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COMMITTFE ON CIVIC AND EMERGENCY MEASURES, PRESIDENT'S
CONFERENCE ON UNEMPLOYMENT.

Washingtdh, D. C., October 21, 1921.

My déar ¥r. HMayor:

The following are brief accounts of some of the different methods that are
being used in difforent cities to meet the unemployment cmergency. They are
forwarded to you in the hope that they may contain sugzestions that will be
helpful to you in handling your local problems.

Very truly yours,

ARTHUR WOODS,

Chairman.

Schenectady, M. Y.

A suggestion that is being followed in Schencctady is this: encourage the
citizens of the city during the Fall clean-up to give this work to the unemployed.
For evample, many people in Schenectady are in the habit of pitching in and doing
their own cleaning up of yards, etc. It is suggested to these people that in-
stead of doing this work themselves, wherever it is financially possible they
give this work to the cther more unfortunate brethren.

"We are so situated," writes Mayor Georse R. lLunn, "that it will be neces-
sary in addition to providing all the work possible to hand out relief. We have
thousands of people out of employment who are good substantial, dependable
citizens. In more prosperous times these people have contributed toward the
prosperity of the city, and have, of course, been & factor in the business
success of our merchants. It is no more than right that at this time of
industrial crisis these people should be considered as assets of the community
even though terporarily they are out of employment. The people who have
benefitted by the purchasing power of these men and women now uncrmployed should
in turn do everything in their power to lighten the present heavy load. What
we need is the spirit of sincere cooperation. We need it in the City, in the
State and in the Nation. Surely this great nation of ours which menifested
such a triumphant spirit of unity during the war can be depended upon to bring
into being again that same inspiring unity so that we can conguer our intermal
foe called unemployment.”
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The Committee on Recreation of the lfayor's Unemployment Committee is an
addition to the program of the National Conference. Its function is to provide
free recreation throughout the winter for those who are unemployed or who are
only employed part time. This is looked upon in Toledo as an important feature
in maintaining public morale through & period when there is bound to be con-
siderable idleness along with inability to pay for entertainment.

Portland, Me.

On the work of building two school houses most all of the money is spent
for labor alone. The method of securing money for these things is as follows:
As it is approaching the end of the year, it is possible to tell by reference
to the city Budget just what departments will have a surplus. These surpluses
would ordinarily lapse 1nto the sinking fund but this year transfers are being
made from the well-~off departments and in order to secure funds for relief work.

Portland, Oreg.

Hon. George L. Baker, Mayor, writes: '"We are operating with two or three
distinct ends in view. The first is to provide employment to our own people.
The second is to prevent employers from taking advantage of conditions and
cutting wages, thereby profiting from the misfortunes of others. The third
is to make it unnecessary for persons to 'mooch' on the streets and the fourth
is to prevent the opening of public soup kitchens.

"Under this plan, the Mayor is made General Director of thc work with the
respongibility of supervising the entire system in and about the departments.
Under him he has four directors, the first has charge of the task of causing
public bodies including the state, county and city high-ways, school board,
port, dock commissions and other govermment agencies to arrange their public
work improvement program so that as much work as possible may be done during
the winter rmonths. . The secomnd Director has charge of the Industrial Activities
and is encouraging industries to do as much construction work as possible this
winter. He is also urging home owners to create employment in the 'Clean-up--
Spruce-up' Campaign in order to give employment to as many men with dependents
as possible. The third Director has charge of securing employment for women and
already has three agencies working on the rehabilitation of clothing, etc. These
will be combined and enlarged for the benefit of women workers, and also for
families unable to buy new clothing.

"For the benefit of such of the floating population as insisted upon coming
to Portland a yard for the production of cord wood for fuel is being set up in
an abandoned shipyard where men will be given a nominal emount of work in return
for bed and meals. The wood produced will be sold for the maintenance of the
yard. For the general relief of the needy this same department is promoting a
program of conservation of food stuffs such as vegetables, fruit and other foods
to be obtained and stored for distribution to the mneedy.
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"The municipal rock pile far prisoners will also be operated for the
benefit of ‘pan-handlers' and *'moochers.’ This rock pile and also the un-
employment conditions are being advertised throughout the Forthwest with the
idea of preventing an influx of men who if they came would only add to Port-
land's problem and not benefit themselves in any way.

"In putting this plan into operation the fullest cooperation was first
obtained between business and industrial interests of Portland, organized
labor, government agencies and the press."

Springfield, lass.

Hon. Edvwin F. Leonard, llayor, writes: "We have created a central bureau
to register the tmemployed. Bach case is investigated and work given to the
most urgent cases, those with dependents. During the year the city has done
about $1,000,000 more than usual in public improvements which is giving
splendid resulis. A five hour a day job is given to needy cases on public
jobs at forty cents an hour. This is $12 per week, a wage so small that a
man is compelled to seek a better job. Besides five hours is about &8ll the
average man unaccustomed to shovelling can stand. They have the remainder of
the day to look for other work. The city is appropriating $5,000 to $10,000
a month to pay for this kind of work by the wmemployed. This plan has also
been used in Hartford, Comnecticut, with good results." s

Muskegon, Mich.

Hon. Paul Beardsley, layor, writes: "During the winter of 1920-1921, this
city adopted the plan which has been approved by the recent Conference on Un-
employment, i.e., of constituting our City Welfare Department an employment
agency and using on City jobs those actually in need, selecting first of course
men with families to card for. We also started and have carried forwgrd more
public improvements than we would have under other circumstances. We insist
upon male applicants for assistance working and also use our Employment Bureau
to find work for both male and female applicants. Ve have loaned money to those
temporarily out of employment, taking their notes, and are pleased to say that
these loans are being repaid, proving our contention that the men applying for
same were perfectly honest and willing to work but merely unfortunate in not
being able to find employment."™

Cleveland, Ohio.

Recommendations of the President's Unemployment onference for
Community Organization and fction Taken on Each one by
Mayor William S. ritzgerald's Unemployment Committee

l. The Mayor's Committee should try to harmonize the operations of all the
- different agencies which are trying to relieve the situation, so as to avoid
clashing and wasted effort.
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The secretary was instructed to prepare a list of agencies in Cleveland
which are trying to relieve the umemployment situation and to request each to
tell the Mayor's Committee what they are doing and to ask them to co-operate
with the Mayor's Committee in its effort to harmonize the operations of all
agencies in the field. It is the sense of the liayor's Committee that all
existing agencies be co-ordinated and such other agencies as may be necessary,
should be formed. ‘

2. The facts of the extent and distribution of unemployment should be in
the possession of the Committee, and should be made available to the public.

411 orgenizations gathering statistics on unemployment are requested to
furnish copies of their information to the secretary of the layor's Committee
so that a comprehensive set of statistics may be prepared for the entire
commmity. Statistics were presented by the State-City Free Employment Bureau
and representatives of the Chamber of Cormerce and of the Federation of Labor
declared that they have data which will be furnished to the Committee. The
Secretary of the Cleveland Federation of ILabor agreed to make a gemeral survey
of unermployment ' among union labor. It was thought that the surveys of the
State~City Free Employment Bureau and of the Chamber of Commerce would complete
the data by furmmishing statistics of unermployment among non-umion labor.

3. Bach locality should have a public employment bureau.

It was agreed that the State-City Free Employment Bureau, which is supported
Jjointly by the state, the city, and the Welfare Federation, is doing all that
is possible under this suggestion. The Committee favors extending the services
of this bureau as much as possible.

4. The lMayor's Committee should try to get the whole commumity behind the
effort to speed up the comstruction of public improvements. In & period like
this there should be the greatest activity in puttinz up new schools and other
needed public buildings, and in necessary repairs and improvements in streets,
bridges, sewerage, public utilities, parks, and other municipal works.

It was reported that the city is constructing all public improvements for
which money is available and that the Board of Education had sold $5,000,000
worth of bonds for building and that plans and specifications were coming
through daily so that the school building program will be under way at the
earliest possible time. The secretary was instructed to find out the true
condition of the Public Library building and of County bridge and road con-
struction. Mr. John G. Ownes presented a written recomnendation that the
Committee approve the exerption from taxation of newly built workingmen's homes
during the period of the -depression, for a period to be fixed by the Committee.
This was referred to a subcommittee.

5. Eﬁery effort skouid be made to provide real work by stimulating industry.
lleanwhile, each industry should be urged as far as possible to keep together its
own force by giving at least part time employment.
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, It was reported that the Federation of Labor had asked contractors to put
ien at work part time and that in that way 90% of the men in building industries
are nov employed. It was reported that the Employment llanagers Group of the
Chamber of Commerce are considering two or three plams to rotate working forces
and that some industries are trying out one or the other of these plans. The
Cormittee went on record approving recommendation "5" and instructed the secre-
tary to gather information as to the extent to which short time employment is
practiced and to bring this recommendation to the attention of employers.

6. In some cities "Spruce-up" campaigns have proved good. In these every
one is urged to do at once whatever is needed in the line of sprucing up his
property. This applies both to public and private owners of property, to small
householders and flat renters as well as to large companies, hotels, theatres,
etc. It should be made clear to 21l that money spent in this way, stimulating
the rezular activities of industry, will help to reduce wnemployment far more
than eny otkher aid.

This recommendation was approved and the Committee went on record requesting
the lfayor to send out letters through the State-City Free Employment Bureau
urging everyone to0 4o necessary repairs 2t once.

v« It is important to strengthen and increase the resources of the local
family welfare agencies which are best prepared for effective service, and to
gzive them vigorous support in order that they may deal promptly and adequately
with the needs of families and individuals. The burden of meeting these needs
should be borne not by & selected few but by many. Provision .should be made
for maintaining the usual facilities for the homeless, and for the relief of
poverty arising from siclkmess, from widowhood, from mental or physical handicaps,
in order that these may not be a complicating factor in the problem of umemploy-
ment. GCities that have mumicipal lodging hnuses or other adequate provision for
the homeless man find that this mekes possible differentiating the two problems
of the resident and floating unemployed, and enforcing regulations against
vagrancy and begging.

It was reportea that §$146,260 has been appropriated this year for outdssr
relicf or three times the ordinary appropriation. It was 2lso reported that the
Associated Charities had extended its capacity for lodging the poor from 100 to
500 beds for this year. Ilayor Fitzgerald urged that the Cormittee support the
Community Fund campaign in its drive for relief this fall to the fullest extent
and the Committee umanimously agreed to his request. -

8. Consideration should be ziven to the practicability of keeping children
in school as long as possible in order that they may not compete for the in-
sufficient number of jobs zud 2iso that they may profit by additional schooling
and the oostponement of the beginning of wage earning. It may be found desirable
to give scholarships to minors beyond the compulsory school age, and the public
schools have provided special voeational training for them so that the period of
unerployment may be used to equip them for better positions.

The Director of Vocational Guidance of the Board of Education reported that
& new state law had gone into effect on August 26th providing that work permits
may be issued only to childrer sixteern years of age or over and that if children
hztween the ages of sixteen cnd eijlteen are out of work, no work permit can be
igsued to them anc they must sty in school. She said that every effort is being
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mace to round up all juveniles who are illegally employed in compliance with
this law., The Comnittee went on record requesting the Board of Education to
co-operate &s much as possible in keeping children at school as long as possible
in order that they be not employed on work needed for adults.

9. It must always be remembered that an umemployed person needs work,
first and last, and that the community should relax no effort to find work for
him, regarding other aid only as a temporary measure to be superseded at the
earliest possible moment by work. The community should be able to handle the
situation in such a way as to make bread lines unnecessary. Each community
should remember that hunger and want must be relieved, ané it should always
be prepared to take whatever measures mey be needed to prevent humen suffering.

The Committee heartily approves of recommendation "9" and will bend every
effort to comply with it. In order to do effective Work it was decided that the
secretary's office must be augmented end an organization set up to secure informa-
tion and act upon it. Such organizations as the Chamber of Commerce, the Chamber
of Industry, the Advertising Club, and the Automobile Club are to be asked to
furnish temporary secretarial and clerical help to carry out this program.

Hartford, Conn.

Hon. Newton C. Brainard, Chairman of the Executive Committee of the Emergency
Unemployment Committee of Hartford citizens writes: .

"The features of the work here are as follows:

(a) The appointment of an Emergency Unemployment Committee by the Chamber
of Commerce at the request of the Mayor. The membership includes representatives
of all the social and leading civic organigzations, with an executive committee
in active control.

(b) The committee serves RESIDENTS OF HARTFORD.

(c) Preference is given to those with families and children in the schools,
or to those with dependents, and to ex-soldiers.

(d) Registration is made with full information as to previous employment,--
with such incidental information as naturally arise--citizen, length of time in
country, etc. (In more than 30 cases it was quite naturally learned that-a child
would soon be born and all were referred to the Babies' clinic and received
attention).

(e) Pour types of jobs were procured:
Permanent--these are casual--factory, farm, watchman, etc.
Temporary jobs from the city--at half day $1.75 for five hours--
grading in parks, schools, construction of aviation field;
total appropriation, $37,500.00. :
'Pick~-up’ jobs-the-result of the work of a telephone committee.

of women who solicit jobs--cleaning, painting, window wash-
ing, etc. )
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'Emergency' jobs--the work supplied by semipublic inatitu-
tions e.g. Hartford Hospital, St. Francis Hospital,
0ld People's Home; the pay coming from a citizen fund
raised by appeal through letters--amount to about
$5,000.

"Nearly 3,000 jobs have been furnished in these ways since May 1.

"We have found that 3,700 men have been registered; 24.9% were born in
the U. S.; 50% have resided here over 5 years; 9% have resided in the U. S.
less than 6 months; 7% have resided in the U. S. 6 months to 1 year; 67% are
married men. ‘

"Je have found that 4,098 ckildren in the schools of Hartford are affected
by their parents! lack of employment.

"Js have found considerable misunderstanding of the situation in that many
people thought only 'foreigmers! were out of work; that only bums and unemploy-
able were out of work; that most of them were men with high wages who squandered
their wages.

" "The conference at Washington with the publicity attached has been of help
locally in making plain that the situation is serious--that it affects the whole
country and that it i& important that SOMETHING should be done."

Dayton, Ohio.

Mayor Switzer's Committee on the Unemployment Situation believed that in
order to secure the maximum support of all organizations interested, & pooling
of interests was necessary. To that end & general city commission was selected,
composed of one representative each from the City Commission, the. County Commis-
sion, the Board of Rducation, the Chamber of Commerce, the Community Service,
and all civic organizations engaged in relief or employment, or who expected
to undertake any of this work this fall and winter.

For legal reasons, an Executive Committee composed of a representative from
each of the first five major functions was selected by the General Commission
and has organized by the election of a permanent Chairman and Secretary.  This
Executive Committee is representative of all the people. It will appoint
necessary sub-committees from the members of the General Commission.

The present Associated Charities will function as the Central Relief Regis-
tration Bureau. This together with the Bureau of Free Legal Aid and the Division
of Health consisting of medical and nursing service, food inspection and sanita-

.tion, 5chool examirations and laboratory vhich are already a part of the City
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The general relief work will function (1) as to single men and transients;
(2) family care and (3) school children. If necessary a possible central
purchasing control will be meintained through the office of the City's Purchasing

Agent.

Wo cashk will be distributed for the purchase of food in Dayton. In all
cases of necessity, groceries will be ordered amd paid for, but in cases where
labor cen be obtained in return, thkis will be demanded. The labor will be used
on public work.

The City Government has already issued one-half millior dollars with which

to continue public work. 10 jobs will be giver to transients or to anyone not a
citizen of Dayton.

S, S
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THE PRESIDENT'S CONFERENCE ON UNEMPLOYMENT
DEPARTMENT OF COMMERCE

WASHINGTON

October 27, 1921,

My dear Mr. Mayor:
The inclosed letter from the Director-General of the

United States Employment Service is self-explanatory. It

is sent to you so that you may be informed as to just what

help the Federal Government can give to your city in case

you have, or wish to start, a public employment office.
Very truly yours,

ARTHUR WOODS.
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{4) In any state in which no employment system exists, sufficient
funds to employ a trained worker through the emergency period is to
be granted to the municipalities operating and financing an employ-
ment office satisfactorily.

If any municipality which has or contemplates establishing
an employment office, desires to cooperate along the lines here outlined,
it is requested that they communicate with the Director General, U. S.
Employment Service, Washington, D. C., for the purpose of establishing
direct cooperation in this work. There is enclosed a list giving the
names and addresses of the heads of the State Employment Services, who
are also the Federal Representatives in the respective states.

Respectfully,
7
e

Francis I. Jones,
Director General.

WHS /EP
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October 25, 1921,

FEDERAL DIRECTORS AND REPRESENTATIVES

of the

UNITED STATES EMPLOYMENT SERVICE

TATE NANE ADDRESS CITY
Alabama ¢t H. B. Oliver (Sr.Exam.): 335 City Hall : Birmingham
Arizona : John D. Patty "1 121 N. 2nd Ave. : Phoenix
Arkansas :+ T. A, Wilson : 129 A State Capitol Little Rock
Califaornia : John P. MeLaughlin : 933 Mission St. : San Francisco
Colorado : Carl DeLochte : 305 Customs Blg. : Denver
Connecticut : Hon. Wm. S. Hyde : State Capitoel ¢ Hartford
Delaware : Joseph H: Odell : 6th & Market Sts. : Wilmington
Dist. of Col. ¢ Robt. Livingston(Supt) : 1410 Penna Ave. : Washington
Georgia : H. M. Stanley : 318 State Capitol : Atlanta
Illinois : W. C. Lewman : 116 N. Dearborn St: Chicago
Indiana ¢ Thomas Riley : State House : Indianapolis
Iowa ¢t A. L. Urick : 114 Court House : Des Moines
Kansas t J. Ho Crawford ¢ State House : Topeka
Kentucky : W. C. Hanna : Capitol Blg. ¢ Frankfort
Louigiana : Henry Cucullu ¢ 626 Maison Blanche: New Orleans
Massachusetts ¢ E. Leroy Sweetser : 469 State House : Boston
Michigan ¢ Perry J. Ward : 306 Owens Blg. : Detroit
Minnesota : Hon. J. S. Williams : 612 Bremer Arcade : St. Paul
Mississippi : H. M. Quinn : City Hall ¢ Hattiesburg
Missouri ¢+ Wm. H. Lewis ¢ 11 N. 7th St. : St. Louis
Nebraska : Frank A. Kennedy ¢ State House : Lincoln
New Jersey ¢ Lewis T. Bryant ¢ State House : Trenton
New York : Henry D. Sayer t 120 East 28th St. : New York City
North Carolina : M. L. Shipman : State Dept. Blg. : Raleigh
North Dakota : J. N. Hagan : Capitol Blg. : Bismark
Ohio : Geo. F. Miles : 0ld Bartman Hotel

X Building : Columbus
Oklahoma : Claude E. Connally : State Capitol + Oxlahoma City
Oregon + W. H. Pitzgerald : 501 Court House : Portland
Rhode Island : Geo. H. Webb : 57 Weybosset St. : Providence
South Dakota : Chas. McCaffree : Chamber of Com. ¢ Sioux Falls
Texas ¢ Marvin Duncan : 106 City Hall : Dallas
Virginia : E J. Conway :+ 5 City Hall : Richmond
Washington ¢+ W. C. Carpenter : 326 Federal Blg. : Spokane
Wisconsin : R. D. Knutson : State Capitol : Madison
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U. S. DEPARTMENT OF LABOR

U.S. EMPLOYMENT SERVICE
WASHINGTON ) ,
IN ANSWERING REFER TO . October: 25, 1921.

No.

Colonel Arthur Woods,

Chairman, Committee on Civic and Emergency Measures,
President's Conference on Unemployment,

Department of Commerce,

Washington, D. C.

My dear Colonel Woods:

I have your letter of October 21st suggesting that the Con-
ference on Unemployment send to the Mayors of all cities of over 20,000
population, a brief statement of what the U. S. Employment Service could
do to help in case they should start local employment bureaus.

A recent conference with a number of state employment offi-
cials and others interested in public employment activities, adopted the
following plan of cooperation for the Federal Empioyment Service in con-
nection with emergency employment bureaus:

(1) In any state in which an employment system now exists or may be
established, all Federal empioyment work should be garried on through
the State Official responsible for the supervision of public employ-
ment work within such state; by making available for all cooperative
offices, however, financed, the franking privilege and also blanks and
standard forms. Furthermore the Federal Government should make
available office equipment, where such equipment is now the property
of the Employment Service and is reasomably accessible. '

{2) In any state in which no State Employment System exists or may be
created, the Federal Employment Service, in the discretion. of the Di-
rector General, should be expected to assist in establishing any of-
fice in any locality which will satisfactorily finance the undertak-
ing, maintain. responsible standards of work, and cooperate with other
offices; such assistance to be limited to trained guidance in in-
stalling the office, in addition to the franking privilege, blanks,
forms, etc.

(3) In the event that-Congress grants the appropriation of $400,000
for emergepey employment purposes, which was recommended by the Pres-
ident's Conference on Pnemployment, the Federal Employment Service
should meke available, through the State official, a limited amount
pf maney for the purpose of employing only competent workers in any
new offices which the local community or the state may finance and
Ssupport satisfactorily.
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THE PRESIDENT'S CONFERENCE ON UNEMPLOYMENT

" DEPARTMENT OF COMMERCE

M"ﬁi WASHINGTON

Hovember 2, IQ‘;.

My dear Mr. Mayor:
-
Inclosed is g pcopy of the recommendations
((‘r‘ w8

of the Sub-Committee on Employment Bureaus of the President’s
Conference on Unemployment., It is sent to you in the hope that
it may be found useful in the work of finding jobs for people
needing work in your city.

Very truly yours,

ARTHUR WOODS.



