uneasiness about being away. This morning I received but five letters in the
mail and you received two only and these of no importance,

"ith best regards,

Singerely yours,

Pierre JBY, mq..
Crescent Beach,

BSJr/PE
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June 14th, 1916.

Ny de=r Nr. Jay:

Sometimes embarrassment arises through lack of definite under-
standing, so I feel that I mast write you a note such as will emable the
Directors of the bank to take whatever action they mey think best and ;
right ;n regard to my position, without the possibility of misunderstand-
ing.

Enclosed is my resignation, whiidh should be in your hands at
the meeting on Thursday in case it is wise to use it, and neither yeu
nor your associstes need feel the slightest hesitation if you should
décide that the interests of the bank or my own interests eall for |
an scceptance of this resigmation, in acting upon it at once or when-
ever the Board thinks it necessary.

If the Board should not accept my resignation but give me
a leave of absence for & definite or indefinite period, I would like
to have you retain this resigmation, so that it may be pregented end
scted upon at any time in the future.

I have explained to yom already how I feel about my salary
and wish you would explain to the Directors, as I did to you, that I
do not need the salary and could not possibly draw al salary when I
was not earning it.

I hope you fellows all understérid how deeply I appreciate
your kindness and help and sympathy.

Very truly yours,
Pierre Jay, 180
Fed-ral Reserve Agent,

Federal Reserve Bank,

Digitized for FRASER New York City.
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FEDERAL RESERVE

‘. foice Correspondenc e BANK OF NEW YORK Date

2

To Mr. Jay T ) Subject: Fremch credits.

Fro.a. Mr. Strong.
0 Attached is all the correspondence relating to the French
A\ credits, as it has come to me from Washington in the last day or

two. I guess Delano's letter had better go in my personal files

Ba———

f JV
: ] and, possibly, Warburg's also. Would you mind having a statement
\\‘. ~ ——— et

N prepared by Mr. Kenzel to go in my letter to Tarburg? JM 2

: /

BS Jr/veM
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Estes Park, Coloe., July 24, 1916«

Mr. Plerre Jay,
Cody, Wyominge

Dear Mr. Jay:

I am not certein that this indefinite)address will
reach you, but I shall not ask you to advipe me by postal
if it does not as the Captain of the Foot Ball Team over
in Orange did with me when extending & challenge for a

metceh. Mr. Treman's last letter mentiondd your address

a8 "Cody" and I presume that is & there is to it.
}{ﬁg, 8o far as I can tell, % place is ing with
b Y] me and I am gradually gett ittle work Sone. The

5% deal, but he is coming

oy Denver dootor holde me AW :
' me over, when I expect

up here in & week or two ¥

A to be treated with more indylgénee. So far I have one

T hour a day for woprk haying & nice visit with you
! in Denver I have head quits egtive correspondence with

; Treman end the B B fice. Thinge seem to be

v going beautifull

My Th thins ' g on my mind very strongly is
ﬂf‘ the Eng ‘tw gement, and carrying oﬁ% the

ng 1 am working on & memorandum to be |
submitted to the Board through the bank, which I hope

in/gome action being taken before it is too
/benefit this fall.

late \tQ get

In‘somefﬁgys I wish you and your party hed decided
to come here. - e would probably have had our noses over
the desk too much, particulerly you, but it is one of
the most besutiful places in the country, wonderful riding
and a delightful climate. I have & little 4~roou cotta
about 100 yards from the hotel, one room already converted
into an office, where later on I hope to dispateh a lot of
business, particulerly something in the line of a solution
to the problem of domestic exchange. Why don't you try
znd chop off a few days for a visit up here on your way
ome 7

Don't bother to answer this -~ you are on a vacation
and I am not. I am going to take thic opportunity to tell
you what pleasure it has afforded me to get into partner-
gship with you for the past two years. Thinking over our
experiences, 1 see nothing to regret and many things to
be proud of; the best of all the warm friendship that has
developed emong all of us in the office. fion't you give

my warmest regards to lirs. Jay and my best to you.
igitized for FRASER
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Estes Park, Col.,

August 25th, 1916,

Dear Kri Jays

With considerable diffidence, I writing you

: about a matter which it seems to me

e lgonsidered by

the Directors of the bank, and-if

is of sufficient importanc dhmitted to the Directors j

1 hope in doing so you will

ten without a thoiffr—f\i

attention to &

dn that this letter is write ik

tic and simply to draw their

nay ater on cause embarrase-

ment.

Some o rectors are interested in various

rprises anf{Zrn serving as Directors in companies in

ey ‘;f;}

casionally, in each inmstance, I believe, over the names of

terested. Advertisements hnvo appeared oc-

responsible bankers or brokers, offering securities of some
of these corporations, and giving in these advertisements a
list of the Directors of the corporation, deseribing im each
instance the members of our Board as Directors of ihe Federal
Reserve Bank of New York.

However memote may be the possibility of eriti-
cism in the event of difficulties arising in connection with

these investment securities, I

terests of the reserve bank will
Digitized for FRASER ;
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Pierre Jay, Esq. August 25, 1916.

Federal Reserve Bank in advertisements of this character.
While in London recently, I took the opportu-
nity to inquire as to the custom there in regard to these
matters and was told that not only in the case of the Di-
rectors of the Bank of England, but as to the directors of
any of the prominent banks of London, ueriouéfkritioism
would arise were the name of a banking inetiéu&ion used in
this way. ~L\:j"_;:{L
Doubtless no cons;deratyvn has be%q\glven by

f
any of our directors to this, (utter’h d if you think it

N\ \

wise to bring up the subject}\Lfﬂ

sure they will agree °

ey N
with the views wnich‘i havé\expngk@ed.
/ \\ \\\

{ Very ttugy yours,

Pierr Ja uaq.
Chal Bourd a Jirectors,
Fede 1eeerve, ank,

qulta ie B’lldlng, Iew York City.

BS Je/vCH




Eetes Park, Col.,

August 285th, 1916,

(1
F

It is now nearly three months s#dce I was

Dear ilr. Jay:

first incapacitated from attending fﬁ“my dui; at the
bank and I have been out here n;u?ly #wo month;:\. In

view of the fact that it h@ sgbeen,ne essary to tempora-

rily fill my place at the ot\g“ae( 1 do not feel justified

> AR
- \

in continuing to dnaw my‘%aiary\ak an officer of the bank

\f“
and am writing io!ask you tb/take such action a&s may be

upproprxa%ﬁﬁto co@hg t-//p{ﬂ%ttion.

o

of coursE‘it is anomalous for any bank officer
to Eo d his pos{?ion when quite incapacitated from performe-
ing >&_ uw;sa And in the case of a Federsl Reserve Bank,

L

it seeme to me unwise to riek the criticism by my being

continued on the payroll.,

I need not assure you of my deep appreciation
of the action of the Directors in giving me thies long leave
of absence.

Very truly yours,

Pierre Jay, Esq.,

Federal Reserve Bank,
Digitized for FRASER Bauitab Buildin
http:/fraser.stlouisfed.org/ a le ilding,
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Estes Park, Col.,

August 25th, 1916

Dear Mr. Jay:

Your letter of the 1lth, bearing evidence of prepa=
ration on the inetallment plan, reached me last|night, and 1
was delighted to get all the news of day, and particu=

larly, by the same mail, & letter - Mr. Tr saying that

you ere looking very well and s 1y fit to tackle the

thy,

much mo gT ol e Hogéible in our busy office.
visit th you o t/here on your way home, but I realize it could
not be arrsng At the risk of upsetting office plans, I may
later on take you at your worR and try to coax you out here for
a little visit. It really ie not such a bad trip when the weather
is not too hot.

Your vacation took you partly over ground that ; have
viuitoaland found delightful in every way, but traveling as you

-

did does mot strike me as a very restful holiday.

Digitized for FRASER
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Pierre Jay, Esq. August 25, 1916,

What you say about our work at the office gives me
no end of pleasure and I suppose we are 2ll selfish enough to
feel gratified when we hear that we are miseed. It has long
been spparent to me that everything accomplished at the of-
fice has been made posgsible by our complete uocofd and by the
absodute lack of friction of conflieting purposep, and as i
have repeatedly said, you and Curtis have real done the lion's
share of the work, while I get the credit. I Lill be & great

\
joy to be back with you, and for the first timening my life, I

am really making an effort to txk ar of myself.

L4

The order roppnating\ he mautere was a silly
fiasco, and it is grati}ying to 1 that the Governors were
on record as oppesin' any au dra messures. You and I
are also in gccord bout the u ernatorial situation in Wash-

ington.’/ 1mp ble,t{ see how anybody can be pleased;

and thq’ Bhat ‘ARiag senespiiaies k' S auiiilisiei the
ptinciple of rotayg;n. Harding, as you say, has more punch
than HemN@y;—but fow and then he is erratic and again he is abe
solutely cryptic. Either Delano or Warburg would have made a

better leader.

I share your worry about the epidemic in New York.
Two of my kids are going to be here Sunday and I may hang on to
them until mattere clear up in New York. At any rate, I will
| keep my little girl here all Winter, If I were you, I would
put those girle of yours somewhere out in the country until. the
city was absolutely sdf 8. Cold weather is supposed to stop it,

but the doctors seem to know very litile about the real cause of

Digitized for FRASER .
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Pierre Jay, Esq. | August 25, 1916

We are expecting to hear Hughes speak here ne¥t week.
I agree with you regarding the opening of his cmmpaign, and his
speech of acceptance did not impress me at alls On the other
hand, he has put mere punch into the campaign now and if he will
only wind up with some suggediion of a constructive program,
he may have a chance of election: I have beon surprised at the

|

expregsions of disazpproval of Wilson's administpption heard here
from men coming from all parts of the oountry.;;f

While they de

not seem to be particularly enthu-iast;nxggggfj ghes, most of
<l

those with whom I talked have some grudge againg®\ $ilson and

will surely do the same.
sed explain themselves. The one
raga;din y decide to “ién”. but I really
feel ¢ the timevhas come to deal with the sub ject mentioned.
\;ﬁtk} '/»ZQ regards and many thanks for your letier and
many othér thingé, I am,

Faithfully yours,

Pierre Jay, Esq.,
Federal Reserve Bank,
Equitable Building,
New York City.

BS Jr/VCH
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Estes Park, Col.,

Sept. 1i 1916.

Dear Hr. Jay:

/l

During your absence, I have had a 1 tLle correspond=
ii
ence with Mr. Treman and one or two AL\“ rom Warburg in

——gy,

———

regard to our office organisatiqgi:: One augg\ on I sent

7
Hr, Treman was to give Cann/(/ opportuynity to do m little work
in our new foreign buainoss\ﬁ w arted this Fall poseibly

empleoying in addition, & nf
pleying ;/ ol LN
or the Subtreusuti//who ;;}\ oro

coinags, et#. YThHis suggesfion may not be feasible. Warburg's

idea il/};g we ah\»\

the Assay Office, the mint

ly acquainted with gold

d_{”;/iikon to come to New York as Deputy
Governpr, and there are many advantages to be seen in that plan.
Anotﬂ{ -uggeﬁgg;z, which also appeals to me atrongly,vis to have
Kaine ;Bmgzis;ﬁﬁy_York as Deputy Governer, if he vill,vwhich I
doubt.

We have got to look at the matter from different pointe
ef view. If we should determine to do a large foreign bueiness,
we would need a man like Kains; 4f the business were of little
importance; possibly Cann could handle it. On the other hand,
if it seemed unlikely thét I would return permanently, A kem
might be the best man fo tgke into the organization, Just yet,
I do not feel that my own mind ie fully mzde up on this import-

gatwgﬁﬁiii&g but it ought to be im course of consideration and
e o ST ‘

Sl e
iy A
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ot
T

r
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Te Pierre Jay, Esq. Sept. 1, 1016.

discuseion so I aﬁ writing this with the suggeétion that you
and Mr. Treman, with Mr, Warburg and M¥r. Curtis, talk it over
from time to time and if you feel like doing so, let me have
your own views. {

After a week's upset, I am fe«ling a good deal im-

quite & little accumulation, but none of it o ueh importances
Please don't forget to vrite/no~ahgu£ the Clayton Act
\

————

proved and hope from now on to keep up with mTTE. There ie

matter. If I can give you any/hiﬁtn\or nuggé tions about

those New York bankers and theit affjliations, I Will be mighty

would help to solve that

n and what it really is.
11 the boys. I have let=

ters from a numbsr\of the of fAicers which will be answered

ehurg}ij;;;:} cn;\ktqg_g/ydﬁ that they are very gratefully

» il reccivied, /7

3 /' / Sincerely yours,
. d
: e

Pierre Jay, Esq.,
Federal Reserve Bank,
Equitable Building,
New York City.

BS/VCM
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= il . : - g _ Form 1207
S OF SERVICE DESIRED Rotoho s
*st Day M
o o -
N, fessage Chec
Night Letter
Paimns should mark an X oppo-
te the class of service deslred. . Time Filed
OTHERWISE THE TELEGRAM
WILL BE TRANSMITTED AS A NEWCOMB CARLTON, PRESIDENT
FAST DAY MESSAGE. -
Send the following telegram, subject to the terms
on back hereof, which are hereby agreed to
: e Estes Par pts g 01
Pierre Jay,
i/ —-’/.I-?_e::l-;‘_al Reserve Bank,
Equitable Building, New York.
B . T 3
1 i e Telegram received, The only kinds of business of .trust companies
‘end national banks which require consideration in determining competition
are deposits, foreign exchange and open market loans including commercial
- [}
K _-:peper. BS1op. As to deposits generallv spesaking, I believe the trust

‘companie get a clese of hu iness which nations]l beanks cannot handle

pecause trust companiee have spécial earning capacity and lower reserve

equn*en*ents which enable them fto pay higher rates for dormant accounts

which they make no promise of lines of accomodation, whereas, national

g€ in genersl allow less interest and give promise of other accomoda=

On. Stop. In my experience, most big mecounts carried with-trygt
SENDER’S TELE-
PHONE NUMBER
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ALL TELEGRAMS TAKEN BY THIS COMPANY ARE SUBJECT TO THE FOLLOWING TERMS-

. To guard against mistakes or delays, the sender of a telegram should order it REPEATED, that is, telegf.%med back to the originating office for eomBq.rlm. .
one-half the unrepeated telegram rate is charged in addition. Unless otherwise indicated on its face, THIS IS A NREPEATED TELEGRAM AND PAID FO®R
in consideration whereof it 18 agreed between the sender of the telegram and this Company as follows: )
A2 4K ompany shall not be liable for mistakes or delays in the transmission or delivery, or for non-delivery, of any UNREPEATED telegram, beyonc amo
received for sending the same; nor for mistakes or delays in the transmission or delivery, or for non-delivery, of any REPEATED telegram, beyond fifty times the . recei
f:l:g sending the same, speciall; lued; nor in any case for delays arising from idable interruption in the working of its lines; mor for errors in cipher or obsc
rams. -
2. In any event the Company shall not be liable for damages for any mistakes or delays in the transmission or delivery, or for the non-delivery, of this telegram, wheth:
caused by the negligence of its servants or otherwise, beyond the sum of FIFTY DOLLARS, at which amount this telegram is hereby valued, unless a ter value is stated 1
writing herio:; l;st bh? time the telegram is offered to the Company for transmission, and an additional sum paid or agreed to be pail based on such ‘vaf\::a equal to one-tenth o.
one per cent. thereof. '
3. The Company is hereby made the agent of the sender, without liability, to forward this telegram over the lines of any other Company when necessary to reach its

~ destination.

