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if willing, should take a share in the task, together with some
of the ereditor countries, It is desirable that Germany should
co—operate, Germany 1s, industrially, camereially and finan—-
c¢ially an important factor in Central and Basterm BEurope.
Not only do her resources and her geographical position give her
great importance, but she has in the past acquired kmowledge and
experience which are useful for the process of reconstruetion.
The problem is to restore confidence and the credit
machinery necessary for setting Central and Bastemn Burope to
work again, Govermments camot do this themselves, because
apart from other reasons, eredit operations require ¥mowledge
of the position and the character of possible borrowers, and only
industrialists and financiers possess this Ymowledge.

It is proposed that an international association should
be formed and registered as a corporation, and that a suitable
proportion of the necessary capital initlally fixed at £20,000,000
should be subseribed in each of the partieipating countries.

These shares allotted to each country would be issued, in the first
instance to the group fomed in that country, bpt could be disposed
of by them at least in part to the investing public, Bach
country's natlonals would be entitled to representation in

the Directorate in proportion approximately to its participation,
There would be no govermment econtrol, A small Anglo-French
comittee would be constituted in the first instance to make
preliminary plans to draw up a programe of participation, and to
negotiate with groups in the several countries designated, with a
view to their taking a part in the fommation in the eentral
organisation,

The primary purpose of the corporation will be to
undertake the organisation of transport and harbour facilities
and enterprises assoclated therewith in such countries as complie
with the conditions above stated and vhich desired the assistance

.org/



of the corporation, Rehabilitation of the transport systems

will conduce to the free flow of trade and camerce and do more
than any other thing to prepare the way for re—opening of private
enterprise, There ls, however, rmch more to be done. 0ld
industries have to be revived and new means of employment found,
The corporation will, at the same time, encourage private enter-
prise willine to engage in partieular undertakinhes.

The partieipation of Germany in the corporation would
incidentally afford a valusble opportunity for assisting in the
payment of reparations, To take advantage of it, the Geman
Government would itself take a proportion, say one half, of the
German shares, and would be entitled to the dividends upon them,
) It would not be necessary to make an exeeption to the general

prineiple of exeluding all Goverrment interference and control
becanse the German privately held shares oould be given double
voting power in place of the votes which would nomally
attach to the Goverrment shares. If the corporstion were a
success, the German Government shonld obtain a valuable source
of revenue in foreign currencies in return for a camparatively
moderate capital payment. The profits aceruing on the shares
of the German Govermment would antomatiecally be applied to
reparation payments.

Contracts for the supply of materials and for other

purposes will in general be allotted to particular countries in
proportion to the provision of eapital for the corporation and its
‘ snbsidiary undertakings,

There would be a great advantage in registering the
corporation in some place which has a stable currency, It would
be most convenient if registered in Great Britain if arrangements
eould be made for sxemption or partial exemption frem taxation.

These shares must all be subseribed on a newly formed

basis of eurrency. It 4is proposed that the eurrency seleected
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.
* ‘ should be sterling,

A preliminary sum of say, £10,000 in all, should be
provided forthwith by subseriptions from the Govermnments of
the eountries agreeing to participate for the purpose of
meeting the initial expenses of enquiry and investigation
which will be necessary before further progress can be made,
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“ ' Stockholm den 27th January 1922.

To the Govermor of the Bank of England,

Mr . M.C.Norman.

Dear Sir,

Enclosed I have the pleasure of sending you a
copy of an expression of opinion, given in Stockholm on the
12-13 November 1921 by a couference of delegates from the
three Scandinavian central banks. To this declaration I
beg to add the following remarks:

Since the document was issued, nothing has
happenad to alter the opinion of the said conference, viz.
that the first step towards the successive re-establishment
of the gold standard in Europe should be the re—-establishing
of the gold standard in England. As time goes on, it seems
to become clearer and clearer that a retum to the gold
standard is the first amd the most indispensable condition
for the establishment of regulated economical relations in
Europe. The clearer this becomes, the more pressing does
it appear that England, by taking the said measure, would
break the ice and open the way for the re—establishment of the
gold standard. During the last few days a new Tactor has

‘ been added - the invitation to the conference in Genoa - which

. would seem to promote an English initiative towards a retum
to the gold standard. It seems to me as if the Dbest possible
starting point would be ereated for the conference, if England,
for its part, had resumed the gold standard before the meseting
of the conference. By this means a firm basis would be
established for the labours of the conference and the
conference would be relieved of endless, and probably

' resultl ess, discussions concerning the so-called monetary
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problem. The position of the different countries being
constantly so extremely different as regards thelr monetary
standards, there is little or no probability of the monetary
problem being solved by the conference to any great extent.
It is not here the question of one single problem, but of as
meny problems as there are states, taking part in the
conference. Each one of these problems must be treated of,
and solved, independently.

If England, for its own part, already before the
beginning of the conference had cut this "Gordian knot", the
labour of the conference would thereby be simplified, and
that to a high degree.

If England returned to the gold standard, Sweden
would b2 in a position to follow the example ;mmediate]y, B
Sweden was free to act independently as regards its monetary
policy. But in consequence of the Scandinavian monetary
convention, Sweden is dependent on Denmark and Norway. The
economical position of these countries being actually
considerably weaker than that of Sweden, it is to be feared,
that the return of Sweden to the gold standard will be
rendered more difficult amd also delayed by its financial
connection with Demmark and Noxway. But if England,
resolutely taking the initiative, breaks the imprisoning
magic ring in which the monetary difficulties are actually
holding the trade of the world, the whole of the so-called
monetary problem would immediately assume such a perfectly new
position, that the possibility would no longer be excluded
of Sweden together with Denmark and Noiway very soon.being in
a position to follow the example of Englamd. I suppose I need
not justify in more detail my troubling you wiih these
reflections. The whole of Europe writhes under the terrible
pressure of its monetary difficulties.

The only practicable road to the liberation of the

world from this pressure leads through the re-establishment of

the
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the gold standard. The flrst step on this road should,

: self-evidently, be taken by England. And no man in England,
I dare say, has so much influence as you in this matter.

Awaiting the favour of your kind conmunications, I

remain, Dear Sir,

Yours very trmly,

(sd.) VICTOR MOLL
Chief Manager of the

Sveriges-Riksbank.
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1116.3 (2) - February 20, 1922
Norman to Strong
Re Haverstein

If you will write
what he ought to
spirits up, you wil
Re CBC

You will agree that wit
later drift apart.

to him now and then like a brother and tell him

do and think, and how he ought to keep his

1 be doing a great deal of good....

hout contact our two Banks will sooner OFL
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CONFIDENTIAT.

fomdon, k.. 2

6th February, 1922,

My dear Strong,

I have not had occasion thus to write
to you since the 30th December, and it may be worth while
t0 try and pick up some of the threads.

1. As to Cannes, you are probably
informed of what took place. In my letter of 23rd
December I sent you an aide-memoire, which was really the
b;;_s v;)n which the discussions at Cannes began, but the
cash payments of 500,000,000 gold marks were raised by
the Belgians to 720,000,000, and the likelihood of the
Reparation payments during 1922 being made without furthe
great disturbance in the German exchange faded away. An
agreement was prov‘isiona.lly reached, however, which had
certain advantages, although it was only for the year
19292, and which at least was a formal recognition by the
Allied Goverrments that some modification was necessary.
The provisional agreement had the further advantage that
it would have contained a demand for the complete autonany
of the Reichsbank, which was a good alternative to the

org/ appointment
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appointment of a technical adviser. I think this demand

[ ] . for autonomy by the Allies would have been of great
!. advantage to all Central Banks, and not only to the

Reichsbank: 1t ought indeed to have strengthened the

position of the Bank of France. But before the provisional

agreement could be adopted Briand had fallen, and matters

could not be carried any further. You can imagine the

feelings of the Germans who had Just arrived’

An arrangement for this year's
Reparation payments is therefore in process of being made
between the Cormission and the German Government, and one
of the results of this may be, as I hope it will, the
autonomy of the Reichsbank. I have written to Havenstein
to urge this on him, But the mark exchange is likely to

. suffer in any case,

There was only one morning at Cannes
when everybody looked hopeful and happy: a rumour was
going around that your Colonel H. had been damaged
in a motor acecident and people hurried out of the towm
to look at his corpse! But in a couple of days he was
about again and everybody was again looking hopeless
and dejected!

2, Another effect of Briand's fall will
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L be that the usefulness of the Conference at Genoa is
' very greatly reduced. I do not see what they can do.
‘ The "International Corporation'", of which I sent you

an outline in my letter of 30th December, is proceeding,
but I do not think that the French, or your, Goverrment.
for that matter, will agree now to any helpful
arrangements with the Soviet Goverrment. FRirthermore,
the French will not pemmit any discussion of the

German Reparation payments, and your representatives =—
even if they should go to Genoa = will not pemit any
discussion of Inter—=Allied Debts. Indeed, I think it
becomes increasingly clear that the French will not
permanently readjust the amounts they hope to receive
from Gemany until they are satisfied on what basis

L |} their indebtedness to the United States is to be

settled. This point was mentioned in my cable No.16

of 15th December, 2nd and 3rd paragraphs.

3. Austria. Refer tomy cable No.1l3 of
December 13th, 2nd paragraph. I want you, please, to
answer this question. As I have told you, the British
Government are consldering an advance to Austria,
probably on the security of the Tapestries, as no such

advance could be obtained in the United States. I hope
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the advance will be settled within the next few days,
but there is strong obJection to it on the part of
those who consider that unemployment at home is more
in need of assistance than distress in Eastern BEurope.
In any case, it is almost necessary that some
comprehensive plan should be taken in hand during the
next few moﬁths. There has been for months past a
sort of understanding between yourselves, Vissering
and ourselves, among others, that the rehabilitation of
Austria should be taken up by a consortium of ertral
Banks after the passing of a Funding Bill'io/(release of;f
the Iiiens and you will remember that as long ago as
last Septerber you were to have received a letter from
Hoover asking you to take steps in this direction. Can
vou do so in the near future? If not, I must consult
with Vissering and see what can be done in Europe.

Please send me a cable.

4., Rate Policv. The cables we have
exchanged during the last few days leave a rather
unsatisfactory prospect. I can quite see that for
domestic reasons it is not possible for you now to
move, although the results of your rate having been

below

Federal Reserve Bank of St. Louis



1 =
. ' below ours for the past few months has had, generally
* speaking, a very good effect, and in my opinion the

strength of sterling exchange is in part to be
attributed to this fact. But from our domestic
standpoint, the position has very much changed in the
last few weeks. Trade is requiring less and less
money. There is therefore more and more for invest—
nent, and the Govermment finds it easier week by
week to obtain all the money it needs at descending
rates. The immediate position is complicated by two
factors — firstly, as you know, we are now in the
quarter when most of our taxation falls to be paid,
which should nomally supply the Government with

. ample funds and reduce those of the public; secondly,
for the reason given above, the Govermment has been
able to sell a large amount of 9—year Bonds, but is
not at the moment able to use the proceeds for the
redemption of Debt maturing next fall. There is
therefore for the moment a glut of short money, and
once this comes to be realised I think it will be
difficult for our rate to be maintained. I shall be
extremely sorry if we are forced to come down to your
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It would look as if cooperation had broken down, but
do not let us admit that it has done so. Rather let
us admit that for domestic reasons on our side we are
forced to go down first to your level, and that for
domestic reasons on your side you will again go below
us in the course of two or three months., This is

really the meaning of your cab:_l.e No,39.

5. Vissering had arranged to come over here
about this time, but unfortunately he is ill, and I do
not know when it will be possible for me to see him,

I am afraid the Neutrals are building great hopes for
Europe on the outcome of the Conference at Genoa. But
even if this Oonference is to be held — which now seems

. almost doubtful = they, and Vissering in'parbicula.r,
are bound to be greatly disappointed.

6. Riksbank. I have received a letter and
enclosure, of which I send you copies, from Mr . Moll.
"t | ,

You will agree that without free gold markets it is
going to be next to impossible to reach stability, but
I think you will also agree that for Great Britain at
any rate to return to a free gold market bei"r‘az'e some

reasonable settlement has been reached about /\Inter—
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Allled Debts after the passing of the Funding Bill in
Washington, would be prenature. There 1s an attractive
innocence in Mr,Moll's hope that Great Britain will at
once return to a free gold market, that he would like to
do so but unfortunately is tied by the leg by his agree-
ment with Demmark and Norway, and that therefore he begs
us to go ahead while he looks on and watches the result.
But in any case, his letter gives a good opportunity
for establishing direct cormmunication with the Riksbank,
and considering how sound his views are said to be, I
amn only sorry to remenber that he is dominated by
political surroundings, to which allusion was made in
my letter of the 7th November last.