COMMITTEE ON CIVIC AND EMERGENCY MEASURES,

PRESIDENT'S CONFERENCE ON UNEMPLOYMENT,

Waghington, D.C,, November 4, 192/

My dear Mr, Mayor:

On October 21, I sent you hrief accounts of methods used in several cities
to meet the unewployment emerzency. In the hope that the experiences‘bf other :
communities may be of further help in handling your local problems, I am sending you
today a short story of Detroii's problem, and the plans used to solve it, al'

outline of the plans in use in Pouzhkeepsie, N. 7., Milwaukee, and Seattle.
Very truly yours,
ARTHUR WOODS;

Chairman,

Detroit, Mich,

Reports of the Employsrs! Association of Detroit, March 13, 1920, 'showed that
79 factories included in its menmbership employed 200,765 workers, or what amounted
to about two-thirds of the working population of the city. In September, 1920, this
number averaged 180,000, Then reduction, through the effect of a vanishing market,
began, slowly at first, then so rapidly that in Decerber, for the week of December
29, 1920, these same factoriss reported onky 25,339 wage earners.

This represented almost a complete cemsation of indugtry, but from that point
reconstruction was zradual until the high point of 118,497 was reached in May, 1921,
On Septembar 29, 1921, the Employers' Association reported 115,975 wage earners on
their pay rolls, If these figures may %o used as a hasis for the entire working
population, it means that from-a total working force of approximately 300, 000,

?e;roit diminished in December, 1920, to 38,000 and has recovered now to approximately
75, 000,

Detroit did not reguire to he prodded into action hy lonz lines of hungfy men
and women besieging the City Hall for aid, Through the courage and foresight of the
City Govermnment, the problem of unemployment relief was handled quietly and promptly.

Through an open letter addressed to all members of the Board of Comrerce and
other employers, various methods of taking care of the unemployed which have since
. been indorsed by the President!s Conference were suzgested by Mavor Couzens, These
. included the rotation of pay rell, cutting down of hours and working days in order
& to take care of the largest number of men, and praference Ziven men with dependents
and those with establishsd records,
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Public works offered another field for employment although there was consider-
able feeling on the part of the unthinking that because the industrial depression
most of these construction projects should be postponed until primes had been re-
‘duced, Some decided courage on the part of the Mayor and Common Council was necesse
to speed up instead of postponing these construction projects,

' A clearing house for city employment was established by a meeting of the heads
of all city departments called by the Mayor, During the first two months after
October, 1920, 12,000 men registered for work and during the first year 38,000
applied for employment, Duringz the first year of this employment bureau, nearly
16,000 megéggaceﬂ in paying jobs of which 12,000 were on city work.

Relief for the unemployed was begun in November, 1920, and the pressur
applications for assistance grew steadily as the situation became more severs, A
large proportion of the wage esammers had been sufficiently thrifty during high wages
and prosperity to have accumulated savings to tide them over but as the unemployment
period lengthened more and more jobless were forced upon the city for assistance,

To handle this job it became necessary in January to divide the city into five dis-
tricts with five separate offices and a large nunber of investizators, Further
appropriations for relief were obtained in 1921, Up to to-day the Common Council
has appropriated emergency funds to the extent of $1,750,000 for relief of the un-
employed; 32,000 families have applied for assistance and relief given approximately
22,000 families, During March nearly 13,000 individual familiss of unemployed were
assisted at a cost of over $300,000. During Septerber the number of families drop-
ped to 4,186 at a cost of $120,000.

All of this relief work is done through regular application and investigation
of each with the issue to worthy fawilies of food orders on stores in the city for
supplies. The relieved in each case is asked t0 regzister and take work as can be
found, Medigal relief is furnished in the same way, all of the different relief
activities being coordinated and functioning togetlier and in harmony, Each man
relieved is asked to refund the money advanced to him when he can and forms and
records prepared to keep track of these agreements,

Relief for unattached men has been provided by means of a lodzing house and
restaurant known as the City Barracks with capacity for 385 lodgings. The City
Barracks furnished, while in operation, 2,000 meals, twice a day. It was closed in
June and will be reopensd should the need again present itself. Also private
restaurants were organized by ex-gervice men and labor unions for which the city
provided provisions, The system of registration and follow up prevented duplication
of feeding, : ;

Detroit has not solved its unemployment situation. On October 27, it was
estimated there were Between fifty and seventy-five tliousand unemployed. Dut Detroit
believes that it has satisfactorily provided for the problem of unemployment relief
and the needs of the destitute amongz the jobless and their dependent families, As a
whole the plan of unemployment relief has met with the approval of employsrs, of
labor, of the unemployed, an&?%hxpayer. By rotation of jobs in private industiry,
by extension of public work, by judicious placing of needy men at public work, by
concentration of relief activities under one organization, by a dignified plan of
assistance and by work tests, tihe hardships of unemployment have been palliated.

The city zovermment can not prevent unemployment., That is a problem of economic
management, but it can and it should alleviate, as wisely as possible, suffering
among those of its citizens who are involunatrily jobless,
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Milwaukee, Vis,

The principle points on which the Milwaukee plan is based and is now working
appear in the recommendations of the committee named by the Mayor and the Assocdati
of Commerce, This organization was at work before the President’s Conference ad-
journed and the following paragraphs are ‘taken from the committee's report.

"Fhe committee's first thouzht was of employment rather than the question of
relief for the unemployed. This is the more optimistic side of ths situation and
more conducive to return to normal times,

"With this in view, #e turnsd first to public works and a carsful survey shows
many projects can be started almost immediately. This will insure much employment.
Milwaukee is fortunate in beinz so placed that much public work can be started with
little delay. The county and city authorities are evidently anxious to cooperate,
Some obstacles present themselves and these are noted in our repert. Efforts
gshould be made to eliminate these as we feel nothing should be allowed to stand in
the way of progress under present conditions, We urge that all questions pending
under the zoning and city plamnning acts be expeditiously settled as far as possibile.
Delays may hold up work that mizht be immediately undertaken. In no case should
advantage be taken of the present situation to put over anything that would, after
the emergency has passad, be detrimental to the city., This is a matter that should
be handled with zreat care. '

"Your committee has made a survey of private buildinz enterprises in contempla-
tion or have been started and for some reason have not progressed., Ve propose that
an investization of each project be made in an endeavor to (1) find out why it
is not 2oing aliead; (2) see if aid can not be offered which wi 11 facilitate matters.
By this we hope that much private buildin3 will be carried along this fall and wintex.
After a thorouzh investization the committes does not hesitate to recormend that now
is the time to start buildinz, There is avery indication that present costs are
lower than they will be next springz, ‘

"Householders and owners of buildinzs of all kinds should undertake at once
repairs, minor improvements, paintinz, etc. It hasg been suzzested that a campaizn
to this end be inauzurated by all civic orzanizations, possibly the proclaiming of

October as "improvement month™ mizht tend to induce peovle %o have this work done
now,

"To determine whether employers should adopt part time employment-that is,
have more employes on the payroll hut work each emnloyee fewer hours or days - a
qQuestionnaire has been sent to each industrial group asking for facts on this and
other employment subjects,

"The committee had referred to it two sugzestions that certain firms were suort
of working capital and if this could be remedied more people could be employed, e
are unable to find any concern or employer that has boen unable to et funds, where
credit was justified, and we believe that there is nofling the conference can do that
is not being done by the banks in the city,
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"Vany suggestions have been made that elaborate plans for the registration
of the unemployed should be undertaken by the Association of Commerce and the
city authorities. The committee considers any new registration would be a
duplication of effort. We recommend extension of the activities of the State
employment bureau to permit a more comprehensive registration of job seekers
and employers. We recommend that the Association of Commerce issue a circular
letter to its membership explaining the facilities of the state employment
bureau and urging its use. We recormend a publicity campaign in the local
press so all those who are seeking employment will appear in person to register
at the State free employment bureau. Also all employers in need of workers
will register at the burean.

"The committee feels that the worst service the general public can render
in the present situation is to reduce their normal expenditures and withdraw
from the market. Excessive retrenchment at this time should be avoided. The
public should contirmue spending on the usual scale, avoiding excessive luxuries.”

Seattle, Wash.

- From the recommendations of Mayor Caldwell's Committee of Unemployment,
which were the basis of the Seattle plan, the following paragraphs are quoted:

"fe would respectfully suggest that you should lodge full power in a strong
and able executive committee of, say, six members, of which you should be the
chairman. Each other member should be chairman of a subcommittee, the size and
personnel of which should be left to his or her judgment. The division of
activities to be decided by the executive committees.

"In gensral the work of this committee, like the work of a similar committees
in othaer cities, would divide itself somewhat as follows: (1) Subcommittee for
promoting public works; (2) subcommittee for promoting employment in industry;

(3) subcommittee for centralizing all measures of relief among unemployable;
(4) subcommittee for assisting women to find employment; (5) subcommittee for
centralizing all employment agency activities.

"Tris executive committee in recognizing and assuming this public responsibilit:
should discriminate sharply between our own citizens and those of other communities.
In this connection we recommend that you establish a system of registration and
investigation, a form of clearing house, in order to eliminate duplication of
effort and to stabilize the activities of the various organizations engaged in
this class of work. If possible, we believe the Public Employment Bureau the
logical agency tc handle this matter. ‘

Statistics of unemployment are confessedly inaccurate. We balieve that the
centralization into a common clearing house of all organizations performing this
particular class of work will at least, as far as the city of Seattle is con-
cerned, enable us to have an intelligent understanding of the actual mrber
needing work.
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"This Clearing Bouse should regularly have published the mumbers deperdent
upon them for employment, that the commnity may be apprised of its responsibility,

®We rescommend that public construction such as is possible to be performed
during the winter months, as sewers, water mains, grading, building, park work,
and paving be advanced. That contracts be entered into for a2ll pending improve-
ments. We have mild winters in the city of Seattle and much public work should
be done in this season of the year. If the cessation of work during the winter
wonths means that large bodies of men will be thrown out of work and possibly
become a public charge, the economy in cost does not appear evident as viewed
from the standpoint of the public.

"We recommend that private work of all kinds, such as construction of homes
and buildings, advancing repairs and alterations contemplated, clearing lands,
care of yards, heavy housework, be performed during the winter months. Your
subcommittee on industries should make this in part its division of labor,

"We recommend that all agencies of every character, be enlisted in a con-
centrated, intensive movement for the purchase of Northwest Products. The increase
in the purchase of all lines of merchardise locally marmufactured will add many
men and women to our pay rolls and materially reduce the condition of unemployment.
It will further encourage mamfacturers and industries from other sections to
locate in this City and State.

"We believe that employers can materially relieve the unemployment situation
by one of the following suggestions: (1) Part time work, through reduced time or
rotation of jobs; (2) as far as possible, mamfacturing for stock; (3) taking
advantage of the present opportunity to do as much plant construction, repairs,
and cleaning up as is possible.

"The first of these suggestions will probably be resented by both employer
and employee at first. Yet it forms a considerable part of every report on un-
employment received by your committee and should not be turned down until given
careful consideration. -

"le condemn bread lines and soup kitchens as unnecsssary, undiscriminating,
and debasing. We realize that in times of irdustrial depression there come ints
the community a horde of men from other locations who are attracted on the
assumption that conditions will be found better here thgn the place they leave.
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"We, therefore, recommend that all encouragemsnt poseible be given to the
proposed wood yard to be inaugurated by the Millicraire Club. We believe that
this institution should be operated with a view to mesting the problem of the
single man, the transient, and the unsikillsd worksy with the hops of ssisblishing
the following objects: To have a place to which our citizeas can send the man
appealing either on the street or at private residenses, where if he is willing
t2 work, he will be placed in the position &% puichase wholesome food, sanitary
accommodations and a place to sleep through the offorts of his labor and theredy
maintain his self respect and independence.

"Some reflections of a general character may not be out of owder. Our
citizens should have it called forcibly to their attention that cash without work
is of doubtful value; that preference must always he given to men of a family;
that relatives should recoguize the duties of kinship: thst churches, lodges and’
benevolent and philanthropic agencies generally be asked and expected to care for
their own; that employers be urged to recognize their obligations to put the
principles of humanily to the fove, retaining as maay men with families, and
contimiing to keep their factories running as long as possible; that employers
likewise approach the winter not in a state of paiic, complaint or suspicion.
landlords should be urged to leniency with honesgt lease-heiders; tra desmen
should discourage reckless buying and extend credits when necvessary and possible;
householders should be sncouraged to clean up and repair. Let us not say tvhere is
no work until every vacant lot in our city is freed of umsightly material; women
should be encouraged to enter houses as maids at more reasonable price levels.™
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THE PRESIDENT'S CONFERENCE ON UNEMPLOYMENT
DEPARTMENT OF COMMERCE

WASHINGTON

November 22, 1921.

My dear Mr., Mayor: o |N FILE-

Inclosed is a corrected CJ;; of the report of the
Pubcommittee on Employment Bureaus of the President's Con-
terence on Unemployment, which I hope may be found useful in
the work of finding jobs for pesople needing work in &our city.
Pleage substitute this report for the incorrect copy sent you
under date of November 2.

Yours very truly,
ARTHUR WOODS,
Chairman, Committee on Civic and

Emergency Measures,
President’s Conference on Unemployment.
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E PRESIDENT'S CONFERENCE ON UNEMPLOYMENT
DEPARTMENT OF COMMEFi'dg Yb
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DEY

=

December 2, 1921

Mr. Benjamin Strong, Governor
Federal Reserwve Bank
ew York, New York

My deer Sir:; =

In acting as a clearinghouse of information, we
are gratified to note the large increase in public building,
and public worke generally, during the latter part of 1921.
The example of the Federal Reserve Banks in proceeding with
their necessary comstruction seems to have been contagious.

Will you be kind enough to inform us when the
contract for your Reserve Bank building wes let, its present
approximate percentage of completion, and whether the work
is being, and will be, actively prosecuted during the winter
months ?

The normal seasonal recession in meny lines during
January, February, and March superimposed upon a period of
unemployment of considerable duration urges the Conference to
encourage other public authorities in the belief that a small
increase in general construction now, which might ordinarily
be deferred until spring or summer, would be of gresi assit-
ance in stabilizing industry and employment.

Very truly yours,

W’Lw;Lu—v—ng?

3

AW Chairmen

Committee on Civic and Emergency Measures
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THE PRESIDENT'S CONFER&NCE ON UNEMPLOYMENT
J
REPARTMENT OF COMMERCE

WASHINGTCON

December 6, 1921._ ™ B

My dear Mr. Mayor:
We are sending to you under separate cover a copy of Collier's

Weekly for December 10th which contains an article by Mr. Whiting

o

Williams on the work of the President’s Unemplg;d@nt Conference.
Mr, Williams seems to be particularly well qyélified to write such

F
an article in view of his work as a day ;ﬁéorer, an account of
/
. which he gives in his book "What's onfihe Worker's Mind.™ I feel

that you will be interested to see/iﬁis article and hope that it

4

/
may be helpful to you in the woay in your city of trying to meet

the situation created by the yﬁhsual amount of unsmployment,

/

xéurs very truly,
/ B

/ MN L) o

/ Chairman, Committee on Civic and
Emergency Measures,
President’s Conference on Unemployment.
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THE PRESIDENT'S CONFERENCE ON UNEMPLOYMENT
DEPARTMENT OF COMMERCE

WASHINGTON

December 7, 1921,

Benjamin Strong
Member President's Conference on Unemployment,

15 Nassau St.,
New York, N.Y.

My dear Mr. Strong:

We thought you would be interested to see the 1nclos;d
report which has come to us describing the effort that is being
made in England to form a definite organization of the unemployed.
This is a confirmation of the reports we have had that in England
the responsibility has been put'squarely on the Government t0 main-
tain people who are unemployed, The situation created from this
seems to be growing wofée and worse.

f‘xVery truly yours,
ARTHUR WOODS,
Chairman, Committee on Civic

_ and Emergency Measures,
President's Conference on Unemployment,

AW3GB
1 4necl.
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CONFIDENTIAL.
MEMORANDUM:

November 18, 1921.

There has been formed in England a National Administrative Council of
Unemployed, which seems to be a definite organization made up of the unemployed.
Some idea of its activities can be got from the following instructions which
were sent out to all committees for the "week of national agitation":

"All Unemployed Committees are to make definite arrangements
that the deputations and demonstrations on Thursday, October 13th,
should be similtaneouslyat the hour of 3.CO p. m.

"No Committeces mast allow their efforts to relax after Thursday,
but rather, if possible, they should increase the agitation, not being
content with mere assurances or meet half-way proposals by the Local
Authorities, btut cut for the main essential and definite object
'WORK OR FULL MAINTENANCE: .

"Don't attempt to stand on ceremony with' these people, if they
are antagonistiec, rsfuse to see vou, or may be on holidays, just give
them to understand that you mean business., The time and day for
constitutional action has long past, It is now three years after
the Armistice and our numbers are still increasing. IT IS NOT THE
TIME FOR PARIOTRTAIR, IT IS THE TIME FOR ACTION. Never allow it
to be said that the clergy are the only people who believe in and
use DIRECT ACTION, t us get a little of the Vint Laughland
developed in our action, there will be no doubt then whatever as
to the presence of the unemployed. 'UP THE UNEMPLOYED:. ™

The London uncmployed, in the last report that is available, were stated
to be planning to make attacks on Town Halls and Public Libraries for the
purpose of obtaining winter quarters. The London District Council of the
National Administrative Council of Unemployed has also discussed further action
on the lines suggested by Cant and Elsbury to their members who are of the
opinion that demonstrations in mass should be discontimed, proposing as an
alternative that each district should supply 20 or 30 resolute men and make
raids and pester the police in different localities as frequently as possible.
Cant says that this can be done but that in the case of mobs such as those that
assembled on October 4th the majority run away in a time of crisis.

Plans have been 12id to move on the homes of people, the report being
"There are many big houses in the Vest End where the present occupisr, who wears
a very high ccllar, is used to ordering his mesals of green peas and ete. will
be surprised one day to find another man in his place at the table who will not
leave the table until he has bzen given his food. These will all enter the
houses at a given signal and will leave at 2 given signal and if the police
are sent for--well, a lot of damage can be done in a house of that description."

Digitized for FRASER
http://fraser.stlouisfed.org/

e,




- D .

Reports frum all over England indicate prugress in the crganization of
the unemployed and many committees have affiliated to the National Administrative
Council of Unemployed. "Out of Work" had a circulation in October of 51,0004
The last issue, before the report was sent to this Country, contains the
following poem?

"To My Comrades on the Stones

"You are hungry, so am I.

Food we must have or else we die!
Now I've a plan we all can make -
Here it is--LET'S GO AND TAKE.

"There are houses and cafes swell and good
Full of good drink and full of good food -
Therets Lockhart's, the Ritz, what's in

a name®?
If we go and fill up, where is the shame?

"Let's have no vclience, no hot air -

'e only want to get our share.

So werll take a seat and order the stuff

And we'll give 'em our thanks when wet've
had enough,

"Try it to-day--follow the plan;

Be ordered and disciplined every man.

You ware taught in the Army to answer the call -
So stick all together boys, then we shan't fall,

"Malk into the show, sit down on a chair

And order the best of mine host's fare;

But when we've finished--keep to the plan,

To the sound of the whistle walk out like ons
man.,

"You've no need to starve whilst the food's
in the land,
You have fought for it, bled for it,
followed the band,
Don't let good stuff rot on the shelves,
1Tis the workers't own product; and we need
it ourselves.

"You fought just like heroes in the Great War -

Now fight Big Money till it rolls on the floor;
ey smashed a few heads in Thitehall one week -

So fill up and get your own back, so to speak.

Arthur E, Titley."
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To show something of the organization of this Council, on September 22nd the
London District Council of Unemployed adopted the following constitution:

(1) "That Area Councils be formed to cover the following areas:-

- (a) Camberwell, Battersea, Clapham, Deptford, Greenwich, Southwark,
Lambeth, Lewisham.
(b) Bethnal Green, Hackney, Bow, Poplar, Shoreditch, Stepney.
(¢) Tottenham, Tdmonton, Hornsey, Wood Green, Ponders End.
(d) St. Pancras, Islington, Finsbury, Paddington.
(e)  Walthamstow, Stwatford, Chingford, West Ham, East Ham.
(f) Erith, Dartford, Crayford, Bexley Hezth, Woolwich.
(g) Willesden, Hendon, Acton, Chiswick, Hounslow.

) (2)  "Each Area Council shall be composed of representatives of Committees
in each Area, elected on the basis of one representative for every 500 members
or part thereof.

(3) "Each Area Council shall appoint a Secretary, Organizer, and such other
officials as may be necessary.

(4) "Me London District Council shall be composed of the Chairman of each
Committee, and ONE delegate for every 500 members oy part thereof from each
organization.”
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PRESIDENT!S CONFIRENCE ON TINAMPLOYMIENT
‘ COMMITTEE ON CLVIC AND EMERGENCY MEASURES.

Washington, D.C., December 7, 1921.

My dear !Mr. Mayor:

. From time to time brief accounts of effective methods used in
various cities to-meet the present unemployment emergency have been
sent to you with the idea that you might find them useful in supple-
menting your own efforts along these lines. Much that is encourdging
has reached cur Committee, and I take pleasure in passing it along
with the idea that it may contain suggesticons of value to you in the
work of reducingz unemployment in your community.

Very truly yours,
ARTHUR WO0DS,

Chairman.

Atlanta; Ca.

’

Acting on one of the suggestions of the President's Conferance
on Uneuployment, W.H. Johnson, City Warden, has formed a plan to in-
crease the housinz facilitiss of the city and at the same time to
reduce the number of unerployed. Mr. Johnscn plans a "500 Club" whose
members will each pledge themselves to build a dwelling for rental
purposes at a rszasonable rent. He believes that this will msan the
erection of 500 small homes in Atlanta before the end of the year and
work for hundreds of jobless men as well as the restoration of normal
rentingz prices. ‘

Boston, Mass.

~

Some of the things done by the Committee on Unemploywent appoint-—
ed by Mayor Peters are: '

1. All Bostoun zembere of the Associzted Industries of Massachusetts
requested to streich their list of emplnyees by as many men and women
as possible if for no more than two or three. Same request made of every
member of the Boston Chamber of Commerce.