4. Telegrams will be delivered free within one-half mile of the Company’s office in towns of 5,000 population or less, and within one mile of such office in other cities or
towns. Beyond these limits the Company does not undertake to make delivery, but will, without liability, at the sender’s request, as his agent and at his expense, endeavor to
contract for him for such delivery at a reasonable price. ) ' 1 A7 . It

5. No responsibility attaches to this Company concerning telegrams until the same are accepted at one of its transmitting offices; and if a telegram is sent to such office
by one of the Company’s messengers, he acts for that purpose &s the agent of the sender.

6. The Company will not be liable for .damages or statutory penalties in any case where the claim is not presented in writing within sixty days after the telegram is

filed with the Company for transmission.

7. Special terms governing the iransmission of messages under the classes of messages enumerated below shall apply to messages in each of such respective classes in'ad’ Lt

the foregoing terms.
8. No empl

of the Comp 18 authorized to vary the foregoing.

FAST DAY MESSAGES
A full-rate expedited service.
NIGHT MESSAGES

Acc:ﬁted up to 2.00 A.n. at reduced rates to be sent during the night
and delivered not earlier than the morning of the ensuing business day.

DAY LETTERS

A deferred day service at rates lower than the standard day mes-
sage rates as follows: One and one-half times the standard Night
Letter rate for the transmission of 50 words or less and one-fifth of
the initial rate for each additional 10 words or less.

“SPECIAL TERMS APPLYING TO DAY LETTERS:

In further consideration of the reduced rate for this special “Day
Letter” service, the following special terms in addition to those enu-
merated above are hereby agreed to:

A. Day Letters may be forwarded by the Telegraph Company as a
deferred service and the transmission and delivery of such Day Letters
is, in all respects, subordinate to the priority of transmission and
delivery of regular telegrams.

B. Day Letters shall be written in plain English. Code language
is not permissible.

¢. This Day Letter ‘may be delivered by the Telegraph Company
by telephoning the same to the addressee, and such delivery shall %e a

complete discharge of the obligation of the Telegraph -Company to-

deliver.
- p. This Day Letter is received subject to the express understand-
ing and agreement that the Company does not undertake that a Day

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of SttLouis -

CLASSES OF SERVICE

THE WESTERN UNION TELEGRAPH COM: K

: INCORPORATED
NEWCOMB CARLTON, PRESIDENT

Letter shall be delivered on the day of its date abso
events; but that the Company’s obligation in this re
to the conditionr that there shall remain sufficient ti
mission and delivery of such Day Letter on the day of
regular office hours, subject to the priority of the tram
ular telegrams under the conditions named above.

No employee of the Company is authorized lo vary the f

NIGHT LETTERS

Accepted up to 2.00 a.x. for delivery on the morn
business day, at rates still lower than standard night
follows: The standard day rate for, 10 words shall be cha
mission of 50 words or less, and one-fifth of such standa
words shall be charged tor each additional 10 words or

»

SPECIAL TERMS APPLYING TO NIGHT LES

P

In further consideration of the reduced rate for th
Letter” service, the following special terms in a
enumerated above are hereby agreed to:.

A. Night Letters may at the option of the Telegy
be mailed at destination to the addressees, and the
be deemed to have discharged its obligation in such e
to de_lévery by mailing such Night Letters at des
prepaid. WA :

B. Night Letters shall be written in plain English. Code langnage
is not permissible. R

No employee of the Company is authorized to vary the foregoing. . - !

7

»



5 OF SERVICE DESIRED
Fast Day Message

_ T otr
ssage

Nighic Letter

Patrons should mark an X oppo-
site the class of service desired;
OTHERWISE THE TELEGRAM
WILL BE TRANSMITTED AS A
FAST DAY MESSAGE.

WESTER

N, UNION

WESTERN UNION
\_\¥

-

Form 1207

Receiver's No.

Check

Time Filed

Send the following telegram, subject to the terms

i
: T .
on back hereof, which are hereby agreed to Septs. € 3 1906 191
To Pierre Jay.
A oL pepon ) +% srea PES wve srenuntias ¢ AR el e
cempanies are insctive reserve accounts &t high rates »f ixterest and
the same deposgitore carry their active commercial accounts st lower rstes
‘5 1 TR, el oy B A - ~ v o -1 a 1 s
1 bankss STOD . As o Irelegn exchange it
L)
business dene by the New York banka. Step.  Tha
' ™ %
RPN [ s Iy Yoo i s S e - A = LN s v . 1 ‘L
nly point lere this business competes is in buying lonj 111s8.. Stop.
5 A o
All other operations are simply swapping h no effect on credit
trangactions. Stope Generally speaking, trust companies and pri=
tieg of long bills than the national banks.
;Lq o ~ . 2 "
A Hotop. EEpEraiXxxspEskingyxikexiruskxpommsxkegxgndxprivatexbhankers
;
L J + A Pl  eeb Nl B SRR il N e : 4 . .
. As ‘1o stre¢ loans, competition is universal between 11 lending institue
¥ : —a =
s e s S o -
tiorig 1n the Wall Street distriet and indirectly so as to manvy others whiecl
— el VR & Lddan aty ool Wa (o R a i T : P .
~ make loansg through Wall Street correspond . Shops This charascter

* SENDER’S ADDRESS
FOR ANSWER
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ALL TELEGRAMS TAKEN BY THIS COMPANY ARE SUBJECT TO THE IE'OLLOWING T;E;RN,ég :

To guard against mistakes or delays, the sender of a telegram should order it REPEATED, that is, tel hed back to the originating office for comparisor
one-half the unrepeated telegram rate is charged in addition. Unless otherswise indieated on its face, THIS IS AN UNREPEATED TELEGRAM AND PAID FOR 1 Sric

in e tion whereof it 1s agreed between the sender of the telegram and this Company as follows:

. 1. The Company shall not be liable for mistakes or delays in the transmission or delivery, or for non-delivery, of any UNREPEATED telegram, bey: ! amo
received for sending the same; nor for mistakes or delays in the transmission or delivery, or for non-delivery, of any REPEATED telegram, beyond fifty times t recei
for sending the same, unless specially valued; nor in any ecase for delays arising from unavoidable interruption in the working of its lines; nor for érrors in or obse:

telegrams.
2. In any event the Company shall not be liable for damages for any mistakes or delays in the transmission or delivery, or for the non-delivery, of this telegram, whethe

caused by the negligence of its servants or otherwise, beyond the sum of FIFTY DOLLARS, at which amount this telegram is hereby valued, unless a Bfrea.ter value is s::f.e% i
lue equal to one-tenth of

writing hereon ﬂ;;f. thifa time the telegram is offered to the Company for transmission, and an additional sum paid or agreed to be paid based on such v,

one per cent. thereof. 4 r o SN E - )

5o i‘ The Company is hereby made the agent of the sender, without lability, to forward this telegram over the lines of any other Company when necessary to reach its
estination.

4. Telegrams will be delivered free within one-half mile of the Company's office in towns of 5,000 population or less, and within one mile of such office in other cities or
towns. Beyond these limits the Company does not undertake to make delivery, but will, without liability, at the sender's request, as his agent and at his expense, endeavor to
contraet for him for such delivery at a reasonable price. : :

5. No responsibility attaches to this Company concerning telegrams until the same are accepted at one of its transmitting offices; and if a telegram is sent to such office
by one of the Company’s messengers, he acts for that purpose as the agent of the sender.

3 e Company will not be liable for damages or statutory penalties in any case where the claim is not presented in writing within sixty days after the telegram is
filed with the Company for transmission.

7. Special terms governing the transmission of messages under the classes of messages enumerated below shall apply to messages in each of such respective classes in addition to all

the foregoing terms.
8. No L of the Comp

18 authorized to vary the foregoing.

THE WESTERN UNION TELEGRAPH COMPANY

INCORPORATED
NEWCOMB CARLTON, PRESIDENT

CLASSES OF SERVICE :

FAST DAY MESSAGES
A full-rate expedited service.
NIGHT MESSAGES

Accepted up to 2.00 a.vr. at reduced rates to be sent during the night
and delivered not earlier than the morning of the ensuing business day.

DAY LETTERS

A deferred day service at rates lower than the standard day mes-
sage rates as follows: One and one-half times the standard Night
Letter rate for the transmission of 50 words or less and one-fifth of
the initial rate for each additional 10 words or less.

SPECIAL TERMS APPLYING TO DAY LETTERS:

In further consideration of the reduced rate for this special “Day
Letter” service, the following special terms in addition to those enu-
merated above are hereby agreed to:

A. Day Letters may be forwarded by the Telegraph Company as a
deferred service and the transmission and delivery of such Day Letters
is, in all respects, subordinate to the priority of transmission and

_ delivery of regular telegrams.
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B. Day Letters shall be written in plain English. Code language
is not permissible.

c. This Day Letter may be delivered by the Telegraph Company
by telephoning the same to the addressee, and such delivery shall be a
:éoizlpplete discharge of the obligation of the Telegraph Company to

eliver.

p. This Day Letter is received subject to the express understand-
ing and agreement that the Company does not undertake that a Day

Letter shall be delivered on the day of its date absolutely and at all
events; but that the Company’s obligation in this respect is subject
to the condition that there shall remain sufficient time for the trans-
mission and delivery of such Day Letter on the day of its date during ,
regular office hours, subjeet to the priority of the transmission of reg-
ular telegrams under the conditions named above.

No employee of the Company is authorized to vary the foregoirg. .

NIGHT LETTERS : \w

Aeccepted up to 2.00 a.m. for delivery on the morning of the ensuing
business day, at rates still lower than standard night message rates, as
follows: The standard day rate for 10 words shall be charged for the trans-
mission of 50 words or less, and one-fifth of such standard day rate for 108
words shall be charged for each additional 10 words or lessd &

]

SPECIAL TERMS APPLYING TO NIGHT LETT!

In further consideration of the reduced rate for this
Letter” service, the following special terms in add
enunierated above are hereby agreed to:

A. Night Letters may at the option of the Telegr
be mailed at destination to the addressees, and the
be deemed to have discharged its obligation in such eca
to de_lévery by mailing such Night Letters at desting
prepaid.

B. Night Letters shall be written in plain English.
is not permissible.

No employee of the Company is authorized lo vary the for
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ALL TELEGRAMS TAKE“ BY THIS COMPANY ARE SUBJECT TO THE FOLLOWING 'i'EBM

To guard against mistakes or delays, the sender of a telegram should order it REPEATED, that
one-half the unre;%awd telegram rate xssgl:'srzed in addition Ueflean otherwise i
in

ahon whereof it 18 agreed between the sender of ‘the telegram and this

mpany shall not be liable for mistakes or delays in the transmission or delivery, or for non-delivery, of any UNREPEATED tele;
teoelved for send!ng the same; nor for mistakes or delays in the transmission or delivery, or for non-dellvery, of any REPEATED telegram, beyond y times the
for sending the same, unless specially valued; nor in any case for delays arising from unavoidable interruption in the working of its lines; nor for mars in cir

delays in the transmission or delivery, or for the non-dehvety of this , whethe,
the sum o! F FTY DOLLARB. at _which amount this telegramr{s hereby valued,

umc
2. In any event the Company shall not be liable for damages for mistakes o
caused by the negligence of its servants or otherwise, beyond
writing hereon at the time the telegram is offered to the Company for ¢ and an

indicated on its f;l'l“' THIS IS A

ed back to the originating office 80N
3 R N REPEATED Rt e RAM AND AT FOR .
as OWS?
m, beyond smou..

one per cent. thereof.

3. The Company is hereby made the agent of the sender, without liability, to forward this telegram over the lines of any other Company when necessary to reach its

dest.ma.tlon..

4. Telegrams will be delivered free within one-half mile of the Com’pany s office in towns of 5,000

towns. Beyond these limits the Company does not undertake to make de
contract for him for such delivery at a reasonable price.

afrea ue is stated in
itional sum paid or agreed to be pail based on mh v equal to one-tenth of \

population or less, and within one mile of such office in other cities or

ivery, but will, without hablhty, at the sender’s request, as his agent and at his expense, endeavor to

No responsxblhty attaches to this Company concerning telegrams until the same are accepted at one of its transmitting offices; and if a telegram is sent to such office .

by ohe of the Company’s messengers, he acts for that purpose 5 the agent of the sender.

e Company will not be liable for damages or statutory penalties in any case where the claim is not presented in writing within sixty days after the telegram is

filed with the Company for transmission.

7. Special terms governing the iransmission of messages under the classes of messages enumerated below shall apply to messages in each of such respective classes in addition to all

the foregoing terms.
8. No employee of the Company is authorized to vary the foregoing.

THE WESTERN UNION TELEGRAPH COMPANY

INCORPORATED
NEWCOMB CARLTON, PRESIDENT =

CLASSES OF SERVICE

FAST DAY MESSAGES
A full-rate-expedited service. -
NIGHT MESSAGES

Accepted up to 2.00 A at reduced rates to be sent during the night
and delivered not earlier than the morning of the ensuing business day.

DAY LETTERS

A deferred day service at rates lower than the standard day mes-
sage rates as follows: One and one-half times the standard Night
Lefter rate for the transmission of 50 words or less and one-fifth of
the initial rate for each additional 10 words or less.

SPECIAL TERMS APPLYING TO DAY LETTERS:

In further consideration of the reduced rate for this special “Day
Letter” service, the following special terms in addition to those enu-
merated above are hereby agreed to:

A. Day Letters may be Torwarded by the Telegraph Company as a
deferred service and the transmission and delivery of such Day Letters
is, in all respects, subordinate to the priority of transmission and
delivery of regular telegrams.

B. Day Letters shall be written in plain English. Code language
is not }I)‘enmssxble

his Day Letter may be delivered by the Telegraph Company
by tele honing the same to the addressee, and such delivery shall be a
comple discharge of the obligation of the Telegraph Company to
deliver.

p. This Day Letter is received subject to the express understand-
ing and agreement that the Company does not undertake that a Day

Federal Reserve Bank of Siilogis ™

Letter shall be delivered on the day of its date absolutely and at all
cvents; but that the Company’s obligation in this respect is subject
to. thc condition that there shall remain sufficient time for the trans-
mission and delivery of such Day Letter on the day of its date during
regular office hours, subject to the priority of the transmission of reg-
ular telegrams under the conditions named above. q
No employee of the Company is authorized to vary the foregoing.

NIGHT LETTERS

Aceepted up to 2.00 A.m. for delivery on the mornin
business day, at rates still lower than standard night
follows The standard day rate for 10 words shall be cha
mission of 50 words or less, and one-fifth of such standard
words shall be charged for each additional 10 words or

SPECIAL TERMS APPLYING TO NIGHT LE

In further consideration of the reduced rate for ti
Letter” service, the following speclal terms in ad
enumerated above are hereby

A. Night Letters may at the (g}tmn of the Teleg
be mailed at destination to the addressees, and the ‘&
be deemed to have discharged its obligation in such cases
to delc;very by mailing such Night Letters at destipat
prepai

B. Night Letters shall be written in plain English. Code ]anguage
is not permissible,

No employee of the Company is authorized lo vary the foregmng



Estes Park, Coblo.,

September 9th, 1916,

Dear Mr. Jay:

I roceived your telegram about Clayton Aet matters too
late to send & very early replf, but I hope my telegram of yestﬁr-
dey reeched you in time te be of some service and was intelligibles

From my experience in the Bankers Trust Company, where
our Board of Di;ectors was mede up of the presidents eof elmost
every important bank in town, I am satisfied that there is much
less compotition hetween the wellepananged trust companiee and the
national banks than would superfieielly apposr to be the case. The
principdk reason for th#® I think can be traced beck to the old
state bnnking law which prohibited truet companies from discounte
ing notec, The truet compenies, with a few exceptions, rarely
heve token agcounts where the undertook to give regular linee of
aceomodution to their depositors, nor could they do this without
violating the law ae it stood three or four yesrs ngo because sfch
unsecured loans ue they made hed to be in the shape of purchased
paper.