With kindest regards,

Yours most sincerely,

MW/’?.' ,
/ aadl

ANS'D BY CABLE, DATE "5
ANS'D @Y LETTER 1(1l/1§_
CONFIRMED as

RELATIVE connsspoa«oewt:ﬁ

Benjamin Strong, Bsq. Cebl #4g 7z, (#hange
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At a meeting, held on the 12 and 13 November, 1921, of
the Board of Directors of the Bank of Sweden and representat ives
of the National Bgnk, Copenhagen, and of the Bank of Norway, it
was determined to issue the following expression of opinion
respecting the question of the stabilization of the international
value of the currencies of the various countries:

For it to be possible to stabillze any value at all, it
is necessary to have another value which is as stable as possible,
in respect to which stabllization can take place; 1in other words,
one mqst have a measure or standard of value which is as fixed as
possible.

Previous to the late Great War, gold was the foundation
on which the currency of every country with a gold standard was
based. In all these countries gold was accepted as the measurer
of value. In every country with a gold standard, the system of
legal enactmentis by which the International value of gold had been
determined and gqara.ntees created for the maintenance of this
value, was more or less completely abrogated after the outbreak
of the war by the suspension of gold payments and prohibitions
against the export of gold, ete. As a result of these measures,
gold became an article of trade like any other class of goods,
and, like these, becamne exposed to all kinds of fluctuations., The
function of gold as a measurer of value was suspended and there no
longer existed any fixed and common standard of value.

If it is to be at all possible to bring about a stabilliza—
tiqn of the currency of a larger or smaller number of countries
it is absolutely necessary to possess such a fixed standard of
value. Theoretically speaking it is not necessary to give gold
this character, for other measurers of value are imaginable, But
until any better standard of value is proposed — which has not

hitherto been done — there is nothing left than to restore gold to
its
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- 1ts ancient position of value-measurer or, in other words, to

once more make the gold-standard effective. But this does not,
of course, signify, that every currency will thereupon reassume
its ancient gold—parity.

It is for each individual country to decide when and at
what gold—value this return to a gold standard can and ought to
take place. Probably 1t would be fruitless to endeavour at :
present to bring about any comprehensive agreement with regard to
the simultaneous re—establishment of a gold standard in a number
of countries, for the position of the various countries, expressed

in the internatlional rates of exchange for each land's currency

varles altogether too much, At the present moment no European
country would hardly be willing to accept the existing rate of
exchange in respect to the dollar as the basis of a reduetion of
the gold—parity of its own currency, for every country lives in
hope of being able to improve its currency, nor, as a mle, is
there any want of prospects of being able to do so,

The United States of America may be saild to possess an
effective gold standard. If, however, the importance of the gold
standard as a means of creating stabillity in the transactions of
the sald country with abroad is to become effective in the desired
direction, there must be some other country or countries also
possessing a gold standard. Then, but not before, can a gold
standard attain its full importance in the bringing about of real
stabllity of rates of exchange between these different countries.

At present there is probably no country in Europe in a
position to re—establish a gold standard without the co—operation
of the U.S.A. The most natural order of things would be, we
imagine, for the United States and England in cammon to take the
first step to re—establishment of the gold standard, for there is
hardly any other Buropean country that is so eager as England to
return to an effective gold standard.

When the first measures have been taken to escape from the

existing value—difficulties by the resumption in Engl and of an
effective
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| effective gold standard, no long time will probably elapse ere
’ " the example will be followed by other European countries, chiefly
by those which, in respect to the monetary standing, occupy a
comparatively advantageous position, The world would then once
more possess a fixed standard measurer of value, and there would
have thereby been called into existence the first and most
indispensable condition for a successful issue to the struggle
against currency-difficulties. Of course it would only be one
stage on the way to the end: — the re—establisiment of economic
health, for of the many different causes that have co—operated to
bring about the existing morbid conditlon of international econany
and which still act together towards the continuance of this state
some of the most important belong decisively Lo the sphere of
international politics, These causes have arisen from the Greab
War and, at the present moment, are to be sought for, first and
foremost, in the difficuliies attendant on the payment of war-
indemnities and the carrying out of other internmational dedbis
resuliing fron the conflict, and also in the economic isolatlon
of Russia. It wlll be the task of statesmen principally to take
the measures necessary to remove these difficulties,

As long as not even England has stabilized the value of

the pound in respect to the dollar, it is hardly probable that
any of the Scandinavian countries will be able unassisted to

stabilize the rates of exchange between its currency and the

dollar.
Until a fixed starting-point, a fixed international
1 standard measurer of value has been obtained, every little count

shonld refrain from all experiments in the stabillzation of its
currency. Prematurely undertaken attempts at stabllization
would simply lead to the risk of the country's uselessly exhaust-
ing its resources thereby weakening or adventuring the
possibilities of stabilization when the proper time has arrived,
But even though we presuppose that the first step on
the way to obtaining well-ordered rates of exchange should be an
Anglo—Ameri
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Anglo—American arrangement, other countries, however, should not
. ,. remain apathetic, but should employ the interval in energetic
endeavours to improve their own economic conditions both in home
and foreign markets. Even 1f, in many instances, it may appear
doubtful whether this work can be expected to lead, within a
reasonable time, to a satisfactory result, and even if the end
can first be reached after periods of time of varying duration -
according to the special economical and social conditions exist-
ing in the various countries — still, the task must be pursued
patiently and pertinaciously. That a sense of depression arising
from apparently insurmountable obstacles will give rise to all
manner of proposals for the solution of the monetary-problem, is
all too natural. But care must be taken to refrain from
endeavours to reallze plans which are of such a character that,
. at best, can give but temporary alleviation but which,; in the
long run, will aggravate the economic disease and still further

delay the period of convalescence,

Tazen as a whole, the labour that has hitherto been
expended on the removal of the difficulties produced by the
economic revolutions of the wartime, has been directed towards
the prevention of a fresh rise in the general price—~index and
to the promotion of a cautiously arranged fall in prices.

Concerning the final object of all this work there still prevaill

extremely divergent opinions. Some desire a return to the pre-
® war price—level; others recommend measures leading to a rise in

the price—index, whille others, again, demand the stabilization
of the existing or a closely related level., Bul even if it were
at all imaginable that a formal resolution were come to, respect—
ing the stabilization of a certain price-index, the adoption of
such a resolution lies, in any case, beyond the domain of the

central banks.

The means that chiefly draw our attention when mention
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1ls made of the carrying out by the ceniral bank of a country of
measures of stabilization are a discount—-policy, But all
experience hitherto gained shows unequivocally that the ordinary
rules governing the effectivity of alterations of the discount
have been suspended to a greater or less degree fram the begin-
ning of the war until the present moment. It may be considered
as certain that measures taken to carry out a discount policy -
although, of course, they would possess some importance for the
development of prices = would be helpless before the task of
stabilizing the general price—index. Not before the rates of
exchange of a number of different countries have been stabilized
by the re—establisghment of the gold standard, and not before the
re—establishment of unobstructed international eredit, will it

be possible for discount—poliey to regain its nomal influence.




CONFIDENTTAL., -
Bank of» Cgland
Evnbmt, E.C. 2

20th February, 1922,

My dear Strong,

Your long letter of the 2nd instant
reached me a few days ago and I am glad to say puts an
end to a long break. It also commits you definitely to
taking care of yourself which of itself is worth a long
letter.

1. Runding Bill. I was glad to hear that
this had passed but your cable No,39 means that it will

not be effective for some little time yet,.

‘ 2. Havenstein. I am glad you are in
touch with him and only sorry that the dangers of politics

and publicity which surround you and which of course are
perfectly obrious to us here prevent your extending much
help to him at present. After reading your cable No.45
I think it quite possible that you may have to do very
little with him for the time being, but that does not
prevent personal contact between you two individuals., If |
you will write to him now and then like a brother and tel

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis




Digitized for FRASER

-0 -

"him what he ought to do and think, and how he ought to

keep his spirits up, you will be doing a great deal of
good; and perhaps as my cable No.37 suggests you can
bring in the question of autonomy.

3. Your position has clearly become more
difficult and this may doubtless be explained by the
Oongressional elections due next November. But I under—
stand from the newspapers that in spite of this election
the soldiers' bonus has ceased to be a practical quest.ion
at present. This at least is to the good, for any sich
plan if carried out on a large scale would probably upset
the whole policy of contraction which has been going on
steadily for months past.

4, If you see any chance of coming over
here, please let me know early. We are going to be very
busy until the 1st April, After that, if it should be
impossible for you to come here, it might be wise for me
to try and pay you a week's visit. You will agree that
without contact our two Banks will sooner or later drift
apart, and even before they do so may come to understand
one another less happily than they do now, so please
give this question of your coming here early consideration

5. National
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- 5. National Bank of Switzerland. Please
‘ ‘ refer to my letter of the 7th November last and note the

’ enclosed copy of a letter to its President, which an enquiry
they happened to address to us gave me the opportunity for
writing. It is proper for me to enclose this copy
because your name is mentioned. But the answer merely
states that my letter has been handed over to thelir Board
of Directors who "will have to discuss the details," thus
showing that the President is tied by the leg.

6., Bank of Japan. I shall be glad to see
Mr.Fukai who you say (cable No,41l) is sailing from New
York., I saw your friend Mr,Nakane a week or so ago but
from him I could obtain 1little hope and less encouragement
- as to the possibility of closer relations, so I shall

hope to fare better with the other man.

7. Our position is becaning more complicated
and in many ways is just the reverse of yours. My letter
of the 6th February gave you an outline and since then
short money is so abundant that the highest class of
Securities is rising at too fast a rate to be healthy.
Doubtless as trade declined a general improvement in the
price of good Securities was to be expected; but I
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expected i‘b to be more or less gradual, whereas during
L ‘ the last couple of months there must have been a rise of
® samething 1ike 10 per cent. I don't lmow where it is
going to stop and sooner or later there will be bittemess
if not eriticiasm, in political and trade circles at the
fact that while trade is worsening and unemployment is
rife there is a boom on the Stock Exchange. I fear it vwill
come home to roost in the form of same attack on the so-

called capitalist.

8. Austria. Please let me know early
in March how your prospects look, for by that date
according to your cable No.40 you will have been able to

£ind out.
- With wamest regards,

Yours most sincerely,

Mg v,

//’7

BenJamin Strong, Esq.

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



$ COPY. W§ s Wt«w W We ’7’”/4/1/
° QONFIDENTIAT,.
o ’ 7th February, 1922,

Dear Mr,President,
wWith reference to the letter of the 3rd

instant addressed by the Banmque Nationale Suisse te the Bank
of England, an official acknowledgment of which is being
despatohed to—day, I have to state that the Bank of FEngland
could probably obtain authority to send to you, or to anyone
on your behalf, at any time, South African gold purchased by
you from time to time in the Tondon market, and meanwhile
they would be prepared to hold the gold on behalf of your
Bank upon such terms as might be arranged.

Such an arrangement would be of a private
character between the two Institutions as Central Banks and
as such should formm part of a larger arrangement of an
exclusive nature between the two Institutions, similar Ato
those we are willing to make with approved Central Banks and
have indeed already made, for instance, wlth the Pederal
Res}rve Bank of New York and the Reichsbank, The basis of
any such arrangement st be mmtual and non=-politieal, and
should, if not at the present time at any rate in due course,
lead to exclusive relations so far as concermns the operations
of either Institution in the country of the other.

T an very glad to have this opportunity

of
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of entering into direct touch with you, a privilege I already
‘t. enjoy in the case of Dr.Vissering and othersholding similar
positions, If the course of action which I have very briefly
dketehed out above 1s favourably viewed by you, I shall be most
happy to discuss the matter with you in fuller detall.
I an, dear Mr,President,
Yours faithfully,

(84.) M, NORMAN,

The President,
Bamue Nationale Suilsse,

Beme.
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Bank of 'Q;:llgllmfm 28 1929

Lomdow,k.e32

23rd Februery, 1922,

My dear Strong, -

I understand that the Genoa Conference
is certain to be postponed, but I believe that it
is as certain to be held ultimately. In this
belief, I enclose an advance copy of the Scheme for
the work of the Conference which is under considera-
tion here.

You will notice that there are many
points of mutuel interest touched upon including
Co-operation of Central Banking and the restoration
of the Gold Standard. For my part I am inclined to
think that the aims of the Scheme are at present a
bit optimistic’

I have sent copies of the encl’osed to
all those here in Europe who have enrolled them-
selves under the banners of Central Banking, vg}th an
exhortation that when the time comes they may be in
the position of having a settled opinion and poliey.