2, When vacancies” in the employment list have been reported, the
Unemployment Committee has urged that they be filled from the American
Legion or the State Employment list giving preference always to the most
meritorious cases, '

3. The State Civil Service Commissioner urged to give preference
to the most deserving cases in selecting names of eligibles from his cer-
tified lists.
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4, Advertisements printed in all Boston papers and messagss
circulated through the Publishers Association calling attention to
the location of employment bureaus, askinge@mployers to increase
their number of men, asking builders to start cnstruction work
and asking citizens to start repair work now, )

5. Advocation of the passage of a Building Tax Exexption Bill,
similar to that in effect in New York.

6. Advocation of the immediate placement of contracts now ready
for work in the Public Works Department.

7. The use of slides in all moving picture houses, urging people
who know of jobs to notify the Mayor's Euploynent Commitiee and call-
ing the attention of employers and individual citizens to the fact that
if each one would create a job for a man out of work now there would -
be very little or no uneumployment in Boston.

Rock Island, Il1.

In conjunction with the Mayor's organization of city officials
and city organizations working on the unemployment situvation, the
Chamber of Commerce writes that it is "doing something no other city

~ is doing, that is conducting a campaign with a view of forcing employ-

ment." Cards have been issued to any citizen taking a pledse to em-

‘ploy one man a week or a period of weeks at the rate of

cents per hour for a minimum day of- hours. Another blank on
the pledge is left for filling in the character of the work. These
pledge cards when filled in and sisned are returned to the Rock Island
Welfare Association and Illinois Free Employment Bureau who find the
men and send them to the jobs.

New Brunswick, N.J.
Mayor J.J. Morrison writes that his Committee has selected a Field

Man, whose duties are to look over the entire ¢éity in an offort to find

where work may be obtained fér men willingto do such jobs as cleaning off

‘lots, general repairs, house cleaning, painting, etc., that may give work

for a few hours a day.

Trenton, N.J.

Mayor F,W. Donnolley's Committee has selected an executive group
composed of one member from cach organization in town working on the
unemployment relief, This Committse is now engaged on a survey to de-
termine the number of uneuployed and the classification of the same
according to their training and fitness for the relative branches of work.
This survey will be an extensive one and after it is completed the Committee

" is confident that it will have the unenployment gquestion bettered to a
. perceptible degree.
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East Orange, N.J.

Mayor C.H. Martens writes that his city is purely a residential oms
and that it is handling individual cases of unemployment in a personal
way as they come up. The city has, however, recently prepared a classified
list of the unemployed and is urging the citizens to have such necessary
work as the cleaning up of yards and cellars, painting of buildings and
general repair work dome at the present time in order to zive such work as
possible to those of the unemployed who want it, East Orange is going to
start a drive for the "Special sales idsa" for ths purpose of finding an
outlet for goods and thereby hoping to create a dswand for labor in the
factories where the goods are nadae.

New Britain, Conn.

The City Government, durins the past winter, took a csnsus by a
filling out of questionaires, classified and indexed the applicants,
and established a city labor bureau which is still functioning and doing
good work on the present problem of the unemployed. Also, it acted as
a clearing house with the city charity department and different local
organizations, as the Red Cross, Charity Organizations, Boy Scouts,
the Soldiers! Service Bureau and others, ascertaining what people were
out of work and thosc who required aid and investigated the applicants!
circumstances as thgroughly as practical, also solicited information
from all the manufacturing suployment officss, business houses and in-
dividuals regarding openings for those who were looking for employment,
This office was put into operation about the first of May. It embraced
in its operation all city departuents; such as, Water, Parks, Street,
Sewer and Building Departments for Schools, in securing places for people
who are out of work, as well as availing itself of all other chances.

A Service Bureau was also established to aid ex-service men in
securing assistance for themselves and family, as well as employment
when possible. '

Only a small part of those who solicited work could be employed at
one time, so a weekly or semi-monthly shift was made in orvder that there
should be a frequsnt change for nearly everyone except those whom it was
found necessary from the experience of the foreman to keep in direciing
the rest. This system has been in operation for nearly six months and
on the whole has proved as satisfactory as epuld be expected, It affords
only temporary relief but it inspires confidence in the unemployed tha%
the local authorities are doing sverything pessible to supply their wants
and that they have their welfare at hsart, -~ 'Ihe city authorivies en-
larged as far as possible work of a public character outside of the normal
or regular work and with that completed, in the process of construction
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and further provided for, have authorized expenditures for the sum of
nearly ($1,350,000 for the current year, in excass of the normal yearly
appropriations.

In thus furnishing work, care is taken to employ residents of the
place in preforence to alisns or residents of other localities and when
these apply they ars advised to return to thoir homes and be taken care
of there., Ths city also has besn to ths expense of deporting quite a
number of foreigners who caze in within the last few months with the
expectation of securingzwork but instead became public charges.

In furnishing employment the most nsedy were employed and people
who had property and money were not furnished work. As it became
apparent that many people with property were in nearly as bad straits
as those who did not have any, as in many instances they depended on
the workers for their incomes by rents, etc., arrangements were made
for these people to work out taxes that they owed the city, and in
sore instances aided otherwise, and people with no property also had an
opportunity of working out taxes for others, part of the earnings
applying that way, so that thousands of dollars were turned into the
city treasury.

Quincy, Illinois.

Mayor O'Brien's Committee on Unemployment has taken the position
that the return of business industry to normal will be slow, owing to
conditions in foreign countries and has planned construction work of
a continuous character instead ‘of simply providing for the present
emergency only. As a hasis for action the Mayor's Committec has mapped
out work to be obtained for thcse nosding work as follows:

Constructive.

Streot Car Coupany---Extension, repalrs.

Gas Co.---Extensions, repairs.

Water Works Commission---Extensions.

Sewer comnections, open sewers, covering, drainags.
Telephone Co.---Setting polss, wires.

Electric Light Co.---Setting poles, extending wires.
Telegraph Co.--- Setting poles, extending wires.
Filling ponds.

Fire Hydrants, setting.

Macadam for streets---Street pavements actual or preparamlon.
Repaarlnr sidewalks,
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Park and Boulevard Associa%ioi work,

State ronad work.

Seldiers’ Home work.

Levee repairing.

Rajlroads-~-- Cutting hills, improvements, track extensions.

Factories---Division of tirme, occassional eaployment, repairs.

Stores---Division of time, added help occasional e*plovant
window, wasking,reroving rubbish."

Public Utilities---Improvenents, repairs, added help.

Internediary.

Digging cellars, felling dead trees, cleaning alleys, removing
rvbbish, loading cars, cleaning cars.

Subordinate.
Individuals---Hoxe work, cleaning lawns, odd jobs, cleaning barn

lots, washing windows, removing snow from sidewalks, kseping street
crossings passavle,

Davenpert, Iowa

In the organization of the greater Davernport Committese, a special
committee of three citizens, will Fesp an eye on public works iumprove-
ment to see that money provided, throush a bond issug for unempleoyment
relief, 13 used wisely, -

This Committee consists of a cifizen designated by the Chamber
of Comrerce, another desismnated by the Labor Urganization, and a third
selected by the other two.

Most of the work, inclucing the seven projects underway in this
City, is of a type whlch will necessitate considerable labor arnd only
a small portion of the money will go for materials. If weather cenditions
permit, it is hoped thal these projects, straighteninz of a creck, the
erection of a nataitcrivm and the opening of & number of streets, will
provide work for about five hundred men,

Cambridee, Mass.,

Mayor E.W. Quinn reports that the unemployment situation in the
City is bad. Cambridge has endeavored for thz past seven or eight
months to relieve the sitvation by giving men five deyg employment
each month, the Civil Service rules in the State being’ susPLnded for
that purpose.

In addition to this, the Mayor has endsavored in every way possible
to secure employment from manufachurers and others but, he repo*ts,
that he is not having much success. .
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New York City

Commissioner Bird S. Colar of the Industrial Aid Bureau in
writing of the organization of the Employment Division says,
"The City of New York has been divided topographically into
sections which are assigned to the various field workers or pro-
curement agents, and they in turn stay within these districts
and visit the various large employers thkerein. Procurement work
is also done by the registrars at the desks with employers already
known to them whom they continually call by telephone when they have
persons of the type wusually requested by such employsrs. These calls
average about 250 a day ."

Everstt, Mass,

Mayor Christopher Harrison, commenting on the Civil Service
rezulations with respect to the unemployment situation, writes:
*The difficulty we have found here in an attempt to give work to
the real needy is due to the rules of the State Civil Service Board,
requiring that each one be treated alike whether heads of families .
or sinzle men. When application is made to the Civil Service Board,
a certain nuuwber of namss of elizibles for employment are submitted
to the Public Works Department, including sincls and married men.

"My opinion of the Civil Service Laws is one of comzendation in this
respect, — that it nrelieves the officials of cities of responsibilities
and the influence of politicians. On the other hand, I have found that |
many incompetent men have been placed upon the payrolls of the City and
after a trial thev were found to be utter failures, and I refasr to
classified labor. Just what the trouble is, I am unable to decide
but from the point of a professional man and Civil Enzineser, it does
seem as though the examinations held are not in control of (competent.
men with the proper fitness for the duty." " KT

S L DAR

. . . & »“U"»L ’: 2 alsh o
Springfield, Mass. : rﬂ’\% TR
Honorable Edwin F. Jeonard, Mayor, Springfield, Mass.; writes further
of the work of his city's unemployment comnittee, as follows:
"We have created an Unemployment Committee composed of prominent
men representing ranufacturers and merchants, the labor unions, private
charitable organizations and others. They Have sent our letters to all
manufacturers and merchants and all éemployers urging them to give work
to as many us possible even tho short hours. This committee is working
with the Free Eiployment and other bureaus coordinating, report the most
necessitous cases to a central bureau, Our Soliders Relief Comnissioger
volunteered to serve. All these cases and thesec received by the city for
work or assistance are card indexed by him. Each case is investigated by
the Union Relief Association, a private chatitable association, who also
volunteered to investigate cases. They have a lot of trained investigators..
The worthy cases are reported back to the Soldiers Relief Commissioner.
The applicant if found worthy is given a card to the Superintendent ?f
Parks or Street Department who place him on a job at 40¢ per hour, five
hours per day or $12 per week." "
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New London, Conn.

. Under direction of the Commubity Service Committee, the Department
of Public Welfare and the Mayor's Unemwployment Committee a plan has been
worked out whereby entertainments have been arranged in a locel theatre by
local talent including the Salvation Army Band, vaudeville numbers, etc.
The Committee have tickets printed to sell at 15¢ each for this entertaine
ment. Each unemployed man is given 10 tickets to sell and hs has to re-
port back and pay for the tickets tefore he receives another tea. Of the
total sales made, each married man is given 50% and the unmarried men
33—1/3?. Before the date of the erntertainment, the men have usually sold
out the house, earned oan an average of $3. or $4. and been given an en-
Joyable and pleasant afternoon at the entertainment.




PRESIDENT'S CONFEREWCE OI UNVWPTOWFTF’
CCITIITTEE OF CIVIC AND EMERGENCY IMEASURES.

Washington, . C., December 17, 1921.
My dear lir. Hayor:

Better reports on the uwnemployment situation reach us, but this by no msans
must be taken as indicative that we may rest from our labors. Hard times and
bad weather are both ahead of us, and whilc conditions ar irprovn¢ thers arc

centers where much remains to be aons. In passing alons to you these rsperts
from selectea cities, we ask you pl:zase to take them as suggestions which might
point to thc solution of your own particular problem ana to assurs you that the
President's Conference on Uncmployment fesls that to hold on to ths advantage
already gained will require much carnest and workmanlike effort for the next
three months on the part of us all.

Very truly yours,
ARTHUR 1700DS,

Chairman.

Aurora, I11.

lMayor Charles H. Greene reports the appointient of a represcntative committee
of citizens for the unemployment emergency. He writes as follows:

"We have soent a letter to the clergy of the city, and are now preparing a
similar letter to all lodges of the city. We have adopted for our slegan: . "Let's
Put Aurora's Idlz To Work. Have It Done—~---10W.% Illerchants and advertissrs are
being solicited by the advertising representative of one of our leading newspapers,
to insert this slogan at soms point in every ad they run, for the coning taree
zonths, which we belisve will be the worst we Lave to combat in the unciployment
situation. This slogan appeared Sunday in about twenty ads. )

"We also bave delegated mexbers of our Comittec to nwhtion this Committes
and its object before the various lodges, at their next meeting. This is not
only true of thc lodgss but of tie Kiwanis Club and other organizations prominent
in our city.

"One of our mumbers is working on a letter which will be sceat to all mranufac-
turers of tiue city. We will reguest tae manager of tic Aurora Theatrss Cowpany,
tcday, to give us a slide, free, bearing our slogan, to be run in all theatres of
the city, and feel confident our reguest will be granted. Needless to say, all
mexgbers are doing their utmost to interest all their business associates in this
laudable movement. Our main plea, as you will see, is to appeal to everyone to
'dig up' an odd job here and there, anything to help the men who are out of work."
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Bayonne, N. J.

Following is an excerpt from the report of Mayor W. Homer Axford cof
Bayonne, Ne. J.:

"I originally appointed a committec of 100 knovm as the llayor's General
Committee. This comittec was made up of the hesads of all local industries,
clergymen, business rien, and thc heads of charitable organizations. This
general cormmittec was subdivided as follows®E Committee on Uncrployment,

Comrnitteec on Relief Organizations, Commnittee on Registration for Relief, Comszittes
on Reduction of Living Cost, Connittes on Reduction of rents.

eetings vsrc held and the situation discussed from all angles with the
result that an Hmlojient Burcau was established with offices at the City Hall.
A competent clpr was put in chargz and a complcte record is made in cach case.
Every person seeking employment rezisters at this office. Lotters arc sent to
tkhe differcnt industrics advising them of this burcau and requesting tbat if
they neve un“ positions open to notify this bureau. When any of the industries
ﬂuwd ary help or if any of the committes lmow of any employment that is to be
nad the \lbrh in charge of tie burean is notificd and he in turn wmalkes a search
of his rccords and sclects from them the pcrson wvho ne tuinks could best £ill
he position and most deserving. He then notifies this applicant and sends him
with a card to the employer skowing by whox he is sent. This card is thea re-
turned by the employer to our bureau advising us whether the person sent to hiw
was smployed or not and our records completed accoraingly.As tie result of this
work a large number bhave received amployment and many needy families have been
taken care of by the Relief Committes."

Bristol, Cona.

Jd. Fray Douglass, Sacrbtary of the Manufacturers' Association of Hartford,
County, Connetticut, reports as follows:

"Regarding the mcasurcs taken to meet the unciployment situation, the Mayor
has appointed an Ercrrency Unemployment Relicf Com:ittee which is atteupting to
relicve tos situation sorewkat by baving all unemployed mon and women registered

at this office.

O G

C

"Then for people wlo way bave odd Jobs, such as ¢
asheg, beating carpets, clecaning housc etc., they noti i
or woman is secnt. Ve ;eel there is a great deal of t nd of work that could
be done and are trying to bring tkhs man and jod toguther. A comrittee of women
are belping out by canvassing frem houss to bouse to bring the nced of such worz
before the people and urging them to send in their wants.”

o
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Mayor Joseph F. Dutton writes as follows?

"The City of Bristol has expericnced the same industrial depression as other
New England cities. Early in the summer it was realized that many people would
need small amounts of money and yet they had not asked for charity and should
not be placed on the pauper list of Bristol. As an experiment One Thousand
($1000) Dollars was set aside for the Relief Fund. It was paid out in small sums,
the average being $7 each, although a very few received over $20. The borrowers
signed a note in favor of the city fto the effect that if the same was not paid
within reasonable time the borrowers would finally be classed in the pauper list.
It worked well. INumerous people were benefited and a few have already returned
the loan to the city. Of course the great majority have not, but they expect
to and it keeps them off the pauper list and they retain their self respect.

"An emergency relief committee has been appointed by Mayor and City Council.
The committes is efficients It is working thwough a central employment agency
of its own to help sccure work. It also works to prevent duplication of charit-
able gifts endeavoring to distribute ckarity in proper manner and to make sure
that none suffer. .

"The Chamyer of Commerce has cooperated with city officials throughout and
some of its mewbers are also serving on the Emergency Relief Committess

"There is also a Manufacturers Association as well as a Foremen's Club and
both these organizations are working in harmony with the relief committec.

"The City of Bristol bas a large high school building under course of con-
struction. About 200 men arc employed on it.

"The street departmont has kept large force of men at work. It raintains
a three day shift and new men are being continually added. A card index is
raintained. The street department has spent $35,000 for additional work to
keep uncuployed at work. .

"Our city has population of 20,600 and overy kind of public improvement
has been started to keop men at work.

"One Hundred Thousand Dollars has besn spent on new fire eguipment, of
which $65,000 was spent for houses, labor and work.
P >

"The conditions here are somewhat better. lMore men are gradually getting
a fow days work although the approach of cold weather with short time in the
factories works for hardship. We are all working together in Bristol."”
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Detroit, Mich.

The Manufacturers Committee of IlMayor Couzens' Uncmployment Conference at a
recent meeting dlecided to commmmicaté with all local manufacturing concerns and
to make the following suggestions to them for relieving the present unemployment
situation:

That preference should be given to former employees with dependents, the
degree of preference being Dased on the need of assistance.

That in employing women, tiae order of profercnce should be widows with de-
pendents, married women with dependents, single women with dependents.

That emplcyers should shorten hours rather than discharge men if the
necessity requires lower production.

That employers manufacture for stock as largely as possible.

That employers arrange to have such odd jobs, repairs, rearrangcment of
machinery, etec. done during the present winter.

Houghton, Mich.

President R. H. Shiclds, Houghton, Mich., reports as follows:
H g 3 H

"Replying to your letter of Deceidber 6 relative to what is being done hers
in Houghton to relieve the unemployed situation, would say that during the scason
Jjust closed employrent was given to practically all tae unemployed on tie high-
ways of the cownty, which relieved the situation greatly. ‘

"All those who can give work tc any one uncmployed are rejuested to do so.
Quite a few find employment in the lumber carps during the winter season.

"The Houghton Chapter of the Red Cross is caring for the necdy ex-ssrvics
men as far as their funds wpermit. In addition tc this tke Salvation Army col-
lects clothing for the needy.and distributes the same. The women of the town
are organized inte sewing circles and xake wearing apparcl for ths poor and
each member of one organization contributes two a.I‘ulClpS, new at stated periods,
such as shoes, stockings, rubbers, stc.”

.org/
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Houston, Texase.

Yayor Oscar F, Holcomb , of Houston, Texzas, reports the appointment of a
commmittee on mwnemployment as recommended by the President's Conference. This
comrittee has commmicated with employess generally to secure as much co-opera-
tion as possible and rejyuested thom to roguire applicants for positions to pre-
sent the card of the free employment scrvice maintained by the city, thersby
getting as full rsgistration as possible of the unemployed. lMayor Holcomb
adds:

"The Comuittee approved the proposals of the Mayor and City Council to
provide public work during the winter months at a low rate of pay. Thes amount
Tixed was one dollar and twinty-fiwe cents ($1.25) per day. It was intended by
this arrangement to make it possible for everyone desiring work to be doing
and earning something. In case this was not found to be a living wage, it made
it easier to supplement from the Tulldl funds than if the men were doing nothing.
It was considered inadvisable to pay a higher rate for th: reason that Mexicans
would be attracted in grsat numbers to the city, which weould defeat the plan.
This work was started about two weeks ago and &be number of laborers varies be-
tween two and six hundred. The good workers are drawn out as guickly as possible
by the Minicip al Service and placed in regular positions at standard rates.

Those who f the work ars itaken by the police as vagrants.

"The plan is worising very well. A labor reserve is maintained, from which
employers are daily drawing out considerable numbers. The hoboes are discovering
that this is alosed scason for them in this part of Texas."

Portland, Oreg.

The lMayor's Cormittee of Portland, Oregon, has secured the Northwestern
Steel Ship Yards ana has eguipped this place for the floating unemployed. They
arc boused and fed, and earn taeir board by working in the wood yard run there.
A varber shop, bath and laun@ry are run in conmnection with the plant, which is
planned tc house all of the unemployed that may be in the city during the winter.
Lble-bodied men who refuse to work for the small sum that each costs the city
ars sent to the rock pile and talken care of thers. A shos shop is also planned
where shoes will be repaired. Clothes and underwear are also patched and put in
zood shape. lMarried men have first call. -

To keep this burden from falling ci the taxnavers, the committee secures
discarded clothing and waste materials of all kinds and sells them in order
that the situwation may be bandled withoul taxaulon or drawing on amy of ths
city funds.
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Syracuse, N. Y.

The Secretary of llayor Farmer's General Committee writes:

" We are particularly fortunate in Syracuse in having a well equipped,
centrally located, and properly manned Employment Office which had been function-
ing for about six years. - The State Industrial Cormissioner very promptly offered
the services of this office in any way that it could be of assistance. The
Committee, therefore, unanimously designated the State Employment Office as the
Clearing House for all employment work, and the office has been mest successful
in carrying out this work.

"We bave received the utmost cooperation from Chamber of Commerce, the
Manufacturers Association, the Social Orc'anizations, such as the Rotary, Kiwanis,
and Optimistic Clubs, as well as from several women's organizations.

"The Chairman of the Commnittes has also appointed a Publicity Committee,
and thru the efforts of this Publicity Committee, we have every bit of news pub-
licity, that any newspaper could give an organization. All thres of our daily
papers are backing the proposition, and show every day on the news page, a box
containing the list of openings for bota men and women which are on file at the
Clearing House.

UThrough this €ormitteec's efforts, a letter bas been sent to each minister
in the district, outlining the work, and enclosing a mopy of thc resolutions,
and the ministers have been taliking about ths situation in their sermons on
Sundaye ZIvery retail and wholesale concern has also rad a personal letter urging
them to make known their wants, whenevér they need any type of worker thru. the
Clearing House. The manufacturers of the city are only hiring their workers
through the Clearing House, as a result of a personal letter, which was sent to
each manufacturer by the Chairman of the Committee. The houscholders and real
estate people, contractors and material dealers have all bien appealed to, to de
every bit of repair worl and bmilding, which has been put off, or is to be done
in the ncar future, at once, and this appeal has met with a generous response-
Thc mun101pa11ty is mlng a.heaa vv:Ltn every bit of work, as far as poss1b1e

Wéterloo. Ia.

