
















































































































































































































































































































































































the cost of living index about 203 and retail food 175. Tne volume
of central bank notes and deposits is nearly four times the pre-war
figure. Currency alonz is three times pre-war, and has shown no
decline in recent months. The volume of commercial bank deposits’
is little lower than when the crown was half its present value; which
may be.partly due to the frozen character of the assets. There has
obviously not been much liquidation in Norway, and, in view of the
situation, it is probable that a more severe policy would have been
ruinous. Still, the fact remains that although readjustment may
properly be prolonged and postponed to more favorable times,
uncertainty must persist until readjustment is reasonably complete.

| Statistics offer only limited help in forecasting the probability
of success or failure. The opinion of a competent and well informed

individual, like the Governor of the Norges Bank, is worth more.
] o .

His opinion should also be sought as to the extent of adjustment
of labor costs to the present value of the crow
Statistically, few, if any, countries have approached

abilization with credit and currency so expanded, with the com-
b

ct

S
mercial banks so frozen, the locsl finances so involved, and with a
total tax burden so heavy. The stabilization program should in-
clude plans for handling each of these problems scparately and

together.

October, 1927.



October 21, 1927,

Dzar Monoty:

In writing you on QOcteber 20 2 few comments on your views on
the peeition of foreign belancee in London, I quite omitted referenmce
Lo one matter which I think is ssecntial to an understanding of the
movement of the eterling rate.

¥e beve had quite & sudden enlargement of the smount of foreign
loane placed in this market recently, including such loans as the one
plaged by Brazil and othere of like character.

We learn, 28 & result of inquirice smong some of the bankers,
that & comeiderable volume of these balances ies being transforred to
Lonrdon, and this, I feel sure, hes bad much to do with the strength of
sterling.

Floase consider this a2 supplement to my carlier letter, and
believe me,

Very eincerely youre,

Right Hon. Montagu C. Nommen,
¢/o Bank of Engleand,
London, £. C., Englend.

B&/RAH




October 27, 1927.

Dear Homman:

We have collected, and send you herewith, eome of the
clippinge relating te Stewart's appointment. He tells me that
he hae sent you none, so this will not be & duplication. It is
& counterpart of & batch you sent me.

Sincerely yours,

The Right Honorable Montagu C. Forman,
The Bank of England,

London, E. C. 2,

Engl and.




Octeber 27, 1927.

My dear Norman:

I sm grateful to you for thinking of me in conncction
with those wretched erticles im the Panker. One of tham I hed
eeen, the other is new, and I hove I can got any subsequent issucs
which heve similar articles by ¥r. ¥illis. They are most mislcad-
ing and unfair, and in case you feel that some suthoritative and
sccurate dicscussion of the mattere which he deals with would be
desirable I should be glad to have an mtticle prepared.

0f course, I am wondering what, if any, influcnce the
magaszine hees in Londor and, further, whethsr ®illig's writingSinvite
any attention. Over here I think they make 1ittle impreseion.

Sincerely yours,

Right Horn. Montagu C. Norman,
/o Benk of Lngl and,
London, £, C., England.

B&/RAH




PEREONAL November 9, 1927.

My dear HMonty:

Your letter of Ootober 31 calls for a reply sneat that poriien
relating to my winter plans. I still bhave reservations for the Bisacomano
sailing on Jamuary 4, snd only some kick-up imn Congrere seems likely to
disturb the plan, tut I confees thet is certeinly = likelibood and may be
a cortainty. It will be some time in December before I can tell definitely.
She should reach Gibralter sbout the eleverth or twelfth., T want to plan
to etay with General Mumrc until about the fifteenth of Jeovery and then go
directly to Algeciras for poesibly three weeke. 1Tt ie & very guiet and
rather dull plece T se told and I selected it partly becnuee of' climate
and partly beceuse I felt we could heve eome vieits there quite undieturbed
by intrueive repreeentstives of the press. 3= you think thet is imposeible,
I am pow contemplating giving the newepsper men e little statement before
sailing, telling them just where I am going and why, end telling them fur-
thermore that I am propoesing, while abroad, to see the representatives of
the verious banks with which we heve reletions, some at their own offices
and othere wherever 1 msy heppen to be eteying when they are kind enough
to be willing to vieit me. They cen them let off all of their steam in
& preliminary way snd 1 would hope that you and some of the others could
come to Algecirse but probably not all at the eame time, so0 as to aveid
giving too much the appearsnce of = conference. From Algeciras I want to
plen to go to Antibes and stay s solid month loefing. While there it might
be mors convenient for ¥oresu or Riet, and possibly for Baclmeann, to visit
me than at Algeciras. In March I would go to Rome unless indeed Stringher
came to Antibes, end then, as the weather became more settled I would ge

e



L. Hovember 9, 1927.

north and endeavor thie summer to visit most of the bankers whom I have
not heretefore seen. This is & rather ambitious progreaa snd would occupy
most of the summer. Ny last stops would be Parie and Londonm.

This is about the best 1 oan send you now snd,1 Love, snevwcrs

your imguiry.

