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Degember 16th, 1914

iy dear Ir, Kackenzie:
A —————T D

Your vory kind Setter of November 27th rooched me just as I
was leaving for 'ashincg,on to attend the first meoting of the Coumell of

Governors of the 12 Federal Reseorve Bauks, but I hed time to arrange to

send you 2 bodk on the banking system, which I think may prove of some in

torest and will certainly clear up yowr mind &8 o a good memy of the
doubtful points in the application of the new banking law. It is writtsn
by two very capable mon connected with the University of Pommsylvenias I
am also golng to send you & book just published giving a collection of ade
dresses and articles by Varburg on the same subjoect. iany of them, how-
ever, wore prepared beforo thls Act was passod by the Democrats. Von't
you lot =9 know if there ls any partiocular line of ingulry that you would
like as the litorature on this subject is enlarging daily elmost, and I
could send you an wnlimited supply of material.

"lesse accept also my heerty thenks for your comgratulations
and good wishese It really affords me a keen pleasure to recsll the fact
that our friendship has existed from the time I was in knickerbockers, &nd

I hope for many years this occasicnal correspondence of ours will be con=

tinuods.
Some of us in this country have witnessed with admiratiom and
igitized for FRASgRospeot. the masterful way ian vhich your Govermment h:s dealt with an
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To  Villgwm lMackenzie, Hsg. Dece. 15, 1914,

economic crisis umparalélled in the history of the world. Ve want the bank-
ers of yocur side to get our point of view, at the same time the t they are nat-
urally comsidering their own interests and your letter is an assurance that
our own point of view is appreciated, at least, by some of the thoughtful
bankerse Ve mmst not owerlock the fact that while the American indebtedness
to Burope at the outbreak of the war was enormous, the first effect of the
breakdown of intermatiomal exchanges deprived us of the first resources avail-
able to pay these debts, viz:- accumilated exchangs in bllls and bank balances
scattered throughout ths worlde Ve woere asked to pay but were not permitted
to offset. This threw us back upon gold payment ot 2 time vhen the exporta-
tion of gold was either accompanied by great risks or prohibitive exrenses Fur-
thermore, the demand occurred just prior to onur embarking vr-on a new benking
system which demanded a conservative use of our store of gold hold in the
banks, and still further, the resction from the crisis abropd’ wes-atoonce
felt through the tendency to hoard gold in this country. As evidence, how-
ever, of the morzl responsibility of the American dsbtor, please bear in mind
that we have shipped this year between $225,000,000 and §$250,000,000 of gold
to our foreign ereditors, of which over $125,000,000 was shipped since the
outbreak of the war. Beyond the smount actually shipped, American bankers
engsged themselves to furnish $45,000,000 on account of the New York City in=
debtedness and $90,000,000 on account of the Gold Fund, which it has not beem
necessary to ship. FPersonally, I lock back with great satisfaction upon these
evidences of our willingness and ability to pay our debts when they became due

and beliove it has enhanced our credit ia all parts of the world, and should

particularly do so in England.

Pigitized for FRASER
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Williem Mackenzie, Esqe Dec. 15, 1914,

io

I noticed refercnces to Lord Leith's speech in the House of
Lords and only last Saturday read the account of his further loss by
death of his grandson in this ware. It is herd to realize that he is
such an o0ld gentleman. When I last saw him, he was full of vigor.
Vhen you see him again, I hope you will give him my cordial regards and
sympathye.

With many good wishes, and expressing the hope further that
you may continue the great confidence you have always shown in the af-
fairs of this country and in our securities which will give a good ac-
count of themselves, I remain, very sincerely,

Your friend,

William Mockenzie, Esge,
22 lleadowside,
Dundee,Scotlands.
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April 12, 1915,

Dear Mr. HacKenzie:
| S

e L o

Our old habit of exchanging letters seems to have been abandoned,
and I am writing now in an effort to revive it. Would it be imposing upon
your good nature to send me a general letter now and then in regard to condi-
tions? I will be more than glad to reciprocate, with the understanding in
both cases, that our correspondence is personal and confidenmtial, if you so de-

sire.

One of my Fnglish friends, with whom I keep a desultory correspondence,
recently sent me some very interesting data, in regard to the English position,
and I quote the following from letter I am writing him to-day:

"The over-shadowing develorment in our financial position is, of
course, the vast ingrease in our credit power by reason of reserves,
released throuch the operation of the Federal Reserve Act and the new-
1y created lending power in the Federal reserve banks, The re-assur-
ing results from this development are:

First: The apparent disinclination of national banks through-
out the commtry to at once absorb these released re-
serves by the creation of new credits, and

Second: The conservative management of the reserve banks and
their willingness to hold their own credit powers in
reserve,™

I am glad to be able to advise you that father and mother are both

vary well indeed.
With kindest regards and very good wishes, I beg to remain,

Faithfully yours,

William MacXenzie, Esg.,
% Alliance Trust Company,

St Dundee, Scotland.
Digitized for FRASER
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July 1st, 1915,

Dear Mr, Mackenzie:

R An = T T R Tr .

I wish I could give you & full and quite frank snswer to

your letter of Jume 18th, It would not be discreet for me to do so

just now, however, and yet, to so warm a friend, it seems a downright
discourtesy mnot to write you fully and frankly, There has been s0
mach telk in this country of an unpleasant and eritical character

abot these matters, and so many people laboring under the mistaken

notion that I occupy a sort of Govermment position, that I am-sure
you will understand my reluctance to write anything that might be con-
strued as showing lack of good Jjudgement,

There is, however, one thing that I think your friends in
London particularly should have in mind, and which I feel perfectly
free to express quite foreiblys; The foreign commerce of the United
States, in and out, amounts to about $4,000,000,000 annually, Of
this amount for the fiscal year ending June, 1914, (this year's fig-
ures are not yet published), $834,000,000 of this trade was with Central
and South America, Not only our direct trade with Europe but this
trade with South Amerieca is finsnced very largely in London under com-
mercigl letters of crodit, under which drafts are drawn and discounted
by the London banks and discount houses, Iy best judgement is that
every available means for establishing credits in this country must be
employed if our exchanges are to be correctylor contimme at anything

like a normal level, The most effective means will be the return of
Digitized for FRASER
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To T&lliam lMackenzie, Esq,

present prices of exchange are beginning to offer some premium to English
pond tholders, The second most effective means,, and the one Whéhh would
be welcomed in this couniry, is the gradusl transfer of some part of the
vast commercial banking heretofore done in London, which can just as well
be done in Hew York, if English importers would learn to draw dollar drafts
under Aimerican letters of credit. and if English banks and acceptance
houses wandd take a broad enough view of the home situation to relinguish
some part of this business to the American baukgs; it would gradually trans-
fer from the London market to owr merket, a vast volume of bills which
would be equivalent to a permanent loan,

Your answer, naturslly, is that this means relinguishing lLondon's
position as the commercial banker for a considersble part of the world's
commerce, but after all, that is one of the penalties of war, and unless
something of that sort is done, I am afraid that our trade with each other
mey languish,

Personally, I do not look upon it as a matter which is open to
mach discussion, If the war contimumes, this course will likely be forced
upon the English money market anyway, but it would be better to encourage
that form of relief at the present time before the strain becomes a dan-
gerous one, rather than permit a repetition of such a deadlock in exchange
as rose this last August, 2t that time, the interruption of the exchanges
was due to London's insistent demand for payment, but just as largely to
sentiment and panic, That situation was bound to correct itself and
shortly did; the present situwation is quite differemt, It is not based
upon semtiment, but upon the development of exchange conditions, which

will not improve this gentiment but will grow worse as the trade balance
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Juky 1, 1915,

American institutions can and should prepare themselves to

finance the country's export business,

business, as welly The English banks

counta and other arrangements
promptly and in an orderly Weghion,

of London would begin to realize

course and enter into arrangements with their

to take the business in some way for their Jo

It is difficult to write a letter €6 this sort without laying
one's self open to the charge of takling a selfish point of view, In
answer to that, let me say yon have asked the question of"what can be
done?" and in answer, I think it is fair to say that this is one of the
things that can be done promptly and effectively and in a very large wgy.

Ve are burdened here just now with a tremendous surplus of cred-
it and our position would be sounder if it were employed in that kind of
finance, rather than in exploitation,

I an glad to sgy the family keop very well indeed, They are

now away Father despite his

his holiday very much indeed, I am expecting
and will then give him your very kind message
.