The enclosed is of course of a

highly

Federal Reserve Bank of St. Louis



. highly speculative character until it has received
! approval of,at least, the Allies; at present it
represents ggiy the British suggestions. I dont
expect much real good from Genos — Poincare will
probably prevent that — but it may prove to be useful
first, by bringing nearer the restoration of the Gold
Standard and secondly, by recognising the established
Position of Central Banks: in the latter case I think
that a clause ought to be added requiring autonomy for
all such Banks.
With kindest regards,

Yours most sincerely,
L]
NN

Benjamin Strong, Esq.
igitized for FRASER
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Bank of Crgland

Z’fmﬁmz, E.C. 2
24th February, 1922.

My dear Strong,

I expect that the enclosed will
interest you. _'I'he lecture has been delivered so that
my enclosure which is only a "proof" may have been
slightly altered.

Mr.Hewtrey, who is a "leading 1ight"
of the Treasury, makes it his pa.rticular business to
quarrel with the policy of the Treasury and of the Bank
of England!

With kindest regards,

Yourminc erely,

/

Benjamin Strong, Esq.

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis




Digitized for FRASER
http://fraser.stlouisfed.org/ cash
Federal Reserve Bank of St. Louis .

ACKNDW! & Bank of England
Lomdow,k.c. 2
25th February, 1922.

My dear Strong,

I write first to acknowledge your
confidential letter of the 7th in which nothing seems
to call for remark excepting your prospect as regards
rates (middle of page 2) and the Cheap Money Campaign
(page 3). ‘

Xy Your position is disappointing and
seems likely to make continued co—operation more diffi-
cult than I had hoped. This I understand perfectly
well 1s due to local conditions mainly political or
social which, of course, you cannot control. Now you
see no prospect of a decline in your rate from 4% until
May or June, and I must say to you(merely as a guess)
that it is doubtful if we can hold our present rate of
4% as long as that. With us money is oozing into
Lombard Street and into the Investment Market day after
day. Doubtless it is mostly coming from Trade’but the
fact remains that here we are in the middle of the tax

collecting quarter with the Treasury in a very strong



~ CONFI DENTIAT.
PS Bank of Ergland
1‘ ol . Lomdow, .c. 2
MAR. 2

27th February, 1922

My dear Strong, -

I am only going to answer in a negative
sort of way your personal letter of the 7th enclosing an
embryo letter of the 1st November last. I agree with the
principal causes of the disturbances in the Exchanges as
you outline them, but I believe that (d) and (f) are far
more Important than thelr position in the 1list makes them
appear to be.

In this connection you should look at
the relative clauses in the Genoa proposals enclosed in
my letter of the 23rd (e.g. page 7). Generally speaking,
I do not believe that any artificial means for the stabili
sation of Exchange would, if ever, be practicable untill
the debts have been settled, the Reparations adlusted,
and free Gold Markets have again become much more general

than they are now., And is it not true that when these

things shall have happened stability in the Exchanges will
be looking after itself in the old—fashioned way and
artificial
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artificial stabilisation will hardly be necessary.
‘ I will only mention one further and

t practical point. Page 3 suggests that the various
countries should enter into gold contracts to ship gold
under certain eventual conditions. But how could they
do so? Before entering into such a contract each
country (or the Central Bank) must have the gold or know
where to get it. If they have the gold it is pledged

against their Note Issue or in sane cases pledged against

foreign credits: in neither case is the gold free for
eventual use apeieeb-sweleweesdbs ond the sugoested
contracts could hardly be arranged without special legis—
lation’ Thus, although I can see that theoretically such
a plan could work, I cannot see how practically it could

' be carried out, and I should be glad of some further
enlighterment if you think we ought to consider the
embryo scheme at the present time.

On this general question I have been
talking to one or two of the Swedes lately and as you
know I have also been corresponding with Mr,Moll, The
Swedish Exchange is roughly at a premium over the £ and
on a par with the §. They could easily (so they say)
attract gold bul they fear to do so because of its
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~ domestic disturbances on prices, &c., and they are wholly
[ ' unwilling to consider the orthodox course (as I believe
it to be), namely to let gold came in freely and as their
reserves rise to make foreign Loans liberally, Instead
of doing that they are disposed to buy pounds and dollars
and carry them in New York or London at 2% interest until
their trade revives or they see which way the cat is
going to ;]ump” Thus they may well fail to help (if they
do not actually impede) the rehabilitation of part at

least of the devastated world by following the time-
honoured custom as I have stated it: and likewise they
fear a free gold market which they of all Nations in
Europe could the most quickly achieve and which, for
reasons of stable Exchanges, Europe needs. I know not
@ whether to blame their politicians or their professors.’
With kindest regards,

Yours most sincerely,

/{C'/WW;VF .

—

BenJamin Strong, Esq.
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1@@3& at Crgland
- Lomdow,kc. 2
2nd March, 1922,

My dear Strong,
Mr,Fukail of the Bank of Japan called to

see me last Monday and presented your letter of introduc—
tion. We had a long talk and I found him a very friendly
fellow, anxious to co—operate in establishing the closer
relationships which we desire.

Before he left I gave him a copy of our
epitome of Central Banking and I am hoping to make some
real progress with him at our next meeting.

| Your timely hint as to the d&lfficulties

| ‘ which Mr,PFukai, as well as other Japanese, experiences in
our language, and the necessity for "going slow" was most
helpful: but I would rather that you gave me such a hint
with confidence in my intention to be helped by;u.n_:y;
suggestion fram you rather than, as you put it, "diffidemtly™
please make a notel

With kind regards,

Yours p@st sincerely,

Benjamin Strong, Esq.
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QONFIDENTIAL. O 7"
MAR 22 -

Bank of England
Wondom, k.c. 2
6th March, 1922,

My dear Strong,

I have received your \J.etter of the 18th
February which refers back to my letter of the 23rd
Decanber on the subject of the aﬁtonomy of the Reichsbank,
The present position of the Reichsbank
is anomalous. It arises from skese former conditlons,
when its Direction was appointed by the Emperor (in the
person of his Chancellor) in order to p_r_'_r_)ga_c_t the Reichs—
bank from pressure or domination by the German Finance
Department, The then position was therefore reasonable:-—
the Reichsbank was autonomous vis—d—vis all Departments
of State and subject only to the Imperial will., But now
that the position has changed owing to the formation of
a Republic, the fomer powers of the Emperor are vested
in the same persons as those who control the Finance
Department, viz., in the Geman Goverrment. Therefore th
arranganent which was originally designed to protect the
Reichsbank has, owing to politiecal changes, become such
as to shackle it — historically,this I think is the

explanation



.

Page 2. Benjamin Strong, Esq. 6th March, 1922

ik

- -

explanation of the present position.

I agree with your second paragraph. But
I understand that all the thinking people at the head of
German affeirs recognize, as does Havenstein himself, that
in a democratic country autonomy is the logical and proper
course.

As to your third and fourth paragraphs, of
course there is nothing to be said in favou:yigz; "technical
adviser'. On the other hand, no one wishes to give an
independent Reichsbank the power of veto over the "entire
financial and economic programme" of the German Government.

" I think that what we all have in view is fairly expressed
in the enclosed extract from a letter I wrote to Havenstein
on the 6th February, viz. to make unsound finance and
dangerous methods difficult though, as the State is
sovereign, not impossible.

The idea of requiring the autonomy of the
Reichsbank as it presented itself to those concerned at
Cannes was not to ensure compliance by the German Government

with the demands of the Allies but merely to take the

opportunity
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Page 3. | Benjamin Strong, Esq. 6th March, 1922.

" *!t
opportunity of democratizing the Central Bank and
obtaining sound financial advice for the Government.

With kindest regards,

Yours t sineerely,

°

Auwan.

=

Benjamin Strong, Esq.
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EXTRACT FROM LETTER TO PRESIDENT HAVENSTEIN FROM THE GOVERNOR

X e

OF THE BANK OF ENGLAND - 6th February, 1922,

There is one further point that I wish to mention., Will you
please, Mr,President, write to me as soon as possible and tell me
how matters now stand for the legal granting of full autonomy to the
Reichsbank. The letter which you were so good as to write to me on
28/29 December (in alluding to B.I. of the aide-memoire which I had
sent you) stated that you had already proposed a precise wording for
the Bill which had met with the approval of your Goverrment.
venture to think it very importamt in your interest that this Bill
should be passed with as 1ittle delay as possible. I do not know
whether 1t is ineluded in the suggestions that have been made by
your Goverrment to the Reparation Cormission, and I regret, as I
have sald above, that it was not a demand by the Entente, because
that would have so rmuch strengthened and recognised the position of
all other Central Banks, as well as of the Reichsbank. But it 1s
now important, I am sure, that your position should be strengthened
to the greatest extent possible, and that hereafter you should make
a practice of objecting to any unwise economic measures or to any
inflationary policy which your Goverrment may wish to adopt. I%
matters not whether such policy may seen unavoidable or not. The
important point i1s that the Reichsbank, once independent, should be
¥nown to adopt towards its Govermment the habit of making excessive

note issues difficult, of recormending to the utmost 1imit

contraction
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MAR 28 1099
’ 6th March, 1922.

My dear Strong,
Austria

I belie?e you are now in Washington
and I am hoping to receive a cable from you in a few
days as to the prospects of this distressful couantry.

Cable No.S57.sent in your absence
tells me that Morgens are not considering the question
of a Loan, and my cable No.41l has told you that Sir

William Goode is at this moment proceeding to your side
in this connection as the unoffieial emissary of the
Austrian Government.

For months past we have both had the
idea that this question of the rehabilitation of Austria
should be taken up by Central Banks; the first step
in that connection being taken by yourselves. Now I
am rather coming to believe that for domestic reasons
you won't be able to do this, and the position is

complicated




complicated by the personality of Sir William Goode.

He is an energetic well-meaning man formerly in

newspaper work, now, as I have to0ld you, the unofficial
financial adviser to the Austrian Govermment in Viemna.
But I mistrust his methods and his statements, not
because he is deliberately unreliable but because he is
sloppy and casusl. This opinion is gathered both from
hearsay and from the one conversation I have had with
him, but as I wish you to understand just how this
question of a Loan for Austria stands I am enclosing a
copy of my letter to Sir William Goode of the 2nd and
his reply of the 3rd. You see therefrom that, when he
came to see me a few days ago on this subject, he was
already negotiating with Mr.Jay on behalf of Morgans,
and when he asked me to open similar negotiations in
London, or to indicate how he should best do so, I
declined simply because it is utterly wrong for the
Austrian Government (through one or other intermediary)
to be negotiating with two parties at the same time.
Nobody but a man of Goode's make up would suggest such

a




a course or be willing to undertake it.

| My idea is that, sﬂpject to the release
of the liens, we must see to it thagkAustria gets an
adequate Loan this summer and I believe she can
provide adequate security. I feel, as is stated
above, that for domestic reasons surrounding your
position the negotiations had better not be taken up
by Central Banks? These negotiations could best be
conducted by parties in London who should, and
undoubtedly would, wish for assistance from parties
in New York and possibly from parties in Amsterdam or
other European centres as well. . On the whole I
believe that the best parties in London to start these
negotiations would be Rothschilds owing to their
pre=war connection with similar Austrian business and
owing to their family comnection with Austria; but
I have not sald a word to them or to anyone else on
the subject and I do not intend to do so until the
position in New York has been defined by the success
or failure of Sir William Goode's conversations with

Morgans




1"‘ Morgans.

length that you shall be informed as to how this Austrian

I simply write this hastily but at some

question stands here.
With kindest regands,

Yours most sincerely,

Benjamin Strong, Esq.

P.B. I find that the next mail does not
leave here until the 10th so I am afraid that
this letter will reach you too late to serve its
purpose. However I am sending it for the sake

of regularityt
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Bank of England,

2nd March, 1922,

Dear Sir William Goode,
I am much obliged for your note of yesterday
enclosing an Austrian Trade Analysis which wlll doubtless be
extremely useful to others as well as to myself in elucidating

the Austrian position,

I note that in accordance with our conversa—=
tion the question of Austrian Loans will not be brought before ‘
English financial interests until you have discussed the matter
with Messrs.Morgans in New York. Inasmch as before coming to
London you had already, on behalf of the Austrian Government, put
the question before them through Mr, Jay of Paris (who I understood
was about to go to New York), I can see no other proper method of
proceeding, I have so informed Dr.Grimm and Baron Franckenstein
who have been good enough to call upon me to=day.