The trust companies enjoyed so many sources of revenue
that national banke did not enjoy, particularly, in their trust

departments, stec., that they were able to pay higher rates of ine

terost and bid for the~reserve accounts of corporations and firuse,
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Te Pierve Jay, Bsqe fepts 9, 1916,

whereas, the national banks took the regular sctive commercial
ascounts and undortoeg to make loaneg when asked to do so.

Some of th;kmolt valuable husiness which we had at the
Bankers Truet Compamy consiested of dormant nccounte of customers
of national banks who made it a practice of dividing their a¢e
ecounts, always, of course, expecting mere interest from us be-
cause they got no necomodation.

I should say that thie situation applied to such cases
48 the Farmers, United States, Uniom Central, Bankers, New York
Truet, Few York Life & Trust snd ethers of that general character.

It would spply also, but possibly to a slightly less extent, to

the Oolumbia, U, 5. Mortgage & Trust, Tmpire and Broadway. ‘The
Astor Truet Compamy, on aecount of having dsken ever the businsss

ef the old Aster National Tank, alwb&- did more or less commercial
business, but their location up town reanlly mekes them non=conpdiitive

with the down town institutions. The CGuaranty Trust Company does

2 larger commercial business than almost any of the ether trust |
somnaniew. If is, however, in my opinion, a faet that so far ae

éopos;ts are aoncern;d, the character of the business done by na=

tional banks and trust companies is quite diesimiler and competie

tion is really much less then one would imagines This, as ex«~

plained in my telegram, is not ihe case to soms extent in foreign

exchange transactions. There is no such thing aes zompsetition in

eredit and in tho handling of demand exchange end eable transfers.

There i competition, of c¢eurse, in buying long bille, which is
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To ierre Jay, Baq. Septs 9, 1916.

gimply another form of extending credit. But no interlovking
director situation has ever had tﬁo effect of redueing that com=
petition, which is the keenset of any department of the business
and for years past, profites have been shot to pieces as a2 result
of rate-cutting. The Ouaranty, Bational City and Bankers Trust
i guess do the largest foreign businese of any institutions in
New York, but the keener competition is between the CGuaranty end
the Bankers Trust, and the Guaranty and the National City. The
City Bewnk and the Bankers Trust are rarely in contact; as they
work along entirely different lines.

igein, the purcghsse of long bille is nowndeys so much
in the hends of brokers end middle men,( just eae ie¢ the hendling
of commerciel paper), that there is very little direct competi-
tione« Furthermore, the great mags of long bille originate in
other gections of the country and not in New York,amd moet of the
handlers of long bills, such as cotion and grain’ bills, in the
South and Weet, have connections with different instiiutions and

brokers indlew Yorkrzad gell their bills en rates vkiehﬂips quotsd

' wdéily by telegraph ank,fiﬁleourso, they mlways take the highest
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rate.

A I do not consider that the competition Which theoreti-
eally exiets in wmaking loans to customers ie & factor in this buse
inese al pll, end understand from your- telegram that you have are
rived at the samo conclusions 'This leaves for consideration only
the soe~called open markot loane, that is to say, coellateral time

and call loans and purchases of commercial paper.

R T N T T -
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Te Pierre Jay, Baq. gept. 9, 1916,

We cannet get away from the faet thet all institutions
compete in thie general open money market, either directly where
their offices are di{ectly aceeseible to Wall 8treet, or indirect-
1y, by making loanst;zozizir correspondentu, "he keenest compe=
tition will always exist in this department of the busirése and
it is the oue pleoge whore the sun shines nlike on the Just and the
wanjust, the big anmd the little,

I undersgtand thst you take the view that each case must
be judged om its own particulsr eircumstances and Curtis tekes

the vicw that judgement muet rest upon the determinstion of whether

the two classes of institutions in general compete with each others

I wn rather inclined to take the wiew that, on the whole, these
two clusses of imstitutione are not in very sective competition,
that they do a diffﬁrent clasa of business entirely, dbut that there
are amanny excepiions to thie rule; consequently, some oconsideration
must be given to specinl cases. The specianl cases requ{ring cone
sideration ars the Guaranty Trust, Astor, Bankers, U, S. lortgage
& Trust, the Columbia "rust and Fauitamble Trust,

Speaking faq the Bankers, I think competition in depose
ite is negligible, competition in foreign exchenge ie always prese
ent, but is not of a character thet will affect the purposes of
the Clayton Acta

Competition ir strest loans is equally present, but

again does nol affeet the purposes of the Clayten Aet: Tnie is

going further thean the Noard would be willing to follew, but it
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Te Pierre Jay, ¥eq. Sept. 9, 1916,
"
is probably based upon o more intimete knowledge of the circume-
stancos than afdylofrthem have been sble %o acquire. I will b#
mighty glad to hear from you the mesult of this pussling situa-
ticn. ‘
Tith kindést regarde,

Sincersly yours,

Pierre Jay, Esq.,
Federal Feserve Agent,
Federal Reserve Bank,
New York City. '

B8 /vCH
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Estes Park, Cole.,

September 13th, 1916,

Dear Mr., Jay:

You ewe me a couple of letters, but I am going to fore
give you for I know how closely engaged you have been.

I have a letter from Hendricks, alse, the regular week-
ly office memorandum, in which considerable space is given to the
loss of gold through the Gold Settlement Fund, It ocours to me
t0 suggest that we might attoupt.through the Federal Reserve Board
to require the other reserve banke to accept shipment of silver
coertificates and legal tender notes at their own expense whenever
they pile up beyond m certain amount of exchange with us. 1
etrongly suspect that many of the reserve bamks are taking New York
exchange for immediate oredit at a discount, and if that is the
case, they sre simply making a profit out of us which they should
either divide with us Jr else appropriate some part of it to re-
lieve us of this difficult situation, It leads to an accumulation
of "chicken feed” money.

1 could draw a pretiy picture of the consequences to¢ the
reserve system of a combination of a discount on New York exchange
in the interior and adverse exchange with, say, London, in which
case, we would be shipping gold both East and West at the same time
and in payment would be getting eilver certificates and U. 5. notee

through the Clearing louse. Furthermore, whenever a real panicky

Federal Reserve Bank of St. Louis
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To Pierre Jay, Esq. Sept. 13, 1916.

situstion arises like the one in the Fall of 1914, exchange on
New York ies liable to be at a discount at the same time sterling
is 2t & premium. Our @160,006,000 of pgold reserve would vanish
like a snowfall we had here the other day. Our only remedy, of
course, in such an extremity would be to put the brakes on and
absolutely decline to settle balances except by direet shipment
of such currency as we have. VWarburg expecte to be out here on
the 26¢h und 26th and I am going to have @ long talk with him
about it, Thie ie just to keep things stirred up at beth ends
of the line.

Thank you for the ecopy of yo?r letter to Mr, Treman. I
surely hope you keep well and don't overwork too much. |

Your telegram sent from New York at 3:30 P, M. Sunday,
presumably as you were taking the Congressional Limited, did not
reach me until after luncheon on Monday., It took a little while
to get up a reply so I sent it regular way to the 8hor-h§m Hotel
and telegraphed Warburg that there wae a telegram awaiting you »
there. I hope you got it in time. Poseibly, I am juetified
in collecting 69.85,"t§o cost thersef, particularly as I am ex~
pecting to live on short rations this Winter,

Let me know how you mode out on the Clayton Aet matter.

With warmest regards to youtand the others at the of«
fice, 1 am,

Sineerely yours,

Pierre Jay, Esq.,
Federal Reserve Bank,

Equitable Building,
New York City.

Bs/ven

Federal Reserve Bank of St. Louis



Estes Park, Coloe,

September 15th, 1916.

Dear Mr. Jayi

Thank you for your telegram of the 14%h sboutl the
inter«locking directers. I mam terribly disappointed that
the Board differentisted between #150,000,000 and 2200,000,000.
It just makes the difference between something that will be
accepted as braasdminded snd something that will fall a bhit
shert wf thade  BEMLaRD $uat, Gt mors thin doubles the Bimbes

that are ecreated.

of kickers

Howevor, the conclusion is better than night have
been expected a year or.twe ago and this is one of the things
that will be forgotten as soon as readjustmdnts are effected,
What pleases me the most is to realize that the backbone of
the work in thig puzzling matter is brokem and you are not
geing to bve driven\digtracted by this guestion again.

iy best regards, and congratulation on your success.

Sincerely yours,

Pierre Jay, Haq.,
Federal Reserve Bank,
Equitable Building,
New York City.

BS/VOM
Pigitized for FRASER
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BENJAMIN STRONG

Estes Park, Colorado.

Septenmber 16th, 1916,

Dear Hr. Jay:

The officere repert of September Tth just received
refers to ¥r. Kenzel's suggestion of selling some of ocur U, S.
one year notes. The only objeet stated was ihsat of familiare
ising the benks with the security; in other words, te get them
known by the Street.

I think the disadventzges far outweigh the advantages.
BEvery one knows, at least, 2ll well-informed banksrs know that
these one yearvnotan of the Government are held by us under a
contract by which we must renow then at maturity, and for the
comparatively slight advantage of advertising the security, we
put ourselves in the position of borrowing money in the market
at 3 %, or thereabouts. It would, I am sure, appeal unfavora-
bly to some of the conservative bankers; furthermore, it costs us
just 8o much money vhiéh just now we can ill afford to losss 1
am sorry to disagree with 80 many authorities, that is, you, ir.
Morgan and Mr. Woodward. So far as ithe security itselfl is con-
cerned, we might give it a little publicity through some of the
newspaper boys who might find it interesting some day teo fill up
a column by writing a deseription of this note, and point out the
functions it may later perfoerm with a more complete development

of the system.
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Te Pierre Jay, Esqe. Sept. 16, 1916.

Possibly, if some of the other reserve banks want to
sell their nctes, some object might be accempished by selling
for them, but on the whole, at the moment, I would advise the
other banke againet pursuing that poliecy.

I am g&@d’you decided not to go to Kansas City under
contract to make a talk that would be exceedingly unsatisfactory
to you =nd probably equally unsatisfactory to your audience.

These {ive minute discussions are ridiculous when applied to such
sub jects as the collection systems ”

The field of debate laid out in the pregram as printed
in the Chronicle juet received, emphasizes very strongly the
necegsity for adequate representation by the reserve banks and
I am glad %o be advieed that quite & number of the Governors ex-
pect to attends Y¥r., Warburg's presence will, also, be important
and ee he will be here before the Convention, I will have & chance
to urge him t¢ stay over the session where these matters are bee
ing discussed.

I am mighty glad to note that you are in touch with Jagk
Mergan about the g;xd natter. 0 long as the note provision re-
maine ae it is and the operation of issuing Federal rtnervo:notcs
ie 8o expensive, we are tied hand and foot as to exercising any
strong influence on the whole subject of gold resgsrves. it is
& help, of course, to have Morgan and others turn in bullion.
checks so that we may dispese of our silver and legal tender notes,
byt beyond that we can mecomplish nothing, except Wwhen we can ace

quire geld by issuing our notes. Warburg has preparvred a very

Federal Reserve Bank of St. Louis ot



To Pierre'Jay, Le8qe Septe 16, 1916.

slaborate address for Kansas City on this matter which I ex~
pect will gall for yards of editorial from the Chronicle.
Best regards to all of you at the office.

Sincerely yours,

Pierre Jay, Hsq.,
Federal Reserve Bank,
Equitable Building,
New York City.

BS/VCN
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BENJAMIN STROWG

Estes Park, Colorado.

September 20th, 1916,

PRl BONAL.

Dear Hr, Jays
5 3 e Jwh Fanslwal pbkbes oF ShE NSRS
salary to September 15th and I am not going to sign the
receipt for thie because, as I previously wrote you, I

do not think I am entitled to any salary or that the bank
should take the responeibility of paying its I hope my
letter raashtd»you in time to be acted upon at the last
meeting, Of course, I know how busy you have been and
it may have been overlooked.

Sincerely yours,

Pierre Jay, Esq.,
Federal Reserve Bank,
Equitable Building,
Hew York City.

BS/VCH
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Estes Park, Colorado.

|
BNEJAMIN STRONG 1
September 20th, 1916. '

Dogrlgg&wggguwwﬁmﬂm
- I have written Sandy Hoyes a letter
as per enclosed copy, which explaing itself. It

seeme to me much better to give them the infore

it and then possibly take occasion to jump on us

for not having elucidated the mystery.

|
|
|
|
|
1
mation volundarily rather than let them discover }
|
|
|
|
Sincerely yours, W

|

|

Pierre Jay, Esq.,
Federal Reserve BDank,
Equitable Building,
New York City.

RS/VCM



Estes Park, Colo.,

September 21st, 1916,

Dear My, Jay:

I seo by the Chronicle of the 16th that they are
gtill harping away on the note issue. I am just completing
an article on that asubject, being the first of those Warburg
wanteddme to write, ond as you doubtless knay he contenplates
taking'it up in detail at Kansas City. I shall ses him next
lionday =nd ask him %o go over this manuseript and if he sees
no harm in it thought I would send it to you and see if we
¢ould not get our frieands in the Times, or some other New York
papers of respectability to publish it.

Sincerely yours,

Pierre Jay, Esq.,
Federal Reserve Bank,
Equifable Building,
Hew York City.

¥8/vou
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Estee Purk, Colo.,

September 29th, 19164

Dear lMr. Jay:

The weekly repoert ef September 2Llst also conteins some
newspaper ¢lippinge, one being = half column from the Bvening
Mail about a tmlk that W, G, Ferbes gave at some dirner party
about our interview with Lord Kitchener. I hod always had &
great respect for Cameron ﬂﬂgpes‘ judgement and ability, but
after having seen quite & litile of him in London snd heard of
some of nis performances since returning from Europe, he etrikes
me as being a great blunderer.

The interview with Kitchener was the rosult of a long
¢n1k that Kitchener had with Fred Wolcotti who was over there rep~
resenting the Rockefeller Foundation. Kitchener's aide, Colonel
Fitzgerald, enlled mé on the telephone and asked if I would stop
at his office and bring Cameron Forbes with me, which I did, and
we had an exceedingly interesting talk with him. After leaving,
Forbes thought it would be a good plan to write out the interview.
He dictated the account,amd 1 went over it and made somé changes,
and then we agreed that the best thing we could do would be to "ecenl
it. Bince coqi?g hou§, at least half u dogzer men have spoken to
me of this interview and now Forbes has finally Suoceeded in getting
ik in the press. 1 de not know whether he wants tc advertise him-
gelf, or whether he is just & plain indiscreet fool. It made me

mad to read the article.

ederal Reserve Bank of St. Louis
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" %e¢ Pierre Jay, Eaq. Septs. 29, 1916.

The same weekly report containg Mr. Jefferson's aceount
of the miotake thut wae mede &n the nceount of the Gold Settle=
ment Fund. This illustrates the importanca of our recosuendation
mede nearly u year ago that the Agent's Fund and ithe Bauk's Fund
be separated physically ae well as on the Looks. Ugn't yeu think
thie cin be brought aboul so as te avoid amy chance of dispute as
to who might be lieble for any loss ineurred?! This error éeaanw
gtrates that the present eyster io bads

Gincerely yours,

Pierre Jay, EeqQ.,
Federal Reserve Agent,
Federanl Reserve Bank,
New York Citys

Bf veu
8/
¢

Federal Reserve Bank of St. Louis = - o - ln —



September L%th, 1916,

Dear Mr. Jay:

Yours of the 23rd giving detanils about the Clayton mate

2or has been read with very great intereet indéed. “he letter
ended so abruptly I can imagine you grabbiag your hat znd running
as the lust word wae dictated. 1 am returniung all the data here-
in.