Sincerely yours,

William Mackenzie, Esqe,
22 Meadowside,

Dundee, Scotland,
BS Jr/VCH
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J/lfraser.stlouisfed.org/
eral Reserve Bank of St. Louis

80 that the c¢hang

can co-operate by Jjoint ac=-

»0 can be effected

I should think the big Jjoint

and if necessary, the import

the need of some such
American correspondents

int secount,

ities is en

S d
4niirml

to sge him in a few

-

Joying

days



L ] —

ST Personal and Confidentidl,

September 7th, 1915,

Ry dear Hr, Hackenzie:

Your kind letter of iugust 27th has just reached me and
with much chagrin I acknovledge having put your letter of iugust 23
aside for a time, and then failed to acknowledge oF answer it,as I
should have done a month ago.

Since both your letters were written considerable changes
hgve taken place, Ve have seen demasnd sterling drafts sell in New
York at £4,50 to the pound, and I think your letter justifies me in
saying frankly thet it is no more than I expected on account of the

inexcusable delay in dealing with this exchange matter, which appears

to have characterized the attitude of your bankers, and possibly
some of your government officials, This is not meant ss critiecally
as it sounds, however, for I can well eppreciate what tremendous bur-
dens they have been carrying and that everything cannot be done at
once, A Committee of bankers and govermment officials is now re-
ported to be on its way to Wew York for the purpose of discussing
this particular problem of exchange snd doubtless the results will
be good,

The magnitude of our exporits to England, Prance, Russia

and Italy and the enormous increase in export balance of the past

Digitized for FRASER
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~  To William Hackenszie, Esqg, Septe 7, 1915,

@  seven months over a similar peried last year, would seem to indi-
cate that all available mesns of arranging credits in this coun~
try mist be promptly undertsken and upon such lines as will ap-~
peal with favor to the American bankers amd investors, and &t the
same time avoid any justice of the charge of an umeutral atti-
tude by this countrys Ve are simply producers and fabriecators of
goods upon a tremendous scale for which foreign markeis at the
present time have special demaend, Our market is open to the vhole
world as has wmistakablF been emmeiated by our State Department,
and if our commerce is to continue successfully through the period
of the war, our bankers and investors have got to extend credit, It
ought not to be difficult for us to get together in arranging these

gredite if the right men are put to the taslk,

I cannot pretend %o éxpress any opinion as to the success
of offering government obligations in this country, but I do know
that very large credits can be arranged by transferring some part
of the acceptance business to American institutions, If drafts
covering merchandise exports are drawn in dollars bn New York and
discounted in this market and if the volume of such drafts can be
sustained at a large emount, say, $500,000,000 consiantly, , it is
the equivalent of & permanent loan. Every exchsnge bankerswith
whom I have discussed the matter, even some of the English bankers
who have been in this country recently, agree that this is so, but
their objection is the ome which you have frequently heard, that it

means the loss of prestige by the London market, Tha:t argument

itized for FRASER
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~ Po " William Mackenzie, Tsq. Sept. 7, 1915,

] is hardly sound, In the first place, if the war continues,
London inevitably rmst lose some part of this prestige to Hew
York, In the second place, credits of the charactor referred
toapplied to our exports are slways within the control of the
English banker, bacause when war conditions are over, he can simply
simply arrange with his customer to eancel his Hew York credit
and reopen it again in sterling. I wview it =8 being one of the
nececssary sacrifices imposed upon one class of citizens by war
conditions, The government certainly dealt with the London
money market with wonderful courage and notable success last
August and September, It seems ns though this was the opportu-
nity for the London money market to reciprocate in kind to the
government,

The thing ¥hat is neceded is courage to anticipate such
developments as the existing disarrangement of exchanges and that
sormetimes take real cournge, because if the steiw taken are effi-
cacious, there may be no actual demonstration of the necessity
for taking them, snd subsequent criticism mey arise. That is
one reason why i rather criticise lie, Hartley Withers' admiresble
little book, It secms almost as if he expected too mmch of hu-
mon bankers. Thether it was a question of ability or willing-
ness camnot be demonstrated, but in the emergency, the government
8tood between the bankers and whatever difficulties they feared

and the discount market righted itself with astonishing promptness

igitized for FRASER
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To William Hackenzie, Esq, Sept, 7, 1915,

and ease, Something of that sort should be done in regard to
international exchange and, as stated in my former letter, I
have no hesitancy in advocating the transfer of ordinsry con-
mercial eredits to lNew York from London for the purpose of fl-
nancing fthe export trade of this hemisphere.

You will be interested to learn that my younger
brother, Arch, who is a vhysieian, has just returned from Serbia
where he spent a couple of months, prior to that time having been
with the Herman Harjes ambulance hospital in liontdidier, He is
only a year older than when he left , but he looks at least five

years older and I think can put it down to his experience.

The family 21l keep well and father, considering his
condition, is really wonderful,

With kindest regards snd thanking you for your friedd-
1y letters which I sgppreciate very heartily, I am,

Sincerely yours,

William Mackenzie, Zsq.;
22 Meadoweide,
Dundee, Scotland,

-

P Da o one has a greater regspect than I have for
the Bank of ngland, but sometimés I think they are a bit hide-
bound by tradition, They ought to remembeér that William and
Hary lived a2 long time ago under conditions vastly different
from the present ones which sometimes move a little faster,

Digitized for FRASER
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September 14th, 1915,

Dear lir, Mackenzie:

Your letter t;f September 3rd just received crosses one
which I wrote you & fow days 2g0 - by this time doubtless in your
hands,

Since you wrote, the Committee of which Lord Reading is
Chairmen, has reached this country and I have had the pleasure of
a mumber of wisits with them. This is one of those situations
where a visit of this character by men of eminence such as compose
this Committee, will be 2 very great aivantsge both on your =ide
of the water and on this side. I think our paople recognize just
as yours do, that the negotiation of commercisl credits in this
country, no matter what form those credits take, is of mmtual ad-
vantage, It is jJust as important that we should contimue to sell
in foreign markets as it is that you should be able to borrow inm
these markets to enable you to contimme buying, But we mst not
forget that our market, both for commodities emd for credit, are
to-day open to the world and that negotiations of the character
now undertaken mst be concluded as business transactions =ad not
on the basis of sympathy, On the latter plen, we would be led

far astray and more harm than good would result. Neutrality

igitized for FRASER
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. To Willism Kackenzie, Esqe Septe 18, 1915,

imposes hardships upon meutrals in some ceses, only excoeded
by the hardships imposed upon belligeremts. Im this country,
with its cosmopoliten population and necessaridby diverse views,
the maintenace of a policy of neutrality is most difficult and
on that very account, most necessary.

I sincerely hope that the impression which you seemc.
to have galned th -t Americems are caring for nothing but dol-
lars does not represent the genersl impression on your side.

If we permit sympathies to enter into these negotiations, we
chuck neutrality overboard. It is, of course, a fact that

some /mericans are making 1l rge profits on the sale of munitions,
On the other hand, many Americsns are daily losing business on
account of the war -nd however hopeful we may be of the success

of the negotiations now being conducted by your Committee, I do

not hesitate to express the view persomally to yom, that ss time
goss on losses to be incurred by /mericam bus iness men generally
as a result of the war will be an increasingly serious mensce to
our domestic situation, Certain speeial lines of business will
gain advantage; those not affected by the war I am afraid will

meot serious losses. VhAt we must do now, it seems to me, is to
deal frankly =nd honorably with your Committee in endeavoring to
arrange & trensaction upon fair terms, the successful conclusion

of which will be of undoubted mutunl benefit, and if you see the
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To William Mockenzie, Esge Septe 14, 1915,

'ﬁmriom: papers, I think you will be convinced that the grmeral
attitude of our people has been to extend a friendly welcome to
these gentlemen, to encourage them in their work and, if possi-
ble, to send them home with their errand successfully conecluded.
You realize, of course, that in no way, shipe or menner
¢an our government have anything to do with the business, You
may be asgured, however, that most of the thoughtful bankers and
busineas men here are thoroughly convinced to-day that at the
present stage of the war, & real erisis is likely to arise in
coungction with some part of our export trade, wmless the Eaglish

and Continental exchonges are restored to something like normsl

condition, and I am sure that our people will cooperate heartily
with the representatives of your country and France in bringing
this about,

I would like very mmch indeed to read the book written
by your mmcle, lr, Robert Msckenzie, If you are able to get a
copy of it for me,

Tould yow,; also, mind advising me how you and those
occupying similar Impoprtant positions with respect to American
securities, would now feel sbout making a contributiom, either
by 2 scle or by a loan of Amorican securities in order to af-
ford the government means of obtaining a larger credit than might
otherwise be possidble?