If later the field should be clear in New
York I shall be glad to take the question up in London, and
meanwhile, wishing you bon voyage, I shall look forward to seeing
vou soon after your return,

Yours sincerely,

(sd.)  M.NORMAN,

Sir William Goode, K,B.E,
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49, Westbourne Gardsens,

W.2.
March 3, 1922,

Deaxr Mr,Noiman,

Many thanks for your letter of the 2nd,
Thers is Just one point that I should like to make quite
clear, namely, that at the time I had my discussions with
Mr,Jay in Paris I only spoke unofficially and not officially
on behalf of the Austrian Governmment, The point has no
ultimate significance, except as regards my own action,
because upon my arrival in Vienna the Austrian Government, to
whom I reported the conversation, approved of my taking the
matter up with Mr,Jay in New York, Perhaps I might also add,
in order to make my own position perfsctly clear, that Mr,Jay,
as I told you, asked me to senlist the support of London
bankers befors I left for New York without specifying any
particular group, This, as you know , I have refrained from
doing on account of the advice which you were kind enough to
givs me,

Yours sincerely,

(sd.) WILLIAM GOODE,

Montagu C,Norman, Esq., D.S.0,,
Governor of the Bank of England
Lombard Straeet,

LONDON,
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Der Prasident
des ‘
@:9® Hark-Direlt orium, 4th March, 1922,
) Berlin,

Private and Confidential

Dear Mr.Governor,

I am sure that you are awaiting with
expectation news about the progress of the negotiations
concerning the autonomy of the Reichsbank, But until now, it
was not possible for me to give you some certainty about it.
Only to—day, I was able to dictate a longer letter to you giving
you more detailed infowmations about this and other questions
interesting you. But the letter must still be translated into
English and I myself must part for several days so that my
letter will only reach you at the end of next week. To—day I
will therefore only 1limit mvself telling you that the cabinet
vesterday has accepted the draft of the bill composed by the
Reichsbankz, and it will as soon as possible he presented to the
Reichsrat and then to the Reichstag. I hope that, in the
course of this month, it will definitivliy become law, This
law removes every authority of the Reichskanzler to interfere
with the management and the poliey of the Reichsbankdirektorium
and fixes wholly and absolutely the autonomy of the Reichsbank-
direktorium and likewise the versonal independence of the
President and the members of the Direktorium of any commanding

power and disciplinary suthority of the Reichskanzler, their

fu]]




full independence being safeguarded in a similar way as that
of the members of the Reichsgericht. In a more detailed letter
I hope to give you further notice about the matter.
With kind regards,
Believe me, dear Mr.Governor,
Yours sincerely,

(sd.) HAVENSTEIN.
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COPY.
31, Pine Street,
New York,
3rd March, 1922,
Dear Sir Henry,

I have your letter of Januvary 24th from
Johamesburg, and I am very glad to have a "Lebenszeichen"
from you.

In reply to your question: The campaign of
education, which we carried on at the time, was launched and
carried through before the enactment of the law, In this regard
it differs from your problem because, as I understand, your
legislation has already been secured, and what you want is now
a campaign of edveation for the development of a money and
discount market. I am sending you under separate cover a
pamphlet, which has been published quite recently on the Federal
Reserve System. It contains the full story of our campaign and
also throws a side—=light on some of our present problems. The
document has been gotten out as a matter of education for the
public, though I am afraid it is a 1little bit too scientific and
too dry and somewhat above the heads of the people, that ought
to be instructed, in this case particularly our Congressmen and
the farmers. However, a consistent campaign of education, -
in order to bring about a better understanding of the art of
accepting and re—~discounting, — is carried on by the American
Acceptance Council, of which I happen to be the Chaiman. All
the leading aceepting banks and barkers are members of this

Council
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Couneil, which is a voluntary organization., We meet some four
or five times a year, and in between we have our "Acceptance
Bulletin" carry such articles, as may be instructive for our
bankers and businessmen. In addition to that, we publish from
time to time pamphlets, which deal at length with one particular
phase of the problem, as a rule speeches, which some of us have
made on these topies, and which are disseminated in this manner.
I shall ask the Secretary of the Aceceptance Council to forward

to you a complete set of these pamphlets and also of the
"Bulletin". My own feeling is that what we are doing in the
American Acceptance Council will be of more service to you than
the earlier campaign in 1912/13. The stuff, that we published
in that period, is so voluminous that it would, I believe, be
more than you would want to read, and I am, therefore, not under-
taking to send it to you. If you wish it, however, let me know,
and I shall be glad to see what I can still collect for you. The
campaign, that we undertook in those years, did not cost much
less than $1,000,000°00, What we spend at present is indeed very
moderate and entirely covered by our annual contributions,

In this comnection, I think it would be
very interesting for us to carry an article in our "Bulletin',
written by you, concerning your problem in South Africa, and
covering the organization of your new Federal Reserve System in
that country, If you could f‘qmish us an article as long, or as
short, as you may feel 1ike it, we shall be greatly indebted to

you.
To turn to a more practical question, is

there



there any possibility of the International Acceptance Bank,
Ine., becoming connected with the new central banking
institution of South Africa? It may well be that they might
want to carry some gold balances over here, or that they might
want acceptance facilities, or in what other way could we
connect with South Africa? So far, we have made no connection
worth speaking of down there, and if you could give me the
benefit of your advice in that direection, I should be greatly
obliged to wou.

With kindest regards and always with
pleasure at your service,

I am,

Sincerely yours,

(Sd.) PAUL M.WARBURG

x
We have almost all the important Buropean Goverrment banks as

our customers and I should like to include South Africa.

Sir Henry Strakosch,

Pimmers Hall, Austin Friars,
London, E.C.2,
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6th March, 1922.

v,

My dear Strong, /
This is Jjust t,ofp."c:knowledge your two
letters of the 17th and 18th Iif.é%ruary in reply to mine
of the 19th and 29th Decemb?-f" last.
With kinde$t regards,
Youfs' very sincerely,

/&Mﬂ\’w,

—

Benjanmin Strong, Esq.



= Qﬁe&k of England
. ! Eonbﬂn,E.c.z

8th March, 1922.

My dear Strong,
I write to aclmowledge your letter

of February 18th on the subject of opening up trade in
Eastern Europe and Russig mentioned in my letter of the
30th Décember. I entirely agree With your second para-—
graph and so I know does Kindégéleé2f2§gzse proposals for
special organlsations are taking shape Ain the formation
of -

a Central International Corporation — Parent Company .

® ) Capital £2,000,000 to be subscribed by the
various National Corporations which are being

established iIn various countries, and

the British National Corporation, which 1s being
established in this Country with a Capital
of £4,000,000 to be guaranteed as to principal
by the British Government.

The whole object of these proposals
is
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benaamin Strong, Esq.

is to attain a politilcal end under a commercial cloak,
the polltical end being that of getting practically
all the countries of Europe, and perhaps the United
States as well, round a table, and co-operating with
one another for the rehabllitation of Eastern Europe
an@A?u sia. As commercial undertakings I doubt if they
have much chance of success.

As to your third paragraph, Sir Paul Dukes
was Chlef of the British Intelligence Service in 1918.
Since then he has been Special Correspondent of "The
Times" in Bastern Europe. He is now in the Unlted States
wlth no sort of officilal blessing and whatever he says
1s entirely on hls own responsibility. I guess he is

more a newspaper man than anything else.
%/Jmcwvzg
Al fernman .
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gth March, 1922.

My dear Strong,

I enclose copy of a letter which I

have received from Havenstein, and to which I alluded
in my cable No.44, from which you will see that he

hopes the Bill for granting autonomy to the Reichsbank
will be law by the end of the month.

With kindest regards,

Yours very sincerely,

® /((‘/V'WVV\AM

L e

Benjamin Strong, Esq.

.



*

PRIVATE

~y ‘ .
Bank _of ~Cngland

Womdow, E.c. 2

9+th March, 1922,

My dear Strong,

I have received your letter of the
18th February in regard to rates, on which subject
please refer to my letter to0 vou of the 25th idem
(paragraph 1).

The ease in our money market is, in

my opinion, due to a

H

eal paralysis of trade — t0 quote

Ivade
your own words — and rmoney continues seéeping /\in*',o
Lonbard Street for employment. If you ask me how long
this is 1ikely to contimue I can only say that it is
very diffiecult +o prophecy as the remedy lies in the
rehabilitation of Europe; but in any case I do not
think that we shall see much improvement within the

With kindest regards,

Yours *m%* sincerely,

MWA

Benjamin Strong, Zsa.




= CONFIDENTT AT,

® iBzml‘:; of 2 Cngland

~London, k.c. 2

10th March, 1922.

o~

My dear Strong,

This is to thank you for your letter of
the 18th February which amplifiegs your answers to my
cables 34 and 37 regarding the Reichsbank and makes me
appreciate the more the difficultie/s’ 61’ politics and
publiecity with which you are conf énted.

I 4o not propoge however to write to
you at length as I think that/any reply I can make at
the moment is fully covered. y my letters of the 20th

‘ February and 6th instant: ‘/moreover the question of
autonomy is now only of a.éademic interest seeing that,
as I cabled to you on ty/é 8th, it will probably be law

by the end of the montd. So please accept this just
as an acknowledgment.
Wi kindest regards,

Yours i t sinecerely,

NI LR

L

Benjamnin Strong, EZsq.



o PRIVATE.
*® & Bank of England

Eonbnn,ﬁ.c. 2

. 13th March, 1922,
My dear Strong,

With reference to your letter of the
18th ultimo and to my reply of the 8th instant regarding
the opening up of trade in Eastern Burope and Russia,

I have since obtained various papers concerning the
Corporations to be formed in pursuance of the arrange—
ments made at Cammes and in accordance with the specia.l
proposals of the Scheme for the Genoa Oonference/g coples
of which I now enclose for your information -

(1) Report of Result of London Conference;

e (2) Memorandum and Articles of Association of The
A Central International Corporation, Litd.;
(3) Draft Memorandum and Articles of Association for
/ Ce | National Corporations;

(4) Draft Agreement between National Corporations
and The Central International Corporation; and

(5) Minutes of the Tondon Conference (marked "Private
and Oonfidential).

Yours mo sincerely,

4
INAA AN
Benjamin Strong, Esq. __m.:,___ “




‘Thorpe Lodge, Campden hill, (] s.
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mIVATE. ("‘“\ L "~ g i

g Bank 5 Gufland
Lo x.c. 2
16th March, 1922.
My dear Strong,

We have lately had some correspondence with
the Swiss National Bank in regard to matters which are of
interest to all Central Banks, and I have iIn consequence
thils week had the advantage of a visit from M. Schnyder
de Wartensee of Berne with whom I have discussed such
matters as the possibilities of the Genoa Conference, the
Gold Standard, the relations of Central Banks and the
desirability in the main of exclusive dealings between them
in their respective countries.r M, Schnyder has gone hence,
I am glad to say, to confer with‘ﬁr.van Vollenhoven of the
Netherlands Bank, but in the course of our conversation it
came to my knowledge that there is at present neither
relations nor communication between the Swiss National Bank
and the Federal Reserve Bank of New York, This I submit is
an omission which might be remedied.

With that obJeet in view, I am writing to
you this letter, of which I shall send a copy to M. Schnyd
in Berne, assuring him that he 1s at liberty to start

sorrespondence




‘ Page 2. Benjamin Strong, Esq. 16th March, 1922,

® 3
&

correspondence with you and that you on your part will
be only too pleased to respond and to offer such
facilities of one kind or another as are appropriate
between Central Banks,

With kindest regards,

Yours m sincerely,

Benjamin Strong, Esq.




@ CONFIDENTIAT,.

Bank of Ghplaid 000
Lomdow, ke 2
20th March, 1922.

® w
Xid

My dear Strong,

I now reply to_yours of the 18th
February regarding the Guaranty Trust Co.

While I believe that the position as
expressed in Mr,Paget's letter was sound, I amn glad that
you have raised the larger question, which we ought to
discuss over the fire, Failing that, I write.

I welcane American investors in this
market. If that is the rule, and I accept it, the
exception would be their position in the Discount Market

‘ under the implicit conditions regarding which Mr, Paget was
replying.

In particular, this raises the peculiar
position of the Discount Houses here. They cannot exist
as such without a (special) account at the Bank of
England; that account may be closed at discretion by the
Bank and in the event of misbehaviour is closed. (There

are two concerns in this position now - a position which

means an end of their business.) Therefore the relations

of




Page* 2.’ Benjamin Strong, Esq. 20th March, 1922,

—

of the Discount Houses with the Bank are very close and
can only be carried on by free principals. If the control
were in New York (or Paris), those relations with
prineipals could not exist as the polley of the House
would be dictated by the Guaranty Trust Co. who would be
resident far away.

