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May 23, 1921.

My dear Will:

I have been thinking of what you said about the new Post Office in New
York, snd make the following suggestions:

(1) ¥r. Darwin, P. Kingeley. He is president of the m York Life
Insurance Company, and st the present time happens also to be the president of the
Chamber of Commerce of the State of Hew York. Ha is one of sur foremoet businese

| wen, and a wao of rare ability, courage and good sense. IHe eunjoye the confidence

of every ons, and if you ocould get him on euch a Goniétn, a8 you mentioned, you
could not find a better man. I do not know what his politics may bs.

(2) Mr. Alexsnder Gilbert. Hr. Gilbert wus formerly president of the
Harket & Pulton Naotional Benk, a very ;‘lna inetitution, snd while he is an elderly
man, he is & man of splendid sttainments and very well thought of ia the bankiang

;enuuy. Hie bome is in Plsinfiseld, N. J., asnd I am not sure whether he main-

tains a New York residence. He rotired sometime ago from sctive business, snd I
assume sight be able to devote considessble time to such s job se¢ you have in mind.
I think Be ie s Republican.

(8) Alfred E. Marling. Nr. larling was recemtly president of the
Chambsr _of Commerce. He ie a partner in the firm of bmﬁ‘fﬁly & Company, one of
the leading real estate firma ia thie city, and im every way a splendid men. He
also, I beli;ve, is a Republican.

(4) Joha W. Davie, recently Aubascader to Great Britsin, now a partmer
in the law firam of Stetson, Jennings & Ruseell. He is a good old line Demccrat,

and enjoye overybedy's confidence inm Lhis city.
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#2 ¥ey 23, 1921

(5) Frank L. Pelk. He alec is a partmer in the came law firm, snd I
dornnt need to mention his recoerd in the last Adminietration. FHe is & spleadid
fellow ané en joys everybody'e confidence.

1 would like to name some one if possible who has & epecisl familiarity
#ith the mail order business, with the problem of hewspaper amd periedical trane-
portution, snd with municipel problems, gemerally; but horolye spproach dangerous
ground, becsuse of gpecial interelts; If you déaire a/nan of first-rate experience
in newepager t;anap@rtation and municipal problems, generslly, =2 well se s men who
hes had good newepaper expsriemes, I sould suggest Mr. George HcAneny, former

president of the Board of Aldermen of Hes York City, aa emineni reformer, sad 4 pen

of very high character, who ir now, I believe, connected zith the Hew York Times.

I would hesitate o suggest any one directly connected with the transportation

systems.

Theee names are puggested offhand, and if you wisch we to pureue the
subject fﬁrthar, give me & little more definite ides o the type of man that you
wieh, and I will lcok into it more fully §i£h rogard Lo special cualifications.

Youre very truly,

Honorable Will H. Hays,
Postmaster General,
Bashington, D. €,
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PERSONAL June 20, 19%1.
S|

Dear Will:

Thank you for your nice letter of yesterday's date, just received.
1 knew you would be impressed with Mr. Uakey, and, of course, regret it very
wuch, bscause you were certsin to be tempted to eteal him from me. I have
Just had & long talk with him, and he hae told me of what transpired in
Washington yesterday.

Before discussing specific suggestions, let me make this the oppor-
tunity for & few reflections, strictly ay own, in regard to the budget situation.

Mr. Dawee will enter his office with enthueiazsm, snd energy, and
ambition to maxke & great record. The key to succese, however, does not lie
in mase meetinge or foremsic effort. If he suceeeds in gaining the friendship
and cooperstion of the membere of the Cwbinet, 2and in enlisting their hearty
support in putting through & sound program, he will succeed. If he faile to
establish exactly the right relastionships with the members of the Cabinet, hie
effort will be a dismal failure. (ne wink by a Cabinet officer to his subordin-
ates cun defoat the dirsctor of the budget in any pdan, eo far as it relates to
that department.

I would divide the members of the Cabinet inte two classes, one clase
being such men es Mr. Hughes, ¥r. Wellon, Mr. ¥eeks, and possibly some others,
all very busy, who will bave every desire tc cooyerate, but unleee they have a
real eympetby with kr. Dawee snd with bis plans, lhey will ignore him snd will
not make the required effort whieh will accomplish resulte. The other class
of the Cabinei, consisting possibly of yourself, Hr. Hoover, lr. Demby, and some
others, will lolerate a certuin amount of interference, insistence snd sonoyancs,
but unless the spirit with which lhe work is undertakea ies just right, there will
cows a Llwe vhen you wiil tell the dirsctor of the budget to leave you alone.

I am eurse I am right about thie as well ae in suggesting that some one tell Mr.
Dawes thul his firet big job is to gain the support of the members of the Cabinet.