With cordizl regerds, believe me,

Sincerely yours,
William Mackenzie, “8q.,

Digitized f FRASEﬁm:;QQ iy
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Jomuary 4tn, 2025, [ T
Dear lr, Hackenzie:

Your kind letter of December 16th, zs well as the His-
tory of America which you were good enough to send, have both
reached me, and I hasten to thank you and to send, also, my
warmest good wishes for the New Year,

There is little change in our domestic situation; money
continues abundantly plentiful for zall our requirements, notwith-
standing the great activity in almost 2ll lines of business,

There is some chance (though probably = remote one),
that I shall ococupy my guota of last year's vagation in making
a very hurried trip to London, and possibly, to Paris, If, by
ang chance I should do so, I will send you word in advance, 80

that you may if you are willing, in making your regular trips to

London adjust them a little with a view to have a meeting there,
You doubtless know that Cir Edward Holden has been a friend
of mine @#0r a number of years, I am really very fond of him and
poss ibly appreciate the peculiarities of his teu#_.erament and his way
of doing things & little better than some of the imericans who have
not had the relations with him for a good many years that I have,

He is, as we say, rather "sot in his ways", Looking back now to
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the negotiations when he was over here, it seems to me that one
important thing was overlooked in the tramsaction, For the loan
to be instantly successful when offered, it was necessary that
the best Jjudgement possible should be exercised in regard to the
character of the loan and its terms, so that it would appeal o
the public imagination, so to speak, of iavestors,as wellaas to
their cupidity, It was not s case for driving a bargain with
the bankers, but for correctly sounding public opinion, I pre-
sume that in due course, the loan will be absorbed, some of my
friends tell me that sales countimue to be made every day, but
from your standpoint, it would have been much better to have had
the loan taken with more enthusiasm than seems to have been dis-
played.

with every good wish for this year end again thanking
you for the book which I shall read with much interest, I beg to
remain,

Sinecerely, your friemnd,

¥illiam Mackenzie, Esg.,
22 Meadowside,
Tundee, Seotland,

igitized for FRASER
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January 1llth, 1916,

Dear lr, Mackenzie:

[N

Your kind letter of December 1l6th, as well as the History

of America which you were good enough to send, have both reached

me, and I hastem to thank you and to send, also, my warmest good
wishes for the Hew Year,
There is little change in our domestic situation; money

continues abundantly plentiful for all our requirements, notwith-

standing the great agtivity in almost all lines of business,

I have Jjust concluded arrangements to take as my vacation
2 very hurried trip to London and possibly to Paris, sailing on the
"Rotterdam"™ on the first of February,. If by chance, you should be
in London any time between the 10th and 20th of February, I hope you
‘111 certainly let me Imow at the Ritz-Carlton Hotel, or care of
Horgan, Grenfell & Co,

As you doubtless know, Jir Edward Holden has been a friend
of mine for a number of years, 1 have always been very fond of him
and considered him one of the most sctive and aggressive of the Ing-
lish bonkers, notwithstanding his age, and have also poscsibly appre-
ciated the peculiarities of his temperament somewhat better than
others on this side, who have not had relstions with him, He is,

as we say, rather "sot in his ways" but after all, in our business
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relations, particularly in transactions of the diffiecult character
.which the Commission had to arrange here, it is just as well to
overlook personal peculisrities and deal with the matter entirely
on its merits,
I think a mistake was made ih not getting o better under-
standing of the attitude of the public, While the position of
the loan has improved in the past few days,from your standpoint it
would have been better to have it sell promptly and not hang on the
hands of the bankers at z2ll, It wos not a case for making a ber-
gain with the bankers, but for correctly sounding public opinion,
#ith very good wishes for the HNew Year and sgain thanging
you for the book which I shall read with mmch interest, I beg to
remzin,

Faithfully yours,

William Mackenzie, ©8q.,
22 Meadowside,
Dundee, Scotland,

BS Jr/veE
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dJecember 2nd, 1916.

liackensgie:
It wae a great pleasure to reéeive ypur letter of

16th and I heartily wish that we migit\ have another

afternoon and evening at the Ritz Hotal. Posgilbly we will

Firet, a few words abgutmygualfl: Shortly yfter re-

turnigg from Eurcpe, I had a/hdd attack Jof pleurisy and was
shortly informed that I nlso‘hwd tubeyculosis. Most people
conceal troubles of this _kind but™\I“jo not know why they should
and there is no reagod why I should ndd %8ll you the facts. Af=-
ter a month or so [ilh bed, I came quit here to Colorado early in
July, where 1 spent\ three months iﬁ the mountains and have now
rented a furfitehed Rouse in Denyer, engaging myself in the mo=
notonoug Hccupation of tIFyInZ to choke out the bugse. They tell
me I am[/succeeding andlyill be as well as ever, but it means at
least §\year, poseibly/longer, in banishment, My secretary has
been herw the entire’ ¥ime, however, and I am in touch with much
at ie going on and am also not allowed to resign from the bank,
at any rate, until it is dofinitely known that I camnnot return,

4

which they say just as definitely, is not the case.

The news you send me of Mr. Blackett and Lord Readiug

and of course the services of so able and
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well=known a financier as ¥r. Fleming should be of great value
in this very difficult situation. His close connections in this

country should also serve to facilitate his work.
-




To Mr. Maockenzieg Dece 2, 1916,

I am not at all surprised at the rates being paid
for government loans, nor surprised at the continued difficul-

ties in handling international irade and the financial situa-

tion. In finance, sentiment, fear of the unknown governs to

4

the exclusion of known factors that be atturate ly measured.

o
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The present conflict is so stupendous that nduitrals admit the

impossibility of guaging the results in finengilal matters and

(=]

+
A

borrowings are correspondingly moresdifficuits ¢ am not at

&

Il

all in agreement with what has bsem—eo frequently sXated to

me by some English bankers, gdAy again\ip ypour letters, that
the government should borrdyqn tax gxOmpt securities. Of

ot

course, they could borrow cheapery but in doing so, the govern=
aters into a2 splemfl oD Zgsliod¥ih its creditor not
reduce the amount /of income on WIg\ goverhment bonds, no matter

the nptional emergencyd fhen a government faces

the poscibility of\ & national del{/ of four, five or six
sterlingg &¢c yours doesg 3+ Would be a serious thing indeed to
create/ an overlarge class of capitalists whose incomes could not
be diminished by taxati¢gn and impose a correspondingly greater
proportian of taxes ypén the huge mass of lesc wealthy whose in=-
comes woul®-ugt he protected against tax burdens.

There are, of course, middle grounds such as making
a limited tax or a tax for a limited period of years or an ex-

emption up to a certain point with super taxes in excess of that

o

point, etc., etc. But it seems t
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Mr. “ackenzie.

a government bond liable to taxes is the greatest safeguard
nation's credit that is possible in the present situatic
end on no account should be abandoned.

Canada gets money in New York because it is right at our
door; our people know the wealtn of the countryqand possibilities
of its development; it is outside the war area;| we have an immense
trade with Canada; our railroads connect with tAdirs; we have the
same monetary unit and the most intimaj)e~rei=mtiong have been
developed between Canada and 1erican banks. In aegnee, it
may be said that Americens regsarg ganads \es physically, "althomgh
not politically, a part of theiy own bajliwick and I think that
is the enitre explanation.

It ie interestingto~dgarnoN your daughter's attitude,
for it is the same ag/¥hat of almoXl\ every St lady, or I
might say family, tHat I met while aplroad. They are all working

nd it is a grand tiigge.
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To Mr. Mackenzie. Jec. 2, 1916.