The city of Waterloo, Iowa, has approached the problem of providing relief
for wemployment in a most workmanlike mammer, and, as a result, the situation
is very satisfactory. As a basis for its campaign it has adopted the slogan
"Give 1% Of Your lontuly Income." This is followed by letters to clergymen,
farmers, business men, and manufacturers, and cards have gene out with telephone :
bills, gas bills and bank statements. Card indexes have besn made of applicants
for jobs and employers who nesd men. E. F. lacDonough, General Chairman of the
Wa.terloo Relief 'a,nd Employment Coracission, has written to lir. Hoover as follows:

- "Tne plans and purposes of the comznission which is organized according to
the suggestion of President Zardinz's committee on unemployuent may be explained
as: follows :
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"Coordination---All agenciss zre coordinated and operated on a uniform plan
to obtain the best results with tiac least duplication of effort.
"Empiloyment---A special committse is constently searching for additional
employrent possibilities, in fact civic improveuents are being initiated by this
’ t=
group in ordér to rfurnish additional employment.

"Relief---Is given to those who show a willinsness to work (provided they are
physically able) on the civie projects initiated by the employment committee,
Those physically unable are given direct relief.

"Finance---The plan for ootaining funds with which to furnish relief is by
the process of inviting contributions from t.0se who ars still on jobs.

"Subscription blanks are furnished sach employer and responsibility is placed
on him to secure the equivalent of one per cent of a monta's wages or income from
each person comiected with the establishment."

The following circular has been sent to all cmployers in Waterloo:
"IO THE HEAD OF THE CFFICE, STORE OR SHOP:-

"Herewith the subscription blank which you have anticipated for several days.
This method of raising a fund for Relief and Employment actiwities in Waterloo
should appeal to you since you are expected to be responsible for your own estab-
lishment only. )

"We make the following terse suggestions as to wmethods of handling.

1. "As head of your establishment assume responsibility for this subscrip-
tion list. :

2. "Start the list by entering your own subscripiion.
3% "See that all your associates and employecs understand this comzunity
spirited plan by which those who are lucky and have jobs give one per cent of their

monthly income to help take csre of the wnerployed and their families.

4 "Four lfinite Speakers may bs had by telephoning 4300.

5. "Have every employec particivate. lfost of them are waiting for the
list. )

6. "Send us yopur check before November fifth for thec total amount sub-

scribed in your establishment. Colkect from your cmployees at your pleasure.-
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2s "Honor rolls of establishments participating one hupdrgs per cent will
bs published.

"Do 30 u remerber that, 'Kecp the Zowe Fires B’@nqin;' spirit wihich helped
us to be a sympathetic though determined people during the war? Try sose of
that on zl;ib subscription. You will gct raesultse.

This plan is so simple and requires so little of you, the comaission is
satisTi 3d that you ':.rill not fail in rcturning an early one hundred per cent
responses

- ]
4
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- PRESIDENT! S CONFERENCE ON UNEMFLOYMENT
) COMMYUIEE ON CIVIC AND EMERGENCY MIASURES.

Washincgton, D. C., Decenber 19, 192%,
My dear Mr. Mayor:

The New York World has started a campaign with theg ‘slo,cﬁ:ai, "Give a job
For a Christmas Gift." : 30l
_ L P e @,‘S\:m
The suggestion was the result of an extended dmgiiry iwpoN the unemployment
situation and the response was, to guote The World, "both inmediate and hearten-
ing, V"

A letter was sent to a selected list of New York business men. By return
wail 11 firms supplied positions for the heads of 13 families--almust 100 persons,
These jobs represent a2 weekly cash overturn of about $1+5C, or $25 weekly to each
of these families, ’

Nineteen other empleyers have offersd 134 other Christmas gift jobs, and
await suitable cardidates to fill them.

Two paragraphs from the letter sent by The World read:

"The World, in its turn, will undertake to bring to your employment
manager the heads of families in question, certificated as to their
worthiness by some established agency like the New York Community
Service, the Brooklyn Bureau of Charities, the Hudson Guild or the
Salvation Army. They will be classified, so that if you can, for
illustration, use a billing clerk a driver will not be sent for your
consideration."

"With Christmas only a week away, you can get action quickest by tele-
phoning to The World, asking for the Christmas Placement Bureau, and
giving full data covering the job, or jobs you!ve decided to give away
Just beczuse of the season and the need. As acceptable sandidates are
installed in the eighteen positions already offered. The World will

take pleasure in adding the names of other firms to the list given above."

The World acts merely as a clearing house and prnposesy only one condition, -——
that every candidate must be actually bread winner, for a group of dependents
and that he or she must be in germine need of employment.

This is merely a sugzgestion to you, Mr. Mayor, with the idea that the plan
may be passed along to newspapers in your commnity who might be willing to
co-operate with you in your efforts to take care «f your own needy workers.

It is almost too late to try the plan for Cahristmas, but why not give a thought
to similar action for New Years? You will find most newspapers very cordial
in any such holiday campaign, and your Commnittee, might use this idea with
success.

Very truly yours,
ARTHUR WOODS,

Chairman.
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PRESIDTNT'S CONFERENCE ON UNTMPLOVMENT
COMMITTEE ON CIVIC AND EMERGENCY MEASURES.

Yashington, D.C., Dscember 27,1921.
My dear Mr. Mayor:

With the holiday ssason now wound up there is bound to be a drop in employ-
ment because thousands of people taken on as extra helpers during the Christmas
rush will now be let go by retailers everywhere. In addition, cold weather is
upon us and outdoor activities will be curtailsd to the minimum. So, we are
almost certain to find that our efforts to get work for the jobless will have
to be redoubled. This does not mean that the situstion has not besn bettered,
for good judges seem to feel that the improvement in the industrial situation
which has. bsen marced in the country for the past few months will continue.

As time goes on, however, and as winter causes extra expsnse, more and more of
those who have been out of work for many months will coms te the end of their
resources and have to be taken care of. Tor many this will be ths second
wintsr without a job. All of us, thersefore, will have to be eternally vigilaat
if we are not to take a backward step in this nation-wide campaign to relieve
unemployment and distress.

I am sending you some 1nter°st1ng excerpts from letters r°c=1ved with the

idea that perha,s they may be useful to you in casting up the a1tuatlon for
your own comrmunity.

Very truly yours,
ARTHUR WOODS
Chairman.
Akron, O.

E. A. Zeisloft, Director of Public Service, Akron, Ohio, has something
to say about out-of-dvor work in the wintsr, in thlS wise:

~ "Ws have been awarding contracts practically every wezk for the past
six weeks. This work is being pushed as rapidly as possible in order to
give employmsnt to as many men as we can during the winter mouths.

"e experience very little difficulty in this section with cold weather
interfermg with sewer construction, and are usually able to build sewers
‘during the winter months."
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Chicago, Ill.

The outgrowth of a meeting in Chicago, was the fermation of a permanent
organization, the Chicago Confersnce of Unemployment, of which Willoughby G.
Walling was elected Chairman, and Abraham Bowers, Secretary, An Exzscutive
Committee was appointed to investigate conditions and map out a program of
relief. The Committes of Social Agencies, W. S., Reynolds, Chairman, turned in
some recomrendations-which were approved and a Procurement Bureau was
established for which funds were secured from the Industrial Club and the
Commercial Club of Chicago, through the efforts of Mr. Walling. The money
was sufficient to mzintain four experienced employment solicitors, supplemented
by one clerk, and three additional solicitors furnished by tha D:partment of
Labor of Illinois.

Chas. J. Boyd, General Superintendent of the Illinois Free Emplcoyment
Offices, writes as follows:

"Other activities for procurement of opportunities was the announcement
made in all of the churches in Chicagc and suburbs calling atiention to the
unemployment situation, with particular stress upon the advisability of
having contemplated work done during this crisis of unemployment.

"To secure necessary publicity, Mr. Victor Lawson of the Chicago Daily
News assigned a special representative to our Servics, not for the purvoss of
gathering news for his own paper but to furnish special articles on un-
employment to the newspapers in Chicago and vicinity.

"A visit was paid to the Chiesf of the Fire Department for the purpose
of interesting him in a house to houss canvass under the direction of his
twenty-three battalion chisfs to compel houssholders to remove from their
premises, as a fire prevention measurs, all combustible material and refuse.

is campaign is resulting in the creation of many short time jobs.

"The Worman's City Club. of Chicago under the leadership of Mrs. Joseph T.
Bowen, volunteered ths services of tiaat organization in procuring work for the
unemploysd, ahd the city has been divided into thirty-five districts, sach
in chargs of & woman chairman, who devotes specifisd hours each day to the
procuring of jobs through their membership.

"All orders reczived through thase various sources ars placed with ths
Illinois Free Employment Offices, co-opsrating with the U. S. Employment
Service and ars immediately distributed to our variouns placement d1v151ons
for the selection of suitable applicants to fill same.

"Preferance in employment is given to the married ex-service man and the
married resideats of Chicago with dependends.

"All of the above co-operative efforts have becn gziven wide publicity -
through Mr. Bsardsley assigued for this purpose by the Chicago Daily News,
as above stated."
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Dallas, Tex.

In the City of Dallas, Texas, J. W. Everman, Supervisor of Public Utilities,
had a census taken of the entire population to ascertain their Church affili-
ations. Out of a population of about 190,000 "only a few over a hundred"
disclaimed any faith whatsoever.

Mr, Everman writes: "While tkis census was being taken, sach householdar
was asked 1if some special job of work, painting, carpentering, gardsring or
cleaning up yard could be furnished the unemployed, and a record was kept of
the replies, with addresses, ete., and a large nunber of days of work secured in
this way, which ars being distributed to the most ncedy.

"Our Mayor, who is working heart and soul in this, the same as he doss
in all other work bensficial for Dallas, appointed a strong committee of
prominent men repressnting ths various important industries, business,
manufacturing, railroads, utilitiss, e¢tc. and this commitbtee mests twice a
week regularly, and is also subject %o call, and is accomplishing a
great deal,

"The railroads, who always closely work with the Dallas authoritiecs,
are accomplishing a lot, as they are putting on all the new work they can,
and increasing forces wherever possible.

"Our Mayor also appointed a commaititee on employment by the farmers,
the appointment including succsssful farmers who have beea working in the
interest of Dallas County for ysars, and they are having their regular
moetings and accomplishing a great deal in the way of securing employment
for a number of applicants.™

Fort Wayne, Ind.

From H. E. Bodine, Secretary of the Chamber of Commnsrce of Fort Wayne,
Ind., come the following:

"We published advertisements in the newspapsrs and asked those who wore
not employed to send in blanks. Between 250 and 300 blanks came in, These
were turned over to the emuloyment agency and quite a number of them were
given positions by local industriss and in other ways the situation was
temporarily rslisved,"
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Kearny, N.J.

Fifty per cent of the applicants for employment in Kearny, N, J., have
been placed in steady pesitions, and a few more in temporary jobs, according
to a letter recsived from Moutague 4,Clark, Chairman of the Mayor's Emergency
Committee:

"In Kearney we have establishsd an employment bureau at the town hall
under the guidance of an Emergency Cormmittee consisting of the employment
or persomnel directors of the six largest industrial plants in the town.

"We have appointed a Superintendent of the Bureau, a local man who
was appointed primarily for the knowledge of the citizens of the town, of
the industries and their demands, rabther than any ability to scientifically
place the human elemsn’ in employment. This latter phase has been handled
by the advisory committees who have endeavored to train the superintendent
in the science of efficient selection and placement.

"Mhe office is open for applicants from 9 A.M. umtil 1 P.M., and from 2
until 5 the superinteddent covers the entire town with the help of various
municipal officers who have automobiles in an endeavor to secure positions
for the unemployed. He visits the construction of buildings, streets, etc.
the industrial plants, railroad shops, packing industriss, etc. offering
the co-operation of the Burcau and sesking to learn precisely the calibre of
employees most desirable,

"We have also issued a letter to all employers in the town including
garage owners, storekeepers, restaurateurs, and a large section of the
best residential districts. who have odd jobs for furnace tsnder men, to
clean around the house, etc., by the day or evening as the case may be.

"We have also advertised in the two local papers on several succeeding
weeks in a good display ad that employers should auply to the Municipal
Labor Bureau and that the unemployzd should also register there, Such
expenses as have been incurred, and these are very small, have been borne
by unexpended appropriations for civic improvements."

Minnesota.

Charles M. Babcock, State Highway Commissioner of Minnesota, who
resigned as Regional Director of the President!'s Unemployment Conference to
devote his undivided attention to Minnesota's winter highway work, wirss a
most interesting account of his State's program as designed to relieve
idleness and to spread needed betterment.

He says: '"Minnesota winter highway worl comprises gravel surfacing,
material distribution, rock crushing and heavy excavating. FHalf our program
has been contracted for at 1917 prices, or $2,500,000. It covers 300 miles
of graveling, 50 miles of grading to finish April 1; also 50 miles of paving.
On a team basis, it is estimated jobs for 8500 men are now being filled.
Sled hauling and frozen routes are big advantéiges, and competition is now
keen for winter contracts," '
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It is pointed out that if Minnescta, whose average winter temperatures
are as low as any state in the Union, can do highway coustruction in the
winter months, then other states, with modsrate effort, could go cven
farther with any well considered program in order to provide work for the
jobless.

Montclair, N.J.

Mayor Howard F. McConnell writes as follows:

"We established a Municipal Employment Agsncy under the dirsction of ths
Mayor, and up to the present time we have been successful in placing about eighty
per cent of the applicants for employment. We do not anticipate any serious
difficulty in taking care of this sitvation during the balance of the winter.

"The two big women's clubs, all the churches and several other smaller
organizations have united in a canvass for employuent, They are asking
egvery citizen to arrange to give soms man 2 days! work now and then at
anything, and we feel with this co-operation the matter will be arranged
satisfactorily for all concerned.® v

New York City.

There are now 103 social agenciss coowverating in relief work for the
unemployed in New York City. A central bureau of regisiration is being
formed amongst these agencies, which will act gs a clearing house and will
allow one bureau to take up a case where the other leaves off. It also
aims to prevent professional beggars and loafers from taking advantage of
this situation te obtain food and clothing.

Pittsburgh, Pa.

Mayor E. V. Babcock says that public improvements, on account of the
feresight of city officials, are rumning 100% or 200% above normal.

He writes: "The improvements were well under way at the begiming of
this calendar year and were running at high speed during the following months
when unemployment was intense, To this, more than any orne thing, we attribute
the success in keeping men at work, The contractors and employers were
requested to keep one or two men in each family on the payroll rather than more,
if there were more in the families, and to hire, %o a large extent, those
liging here and who had dependents on them.

"We have not advertised the fact that we did not have to resort to bread
lines because we did not want to attract unemployed labor from other points to
this city. Labor was reasonable in price, especially common labor, and
materials plentiful and reasonably low, all of which augured to the general
good of the cause. _

"In addition to this, the citizens themselves became interested and I
think to quite an appreciable extent spent money that they would not have
otherwise spent had they not fully rsalized that there was dire need of work.™
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Poughkeepske, N.Y.

R.W.Budd, Secretary of the Poughkespsie Chamber of Commerce, has put forward
the following:

"Mhere is one suggestion I would like to make which I think should be
carried out by the City of New York or other large centers where unemployment
is of a considerable amount at this time. We find here GThrough cur Police
Department large nugbers of men heading toward the bigger cities with the
idea of securing emplegrent, and we are doing all that is possible in this
city to persuade them to go back to the town from which they have come. If
the City of New York would issue pnsters or notices of somu sort to be posted
in cities adjacent thereto advising men not to come there for employment, I
believe that we might be able to s%eer a large number back uot oniy to the
town from which they have come, bubt to the farms where seasonable occupation
is using a large number, coru husking being a seasonabls occupation, at this
time, I offer this simply as a sugeestion to your Cormittse."

Rockford, Ill.

J. H, Hallstrom, Mayor of Rockford, Illinois, states that his city has
been very successful with its system which is, in brief, as follows:

"We have gone still further and perfecied an orgenization in each ward
of the city. We have two aldermen representing each ward, and they {ere named
chairmen of the ward committees. The ward ccmmittces have in turn organized
precinct committess, and are at the present time endeavoring to place a member
of this committee in charge of each city block,

"These committees are making a thorough canvass of the entire city,
collecting clothing, food supplies end other nscessities. Of course the
result will depend entirsly.on the effoerts, and I think I am justified in
stating that no stone is belng left unturned.

"To my mind the idea of ward committees is 1rnpov"ba*1t because through
such committees it is possible to obtain all the information needed arnd also
mach nseded supplies....It also is more of a neighborhood affair; the members
of the committees work in the ward where they live, thus saving a great deal
of time in going from place to place. It also creates something like
competition between the different sections of the city, thus stimulating
interest in the work,"
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Schenesctady, N.Y.

There has been received from C. Hall Roosevelt, Chairman of the Executive
Committee of the Schenectady Unemployment Committee, an interesting report
of the activities of this Committee. Among others suggestions it contains:

"The municipality has resvonded to an appeal for assistancs by bond issues
designed to take care of public improvements, such as park work, whersver such
work had been contemplated as part of the civic development for the next
two years.

"Through a publicity campaign the existing charitable organizations
have been accelerated in their regular work.

"Furthermore, through z direct appeal to the citizens, potential employers
are-being exhorted to place men and women at work whom they would not employ
as a matter of regular necessiity, but in lieun of a charitable contribution
they are being asked to make work, sven though it might not be afficient.

"Daily reports from the Uncmployuent Office are published in the Hews-—
papers, reading as follows:-

Total unemployed registered to date ... 1417
Total number cemployed on emergency

Public Works cisciscsrssvaciass woia 300
Total number employed on private jobs

located through the Unsuployment
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"In co-operation with the Committee our City officials are intending to
enforee rigidly such ordinances as show removal on city walks within six hours
of the cessation of snow storms, which shall be done under city supervision
and charged on tax bills.

"On all public or private work we have found it very easy to obtain
contributions of tools and trucks or building material from the merchahts
as their share in the unemplopwaent campaizn, whereas all cash contributions
and bond issues are limited to wages.

"There has been no general canvass for fiunds, and all publicity to date
has been in the form of soliciting jobs." ‘
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St. Paul, Minn.

A letter has becen sent out to employers of labor in the Stats of Minnesota
and several other Northwestern States, to urge that building operations be not
held up any longsr, and to convince bmilders and employers that prices of
building material have reached the low lsvel, and that there is no further
reason for longer delay in contemplated construction work.

In order to help worthy people who arg out of employment, a church has
been secured and a new branch of the St. Paul Gocdwill Industries has besn
put into operation. This is being financed by the Community Chest, and is the
first move 'in an extensive campaign to incrsase the scope of charitable
work there.

The Goodwill Industries solicit clothes, shoes, furniture, and other
articles which are repaired and then sold, the proceeds going to pay wages to
psople who work part time, and in this way it is possible to sscure labor
without interfering with the unions'! standard of wages.

Wichita, Kans.

Mayor Wallace C. Kent, Wichita, Kansas, reports encouragingly as follows:

"We have besn holding up some of our public work awaiting the situation
which now exists in the employment of labor. We are now commsncing to do
some of this public work and we are dividing the work among the resident heads
of the families of the city, dividing the work up so that each man will Dbe
supplied a few days work each wesk."
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PRESIDENT'S CONFERENCE ON UNEMPLOYMENT
COMMITTEE ON CIVIC AND EMERGENCY MEKSURES

Washington, D, C., Jamuary 7, 1922.

My dear Mr. Mayor:

Ag a result of these brief bulletins a large mumber of valuable suggestions
have come in from widely scattered localities, showing how intelligently and
helpfully certain communities have attacked their own problems of unemployment.
Unfortunately, as soon as one situation is cleared up, another looms on the
horizon, for as winter weather becomes more severe, outdoor employment becomes
less and less, so0 that the man who has work this week may find himself jobless
next week, Spring is a good three months ahead of us, and until then we must
relaz no effort that could help to provide work or relieve distress. So, if
you can find anything in the following suggestions which may be of use to you,
we shall be very glad to hear from you or your representative, as to just what
has been accomplished and how.

Very truly yours,

ARTHUR WOODS

Chairman.

AKRON, Ohio

A bond issue of $490,000 was authorized by the City Council of Toledo, Ohio,
on October 10, last. The Toledo City Journal has the following to say concerning
the results: |

"~ "The first gang of men employed with those funds was put to work on
October 1lgth. They worked until October 31lst when an entirely new gang was
employed.” There was some variation in the time employed becauvse additional men
were hired from time to time during the two weeks. The payrcll for the first
shift contained 875 names and the total of the checks for that period was about
$35,000. The wage paid to these men is at the rate of 50 cents per hour.

"A second shift was hired from November lst to lpth. These men were paid
off this week. They numbered 1,090 and they received an aggregate pay amounting
to $42,425.35. On ths 1ljth of this month, last Wednesday, 500 new men were
employed for a two-weaks! shift.

"The men who have been employed have been drawn from two principal sources;
namely, the list of men registered with the emergency placement office through
the engine houses, and the men who have applied for poor relief and who have been
found by the Social Service Federation to be badly in need of employment.

"On Wednesday of this week, a total of 2,300 men had registered at the engine
houses. Of this total 1, 175 had been given jobs, chiefly temporary, and almost
entirely in city work., Of this mumber some 250 had registered as skilled workers
and the remainder as unskilled.
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"The work that has been undertaksu has been chiefly such as could be done
by unskilled lavor without spending large sums on materials and supplies,

"The work was undertaken at tais time of course in order to relieve in
some degree, the unemployment situation. It was recognized, however, that work
should be chosen which would yield the greatest permanent results as well as
giving employment to the greatest number of men. Judged from this point of view
the work appedrs to have been well chosen.™

ATLANTA, Georgia.

Each member of the Employers Association has agreed to take on from 1 to
5 more employees to relieve the unemployment situation. This step alone will
give employment to about 1,000 of the jobless.

BIRMINGHAM, Alabarms.