The next step will be to bave a plan., [Ho budget plan will be created
by having some one warve his arme and make gesturee and a lot of noises. Some
one with a mind trained to such matters must sit down quietly, without interrup-
tion, with pencil and paper and work out & conecrete plan of procedure, both ae
to organization and as to the work the organization is to perform. I do not
know whether lir. Dswes is qualified to do that or mot. #y surmise is that post
of hie work herctofore has been accomplished by getting men to do that sort of
thing. Shouting for economy will not make econumy, and some one muet point the
way to economy; which brings we to the point of suggesting that the man whom you
need can be either a help to ¥r. Dawes or a hiandreance, according to the way in
which the relatiounship is established.
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#2 June %0, 1921.

If Br. Farrell proposes to send Mr. Filbert to tackle thies job, it
ie mot impossible thet "the tail will wag the dog." I have mo doubt that Mr,
Filbert, from what I know of his work for the steel corporation, has done the
biggeet job alomg thie line that ever wes undertskem. Ae I rooall, he oot wp
the whole scheme of accounting for the stesl corperation when it was first
orgenized tweniy ysare ago; snd not enly thaet, but he devised the plan of inter-
company cost accounting, which I have been told is a very marvelous aad important
effair. Probebly you could not get o better man them ¥r. Filbert, if he iz the
wan suggeeted, or next to bim hie associate,. who -ould likely be as familiar
with it as Er., Filbert hipeelf.

As to ¥r. Cakey; I heve no selfiesh thought in =ind ee to bis being
releaced for this job, but merely wish to bs sure that the best thing is done.
To take him away from the bank just now would be = serious mafier. 1 should
explain that we are im the midst of a thorough-going and fundemental reorganize-
tion of the whole plamt, teking advantage of the present gquiet time to epply our
experience with the experimental organization which wae set up at the conclueion
of the war. He ie right in the eidet of this work with a staff of men, and to
take him off it juet now would really be a serious blow. Furthersore, it will
be posaible for us to find a man who is correspondingly capable for the work
which you wish, end I am proposing to esnd you a list in a day or two, =ith
something of their gqualifisatione.

. It is not at all to Mr. Qakey's discredit that he might not work with
¥r. Dawes as well as some others who could bs suggested. He has etrong and
definite opinione of hie own. Thsat ia the reason why he ie a good wan, end in
order that his work way be at ite best, 1 find that it ie desirable to let him
run his job and not to try to run it for him.

You kaow that I will do anything sad everything that is asked o
prosote this budget movement, in whioh I have been keenly interested eince ths
start, and in 2 pessure feel responsible for ite being on the slalule books to-
day. 1f the suscess of the plun depended upon your having #¥r. Ozkey, I would
feel differently sbout it, but it really does nol depend upon that; so if you
%ill let me eelect some one, I believe you can get all the results desired,
without seriouely cramping the work of this benk, in wbick the Troasury Departueat
is now eo much interssted. g

Please pardon the frank statements in this letier. They are inspired
by my deep comcern for the success of what is being done. )

fours very truly,

Homorable #ill H. Hays
o/o Post Uffice Begnrfﬁsnt,
Washington, D, C.
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July 1, 1921.

PERSONAL ik
Dear Wills | e "x \

This letter is not written to add to your difficulties and anxieties, mt ’
rather to lst off steam. TYou are simply the victim, and if you please may tear |
my letter up without sneswerinmg it. .f :\ \

The Republican Party hee just introduced the long expected Tariff bill. »:
I am not aware whether it may be considered what ie cslled an Administrationm -eu&r e,
or mot. It ie reported to levy duties upon imports at s supposed rate of about
20% ad valorum. It contalss & provision for establishing so-called American |

valuations, whatever they may be. \ !

/

» hl

This bill proceeds upon the essentially unsound and vicious doctrine, that
a natiom can grow rich out of its export trade. HNothing could be more fallacioug,
especially in the case of a nation which has & wealth of raw materials for export.
Hations grow rich out of trade, out of the exchsnge of commodities which it produces
by reason of special resources or special talente to better advantage than other
nations, and they are pald for those goods by importing goods produced under like
advantages by other nations. These gentlemen at the Capitol seem to think that we
can continus to export, without importing. The fact is, that we will export im
Just about the same volume as we import. No more and mo lese. And if we expect
to got the debts owing us by Europe paid, we must import more than we export. If
we put a prohibitive tariff upon imports, we by sc much restrict our exports, and
further, meke it impossible for those who owe us money to pay it. [Not only does
this tariff operate as a barrier to our trade, both in and out, but it will have the
effect of imecreasing production coste so that in due time we will be ocut of the
running because we cannot compete. Thie is an age and era of people of inconsisten-
cies. We say to the matione of Europe - Pay ue the §11 billions that you owe us, -
and then we make it impessible for them to pay it by prohibitive tariff. We say
tc the nations of Europe; We wish to be the world's banker, and establish banking
institutions at your capitels; end then our states pass laws prohibiting them from
esteblishing bamks in our country. We undertake a vast program of naztional economy
with one hand, and with the other hand engage ourselves in framing legislation to
make the most exiravagani and unnecessary gift to the men in our recent army, ever
known in history. )