Your apologies about answering wy leliers aro accepted.

I kXnow how busy you haeve beecn and away constantly. I would like
to hear from you ps soon as poesible mbout Mr, Towne and other |
matters about which we have boia gorrespondinge

On the whole, I expect the best was done with this situe
ation that could be arranged. One thing I had overlooked in our
exchange of telegrams and that wes the extent to which thé [un= =
locking had already taien pluce, which ie strongly brought ocut by
your memorandf. The privats bankers and the First Rational group
seem already te have complidd with the law 1o such an extent that
the further retirements forced by tho present ruling may in some
casss appear to be a distinet hardship. But then these New York
men are insatiable and were bound to kick anyway. Ags to the pri-
vate bankers, I am convinsed thet the law must be amended. Wars
burg explains the many difficulties which he encountered with his
nssociates and I expect even gresater difficulties will be encoun=
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Te Pierre Jay, Esqe.

bankers on the snme footing with national bank directors. Ho

ot the big New York trust companies

2

v

o

other plan, however, will

and I hope shortly to¢ be able to send you gomething nlong ihise

iines

a1l at the office.

>

Sincerely yours,

Pierre Jay, ZE8q.,
Federal Reserve Bank,
€quitable Building,

New York City.

B&/vCH
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one-half the unrepeated telegram rate is charged in addition. Unless otherwise

. 1. The Company shall not be liable for mistakes or delays in the transmission or
received for sending the same; nor for mistakes or delays in the transmission or delivery, or for non-delivery, of any REPEATED telegram, beyond fifty
for sending the same, unless specially valued; nor in any case for delays arising from unavoidable interruption in the working of its lines;-nor for

\

telegrams.

2. In any event the Company shall not be liable for damages for any mistakes or delays in the transmission or delivery, or for the non-delivery,
the sum of FIFTY DOLLARS, at which amount this telegram is herep'{ valued, unless a
ission, and an additional sum paid or agreed to be pai

caused by the negligence of its servants or otherwise, beyond
writing hereon at the time the telegram is offered to the C
one per cent. thereof.

ny for tr

3, The Company is hereby made the agent of the sender, without liability, to forward this telegram over the lines of any other Company when

destination.

4. Telegrams will be delivered free within one-half mile of the Company’s office in towns of 5,000 population or less, and within one mile of such
towns. Beyond these limits the Company does not undertake to make delivery, but will, without liability, at the sender's request, as his agent and at

v

contract for him for such delivery at a reasonable price.

ALL TELEGRAMS TAKEN BY THIS COMPANY ARE SUBJECT TO THE FOLLOWIN

To guard against mistakes or delays, the sender of a telegram should order it REPEATED, that is, tel

« e indicated on its face, THIS IS A
in consideration whereof it is agreed between the sender of the telegram and this Company as follows:

delivery, or for non-delivery, of any UNREPEATED tel

%md back to the originating office for
NREPEATED TELEGRAM AND ¥

based on such va

No responsibility attaches to this Company concerning telegrams until the same are accepted at one of its transmitting officel; and if a teleg

5:
by one of the Company's messengers, he acts for that purpose 8 the agent of the sender. : . . .
6. The Company will not be liable for damages or statutory penalties in any case where the claim is not presented in writing within sixty

filed wi';i: the Company for transmission.

. Special terms governing the transmission of messages under the classes of messages enumerated below shall apply to messages in each of such respecti

the foregoing terms. ’ :
8. No employee of the Company 1s authorized to vary the foregoing.

CLASSES OF SERVICE

FAST DAY MESSAGES
A full-rate expedited service.
NIGHT MESSAGES

Accepted up to 2.00 A.m. at reduced rates to be sent during the night
and delivered not earlier than the morning of the ensuing business day.

DAY LETTERS

A deferred day service at rates lower than the standard day mes-
sage rates as follows: One and omne-half times the standard Night
Letter rate for the transmission of 50 words or less and one-fifth of
the initial rate for each additional 10 words or less.

SPECIAL TERMS APPLYING TO DAY LETTERS:

In further consideration of the reduced rate for this special “Day
Letter” service, the following special terms in addition to those enu-
merated above are hereby agreed to:

A. Day Letters may be forwarded by the Telegraph Company as a
deferred service and the fransmission and delivery of such Day Letters
_is, in all respects, subordinate to the priority of transmission -and

delivery of regular telegrams.

B. Day Letters shall be written in plain English. Code language
is not R\erm:ssx ible.

¢. This Day Letter may be delivered by the Telegraph Company
by telephoning the same to the addressee, and such delivery shall be a
g,tglzi:plete discharge of the obligation of the Telegraph Company to

p. This Day Letter is received subject to the express understand-
ing and agreement that the Company does not undertake that a Day

THE WESTERN UNION TELEC
INCORPORATED |
NEWCOMB CARLTON, PRE

Letter shall be delivered on the day of its date:
events; but that the Company’s obligation in
to the condition that there shall remain sufficidh
mission and delivery of such Day Letter on the
regular office hours, subject to the priority of
ular telegrams under the conditions named ab

No employee of the Company ts authorized to var

NIGHT LETTERS

Accepted up to 2.00 a.m. for delivery on th
business day, at rates still lower than standar
follows: The standard day rate for 10 words shal
mission of 50 words or less, and one-fifth of such
words shall be charged for each additional 10 w

SPECIAL TERMS APPLYING TO NIEC

In further consideration of the reduced ra
Letter” service, the following special te
enumerated above are hereby agreed to:

A. Night Letters may at the option of
be mailed at destination to the addressees
be deemed to have discharged its obligation
to delivery by mailing such -Night Lette:
prepaid. . . o
B. Night Letters shall be written in pla
is not permissible.

No employee of the Company is authorized (@
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Federal Reserve Bank of St. Loﬁa/ VCH Wl

Estes Park, Colo.,

Cetober 4th, 1916.

Dear Mr. Jay:

; Vanderlip and Trumbull are here and % am enjoying their
visit very much. We diseussed the directorship matter and the
re-glection of the Advisory Gouncilman at great length sund Vander-
lip seemad very eleur in his mind that it would be a niataéc this
year not to ree-elect Woodward. He, also, sees no objection to

the reappointment ¢f Mr. Hergon. The whole conversation is pretty
well summarired in my telegram of which copy was mailed you.

I do not think that eny change c¢men be made in ithe director-
ship without ar effort Yo secure repregentaticon for Nerthernm Hew
Jersey, that ie t¢ say, eo far me our advice and counsel is sought
by the member banks we should peint cut thet New Jersey ie really
entitled %o onc director.

Don't let those benkers come in and take all of your time.
1 think you are allogether too easy wiilh them, particularly with
the gnes who drop in from up=country.

Best regards to all at the office.

Sincerely yours,

Pierre Jay, Esq.,
Federal Reserve Agent,
Federasl Reserve Bank,
Kew York City.
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Federal Reserve Bank of St. Louis

Estes Park, Colo.,
Cetober Sth, 1916.
Dear Mr. Jay:

Your telegram advising of Mr. Locke's proposal to pre-
sent a resolution with the object of changing the policy of the
bani in purchasing acceptances ie duly received.

1 have talked the matier over with Vanderlip very fully.
He says that if it was solely & queslion of extending er withhold-
ing the advantages of the Sysiem to or trdn gtate banks, he would
be opposed to buying bills withoul the endoersement of member banth
The same would apply to private bankers' bills. fig thinke that

the state banke Ane in a position to indirectly reap most of the

adventeges of the System without carrying their share of the bure

dens. On the other hand, he is very strongly im fawdr of boaiing
every energy to the development of the acceptance business, and
partieularly, the opening of foreign ecredits which he and I both
believe will afford us some protection agnminst gold export when
the war ends. He also appreciates the value of ths ariunganaut
now in force for preventing demoralisation in the New York market.
At the conclusion of our discussion, he expressed himself as being
entirely contented with any policy which we decided to adopt in

this matter: Possibly, I had better summarize again tha iilts

I think you know I hold very strongly:

P R iy — TN AR PRSI TRy
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To Pierre Jay, Eeq. Oct. 5, 1916,

1. This matter should be viewed from & national aspoect
and not in tne narrow and partissan aspect of attempting Lo repress
the activities of staute banke and private bankers in order to pro=
mote the business of member banks. If no energoncy had arisen
such as the war, I might feel differently about it. Thie wap/
pericd gives us the ;ﬁ;ydpportunity such as will never again arise
to establieh Americ n bonkers in foreign markete and to get & grasp
upon the commercial eredits uander which the world's commerce is
ednduotad, and the objeet to be attsined in & national sense is

e Ko Shartsal beasdhfe Tome
to get the largest ghare of the businesas poasiblkoithout regard

te whether it is hundled by state banks or national banks and dee

fer all diecrimination as between the two oclasses of bills during

the period in which we are building wp this new business field,

Z¢ A very lurge volume of foreign credits will be a
great protection te¢ ithe country Af we suffer the ineanveniegaa and
poseible denger of a leng period of adverse exchanges, Uhen the
war broke out, Englend, by cancelling these aeredites or by reducing
them, drew gold from every pzrt of the worlds In the same way, in
1907, the Amerigan situstlion pud such a sirain upen the Bank of Eng-
land that rat-s were pharply advanced and credits extended by Enge
lish bankers throughout the world were cancelled or curtailed,
monsy flowed to London for investment in bills and, as I recall,
Mr., Withers states in onse of his booke that England drew gold
from 17 different countries in order to meet the drain which was
imposed upon her by the United Statcs and which was caused, not

by high diseount rates, but by a premium on gold such as we
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To Pierre Jay, Eeq. Oct, 5, 1916,
may be facing with conditions revereed when the war is over. The
objeet te be atteined at preqont is to creete volume,

3. If would be unfortunate for our directore to change
the bank's policy after having conecluded arrangements with private
bankere which were, in fact, based upon the poliey which we have
followed teo date. 1t was a considerable achievement to effect
arrangements with all the principal private bankers in New York
to get the informatiorn necessnry to make their bills eligible. If
we now declared that their bills are no longer eligible sithout
the endoreement of member banks, it would put us in the light of
having indulged in o species of trickery,and weuld probshly juse
tify their withdrawingfrom the arrangement.

4. If the Federal Reserve Bank of New York discontinued
purchasing these bille, there is not the remotest possibility that
we could persugde the other reserve banks 1o adopt the gnme policy
or even impese il upon them. The conseguence would be that unleuse
we discatinued acting for them, we would still be buying thses spme
bills, probably just as many ane al present; only in the diwvision
we would not take any of them ourselves. Our poliey weuld be one
of form and not of‘aghstunce; the alternative would be to decline
tc reprosent the other reserve banks in purchasing this particular
class of bills; we would reopen the situaiion as to the Hew York
merket; they would be foreing their money without any oaoporutigi
into our distriet and instead cf being able to maintain some die=
criminationbin rates between the bills endorsed by members and
those not endorsed, we would be very likely te see them all sold

on the same basis and the situation would be worse than it i now.

Federal Reserve Bapk of St. louis
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Te Pierre Jay, Esq. | Octe 5, 1916,

I am very sure that this wouid be opening wedge which
nf?orded

would break down our investment arrangement which hasaprotectiony
not enly to the New York Reserve Bank, but to all of our member
banks and the mmney market generally. Our operations are con=
ata‘%ly growing in sige and importance and we cannot afford to
risk the lose of prestige which would result from the abandoning
of our present plan,

S5e We muet net overlook the question of earnings. We
already owe our stockholders in excess of a million dollars in

dividends and I would be reluctaddi to see the bank continue to

run bohind any faster than it is at present.

S In conclusion, it is well to consider whnt the law

really dinténds and whether action as proposed might not be sus-
ponding the operation of the law in one respect and defesiirg &n
ob ject it wae designed te accomplish. The provision authorizing |
the reserve banks to buy theso bills in the open market certainly

meant somebthing. I think it meant ( ard in thie I am supported

by the records of the hearinge prior to the adeption of the bill), .
that the reserve banks chould be given broad latitude in buying

eligible bills in the open market, mnot only for the purpose of

protecting their earninga, but for exerting am influence upon mon-

ey rates end through that in bringing awindirect influence to haaf

upon imports and exports of golds If the law intended, as I ko=

lieve it did, that we should exercise these powers as yartior our

routine business, why then should the directors of our bank now

determine that their exercise was unwise in the interest of the
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To Pierre Jay, Esag, Cet. 6, 1916.

memba hanke?! This ie one plecd where the statute seems to have
recoéu&:od ?hnt we have a dual system of banking, half state and
hali national and that the importance of the state system as well
as the business of private bankers,must be rocognized as part of
the country's banking machinery.

it would be most nnfortﬁnato in my opinion if this ace
tion was taken at the present time. o one feels more stroungly

than¥l do the nocessity for bringing the state banks into membere

ship. This will accomplish nothing in that direetion. I4 will

cause a good deal of irritation and complaint. After the state

inntitutions have beon given every epportunity to form their own
judganent of the walue of the system, if they then do not take
membarship, I 1hink the Pederal Reserve Board and the Federal Ree
gserve Banks should join in asking Congress to force them in. There
are late of ways in which this can be done and I aum in faver of

_recommeénding that it be done at the proper time. That ebjeet

will noet be promoted by the kind of diserimination suggested.

/ I hope I have not written too sirongly about this; but I
am sure you realize how extremely ombarrassing it will be for all
of us in the Wank 4if we had to withdraw from the arrangements ene
tered into in goﬁvd faith and upon the basis of which some firms
and institutions are undertaking to develep the acoaptanoo.bueinesa.

Very truly yours,

Pierre Jay, Esq.,
Federal Reserve Agent,
Federal Reserve Bank,
Hlew York City.

BS/VCH
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ederal Reserve Bank of St. Louis

Estes Park, Colo.,

October 6th, 1916.

Dear Mr. Jay:

I really have not answered yours of the 22nd and 27th
owing to my time having been so much occupied with Vanderlip
and Trumbull with whom I have had a delightful visit, saving
myself, however, by cutting out practically all mail and other
work while they were hers. #e have drivenm through the Park,
loafed, chatted and endeavored to settle the affairs of the
nation, with the usual success. This afternoon, we are all
going to Loveland where I shall spend the night on Nr, Trume-
bull's car, tomorrow morning going to Denver to attend the lunch~
eon of the Mile High Club, which will be addressed by Vanderlip
and Trumbull.

Grgggin starts for school on Sunday armed with & bundle
of health certificates quite unnecessary for any health officer
who takes the trouble to look at him. Hle is as husky as a young
bear.

On the 13th, I shall probably move to Denver, stopping
two days at the Brown Palace llotel, leaving the bother of packing
to the other members of the party. We will be settled in the new
house on the 15th.

Mr. Morgan's conversion is & very important thing. He

has, as you say, been wedded to the Bank of England idea, but I




To Pierre Jay, Esq. Oct. 6, 1916.

gsurmise that his conversion is as much due 1o various discussions
in England looking to the abandonment of the Bank of Fngland idea,
as it is to our urgency thet the American idea should be adopted.
We are going to see important changes in the English banking syse
tem after the conclusion of the war, Their nofe issun vithout
doubt will be made an elastic one and the change, I believe, will
include the very ideas which we have been discussing for Federal
reserve note issues. Why can't we learn our lessons without have
ing a war, panic or conflagration?

I have written about Mr. Morgan's reelection as a member
of the Council. Also, about the directorships.

The Bank of France matter can await my return from Denver,
and then I will try to write youffilly and carefully om that whole
sub ject.