'@ have had endless discuesion in this country as to

Lthe possibility of Europe remaining on a gold basis, some even
suggesting that gold will be demonetized as a result of the war
and because ZXEngland will have been denuded of4 gold reserves.

hig I regard as utterly impossible. Gold had become the money
of international payment, partly as a result of\custom and mu-
tual understamding, but for dther and/ evemrmoreé fmportant reasons
which cannotl be avoided or destroyed by legislatiow,\its quali=-
ties as a metal, its commercial/y@lue) its beauty, it¢ durabili-
ty through freedom from corrdgion, its/great value in proportion
to its weight, its distinguisimn}l coiOr and feeling and more im=

R o i
precious metal

m

portant than all, its hietoTiegl supr™qmacy ac
will, it seems to mg/prevent anjliuing IiPe demonetization. On

prnationally, a)jl belligerent nations have
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to=day in varying tlagrees suspendel/the gold basis -« England less

than the oin€rs>as iw evidenced by the gold we are constantly re-
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ceivin g4

e are much mpre likely to see the world's currencies

greatly\ §iluted for dopgs 3, gold concentrated in ceniral
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banks to b Begree un€yér known before and used principally for

balancing international exchanges, than we are to see any perma=

nent or even long-continued suspension of gold payment as a re=
sult of the war. t least, this is the way it impresses me now

although a long-continued war might necessitate changing thesc

views.
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10 Mr . Mackenzie. Dece. 2, 1916.
Your problem just now lies between very much larger
borrowings in this country on the one hand, and a very consid=-

erable curtailment of imports of those articles not required
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thoughts expressed in your owiy I hope/better days

of you and that this horrible’y2C will/some way or otlher be

William Yacdkenzie, Esq.,

22 lleadquwside,
d Sl
Dundse;/ $cotland.
/ey
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Er. Mackenzie. Dec. 8, 1916.

I am glad to say that my mother and sister are both

very well and I will convey your kind messages by letter.
With warmest regards, believe me,

Faithfully yours,

William Mackenzie, Esq.,
22, leadowside,
Dundee, Scotland.

BS/VCM
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December 8th,

Ifackenzie:
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in New York.
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the report to which you referred in which the word

"franc" was used originated in the report of this commission.




Denver, Colorado,
April 26, 1917.

Dear lir. MacKenzie:

of é;;;;; 1 realize that the delay in reply to my letters was
entirely due to the pressure of many affairs that 1 know must be occu-
pying you and 1 regret also that illness has overtaksn you as well.

I am glad to be able to report most excellent progress in my
recovery. While the doctors wounld prefer to have me remain here for a
couple of months longer, matters at home are really becaming pressing
and I have arranged to return to New York this week for a brief visit;
will likely return here then for a few weeks' golfing and then back
home more or less permanently. As evidence of progress in my restora-
tion to health, 1 have put on 27 or 28 pounds' weight since coming West
and really feel more vigorous and stronger than at any time during the
mst two and a half years. Incidentally, 1 have been playing golf
regularly and with considerable success for 1 find my game is coming
back in good shaps.

What can I say to convey the satisfaction that I feel in having
this great country of ours standing alongside of England and France in

the fight for democracy and freedom? 1t seems to me that the world has

not yet waked up to the true significance of this momentous step. Few

on your side know our country as well as you do and 1 am glad to assure
t you of the many evidences that I sce on every side of the determination
of this country to pour out millions of ite resources in money, materials

and men to bring this great war to a prompt and decisive and successful
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’. To - Mr. NacKenzie. April 26, 1917.

conclusion.

My oldest son has been having military training for a year and
was mustered into the Federal service about a month ago. He has been
engaged up to now in guard duty, looking after a few hundred interned
German sailors, but today I have a telegram advising that on account of
his eyesight, which necessitates his wearing glasses, he has been dis-
charged. 1t is a sad blow to him for he has been most enthusiastic about

the service and 1 suppose would have been among the first to embark for

Europe with any expeditionary force. The chances are 1 will decide to send

him to France as an ambulance driver for he is determined to do his part

in some branch of the service. The Commissioners mow in Washington have
made a most delightful and favorable impression. 1t was so fortunate that
Mr. Balfour could come, for his great charm of mammer, as well as a tra-
ditional friendship for this country which he has zlways evidenced, has
been and will be a great asset in connection with our many important
ﬁegotiationa.

My return to New York is largely to see Lord Cumliffe, with whom
the negotiations which 1 inaugurated a year ago in London are now about
concluded. 1 hope to entertain him and introduce him to the New York
bankers next week.

I am sorry indeed mot to agree with you, wise man that you are,
in your proposal about tax exemption bonds. 1 am definitely opposed to ‘
creating a preferred class of rich investors who escape taxation by in-
vestments in the Government's obligations,but our administration has

not and probasbly will not heed my urging.
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[ ] To - Mr. MacKenzie. ' April 26, 1917.

You will 1 am sure be interested in my prediction that the
financing about to be undertaken by our Government will be tremendously
successful. The first loans may not develop the same enthusiasm that
later ones will, but the resources of the country are inexhaustible and
enthusiasm when aroused will make us, in my opinion, a decisive factor
in the war.

Hy fondest hope is that our military and financial alliance with
England and France will lay the foundation for friemdships that will be
imperishable and a protection to liberty and democracy throughom/: the
world for all time. ‘

With warmest regards and high hopes for better days, 1 am,

Faithfully yours,

Willlam MacKenzie, Esq.,
The Alliance Trust Co., Ltd.,
Dundee, Scotland.

BS/cc
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January 29k 1918,

Dear Mr. Mackenzie:

Many thanks for your kind letter of January 10th. I wish I could
give you a thoroughly satisfactory report about my health, which has greatly
improved, but is still not what it should be. Just now, however, the work
of the bank has become so important that I find it impossible to be away for
more than a few days at a time, This sumer I hope to be away almost cone-
tinuously.

Ben is still in France, bhaving been transferred from the French
army to the American army, where he is at present a first sergeant in charge
of an ammmition transport train, but is hoping soon to pet a commission.

I hear from him regularly and he tells me he is in excellent health, very
busy, and owing to the rigorous military censorship umable to give me partic-
ulars of his duties.

0f course, your daughter is having a somewhat similar experience
in her lime of work, with doubtless a good deal of hamdship commected with it,
but I am sure you would not have her at home vhen she is needed at the fromf.\ -

Vith warmest regards and many thanks for your letter, I am, |

Faithfully yours, W

Wulim MIBMI.O. Esq..
22 Meadowside,
Dundee, Scotland.
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‘ (William Mackenzie, Esq. )
22 Meadowside,
Dundee, Scotland

March 26, 1918,
My dear Mr., Mackenzie:

lany thanks for your kind letter of February 2l1st, which

1 have just received after a short absence in the south,
Since my seoretary wrote you on the 8th instant, Ben's
address has been changed and is now;
Prov, Co, "C",, American Mission,
M, 2, Doy A, E. P.,
Convois Autos, Par, B. C, M.,
France.
The annual report of the Federal Reserve System has not
yet been published in pamphlet form, but 1 am instructing our mail

department to put you on the list for a copy.

On the whole, the system has proved to be a great success;
a very necessary instrument for emabling our Government to conduct
its war finance operations, and, possibly, of even greater importance, A
& reassurance to the whole country that we have a stable and workable
financial system. The bank's operations are now of tremendous mag-
nitude and the whole system has resources considerably in excess of
$3,000,000,000, Our gold reserves, including a small amount of
silver and legal tender notes, now approaches $2,000,000,000 and, of
course, this is a great bulwark for the protection of our system,

My health is not so bad but I have to take care of

myself.
Hoping that you keep well and with warmest regards, I am,

Sincerely yours,
B3/MSB
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May 10, 1918.

My dear Hr, Hackejfie:

Many thanks for your iuﬂ‘nr of April 18th, which I was un-
able to acknowledge myself before this,

Our loan has been & success as probebly three and on-balf
billions of bonds will be taken, notwithstanding that we are col-
lecting three billions of teraé during the same period, The nunber
of subscribers may egual, or even exceed, seventeen million. The
country was swept with a gust of patriotism and enthusiasm that was
more responsible than anything else for making this loan such a suc-
cess,

With warmest regards, balieve me,

Sincerely yours,

William Mackenzie, Esq.,

22 Wsadowsaide,
Dundee, 3co0tland,
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Woods Hole, Mass,,
August 8, 1918,

T TV T
———— v

———— ~ ’

My dear Mr, Mackenzie:

It was a gresi pleasurs to have your letter of July 20th, and

e
~—

@s I am now combining the holiday with a little work, will teke this opportunity
of writing you something of whatl we are doing.

Fir?i, let me express the hope that your daughter is most
happily married.