The City Cormissiocners of Birmingham, Ala., have secured a large building,
equipped it with heating apparatus and supplied a large mumber of cots for
people who have no place to slesp., On the following morning those who have
slept there during the night can bathe and get breakfast, and wherever it is
possible the city furnishes erployment sufficient to compensate for the lodging
and breakfast so furnished. The Salvation Army, with its limited egquipment,
takes care of as many as vossible each night and furnishes them with breakfast
the following morning, and it, too, reqguires that the person so furnished shall
do a small amount of work te compensate for the accommodations, The Red Cross
and several of the charches are doing everything possible to relieve those in
immediate distress, and in every instance where it is possible to secure a job,
if even only temporary, that is done.

The American Legion has just recently opened up a soup kitchen and temporary
sleeping quarters for ex-service men, and thuse at the head of this undertaking
say that they will taks care of all ex-service men out of employment, and will
urdertake to secure employment for thsm in order that they may not become a
burden to the city and commanity.

CHARLESTON, South Carolina.

Governor Couper, of Scuth Carolina, has made the Young Men's Board of Trade
the official organization for Charleston., J. Gilmore Smith, Secretary, reports
that it has obtained employment for more than 1,200 men, An authorized report
reads in part:

"From the record on file in the sscreotary's office it is disclosed that
1,123 of these men wers ex-service men. Hvery day from 30 to 40 men apply at
the board of trade for smployment and practically all of them are veterans,
though young men, of the lats world war. Ex-service men have begun to look upon ‘
the Young Ments Board of Trade as their benefactor and in seeking positions they
naturally appeal to this organization,
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"Thers have been many cases where ex-service men have been down and out
and upon applying to the board of traie for help in obtaining jobs, have
also been given immediate assistance, the secretary's office obtaining sleep-
ing quarters for them at the Salvation Army, the city mission and other
charitable organizations, and also supplying them with meals until such time
as the organization could place them in good jobs, that being accomplished
within a few weeks."

CHICAGO, Illinois.

The Prepared Roofing Association of Chicago has started a campaign to
relieve unemployment by means of odd jobs. This is an outline of how work is
being created by means of this campaign: \

Fix up your back fence. |
Build the sleeping porch you have been talking about.
Cover your splintery floors with hardwood or maple flooring.

lay a mosaic tile in your bathroom over your old flooring now
very cheap. |

It will not cost much to wall off a play-room in the attic for the |
little folks. '

You can make an extra room in the attic with wall board and give your |
maid and yourselves more freedom.

A lot of plaster, cement work and roofing can go on in the winter
time.

COLUMBIA, South Carolina.

After making a study of the recommendations from the President's Conference
on Unemployment, the Mayor's Committee drew up a series of 19 recommendations
which were published in the .local press and distributed freely to employers.

The City Council appropriated money for the municipal registration office to
take care of the men out of work, while the Young Woment's Christian Association
looked cut for the women. A letter from V. C. Dibble, Secretary-Treasurer,
Columbia Builders Exchange, reads in part as follows: ,

"The YMCA, YWCA, Red Cross Service Station, and Builders Exchange were
designated registration offices, and citizens were called on to get in touch
with them., Publicity was given through the newspapers to the recommendations
of the emergency committee as to repairs, renovations, remodeling, cleaning,
and other odd jobs, The ministry was appealed to through interviews with the
Chairmen, published in the papers, to urge their congregations to co-operate
with the committee,"
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"4 suceessiul feature of the Committeet's campaign is the posting every
G. g of new building permits so that men out of work can consult them and apply
for jobs with the least possible loss of time. As a result of all these
efforts of the Mayorts Committee, the situation is reported as "not acute."”

DAVENPORT, Iowa.

Mayor C. L. Barewald of Davenport, Iowa, writes:

"The City of Davenport issued a bond issuve of $U475,000. This money is
being used te make permanent improvements throughout the city. Same is giving
work at the present time to about 400 men. These men are alternated every two
weeks, sO up to date we have furnished work to approximately 1,320 men."

DETROIT, Michigan.

Regional Director Ferry X. Heath, whose district includes the State of
Michigan, writes that about 7,000 colored men came to Detroit during the
automobile boom following the armistice, and adds:

"Any of them who desire can obtain free transportation back to the South.
Any person unemployed in Detroit can obtain sufficient groceries, coal or other
necessities from the City Unemployment Bureau and pay for same by three or four
days work each week on various municipal projects. The rest of the time they
are supposed to look for permanent employusnt."

ST ST. 1LOUIS, Illinois.

Mayor M. M. Stephens.encloses an interesting circular which was sent to
every employer in East St. Louis by the Emergency Committee on Unemployment.
Headquarters were established at the city hall and it was announced that no
salaries would be paid or cash collscted for expenses. With the circular
went a postal card of which the following is a copy:

How :
Vany No. . Day Month Date
Women, Vhite, on :
Women, Colored, on
Men, White, on
Men, Colored, on
Toplicate this request each week until further notice? Yos ‘No
Remarks:
Narze Address Tel. No.

An excerpt from the circvilar reads:
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"We appeal to every merchant in the Qity of East St. Louis to give
erployumont to either a man or a womsn at Least one day each weelk during ths
wintor monihs. Ve believe that you cowld wse either a man or weman in addition
to your regular help in the capacity of genmeral clean-up in and arcund your
establishment. This will give employment to kany men and women who have a family
to support. '

"We will try to select either a men or womaa, as per your request, who
will give to you value received.

"Remember, every dayrs work that you give to the unemplcyed you are helping
to provide food and clothing for the little ones at home, and in return you are
receiving a dayrs work.

"Please fill out the enclosed card and put one cent on same, or call
headquarters. Teams and wagons will be furnished you by headquarters at a
reasonable price for hauling ashes, rubbish, etc."

KANSAS CITY, Missouri.

Recently Kansas City put on a charity drive at which time approximately
$220,000 was subscribed for the various charities in Kansas City. This money
is hardled by the Chamber of Commerce and has been availatle since December 1.
It is distributed by tne Chamber of Cormerce among the various charitsble
organizations, such as the Salvation Army, Helping Hand, Red Cross and other
similar organizations,

L0S ANGELES, California.

The Mayorts Committee on Unemployment, appointed in conformity with the
request of the President's Unemployment Couference, is actively at work, and
have sent out 7, 500 letters to the firms and industries in California who employ
labor, asking their assistance in placing more men in industry. The Public
Employment Bureau of the State of California, the principal medium through
which they are working, reports a substantial and gratifying response to this
appeal. Besides these létters, a bulletin has been sent out to 2,000 ranchers,
advertisements are being run in the newspapers, appeals are flashed on the
screen in moving picture shows, and Y-mirmte speakers are appearing before all
public assemblages and meetings, explaining the unemploymert situation, and
urging the placing of the unemployed.

Authorization for the appointmexnt of 2‘55 new police in Los Angeles has been
voted. This will, of course, help residents and citizens of Los Angeles, but
will not relieve the conditions of tramsients. However, the Mayor and Chief
of Police have announced that the resident clause will be waived in favor of
ex-service men who are applicants for such appointments.

MUSKEGON, Michigan.

This city was farsighted enough to prepare for the present depression, as
City Manager Elilison writes:®

' "One year ago to-day the City of Vuskegon called a meeting of all the
charitable organizations, civie clubs, ete. to work out a plan to care for the
unenploysd. At this mesting it was decided to put on a drive to create work, ta
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sell public work to our local citizens, and thersby create as much work as
possible. At the same time, investigators were employed by the Welfare Depart-
ment of the City, to investigate each case, and an employment derariment was
created. Fach applicant for employment was carefully investigated, and if found
worthy and in need, was given preference on the list. Those who had some money,
or gould care for themselves, were not placed on the available 1list. ZIvery
effort was made to employ just enough in each family to care for. that family.
Religion, politics, ete., were entirely eliminated.

"The city was very successful in selling a considerable amount of public
work, and co-operation from the public at large was betier than expected.
However, before we got our machinery in operation, by March 1, we had on our
list approximately four hundred families for which we were caring. The list
has gradually decreased to less than one hundred at the present time."

PHITADELPHIA, Pennsylvania.

The Engineerts Club, acting in co-opeération with the Industrial Relations
Committee of the Chanber of Commerce of Philadelphia, and the Mayor's Un-
employment Committee, has started a campaign urging its mewbers to proceed at
once with such work as they have in contemplation, with the idea that Ddusiness
can be revived on a reasonably safe economic basis, thus relieving the existing
unemployment. It has made the following recommendations to its members:

1. That contracts for new work which is in contemplation for next year
be let at once, wherever possible, and that contractors be reguested to place
orders for materials and supplies at ths earliest possible moment, in order
that the manufacturers of such materials and supplies may procesd with their
production during the winter.

2. That the bankers of the citv be urged to co-operate to the greatest
possible exvent with those having work in contemplation, to the end that
financing may be arranged expelitiously.

3. That the Mayor and Councils be commended for their activity in pro-
moting public works, but that the Committee believes still further advantage
can be gained toward permanent improvement by prompt advancement of the great
city projects for which funds have been made available, or appropriated, such
as the bridge, the new system of subways, the program of schoolhouse building,
the art gailery and similar public improvements, the South Philadelphia im-
provements, etc.

4. That as a basis of relisving the unemployment c¢risis, as well as from
Patriotic motives, the Sesgui-Centennial be put at once into the condition of
practical promotion by the selection of a site, the appointment of the necessary
Preliminary personnel, and the preparing of definite plans for the project.

5. That ¢hose in charge of both private and public work use special
endeavor to so arrange their projects that, as far as possible, work upon them
can be prosecuted through the cold months.
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SITTSFIELD, Massachusetts.

Robert G. Nash, Manager of the Employment Pureau conducted under the
local Chamber of Commerce, started the registration of applicants on
September 12, and he now writes as follows:

"Since the opening of the office a progress chart has been plotted weekly,
showing the totals of the number of jobs received, the number of men referred to
positions, the mumber of positions filled and the rumber of men registered. In
this way we were able to note the effect of eack of our efforts along this line,
such as, advertising in the local newspavers, talks before local clubs and so on.
These curves show that our efficiency increased at a regular rate until the first
of November, from which time the efficiency curve, while still increasing, is at
a much lower rate than before that date.' This fact is accounted for because of
the mumber of men we were able to place during the months of September and
October at garden work, assisting in house cleaning and painting jobs. Since
November 1, the work which we have found has been nostly of a temporary nature.

"Some of the methods by which we have attempted to produce work has been
as follows: (1) Talks before the Kiwanis and Rotary Clubs, explaining the
sitvation, (2) Letters were sent to all the merchants in the business section,
explaining the fact that we had made a special file of those applicants who
bave had -experience clerking in stores. These letters were sent out as special
delivery letters and were delivered by boy scouts. (3) Newspaper publicity
was obtained also through editorials."

PONTIAC, Michigan.

The following is an excerpt from a report of the Civic Employment Bureau:

"We are carrying on a continuous campaign through the local newspaper,
urging the citizens of Pontiac to make every effort to provide éne dayst work
for a needy man or woman.

"This coming week we are making a general survey, using the school houses
as registration quarters, in hopes of reaching the greatest number of unemployed,
in order to get some idea.as to what the situation is."

Four thousand letters reading as follows have been sent out!

70 THE HOME FOIXS OF PONTIAC:- »
If you had no 'money--not even enough for tomorrow's meals for your family--
If you had no fuel--not even coal to keep your home warm tonight--
If you had no job of any sort, and hadnt't had for a long time--
WOULDN'T YOU BLESS THE NAME OF THE MAN OR WOMAN WEO GAVE YOU A
CHANCE TO EARN A FEW DIMES OR DOLLARS?

There are men in Pontidc to-day in that predicament. They are men who
never imew want before. They don't whimper or whine, but they ars getting
desperate when they see their families facing suffering.
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They want work--any kind of honest work, that will pring in money emough
to buy food. It may be only a few hours! labor at odd jobs.

It may be cleaning a basement; or may be removing ashes; it may be painting
a floor; it may be any of the hundred odd jobs that need doing around most
homes. To the home owner it means a few dollars spent on necessary improvements
or repairs--but--

TO THE MAN WHO DOES IT, THAT JOB MEANS MEALS AND
WARMTH FOR HIS FAMILY.

Look around. Note what you have that needs doing. Call up the CIVIC
EMPLOYMENT BUREAU and tell what you need. A good men will be sent,--a worthy,
respectdble man with children, A MAN WILL BE SENT WHO NEEDS THAT JOB.

You can help mightily. START NOW.
HAWG THIS REMINDER QN YOUR TELEPHONE,
CIVIC EMPLOYMENT BUREAU.

PROV DFNCE Rhode Tsland

The Providence Cormities on Temployment of which Iuther D. Burlingbuwss
is Chairman, after having a police census Yaken of the city, is sending out
literature constantly, keeping in touch with all employers, not only in Providence,
but in nearby cities. A letter is sent to every person whe takes out a building
permit, from which the following is an extract:

"We write to urge that if your operations are not already under way you will
take this favorable opportunity to make a start, in order to give employment to
some of the many men who are out of work and who express themselves as ready to
do anything for which they may be fitted, and at a reasonable wage.

"These applicants inelude laborers—-sgkilled mechanics--handy men--etc. and
they need work badly.

"If your work is being done through contractors will you not ask them if
they cannot add some to their force by giving work to some of the unemployed?
The providing of such work at this time would in many cases mean keeping families
together and preventing their becoming a charge upon the commnity. We believe
it would also give you efficient help under more favorable conditions than may
exist next spring, when the rush of building will be on.V

Another form letter has been sent to citizens generally, asking them to look
up odd jobs in their stores or plaznts. Posters have been put up calling
attention to the odd-job campaign for which the Committee can furnish jobless
workers.

Digitized for FRASER
http://fraser.stlouisfed.org/

Egdaral Recorno Rople offSt lo)gjg .




SALT LAZE CITY, Utah.

¥ith reference to the work being fome by the Mormon Church in Utsh, the
following report has been received:

"At the Presiding Bishop's Office there is an employment department and
applicants are assisted to obtain employment regardless of creed or color.
This is operated without any expense whatever to the applicants. A large rumbder
of persons, both men and women, are helped to obtain employment through the
influence of the Church and the Presiding Bishop's Office. The authorities
of this Church, both general and local, are using every effort to furnish
employment. Every Bishop in the Church and especially in the State of Utah,
has been urged to interest himself, not only in finding employment but to make
employment and to use his local influence for this purpose. There are in the
neighborhood of five hundred wards in Utah, presided over by a Bishopric of
three men, and these men are instructed to do what they can to ameliocrate the
unemployment sitwation in his own vicinity. These same organizations are taking
care of distribution. There are no members of the Church absolutely wanting
for food, clothing and sheltsr. In every one of the 500 units there is a Relief
Society composed of mature women of that vicinity, who visit from house to house
regularly once a month to relieve poverty, especially among women and children.
This includes non-Mormons as well as Mormons., There is no distinction in their
work because of the religious belief of the people, but any person found to be
in distress is helped. The person does not have to apply to a center, but
the condition is discovered by the visiting of the Relief Society women from
house to house."

SPOXANE, Washington.

Work will begin in February on a $350,000 sewer for Spokane, which will
give work to a good deal of skilled labor, as A. D. Butler, City Engineer,
writes:

"The work was brought about, to a large extent, to aid the unemployment
situation in this locality. The Climatic conditions would not be unfavorable
to the construction of such a sewer in this territory."

SPRINGFIELD, Massachusetts.

Arthur E., Ball, of The Springfield Republican and Daily News writes as
follows: ‘ ;

"Me are planning to run an advertising campaign appealing to the
employers to cope with unemployment. We plan to run some display advertisements
to take care of the publicity end of it and to give away 'Situation Wantedr
advertisements to those out of work for a period of two months."
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STOCKTON, Califernia.

According to the Reverend Farley H. Gill, Pastor of the First Congrega-
tional Church of Stockiton, Czlifornia, the Emergency Committee appointed by
the Mayor Thas accomplished some things worth while." In an interesting letter
the Reverend Mr., Gill says:

"We have a very large number of transiert laborers passing through
Stockton on their way from the east to the milder climate of Califorria. Our
Committee has brought ftogether the Salvation Army and the city recreation com-
mission, who together khave taken over an old athletic club and have fitted it
up in a thoroughly efficient manner. Lounging rooms with light, warmth, reading
matter and games are provided by the recreation commission. A lodging and
eating house with shower baths and places for men to wash their clothes, mend
their shoes, shave, eic. is being maintained by the Salvation Army.

"The men are limited to two deys! residence at the place unless they are
ill and employment Is rrovided =0 that each man worxzs two hours for one day's
accomnedation. Arrangements are msde whereby the Associated Charities help
to take care of those who are physically unable to work.

"The committec has established six points of registration for unemployed
residsnts of Stuckion. More than one hundred registrations have thus far
been received many of which reveal critical situations in families. A public
rappropriation has been macde for a secretary for the committee who will devote
himself to publicity and who will conduct a clearing house for employers and
applicants for positions.?
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PRESIDENT' § CONTFERRICE O UNEMPLOY!ENT
COMMITTEE ON CIVIC AWD FMERGTE MEAS

LN

Weshington, D,C., Jamuary 27, 1922,

My dear Mr. Mayor:

Reports to this office from widely scattered lodalities indicate that the
falling off in employment hag nct been sc great as mest pecple had anticigated.

If general business conditions keep alwng about the same until Spring,
doubtless the situation will depend largely upen the severity cf the winter.
There is nc dcubt but that the manner in which cities throughout the country
generally have organized toc meet the emergency, has had and will contimue to have
a very strcng and mitigating effect. If it had nct veen for this pctent factor,
those best fitted tc kmow are inclined tc think that there would have been, be-
fore ncw, uxany sericus situations.

Very truly yours,

ARTHUR WOODS
Chairman.

ATLANTA, Georgia.

James Morton, Executive Secretary of the Christian Council, Atlanta, Georgia,
writes:

"The sub-committee on Publicity secured 2 half-page ad in all three of our
papers (one issue) carrying a statement of the situation and urging the public
to create work for the unemployed, reporting such jubs to headquarters at the
City Hall for men, and at the Y;W,C,A, for women.,

"A letter was gotten oit to all of the pastors, and immediate resul ts were
shovn the following week in jobs reported to headquarters, and in the beginning
of building operations by a local land company,

) "The Employment Creation Commnittee secured an agreement from the local
Railway Company to temporarily waive the injunction against the city in order
that the city might go ahead with paving certain streets.

"The Coumttee on Temporary Fmployment got out a letter to the pastors
urging the appointment of a live comaittee in each congregation.

_ "They are working on plans for a central sewing room to be fitted out in
.machines where those having sewing to be done may bring it and those women out
of employment who can do this class of work may find emplo_yment.

"We are now woruirg out the details for a central 1oan fund to tide over
those who are deserving."
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BUFFALO, New York.

The city employient agency for returned soldiers, established after the war,
has been converted into a permenent industriel aid buresu for the benefit of
citizens, now being used as o clearinz-house for the unemployed. It placed
9,000 last year.

Buffalo expects to put 1,000 at work by reason of an appropriation of $100,000
to be expended in public work, now before the City Councils The plan is, if the
appropriation is passed, to have the unemloyed engaged in work three days a week.

COLUMBIA, South Carolina.

The following is an excerpt from the report covering three months work of the
city employment bureau of Coluibia, sent by W. T. Willinghem, its nanager:

"We have telephoned and talized mersomally to more than two hundred business
men since this office opened, trying to locate work. These calls netted less
than one dozen prospects at the time, but have resulted in many calls on us by
these men since and in this way we have been able to give work to carpenters, brick
masons, painters, plasterers, laborers and a few retzil clerlkzs. We have given
both white and colored men notes to different jobs :»roceeding in the city. Some
of these have reported work obtained, others have made no report and have not
registered again, Doubtless some of these men obtained work. Ve have put slides
into the theatres and have kept up with the buvilding permits and new enterprises
of the city, We have aprealed to the ministers of the city for their cooperation.
Very fortunately we have only had to send kess than a dozen umermployed men to the
Colubia Associated Charities for immuediate help. Doubtless most apneals for
immediate relief are made direct to the Associated Charities.”

DAYTON, Ohio.

Irvin E. Deer, Executive Secretary for the Council of Churches in Dayton,
Ohio, has written a letter to the Reverend Worth M. Tinpy, of New York City, of
the ational Federation of Churches, describing the work at Dayton, of waich the
following is an extract: :

"An unempmloyment Comission has been organized in Dayton, on which the follow-
ing organizations are represented: The City Comrission, the County Comziissioners,
the Board of Education, the State-City Free Euployment Bureau, the Bureau of
Communi ty Service, the Council of Churches, snd other civic crganizations and
agencies, It is the desirs end nurcose of this coumission to pool the entire re-
sources and centralize the administration in handling the unermployment situation.
Subcommrittees have been andointed; one to give its attention exclusively to the
securing of jobs, for arfter all, the fundarental solution of the problen is to

- secure jobs for those who are werployed. Another committee will look after the
relief of familiess This worlz will be done pretiy largely throuzh the Associated
Charities. A coadittee to have in charge the school chilldren suffering froa nal-
nutrition is headed by the Superintendent of Public Instruction. According to the
law in Ohio, it is not only -:ermissible, “ut mendatory, that the Board of Education
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see that children underfed are properly cared for. Another comnittee has in
charge the particular work of caring for the transients. This courittee will use
the Salvation Army as headguarters for this worl, The chairmen of this sub-
cormittee is Mr. Claude Burnett, who is the representative of the Council ef
Churches on the Unemployment Cormaissiom. Ve are pleased that the churches have
been able to take such an active and useful part in these vlans,

"Sever2l individual churches have placed in their budget certain money to
be used during the coming winter for the relief of those families in theilr wuenber-
ship who may need assistance. Our zreat —roblen is to have such individual churcihes
cooperate cordially with our agencies in the city through the use of our confidential
e::change. "

FORT DODGE, Iowa.

The Mgyor of Fort Dodge, A.E.Scott, writes as follows:?