I have discussed both the English and French arrangembnts
with Mr. Vanderlip, who ie theroughly im accord with the plan. He
thinks this is the oppertunity to make satisfactory arrangemente
and tha:T:;: amount of business which we would do would have neo
congideorable effeet‘on the exchanges, it would be of great wvalue
in future years, and of course, give the Syetem added prestige.

I am awaiting with interest a letter from you giving me
Wr. Woodward's views,

About the Ladenburg & Thalman statement, I would suggest
some caution in the matter without & very full statement. A good

deal of money was withdrawn from that firm; first to the Ladenburg
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Te Pierre Jay, Lsqg. Oct. 6, 1916,

estate, as I recall, and finsncial strengtih of late years has
been considerably due to strong connectione abroad which may
have been impaired somewhat as & result of the war,

This is about all the news. Don't work too hard and
write me when you have a chance.

Faithfully yours,

Pierre Jay, Esq.,
Federal Reserve Bank,
Equitable Building,
New York City.

BS/VCH

Digtated by Mr. Stromg but
gigned in his absence.
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PERSONAL .

Estes Park, Cole.,

Ucté@er 6th, 1916,

Dear Mr, Jay: .
\M b

I have delayed too lgqg*l‘fear in regard 4o writing you
of one matter that is muen ih my mindy = that is our office organe
fi2ation, There is 8till, ag you realize, sufficient doubt about
my ability to get into harnegg again, at any rate, to stay in af-
ter I return, or still further, te pull my share of the loadrge
ag to justify considering what ought to he done, I have no hese
itation in éxpreseing my views to you with the utmo g1 frankness
and I wish you would consider this letter quite confidentianl,

We should have & permanent deputy Governor, For a time,
I rather favored trying 4o get Kains, but am now disposed to aban-

don that view, believing that such businese ag ¥e might have abroad

would mnot be of a character 4o Feéquire the services ef a good fore
eign 8xchange men, the Principal part of that work being directly
managed by the Governor op Deputy Governor of the bank, e want

8 Deputy Governor whe might be qualified in time to become Governor
of the bank, The question is whether ihe whole oerganization ought
to be changed in some Way, or whether we should simply invite some
g00d man in from the outside, and I have concluded that the best
man available ig Aiken, The sub ject has not been broached to him,

of course, but I have thought about it a good deal during the past
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To Pierre Jay, Beq. Octs 6, 1916,

year or more and really think that he is ihe man. He is well-
known in New York, has a splendid pregence, ie loyal to the Sye=
tem to a degree, mnd has as broad a view of the work as any in
the organization. This is a matter which is at present in the
hands of s Committee of the Board and I believe that the time has
come ;hon we ought to discuss this matter geriously and see whethe-
er something camnot be done inm the near future. It would be &
great relief to Mr, Treman who must be under heavy pressure 1o
attend to the work at the bank and at the same time look after
his own interests at home.

Way I suggest that if the CGommittee sees no objection,
you take the first opportunity te %talk it over personally with
Warburg?

Pith warmest regards and hoping to get some of those
promised letters pretty soen, I am,

Fajthfully yours,

. .
Pierre Jay, Eeq., 4
Federal Heserve Bank, %
Equiteble Building, ] g
New York City. : £ Ry
BS/VoH

Dictated by Mr. Strong but
signed in his absence.

Federal Reserve Bank of St. Louis
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Estes Park, Colos,

Cetober Llih, 1916.

Dear Mr. Jay?

i was delighted to find yours of the 4%h awaiting me on
my returnffom Denver.

1 have slready snswered fully the questionsof director=-
ship rotation, ete., but was rather brief about lr. i¥bgan’s re-
election. There is very little to say. I think Mr. Vanderlip
would be glad to serve on the Council and if Mr. Horgan's reelec~
tien should not be desirable, I hope Hr., Vanderlip will be elected,
and then some streng New York banker, say Mr. Alexander, to take
Mr. Woodward's plece, although 1 really believe (as I wrote you),
that Mr. Woodward should reelected. e has not yet served his
full term.

You will be obliged to advies the Committee of the Hation=
al Bank Section rather promptly in regard to ihe attitude of reiir-
ing directors. I hope Mr. Towne will accept reelection, but if
nhe finally declines, his place, it seems to me ghould be filled
from Northern New Jersey. 1 am convinced that both kr. Weodward
and ¥r. Towne should remain on our Boarde.

About my salary = whatever the Board determines to do ie
entirely satisfactory to me. I cannot afford to be embarrassced,
nor ocen the bank, by any eriticiem which might arise if I remein

abgent ms long as now secms likely and colleected my full salary
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Te Pierre Jay, Esq. Cet. 11, 1016

during all this period and then, contrary to all expectgtions,
fail to resume my work &t the bank. The bank should not pay
me one mere cent then I should recgeive from such work ae 1 am
able to do out here There are all sortis of possibilities of
embarrassment in the situation and it wae on that account that
I asked Warburg to see Ur. Sewall himself, If the Board is
really convinced thet half pay is juestified, that ie of course,
satisfactery to me. I would be squally satisfied to draw no
sanlary at all, particularly as I have been on the peint half a
dozen times of abandoning any thought of return, and take up

some line 6f work which would help you fellows, but would etill

impose no obligation en me., If the Boatd's action was fully

considered and no objection developed, it is of cource satisface
tory to me, but if any objection arises there in lew York or in
Washington, please ask the directors to discontinue it entirely.

Won't you convey to the Board in my behalf my thanks
for the patience and consideration which they have displayed in
this matter? They have done more then could be expected of any
Board of Directors, and add to my feeling of guilt at being away
g0 longs : _

I have written fully about Mr. Locke's proposal, but in
view of your letter and the proposal to let the vote go over in
¥r. Treman's absence, have telegraphed you asking if thie vote
cannet b2 postpomed until I can write kr. Locke personally, which

I will do to=morgsow,
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Te Pierre Jay, Esq. Octs 11, 1916.

Have written Mr., Treman about the dividend matter and
will not repegqt here. I think we could afford to pay the dive
idend to July let, if the mergin ( aes appears to be the case),
amountes te §10,000 or §15,000, after charging off orgenisation
EXpONse.

The discussion about private bankers should afford op-
poertunity for discussion of an emendmeni to the Clayten Act.

Hag Curtis done anything about my letter om this subject? You
might give him & punch along this line.

leam & good deml impressed, if you don't mind my seying
so, with the fact that you are shouldering teo much work at the
bank. Please deleogate more of it to your sspocietes im your
own interest, in the bank's interest and, selfishly, in mine.
Hake the machine do the work and you do the direeting. It de
impossible that, busy as you are, you should be preparing material
for Clark Williams to meke an address; and being in a frank mood,

i let me say that lote of people impose on you when you don't reale
ize it and take lots of time which you have ne businsgss to donate:
to emsual callers. You will be out here with me the firet thing
you know snd your errand will unforturately be the same as mine.

Best regards to you and success %o your labors.

Faithfully yours,

Pierre Jay, Eaq.,
Federal Reserve Agent,
Federal Reserve Bank,
New York City.

BS/VCM
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Toe Pierrs Jay, Esq. Oct. 11 , 1916

P. 8. S8ince dictating the above, yours of the Tth is
regeived. It is too late to get off & telegram with any sug-
gestione other than those already sent by mail, In ¥r, Twwne's
place, if he insists upon retiring, I really think Northern New
Jersey should have a director. They themselves, however, might
agree upon kr. Outerbridge, who would certainly make a good di-
ractor, or it iight be pessible to get Mr. Frelinghuysens In
Mr. Woodward's place, the bost suggestion by far is Mr. Alexan=
der; next to him, Mr. Hepburn, although I believe that you will
all agree ¥hat lir. Venderlip should be & director of our bank at
the proper time, or a member of the Advisory Counmcil, if Mr. Hore
gan ebtires.

I hesitate. strongly abcout the Muller, Schall & Co. bills.
It might be well to make a comparipon of the original statement
which they filed, with the new one and we should have some very
epecific information about their assets. I suggest your confer=
ring with Cates lecGarrah on the subject. There have been doubts
expressed about the geodness of the firm and I kuow at least one
cage where one of the New York banks did not care te retain their
aceoounte

In regard to the Evening Post matter, I believe there is
no objecticn to having the Clearing House give out figures in ree-
gard to our balencee similar to0 those they give regarding other
members of the Clearing House. Any details, however, should be

obtained by the Post at our ocwn office.

Federal Reserve Bank of St. Louis
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Te Pierre Jay, Esq. Oc t. 11, 1916.

Congratulations on the result eof your trip to Canendeaigua.

&

Tour letter about the State Department correspondence ine ’
dicates that you were going to enclose a copy of & letter from the ;
Department. It only covered a letter from Warburg uddressed %o you%
and eopy of = letter which you addressed to Governor Harding, of
the 5th and 7th respectively., I do not like the way that metter
ig going at all., Our whole fareign situantion seems to be hung up
pending dilatory procesdure by the S%a{; Department and Warburg's
prognoeis of an adverse decision can be very readily dealt with by
arrenging for Mr. Curtis to meet lir. Polk, as 1 understand Secreta
ry Lansing ie not very well: This is a matter which should be dis-
cussed informally before any formal ruling is made, and I sincerely
hope that it will be done.

I shall write the Bank of England a letter that will keep
the matter alive, of course, but it seems sort af a puerile posie
tion for a great institution to assume and I very much regret its

necessity.

Be B¢

ederal Reserve Bank of St. Louis
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GEORGE W. .. ATKINS, VICE-PRESIDENT NEWCOMB CARLTON, PRESIDENT BELVIDERE BROOKS, VICE-PRESIDENT
RECEIVER’S No. TIME FILED i | check
SEND the following Telegram, subject to the terms .
on back hereof, which are hereby agreed to Estes Park, Colo., Oct.1l0, 1916,
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Bierre Jay,
S~~———Fgdsral Recerve Bank,
New York City.

Have just received mail accumulated during few days absence in
Denver. Stop. Suggest deferring vote on acceptance matter
until next meeting unless strong objection made as would like

t0 write VMr. Locke personally. Stope Advise Hendrick's house.
He is here.

Benj. Stronge.

BS/VCHM
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Denver, Colorado,

October 18th, 1916,

Dear Mr. J‘Y‘

I have just finished am article abouft \our note issue and

enclose a copy of it herewith. As usual, it d¢ not suit me and

I believe you have the szme experience efforts. Let

me say, however, that I went over it Warburg when>he was here

and later with Vanderlip, both of ht that it should be

published. [None of us, however, @grees to just how or where.
My personal inclination is to get w York Times to publish i%,

which they doubtless would

a story in one issue ar d the article divided at page
10. Should it be nece de it, use the pags marked (2)
which will lhov/ﬁ’ comes and if not neceesary to di-

Post. On the d, you may have someé other suggestions and
I would glad of your own views, which please exprees very frankly.
Won't you also send me any comments which may occur to you?

| My idea in preparing it is to acquaint those who read 'tho
Chronicle and other papers that make a specialty of news of the Fede
eral Reserve Syetem, with some of the practical features of the law

in ite operation without, in this article, offering any suggestions

ef what ies necessary in order to overcome what we believe to be dee-

Digitized for FRASER  fggte in the law. Then I am proposing to prepare another article
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"To Pierre Jay, Esq. ' Oct. 18, 1916.

giving a brief history and the legal statue of gold certificates,
gilver certificates, United States notes and national bank notes,
emphasizing the fact that through the instrumentality of th;-o ige=
gues we have already inflated our currency far beyond that of any

of the nations of Furope and that a thoroughwfoing referm now nec-

essitates putting all of this currency on a sound basis by assem~

bling gold for its redemption. Naturally t would be brought

about by the general conversion of national tes and green-

backs into Federal reserve notes he\issue of Federal rewerve

notes against gold to provide adi serves and by the manip-
ulation of the denominatioms wey 8s to foroe silver cer=

tificates into ecirculat ry currency, and gold and

to become |an internatiomal banking natione The letter would be

August, of which I sent a copy to you or Mr. Treman.

1 have tried to prepare the enclosed as "popular” stuff
and it is not at all in shape for a magazine articlo.l It might,
however, if you think well enough of it, be reprinted so as te
have a few copies distributed if anybody should ask for them.

Mr. Vanderlip is very much possesssd with the idea that
we should get some legislation at the next session of Congress. He

fecls a good deal of concern about our being unprepared to meet a

Federal Reserve Bank of St. Louis



~ greased by emergency legislation.
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~Te Pierre Jay, Esqs Octs 18, 1916

long continued drain of gelds I would feel the same way were it
not that we have $200,000,000 in"gold storage” which can be re-
leased for ue by 2 very simple act of Congress, although it would
be much better to have Congress act when no crisis exists rather

than under the epur of critical times when al ies generally ine

If you and the others think it ie wirth while to publish

this, I should like to see it printed as promp possible and
if it is printed in one of the daily 8, say in the Times,
won'4t you ask Miss Parker to %:{ goodly/ supply, have them cut out
and sent mo, so that I can hfva\Q\\}Qf r future use?

a

Towday's mail nigelong letter from you which

I will answer to-morro‘ or next ¢

-
he officee.

ouray

Pierre Jay,

Federal Res y '

Federal ReserveBank,
New York City.

BS/VCM
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4100 Montview Boulevard,

¥

s
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Denver, Colorado,

Ugtober 18th, 1916,

Dear My, Jay:

Thank you for your *elegram in regard to the postponement

of Mr. Locke's resolution: I wrote him from Estes Fark going over
substantially the ground covered by my letter to you on that subject.
i hopc’ho does not press the resclution or if he does press it that
the other members of the Board will stund as they have right along
in favor of a broader poliocye.

I am going to take the libergy of dictating a general let-
ter to you in a day or two about the work in the bank where in some
particulars I think our system should be changed. In the meantime,
1 w;n't infliet you with a long one to=day.

8incerely yours,

Pierre Jay, Esq.,
Federal Reserve Agent,
Federal Reserve Bank,
New York City.

BS/VCM
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Denver, Colorado,

Ogtober 20th, 1916.

Dear Nr, Jays

Yours of the 10th with enclosures been read with

great interest. I also have your te aing that no ac-

tion was taken at the Directors meeting on Wedn in regard
to the acceptance matter.
The ¢lipping in regay introduction of checks

in France does not give the wmo nyeresting detail on that sube-

jeet. Under certain 8, Ckedks have beem mude legal
tender in France an
Germany is now legal tender ther¢. You doubtless saw the litere

ature which

Clearing liouses, etcs, for collecting checks even equal to thoee
already in eperation in Germany. Furthermeore, any material ree
duction in the uee of Bank of France notes will cause a corres=
ponding increase in bank deposit liabilities and what they save
in reserve reguiremerts onm one account will t¢v some extent be lost

on the other ¢laes of liabilities.
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Te Pierre Jay, Esqs Octs 20, 1916,

Warburg told of all the Clayton Act diffieulties and
you and he both have my sympathye The bankers seem to have
jumped to the conclusion that the Kern amendment relieved them
of all thiir difficulties. It just seems to have transferred

them to0 you and the members of the Board.

You are probably right about the a7 posed amendment

to the Clayton Act about which I wrote Mr. Curitis, I will take

apother erack at it, but as you say St seens yory doubtful if

anything ean be done with Congreyf:§‘ ong as Wilsén is Presi-

dent, pearticularly, now that hé’ﬁhs £>‘ wed his charge that Wall
Street wants to rum the mut+;f\Q\J/4hA£ they are conspiring to
get control of the Federal Raaeﬁv\\ﬁ{stom.
The Ladenhngg//ﬂ h m n afb&%ment is rather better than
I expected. ‘The ik ms which might be well to discuss with Nr.
Rosen and Nr. Guinnese\are 1] toms of debtors and investments
st 1 . —

in stocks 7ﬁ¢/§6ndn. In‘the analysis of the"debtore)unadjusted

domestic Ai;funts, tqe)agyregate amounts to over $1,500,000. Why

do they on this"gyadjusted"? Doess it mean that there is any

doubt of t{;f?*&vﬁ11hb111ty or their ultimate collmection? I shoulld
think the line authorized by the Board was conservative.