My brother Arch was married om the first of August, very quietly,
and I expect soon to see him here with his bride,

The three points mentioned in your letter, whiek ®i° brought you
satisfaction, are no less the cause of satisfaction to me,

The flotation of our loans, while accompanied with a good deal of
noise, nevertheless, has been in each case a tremendous success, and the publicity
which went with it has done more to educate our people to the issues of the war than
anything else in the way of propaganda. The mext loan will probably be for six
billion dollars, and I have yet to hear any one express doubt as to the loan being
a success,

We are at present borrowing on short paper at the rate of 750

millions every two weeks, of which amount our bank in New York raises, in the

Second Federal Reserve District, between 260 and 300 millions, Unexpected receipts
from taxes and other sources made it possible to reduce this program a little for
the last two issues, but a permanent program has besn fixed for the figure first
mentioned. In the Fall these certificates will all be paid off when the proceeds
D@mﬁmﬁﬁﬁgA Egig loan are received, just as the issues of last Winter have been paid off

ttp://fraser.stlouisfed.org/
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As to the Federal Bank scheme, it has been & success, even
b?yond my own optimistic expectations. While we have never operated our bank
in New York with an eye to profits, our profits are nevertheless an indication
of -ur activity and importance in the banking system, This year we will sara
very close to twenty millions net. Our six per cent dividend takes about one
million two hundred thousand., We will add about eight millioms to our surplus
aoccount, being the maximum allowed by the statutes, namely forty per cent., The
balancs will be paid to the Govermment in lieu of all other taxes, so thai I ex=-
pect we will turn over to the Treasury Department nearly, if xot gquite, ten
million dollars,

When we entered the war we had about ene hundrod and seventy-

five employees. Now we have over sixtesn hundred, whizh does not .includo three
or four hundred in the permanent organixation for handling the Governmeut's loams.
The task of building up this machine in such a short time was e iremendous one, but

I think the bulk of the work is now bshind ua,

We have just purchased the block immediately north of the Mutual
Life Insurange Company's building, between Liberty, Nassau, Maiden Lane and William
Streets, oxcept cne little parcel st the rear, on which, after the war, we expect
to erect a building for our own use, We got over thirty-three thousand square feet
of land for about three million dollars; a very moderate cost, indeed, in that section

Nothing can be more splendid than the relations which now exist
between our two countries, We are, as you say, united in an adventure which we
cannot but carry to a successful conclusion; when that is done, I hope it will
establish bonds of sympabhy which can never be brokem, You are most ably repre-
sented here in the person of Earl Reading, and he is doing much to promote these
cordial feelings.

Just now the one thought in our minds is the behavior of our men

igitized.fgr FthngSEg{ront, which seems to be splendid in every respect. They are good fighters
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3. Williem Mackensie, Esq. 8:8:18,

:d will improve with experisncse.
Ben has writteon me of tobacco which he has received from you,
which really was a great boom, as I am prevented by army regulations from sending

him any just now, and sometimes cigarettes are very hard to get. He is an appreci~

ative boy and will never forget this attention from ome of my friemds,

Possibly, I have not written you the story of Ben's entrance
into the army. He was in a New Jersey militia regiment; was mobolized in
April 1917; went to guard some German c&llore in an intermment camp, and was then
given honorable discharge on account of his eyes., He immediately went to France
and enlisted in the French Army as a private, where he was assigned to the lofor

munition transport service; was méde a sergeant and sent to the officers’ treining

school. Before completing his training®ershing arrived, and he with the other
Mmerican boys were transferred to the American forces, and agein his eyesight was
not up to the standard and he was nearly sent home. By & little insistence he was
able to demonstrate that hs would meke a useful member of the force, so they again
made him a sergeant and he was finally out in command of a train of munitionm trucks.
His last letter advises that after an attack of influemga, in which he was laid up
in a hospitel for a while, he has again besen sent to an officers' training school,
and I expect by now he is probably wreceiving his commiseion as a second lisutenant,
Ben is a very sarnest and indusirious boy, having had experience from the bottom up,
and I am sures he will make & most useful officer, Unfortunately, he lost all of
his belongings in the early days of the German offensive, end while his letters give
no details, I gather he had s pretty lively time of it,

About my own health, it is better than it was, but still needs
nursing a bit, in oon'uqmcc of which I have been away from the office this Summer
almost constantly prepariang for a hard w.nter's work., I cannot expect to gst my

health completely back until I am able to quit work for a much longer period than

igitized foldi % possible,
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4 William Mackenzie, ieq, 8:8:18,

‘. You and I will differ, I fear, about tax free bonds as long as
governments issus bonds, To my mind, it is not solely the question of money, but
underlying it is a great social question which is sure to come up and baffle us inm
later years, Tax free bonds gives the greatest advanitage to the invidiual with
the largest income. There was a time in EZngland when & wave of social unrest
and political antagonism developed under the slogan "The privileges of the bond-
holding class.” We had the same thing in this country. Vere it conceivable to
have all the security investments of the citizens of the nation in the form of tax

free bonds, those who live by daily labor would in great part be paying the taxes,

SO 120, e

which would provide the funds to meet the interast,iﬂ~£~.-u ) prineipal of
these tax exempt bonds, and that class of peopla would, in fact, be suffering a
financiel serfdom,. How much bestter, from a social and political standnoint, $o
have the bonds free only of a nominal tax so that the tax exemption is equally en-
joyed by rich and poor alike, end the burden of taxation is thereby more squitably
distrivuted.

I hope you keep well; that you and your Company are prospering,
and that you are all & bit happier then seems to have been the case six or eight
months &go.

With very warmest regards, I anm,

Faithfully yours,

Mr, William Mackenszis,
The Alliance Trust Co., Lt.,
22 Meadowside, Dundee, England.

BS:GB




Hovember 22, 1918.

PERSONAL;

Dear ¥r. Lackenzie: ol

Reply to yours of the 30th ultimo has been delayed by my absence in
washington,

I think the encloszad ciroular describing the tax exemption features of

our various loaus will throw some light on the question raised by your letter,

The principle of tax exemption which has been applied to these loans by
recent legislation is, of course, an effort to recognize the fact that the estadblish-
ment of & graduated income tax justifies what might be described as & graduated ex-
emption from taxation,

The difficulty in this country of high interest rates, 1 think must be
apparent to eveyyone, If our Government undertook to meet competitive market con-
ditions, it would require the issue of bonds at very high rates, and sound finance
would require that they have a fairly long maturity in order to avoid too great a
congestion of refunding operations, If the Government, either by high interest
rates on bond issues, or by permanent contractusl tax exemptioms, should commit
itsels, for periods from ten to thirty years, to the direct payment, or the indirect
payment of such rates as would compare favorably with other investments, it would
load us with a stupendous interest obligation or = debt which will prodably not be
less than twenty-four billione of dollars, for many years to come, The Government
has, therefore, issued its bonds at fairly low rates (so far not in excess of 4 1/4& -
that being the maximum contractual obligation) and then, by Act of Jongress, it has
given s limited tax exemption, simply for the period of the war and for two years
thoreafter, upon a limited holding of bonds, This will leave Congress free in later

years to continue, discontinue, or increase the amount of the exemption, and the

itized for FRASER
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e “ W, Backenzle, Daq.

-

' amsunt upon which exemption is granted somewhat in accordance with the conditions
“xic’u prevail at the time,

A8 indicating the difficulty of dealing with this matter, you should under-
stand that under our proposed. Federal Income Tax Bill the holder of a five-year 5%
bond, subject to all income taxes, who has a taxable income of 02,500 would realize
4, 94;',5 net return, whereas an investor with an income of a million dollars and over
would realize but 1,2 Contrasted with this, the holder of & 45 bond, wholly ex-
empt from Federal inoome tax, with an income of 2,500 would realize the equivalent
of a yleld from his investment of 4.06%, whereas an investor with an income of &
million dollare and over would reslisze from such bonds the equivalent of an income
of 16,63%.

On the whole, however, I think that the broader question, which is a sosial
and political one, has controlled in desiding whether we should establish a preferred
class of Govermnment creditors to whom the Covermmant gives special bemefaction in
time of need, juch & policy of exemption would, 1 think, bs unsound and dangerous
and create Jifficulties whioh, in future years, would give rise %o social and
poligical unrest, ingland exparienced such a situation at one period in her history,

I believe after the Hepoleonic wars, sand it will he negessary for us to zive greater

<

consideration now than ever before to these social questions because of the gangerous
menace of political disorder with which the whole world is faced.

the day has arrived when we must scrutinize our methods in these matters
to make sure that they are not too much the product of Bourbonism, Jur Goverument
financing has been conducted with great courage, and, as you realize, with great
success, We may have to grant further, more generous tax exemptions on our bvond
issues, but if we do I hope it will be for limited periods so that the amounts issued
may be largely dealt with by taxation if Congress is willing to continue a strong tax
program,

As suggested, one answer to your questions in regard to tax exempt bonds

might be "yhat would (Oreat Britain do to-day had the entire debt of the nation beem




f o 3 Wm, lackenzie, Lsq. 11/22/18.