Again, as you know, it is - general
t.,_k_l_g custom of the Bank of England not to open accounts
for Foreigners or those resident abroad — other than
Central Banks — and this would certainly apply to concerns
in this country nominally British but actually foreign-
owned, (The British Bank of Northern Comerce while it
existed was a case in point for it was controlled in
Scandinavia and therefore ranked as foreign).

This answer is as complete as I can
make it in a letter. for I repeat that the subject is one
for personal discussion.

With kindest regards,

Yours %ino erely,
L]

—

Benjamin Strong, Esq.



CONFIDENTTAL

- o D
Pank of Crgland

Jomdon, k.c. 2

My dear Strong,
I now come to yours of the 21st February

-

on the subject of Mr.Moll's lestter to me of the 27th
January.
I agree that the first decision regarding
the restoration of Sterling to parity seems to rest with
this country - but such decision cannot be considered
until the abnormal influences have been eliminated, viz:-

(a) American and inter-allied debts

and

(b) German Reparation payments.
This restoration of the £ would certainly create
difficulties such as you refer to in page 2 but on the
whola would be accepted by instructed opinion. And if
your Congress decides on the Soldiers' Bonus I should not
be surprised if7through the resulting inflation on a large

sca.l e)our exchange were to come very close to parityl as

while
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Benjamin Strong, Esq. 21st March, 1922.

®»
°

-

while the £ would stand still the & would be perhaps
depreciated?

I am glad to find that the Funding
Commission as appointed meets with such full approval
from you but, until its composition has been confirmed
by Congress no line of action here can of course be
considered.

I an in touch with Moll about Genoa,
also on the subject of gold deposits between Central
Banks and while I should be glad for you to be iﬁ?dq4y
touch with him too I do not think I have any definite
suggestions to offer for you to work on. You will
find from;gzw}etter of the 16th however that I have
endeavoured to bring you into contact with still one
more Central Banker — Mr.Schnyder, of the Swiss
Nationai Bank.

With kindest regards,

Yours most sincersly,

MHYNA_GAMN

'-’

Benjamin Strong, Esq.



. CONFIDENTIAL.

= l\) l; v
PBank of Ltmlam\

Womdon £.c. 2

22nd March, 1922.

My dear Strong,

I am afraid thet I am somewhat
Dehindhand with your recent batch of letters and I
shall verhaps hardly have time to digest then
sufficiently to reply in detail.

First your letter of the 4th. I
quite see your political troubles and difficulties -
which sesem even greater than ou}s}a]though I should
not be surprised if we'were to have an election here

' before yours in November. Only lately have the

countries of the world started to clear up after the

m

War, two years having been wasted in building castles

1S

d in the eir and pulling them down agaip. _ Such is the
. a fuu arc(sboevals

7 way of democracies it seems, though asd.slociagies in
4 all countries realised from the start what must be the

inevitable result of hastily conceived remedies for
such serious ills.
Now as to Austria. T agree with

you
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" To Benjamin Strong, Esg. 22nd March, 1922

you about Sir William Goode — he had better have
stayed at home. But being a pushful, talkative,
his-own-master sort of man he arranged to go and
meraly came to London to tell us so on his way.
(Rumour has it that he lives too well and that he
became rather notorious in Vienna).

Rates I am glad that you have some hopes of

coming down to 4% although your paragraph 4 hardly
seems to point that way. I certainly see a lowsr
rate looming ahead here amd not very far off either.
Genoa The Prime Minister isstill Dent on the
Conference but truly it is largely political. i
sent you the British Agenda in my letter of the
23rd February and these are being discussed this
week with the French, Belgians and Italians and will
doubtless be altered. You will see gerums of sense‘
and perhaps of eventual stability in the Economic
proposals but there will be no discussion of German
Reparations and the Neutrals do not yet know
officially what the subjects for discussion will be.
I have been dreadfully busy of late and I

al



To Benjamin Strong, Esq. 22nd March, 1922.

am still rather out of touch with you. Your visit
to Miami is good for you and, I am sure, wise but
on the other hand it means that you are not in Naw
York and events move so fast and change so often
that we must depend more on cables than on letters.
As a final word let me say that I
read your letter to Blackett of the 18th February,
fo ma
mentioned in yoursﬁpf the same date, and saw in it
mors reasons for natience than for hope. And so
did he! The plan for dividing German Reparations
into two parts, actual (small) and contingent (large
- pari passu with demands for payment of inter-allied
debts) is meking some headway, espacislly in
France, but of course your politicians will not 1like
the apparent conclusions which may or must bz drawn
from it.
I am extremely sorry to find that you

ut

O.l

had not received an outline of this plan earlier
I was quite under the impression that I had sent it
to you in embryo last December. For some reason or

other -




.Page 4, * To Benjamin Strong, Esqg. 22nd March, 1922

® e

‘. other — your illness perhaps — I apparently failed

-

to do so.
With kindest regaids,

Yours vex

Benjamin Strong, Esq.



~ ‘;_‘ - o
Pank of Englamd
1] Pondow, E.C. 2

. 23rd March, 1922.

A}

My dear Strong,
I afi sending you the enclosed article

- , . YR A T A i sona ) A m L Somer 7 1 .
by O.T.Falk, whom you may remember meeting over here

during your visity in the hope that you will find it

as entertaining as I did. Falk is a Stoekbroker as
well as an Economist and I am afraid that his views

in the latter capacity are somewhat jaundiced through

!

2 : ot la /
being on the wrong side of the market in the former.

With kindest regards,

Yours very sincerely,

b oman ok ad o Q4 v ™~
Benjamin Strong, Esq.







CONFIDENTTIAL
Bank of Crgland
Lowdon, k.. 2

29th March, 1922.

My dear Strong,
In my letter of the 23rd ultimo
I enclosed a Draft Scheme of the work for the

At Mol
Genoa Conference then under consideration by the
J s

British Govermment.
el .
I now enclose for your private

information a voluminous report by the Allies'
—-‘

EfBEEEE_BE—EEEE—§9§§EE‘ I hope that it will

interest you.

I heard the other day that
Burckhardt of the National Bank of Switzerland -
another Central Banker - is laid on a bed of
sickness for some time. Sickness seems to be
pursuing us but I teke comfort from the fact that
it has jumped from you over England to Holland
and Switzerland.

Yours mo sincerely,

Muaw .

-

*

— —

Benjamin Strong, Esq.



CONFIDENTIAL

,".‘.,PR 1 0
90 . -
Pank of Cngland
Eﬂanbﬂn,nxx 2
30th March, 1922.

My dear Strong,

Sir Penry Strakosch has just returned
from South Africa where he has been in close touch with
onr late colleague, lMr.Clegg, the Governor of the South
African~Reserve Bank. Strakosch came in to see me
yesterday bringing with him a letter which he had
received from Mr.Warburg. I enclose a copy.

I do not know what you will think about
it but, frankly, I am amazed that such a movement should
.‘ have been backed up from such a quarter. To me it is
unthinkable that the legitimate business of the Central

Bank should be undertaken by an Acceptance Bank. I am

to usurp the proper functions of your Institution.

As you well know I have done my utmost
to promote the most intimate and exelugive relations
between Central Banks. In my endeavours I have brought

into closer relationship with you various Central Banks

in




of

““n Euvope and, in time, I hope through my collaboration
that similar happy relations will be established between
you and the South African Reserve Bank.

I confess that I am perturbed about this
which appears to me to be propaganda directed against
Central Banks in general and against yours in particular.
He is poaching on your preserves at the moment but who
knowe where his activities may lead him to? I am sure
that you will agree with me that interference at the
present time is the last thing that we want and that we
ought to do all in our power to prevent it.

With kindest regards,

Yours most sincerely,

v

NHWLam .

_________—-q

Benjamin Strong, Esq.




Bank of CEngland
Lomdom, .c. 2

4th April, 1922.

My dear Strong,
In your letter of thé 9th nltimo you
acked whether there had been anything further published

regarding the economic agreement between the Scandinavian

l Countries. I made 2 similar enquiry of lr.Moll, with

the enclosed result. He very kindly enclosed a
tranclation of the Articles of Convention which I also
pass on. ) Hor

i . |
Yours most ncerely, A

Benjamin Strong, Esq.




et

90 . V4
Bank of England
Lowdow, k.c. 2
5th April, 1922.

My dear Strong,
T enclose a pamphlet by Sir Henry

™

Strakoseh on South African Currency and Hxchange which
T thought you would like to read.

L

Yours most sincervely,

NANWLAAN

v



READ AND noTED,
B. .

Bank of England
Zﬁmbmt, E.C. 2

13th April, 1922.

My dear Strong,

I am very much afraid that I have
once again been remiss in writing you. I have your
letters of the 22nd, 28th, 30th larch and the 3rd April
and I propose now simply to touch on a few points and,
since my visit is so neear, to keep "all news till we
meet".

First, in your letter of the 22nd
March, referring to the German payments, I think that
the Cannes prograrme Ef too heavy for Germany even if
the German Government can be induced to adopt a sound
fisecal and currency policy.

In your letter of the 283th March
vou refer to your relationship with the Nederlandsche
Bank. I quite agree; you cannot force these friendships
nor can you map out a certain formal course of action
bafore the friendship has developed. I am convinced,

. and have made it my policy throughout, that relations

between




/

/
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/ v/ O ’J/ / ‘}/ P
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between Central Banks should gradually develop — I
admit on certain fixed lines - and then when one sees
how the land lies one may proceed to closer relationshirp
resulting as often as not in "mateimony". I can quite
realise that you are not prepared to risk antagonizing
your membership by trying to force your attentions
where old established relations exist with certain of
your member Banks.

T was glad to see from your letter
of the 30th March that you had written to Mr.Schnyder.
We had a very friendly discussion and I think that T
have once more been successful in sowing the good seed.
I received a letter from him this morning saying that
he had heard from you. I could see from what he
said that he was pleased.

You ask for anything of importance
which was discussed with Fukai. I am afraid that
there was nothing worth mentioning. He had left for
Genoa before your letter of the 3rd April arrived.

I am fully aware that I have only
skimmed over your letters but you must forgive me as I
am very much pressed and there is very little time now

before



On Board Cun?éxﬁ.R.M.S. "Carmeniah

(Handwritten Note)
May 24, 1922

My dear Strongy,

I vonder where you are and how you are? If well, I care not:
if ill, I hope in Pratit-land where there is quiet and care and all the
rest. I have not much to say, but just listen to me for a momentill
On the way home last September, I remember that I came to realise and
(so to speak) to define your position towards the world in general and
towards myself in particular (quite apart from your velue at home, which
to my mind is wonderful and out of which the foreign position has of
course arisen).

I wrote and told you this on board ship.

We foreigners need you as much, if not more than ever: we don't
all know it yet but some of us do and others will come to realise it
later. Therefore we cannot afford to let you play fast and loose with
yourself--least of all in .1922. Yet that is just what you seem to me
to be doing if I may be so bold as to say so.

You had a bad sheke-up last winter and you have not, as yet,
entirely recovered from it. You will surely do so, but it's a question
of time: and time means going slow. I want you please to try and go slow
—--for your own sake as well as for mine. By so doing, I declare you
will lose nothing--absolutely nothing——in what you achieve, but you will
and can save yourself any amount of wear and tear.

I need not argue this from your side. But from mine I fear lest
"wear and tear" should come to mean rest abed and vacation and such
enemies which end in loss of touch between you and me and hence loss of
contect with the Bank.

I dare say you will jeer at these fears or warnings. I know
you point the finger (? of scorn) at me for teking things too easy rather
than getting up and doingl! (wvhile we both know that while I have been
learning to use an 0ld machine, you have had the job of making a new one—
out of nothing).

But you think it all over, my dear fellow, just to please me and
without forgetting that I have an excuse for writing all this, for I

saw and heard you in Washington and I saw you dumb and weary in New York.

I am glad I came. If you want to harvest a crop you must manure the
land months ashead-—and forget about itl I may have done some good that
vway in Washington (both for you and for me) and I mean to try also some
in London.

We have had a deal of fog and shall be very late in landing.

As ever,

M . N -
(MONTAGU NORMAN)
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As to thc Debts questions, the position has been very
‘nifzicult and very invelved since my return, but it is now
clearing owing to the Report having been published of the
Benkers' Committee sitting in Paris. On the whole, I think
their report is entirely right, although I should have liked
the points to have been rather difrerently "stressed".  The
essential thing ie that the Bankers' Commitiée does not break .
up, but adjourns, and will therefore bé‘éistlablo if the need
arises later and ought, I think, mean¥hilé, to have s certain
effect on the Governments concerned towards dringing about e
mme agreement. - surther, they have tied ‘together German
Reparations and Inter-Government D@bt-, and, lastly, I think
they hold out no hope that momey for G.rmdny can be faised in
the various vountries until wot only the German Heparations,
but also the Inter-Government Debts have been adjusted.