I am glad you took my lecture in good part, particularly
as 1 am contemplating sending you some suggestione about the work
of the office designed especially to make it easier for you to cove
er the ground.

There are two or three letters on your degk from me une

answered about which I would like to hear when you arse in the
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o Pierre Jey , Egq.

game to yourself.

Pierre Jday,
Federal
Federal

LEQ. M
\egerve

Aorond
i AZENT 4
RAeserve

Bank

k,
.r Varl 2 ’

New York City.

Do vUr

BS/VC
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processg of clearing your desk,
Please give my begt regards

Octe. 20, 1916
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pr 4100 Hontview Boulevard. _ %

Denver, GColorade,

October 23rd, 1916,

Dear Mr. Jay:

Yours of the 17th with amplificatiop \of the explanation

Ff of the Ladenburg~Thalmann statement is just eivede I still

S do not understand the item of "Unad juft b8" which i

P seems to me is a curious and bli em to appl

and a half of the firm'e acsetg,

aceounts indicating thst a

The little

flurry vhog/i//’— vigito ere here promptly subsided. For
. ce I have been setiled at the house, my
ed of one trip to the city to get my
hair cut and t a little c¢lub there end one short auto-
mobile ride. The rest of the time has been spent right at

home., L did enjoy the visitors, however,

Sincerely yours,

Pierre Jay, Esq.,
Federal Reserve Agent,
Federal Reserve Bank,
New York City.
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Denver, Golorado,

Ogtober 24th, 1916,

Dear Hr. Jayt

Thanks for your twenty letters of e 19th covering

the period from July 24th to Uctober 1lth. y own absence be=-

ing responsible for many of your own burden ¥y lips are closed.
I will only refor to some necessary pa f the letter as

thie is & heavy wmail daye.

As 1 wrote you yesterday, it t of my own deliberate pole
icye

direcgtors names, 1 think
the Board in Washing ady taken this up and that nothe

nesa ough
Barke That will help us a good deal.

I am glad to see the reserve notes going out against gold
and read the Board's admonition to McCord, as well as lictened to
Warburg's report of a lecture he gave McDougal.

in connection with the salary arrangement; I presume the

agreement with Sailer has gone into effects




Te Pierre Jay, Bsq. Oct, 24, 1916,

The decision of the Board in the Jarvey case is most
cmbarrassing to you. 4%t peems as though I was absent whene
ever unpleaesant jobes have to be done and thie one would have
been more embarraseing to me than any of the others. We must
make an effort to have the Clayton Aet amended and make.it a

little more liberaly both in this matter apd as to private

bankers.
About the loss of gold thro Gpld Settlement

Fund, nothing ean be done about the New York Dlenring louse
gettlements as the law prohi?}f&/ﬁﬁ‘ ational bank from being
a member of any Clearing Hgfq{i:ji9:> ces not permit setile=~
ments of Clearing House buliﬁn{\\i i

it refers to United tes,\b as they are legal tender

gilver, I do not think

article \l son£ you Of that I am surely convinced.

%h your conclusion (b) about possible injury
to New York. I1f the Board would support us in a plen for dise
tributing eilver certificates nnd United States notee by direct

shipment to other reserve banks or Washington in settlement of

balances when our holdings became excessive, dhat might do as a

temporary measure, pending comprehensive currency legislation,

You realize, I h ope, that if we settle Clearing House balances,

Digitized for FRASER
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Te Pierre Jay, Esq. - Oct. 24, 1916,

we will aveid a good deal of difficulty which now arises. A
;urgc part of this form ¢f currency will come to us at the oute
set and thereafter the constant accumuletion threugh Clearing
House settlements will not take place. OUnly we would want to
be in position %o supply small currency upon demand at any time
and with enlarged reserve balances would b¢ \justified in carry-
ing a reasonable supply of emall denominatilon silver certificates
and United States notes. W

Thanks for the check for $9.85, I\hq::>not kept track
of the telegrams which have ngt x/;i;?rry heavy as the longer

ones hove heen sent collec

I am glad you trlnf\;ii/f w York Times the best place

for that article. ,?:;isn\ft wef&\\ ttor and think the next one
will bes (

No commeAé(;e requiyed on the Directorship matter as I
.\.\ \\ - .’,/
underatang/ﬁﬁgjvard will now' run, but I am etill in the dark
/ /‘/
about M Q/Towne. #e don't want to lose him. 1 have great ree-
spect [ r\wiggiﬁe' apility, but do not believe he would be the

best dirééigf‘gﬁgk/we could haves All the other pointe about

the Directorship matter, raised by your letter, I think are sound,

particularly the one about the sectional representative.
"1 doubt Aif Qr. Locke nresses his resolution, judging by
correspondence with him direct.
My suggestion for having Curtis see Folk about the English

arrangement was to enable us to get a line informally prior to the
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Toe Pierre Jay, Esq. Oct. 24, 1916.

final dbeision on what their attitude is and to leave the matter
in such shape that we could memke our own representations dirscts
1y to the Stete Department rather than through menmbers of the
Fedegal Reserve Board. That, I regard, aas exceedingly important |

and réally necessary in arder to ensure a favorable decisinn.

Fleetion ia now so near that nothing could by hecomplished by
pressing the matter and my lotter meantime to| Qokayne (raésutly
sent to Hr, Treman), will keep the baX]

About currancy legislation;

own. - 3

3
ent. |
discourages n—t0o the office, then it may be bLetter |
for me to ayroll. Whatever happend, I want to fine

I am always conscious of the fact, as 1 wrote you yester=
day, that you are overworking and one victim of that habit is enough.
I will be glad to see the reports of the office work which you and
My, Tremen have had prepared.

Fow that we are up to date, I hope to hear from you regu=
larly and am grateful for the long letter wiich cleared up a lot
¢l mattiers uhi§h I was waiting to hear about. Best regards to all.

“incerely yours, 1

o R g o S E ; é

e o e - o,
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To Pierre Jay, Esq. Octe 24, 19%6.
\uﬁ

Nothing in the record of the New York Bank in i{;ﬁ;at&qwh]

tion to these transactions justifies any such warning. In bothl

the Brown and Benbright credits, the bankers were told that we

would have no part in the negotiation of the credits, nor would

we commit ourselves to buy any of the bills and if we did buy

them the amount would be limited by our own jufgement and we would

expect them to find a market’for the bills in\their own way and

without any assistance from us. N

Our attitude in this credit eshould be ts\iﬂform the

/ -
/ / \

bankers of what the law and t} @ r/gﬁljylyns made necessary in

/

order that the bille might bé\é}leh /and then to make the same

statement that we made to Mr. Bro (. Kent, Nr. Cromwell and

e \\

r, Wilcox of Bonbr;gxg/a’“‘ \BX, ingdnnection with the earlier
/

credite. Beyond th&% the Fedeqa‘ Regerve Board nor the Federal

Reserve Bank of New o}k ‘has 1ny/concern in the business nor any

S | \ e

authority to gxﬁ?%1se over~it.

gq/pélicy of” ?aking an snnouncement is so decidedly une
wigse that i hrged t;y4 /our bank have no pat in ite.

I wod&éjifke 4o be in Washington to let off some eteam

about this matter.

Very truly yours,

Pierre Jay, Esq.,
Federal Reserve Agent,
Federal Reserve Bank,
New York City.

Bg/VCH
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Ogtober 25th, 1916,

Dear Hr. Jay:

1 am preparing a letter to Pallain (which will be sent

to you towmorrow or next day and meantime write|to ask if you
can have assembled and llﬁt to him wilk L8r some very

GOlproﬁaniro data in connection

rotlare and forms relating to dise
ections,

tement of the operation of the Gold Sete
nd and the forms used,

onstitution, byelaws and rules of the New
earing House, ‘

R N —

Copy of James G. Cannon's book on Glearing Houses,
Copy of Jerome Thrall's recent book on Clearing Houses,

: Y

As complete statistics ae ¢an be obtained 3! the volume
of checks handled by the New York Clearing House
Association, by the Federal Reserve Bank of New
York and by all the reserve banks,(the last named
having been compiled I believe by Seay of Richmond
in a regent circular),

- Qopy of the rules and forme used by the New Yétk Cleare
~ ing Aesociation in their country check department,

‘A description of the operation of our Tianlit D'ptrt-an%,

Copy of National Bank Act as recently compiled by the




Toe Pierre Jay, Esq. Oct. 25, 1916,

&

I think it would be well worth -hilo to give this evidence
 of our friendly desire to keep them informed of our own development
and 1o asciet in the work they are doing to promote the uge of
checkes 1t might be well to mark that portion of Section 14 of the
Federal Reserve Act, ae recently emended, in regard to investment

in bills abroad and carrying accounts from ouf \foreign correspond=

.

\ When sending this package fop
e you
n for or ¥r. Treman to

my letter, it might

tere as p

Pierre Jay, Esq.,
Federal Reserve Bank,
Equi table Building,
New York City.

Bs/veu
\ ¥
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Novenber let, 1936

Dear Mr. Jay:

b

My, Hoffman advises me of his change from the Journal

)

- D

of Commerce to the Times and asks if I won't pﬁepare something

' > 2 A » \ \
for the Times on some subjéct of current intenest. I have

written him thst you have 2 sereed of mine and ‘supgested that

he see you about it. t would bH£ bedtdr to publieh it as one
\ \
]
|
article instead of two if that ¢4n be Adone. I am now at work

on another chapter that I thinh mry prove a little bhetter than

the first one.

-

I am sorry ¥h#At your afflorts in Washington on the
i i
French credit matter\ did not megt/ with hetter suceess, but it
looks to me as thpough the-horse/had escaped before anybody

knew it angd glosing the door, or efforts to clese it, could
not possibly do any gpo/de °

'he hext tHirxig I suppose will be to press matters with

the State Depariment on our foreign business. I hope ¥r. Cur=

(o]
b=t

tis does not get to0 tired of traveling to Washiagion wher
am sure he ought to meet those peaple and put up the best argu-
ment possible for a faverable ruling.

3ast regards to you and the othera.

Pas+h 1 -
Faithfully yours,

Pierre Jay, Esq.,
Federal Reserve Agent,
Federal Reserve Bank,

aly




November 3rd, 1916.

Dear Mr. Jay:
Thank you very much for yours of October 30th, which
possibly does not call for an answer until I gat \a further letter

from you in reply to my last "flight."

.
There is one sub ject mentioned, hotev;}\::sich I think

should have careful consideration én that\ is the question of your
// '/

assistant, As you use the wo V&esis a t", I understand that

you have in mind getting a thoro cbmpetant man to do the work

nq\\to:;hjfctzve Deputy Chairman or

Deputy Reserve Agent 7; it strik me that this scheme will not

which would ordinar;ly//p/E;_ﬁ\

prove a suitable or sa isfactory b Se The work of a Deputy Re=
serve Agent 13/k§§§ely ruqi nq}/hﬁndling the note issue, preparing
reports, ete | and the only part that requires the services of a
man of more an avera capacity possibly is the preparation of

o // /
the weekly eQBQ:Eonﬁ ;/businele conditions and the preparation of

the Annual Report. All of the rest of the work requiring brains
and experience, it seems to me falls within the different divisions
of the regular bank organization.

My own conclusion is that you need a better arrangement

and grouping of the benk work, a largse part of which you are doing

yourself notwithstanding that it is the work of the bank as distinguis
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To Pierre Jay, Esq. Nov. 3, 1916.

from that of the Reserve Agent. To cover that difficulty which
I realize has been a serious and embarrassing one, made all the
worse by my absence, it strikes me that the regular bank organi=-
gation should be developed and used to a greater extent than at
present.
We have so many good men in the ban'/ ow who are am=
\

bitious and expecfing gnd deserving advancemen opportunity

develops that I would hate to go outside of the o anixation for
\

further assistance unless it was absolutely forced‘hg}n us as,

for instance, in case I should not vbtu£§\> It is only possible

/
{ > .5

/
for me to make this general suggehiion/bacause after six months

¥

absence, the daily routine of the\banghas undoubtedly changed a

good deal and I am not ybl& enaugb acquq;nted with it to make de-
[ \
tailed suggestions. f / \)
t I

You must hate had a cyu le of discouraging weeks and

_—— e Lt

it makes me feal—badly to be- a'ay at a time when questions are
arising wher%(l could P Fibly be of partlc?lqr help.
Aﬁont that a&tlcle, I agree. with %;nt it would be
spoiled if cut\in:half although Hof fman wanted to publish in
the Sunday edition where it could probably be run as one article.
I await your advice‘in regard to the points you did hot
think quite eclear. Poseibly, they would be covered in the next
chapter. My general thought was to explain in a general way how
various of the operations of the bank which are not usually under-
stood have been conducted and in the next article I was proposing

to suggest guite frankly that with $1,600,000,000 of meney in ecir-

culation, based upon the government fiat and inadequately covered
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To Pierre Jay, Esq. Nov. 3, 1916.

by Redemption Funds and with nearly $2,750,000,000 of gold in the

country, we should mow provide for retiring ;roenb@ak.. hastening
5

the retirement of national bank notes and changing the denominations

of gold and silver certificates wo that the former would stay in

bank reserves and the latter in circulation, then gradually replac-

ing the national bank notes by issues of Feder reserve notes for

which adequate redemption provision could be mage| by accumulating
gold through direct issues of Federal re
that is the scheme which appeals to me as being th 1 feasible

and I think one can detect a growing dentiment that something of

that sort should be undertaken now that h a vast sum of gold is

available for the purpose. Omitding g from the first article

left it a little pointlesss

De not let o office complications discourage you. I
am sure they will.work \

longhand letter

iy please don't jump to the conclusion that 1 felt
that any of you ere responsible fér the French credit
fiasco. Age I wrote Curtis, it was due, first, to the ﬁa-in. cir-
cular sent out by the bankers and, séeond, to the hasty action of
the Board which nobody could control.

There is a strong feeling out here that liison is going
to be re-elected.

Warmest regards to all of at the office.

Faithfully yours,

Pierre Jay, Esq.,
Federal Reserve fAgeat,

Equitable Building,
New York cityo

Se As you know,




November 7th, 1916.

Dear HNr. Jay:
Nearly a year ago, Mr. Malburn asked me if I could
suggest a new connection for him to make as hi&\term of office

\

would shortly expire and he did not care to cogtinue in the
Treasury. My illness prevented my doihgﬁnﬁy{ﬁ;ﬁg‘qbout i,
Hr. Malburn is, I suppose, 45 or éégyéarq\of ame,iﬁé;ﬁas train=-
ed as a lawyer but has had some,eﬁpé}ie%k% in banking out here
in Denver where he lived for M&pyﬁyearé;”/ He is a son=in-law
of Senator Thomas of Golorggo! wg&xgﬁ{éne of the hard-shell
Western senators, but ;/Qnﬁ%rétéﬁﬁ a ia;j able and atiractive
man personally. Thrbuéh hie infﬂﬁence, fialburn was appointed
Assistant Secretary of{thg Trsasur&. I have gseen a good dew#l
of him duringvthe'gast two &ea?é. He is a good man personally,
i believe tﬂo&oughly rgliable, much above the average in intel=-
| o | ]

ligence aﬂd\;éther mope»bf a student than a man of actione. He
mighf be justaiﬁéiéénlto take as your assistant, but would re-
quire a larger salary than you have in mind. Assistant Secre-
taries of the Treasury get $§5,000 a year. I have no knowledge
of his finances, but know that he depends upon a salary to some
extent.