8-»»«1 entirely free of incame taxes?" You would, in that event, have disregarded
the most important of all principles governing finance, because you would thereby
abandon, forego, surrender completely for the bemefit of rich people and corporations
the right to tax the great, or in fact, the principal part of their incomes, thereby
throwing the entire burden of taxation either upon the :Wr classes, or upon
systems of indirect taxdtion, ths effect of which is nmnh the same as the direct
taxation of the ppor. Frankly, every influence which I have in these matters will
be brought to bear to protect our future years against the wonace of any such
poliay.

I an glad to hear that Lord leith is well, and hope to same may be said
for your good melf,

What a glorious thing it is that the war is over; that (ermuny is "licked”
and that we may hope in the coures of time to get back to peaseful pursuits,

Vith warmest regards, believe me,

Faithfully yours,

william Hackenszle, ¥sq.,

Menaging Director, The Alliance Trust Company, Ltd.,
22 Meadowside,

Dundee, 3cotland,

BS/uSB
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Leke George, N. Y.,
February 19, 1919,

Desr ¥r. Yackenzie: {w\i

I am sorry to heer, by yours of January’barq, that the doctors have
also found it necessary to take you in hand. ;t any rate, I can say one thing
to you thet you were quite unable to say to me, - end thet is thet you ere old
enough to know betfer. I hops thet you take care of yourself. The strain you
have been under has been hard enough, I know. As for myself, I seem to get along
feirly well so long es I cen get ewvey &t intervele and rest up,.

I em heving another copy of Professor Kemmerer's book mailed to you,
end, in eddition, I sm sending under separatie cover & copy of the report of the
Committes on War Finsnce of the American Economic Associstion, the latter dealing
in some places with the questions referred to in your letter. Article 1V,
"Public Credit" is & very unfortunate presentetion of that subject and I wouldn't
pay too much atiention to it. Bust some of the others are rather interesting. .

The question of the inequiiy of tax-exempt bonds cen be deslt with
(ignoring minor considerations) by discuseing simply two pointe:

1. A tax-exempt bond ie incompatible with a gradustied progrsssive
income tax an ives rise to grave injustices to poor people when funds for re-
paying them, @gr a costly war, must be largely r-aiaed by indirect taxetisn, con-
sumption taxes, etc., etc.

Thie point I will illustrete by asesuming that & gredusted income tax
tekes a meximum of #8% of incomes in the ceses of individuels vho are prosperous
enough to enjoy incomes es large es & million dollars or more, end ie gradusted

down to & normel tex of, sey, 127 eapolying to minimum incomes of £2,000. The

men with an income exceeding #1,000,000 would reelize in the highest bracket (that
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2 ¥r., Mackenzie 2.19.19.

@ is on thet pert of his income which paid the largest taxes) 4% net on an investment
vhich peid him groes 16%. Thig, of course, is a rough end ready cslculetion, end
gssumog @ schedule of taxation which ies not axeet. That men, however, reslizes on
8 41 tex-exempt bond just es much ss he would realize on a 16% taxable bond. On the
other hand, e poor men, who peys no texes, realizes but 5L, In fect, by the com=~
binetion of & gredusted progressive income tex end en iesue of tex-exempt bonds, the
Government seys to the rich man, "on & part of your income I propose to tex you 75%,"
and then, by anoth;r legisletive ect, the Government says, "on so much of your
property as vou invest in my bonde, I do not propose to tex you at 211." That is
obviously en insquitable errsngement as between the very rich cepitslieil or business
men end the voor clerk or wege earner.

P Indireect taxation end consumption taxes: Such taxes, applied to the
gteples of life, or zny texes that incresse the coet of living, such as customs, taxes
on seles or transportation, or public services, etc., ete., sre principally paid by
the poor. Agnin, eimnly by way of illustration, if the effect of indirect taxation
should be to raise the cost of bread by a smell percenteage, ineemuch es rich and poor
glike consume substantislly the ceme amount of bread per capite, one might say thst
85¢ or 907 of the tex was paid by the poor, end only 10% er 15% by rich people.

Those texes, end others of like charscter, would be collected in order to pay the
interest end retire the principel of a tax-exempt debt which had been accumulated

by 2 small clese of rich people. The conclusion is obvious that a tex-exempt debt,
retired by taxstion of that chersctsr, results in the bulk of the taxes being exucted
from the poor in order to pay interest snd prinecipel to the rich. Of course you may
‘say that thet argument epplies to Government bonds snywey, end so ii does, but it
applies more particulerly to & tax-exempl bond, vhich is sccumuletasd, by reason of
its especiel value to tax-payers, by the richer clesses of individuasls and corpora-
tione.

The snswer to whet you say about the 231 bonde selling at per end the
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3 ¥r. Mackenszie 2.19.19,

4 i

bond because thet bond peys them net a very much greater return than does a texsble
bond, vhersas the poor man, vho peys no income taxes, realizes net eimply the smount
thet the bond payve.

Timee are chenging end some of the old principles vhich we have blindly
vorshipped, of the secredness of property rights, irrespective of hov those rights
when go scrupulously safeguserded may affect the welfars of poor people, must be
surrendered if we are going to preserve a stable society in the world. Taxation
is eimply & form of confiscation. The minute a government ssys to its people,
"ths rich must pey & larger proportion of taxes then the poor,” (that is in pro-
portion to meens,) it sabendons one of the old cerdinal principlse of equelity of
property righte in favor of the poor man. The Britieh Government recognized this
meny years ego. ¥e have been rather slov in coming to it, but nor thet our stetes

heve epproved e conestitutionel esmendment, giving Congrees the right to levy direct

texes, vithout apportionmment emong the stetes, to the extent of this gredueted in-
come tax, I think »e must recognize thet it would be rather poor judgment, if not
contrary to public policy, to brush this principle eside, or suspsnd its operation,
in time of war by creating & fevored clsss of Government bond owners who are partly
exempt from the provisione of the gradusted income tax law, and &t a2 time when
texetion should bear se lightly eas possible upon the poor because of the increaesed

coet of living.

This ie = big subject. I don't scsume to have mastsred it by & long shot,
but even if there is 2 doubt, I believe in resolving it in favor of the class vho
need the benefit of the doubt every time.

s may, and probably will bs forcad tosomevhat enlarye the tex-exempiions
in our next big loan, but it +ill be due fo no failure to r.cognize the justice of
the principle that I have gbove referred to, but rather to the nececsitiss of the
case vhich mey not enmeble us to reslize 100% perfection in respect of economis

principles,

It is very good of you indeed to keep in touch with that boy of mine. He
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4 ¥r. Vackenzie 2.19.19.

»

hag writien me of having heard from you, end I shall never forget your thoughiful-
nees end kindness to him, Just now he is er instructor &t & training school at
Decize, end writes me thst there sesms little prospsct of an sarly return home.
But he keops well, and neither he mor I would have had him miss the cervice for
enything,

With vermest rogerds, believe me,

Sincerely yours,

¥illism Weckenzie, Faq.,

Maneging Director, The Allience Trust Compesny, Lid.,
2?2 Meadoweide,

Dundee, Scotland.
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MAY 21
May 26, 1919, v copRVE DA
FEDERAL 0
Dear Mr, Mackenzie:

I have just received the circular relating to your retire-
ment as managing director of the Alliance Trust Company, and read it
with mixed feelings of satisfaction and regret - my satisfaction is
that you are doing the wise thing in laying down a position of responsi-
bility which you have held for so long and which must be overtaxing your
strength - my regret comes from the intimation that your doctor has found
it necessary to require you to give up active work, I hope that it means
nothing more than recognition of the fact that you are mlder than you were
when as a boy in knickerbockers I first met you, and that you are now about
to enjoy a well earned rest free of all responsibility and with opportunity
to play all the golf that you want to.

You certainly deserve congratulations of the first order for
the magnificent management of that great company.

Sincerely your friend,

¥r. Willlam Mackenzie, -
¢/0 The Alliance Trust Company, Ltd.,
Dundee, Scotland,
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The Allitance Trust Company, Exmxteh oy
}J'v\\’L_, S c_slsla ' w1
——— g
RETIREMENT OF Mr WILLIAM MACKEN g 73~
oryE B
DERAL ‘P\ES“N :

Extract from Report of Proceedings of Annual Meeﬁng of the
Company, held on 25th April 1919.