Pending this Report, it has been difricult to obtain
proper consideration for the Washington'Debt gquestion. “‘I told
you just what 1 would doj and, as a matter of fact, by the 8th

of this month a strong recommenamtion was put before the Cabinét,

but it has not:yet been considered, owing partly to the Paris

Committee meetings, and.further.to the dominating difficulties
and uncertainties of Ireland, which have beéeen engrossing and -
mdy continue to need almost exclusive itténtionf

Yours most sincerely,

rman.

‘CPN——c——-

Senjamin ggrong
470 ,Park Aﬁenue.sgew York Qity.

beo
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B.S5., during a private conversation with A.W. Mellon,
may say =

"I guess M.N. cannot make any headway irn London
"about the question of Refunding, - and it is soon likely
"to come up for discussion among the Allies.

"A modification of the cash pnayments due from Germany
"for Reparations in 2S22 and 1923 is probable, along with
"increased taxation and increased control by the Commissicn -
"and, in consequence, no reduction of the Schedule of
"Reparation payments during that period.

"Hence the Report of the Bankers Committee in Paris
*{which includes J.P.Morgan and R.M. Kindersley) is not
"likely to produce any direct result.

"All thie points to a continuing period of economiec
"uncertainty and instability -- with no séttlement of
"inter-government Debte, no improvement in Central

"Europe, and no revival in general trade."




.%-

22rd June, 2.

YL~
~ /( =
My doar Strong, : \

Just 2 line 4o aclmaovledge your lottor

of the 1841 ;Iay and to let you know that lir,.lecaile
15§

presented your introduction yestenlay.

He tallkzed to me at some length snd on
n varioty of subjoots but somchow has not left as
favoursble an impression a8 oither lr,Fulkel ox
tr.Malkane, I think too thet his proper estoon for
Contral Banks is scomewhat tempered by envy of the
othors and thoir freodon.

Viith kindest rogexds,

Yours most sincorely,

Benjamin Strong, Isq.

{
|

104




I'rRrDAY, JUNE 21, 1822, - Price 7d.

A very lively sensation was produced yester-
day on the Ro) ’xchange by an intimation
that the Court Bank Directors had adopted
the resolution of lowering the rate of discount
receiving bills in future at 4 per cent.

ure. which has for a long period been
usly solicited the Bank by .the

and mercantile interests, and which
it is understood, urgently re-
em by Gover

1
al

ment, has been so

long withheld that when announced it was 1
quite unexpected. 'The motives of the Bank

for selecting this period probably are  that

g the pre

ent month the reduction of the

of the Navy 5 per cents. will be com-
4 . - s
and as there will then remain ho
cent. stock of the Government, a higher t
« t be with propriety >d  for
comme liscounts. On the funds and on
the f« securities circulating in this
country this measure is likely to produce some |

effect, nea all of them having experienced
l an advance in value soon after it an-
nounce Consols for the aecount, which in
the morni: ood at 80§, left off at §13. No
time is lost by the Bank in carrying their
resolution into effect, as the new measure will
be in full operation on Monday next.




PRIVATE. JuL 6 1922
Bank of England
Londow, k.c. 2
23rd June, 1922,

My dear Strong,

I was as much surprised as pleased to
receive your cable No.l14 as to your rate being reduced on
the 21st, fom cables did not lead me to expect
that your hands would be free enough to make this change.
I daresay you had a tussle about it and I am very glad that
vou have got your way (for that I am sure is what has
happened), partly on the merits of the case and partly
because I judge that you no longer fear a boom on the Stock
Exchange or a great rise in commodity prices.

The enclosed cutting may amuse you.
I read it Just before your cable arrived with a sort of

presentiment that it might refer to New York instead of to
Toondon and that the date should be the 22nd June, 1922,

and not 1822/
With kindest regards,

Yours most sincerely,

L
o "‘"“"‘__,“
Benjamin Strong, Esq. - F3
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ACK \ 99,
Bank o Gngland

Londow, v.c. 2
23rd dune, 1922
My dear Strong,

1. I have received your letter of the
12th June with its enclosure of correspondence that has
passed between you and Mr.Bachmann., I quite agree with
your answer to him,

2. I told you on the 3rd June (my cable
No.90) that I was endeavouring to agree the Agenda for the
Bankers' Meeting with various persons in Europ: and I now
send for your informmation a print (though still a draft)
of both parts of the Agenda corrected so far as possible
up to date.

I think I may say that Dr.Vissering and
Mr.Moll approve it in prineciple.

I also gave a copy to Mr,PFukai who
promised to obtain by cable the agre,ménf or objections
(as the case may be) of the Bank of Japan. So far no
reply has been received from Tokio; Mr,Fukal has now left
England, but I expect to have an answer from 1z, Valrane in

the course of a few days.
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I have also sent copies to Havenstein
and Schnyder de Wartensee (who is now my "correspondent?
st the National Benk of Switzerland) as well ss to the
Reserve Bank of South Africa and the Imperial Bank of
India.

Beyond a few wverbal changes you will not
find any alteration from your draft until you come to
Clause 8 of Part I., which is as mild as milk and has
been thought necessary in order to conform with
Resolution 15 of the Report of the Genoa Conference. As
with your free market this clause does not affect you,

I hope no objection will be raised; and will you please
send me a cable as Soon as you have had time to study
the enclosure, stating in general terms whether it will
meet your requirements. Resolutions 5, 6 and 7 in
Part II. have also been rather enlarged in accordance
with the final phrasing of the Genoa version.

3. As to the 1list of Banks whom it is pro-
posed to in:rj.te, I am taking the advice of Vissering,
who 1s rather an expert on these questions, and until I

hear
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Benjamin Strong, Esq. 23rd June, 1922,

I;%p’

® . hear from him I cannot send you one which will be any
more useful than that which I left with you. But I will
do so with as little delay as possible.

4, Vith regard to the letter of invitation,
I do not think eny change will be needed in the wording
which you gave me to bring away from New York.

Yours most sincerely,

/“J/"(MMAM/

Benjamin Strong, Esq.
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.ﬁemk; of . Cagland

Lowdon, k.c. 2
28th June, 1922,

My dear Strong,

| As promised in my letter of the 23rd

instant, paragraph 3, I now send you -

(1) List of Banks whom it is proposed to invite to
the Meeting in September or October. This
1ist has been agreed by Vissering.

(2) List of Banks whom neither we nor Vissering
think should be invited.

(3) Tist of Banks about whom we are uncertain,

With regard to (3), I shall be glad to
Imow your opinion and your wishes. issering thinks the
Bank of Java ought to be invited but it is diffieult to
include them and to exelude the three Banks in South
America. Similarly, Vissering thinks the Bank of
Esthonia may be entitled to rank, but we are ineluding no
other Bank of a new or succession country and the position
of this Bank as well as that of its country cannot be
other than uncertain.

Please let me know your opinion about
these five Banks and any other changes you may wish to

make



PRIVATE.

@ e P2 Benjamin Strong, Bsq. o8th June, 1922.

‘ malte in the accompanying lists.
With kindest regards,

Yours 2 zsb sincerely,

S

BenJamin Strong, Esg.



LIST OF BANKS TO BE INVITED

Federal Reserve Bank
Bank of Japan

Bank of France
National Bank of Belgium
Bank of Italy

Netherlends Bank

Bank of Sweden

" Bank of Norway

National Bank of Denmark
National Bank of Roumania
National Bank of Switzerland
Bank of Spain

Relchsbank

Bank of Portugal

Bank of Finland

National Bank of Bulgaria
National Barnk of Greece
South Africen Reserve Bank
Imperial Bank of India

National Bank of Egypt




LIST OF BANKS NOT TO BE INVITED

Commorwealth Bank

Chartered Banks of Canada

Bank of Ireland

Imperial Ottoman Bank

National Bank of S.H.S. (Serb — Croat — Slovene)

Hungarian Office of Note Issue

Austrian Office of Note Issue

Benking Office at Prague (Bank of Czecho-Slovakien
: Republic)

Polish Territorial Loan Bureau (Polish National Bank)

State Savings and Credit Benk of Latvia

Bulgarian Office of Note Issue



LIST OF BANKS ABOUT WHOM WE ARE UNCERTAIN

Bark of Esthonia (Esti Bank)
Bank of Java

Banco do Brasil

Reserve Bank of Peru

Banco de la Naclon Argentina
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Bank of ‘England

5th July, 1922.

CONFIDENTIAL

My dear Strong,

I have your letter of the 20tk ultimo,
enclosing a copy of the amendment to the constitution
of the New York Clearing House Association.

With us the Bankers' deposit rate
moves generally, but not precisely, with the Bank of
Englend rate, the rates of the Discount Houses for
money atcall or at 7 days' notice moving in sympathy.
Whenever an alteration is made in our Rate a Meeting of
the Clearing Bankers is held at which the Benkers'
deposit rete is settled until further notice. In pre-
war days the Bankers' deposit rate used to be fixed
at 13% below ours, but for some time past, it has been
2% below — first of all because our rate was very
high and they did not think it wise to go above 5%,
and latterly because with declining rates and little
demand for advances they did not wish to encourage

their customers to put money on deposit. I think it

mey therefore be said that the difference between
the
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the Bank of Englend Rete and the Bankers' deposit rate
is arbitrery and is fixed wherever the Bankers think
it will be most to their profit and adventage.

After the Meeting of the Clearing Bankers to
which I have alluded above, a Meeting of the Discount
Houses is held, at which the rate for their money at
call is usually fixed at the Bankers' deposit rate
while that for ‘c.heir"money at notice at about 1% above.

Broadly speaking, as you know, all rates for
edvences are fixed in relation to the Bank Rate
ineluding the rate at which documented Bills may be
retired before their maturity.

I quite agree that it is unsatisfactory, and
perhaps embarrassing, for you to have this mathematical
scale of rates fixed by the Clearing House for their
various deposits in relation to your reate of discount,
but I should imegine, as you suggest, that the time
will come when either owing to their anxiety to attract
money or from fear of losing what they have got they
will be Jolted out of this static schedule. Such s
heppening would be only natural for after all every-

thing
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everything to do with finance ought to be dynamiec.

Personally I agree most with the third
reason you give for opposition. I hardly see that you
need be saddled with responsibility for rates you have
not reelly considered (No.l) or that you are bound to
take notice in fixing your rates of their effect, as
the result of Clearing House decisions. But the idea
of comprehensive control is indeed repugnant to your
people and may give rise to owplahts against ail'l the
banking coamunity.

With warmest regards,

Yours most sincerely,

_—

Benjamin Strong, Esq.



¢ THORPE LODGE,

“ CAMPDEN HILL.W.

PERSONAL. | éth July, 1922.

'

My dear Strong, '
; Ben was here three days ago. He was quite

well, snd both contented and comfortable in his lodgings,

food, eto. I fear he is finding Schr8der's Collection

Jepartment rather dull, That is perhaps inevitable, because

it is mechanical work; but, as I tried to explain to him, there

is a world-reason in all these collections which he is putting

through, and the object of nis coming to London i1s to hitch

the reason on to - the aetaii work. ',

Politically speaking, we have of ‘course been
dominated by the fighting in Ireland, and, if the World has
learnt ‘anything from watching its course, it should certainly
have learnt that the Irish'oan fight just as well among them-
selves as they can against the British! In fact, most of

“ them cannot exist without fighting!