"A nurber of idners who were out of worz have been working abvandoned coal
mines, of which there are a nurber in the civinity. As a result we see gquite a
flurry in the coal business which I believe has done a great deal to reduce the
price of coal. These men are making a living and getting quite a large amopunt of
coal on the market."

HUDSO:I, YNew York.

The following »lan of activity comes frowm L. S. Dougherty, Becretary of the
Hudson Chaidber of Coumserce, at the re.juest of lMayor Galster:

PUBLICITY. Activity throush the newspasers and osters, etc., to awalen
the meoole of the commmity to the seriousness of the situation and to lay the
foundation for a drive for funds if such xay be necessary. Through this comzittee
we gould also carry on the Spruce-Ups campaign advised by Col. Woods.

SURVEY. This coaxdttee will iciediately get definite figures from industries
and others smmploying labor co:ncerning their normal employuaent, the —sercentage now
employed, and the »ossibility for increase or decrease in employzent figures
during the next four :zonths. The comalttee should then be in a positim to rerort
showingz the wmrobable trend during the winter for iucrease or decrease in einloy-
ment and we can make arranzements to iteet the situation if it should arise.

EMPLOYIMENT., The comudttes to endeavor to secure a list of all openings and to
list men who are or ey be in need of errleyient throvzh the winter., The coziditise
will then endeavor to0 »nlace men in these various jods to the best advantags of
those so wlaced, and to the cormumity as a whole.

FINANCING. The cowmittee to raise cash or credit funds to relieve distress
if it is thought necessary rCor such actim.

RELIEF. This caaxittee to -.ass on any request for relief which may be received
and to prevare from tiie to tine t0 give funds and other relief where needed.

-
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MASON CITY, Iowa,

The Mayor of Mason City, Iowa, A, H. Beecher, writes as follows:

"Over 200 men have registered for work at the Chamber of Commerce Employment
Bureau and there have been listed with them 164 jobs during the three months of
its operation. Ninety per cent of these jobs have been of short duration, but
have nevertheless helped to relieve a bad situation. ZEmployers of labor have
been asked and do, list their requirements with the Chamber of Coumerce who
furnish men who have made their homes in Mason City for some time and who have
fanilies to support. In that way they get the right men rather than giving the
job to floaters or someone who is not deserving,

"Another thing which we do here wiich has a bearing on wmemployment is the .-
‘formation of a confidential exchange through which information relative to all
relief and charity work is cleared. In this manner the relief agencies of the
city are enabled to do their work with the minimmm of duplication and waste.

"It has been found that in a city which did not have a confidential exchange
or similar organization that charitable and relief agencies are often times work-
ing at cross purposes and that a large amount of their work is duplicated. They
are thus handicapped and their funds are depleted more rapidly than they should be."

PORTLAND, Oregon.

W. B. 4yer,’ President of the Eastern and Western Lunber Comany, writes
as follows: .

"We are at the peak load of unemployment and, while the wood yard is taking
" care of a certain character of cases, family men are pretty well up against ite
PThe Oregonian" is carrying on a very able campaign to induce home owners to
furnish employment, and the director of the Unemployuent Bureau says that the
appeal met with instant response and over 150 men were sent out that were directly
attributable to this article.. "The Oregonian" is carrying on a daily campaign
-and I have written the editor, expressing my appreciation of his action.”

PROVIDENCE, Fhode Island.

Luther D. Burlinghame, Chairman of the Providence Cowudttee on Unemployment,
" has sent out a follow-up letter addressed to employers, in connection with
registration of men who have been on one job for more than two years. This
letter is as follows:

"The registratien of the wnemployed taken at this cffice since October 28th,
1921, shows the names of some of your former employes as being out of work, . -~
according te our records. The attached list is for your reference.' 2

"This Coh:mttee is fully aware that considerable effort is being made by
employers to assist in reducing the number of wnemployed, and it does not excect
the impossible to be attempted, but we are faced with a condition that may produce
acute suffering.
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" QuINcY, Illinois.
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"The purpose of this letter is %o remind you that the services of one or
wore of your old employes with whem you are acquainted are available, should you
find it »ossible to add Lo your nresent force.

"Feeling sure that you will assist to the fullest extent possible by provid-
ing work where it is now lacking, we remain,

"ours very truly,"

(Signed) PROVIDENCE CCMMITITE ON UNEMPLCVMENT
Tuvther D, Burlinghame, Cheirman,

The following card has been sent to every employer in the city:

i

PROVIDENSE COMMITTEE ON UNEMPLGYMENT
27 Westminster Street
Telephene Union 19€9.
WEEN YOU NEED HELP -- TELZPHONE HERE FIRST

Yen qualified in every trade are registered for work,

Their former cccupaticn is known, and their fanily
conditions are fuily investigated.

This Committee is co-operating with most of the local
business and social organizations to reduce unerpleoyment,
but it should know of EVERY vacant job in order to do the
MOST good.

PLEASE HQ_ND THI Si CARD TO THRE MAN WHO EIRSBS
(File for Future Reference)

This card is interesting, for it gives an idea of the difficulties under

of employers. The card distributed by tkis Providence conmittee ermhasizes that
their men are quaiified te work, that their former occtupation is knowa, and their
family conditions fully investigated.

This is just what would tend to reassure the emmloyer as t0 his natural mis-
giving, He feels that there is no particular incencive on the part of a public
employment office to make good in picking its men, whereas the private employment
service succeeds Or faiis in ousiness by its success in satisfying employers.

The Ways and Means Cormittee of the Committee on Mumicipal Uhemploycent,
Quincy, Illinois, has sutmitted an exhaustive renort to Mayor P, J. O'Brien. One
of its most novel features is the plan to build £2 homcs at cogn, taus giving
employment not only to hundreds of men directly, bui indirecily to many others.
In brief it is as follows:
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The proposition is to erect in this city fifty homes, of five rooms each, at
the actual cost of construction.

Plans have been prepared by five of the leading architects in this city who
are- co--operaiing.

Each architect will prepare altermative plans, cne for a house of brick, one
of contrete ard cne of frame construction,

A prospective purchaser of a home may have the choice of either of fifteen
plans ‘or designs.

The architect who may have prepared the plan selected will supervise the
erection of tke home,

-~

There will be no sxtvas, no deviation, no caumpetitive bids,

Everything required will be previded for in the price named, according to the
style or plan the ovuyer selects. -

The price to be established will be on the basis of actwal cost of congiruction.

Nothing iike it has ever been offered in this city, The builders, varicus
craftsmen and architects have united in progomng te ercct these fifty howes at
cost.

The low price will induce purchasers.

Labor will find employment. Unemployment will largely be relieved. Builders
| will be able to keep up their establishments.

_New homes, greatly needed, will be supplieds The entire city will benefit,
and other enterprises will follow, .

RED OAX, Iowa.

" A novel means of nroviding worl; is reported by Mayor C, E, Qvens, of Red Oak,
who writes: : .

"In reply to yours of the 10th asking statements as t0 condition of wmerploy-
ment in Red Cal, Towa, will repert that the county has opened a strne qaerzy for
the purpose of securing stone 1o bs used for baffies in ditches aiong gradel & b
roads and aprons at ends of culberis.. This rock is being hauled i vhis Lm,k.;". ms
.where it will be used in the spring thus getbing away from Hhe probabiliuy of bad
~  soft roads later and at the same wime providirng work for those who éo nou have
anything to do at this time and nc doubt would have apnealed t9 the coravy for aid
if this work had not been provided."
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SALT LAKE CITY, Utah,

Mayor C. Clarence Neslen, of Salt Lake City, writes the following?

"Besides having many of our local wen with families out of employment; we
have a great many transients to be looked arter; meny going out to the coast and
returning therefrom. We are caring for them through our municipal wood yard.

"From the railroads, we have secured great quantities of o0ld lumber and old
ties; from the telerhone and electric light companies, oid discarded poles; and
from other sources, we have secured quantities of wood, including trees. This
material has been hauled to a convenient place in our city, to which point we
send men who are applying for temporary relief. We furnish them the necessary
equipment end shelter and they saw and chop the wcod and bail it, for a considera-
tion of 25 cents an hour. They do not receive the money, but are given a credit
slip for leodging at different cheap rocming houses and meal tickets at moderate
oriced eating establishments.

"The kindling wood which is cut by the wen is sold to the public and delivered
by the city orgmmization. The city furnishes also the foreman at the wood yard
and stands all incidental expenses. Uur Charity COrgamization Society has thus far
furnished the wages for the men. They are, however, at the end of their funds and
if we continue the wood yard, the city will have to meet this item, subiracting
from it, of course, the amount we receive from the sale of wood.

"Through the press, we are urging our good citizens to furnish a day, or
wart of a day's work to the unemployed - work around their basements or in their
yards, painting, or repairing, or cleaning up, The citizens are asked to report
their needs to the employwent department, which organization is charged with getting
the unemployed and the euployer together.,”

SAVANNAH, Georgia,

From Savamah, Georgia, comes the following, from James T. Roche, in charge
of wnemployment worls there:

"I am much obliged for the summaries recently received on what is beipg done
in other parts of the country.

"We have not been idle hers. Our men's committee is busily at work having
appointed sub-coumittess to deal with certain phases of the wnemnioyment situation.
A committee of thirty-sixz of the city's most prominent women are now canvassing
property holders, business men, and heads of industries asking jobs for those who
are out of work and turning the responses in to the city's employment bureau,

"At a full meeting of our Emergency Comuittee held yesterday in the Board of
Trade rooms, Mayor Stewart was present and anrnounced that he was taking steps to
float a $300,000 bond issue and that this project would be submitted to the voters
of the city within the next ten days. The irewbers of the emergency committee who
were present expressed wmanimously the view that the situation was too grave to be
handléd by any relief cowmittee, no matter how efficitn.”
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WILLIAMSPORT, Permsylvania.

Alvert H Standish, Chairmen of the Unemploysent Committes in Villiamsport,
Permmsylvania, writes:

"The greatest result has been obtained by our co-overating with the different
agencies including the ministerial association and publicity on the part of the
newspapers in reference to giving a day's work to the wneuployed.

"We have adopted about seven slogans, such as "Give a Job to the Jobless,!
'Find a day's Work for the Unemployed,! 'If You Have a Job, Help the Other Fellow
Get One,! etc., which have been given prominent publicity in our daily popers, and
the Merchant's Association membership have also included one of these siogans in
their daily and weelly advertisement.

"The postal cards which have lately been distriduted have been the means of
calling the conditions 3o the attention of the neople and have resulted in placing
quite a few persons. e are still obtaining returms from thess each day.

"At this time we are conteuplating an organized effort on the part of our
comal'ttee together with city officisls of finding ways and means of raising
sufficient money to carry on the public worlk wiich can be put in progress during
the cold weeks."
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PRESIDENT'S CONFERENCE ON UNEMPLOYMENT
COMMITTEE ON CIVIC AND R Y MEA .

Washington, D. C. Fcbruary 7, 1922,

My dear Mr. Mayor:

Of late we bhave been recciving many reports from various -
corrunities as to how they extend relief to the unemployed. This particular
bulletin is largely made up of differcent mothods used to achieve the same
result - the tiding over of jobless men and their dependents through the
winter season, or until home industries can start up and normal local employ-
ment reswned.

I trust that some of these suggestions may be of value to
you in your work in your own locality.

Very truly yours,
ARTHUR WOCDS

Chairman.

ALLENTQWN, Pennsylvania.

Mayor M. W. Gress, of Allentown, says in part:

"The city is continuing all public work on sewers and the like regardless
of weather conditions and we expect very shortly to leave several new contracts
to relieve, if possible, tie strained conditions, The manufacturers of our
city are aiding us in every way possible by shortening their shifts and in
that way creating positions even though they are not working full time. We
have made a special appeal to the merchants and wanufacturers to get under way
any repair work which they may have had in mind for the Spring, especially the
remeodeling of store fronts which has aided the building trades. We also have
a movement on foot for the buildinz of new homes Iin order to give more employ-
ment. Quite a nurber of our citizens have assured us that they will join in
this movement.

"In adaition to the unsmploysi we are roceivin: coanstant complaints from
workers whose wazes bave been reducei who insist that tae liviang costs are nob
beinz reducew in proportion. Ths city officials are lavestigating the prices
of all the necessities of life, especi3lly bdbread, in an cffort to help the
situvation".
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BUFFALO, Wew Yoriks

Frow George C. Hillman, Secretary of the Department of Public Affairs of
Buffalo, comes the following:

"In order to nelp out the unemployment situation, the City of Bufralo, has
during %the month of January, 1922, appropriated the sum of $200,000, of which
$50,000 is to be expended for cleagring the streets of snow and other obstructions
and $150,000 for necessary repairs to various city buildings. This will provide
work for a limited nunber of artisans.

"In addition to this, the city has several kinds of relicf for needy porsous,
suck as hospital care, health center or physician's sereices, aged people in
bomes. Ve have also what we call the budget systca oft providing weekly pa t
to widewss Lavin: small children, and are found wortay of bhaving these smal Leg
salves rather than receive grocery orders or the like from our Welflare Depart-
ment. We also issue orders, in the case that rejuires it, for groceries, for
shoes, for coal, for reant, and in addition to that, we freguently have donations
made of clothing and various other necessities, which we distribute as judicious-
ly as possible.

"Last week, through the medium of the public sckool pupils, each donating
a small amount of potatoess, onions, apples and other necessary food products,
the Welfare Depdrtment was able to distribute 1,200 bags to those dependent upon
the city for aid".

BQII E;’ I&Oﬂt%c
From Wme B. Daly, Assistant Manager of Mines, comes the following:

"During the early fall, the Butte Relief Association was incorporated for
the purpose of taking care of any needy families and single men who were still
living in the Butte District. This Association appointed what has been termed
the Administration Committee, of which the writer is Chairman, for the purposes
of carrying out this work.

"A drive to secure funds took place on November 8-9-10, 1921, during which
a-oroximately $25,000 per month was subscribed by individuals who now reside
in Butte and by a few otkers who formerly resided in Butte. The mining compan-
ies thereupon subscribed $1.50 for every dollar subscribed by the individuals.
This made our total subscriptions well above $60,000 per month. Relief was
extended by the Administration Committee, consisting of groceries, meats, fuel,
wearing apparel, employment, housing and sickness, to a total of 2,500 families.
A restaurant was also established under the management of the Salvation Army
for taking care of single men who were without funds, and the expenses thereof
were paid by this Administration Committee. The meals grantzd by the Salvation
Army management were two meals per day, consisting of good beef stew with several
kinds of vegetables, bread and butter, and coffee”.
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CLEVELAND, GChio.

Helen W. Hanchette, Assistant General Secretary of the Associated Charities
of Cleveland, says:

"We feel that one of the greatest achivements in the community program has
been a lack of harmful puoblicity which would create applications from our own
residents due to panic and draw to Cleveland people from other cities who would
be dependent upon wus".

DALLAS, Texase.

The following are excerpts from the report entitled "Meeting the Unemploy-
ment Situvation; Dallas" by Alecia I. Brown, Director of Public Welfare, Dallas:

"Carrying out the recommendation of the National Unemployment Conference,
Mayor Aldredge has appointed a committee to act under the direction of the depart-
ment of public welfare in the consideration of all phases of the unexployment
sitvation in Dallas. Like the National Conference the committee has stgted thats
its object will be, 'to inquire into the voluns of needed employment, the distri-
bution of uwnemployment, to make recommendations as $o0 measures that can properly
be taken in co-ordinated speeding up of employment by industries and public bodies
during the next winter, and in addition, a broad study of economic measurgs
desirable to ameliorate the unemployment situvation and give impetus to the recovery
of business and commerce to normal’.

"At its first meeting the committee recomrenged that all men who are resideni;s
of Dallas and who have families to support be given the preference. And it further
recommended that necessary public works be conetrugted at this time when their
construction will simplify the unenployment situwation. Ib felt however, that
since the Employment Bureau's function was to bring fogether the wnemployed men
and the employers seeklng latorers, the guestion of wages did. rnot ‘come within the
scope of the committee's authority. All members of the committee were desirous - -of
stimulating any type of work which would create employment for men. The Mayor
pointed out that the City was building the City awd County Hospital; the White
Rock filtration plant, and the garbage incinerators, while continuing its street
improvement work. The committee was informed of gll road work going forward or
being considered, Steps were taken to urge railpead officials to complete their
plans and begin operations on all improvements which have beeén projected. Letters
were sent to housewives asking that gardens be spaded up and windows washed. Work
on the Physicians' Building and the erection of the Athletic Club has been stimu-
lated. It is probable that nothing within recént years has done so much to ciarify
the thought of the city on the unemployment problem as bas this committee. 1t
represents a long step towards an intelligent grappling with the employment ques-
tion, and has dore much to correct the irrs gularity of employment in Dallas and
the inadequacy of our employment wachinery.

"Erployment means buying power, biying power means consumption, consumption
means production, and production in turn means employment. Employment is the
starting point in the everlasting circle that makes prosperity.
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" 'Live and let live'! is our slogan; and while the committee feels that
little can be zained as long as farm production in Texas remains as at present
because of drouths and other unfavorable circumstances, we still hope that
through newspaper publicity, through education, and through keeping the public
informed of the unemployment situation, we will be able to secure employment for
the greatest possible nurber of Dallas residents".

ERIE, Penrsvlvania.

Thé Sub~-Committee on Information and Program of the Mayor's Committee on
Unemployment of Erie, among other recommendations, have put forward these:

"Any industries which are rumning full time, or practically full time,
with a smaller force than they usually employ, should, if it does not gaterially
increase their costs, call back their old employees and work all on a part time
basis. A great many plants of the city are doing this, which has helpdd consider-
ably in relieving the wnemployment situation.

"Stores which are handling Erie-made products should make a particular
effort'to push the sale of these articles so that the factories concerned may
increase the production of these products, thus employing more men. The people,
through newspaper advertising, could be induced at the present time to give
preference to Erie-wade products, providing they are as reasonable as other
articles of the same quality".

EVANSTON, Illinois.

- What has been done in Evanston is sumued up by the Rev. James M. Stifler,
Chairman of the Unemployment Committee, as follows:

"Evanston is a suburban residential city with only a little marudactuging.
The skilled labor is being placed by appeals through press. Housewives are
responding to appeals through press and churches and clubs, to anticipate spring
cleaning. The city secured prepayment from the street railway company of its
annual license fes and set gangs of unskilled labor to work taking down con-
demmed trees, of which there were 1300 to be removed. The wood is sawed in four
foot lengths and left on the parkway and sold through the Associated Charities
for a small amount to those who will cart it away. Satisfactory headway is being
made. An active campaign to stimulate work was conducted by sending a letter to
every member of the Chamber of Commerce and by distributing dodgers on blotters
throughout the city. The distribution was made by suitable persons awong the
unemployed”.
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On the blotter is the following list of odd jobs suggested:

Take out ashes from base of chimey
Clean the bazement.
Whitewash the basement.
Clean and wax hardwood floors

. Mend and polish furniture
Repair steps, front or back
Kalsomining ceilings and rooms
Decorate one room
Wash the wirdows

= Can you use a tailor pressing up your clothss?

- Tidy up the yard

Saw up wood.

FORT SMITE, Arkansas.
HMayor Fagan Bourland, of Fort Smith, writes:
"We have begun all classes of public works, such as repaving our worn out

paved streets and paving streets that have not been paved here before. We have ‘
also started laying water and sewer mains so as o extend these systems where needec.

"We also inaugurated a rock pile on which we are working a great many men.
The men break up large stones in smaller pieces so as can be used to mix with
cement and sand to improve our strests. We are paying $1.50 a square yard for
this kind of labom. We find this a very good way to kKeep our unemployed laborers
employed. It enables them to make a.living. We doa't encourage them, though, to
keep up this kind of work. It is only temporarily, until they can find something
better."

GATESBURG, Illinois,
Mayor Henry G. Hawkinson of Galesburg says:®

"We carried a bond issue for the extension of water mains amounting to
$100,000, which we are more than thankful for; it gave us a piece of relief that
had we not had it, I am sure that the suffering would of been quite serious
and would of been very expensive to the tax-payers, caring for the dependent
people. «

"We have, however, continued the work through the winter every day that
was possible and put into the homes of those working people some $12,000 in
salaries during the past three onths.

"We are housing and fBeding the traveling, destitute men by providing lodg-
ing and breakfast and such other necessary meals, tihrough the local Salvatioa
Army, being paid for by populat subscription through the people and our churches."
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GLOUCESTER, Massachusstts.

Mayor Percy W. Vkheeler, of Gloucester, whites:

"I do not think Gloucester has been so sericusly affected by unemploywent
as soize other cities in lassachusetss. We have around our water basins large
acrea;es of wootland on which there is a great amount of standin: dead wood.
Ve have offsred $4.00 a cordé for the cutting of thisweod. A great mam
unexployed have been assisted that way, and the servesiic: of our ice the last
three weeks has employed three or four hundred rere. Of course, our Poor Depart-
ment is finding an increase in expense, as I presurs the Poor Departuents in all
cities are". '

-~

LIMA, ohiOQ . >
Ce A. Bingham, City Manager of ILima, writes as follows:

"We are doing all possible to relieve tke sitvation inm Iima. At the present
time the city is working over one hiumdred men a day on what is known as grocery
slipsj that is, the men work two or three days econ wask und receive in return
orders on grocery stores for groceries. OF cowrse the hemas of families only
are given this privilege.

"We are also starting every possible pisce of pustic gork in the city and
are just about to complete final legal staps forr $ue Jamstrngtion of a million
dollar disposal plant and intsrcepting sewer'.

LITTLE ROCK, Ar:snsas.
Ben Ds Brickhouse, ifayor of Lijjle Rock, writas as follows:

"Beg to state that we are re-organizing tie charitable orgenizations; we
are asking every relisious and civic body to collect a monthkly subscription for
a com-on iund, aanw & representativs from each orgaaization is a ember of the
Boarc of Directors of the General Crarity,with an ¥zecutive Corittee of fifteen
to directly handle the affairs,

"In regard to homes, we hawe nrocured a nusber of portable houses, which
are very comfortable, pidacing them.on vacant properiy to be uset for the un-
fortunate during these strenuous tizes."
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LOGANSPORT, Indiana.