The CHARMAN, Mr James GurHRIE, at the end of his speech, said—And now I
have to make an intimation, which I do with great regret. Acting on medical advice,
Mr Mackenzie has resigned his office of Managing Director. He is not with us to-day
because he has left town for a prolonged holiday, from which our hope is that we
shall see him back to join us with a seat at the Board. It is not therefore an occasion
of final severance, and I am not dealing with it in that sense, but Mr Mackenzie’s
services to the Company have been so great and have been rendered over such a long
period that it is only fitting that I should make some reference to them at this time. It
is now more than forty-five years since Mr Mackenzie took office as Secretary of the
Oregon and Washington Trust Investment Company, which with its four sister Companies
combined to form the Alliance Trust Company in 1889. He brought to his work great
mental capacity, and his natural strength of character and an inherited sense of duty led
him to devote his intellectual powers with absolute singleness of aim to the best interests
of the Companies. In working for them and in thinking and planning for their benefit
he has been quite indefatigable, aud I may sum up the matter in a sentence by saying
that those who know the business of the Company most intimately will speak most
highly of the part he has played in the problems solved, the difficulties overcome, and the
success won, Meeting here to-day, and congratulating ourselves, as we are entitled to do,
on the splendid position of our Company, we should be graceless indeed if we did not
recognise the splendid part which Mr Mackenzie has played in its achievement. I am
sure I may send him from this meeting an expression of our warmest thanks for all he
has done, and our earnest. hope for his speedy return amongst us refreshed and restored to
complete health. And our message will not go alone. It is not always given to the hard
and successful worker to earn the regard of his associates, but Mr Mackenzie’s personality
—his sterling character and his real goodness of heart—have attracted in a high degree
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the loyalty and affection of those with whom he has worked. This is especially true of
those at home here, but it is also true of those in America, where he has troops of friends eng
who regard him with warm affection and esteem. His leisure, as you know, has been
largely devoted to the duties of a good citizen—to works of public and private beneficence
—and this part of his life has also won him the friendship and esteem he deserves. I
said our good wishes would not go alone. I am sure they will be accompanied by those
of numberless friends diverse in many respects, but united in this. Mr Mackenzie, in
resigning, referred in terms of the warmest regard and confidence to his colleague and
successor, Mr W. D. Macdougall; and I would like to say in regard to Mr Macdougall
that he has come up to, and far exceeded, the highest expectations of every one of the
Directors since his appointment as Secretary of your Company; and further, he has
approved himself to the shareholders and to the office staff by his affability as well as
his capability. (Applause).

2

Mr J. C. Buist, in moving the re-election of the retiring Directors, said—Mr
Chairman and gentlemen, I rise for a different purpose, but I am quite certain that those
present would wish that some reference should be made to the announcement that we
have just heard from our Chairman, that Mr William Mackenzie has decided to retire
from the post of Managing Director. There is no need to add to what you, sir, have
told us regarding Mr Mackenzie’s long connection with the Trust and how much both
Directors and shareholders owe to the way in which he has identified himself with it,
and to the unceasing care and attention which he has bestowed on its affairs, and also
his great business ability and his attention to its service ; but I am quite certain we should
wish to associate ourselves with your expression of sincere regret that in his opinion the
moment has now arrived for his more strenuous activity coming to an end. We regret
the decision, but we will not contest it. For you, sir, if I may say so, the passage of
time has no particular meaning—(laughter)—but unhappily in the case of others it is not
so. We may be sure that Mr Mackenzie has come to no hasty decision. He is a man
of many interests, and he may be trusted not to vegetate in his comparative retirement.
Now that he is free from business cares, we, his friends—and we are all his friends—wish
him many years of enjoyment and well-earned retirement, while hoping, sir, as you have
indicated, that Dundee may still count him among her most useful citizens. (Applause).

Mr J. C. Rosertson, one of the Auditors, in acknowledging the appointment of
Auditors, said—I cannot sit down, gentlemen, to-day without saying to you that this is
the forty-fourth Report of this Company, and its predecessors, that I have discussed with
my friend Mr Mackenzie before it saw the light and was submitted to the consideration
of the shareholders. Mr Mackenzie had been barely a year Secretary of the Oregon and
Washington Trust Investment Company when I first made his acquaintance in returning
from Glasgow to Dundee, and was at once set to the auditing of that Company. Since
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then we have both rejoiced in its success and in its development from small things to
»= greater. It is one of the measures of its soundness that its development was not sudden.
It was slow, but it has been sure, as you gentlemen and those who are now Directors are
aware, and after all we know the Scottish caution about hastening slowly. I would
like to say that I never came in contact with a keener mind than that of Mr Mackenzie—
(hear, hear)—and I would say this further that we as shareholders may rejoice in the fact
that Mr Mackenzie was absolutely possessed with the single desire to make his Company
the best in Scotland—(hear, hear)—the most reputable in Scotland, the most successful in
many ways as satisfying both shareholders and the public whose money was lent to the
Company. I said goodbye to Mr Mackenzie yesterday afternoon before he left, not
knowing really thav this formidable notice was to be given to you to-day, for I had hoped
that a short time would restore him. Mr Guthrie, your excellent Chairman, has referred
to the impression made by Mr Mackenzie in the United States. From my ten visits there
I can confirm that absolutely, for time and again I was spoken to by men of great ability
in the United States and told that we in Dundee might be very thankful to have a
manager of such great ability as Mr Mackenzie. 'We may well apply to him the tribute
that is fixed on the walls of St Paul’s Cathedral in London to its famous architect—
“Would you see his monument, look around!” It is better for you and me that it is a
living man we are referring to, and we gratefully recognise that Mr Mackenzie has seen
the great success of the Alliance Trust which has been his aim and effort for these 45
years. I am sure that we most cordially join in wishing him a speedy, a happy, and a
well return, (Applause.)

3
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RETIREMENT OF
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o April 7, 1921.

Dear Mr. Mackenszie;

A few days ago my friend Nr. Arthur Coppell, menticned having received
a letter from you in which you were gosd encugh to inquire after me. It is & long
time since I bave written you, and that ie because of my long zbseence. Something
over a year ugo Il wee not very well, wee granted & year's leave of absence, and
only laet Jsauary returned from = trip srcund the world, shich kept me away cver
& year. 1 am now very much better indeed, im full harness again at the bank,
and with severy prospect of remsining there, and in good health,

I spent Chrietmas in London visiting my friond Mr. Montagu Norman, of the
Bank of Englend, snd for = few days Mr. Gaspard Farrer, It wsuld have been = great
privilege {2 have ssen you, but my viesit wes s¢ short, and 1 had so much to do, that
there was nc prospgect of making the trip to Dundes,

%e all keep well at home, snd you will be glad to know that both my mother
and eleter are enjoying geod heslth.

These are difficult times, requiring coursge and foresight Ly our bankere,
and certlaianly by yours. I hope we ehall rase through the pericd in skich we pay the
penaltiee of thie destructive war without snything in the nxture of e real breakdown.
Conditione here in buesiness generally are somewhat improving and 1 am glad to say
that our financial and banking cituation, both &e& to business generally and as to
the government, are thoroughly sound.

1 know that coerrespondence must be a burden to you, ec do not trouble to
answer thie letter except in some momsnt of leisure when you feel wholly dieposed

to do so. With cordisl regsrde, believe me,

Very sincerely youre,

B¥m. Mackenzie, Esq.,
28 WNeadowside,

Juncee, ocotland,

Qo




S

May 9, 1021,

My dear Mr. Mackenzie:

It was very nice to have your letter of April 25 thie morning, but
1 wish it had contained something in regard to your own health. 1 muet surmise
from the letter, however, without your direct ussurance, that you continue well,
and that delights me very much.

lany thanke for your kindness in sending me a copy of the portrait,
which I shall indeed value highly. It comes at an opportune time, as 1 am
just fitting up & nmew apartment in which I hope to have the pictures of some of
my old and valued friends.

My mother and sister continue in good health, and when I last saw them
a few days ago, they were looking forward to the usual early summer migration to
Cape Cod, where we shall rll spend the summer off and on.

My eldest son ie now hard at work at the National Bank of Commerce,
and if the present plans materialize, within another year he will be located in
London, where I want him to go-for the value of the banking training and exper-
ience that can only bs had there.