This has rather dwarfed the questions of Allied
Debts, Geérman Reparations and Austria, all of which hang
together. As to the first, I was pessimistic when I wrote
to you a week or so ago, but I rather think Opinion == and, s/
indeed, political opinion -- is moving our way. In fact: I

would /



6th July, 1922, - °~

4

would not be surprised if some action were taken, dbut I do ﬁot
know on what lines. Meanwhile, the despatch to France and
Italy is pretty well drafted and agreed, and may be sent off
before anything else is done! Jw ((uou! ek éo E;i\.gv* “
As to the German Reparations, the Yholo position has
been made much more difficult by. the murder of Rathenau, which
has been followed by a big depreciation in the lark. The Germans
now have net got the money wherewith to make their pagment on
July 15th. Most of the money that the Reichsbank had with us
has had to be used for paying for imporis and cannot be replaced
at once, so the instalment will either be paid by a loan which
we may make to the Reichsbank for the purpose, er they may ask
the Reparations Commission for time, = and, in the latter case,
Poincaré is slmost certain to insist on further internal contrel.
As te Austriq. the prospects of a loan_fram New York
and. Lendon Bankerg ig virtually out oi;the question. and, indeed,
it is clear to all that the segurity to be found in Austria is
mere and more dependent on the "equilibrium"“ of Germany. Nor,
is the British Government goimg to find them any more money.
It has had to be decided within the last few days whether or no
they should receive further financial support, and the answer
is, that no.more good money is going to be thrown gfter the
bad which has already been dolesd out. Hence, I expect

in/
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“ in a few months to see the Austrian Government unable to
carry on, make a bow, and appeal t¢ the Powers, After
that, one can foresee nothing, but it is possible. that the

+ . existing Austrian Provinces will gradually cut themselves
off from Vienna ,with the idea of uniting themselves to the
‘adjacent countries. Or, alternatively, Italy, fer
- instance, may/step in and take a sort of lMandate in order
~to preserve peace and to prevent a break-up. It is all

very obseureis »f

S——

Yours most sincerely,

- o Kaw(«;(\& Z« %m o &

" Benjn. Strong, Esq.,
: 470, Park Avenue,
New York City, U.S.A.
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From

TRANSLATION OF CABLEGRAM

London England,

Rec'd July 14, 1922,
i Ffederal Reserve Bank,
New York, N. Y.
#6 STRICTLY CONFIDENTIAL FOR GOVERNOR: Your #22
I am sure you will not allow your friends in Washington to forget
that the first question referred to proposed meetine is how best to sive
effect to the practice of continuous co-operation amonz eentral banks.

I mention this after rereading your #20 paragraph 3

Bank of ®ngland,

Our #20 parsgraph 3: Can you estimate probable extent of movement




CONFIDENTIAL.
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Pank of England
Lomdow, E.c. 2

15th July, 1922.

My dear Strong,

I have not written to you much of late
for the reason that the matters in which we are interested
have been altering amd varying from within and without
with the quickness of a kaleldoscope; so I have done no
more than send an occasional cable in which I have tried
to give you no more than the meat in the various eggs.

1. But your cable No.23, received to—-day,
raises(in its last sentence:a point over which we may be
at loggerheads. The point 1is why paragraph 3 of your
cable No.20 suggested doubts in my mind as to whether L
Governor Harding and the others in Washington realised the
primary question referred by the Genoa Conference to the
proposed Wegting of Oentral Bankers as I stated it in my
cable No,8.

On thinking over this question, namely,
your approval of the formm of the draft Agenda, it occurred
to me that you regarded the further Conference in

Washington as essential before making even tentative

commitments




Confidential.
Page 2. Benjamin Strong, Esq. 15th July, 1922.

camitments as to principle 2, and principle 2 I under—
stand to be the "policy of continuous co—operation" as
stated in paragraph 2 of Part I. of the Agenda. In other
words, I feared that your discussions in Washington would
centre round the "making of tentative commitments" as to
the "poliey of continuous co—operation", which policy is
in fact the primary question referred to the Meeting of
Central Banks by the Genoa Conference.

I may have misunderstood paragraph 3 of
your cable No,20, but there is my explanation; of little

more than academic interest when you receive this letter.

2. Regarding funding negotiations, I have
nothing further to say at the mament, except that the -
middle of September mentioned in the fourth paragraph of
my cable No.4 may becane early October, for the reason,
as I hear, that Mr.,Mellon or Mr.Hughes or some other
member of the Comission plansto be away from Washington
throughout the month of September.

3. With regard to Reparation payments, the
amount due to-day is being paid, and that I imagine will be
the last payment in cash this year — in other words, some

sort
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Page 3. BenJamin Strong, Esq. 15th July, 1922,

sort of a temporary moratorium for cash payments will be
arranged in Paris during the next week or two, probably
for the year 1922 only.

4, With reference to the date of the
Meeting of Central Bankers, for which early October has
been suggested, I think you must regard this date as
being samewhat dependent on the funding negotiations
mentioned above. It probably would not be convenient,
and it might turn out to be impossible, to have the
negotiations in Washington and the Meeting in London

going on at the sane moment.

5. As to Austria, conditions are going
from bad to worse, and I daresay the immediate future of
Austria will have to be taken in hand by the Supreme
Council or by a meeting of the Allied Prime Ministers
during the next few weeks, At the mament the alternative
prospects — if an Austrian Goverrment camot continue to
function - seem to be same sort of union with Gemany,
some breaking away of the Austrian provinces from Vienna
and their economic Joining up with their various

neighbours,



(. e
* Page 4. Benjamin Strong, Esq. 15th July, 1922,

P neighbours, or saome sort of agreed mandate pemitting a
Foreign Power, e.g., Italy, to administer and police
Austria for a couple of years.

With warmmest regards,
Yours mo sincerely,
OV NACAAA *

-"—-——-—

€

Benjamin Strong, Esqg.

P.S. I rather hope to go abroad for a couple of weeks

about the 6th August. [Z -
| A

—



FEDERAL RESERVE BANK
OF NEW YORK

From
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‘edersl Reserve Bank,
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o 0 QTPRINTIY AN PITRNNT A
«10 STRICTLY CONFIDENTI

1 n AT R
L FOR GOVERNOR:

Pirst:- Report stated to have been published

yesterday

appears in our n

ywspapers today to the effect

in your newspapers

Great Britain are to be cancelled. For your information these reports

inaccurate and at present no £i3bh eai2eilation is likely.

Second :- My #4 secon

2

ments of Riksbank %¥oll now

1d

desires ommission of word

mragraph on account of longz standing arran

exclusively in part

o

paragraph 5 I do not think such ommission would really affect prineciple

involved in the clause.

Bank of ™mgland.

that debts due to




%

26th Jaly, 1022,

5
/
|\
Wy doar Strong,

Neforring te yeur lettor cf the 21st
ultime, I write t¢ lot yeu know that Mr,Sawnders visif,éd
ne sbeut a fortnight ame, that we had o pleasant ohat,
and- that I hepe te gee him again later en in tho sumor,

Vith kindost romaris, |

Yeurs vory sincoroly,

_nORMAAN:

(S16NEY

Bonjanin Streng, Esq,
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TRANSLATION OF CABLEGRAM

London, BEangland.,

Rec'd July 26, 1922,

Federal Reserve Bank,

New xork, N. Y.
#12 STRICTLY CONFIDENTIAL FOR GOVERNOR:

First:- I anticipate a request will shortly be made by Great Britain
for payments by the allies of their war debts to the extent payment is regquired
from Great Britain by the United States. A bad impression is likely to result
in Burope and America together with a worseming of any prospect of adjustments
of a reparation payment. Real object of request is probably to induce PFrance
to face realities although object may appear as an attempt to induce United
States to make concessions regarding funding of the debts due by Greas Britain,

Second:~ It will do no harm if your newspapers express strong disapproval
of the apparent object as they expressed approval at the prospect of cancellation
mentioned in my #10 first paragraph. After publication of request you may be
able to take action accordingly.

Thirdz- Business community here has generally come round to the view
that the soomer British representatives reach Washington and the sooner funding
is completed the better.

Bank of BEagland,
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€ TRANSLATION OF CABLEGRAM

London ¥agland,
Rec'd August 2, 1922,
Federal Reserve Bank,
New York, N. Y.
#15 STRICTLY CONFIDENTIAL FOR GOVERNOR:

FIRST:- As result of conversation with Peacock, please comsider
the following.

SECOND:- Can you mnot su@gest tn Mellon that he sheould intimate
unofficially to Horne his desire that Horme himself should
go to Washington as a British representative,

THIRD:~- As this idea is put forward without authority please do
not disclose its origin. On the other hand I am, of
course, at your service as an intermediary.

Bamk of England

Underlined word mutilated:




CONFIDENTIAL. ACKNOWILEGGED
11 / e 7
AUG 2 4 Bank of  @ngland
B. 8. Hondon, 0.2
9th August, 1922,

My dear Strong,
Your personal letter of the 27th July has just

arrived.

Although my door 1s indeed always open, I
think it might be a good plan for you to go to an hotel for aShat
while and it certainly would be a good plan for vou to bring
Ernest.

But it is too early, as you will have learnt
from my cables, to make definite plans. We canmnot fix a date for
the Meeting of Central Bankers because no date or period can be
fixed for the Washington Conference on Debts. If, as seems
likely, the latter will take up most of October, it will be
necessary to postpone the Meeting of Central Bankers until
November at least.

There you have my views as promptly as possible
and as far as they are or can be definite. Further, I may say
that I should not suppose you would need an expert adviser or
associate. My hope 1s that the Agenda will be agreed(as to both
parts)with practically no alteration, and to this emd T seem to
be getting vague sort of promises from all the more important
Banks. When you come to France, Italy and Belgium they may
stand out, but that can't be helped. Once the two parts of the

Printed
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& ke Alechneg
printed Agenda have been agreed it will be open to a.nyone[Qo 'S

raise more or less informally, questions of general interest;
but it.is not anyone's intention, so far as I am aware, to
agree to anything beyond general and rather vague prineciples.

I have had a long talk with Peacock.and
quite understand from him, as well as from yourself and from
my knowledge of your situation, that you need to be cautious.

By the time this reaches you the outcome of
M. Poincare's visit will be known: at the moment it looks well-
nigh hopeless and I have never thought the immedlate future of
Central Europe looked blacker than i1t now appears to look. I
cannot conceive how some sort of a break—up of Austria is to be
avoided long before the end of the year; nor do I see how a
condition very near to civil war can be avoided in Gemany. It
seems utterly impossible for the British Govermment to see eye
to eye, or even to come to terms,with the French Goverrment in
respect of the methods to be adopted in dealing with the ex-—
enemy countries.

0f course you are ripe for a holiday and the
best thing you could do would be to get on the boat right away

and come over here if only for two or three weeks. I should

have gone holiday-making by now but for one or two nasty
questions which have to be settled this month.
With warmest regards,
Yours most sincerely,
®

HUa -

Benjamin Strong, Esq. m— 15T 0



. Confidential.
Page 3. Benjamin Strong, Esq. 9th August, 1922,
P.B. I have not answered your questions as to a trip either

in England or on the Continent (bottom of page 1 and top of
page 2).

The time of year 1s likely to be bad if your idea is to
travel for pleasure. If, on the other hand, your idea is to
travel for the purpose of seeing the various Central Bank people,
then I think it Impossible to settle your ithe;'ary until the
time for starting is at hand. Moreover, if y:x;z%'lave Just
attended a Meeting of Central .Bankers here, I should hardly
think it would be necessary for you to call on the same persons
in their ovn cities so soon afterwards. But there, a deal of

water must flow under the brldge before we can see our way ahead

as far as your trip.’ ﬂ‘/c
‘N’

o
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‘ THORPE LODGE,
W cCcAMPDEN HILL.W. 17th August, 1%22.

The Allied Conference made things very difficultl
and very uncertain here while it lzsted, and, so far as knowing
what is going to happen is concerned, we are now as completely
in the dark as ever. In fact, the battle, which was originally
passed on by the Reparationm Commission to the Prime linisters,
iec now transferred by the Prime Ministers t{o the Reparation:
Commiseion.

Therefore, while we lknow nothing definite as to what
will happen regarding Germany, I myself believe that Bradbury
——
is strong encugh to obtain a loratorium for cash payments for
the rest of this year, but I realise that this would not, of

itself, prevent & default as regards payments in coal or timber,

But we seem to know pretty definitely that none
of the Allies will do anything more for Austria, and I do not
e e
gee why various portions should not be fighting against th
Central Covernment within a comparatively short time, - if,
indeed, any Ministers ¢an be persuaded to carry on an Austrian
Government for even a brief period!

™ /
J.u.C /
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The extreme uncertainty which these conditions are
bringing about throughout Central Europe is in itself, it
geems to me, -a fairly good reason for qgt holding a Meeting
of Central Bankers yet awhile. The very relations between
the Banks of the countries represented on the Reparation:
Commission would be strained; while Favenstein at least would
probably feel himself in a very awkward hole. In other
words, I see no prospect of holding a meeting in October.
But, apart from these reascns, which seem to me sufficing,

I think it more than likely ihat tke month of October will see
me in Washington again in connection with the Refunding
Questions. So far, this is only surmise, and nothing is
likely to be settled for several weeks. But, a8 you would

not induce Mellon to cable to Horne, I had to cdeliver an

imsginary message, and it is quite likely that the result may

seem to juetify itf!