It all looks very bad to me, and unless I am mistaken, this tariff bill,
if it passes, will come back some day and work the destructiom of the political party
that adopts it.

You may be interested to kmow that I have not heard ome man, Republican or
Democrat, importer or exporter, in any line of trede or profession, who has a good
word to say for it. It strikes me as being economically umsound, politically uawise,
and likely to be suicidal inm its effect. TWhy ie it necessary to do such a foolish
thing?

I will be in Washington eometime next week, and hope you can take dinmer
with me the night that I will be there. With ay best regards, as always,

Honorable Will H. Hays Yours sincerely,
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January 30, 1922.

Dear #ill:

A great many thaenke for your note ¢f January 14. I have no
copy of that lstter which I srote in peneil longhand. If you still
have it, would you send it back to me and let me have a copy made, and
I will return the original to you, if you wish it,

I pever wae so restless, impatient, dissatisfied, and die- -
tressed at being laid up, as during the past two monthe. Some way
I felt es though the ground had been knocked out from under my feet
at & time when a firm footing wae noeded, if ever it would be; so
accept my thenks for the help I know you have given me.

I am sending you with this every possible good wish for
suceess in your new venture. It gives me gome real joy to know
that you are going to be with ue in New York, as I beliave ie to be
the osase, and now, my dear ¥11, you will be friend and neighbor, se
would not otherwiss bs poseibls, because I hope to ses & lot of you.
Pleass aleso take care of yoursalf.

I reciprocate that word of affection.

Sincerely yours,

Honorable #ill H. Haye,
¢/o Postmatéter, iy
Miami, Florida. '-

BS. MM
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February 27, 1922.

Dear #ills

The ncte you srote me on Nevember 21 reached me last week. It
loovked as though the mall service was rather ragged, but the fact is that
the letter wae vne ¢f recommendation preseated by Mr. John Fuller; hence
the delay. I am having him locked up very carefully. Just now there
is not a blessed job in the bank. There is no demand and we are letting
pecple go. Cn the other hand, opportunities fur poslitioms are frecuently
arieing here, and I have asked Mr. Puller to send me s statement of hie
experience, #hich he hes done, end I am having bim investigated very :
carefully, as w#e alwaye do, and the minute something turns up which
might interest him, I #ill see that he is advised.

Now a word about yourself. #dhen we last met you intimated
that you would be in New York some timwe in March. Uf ccurse you will
have an office here, and o home here. Please cvnsider the following
serious pruposal, shich is not simply polite but edlfish in purpose.
Some time in June, Katherine and Wiee Urlich move to Sveds Hole, where
they stay until the latter part of September. I am going to keep my
apartment open, and if I am alone there will simply keep my man servant
and get my meals at the club. If I could get some congeniel companion
to live with me, I would pick out a good cock, and try and live like a

] respectable citizen at home. If you have no cther plens wshich are

5. more important, w#hy don't you come and live with me this summer, and

' give yourself a chemee to look about for e permanent place to live, and
then you will be sure that you will be making nu mistakes, and furthermcre,
w#ill have time te fix yourself up comfortably.

My mean #ill brush your shces and clothes and keep them preseed,
and generally look after your welfare, ctherwise he #ill not have encugh
to do, If it relieves your conscience, I #il]l let you pay half the bille,
tut they will be s emall that it wun't be worth talking sbout; but 1
wculd infinitely prefer tc bave you just come and vieit me. Don't turn
this down without eincere reflection, for it #i11 give me a great deal
of pleasure, and have the additicnal advantage of keeping me home nos and
then. Further than that, if you want tu entertein your friends thers,
you can do it at any time and ae often as you wieh, juet as though yéu wers
there alone, and I will arrange to make myeelf scarce, because I would
not hesitate to ask you to do the same in case I were giving a party.
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#2 February 37, 1023.

I hope your trip set you up splendidly, and I am locking
forgard te baving you for a real neighbor, and if poseible, cumpenion
this gummer. ' '

iy best to you,

As slwaye,

Honorable %ill H. Hays,
efo Post Uffice Department,
Yaghington, D. C.

ES. MM
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