I wieh I could write you something fairly definite about the Pennsyl-
vania Railroad Company stock. Almost none of the American railroads have been
able in recent months to earn their fixed charges. This is due to & combination
of causes, which I think may be principally summarized by, first, very high
operating costs; second, the preeent industrial depression, end third, freight
rates, which 1 fear under present conditions have passed the point of productivity.
They seem to have reached a level, where they operate to restrain the movement of
freight.

On the other hand, I have always felt, and still believe, that the
Penneylvania Railroad property is intrinesically the most valuable, and maintained
in the best condition of any of the great Americen lines. In the long run, it
will ehow its great value. In general, one may be more optimistic about the
American reilroades because of the more constructive attitude of our government
toward this great national asset. For many yeare the Inter-State Commerce
Commission imposed unprofitable rates, driving the railroads to finance by
bond iseues rather than stock issues, and bringing them gradually to their present
difficult position. But thie is really a thing of the past, according to the
notione of many people, and 1 strongly hope that a better future is in proepect
for the strong and well managed properties.




f2 o May 9, 1021.

I hope you understand that thie ies the expression of an emateur
gnd on-looker. I am unable t¢ follow reilroad earninge and financee in
detail and must give you, therefore, & very general view of the situation.

There is no prospect of my being in England thie yeur, but possibly
next year, if things are quiet, 1 may be able to run over for a short vieit,
and certainly hope to have the pleasure of seeing you.

¥ith kindest regsrds, and many thanks for your letter, 1 am

Faithfully yours,

William Mackenzie, Esq.,
22 Meadowside,
Dundee, Scotland.

BS s MM




April 11, 1922,

My dear br. Mackenzlie:

Your note of March %1 is just received, and I am passing your
daughter's letter along to my gister, whoee address is still 201 dest 8¢th
Street.

#e all keep well I am glad to say, and my own healtih ie Letter
than it has been for some tLimeé. fou may be interested to know thal my
oldest son, who was in the army in Frence, is leaviag in a month or sc
for London where he expects to enter the banking house of J. H, Schroder,
in order to get some experience of EZnglish banking.

Hoping thst you keep well, and #ith warmest regards, I am

Very sincerely yours,

#illiam Mackenzie, Eseq.,
22 Meaddweide,
Dundee, Scotland.

BES . MM




December 11, 1922.

My deer Mr. Mackenzie:

It was indeed a pleasure to have your note of November 21,
and my reply has been delayed because of my absence from the office
for a short period taking a bit of e rest. It ie good to hesr
from you and have that evidence that you sre well, althcugh you do
not speak definitely on that point. ®hile I have had a couple of
pretty hard years with s little too much work to do, I 2m nevertheless
in good shape, and there is a chance that sometime next year I will
be in Englend, and if time permite I would like very much to run up
to Scotland to see you.

My mother and sieter continue very well. You would be
surprised how lightly mother feels her age. You know she is now
in her eightieth year.

De Witt Cuyler's desth wae a shock to ue sll, I had seen
him but a few days before hie death and last summer I had the good
fortune to have a nice viegit with him in Bar Harbor where I was
spending a few days with my friend Montsgu Normen, of the Bank of
England. He did a great service, and I feel very sure that the
whole bueiness community end especislly his associates in railroad
mattere will mies him very much.

We are rocking along here on the whole pretty well eo far
ag one can judge, with a little too much politics possibly for our
wellbeing, but with a growing bueiness, very little unemployment, and
8 better spirit ae to the outlook.

Hith warmest regarde, and my best wishee for Chrietmee and
for the Naw Year, I am,

Yours sincerely,

Mr. William ¥ackenzie,
22 Meadowside,
Dundee, Séotland.

BS. MM
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Mr, Beyer - Will you please write by hand the following letter to be signed by
Mr. Strong.

January 31, 1924.

Dear Mr. Mackenzie:
¥With most profound regret I learn on my return from & short
absence South that you have suffered the supreme loss of losing your life
companion. This is indeed a sad blow, and I am writing at once to let you
A m/ﬂ:%("/
know that you have my meost profound sympathy.

Very eincerely, your friend,

Mr. William Mackenzie,
22, Meadowside,
Dundee, Scotland.

BS .MM
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January 12, 1925.

My dear Nr. Mackenzie:

It wees a great pleasure this morning to find your letier of
December %0, and 1 thank you most cordially for the good sishes which it
expressed,

So far as family matters are concerned, I cam send you a very
good report. My mother and eister are both well, although unfortunstely,
last summer mother suffered a very severe illnese which at the time caused
ue great slarm. When she reached Woode Hole to spend the summer, che was
taken sick and shortly developed & severe cease of pmesumonie which kept her
in the bends of doctors and nurses all summer. Now, however, both mother
and sister are perfectly well.

My eldest son is married and living in New York. He, you will
recall, wse in France during the war. My dsughter, Kstharine, is aleo
married and living in Mionesota, where she is very happy, having just com-
pleted a new house. Her bhusband is = mining engineer in the employ of the
Henna Ore Mining Company.

As to myself, I keep pretty well, although I have been exceeding-
ly busy for some time past. #ith my family so much reduced, my younger boy
Philip and I are living in = little apartment at 270 Park Avenue, and I
find it zore comfortable and less bother to give up housekeeping, so we are
living in a combined botel spartmeat without the bother of a housekeeper emd
servants., This is about all the family news.

#hat you say about the exchange is interesting, indeed. I have
always felt that a good many of our worriee would be relieved when the gold
standard was restored to something like normal operation; but, =s you say, it
is a matver reoquiring a good deal of thought and care, und I find from my
contact sith your own people, that they sre just as comscious of all the
difficultiee as we are.

I am glad to gain such convineing evidence in your letter that you
are well and vigorous. The next time I am in London, which may indeed be
thie summer, I =m going to try and save time for s quick rum up to Dundee to
see you.

#ith meny good wiches for the New Year, I am

Sincerely yours,

Wlliem .‘0’““3. B.Qo.
64 Reform Street,
Dundee, Scotland.

BS.L8
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September 17, 19256.

My desr Mr. Msckenzie:

It seems ungrateful, in , for me to snaswer your kind letter
of Auguat 28 after such a deley, especially as the delsy wae caused by
r ©

It wes much in my mind that, had time permitted, I would rum
up to Bcotland for & visit with you, especielly as 1 hed eslso promised
Lord Grey to vieit him in Fsllodon. Unfortunstely 1 hzad only & few daye
in London on my &rrival, and then & very short stay s€ter returning thbere
from & longer trip on the Conmtinent, znd I nover lsft the city of London
during the week or ten daye I wes there.

My mother and sieter are both well and are still st ¥oods Hole
where they slwaye spend the summers. On returnimg the rirst of October
they propoee to seil immediately on the second for Italy, where they will
spend the winter, and come time next year they &:e proposing to visit

both France snd Englend. This mey be the occesion for your seeing them,
which I kmow they will both gresatly enjoy.

Ads I only errived home lzst night and have & mezss of work swait-
ing attention, I ceam send you but & short letter which cerries with it
meny good wishes. You aay be sure that I will pass your messages on to
my mother and sister &t once.

With warmest resgards, believe me,

Very sincerely yours,

Mr. %illism Mackenzie,
64 Reform Street,
Dundee, Scotlznd.

BS. Ls
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November 12, 1925

¥y danr Mr. Mackenzis:

Yoar letter of October 8 reachsd ms in Sue course,
but I have heen wholly unsbls to reply up to now,

Ky ssorelary, Misw Elescker, has been in touch with
Miss Leng, and Jjust se soon 28 I have & free evening I am
hoping that che can dine with mes 2nd my son Philip, whea the
day is over.

¥y Mother's addresc in Itsly is
c/o Dr. Agostino Mattoli,

80 Via Eistins,

Rome, Itsly.
She bes not yet declded where she will be in Eaglsnd,, ner,
indeed, wben it ®ill be poseible for her to yet there. But I
em sending her yeur letter, and it well may be that you »ill
heer from her.

I wish that it wére possibls for me to do something
for Miss Leng, but unfortunstely one of my sisters-in-lawx has
Juet lost her fether snd §2 very much prostrsted, sad my
brother Arch's wife has two babies on her haads just now, neither
of which has been very well, So with my NMother amd Sister in
Itsly, it lesve me rather short of ladies in wy family to show
her any hoepitality.

#“ith kindest regards, believe me

Siacerely yours,

¥r. #11iam Mackenzie,
84 Reform Street,
Dundee, Scotl=nd.
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