Why don't you have a word with Curtis on the subject
and then make inquiry of Warburg? This is only a suggestion
and I do not want ycu to understand that I recommend him.

Sincerely yours,

Digitized for FRASER Pierre Jay, Esq.,
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Hovember Tith, 1916.

Dear Mr. Jay:

Nearly a year ago, Mr. Malburn asked me if I could

suggest & new connection for him to make as hii\}erm of office

would shortly expire and he did not care to co\txnue in the

\

Treasury. My illness prevented my doiﬁg;ﬁn&iﬁiﬂ about it.

Y

N

Er. Malburn is, I suppose, 45 or 46 yearg of age, ﬁa/%as train=-
/ o fl \ -
A e LN
ed as a lawyer but has had some gxperience in banking out here
4 "/’ “!

in Denver where he lived for ﬁhpﬁ\]eqré,f He is a son=in-law

/

of Senator Thomas of Colorado, wh&x;s<pne of the hard-shell

Western senators, but I"Qnﬂéiitaﬁq a very able and attractive

man personallye. Through hie infllyence, Malburn was appointed

Assistant Secretary of\{he Treaghpye. I have seen a good de#l

of him during the past two years. He is a good man personally,

I believe tgo&oughly rql%able, much above the average in intel=
ligence anﬁlfgﬁher mqggsbf a student than a man of action. He
mighf be justaiﬂg ;§ﬁ %o take as your assistant, but would re-
quire a larger salary than you have in mind. Assistant Secre-
taries of the Treasury get 5,000 a year. I have no knowledge
of his finances, but know that he depends upon a salary to some
extent.

Why don't you have a word with Curtis on the subject
and then make inquiry of Warburg? This ig only a suggestion
and I do not want ycu to understand that I recommend him.

Sincerely yours,

Digitized for FRASER Pierre Jay, Esq.,
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November 7th, 1916.

Dear Mr. Jay:

Your handwritten letter of November 2nd came yesterday
afternoon and this morning your long letter Saturday. I
'iil reply now only to the former.

This letter of yours gave me deal of pleasure.

4 knew you would understand my sen youmstionc I did

although when one is loafing oqi’)é;;\it seems ungracious and une

grateful to appear to be pdk(@ at t e fellows who are doing the
\ / /
work. 4

N
—

It is hard ip/’ \ nn'iig>.ours, with so many impor-

N\

tant and new things Q be done\}o let any considerable part of
3

it go a#nd yet that hat '%5’ UL done for the benefit of the

organi:utiog/ig,eror ?;;mako/ﬁ}ogresa and protect one's health.
Iﬁ%rt hte a.a stant, I misunderstood somewhat your thought. |
Higgins i o longer ilable and I would not hesitate to get the
man you negi\aj a_/xéier salary if necessary than that you named.
If we have a man down the lime in the organization, it would be
better to promote him, but the only available man, Jegferson,
c¢ould not be spared from the bank and is really entitled to pro-

motion in the regular bank line. You really need more than one

man, however, and I suggest getting a good mam from outside and

g selecting one or more ascistants from the bank staff, as may be

Jjgr needed.

r“l:'— The Aiken suggestion seems to be a violation of my
mgwaﬁmFRASE} 1 recommendations about promotion, but circumstances really justify

http://fraser.stlouisfed. org/
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To Mr. Jay. Nov. 7, 1916.

8f course, you realize how keen I am to be back and
do my part of the work and once more let me repeat the warning
that this cannot yet be definitely expected. Dr. Sewall makes
very encouraging reports of my progress, but will not¢ yet make
any statement as to my recovery being sufficient to justify my
living in the East. The last time I saw him gzid that he
expected me to be as strong or stronger than I OBZT had been,

practically able to do everything, but ;ﬂnnri%a¥ d him about

returning East, he said as furmerly,,ihgt that ;sﬁii:}opend
upon whether my general physical éoﬂﬁiti s as well as my pathe

ological condition would juuti{g axpeq#%yg that I could maintain

¥

the game in the unsatisfactory Ndi\?/%k climate,

,_-—

Thank you for/i59»¢°ﬁi;?\°f cqr>espondence with the

Reserve Board and othdrg about tﬁp Freach credit. Thank you
also for your auggest$@ to aend/& a copy of Governor "arding's
speech, but ag a adpy ha)xal;néky been sent, you need not bother.

Pldage tell Hr Jay that my letter, which I am glad
you showed hg , Was writien somewhat for her bemefit.

So mﬁtﬁ\r':/#o:day. I will try and answer your long
letter to=-morrow. With warmest regards and many thanks for
writing me so cordially, I am,

Faithfully yours,

Pierre Jay, Esq.,
Federal Reserve Agent,
Federal Reserve Bank,

New York City.

BS/VCH

N N N




November 9th, 1916.

Dear lir. Jay:

The enclosed bill for telegr are all

bank business except the item

uld
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November 9th, 1916.

th just reacde#‘me. I will

-
(o]
-
5
m
o
=5
ot
>
o

NOWe I do wish thfs€ gentlefigh would show some appre=-

ciation of the fact thal Wr/times are nol pesace times.

Resisting the d€yelepgent olN\fhgse finance credits

will not prpyote drawing Yi\lls tM other way around

and they rp&ally should realilze that. I will vote

’J
5
<<
o
3
(1]
P
o
o
o
,»
w

to go /frhght ahead as we have been

lojf g Puying fhess bitle at the same rates as hersto-

fhre.

Vgry sincerely yours,

Pierre Jay, Esg.,
Federal Reserve Agent,

deral Regerve Bank,

w
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Hovember 14th, 1916.

Dear Hr. Jay:

Dr. Miller is pretty strongly opp to shanging

the note provisions of the Federal Reserve except, as

he states it, to "regularize” what doing. He

would not go so fay as to let us ;;unt gold he Reserve

Agents as part of our resery M\that connectio¥, he
writes me that he did not
subject at Indianapolis, o2 s gly as he might have donse,
because Warburg at Kansa hath already come out strongly

{ with a contrary_

to develop the

anythipgZon this sub jou 6r I don't want to strengthen his
oppogiition by deing tie very thing which he serupulously avoid-
ng himself. does it stirike you?t

gincerely yours,

Pierre Jay, Esqe,
Federal Reserve Bank,
Equdtable Building, ‘
New York City.

BS/vVCu

Federal Reserv
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‘Dear Er. Jay:

November 15th, 1916.

I have your twe letters of the 11 and am mighty sorry

to learn that you have bsen laid up. ir y think you are at-t
tempting to do too much and have ' lesson out of
my book.
ion with & member bank un-
til two yesars after his rfe{ gas taken effect. It was

Corporation or the byer than the City Bank. I

would like to se¢ falburn wel ipiaced \e:Ahe is a fine fellow,

but I am so out [off touch with mafifters just now thal there is noth-

ing I can do.

fo'length your long letter of the 1lth , ﬁ
e organi:at;on. You should certainly have a thoroughly
ent assistant, fergbly a young man with iniative who could
be stiNted at about e sslary you suggested. His work should nbt
in any ed with the routine work of the bank. Where

I misunderstood your first letter was in gaining’the impression that
you intended to get a man of somewhat different and larger calibre.

You and I really differ a good deal in both our theory and

methods as to bank organization work. Your ineclination is to do

all the work yourself and my inclination is to do as litile as

Federal Reserve Bank of St. Louis [ ) " _— —— e e
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To r. Jay. Nov. 15, 1916.

possible. My conception of the proper development of the work:
in our own bank would not justify using the expression which you
do about being imclined to devote all of your time to the bank

work rather than the work of the Reserve Agent. The whole job

ought to be divided into two parts, one b g the conduct of the

business transacted by the bank, the other conduct of the

supervisory department of the Reserwve Agent ich would include ‘

The Governor tould :
the Heserve Agent would do A}e same Jthing in his department, and

e balanced. o oy B pant duplionting var it e

by having both digisi dank put in too much time and

ber mistaken as to your wemn fit-
stated, your own experience and ap-

direction of organizing the detail work of

the ike it and naturally, not liking it, would
not m ccess of it that you would of the present
pesition r influence is stronger both inside the bank

. and outside. For the sake of emphasis, let me repeat, that the
trouble witg our érganixation is that the work of the senior of-
ficers overlaps toc muche

As a suggestion, why don’t you and Mr. Treman take the

bank chart, which I presume has been kept up to date, and from it

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis

SR T N e



VTO - ﬂr- Jay. ‘ Nov. 15, 1916.

sketch out some sort of division of the responsibility for the
bank's affairs and let me look it over. If properly divided,
it would leave you with the regular routine basiness of the

Reserve Agent, all to be conducted under your supervision, but

in its detsile, by & competent ascistant. It would likewise

leave you in charge of certain of the actilvities of the bank

such, for instance, as the whole he Federal reserve

notes, etc., credits, relations with bank ex s, roports to

the Directors and to the Fegéral~Hbde development

good measure of all the Depstrugfife work like the development
of new features of the hg QUsiness, trade acceptances, etc.,

ete., together, : Brdausly, with most of the

speech-making? I have not mpted to describe anything like

the entire fiel§ over which thp/Reserve Agent would have super=
vision.

the Governor would supervise discounts,

e, t he foreign business (if it ever develops),

medtings o e Governors and Reserve Agents to work out a plan
which would promote organization along this line in all the re-
serve banks, See how vain those hopes wers! Wie had our meet-
ing in Washington, divided the program and undertook to work along

those lines about a year ago, and from that day to the present next

to nothing has been accomplishede.

H
MErh-—a
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Te kr. Jay. Nov. 15, 191i6.

it is just the kind of difficulty that one might ex-
pect in any organization where there are two heads, no matter
how good may be the intentions of both of them. Unfortunately,

my absence has shoved & lot of things to yjour shoulders, added

to your work tremendously and disorganiz such arrangements
for.division of work as were already in e

1 really think the only ible is to get

1 suffer. I am sorry not
I suppose Fisher might

would be an awful burden.

FeSnimnny ke,

agnin, as valuable time is being
e could be breaking in a successor, if one
n the other hand, I am frank to say that
I gee returning to the bank next Spring, orsnf
ever living in New Yerk City or keeping such hours at the bank
as heretofore. ‘

1 sometimes think that it vould.pny for you to run out
here for a little while so we could talk some of these things
éver face to face. i¢ is vory difficult to write about them

without conveying the wrong impression.
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To Mr. Jay. Nov. 15, 1916.

I am also disturbed at fthe idea that you have beem ill
sufficient to be confined to your bed and in all probability
are getting out and about again long before you should simply

because our organization is defective or adequate. It is a

very bad situation for the bank to be in.

You wiil be meeting in Washingto ay after to-morrow.

Won't you send me the suggestion out epcy reform? I have

been stiudying the subject and thinking it ove t here and am

pretty clear in my mind abo pught to be domé, although 1

have not definitely form ng in writinge.
firite me as soon ingdevelops aboutl this and

about gcurrency matters.

Faithfully yours,

e Ja).r' Esq.’
1 Regserve Age
1 Reserve Bapy

deral Reserve Bank of St. Louis
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Kovember 17th, 1916.

make a fres

credits.

Sincerely yours,

Pierre - Qo y
Federal Reserve Agent,
f'ederal Reserve Dank,
llew York City,

BS/VCH
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¥o vember 22nd, 1916.

;hose articles and

ting word from Var-

lity of giving

offense to Millor.
Hiller's address

ence between Warburg, Mi

coming around a little bit to point of view. Both Warburg

and I have been hafipe

Thank [

, beyond what is contained in your

1 stete institutions without the

ﬂ;?.

1o see such a limitatione. It is too hon

less to

uggesting ity so I suppose the best suggestion

is to limit them to bille which are eligible for us to buy.

Faithfully yours,

Federal Reserve
lquitable Building
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Hovember 28th, 1916.

+J 2 Be B

Dear Mr. Jay:
k.

four telegram is jusi received. order to reply

to it fully, I am obliged te ask yo t what I write

EY

the situation wit) [the government

when the strain ddwelons.

part of e Genersl Fund do not recall whether by statutory

requirpgent or as a cufdom), never less tham £100,000,000 of

- gold ¢ idered to be free balance unpledged for government

expendit o enable the government to redeem green-

backs in coin. Variocus reasons not necessary to recount re-

4sulted in a sudden and very dangerous deficit in the government

} i;rei&nugs coincident with 2 long period of adverse exchange. We

H el
o S )
v+  were exporting gold in large amounts at the same time that the.
B e

“ , government was sxperiencing difficulty in paying its bills out
N T - . ‘ ‘

« “of current revenuess. This developed what was at that time
»~ o~ x
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. Mr. Jay.  Nov. 28, 1916.
described as the "endless chain®". Greembacks were presented to

the governmert for redemption in gold by exporters of gold who

needed it for exchange purposes and these greenbacks were imme=
diately paid out again by the government in seiilement of its

current bills. They were again presented for gold and the pre=-

cess indefinitely continued, very shortly £qducing the gold bal=

= ance in the Treasury below the §100,000,000Q\ knd eventually to

a very small sum. Bankers, economiegts and \ewen officers of the

government deceived theuselves an en they cecined

+he expression "endless chain” was no enowgdy chain in

s -
so hand N oeaign-driin of gold would etope. The news= |

acks in gold, found iiself unable tc do &0

exoenditures, because coincident with thet, banks were demanding
Jk;h-gﬁak. gold of the government for redemption purposes in order to pay
debts ebread. The government received protection through

the Morgar contract, not so much on account of the £65,000,000
' by ed by
which it had acquired there, but because of efforts direct:

bankers to suppress gold sxports and consequently stop the drain

Digitized for FRASER of redemption.
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To Mr Jay. Nov. 28, 1916.

The function of the govermment is to so arrange its
revenues and its expenditures that they will substantially
balance and of ccurse to maintain a reserve in the Treasury

sufficient to meet unexpected demands. When the ordinary

Treasury reserve must perform redemption oflNigations, the
government is exposed 4o the danger that it\dannot redeem,
wheh by some circumstances its reveg
penditures. This almest irevitallé D Whien a Te-
duction of tariff reduces govg

it stimulates importe and Y i o an adverse exchange.

You will find g P ery sound statement on this

presgive.

in gold of

lired to maintgin for the redemption of its notes. The

ment is obliga

wey $730,000,000 of natioenal bank notes {(as you
will find by reading the statutes), and in addition, it has since
1900 assumed the obligation of maintaining silver certificates

and silver dollars on a2 parity with gold, thereby adding
£586,000,000 to its gold obligations and against this totalrof
over $1500,000,000 there is gimply the free balance in the Ceneral

Fund, which is never adequate to face a combination of deficient

Bank of 5t 1§y enues and adverse exchangese.
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Toe Wr. Jay. _ Nov. 28, 1916.

)
¥

During the period referred to, the government found |
- itself literally unable to redeem paper money‘with gold. Dur=-
ing part of that time I believe the premium on gold amounted

to over 3 7 and brought about a panic whici| resulted in tremen-

dous losses to the country.
The period of 1907 was quite diffprent. We had been

t it was not that

caused the

difficulty, neither was it covernment revenues. The
panicky feeling which dev
peogle did not distinguish MK _Felween a greenback, a bani note,
a silver or gold cei ; A te by qimply wanted currency. There
was, howsver, a ¢OA
the Treasury canyg
that it was ablé 4000,000 or §50,000,000 of its

York and elzewhere. The diffi-

bly ten times that amount would have been required to allay the

panicky feeling. The lesson drawn from thet experience wss, of
course, the insbility of the banking machinery of that day té

issue notes under some elastic system in practically unlimited

amountse
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To Mr. lay. Nov. 28, 1916.