T r—— e oadr

Youre most sincerely,

Right Honorahls Moatagu C. Noman,
Bank of England,
London, Bzl and.



November 9, 1927.

PERSONAL

My dear Monty:
The photographs bhave arrived znd there seems

to be no appearance, even the elightest, of any dsmege
having been ceused. Thank you very much for sall the

trouble which you took.

Yours moet sincerely,

Right Honorable Montagu C. Normenm,
Bank of Engl and,
London, England.

m.



November G, 1927.

My dear Monty:

Youre of October 25 has just reached me and,
after checking Waddy's address I shall see that the
letter is duly forwarded.

I7 Mr, Stephen Vivian Smith finds his way to
Now York I hope he will present himeelf at the tenth
floor front.

Sincerely yours,

Rt. Hon. Montagu C. Norman,
Bank of England,
London, E. C., England.



Sovember 9, 1027,

My dear Norman:

I am #0 grateful to you for your note of the 18th and for
the clippinge covering Senator Glass's stateoment. Such matters do
arouse comments abroad (o an extent that makes it of much value to me
to have the clippings, and I eo greatly sppreciate your thoughtfulness
in sending them.

If we can reciprocate in any particular matters at any time,
be sure that we shall do so.

I should like to have ar indication of the sort of ut.erﬁl
thaet you like te have. |

Sincerely yours,

Rt. Hon. Montagu C. Norman,
Baak of England,
London, E. C., England.




PERSONAL November 9, 1927,

My dear Norman:

The enclosed note ie not inspired, but is some
indication which I am able quite unofficially to confimm
that negotiations are proceeding, and as eoon as I have
word of any progress I shall be glad to advise you.

8incerely yours,

Rt. Hon. Mongagu C. Norman,
Bank of England,
London, E. C., England,
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November 10, 1927,

Dear Yonty:

It is a terrible thing to be growing old, and a very
good thing at that time to read about the very young. You and
I are stepping slong into old age at just about the same pace,
and I em glad to have from you, 0ld Friend, & reminder of the
fact that there are compensations, and they come principally from
good friends.

Mach a®fection to you from your fellow-patriarch.

Sincerely yours,

Rt. Hon. Wostagu C, Normsn,
Thorp Lodge,

Canmden Hill,

London, England.




%9

Hovember 14, 1927.

Dear #onty:

1 have received & copy of the English translation
of Dr. Schacht's book, "The Stabilisation of the Mark," with
your oard enclosed - which is just snother evidence of your
thoughtfulnees. Thenk you 8o much. I have not yet had an
opportunity to read it, but am looking forward to doing eo
with the keenest anticipation.

Sincerely yours,

Rt. Hon. Hontagu C. Hormen,
Bank of England,
London, E. C., England.




PER November 15, 1927.

My dear Norman:

Please accept belated thanke for yours of October 28 and for
the interesting articles by Professor Cassel and Sir Josiah Stemp. I
del 2ayed acknowledzing them until I hed read them. I suppose it is
another one of those wearisome cases where they are both wreng.

Can you give me something of the reaction in Englend fol-
lowing the publication of Gilbert'e memorasndum on the German Budget?
I shell try end send you something on the subject pretty soon.

Very sincerely yours,

Right FHomorabtle Moantagu C. Norman,
Governor, Bank of England,
London, Englsnd.

BE.XMC




November 18, 19Z7.
PERSONAL

My dear Norman:

I have your letter of November 4 concerning Polish gzold require-
mente. As I cabled you on November 1, 1 feel that Mlynerski hse made a
liberal estimate of theee requirements, nevertheless, in all the cirounf_
stances I would hesitate in the interest of their entire program to advice
him to do otherwise. #hile I wae at first e bit surprised at the amount
of his requirements it was due solely to the fact that in eetimating the
matter in my own mind I had left out of calculation the liability for
140,000,000 zloty of Treasury notes which the Bank of Poland hae esssumed.
This omiecion was due primarily to the fact that I had figured that the
Bank as a practical lattef might build up ites gold reeerve sgainst this
liebility as and when it psid out its own notes in lieu of Treasury notes.
I think, however, that their construction of their requirements is not
only conservatively sound but perhape technicelly necessary under the terms
of the program. |

As you know, we have already sold the Bank of Poland $10,000,000
of gold ae of November 10 and expect to give them another $5,000,000 some
time before the end of this month. How much they msy expect to export
from New York I em not certain but I am quite plessed that they have shown
such a cooperestive spirit in buying such & large percentage of their re-
quirements here instead of in London as your cable #£0& éeemed to indicate

wes their originsl purpose.
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Kovember 18, 19£7.

On the whele I think they heve done & fine Job «nd I ce=nnot
but Peel encouraged over the way the Bank is handling its part of the

program.

Feithfully yours,

BENJ. STRORG,
Governor.

Honorable #onte:u C, Norman,

Governor, Bank of England,
London, England.



PERSONAL Hovember 21, 1927.