Frank V. Guthrie, Mayor of Logansport, writes:

"We have an organization for the purpose of raising funds by popular sub=
scription in which fraternal orders and churches have joined. We also receive
donations of food, especially tomatoes, beans, meats, etc., for the purpose of
making soup. The responses to this fund have been very liberal.

"The secretary, who is secretary of the City Board of Health, and other
officers of that department have supervision oyer the distribution of food and
the Salvation Army, under such supervision, prepares meals to be served to the
people who are hungry. Such public work as can be done is being performed at
this time, thus giving employment to a limited number of persons".

MDLETOWN 3 Ohio.

"The following illuminating letter from Xenyown Riddle, City Manager of
lMiddletown, Ohio, is reprinted in full as an exarple of what a forehanded commumnity
can dos: '

"The City of Middletown, through its Chanber of Commerce, and City Gévern-
ment, anticipated considerable unemployment and about a year ago began to organlze
to take care of the situation. -The important feature of the policy determined bys
these institutions was to provide necessary work for all able-bodied men and
women .who were permanent residents of Middletown and comsideration was given to
families so that there would be at least sufficiepnt incoms to make a family self-
sustaining. '

"In order to create the necessary work, %ha City Commissioners undertook
all of the essential work possible, making an effoer¥ to §o work of such a nature
that the maximum of labof for a given cost would be invelved. The Chamber of
Commerce also put into effect a campaign to engourage and stimulate building and
work of all kinds on the part of individuals and private concerns.

"In order to have a complete and detailed recotvd of the permanent residents
of Middletown, and that the most deserving ones might be givasn preference, the
Chamber of Commerce installed a Free Employment Bureau and put a trained and
competent man in charge. The work being created and the Employment Bureau as an
agency to comnnect labor with such work, there remained those persons incapable
of earning, and, inasmuch as the Red Cross is algo a department of the Chamber
of Commerce, these people were charges upon that organization. There also, re-
mained those persons who were physically able to perform work and who had others
dependent upon them, but were unwilling to work. Ig such cases, the deserving
dependents were taken over by the Red Cross and fhe unwilling workers were put
under arrest and sent to the workhouse.

"It is a fact that the methods followed here have almost entirely solved
the unemployment situation, and there are today no able-bodied persons being
cared for by charity. They are either working or serving time in the workhouses

"I claim that if the people of any commumity through suck agencies as the
Chanmber of Commerce, and with the support of City Government, will undertake to
solve the problems of humanity, and enough of such ¢ommunities will carry oub
this work effectively, untimately there would be no considerabls amount of
suffering in the whole nation. Provbably tha best suggestion offered at the
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President!s Conference on Unemployment was that each commumnity feel the res-
ponsibility of taking care of its own people, and it would then be only nec-
essary for the National Government to advise and assist in the uniformity of
suckh werk.

"For this year, in Middletown, the fodlowing public and semi-public work
is in process:?

"Public work amounting to $400,000; new hotel building,
$500,000; for schools, $700,000; new Y.M.C.A. and Commumnity
Building, $700,000".

FIFLD, Massachusetts.

Rebert Go North, Manager of the Pittsfield Chanber of Commerce, and member
of the Advisory Cormittee of the President's Confersnce on Unemployment, writes
as follows:

"Since my last report to you this section of the country was visited by a
severe sleet storms This storm so danaged wany of the trees on our watershed
as to makze it anecessary to hafe the tipes removed entirely in order to prevent
forest fires. Since the city has no available fund with which to do the chop-
ping of this wood we have arranged with the Board of Public Works to sell the
cord wood through the employgdient office with the understanding that the Beard
of Public Works will superinbend the cutting and delivery of the cord wood,
exploying on this work the mst needy cases who apply at this office. In this
wa;r we expect by rotating the men to care- for adb who are in dire need.

"We have arranged with the Board of Public Works flor the loan of six
snow shovels which we kesp in this office. We have advertised that we have a
'flying shovel sguzdron! cre of which any citizen can nave to clean their
sidewalk by telephrrs this offices Through this means we have been able to
give a few men a little work."

PORTLAID, Maine,

"

layor Carrcll S. Chaplin, of Portland, encloses the following excerpts
from a report of the Asscciated Charitiest

"There are numerous privabe relief-giving societies which, to a certdin
extont, register their cases ia thé Confidential Exchange kept by the Associated
Charities and through this werk out plans together. The Associated Charities
has about 10,000 registrations and 5,300 case records. This scciety does re-
constructive work with fawilises and tries to put them on their feet so thab they
will not have to continue dependent, All cases of need coming to them are pro-
vided for either through tas public agencies, the other private relief-giving
societies or from their own funds spscially raised for the purpose. By a working
agressent between the Overseers of the Poor anc the Associated Charities, families
whose need is chroanic or will contimue Tor a loag period are referred to the for-
mer; where the need is temporary or can be removed by supervision or the working
out ¢f a plan the Associated Czarities takes charge.
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"In the presant industrial crisis it is felt that need caused wholly by
unemployment - (that is, where the family has good standards and has never
before applied for assistance) - should not subject the family to pauperization
by referring them to the Overseers of the Poor. ILast year, therefore, the City,
as an exergency measure, placed with the Associated Charities, $1500 to be used
in giving help to families of this type. The commmnity responded also to the
appeal for extra funds, so that the need has been met. In addition to giving
relief, social work has been done with every family, health problems have beon .. ...
worked out, guicance in domestic difficulties given.

-'J o

"The Associated Charities listens to every man's story, tries to return him
to his home or frieads or place of settlement. Failing this, if he is a super-
ior type of man, it gives assistancs wmtil he can be provided for in some other
satisfactory way. If haz is ¢hiftless - a drafter whe paterntly is making the
wnemployment situation an excuse for roaming - we refuse any assistance further
than a meal, :

"We i ntend ard expect to care for families in their homes, avoid bread
lines and soup kitchens and thus to preserve the standards of family life and
prevent any break-dovm in healih or morale beasusc of need consequent on unemploy-
ment." :

POTTSVILLE, Pennsvlvaric.

Dr. J. O. Bearstler, Superiatendent of Public Safety, writes as follows

"In answer to your lebtter of the 24t: instant would say that as far as
possible, this City through a Scciety named the King's Daughters and the Salva-

tion Army and Red Cross Socletles have %aken care of all really déstitube in
this City.

"Further the merchants of thé city have been called as well as every house-
holder to look about their premises to see what can be done to give some worthy
person work as cleaning, repairing, etc. Our moving pictures have been instruc-
ted to recall to their patrons the guestion of the wnemployed person and many
lodges and organizabions have had what we teruzed four minute speakers to address
thew on this subjecio

"The newspapers have taken this matter up and are calling every citizen to

look around and provide emplcymeat where found.

"The situation in this region is mmch better taan in most comrmnities but
we are always keepinz the stbject before the people
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ROCK ISLAND, Illinois.

May.or H, M. Schriver, of Bock Island, reports as follows:

"Our local Committee have made every effor% in the world to stimulate
employ-ment of labor. We have had numbers of our citizens employing one mam
one day a week, simply making werk for him, tp prevent him from becoming an
object of cnmarity. I have bad the railroad companies ship me meny carloads of .
discarded ties and old lumber of no further use to them, graiis, which has been
distributed among the poor for fuel by means of municipal trucks".

WILL ORT

Pemnsvlvania.

What has been done in Williamsport is succinctly teld in the follgwing
newspaper account of the work of the State HEmployment Office in that city:

"Other activities of this office bave consisted of personal interviews with
employers of labor in this city and with yuestionnaires, telephone calls, besides
writing letters to eve“y employer in this district offering the services of the
office aad assuring them of our prompt aad careful attention to all requests for
help received from them which comprises the following couatles. Lycoming, Union,
Montour, Northurberland, Sullivan, Potter, Bradford, Snyder, Tioga, Cameron and
Clinton. Also interviewing laborers making applications. The rBpresentative
council counnected wita the office has held meetings regularly every month during
the year and have discussed about all phases of the labor situation, among them
seasonable indusiries, seasonable trades and occupations and many other reporis.
By their k.mdly advice and counsel they have been a great help to this office.
The mayor's emergency unemployment committee was organized October 20, 1921. The
committee has done excellent work in helping to provide work for the unerployeds
The first plan was the extraordinary publicity in the newspapers explaining all
phases of the subject and by placing a coupon in all daily grd Sunday papers for
those who had odd jobs to fill out and return to the state employment office.
The 12,000 franked postal cards were sent out, but it is too early to give re-
sults. The committee have other plans for the near future to help the situation
here. The state employment office has acted as the clearing house and has done
all correspondence and other detail work for this committee".

YOUNGSTOWN, Ohio.

A letter from Youngstowm reads:

"QY Mayor's Committee on Exployment is at the present time functioning in
a most efficient way, tkrough the efforts of the Committee, Municipal bonds were
sold and through the noney provided in this way, work was provided in the city
parks for men with families. The men were divided into two groups and worked
in two weeks'! shifts. One group went on as the other came off.

"They have also as a comasittes interviewed the hsads of the steel mills
of the Youngstown District and 2s a result, it has been agreed that the mills
will take back their family men in two weeks' shifts, as far as possible.
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to say that it has decreased the suffering by at least fifty per cent and that
we have had the co-operation of the churches,the labor unions and the business
‘ and professional men in cerrying on this programmne.

; "Of course, this has not entirely alleviated the situation but we are glad
\

; At ths presert time, our greatest problem is the single unemployed man,

\ but we are considering this gquewtion from every angle and feel sure before long,
i we will be able to %take care of our single men as effectively as we have the

‘ family wen".

|

|
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PRESIDENT'S CONFERENCE ON.UNEMPLOYMENT
COMMITTEE ON CIVIC AND EMERGENCY MEASURES.

Washington, D,C,February 17, 1922,

My dear Mr. Mayors

American cities have gone through wemployment experiences of varied kinds, often-
times distressing., With midwinter upon us, many are in the midst of the most trying
conditions, The able-bedied kom with a family dependent upon him who has lost his em-

pleyment and the jobless man who has no home, furnish the two most serious aspects of
the problem,

January, February, ard Murch are the acute months of the year in both cases, Bit-
terness and depression follow a too long drawn-out cessation of work, with its atitedd-
ant loss of income, Home standards fall, and the physical well-being of men, women,
and children is put in peril, ’

Happily, hundreds of commmities have forestalled such a calamity, Many are re-
porting to this office how a workable plan has been evolved; & selection of these
follows, with the idea that they may be useful in your own local problem,

very t_rqu yours,
ARTHUR WOODS

Chairman,

BETHLEHEN, Pennsylvania.

Two stores have been organized by the Chamber of Commerce to collect and distri-
bute food, coal, and clothing, which is raised by direct contribution of those arti-
cles, or by liquidating at stores orders made out by subscribers for supplies charge-
able to their accountis at wholesale cost. The Family Welfare Association cooperates
with these stores to follow up regquests %o see that gifts are merited,

A $2,500,000 hill-to-hill bridge is partly wnder way, and when the work is in full
swing, which is expected within a few months, from 1,000 to 2,000 men will be added
to the 350 now employed.

In the recent storm, everyone who wanted to shovel snow got at least two.days work,

CALIFORNIA

" Mortimer Fleishhacker, Regional Director, has made an exhausted investigation of
unemployment conditions in the State of California and reports an encouraging situa-
tion., He writes:

"I requested the Oakland theatres, in the name of the President's Confermmce on
Unemployment, to allow Four-Minute spealkers to appeal to their audience to render aid
in solving the unemployment guestion in the City of Oakland,
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' " have followed the plans outlined at the Conference in Washington, and have
met with the unanimous support of the various organizations throughout the State.

"Bui lding, both public and privats, has received narked impetus due to our cam-
paign, the State and municipalities having cooperated with us in every way. In South-
e California road work has materially relieved the umemployment situation. We fing
-that in ewery department- Agricultural, gonstruction, State Highway, and Railroad -
work which has been of incalculable help has been financed and started for the first
time during the winter months.

"The general situvation is encouraging and I have reasonable assurance that the
whole problem will be kept well in hand and that within sixty days the question will
be that of procuring workers for the job, rather than jobs for the workers. It has
been very gratifying to me as I have found that the problem solved itself when the
employers were brought to a realization of the situation through the able campaign
conducted by the various citizens' committee and municipal bureaus."

CAMDEN, New Jersey.

The following is a portion of a report from the Bureau of :‘Charities' to Mayor
charles H. Ellis of gamden:

"Realizing the great distress prevalent among the umemplcyed, who in a large
measure are now or are about to become charges upon theircity, this bureau deemed it
essential to make strenuvous efforts at once to give the unemployed man one or two days
work per week during the next two months thereby giving assistance to the many.

"First, the Bureau aroused the Industrial and Civic interest as to the acuteness
of the sitwation, we then held a meeting at the Bureau which resulted in an immediate
call by the Chamber of Commerce, reconvening their "Unemployment Committee" out of
which various Industries immediately placed many of our men, one large corporation
offering to place all former Employees of good standing, others taking a certain number
of half time for two months, another firm requiring thirty labourers for two weeks
accepted our proposition of taking ninety men for two days each per week, using only
Bureau of Charity men. &Another far reaching result attained was that the Manufacturer
will first consider Camden residents, second married men or other men having depend-
ents, third, that of placing men from the Bureau of Charities.

"snother method being pursued and producing immediate results is that of having
well Imown women volunteering their services, going out in teams of two in an auto-
mobile, calling wherever they shalll choose to find short timed jobs, asking the
Menufacturers to start an Idle Department as far as it is possible for them to do so;
this effort is expected to produce good results, and keep the Bureau of Charities
from handing to the able bodied man a focd order making a pauper of him causing loss
of self respect instead we hope to hand him a day's work,"

CHARLESTON, South carolina.

Secretary J.Gllmore Suith of the young Men's Board of Trade, which is the official
bureau of Charleston for the uwmemployed, is quoted in a local newspaper as follows:
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"It would demand too much space for us 0 go into details about the way we go after
jobs, but briefly let me say that every morning my assistant secretary and I mke a
round of telephone calls, for several hours, covering a list of about twenty-five
employers of labor, including stores, factories and private and public enterprises of
all sorts. The persistéuce of these calls day by day, is one of the most effective
means to make pecple realize that they should create for the unemployed all the work
they possibly can, The daily list of jobs, secured in this way ranges from six to
fifteen a day, some days more," '

CLEVELAND, Qhkio.

¢leveland, Qhio, Recreation Council reports on a plan partly recreational in
charscier which came through the suggestion of one of the managers of one big manu-
facturing plant of this city. It is to open the cafeteria of the plant as a recreation
roctt from nine in the morning wntil late afternoon or evening for the use, not only
of their employees, which are at present small in nwmber because of the reduction of
worlk, but also for the use of former employees, so that they may come to this cafeteria
and use it as a social room, playing gawes, reading newspapers, and so a, thus being
available for any calls for employment which may be routed here from the central
employment agency.

CLINTON, JIowa,

Mayor H, W, Cowles, of glinton, reports as follows:

~ "The city of Clinton has been very fortunate in this respect as we have not found
it necessary to take any special action in the matter to take care of the situation
due in a great measure to the varied class of industries located here, and again to
the action of the city council during the winter of 1920-21 in providing for extensive
improvements which were carried on thrcugh the summer and late fall of the year 1921,

“subway construction has been wdsr way during the entire winter beginning in
Novewsber, The ice harvest is taking care of 300 to 400 men., City council has plans
for sewer construction to begin at an early date.

"In conclusion, I would say that I am of the opinion that the most enviable =
position that Clinton holds today is due to the splendid foresight exhibited by the
business interests and its city officials at the proper time, Unemployment has been
practically wiknown except temporarily,"”

HAGERSTOWN, Maryland,

Mayor dchn Ankeney writes:

"We are building sewers, quarrying stones, grading streets and in general doing
everything we can do at this season, preparatory to the opening of spring weather.
All who will work can get it,"
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LOVELL, Massachusetts.

Cornelius F, Cronin, Director of the Civic Lmployment Bureau of Lowell, reports:

"The method employed ir Lowell for the care of those people was the establishment
of an Employment Burean and the naming of a commitiee on employment, consisting of mill
agents and business men of Lowell and vicinity, which coumittee also acts asa committee
on temporary relief. Under their direction a tag day was held, which netted a goodly
sum, sufficient to take care of all who may necd immediate relief,"

MASSACHUSETTS

. llJchn W, Hallowell, Chairman, Massachusetts Comaittee to Fromote Work, writes as
follows:

"Through the efforts of Governor Cox, an emergency appropriation of $50,000 has
been authorized by the State Legislature, which amount shall ve expended for the pur-
pose of 'clearing the forests of the ietropolitan Parks District' injured by the ice
storm of a month or so ago. The $50,000 will be administered by a 'Special Commission
composed of the Chairman of the Metropoliten District Coamdission, the Chairman of the
lb.ssachnsetts Committee to Promote Work, the Commander of the Massachusetts Department
of the fmerican Legion, the Commissicner of Public Welfare, and the Commissioner of
Conscrvation', and this Commission is 'given full authority to make rules and regula-
tions as to employment, to fix wages, and otherwiss to direct and carry on the worlg:”

NORWOCD, Ohio,

Mayor Louis H, Nolte, of Norwood, Uhio, writes:

"Ws have in our City Hall a department of social service and public welfare, called
the "Vorwood Community Service League," This organization takes care of the unemploy-
ment situation gratis. They are very closely affiliated with the large manufacturing
plants and as their director was also the director of the Red Cross work they are in
touch with gvery man, woman and child in Norwood, through the schools, churches, fac-
tories, city officials and through the homes. Lvery citizen of Norwocd so far as we
Imow is a volunteer worlzer of this orgenization.

Iy . - :
We have urged each of the factories to take on as many men as they can; have had ...
the house wives give work such as cleaning baseuents, walls, etc. to every man they
can. These men receive 93 a day. L

Iy - u § . =
We have reported to each church the men who have applied to us for aid from their
congrezation, they in turn assist by having these men employed among their own members.

"Our factorics haye been more than generous and have at times given work to men
when we knew their sebvices wers not needed, We feel that our unemployment situation
here 1s pretty thoroughly taken care of and the factories assure us that with the
opening of spring weather ths chance of permenent jobs for every one will be very gOOd’.."
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ORLAHOME CITY, Oklahome.,

Mike Donnelly, Cormissioner of dccomting and Finance of Oklahoma City, writes
the following: -

: “During the war a very large number of married women were prevailed upon to lay
down their houschold duties and take up employment of various lkinds. Oftentimes hus-
band and wife would he employed in the samnc institution at large salaries, There hawm
been an effort to adjust this matter by requesting employers to make investigation to
ascertain whether or not the efficiency of their institution could be retained and
single women given the prefercencc, especially where technical knowledge is not re-
quired,

"A church census has been taken with the view to ascertaining hdw many members of
each church would be willing to create odd jobs around their homes for the purpose of
giving men employment and this has been moderately successful.

"We are dividing the city into districts with the view of having the members of
the Fire Department reguirc certain districts to be cleaned up and all rubbishyg trash
and combustible material to be hauled awey, which will provide short time jobs for a
humber of men."

POUGHKEEPSIE, New Yorl,

R, W, Budd, Secretary of the Poughkeepsie Chamber of Comuerce writes that the
Foughkeepsie Plan for the Relief of Unemployment Conditions has practically eliminated
any distress in the city., BHe says:

"The Poughkecpsie Flan for the Belief of Unemployment Conditions was put into
effect the giddle of October in this City and by the functiomming of the same we have
bractically eliminated any distress in the City as far as we know.

"Unemployment is not now apparent on the surface and the professioral pan-handler
or charity seecler has becn eliminated and either forced to move from the City or been
put to work, Whilé the demands on our charitable organizations due to employment have
been bigger than in »previous years for same time, still the amount of actual relief
given in the aggregate has been~less due to the cutting out of duplication as the
clearing house system, which we have adopted, has worked perfectly.

"We ran in one of our largest department stores in this city a "Made-in-Pqughkeep-
sie" sale at which all manufacturers sent their products to this stére where the same
were sold at cost. In addition to this, we issucd posters headed 'Paironized
Poughkecpsie and Promote Prosperity.’

"Poughkzzepsie has solved its problem and is now about to enter upon a period of
stoble prosperity, the like of which she has not had for soue years past,"

(NOTE;-The leaflet describing the Poughkeepsie Plan was sent to all mayors and other
public officials who are on the list to receive this bulletin. Should further copies
of the Poughkeepsie Plan be desircd, they will be promptly forwarded on application to
Colonel Arthur Woods, Room 214, Commerce Building, Washington, D, C,)
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ROCHESTER, New York. |

Albert M, Flamery, Secretary to Meyor Clarence D. Van Zandt, writes that the ‘
administration's policy is as follows:

"To urge, to the fullest extent possible, carrying on public improvements to o
afford the greatest possible measure of employment ;

"To have the adminstration work in harmeny with the Comunity Conference Board,
upon which the city has a representative, in devising plans to substitute steady for
seasonal employment;

"And, to furnish relief through the medium of the Depariment of Charities and

Corrections in cooperation with various and unofficial philanthropic and social wel-
fare organizations,”

SAGINAW, Michigan,

Don W, Lobdell, Secretary of the Zmplcyers Association of Saginaw Valley, Mich.,
reports conditions as follows, at the request of Mayor B. N, Merceri

"If the case is a city case or a case that is interpreted as coming by law under
the jurisdiction of the city of Saginaw, the city departments render all possible aid
to the destitute persons by furnishing fuel, provisions, medicines, etc. If there
are any wage earners or persons physically. able to work in the family, these persons
are given employment through the city unemployment bureau operated in the employment
office of the Employers' Association of Saginaw Valley. Fersons who do not come under
the jurisdiction of the law as being dependents upon the city govermment for aid are
taken care of through the county fund and given the same attention as if they were
city residents. However, there are some cases of persons who have moved to Saginaw
from other sections of the state or from other states of the union who under no con-
struction of the law can be classed as wards of either the county or city and in this
case, the Saginaw Welfare League, a local welfare organization, provides those persons
with the same help as we have stated above as given by the city.