The government used up its free gold so rapidly in 1907
that it actually became necessary to use silver dollars in order
to meet the demands made upon it. i have rever told you the $to-
ry but this experience will illustrate: When the gold stock in

the Treasury became sc seriously reduced, t New York Subireasury

found it necessary to actually use silver dpllars in making their
public depositse One of our correspondent n Brooklyn, & wvery

wellemansged and solvent bank hed serve sccounts with

the Trust Company of America, the Xmickerbecker gt Company and

the First National Bank of Bryg he latter beidg its clearing

agent), and with the Bankey grypany » When the first three

suspended payment, the presiN this bank came to our office

and informed us one Fridew-a dn_that he had & run at his head

anch and unless

Hs had a balance of $186,000

with fe could nd\¥ get gold certificates in small denomina=-
tions\And after consifigrable difficulty we let him have $80,000
of our reserve ey'which was largely gold and them got

$100,000 in silver dollars from the Subtreasury which weighed,

as I recall, something over two tons, We loaded this intc trucks
and automobiles and early Saturday morning had ; parade across the
bridge and up to the head office and three branches. It tod:four

or five trucks =and automobiles to get the stuff over there. Dump=-
ing these bags of silver into the bank before the depesitors did

the trick and by Saturday noom the run stopped, 2lthough we had

Eodaral Docoro Ronle offSGt lfjg ...
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To Hr. Jay. Nove 28' 1916.

assured this man that we would see him through if we had to pay
off all of his depositors.
Such a situation could not arise to=day of course but

it did fllustrate in a very marked way the/fmpossibility of re-

lying upon the Subtreasury for assistance 1 may be required

in that type of situation which was purely mestic and had no
relation to dificient government were then ample,
or adverse exchanges, which did_not exist.

During the whole od of 1907, when our inter=

est rates were so hig;, fange was in faver of HNew

$70,000,000 or 980,000,000 of
golde. One bank in t so much of its reserve in
anticipation of
reserve in the § dhe water in the course of im-

portation. That\ i i gtfier natural and emergency means

urrence in August of 1914 presents still

e war precipitated demands for payment of
igatiouns abroead in golde. @nile the govern=
ment revenues were in fect declining, they had not yet reached

a dangerous deficiency on account of a large free balance. The
foreign exchanges, however, went tc a tremendous premium and
there developed such an insistent demand for gold that all banks

suspended gold payment. We haddan emergency note issue which

Federal Reserve Bank of St. Louis i T
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Toe Hr. Jay. Nov. 28, 1916.

quickly relieved the currency stringency and avoided a recur-
renceé of what happened in 1907, but everbody needed gold to
send abroad and was unable to get it. Lines formed in the

Subtrsaﬁury demanding = -~ gold for greenbackp, silver certifi-

cates, etc. Here is the astonishing featyrle of the period$: -

In 1900 & statute had been passed setting)| qeide 150,000,000

of gold as a redemption fund for 1 g, directing the

o

Secretary of the Treasury tc¢ maintein all form meney on

o\issue bonds fo

parity with gold'and if necesgs the purpose.

How did the government meel Xhis sitfigtion? It met it by dis-
playing its unwillingness ¢ ty to use one dollar of the
$150,000,000 reserved fg g paper money and by the ad-
gold was either Mohld be ineffective and with

$150,000,000 of \gk | set aside by law for ithe pur=-

pose of me

essary /f6r the Commit fwhich I was a neﬁber, to go begging

¢ for £#100,000,000 of gold in order to pay

the governam ever can be an acceptable redemption agency of
paper money because it will only sct in an emergency where the
fund set aside for redempticn purposes will always be inade-

quate and if used for the purpose will mlways create alarm.

I think I attended almost every meeting of the bank-

ers which discussed this gold question in the Pall of 11914,




To Mr. Jay. Nov. 28, 1916,

at no time did I hear a suggestion seriously discussed that it
would be feasible to use the §150,000,000 of gold.
What should be done is to have the reserve banks ree-

tire the greenbacks by issuing Federal reserve notes which would

give them about $153,000,000 of gold, the unt of ths present

Gold Func and sbout $193,000,000 of low intdriest rate government

bonds to cover the difference betwegn the fa of the greenbacks

and the amount of gold. Then we should retir ge national

bank notes very much more rapi Mgn is at preser eing done.
Ve . In order to obtainm
up a holding

e feurtih thing is to have the
. for
ffice discontigue paying cash gold se that all imported

“a

L B gold \epd all of our estic mine preoducticn can be directed teo
the re ve. banks ¢h can always afford tecpay epet cash for

P it because an issue itheir notes in payment. The fifth

thing to be dome ies tc make Federal reserve neotes reserve for

member banks.

£ pregram like the above will result in an immense
;ﬁ?’ concentration of gold ia the reserve banks. We have $2700,000,000
in the country. Of this, I would like to see $1500,000,000 in te

) “reserve banks, leaving $1200,000,000 iy general circulation,
Digitized for FRASER N
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I TC lr. JQYQ

g »

¥his is three times the amount of gold in France outside of that
held by the Bank of France according to the best known estimate,
and is probably three times or more in excess of what is now

T held by both the Bank of England, the joint stock banks and all

;?i the privste holders in Greet Britain so i the objection fre=-

% quent ly raised that we would deﬁudo our pe e of gold circula=-

¢ tion would not be true if we left £1200,000)0p0 outside of the

. Federal reserve bankes.
In conclusion, let

was unable to furnish gold in the amount required.

as unable to furnish cut-

rency in the amount desired bdgyfe they did not have it. In°

of our domestic /e pRtirely unable to meet the gold

demand notéf%h! :

the alarm which

Faithfully yours,

1
-

“Pierre Jay; Eeq.,
Federal Reserve Bank,
Egquitable Building,
New York City.

»

BS/VCH

e — w—# ’*-“‘--fii’ﬁi':‘:' - e
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A

DENT CARLTON, PEESIDENT BELVIDERE BROOKS, VICE-PRESIDENT
Bl TIME FILED CHECK
' t to the terms
agreed to November zeth. 19216.

Bserve Bank,
quitable Building, :
New York City.
etter to Warburg sent you by mistaoke. Please reinclose
nd forward.
Benj. Stronge.
Charge Paid
Benj. Strong,

4100 VMontvie: Boulevard,

Telephone Yok 1308.
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Denver, Colorado,
December 15, 1916e

New York City.

Dear Hr. J&y:
1 was truly delighted to receive

, part of the Board. I hope we don't drift imto difficulties in
our relations; on the other hand, mo one will rejoice more than 1
to see 2 more energetic and progressive management of matters in
will s}gd Eo read your report end tell you

- ; = L
igitized for FRASER : *'b; -
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- \ r -x"‘ z' R ]
o - ur. Jay. - Desember 15, 1916a

frankly How it strikes me. Objecting to Federsl Reserve motes

oowﬁlng as reserve and to retiring greembacks strikes me as leav-

ong satisfied

ing out the meat courses.

About the Treasury note episode, I was all\é
that Davidson's visit had a good deal to do with| the matter and

that way sbout the Kent-
nothing, but, as you sey,
Have just reed a brief
; that it rather makes

*j may teke care of that situatiom, although on the whole it might be
1 more logical to have the New Jersey director elither of class A or
i«v- class B.
Please ask Treman to show you my letter to him about the
foreign arrangements. This is one of z few instances vhere it
S -

*




3.

To - Mr. Jay December 15, 1916,

intelligonce and intentions and I have been suppressing a kick
about it for 2 long time.

Please do take care of yourself, 1 am crazy to be back on

the job amy way and if you were seriously ill, r-;;i \do mot kmow whether
E N

1 could stay out here or not.

1 have not hegrd from Warburg for aometime aAnfl fear that he

is offended as a result of my writing dtwr rronRly WMot that an-

nouncement of the Board's.

With best regards to you gig/a s"rea§ any thanks for your

|

bully letter, /,
Yourd Pifhfully,

= /. ! }
3 00 P B |
o ,/ U \

ized for FRASER
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Denver, Co0lo.,
December 18, 1916«

Dear lr. Jay:

Your telegram regarding 2 new Class C. dis
me yesterday gnd I replied at once as per enclc
& _

The suzgestions I realize are

*

3d at the suggestion about your cough.

211l the faets - just what the doctor says.
begin to telegraph lirs. Jay about it.
Many thanks for your wire.
Yours falthfully,
BS/cC
‘;'\

igitized for FRAS!R ’ ( 7‘
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Denver, ColOs,
December 18, 1916.

Dear Mr. Jay:
This letter is not to suggest a reply but
you & few comments on your report on the

word “"certificates” might be confused with m:l.t.a mmm :
e mm"mWGuoutMIymmmum'

respecting gold exports in August, September and October, 1914. New

York banks such as the Natiomal City, had they exported gold at that

time to make exchange, would have received from pux |

| ezchange in payment therefor cheoks payabls

)igitized‘for FRASER , él&lns House. In settlement of
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2.
To - lir. Jaye December 18, 1916

nave received either clearing house losn certificates or Aldrich-

Vreeland notes, which would not count as reserve

reserve of the City Bank woulé have been shipped
possibility of its recovery so long as gold paymeng|\was suspended.
7 think, therefore, that the word "umable™ sShould-De ubstituted for

"reluctant”.

X we can discha¥Re—thS r6sponsibilities of such 2 market by shipping gold
| freely when it is demanded tromdcur creditorse 1 should interject..of'.
course, that so long as we have greenbacks and silver dollars as lep'l
tender money, our banks are in position to avoid direct g0ld payment
and shift the burden on the Treasury by tendering that kind of money

to ersditm. which is & dirferent subject and only Mel; way of es-

caping the responsibilities of frae. gold payment.
DigitizedH — ¥,
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Se
To - ir. Jaye Degember 18, 1916.

6+ No mention is made in your report of the anplamous pro-

visions regarding the note issue, vhich require National Banks to

receive Pederal Reserve notes in payment of =21l
then destroy the effect of this provision by dem
serve qualities, which has the effect of

clearing pouses.

7« You use the word "pract

"requirement” inasmuch as it is gopirement as mentioned later

in the report.

8+ The point abou

strengthened from a bgg
eliminates from the

of the controversy, and 1 an going to

8 part of the report by an emtirely different

n this matter goes to Congress that 99% of

all the objection made to this proposdd concemtration of g§1d is based
upon fear of power which it will confer upon the Reserve System and fear
of inflation or expansion. I talked the matter over very fully with
Senator Thomas of Colorado and he assured me that while he though my
argument was sound and logical, hc and others entertain just these fears,

consequently effort should be coieentrated to overcome this fear. The

igitized for FRASER
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4.
To ~ Mr. Jays December 18, 1916.

letter to Delano develops this matter only partly snd let me now illus-
trate by the following figures.

The Reserve System statement of December 9th condensed is as

follows;
ASSETS «
Gold » 000,000
Legals & Silver 54000,000
Invested il

Notes, due from a/e, etce.

Cape $56,000,000
Deposits 647,000,000
Hotes, etc. 12,000,000

£$715,000,000

a greatly expanded note issue, say - $1,000,000
a2 general increase of expense, due
ed business, say - + 1,000,000

(e itional earnings to enable the banks to
pay 6%, say - 1,250,000
TMMJ ad -;5,250.000-

This means that at an average of 3-1/4% the system mmst invest
$100,000,000 in addition to its present total. Assuming, therefore, that
we can issued notes freely and add 600,000,000 to our note liability (this

being only 350,000,000 in addition to present gold secured notes), we

itized for FRASER
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To - lMr. Jaye. December 18, 1916.

would take the $600,000,000 of :old, pay out $100,000,00 of it for
new investments and the re-adjusted statement would show as follows:

Gold $428,000,000

500,000,000 x $928,000,000
Legals 540004000
Invested 224,000,000

100,000,000 =
Hotes, elCe,

- Cape .
Deposits 647,000,000
Notes
612,000,000
£1,315,000,000
crosses.

about 70% reserve on all

after deducting the item dus

spell expaunsion, I belleve the chief objection to the amendment will

be overcome.

10th. Your estimate of $178,000,000 free gold should be re-
duced by such amount as is required to be invested, in order to pay
increased expenses and full dividends, and it scems to be misleading

not tp allow for this and so state.

St. Louis 1l ——— _ ) = el Oy i L r———
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6.

To - Hr. Jay. December 18, 1916.

1lth. The report should controvert the constantly reiterated
assuinption that a bank of issue controls the volume of its own notes.

it does so only indirectly and somotimes with difficulty. The

volume of the note issue is controlled by the ¢ tor, who in some

cases requires the use of a bank deposit in oxder t he may settle

debts and conduct business transactions k8, and in

strongly suggest studying Ffhese—{y ngsiong and referring to these
two authorities.

12th. The azygiment at this point raises the guestion of

"inflation” as disti nished from "expgnsion”. Federal Reserve Banks

and that expamsion 1 believe is adégzatoly
my letter to Delano.
this sentence so as to read : "This
latter percentage would make the deposit and mote liabilities of the
Federal Reserve Banks the strongest, etec.”

14th. As 1 wrote you sometime age, it is quite apparemt that
the Reserve Board has relied too mmeh in the past upon its own argu-
ments before the committees of Congress in this matter and that they

should have asked men of experience; that is both bankers and students
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To - Mr. Jay Degembor 18, 1916.

of the subject to submit views to Congress. Unfortunately, the

argument in regard to notes counting as reserve, which Warburg sub-

mitted was not the unanimous view of the Board, er and Delano,

and possibly some others, having opposed it. In that sitmation, how
could Congress decide between conflicting,opinions Wwithin the Board
itself?

Please forglve this long 1 5
subject =nd fear a repetition of/lést ye

pohasis sake, let me repeat -

this

BS/CC

>,

Pierre Jay,
Bon Air Hotel,
Augusta, Gae

P.Se 0On reading over the above, I find 1 have failed to comment
generally on the report. 1t is in every way excellent and a fine
contribution to the discussions.
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‘our second tels

your condition am
1 know 1i sbhout iir. Craip put
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Denver, Colorado,
December 23, 1916,

Dear Hr. Jay:
|- _l_{;a?m""!"\"?ﬂwr‘r‘ =

This is 2 hasty reply to yours of the

by that seribble on the Annual Report that I
is here and Grandin arrives tomorrow and Chris
well as a week's stay in the Park, wi s for awhile.

1 am delighted ytm got away;

lutely necessary, and if you hag/ yee den taken sick, it might have
fllection matter; it is time for

if the State Banks don't

1 an expecting to write i 3
- Mr. Glese in rege matter and will let you kmow the

- glam at Seay's report, which as-

gsend ons advice to its own Reserve Bamk and a carbon yo yhe Fessrve Bank

on which it is drawn. The provision for guarantee of payment could be
eliminated by = general exchange of undertakings effected directly be-
tween the Reserve banks themselves. This would necessitate the use of a
special form of check and [ suppose in practice would be tatamount to the
N check belng certified end drawn against funds on deposit to the credit of

/ffraser.stlouisfed.org/ ] e
eral Reserve Bank of St. Louis i - ) RS




r. 1&' ' December 23, 1916.

the member bank drawlng the check at its own Reserve bank.

I am sorry mot to be able to send 2 prompt and better reply to
bhe Annual Report inquiry. The stenographic report of the. Reserve Agents

1 wish you and Mrs. Jay the ve
Happy and 8uccessful New Year.

FPaity
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