My dear Monty:

Your note with the copy of the introduction, whick you have
hended to ¥r. Ulaf Hambro and Mr. Jobn Hugh fmith, bas duly resched me
and I await sheir call with much interest.

Speaking of vieitors from your side, I had a brief call from
the Prime Minister's sonc-in-law, Ceptain Muarce, with very nice mee-
sages from Mr. Baldwin aend elso I had a ompl(ofhouro with Peacock,
which were ss delightful =e always, but be was in New York too short &
time for me to see encugh of him to satiefy me. Most of the time thet
¥cKenna wee here I was in Waehington but I did not lesrn that he cnlled
at the bank. One of lie menagers, Jackeon, did call however, end I bad
& rether nice chat with him. WMonnet is bhere end I see him freguently.
Friday night we sll attended the dinner of the Acsdemy of Political
Bcience where both Layton end Jeremizh Smith made speeches. Leyten
lunchee with me this wesk. These sre but = few of our callers as we
have been extraordinarily well favored with vieitors thie summer mnd
fall.

Best regards to you, es slways,

Very sincerely yours,

Right Homorable Montagu C. Formen,
Governor, Bank of England,
London, England.

BG.XWC




Eovember 22, 1827.

¥y dear Governor Norman:

Thie note will be presented to you by my friend,
Honoratle Louie 7. McFadden, who ie expecting chortly te
visit London, and whom you n.y‘rocall baving met in Sashington
at the time of one of our visits.

Congressman McFadden ie Chairman of the Committee on
Banking and Currency in the House of Representatives, as you
doubtless recall, and is much interested in banking =nd finan-
cial problems. Be assured that I shall be grateful for sny
courtesy you are able to show him.

I beg to remain,

Faithfully yours,

Rt. Hon. Montagu C. Horman,
Bank of England, <
London, E, C., Englsnd.




FEDERAL RESERVE BANK A

ofF NEw YorKk

PERSONAL November 28, 1927.

liy dear Norman:

I am glad to have your letter of
November 1 and the very interesting note pre-
pared for me by Siepmann on the general
situation in Norway last August. It will be
most useful for us in connection with the
information which we are trying to build up
on Norway.

On the whole, I am favorably impress-
ed with the -situation there and would think that
they might stabilize legally with real prospects
of success. It seems to me, however, that
there are some weak spots which might well be
watched.

First is the enormous increase in the
debt of the "municipalities"™ which has involved
the banks. On this point I observe that the
solution of'the problem is to be sought by way of
a "lunicipalities Bank! with Government capital.
Last week a private banking house here offered
an issue of $6,000,000 - 5% bonds, due in 1967,
of the Kingdom of Norway lunicipalities Bank.

I hope they have this problem under strict control

and supervision in Norway.
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December 6, 1927.

Dear Mr. Governor:
In acknowledging your personal letter of November 22
to Mr. Strong, which arrived after his departure on Saturday,
I went to send to you a confirmetion of the cable which I sent
to you last night concerning the @Greek settlement, together
with a2 statement issued by the Secretary of the Treasury yester-
day afterncon, whioch will give you more of the details of the
proposed agreement. I think it epeaks for itself, and consider-
ing the cable which Niemeyer and Jeremiah Smith forwarded to ¥r.
Strong through you, I suppose it is possible that the settlement
at this time may be helpful io the plane of the Greeke to stabilize.
I know that you will keep us posted of any further
developments slong thet line.
I am, my dear Mr. Governor,

Feithfully yours,

Right Hon. Montagu C. Norman,
Governor, Bank of Fngland,
Lendon, England.

&H.n
Encs.



PERSONAL Decembor 7, 1927.

¥y dear Mr. Governor:

This will simply acknowledge your personal letter of
Kovember 28 to Mr. Strong, concerming your various plans for
Algeciras. Needless to say, this leiter, which arrived only
today, hes not been read by Mr. Strong, eo that I assume you
will diecuss it with him in London.

Believe me, my dear Mr. Govertber,

Sincerely yours,

UA

¥
'

Right HOH., Moapagu C. Norman,
Bank of Fngland,
London, FEnglend.

GLH . MM
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December 81, 1927.

Dear Monty:

¥y hurried trip and the bed weather znd everything did
tire me a bit, and I had & little upeet when I got bsack, nothing
serious, but the doctor thought I had better etay in bed for a
Tew days. So here I am, until probably nsxt Tucsdey. I will not
attempt to srite you now of all the kind thoughts I have and all
the good wishes for the New Year. You certainly have started it
most suspiciously, ana I do congratulate you mosat heartily.

#ordshas come of Niemeyer's visit and, of course, I am
delighted. It will give him a knowl edze of our affairs, and es-
peclally an aequaintance mith our people which #ill be of great
advantiage to us and to hin. S he will ha;o & warm welcoms aund,
I trust, & good time as well.

Ny very best to you, 0ld Dear, and much gratituds for
many things.

Affectionately yours >

Rt. Hon. ¥ontagu C. Normen,
Thorpe Lodge,

Campcen Bill, i, 8,
London, %. C., England.