You will be sorry to hear tkhat Addie had a serious
operation yestaday, when some obscure bit of his insicde was
removed, but he got through it well, and bas such physique
and determinstion, that I hope he will now make a corplele
recovery.

T have had several talke with Peacock, and thus have
geemed to zet closer into touch with you than by any other
meangs - except personal contact. I think it is o pity you
haeve not been over here this month, for it is more and more

evident/



evident to my eyes that only by a system of continuous visite
can we keep in touoh.

Incidentally, I have been greatly surprised atl the
emall effecte, both practical and sentimental, which you seem
to have suffered from the Coal Ctrikes. Considering their
ramifications into all sorte of Railroad labour and the bitter-
ness which hee been shewn in scme places, I cannot imagine why
your newspapers have not taken the Strikesmore seriously, and
why the Ctrikes thegjizsg not done more to brirg you all to a
standstill.

I have not seen Ben for two weeks, but then it was
that I took & meal with him and inspectsd his lodgings. Very

quiet and comfortavle, though modest.

Benjamin Strong, Esq.,
470, Park Avenue,
New York City, N.Y.



(Cony of handwritten letter)
Hollend, Seot 21, 1922

My desr B.S.

T em writing this in Hollend, where I have been off & on for 3 weeks. And T do =o
just to pvick up the broken threads which were left dangling a full month zeo.

It was sbout that time, while I was still following the daily round in London,
thet I was s uddently, "nut on my back" by a bad throet, which for = week or 10
cdays made life miserable, & T only!just esceped what used to be called #Quinsey"!
However that was just a stroke of bad-luch which might have heppened to anyone:

» now that I have been leading a "vegetable" life for several weeks I am fit again
&mean to go back to London sbont Sent.27th.

I can tell vou nothing sbout business exceot that I have geen Vissering this week
who told me sbout his correspond®® with your benk: he is verv distmrbed sbout the
future & not very well, indeed I guess he will have to go away sgain for = month
or two.

Nor can I tell vou sbout young Ben.

T still have the idea (gnite between you & me) that I s hell be in Weshington next
month - bnt since I left Londoy vlans may have been sltered. This reminds me that
I have never heard whether Gov . Harding was reaspoointed for another term?

I gather from what is translated from the Dutch nsners that Austria is tottering
(but mey continue to totter) that the internal state of Germany is worsening & mey
soon bring dis orders while there is no nroppect of = real settliement of Re ners-
tions payments & that anvthing mey hapoen in Asia Minor - with Greece # G Britain
on one side & Turkey #* France on the other!!}

Such is Pear=! I hore vou are well.
As ever
M, ¥ormgn
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Ly dear Strong,

I think you wruld 1like to seec the
full text of Sir John Bradbury's latest
memorandum on the Reparation question and I am
therefore sending you a print of the docurment
which I ﬁa.ve Just received from Paris. '

Yours most slineerely,

CIGHED) M. NORMAN.

- Benjamin Strong, Fsqa.




CONFIDENTTAT,.

Bank of England
Hondon, Ec. 2

31st October, 1922,

My dear Strong,
Although I have been in London for the past

month, I have hardly written to you because of the continuing

) L nr -

likelihood of my sailing to New York on the way to Washington.

There have already been three postponements and the position now

is that a Mission of some kind may leave at the end of November

¥l

or roundabout the New Year. Pending the result of the General

. a2 . A ' CAnat Pl AT
Election. it is impossible for the present Cabinet to £iX the
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date or its composition; they obviously lean to the latc
as it gives more time for them to f£ind thelr feet.

 r
|

As to the composition of any such lMission,
Horne would still be willing to go (though no longer a Minister)
if invited to do so by the Govermment of the day; but subject
to the results of the General TMlection, I should think it more
likely that the new Chancellor, Stanley Baldwin, would take his
place. Baldwin is a level-headed, somewhat blunt man with a
certain amount of charm and with a capacity for gettingon with
his fellow men, especially in Parliamentary cireles, I should

. - . i 1 - T e o mmory S enst
sav that even if he is not clever he has plenty of common sense.

The dissolution, though lang-expected, came

. i PR &
thief in the night, Perhaps we must

| -
4

rather suddenly like a

consider
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D extent their business has lain in remote parts of the World and
{ especially South America, and partly because their position in
London depends upon their interests in the New York and
Valparaiso Houses., We have decided to support them for the
conduct of their business until the end of 1923, by which time
/ . we shall Ymow exaotlgrl}“%rhey stand and what are their prospects;
meanwhile they are entirely good for their engagements.

et I take the opportunity to send you an
article by R.G.Hawtrey of the Treasury on the Genoa Resolutilons
on Currency extracted from the Economic Journal of Seplember.
Hawtrey is extraordinarily clear and clever, but he seems to me
to treat his subjects as if they existed in a vacuum; whereas,
as we see more and more, Currency and Finance are continually
at the merey of political and psychological and international
and incalculable influences.

Lastly, I acknowledge your confidential
letter of the 18th October received to—day. It seems to need
no particular answer. But if the conditions whieh you describe
as "something of a boom" are going to push your rate up, be sur
and give me early warning. Apart from your conditions, I see

no reason to expect a change here, but I am aware that some of

your friends on Wall Street are already carrying Stocks or

borrowing money in London.
With warmest regards,

Yours st sincerely,
]

Benjamin Strong, Esq. M—m

—-—_—_'_—
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Bank of England
Lowdom,k.c. 2

8 C ONFIDENTIAL

g8th November, 1922,

My dear Strong,

As you will see from Sir Reginald's
note, which I enclose, he is only too pleased to let
you see the original Menu to which you refer in your
letter of the 16th October. I am sending it to you
frame and all under separate cover, instead of having
it photographed for you, because it ocurred to me
that the document itself might best serve your

purpose., Be sure and send it back = or you will get

me into trouble.

I have received your letter of the
25th October with the Newspaper cutting of Sir George
Paish's speech. I am surprised that even he should
show such ignorance of the facts regarding the gold;
but he is now being kept pretiy busy as Parliamentary
Candidate in opposition to the Prime Minister,
lMdr.Bonar Law, which may teach him a few new facts.

With kindest regards,

Yours mpgt sincerely,
. d .
. IMEAN

Renjamin Strong, Esq.



. From Rear Admiral Sir W. Reginald Hall, x.c.m.G., c.B., m.P.,
%
i 3% Dean's Yard,
Westminster, S.W. 1.

Personal.
27th. October, 1922.

My dear Norman,

I am delighted to read the letter from Benjamin Strong,
and when you reply to him, do ask him if he remembers our tea party
in my room, which I venture to say was the most expensive tea party
he ever attended, but his appreciation and generosity at that
time have never been forgotten by those who were privileged to
be present.

I send the original of what he asks for, and hope that
when he is finished with it he will let me have it back as I do
rather value it. It is the only one in England.

I am,

Yours very sincerely,

/ﬂ 7@,—

/il/‘nlﬂl«-

Montague C. Norman Esge.y DeS.0s,
Bank of England,
E.C.2.
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CONF IDENTTAL

Bank of Gngland
Hondon, .2
27th November, 1922

My dear Strong,

There are very few matters of interest which
give me occasion to write to you in continuation of my letter of
the 31st October, although I nave since received your letters of
the 3rd and this moment of the 1lhth.

1. The results of the General Election indicated
a more decided swing to the right than had been anticipated even
by partisans of the Conservative Party; that is to say, the
Government of Mr .Bonar Law has & majority in Parliament of 70 orx
80 over all the other Parties combined and in conseguence there
is no reason why we should not have a stable Government for
several years, except for the fact that we live amongst
uncertainties of every kind.

This majority nas been gained chiefly at tne
expense of the two Liberal or Centre Parties, viz., the followers
of Mr.Lloyd George and Mr.Asguith, whose numbers are practically
egual, and together somewhat exceed 110. On the left the so-
called Labour Party have about 140 seats (the total number of
seats being only 015 now that Southern Ireland is without
representation) and comprise a certain number of extremists, but
on the whole a resolute and probably useful Opposition.

The immediate differences between the

Government



2 CONFIDENTTIAL

Benjamin Strong, Esg. 27th November, 1922

Government and the Opposition are likely to be seen most clearly
in their attitudes towards unemployment and the so-called "right"
either to employment at standard rates or to maintenance.

2. You are already aware from my cable that the new
Chancellor, Stanley Baldwin, nas arranged to sail for Washington
on the 27tn of next month, taking me with him in addition to a
Secretary and an Official from the Treasury, so that there is no
change in the party as it was selected by the late Chancellor.
But Sir Robert Horne was & bachelor while the present Chancellor
will be accompanied by Mrs.Baldwin which may or may not help
matters. Mr.Baldwin has cuite made up his mind (and wisely so in
my opinion) that this is a business enterprise. To that end he
intends to go straight to Washington, to stay tnere and to avoid
publicity of every kind. Horne, who was a very good "mixer", had
a vague idea running In his nead that if he were to address a few
suitable audiences immediately after his arrival on your side he
would do something to convert the American public to his way of
thinking on the Debt and other guestions and would so obtain the
sympathy of your public and the goodwill of the Funding
Commission. Baldwin has no such illusions and means to do his
talking with the Commission and to spend the rest of nis time in
the comparative guiet of the Shoreham Hotel.

3. You may be interested to know tnat Sir Robert
Horne, (who was returned for a Glasgow constituency by a good
majority) has abandoned the practice of Scottish Law (to which

he had devoted hig life until, owing to War conditions, he went

into <1
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Pa,ﬁ g Benjamin Strong, Esg. A 27th November, 1922
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into Parliament and became a Minister) and is taking up a
commercial position., Last week he was elected Vice-Chairman of
Baldwins, Ltd., a large steel concern of high standing, which
curiously enough was the business of the family ®© which the new
Chancellor belongs. Certainly it was built up by the father and
grandfather of Stanley Baldwin who himself only left it to take
up & political career. Horne will eventually become the
Chairman and so I expect the head of this concern and I should
think he is well-adapted for the position. Before the War he
had a great deal to do with the Northern Trades Unions. During
the War he was much concerned with general labour conditions and
in addition to his legal training he has since acguired a good
knowledge of economics and finance.

4. The Revenue has been coming in so well during the
past six or eight weeks that the Market has continually been
pinched for money and in spite of disbursements by the Government/
including oértain repayments on capital account, the floating
debt has not increased. On the first of next month there will
be a week or two of ease in conseguence of the payment by the
Government of large dividends., but I do not look for any real
change in conditions for some time to come. There is a general
talk about improvement in trade but I fear the wish is rather
father to the thought, except for the fact that the Autumn months
always see large movements of grain and cotton and so forth.

5. My cable No.h4, added to the information which

had already been sent, will have told you just about how the

Austrian
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Benjamin Strong, Esq. 27tn November, 1922
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Austrian prospects stand. Certainly the internal conditionsg of
Austria are somewhat improving and Seipel, the Chancellor (a
priest you know and perhaps the only strong man in Austria)
deserves great praise, but the ultimate working out of the
League's programme depends -
(1) On the raising of some £25,000,000 in Foreign Loans
(and I doubt whether the conditions which were
agreed at Geneva make this a possible operation)
and
(2) On thne stability of Eastern Europe‘(and I do not
believe thnis can be obtained without the final
settlement of the German Reparations guestion).
6. The same cable gave you some information on the
Allied position vis-a-vis the Reparation guestion. This we

have discussed so fully with J.P.Morgan  in his capacity as member

)
of the Bankers' Committee which met in Paris last May or June)
that he can enlighten you by word of mouth better than I can do
by writing; but I may just enclose for your personal information
a short and lucid Memorandum which was drawn up confidentially
a few days ago, so that the present Prime Minister and
Chancellor (coming new to the guestion) should know where they
stood vis-a-vis the French proposal for an early Conference at
Brussels.

7. The only news within these four walls is the
death of Mr.Johnston who had been a Director for 30 years and was

Governor 12 or 14 years ago.

AS
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Benjamin Strong, Esq. 27th November, 1922

As regards Rebuilding, plans are gradually
being elaborated in continuation of the general lines which
as you know have been agreed, and we are at this moment
taking steps to obtain an Act of Parliament to obviate any
difficulties which might otherwise arise over the use of the
graveyard, which belonged a couple of hundred years ago to
the Church of St.Christopher-le-38tocks.

8. I beg you to arrange your affairs so that you
spend some time in Washington while I am there. Obviously
I shall not be able to run about the country much nor would
it be wise for me to do so, but you might help me to keep in
touch with facts and sentiment in America in general and with
you yourself in particular.
With warmest regards,

Yours gt sincerely,

'Wmm,

Benjamin Strong, Esq.