"In =211 cases, we endeavor-to irmediately place applicants for charity at work
and in ninety-nine cases out of a hundred, have been able to do so through the opera-
tion of our local dity unempl oyment bureau.,"

SCHENECTADY, New York,

Schenectady has put the city firemen to work canvassing to determine the exact
conditions: Seventy thousand dollars have becn used up by furnishing employment in
the parks during the winter menths, inety percent of this went for wages, More
money is needed and the budget committece is meeting this week to determine the amount.
The city has a fine system of aiding families in distress and even advance money when
pedple are about to be dispossessed, The General Electric plant also has established
a relief plan to help its old employees who are unemployed at present,

The city engineer has suggested that all the creeks be cleaned out right away
and a committee of alderman is making a study of the situation,
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"We have had the most severc weather we have had in years, and through those
agencies we rave been able tc take carc of 211 calls,"

TORCESTER, Massaclusctts.

From Gertard Becker, Almoner, Bowrd of Overseers of the Poor of Worcester, comes
the following:

"I wish to say in compliance with yourzreduest, that the City of Worcester is
providing for destitute families and individuals through this department, prirerily,
in accordance with the Massachusetts Support Taws, Families are carced for in their
cwna homes by the Turnishing of cash, food, fuel, clothing, medicine, and lin rumerous
instances where the familics are %o Te evicted, we arc sssuming the payment of rent.
Te are giving 2id to some fomilies awmownting to as much as $%0 a week., -At the present
time we are 2iding over £00 fomilies every weck at an expense of over $25,C00 a month.

"Individuals ave being cared for prirarily in our almshouse, t in some cases
where only & small allowence is necessary we zrant & little cash each weck, but these
ars cxceptiomal cases, Those reving & lesal secttiement in some other city or town are
furnished fransportation to their place of setilement.

"Soldiers and their dependents are as & rule provided for out of the Soldierls
Pelief fund,

"There are instances vhere we find it necessary to start people up in housekeeping
by purchasing seconchand furniture and aiding them in procuring astenement. No family
found to be in distress is ever refused relief."

YOUNGSTOTN, Ohio.

Leroy A, Manchester, member of the Advisory Committee, reports as follows, con-

v

cerning a drive to raise $100,000 for relisf of the desiitute:

"The churches furnished suffisient teams for the work and in the afternocon, be-
tween the hours of two ana six o'clock, the entire city was covered by house-to-house
canvas.  All theatres and placds of public amusemert closed voluntarily from two %o
five. Something over $121,000 was rajised in this way. The officers of the Community
Corporation advise that this fund, togetlrer with other funds which are available, will
be sufficient to last until March 1lst., Thereafter, we will have to make other and
further provisions for the destitute. -

"The next duestions was how to distribute to best advantage the available jobs
among those out of work, Our Comniittee did not assume that it could create employ-
ment. Its influence-uwignht in some degree and in some places stirmlate employment,
but its greatedt usefulnsss ls in aiding the eduitable distribution of available jobs.

"The steel mills are the largsst explioyers. [hey all agreed to cooperate hy first
taking care of their own men, so far as possidle, and, secorndly, giving préference %o
those registered in filling new jobs. This co~cperation has assisted very greatly.
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check wp on &ll business and private houses

Two experts are to be appointed %o
the owners o "aspruce up" at once in orded to

in the city, It is the plar to ast
make jobs.

WIIMINGTON, Delawers.

How the City of Wilmington solved its problom is described by Mayor LeRoy Harvey,
as follows:

"Replying to your letter of Jommary 23, I be g o say that Wilmington is mecting
the strain of wnemployment by coordinating the work, of ,‘:E.{cm%;gg rent charitable organi-
zations into one Tmergency Relief Fund Cémmittoc has collected %o date about $70,000,
and is distribubing the moucy te the differenct agencies as they need it.

"We are supporting & ledzing house whore homeless men can be put up and given

cals, We ars also giving cmployment t0 men whoare heads of families, in cleaning

up and grading certain tracts of the City's parks tit kave been owned by the city
for some time, bubt never before develeped,

"In addition the city is building a new harbor and « new library at a cost of
$3,000,000, both of which projects give employment to hundreds of mén when the weather
permits.

"We find the commmunications from you that tell what other cities are doing most
helpful, and hope tha} you will contimue sending us this information."

WIIMINGTON, North Cavolina,

Mayor Janes H. Cowen, of Wilmington, writes as follows:

"The city has just undertaken an cxtensive sirset building programme, issuing
$200,000 in street improvement bonds, with the idea of increasing this after Jane 1,
in order both to advance tie city in the way of perranernt paving and to give employ-
ment. One of the large contractors, working wunder the bond issume, is at work and the
cther will begin work this weel. The recumption of operz%ions by the many fertilizer
plants around Vilmington, within the next Jew weeks, will also provide addition2l
work, "

VINSTON® SALEM, North Caroclina,

James G, Hanes, Mayor of Vinston-Silem, writes:

"We ruve an organized Associdted Crarity in this city which tekes care of our
homeless, destitute and sick pecple, They furnish clothing, the city furnished med-
ical aid and atbention, and where necessery the sick arc teken to our hospital which
is owned and run oy the city, whers about eight percent of the paticnts are charity
ratients. Wood and coal are furnished by the Associated Charity as well &s clothing,
ctc. This-organization is supporied by our cntire citizenship and is comiributed to
also by the city in our yearly appropriation, There are, of course, a number of
chronic cases which are takern care of by churches and institutions.

.
<
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"A sub-committee was then created to confer with the various departments of the
city, to assure as much public work as could properly be done. This reduired some
additional bond issues, and City Council so re-adjusted its financial program as to
provide the nec@ssary funds for a maximum of this kind of work. By this means mapy

people have been given employment by the city, who otherwise would have had nothing
to do. ,

"Efforts have also been made to induce people, generally, who have work to be
done about their homes, or elsewhere, to give it through the Committee. All public
agencies, having power given them by law to administvrrr2lidf, have co-operated in
a way to avoid duplication and make the funds available go as far as possible.”
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PRESIDENT!S CONFFRENCE ON UNEMPLOYMENT
COMMITTEE CN CGIVIC AND EMIRGENCY MEASURES.

[y Washingtonk D. C., February 27, 1922.
- & 'B}\j;’“

My dear Mr. Mayor: Wap 4 b

Early in the present period ofélmemployment the Amerlcan veople caught the
idea that this was not a matter for legislatiod, ‘$hat no magical cure could be
looked for, that the emsrgsncy had to be met by the neighborly, helpful dealing
of one.with another, by everyone's making an effort to provide as soon as possible,
all the necessary work thai he could, by everyone's holding out & helping hand.
It has been the realization of this situnation by the people of the country and
their acting upon it in definite and sound ways, that has kept the emergency from

causing far more suffering than it has.

Perhaps you may find a helpful idea or two in some of the methods and means
which certain commnities have adopied.

Very truly yours,
ARTHUR WOOD S
Chairman.

- . wm e e e e e e

ABINGDON, Illinois.

Contracts have been let for 13 miles of street paving, to furnish employment
to a considerable number of men, and Mayor G. K. Slough writes that the town is
working on other similar projects. -

MORE, larvland.

A new feature is the establishment of an "0dd Job Bureau®, its purpose being
to cooperate with the Municipal Employment Bureau in Bzltimore and to spe®ialize
in the procurement of small jobs. This work will be under the auspices of the
Anerican Rescue Workers, 722 West Baltimore Street.

CHESTFR, Pemmsylvania.
Mayor William T. Ramsey reports:

"Our Committee, which is headed by Mr. Jobn G. Pew of the Sun Shipbuilding
Company, successfully carried on a drive for funds to care for the unemployed
insofar as supplying food, fuel and clothing in the absence of work.. It collected
$80,000, which is sufficient to care for all of our peopls."
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CINCINNATI, Ohio.

Goerge D. Crabbs, Chairmen of the Mayor's Unemployment Cormittee, reports as
follows, conceraing Cincinnati:

"(a) We personally visited the editors of out Circinnati papers immediately upon
being arpointed by the Mayor, and through this effort secured full sympathy of the
press and wide publicity based upon information supplied by the Committee from
time to time. In addition thereto the papers agreed to run the Registration Blanks
and Job Blanks for several weeks, and through this source we secured complete new
registration of about 1,500 wnenployeds

"(b) We co-operated with and moved the State City Free Iabor Exchange into ad-
equate quarters without cost, increased the persommel of the Ixchacge that it
might function vproperly and placed:the .whole operation undsr the supervision of
one~of ouwr Committee.

“(c) Through appropriate comittees we interviewed City sud County officials,
Board of Education and those in chahge of all large consiruction jobs to hasten
all work contemplated. We hsld meetings with large enployers of labor, we urged
the Stale Higlway Comnlsslonar to immediately relzase three important road con-
tracts in our Ciiy and County and in all these efforts we met with satisfactory
results.

"(d) We have conducted a specking campaign before clubs, churches, organizations
and business groups. The federated Tmprovement Lsscciatifn of thezCity made a
special effort in a house-to-house ganvass to secure cdd jobs.

"(e) Through the large industrial corporations, we secured their employment
managers to give one day per week in our Labor Exchange, to assist in telephoning
all possible employers of labor and interviewing in person large construction
,jObSc

"(f) Placed large posters in all the important buildings throughout the city,
calling attention to the sericus wemployment situation confronting the Mayor's
Committees

"(g) We have co-operated with all the orgesnizations in the city and have tried
to tie up all efforts with proper publicity. ‘

"I am gratified to say that the conditions of wmemployment in our city have
been greatly inpooved and we are hoping to solve the prcblem in a large measure
by the first of April."
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CONNECTICUT
Charles J. Bennett, the State Highway Commissioner, writes:

"This Department has made a concerted effort to meet the President's desires
in the matter of getting contracts under way as early as possible. We advertised
for bids early in the year for guite an extensive program of work, and while it
was not possible to award the contracts immediately, arrangements were made where-
by the preliminary work has been carried on woiffar as is possible during the bad
weather.

"We are receiving bids for 27 miles of construciion which will probably be
started immediately, In addition to this, every possible effort is being made
by the contractors, themselves, to ksep the work going as fast as possible during
the winter months to take care of the unemployment situation. At times, of course,
there must be a let-down on account of.ﬁﬁg disagreecanlie weather, but on the whale,
the amount of work under way this winter/ exceeds that of any previous winter in
my experience. While this,of course, does not have any graat effect on the actual
unemployment situation in this section sv far as the averace person can see it, I
have not doub* tha% the work done by the differemstSuate Eighway Departments in
this vicinity is doing moch to alleviate the serious conditions which prevail.”

COUNCIL, BLUFFS, Towe.

The Mayor has communicated with representative citizens and business firms
and is getting from them financial and material assistance to relieve the poor
and uncmployed. He alsc authorized a campaign. setting a day a8ide to sell tags
on the streets for the benefit of the unemployed, and has further attempted to
relieve the situation by opening a free employmeni agency in his own office, re-
questing the unemployed to apnly for work to him. Firms of this city notify his
employment office whenever in need of help. Grocery stores and fuel dealers have
cma $o the assistance of the Mayor, authorizing him to draw on their supplies
free of chaxge for the benefit of the poor in the city. i

~

HABERSTOWN, Maryland.

A community chest organization was formed by the representatives from twenty-
six local organizations who in joint session elected a Board of Directors and
officérs. The object of the cormunity chest was for the purpose of supplying
sufficient funds to the varicus welfare and other organizations of Hagerstown for
their yearly budget, thereby preventing the constant solicitation of each and
every organization.
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To do this tlie people of Hagerstown and viainity were asked to subscribe
$36,000, and the beneficiary organizations were required to submit a detailed
budget based upon receipts and expenditures for the past two years and their pro-
posed program for 1922, These budgets were vary parefully studied by the Budget
Committee of the community chest, and after certain adjustments were made the
amounts given below were approved as being the actual needs of the respective
agencies for the year's activities;

County Health Association $ 6,837.59
Country Boys' and Girls' Clubs 1,742.30
Day Nursery 1,663.38
Kings Daughters 1710,292.90
Orphans Home 2,224.50
Playground & Recreational Ass'n. 7,465.67
Red Cross 1,206,20
Salvation Army 1,576.33
Emergency Fund 3,000.00

Total $ 36,008.87

To quote a report:

"It can readily be seen by the above explained community chest proposition
and its carBfully worked out budget plan, that Hagerstown is away ahead of most
of the larger cities of this country in caring for its destitute cases, and Emmet
W. Gans, Chairman of the executive committee, and President of the Chamber of
Coumerce of Hagerstown. contributed largely to the success of this movement by
bringing to the beneficiar$ organization the various cooperating societies of
business associations and clubs in the raising of this money. Amount subscribed
for stated purposes, $36,074."

JOHNSTOWN, Pennsylvania.

The Cambria Steel has a welfare department that is making personal investi-
gation of every case that ‘comes to its notice and tries to place men wherever
possibles. In cne recent repert out of 56 cases investigated abd helped, all but
19 of the men were placed at work. The mill officials had asked the charity
organizations to report any cases of need to the company that involved any of
their former employees. The Cambria Steel Company employs 70 per cent of the male -
labor of Johnstown. -
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NORFOLK, Virginia

Albert L, Roper, Mayor of Nerfolk, Va., writes as follows:

"The city administration has made every effort to put on as large a program
as possible of public inprovements, not only because those public improvements
are always needed, but very largely because of our desire to employ as many men
as possible, and also to stimulate private individuals in their own businesses.
We are building approximately $1,500,000 in schools; are spending betwsen $500,000
and $1,000,000 in street improvements; are engaged in the construction of a
$5,000,000 addition to our water supply; and have just authorized an expenditure
of $5,000,000 for municipal terminals and grain elevator. This is why I expent,

© with so mmch confidence, improved conditions in Norfolk, ™
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PENSACOLA, Florida,
A report from Pensacola rcads:

"The local labor situation has been greatly relieved during the past few
mo%;§§lby the erection of three handsome public school buildings, and many men are
now mﬁaoyed in extra number of maniczipal paving contracts. TVork will shortly
bsgin.on an extensive scale on a nuimber of road and oridge coantracts in the
vicinity of Pensacola, built by Federal, Stat: and County aid. It is proposed to
spend several hundred thousand dollars. L

"In short there appears to be employment here for people who are willing to
take the inevitable rsduction in wages,"

PETERSBURG, Virginia.

The City Céuncil has provided for public work to be begun within the next
few weeks, which will employ several hundred laborers. A contract has also been
let for the erection of a Country Club at Petersburg to cost $150,000, and as
soon as work on this building is started, which will probably be within the
next month, the number of untmployed in Petersburg will be considerably reduced.

A comnittes of citizens was appointed by the Mayor in accordance with the
recomnendation of the President's Conference, which committee has been co-oper-
ating with the various local organizations and Clty Council in providing work
for thes unemployed.

~No additions to the ranks of the unemployed are in prospect at the present
time, but, on the othsr hand, the building of roads and other public work pro-
vided for, which will begin in the near future, it is believed, will take care
of nearly all the unsmployed in that city.
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PORTLAND, Maine.

Mayor Carroll S. Chaplin, writes:

"Our City Council on February 16 appropriated the sum of $10,000 to be ex-
pended by the Camissioner of Public Works for the empl oyment of labor on such
emergency public work as is available at this time of year. This public work
consists of preparing stone for the stone crusher, and the cleaning of gubtérs
and removal of ice in preparation for the spring thaw.

"In employing this laber the Cammissioner of Public Works is to select such
residents of the city, preferably citzems, as have dependents, and as are certi-
fied to him in writing by the representatives of the Mayor's Ccmmittee on Un~-
employment, it being required that all applicants for jobs under this special
appropriation register with the Mayor's Canmittee,

"The transient unemployed are being cared for by the Salvation Army and
to them the work test is applied. If they meet this test they are further assisted
otherwise, not. ‘

"I believe that the unempl oyment situation here is improving and that with
the ccming of spring and the ccmmnencing of several proposed building operations,
conditions will fast return to normalcy."

SAVANNAH, Gecorgia,

From J. T. Roche, a member cf the Advisery Comittee cn Unempl oyment of
Savannah, Ba,, canes the following:

"Savannah's plan of 'One day's incame for the man with a jcb to help the
man without a joo! has brought very satisfactory results, We have how a good
emergency fund to take éare of the needy for same weeks to ccome. The Finance
Camittee of business men tock charge of the soliciting with the excptiom of
wanen with incomes, whe were handled by a wcmen's camittee. Contributions are
still ceming in and the Finanee Comittee's Report will be sent to you in due
season .

"The Investigation and Disbursement Canmittee, also made up of the city's
leading business men, is now busy extending relief tc people in need of the bare
necessities of 1life. I became cenvinced early in the game that the business men
must be brought intc close touch with the conditions in order to obtain satis-
factory results. At every hour of the day these men take their turn at a big
desk in the Board of Trade roams, applicants for relief are passed upon by them
and relief extended at once where the applicants appear to be dewerving, They
work with the Social Service Federation, the Red Cross and the Salvation Army
all cf which were fhort of funds and food, clothing and fuel are preamptly supplied
by them to needy people without distinction of race or creed,

tEverything csidered the results are most gratifying and I can say with
truth that there is nct in this city today a man, weman or child lacking for the
necessities of 1ife and there is a more general desire on the part of the publlc
to aid in s¢lving the problem of unempl oyment."
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WATERLOO, Iowa.

The Maycr is closely co-operating with the Waterloo Relief and Employment
Camission and has ordered civic improvements for the purpose of giving emplcy-
ment. Each day about 50 men report to work under the Maycr's plan, for which
work they do nct receive mmey but a dayis ration for a family. In the meantime
efforts are being made tc find more permanent work for these unempl oyed, and
these permanent positioms are given to the people that are working on the sus—-
tenance plan. The railrcad companies within the last few dgys relieved the
situation to a great extent by empl oying many of the city's unemployed to unlcad
coal, which they are shipping into Waterloc for storage.,

WILMINGTCN, Delaware

Quite a number cf citigens are dmating cmsiderable sums of momey to cer—
tain departments of tne city, cr tc certain businsesss, tc be used in furnishiffg
work for the tnempl oyed. One case in partizular is wheve a citizen had given <,
42,000 @ menth, to the Park Commission to furnish werk £or men engaged in clean-
ing up and impreving park conditions dvring the winte:, :

much
The newspapers are giving /\i:ublicity to the situation and endeavoring to run
daily stoeries abcut unempl oyment.

YARTHA, Washington.,

A camunity chest drive has been inaugurated, amounting to ¢48,000. This
has been pro-rated among the following organizatims, viz: The American Red Cross:
Boy Scouts, Y.W.C.A,, YM.C,A., Asscciated Charities, and the Near Eazt Relief
(Russia); they in turn, have denated sums fram #1 to €200 to be used in assisting
the wnemployed. On January 17, the city established an Empl oyment Bureau, which
is mow listed as the "U.S, Hnployment Bureau", Since ity opening 75 married men
have been empl oyed at short jcbs. The county is handling about 80 families who
are in need of charity, Conditions are far better than a month ago, and if the
cold weather mcderates, all of the unemployed in Yakima will be engaged in street
work and irrigation work; also carpenters and plasterers will be in demand.

There is no anxiety felt in this District as to the unempl cyment situation.
YONKERS, New York.
The local employment buresau is plamming to start a drive for 15,000 hours of

work, The Y, M. C. A, and the Knights of Columbus will furnish szanvasses for
three weeks, The Public WerksDepartment gives .empl oyment to the most needy cases.
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PRESIDENT 'S CONFERENCE ON JNEWPLOYMZNT
COMMITTEE ON CIVIC AND MERGENCY MEASURES,

. March 3, 1922.
My dear Mr, Mayor:

The information contained in this Bulletin has all been sent to you before, in
previous issues. It has, however, been classified unly under the names of tqa
cities from which the information had besn receivad.

We have f2lt that you might find it usaful, for morc convenicnt reference, 1o
have this same material classified by subject also, So we ars herewith sending it
to yo@l under the heads: Stimulating Work; Public Works;Rotation in Jobs; 0dd Jobs;
Public Ralief; Registration of the Jobless.

These are by no’means a tiths of what has been accomplished, bdbut they ars given
as samplss from widely separated commmitics with sharply contrasting situations of
varying types of Ccmplex1uy They are sent to you in the hops that thsy may either
sugeest a way of easing your own local situation, or at least give you an idea of the
ingumuity of our people ix me eting a crisis which might have been much worse had not
civic resourcefuinoss and local pr1d° come to the rescue.

Yours very truly,
ARTHUR WOODS

Chairman, Committee on |
ivic ard Emergency Measures.

STIMULATING WORK

To recapitulate all t 3 plans adopted by various cities to stimmlate employment
is beyond the limitations of space, However, boiled down and given in skeleton out-

line are some of the mors succe 'ssful ideas of creating and finding umployment for
the jobless citizens of a commumity:

'Eh@loymant superintendent visits the construction of buildings, straaté, etc,,
the industrial plamts, railroad shops, packing industries, etc., offering the co-

operation of the Bureau and seeking to learn PrcClS ly the calibre of emplcyecs most
desirable, (Rhauny, N. J.) )
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Winter highway work comprising gravel surfacing, material distribution, rock
crushing and heavy excavating., Half the progr?m has boon contracted for at 1917
prlCOS, or $2,500,000. (Minresota )

City officials onforce rigidly such ordinances as snow removal on city walks
within six hours of the cessation of snow sterms, which is done under city super-
vision and charged on tax bills., Schnectady, Na Y.)

500 citizens have formed a club, whosc membors cach pledge themselves to build
a dwelling for rontal purposcs at a roasonable figures (Atlanta, Go.)

Members of the Assoeiated Industries of Massachusetts request employers to
stretch their list of vmployees by as many men and women as pOSSlblv if for no more
than two or three, (Boston, Mass.)
Arrangements made for paoplc to work out taxes they owe the city, and in some
instances aided otherwise, and pecople with no 3r0pprty had opnortunlty of working
out taxes for others, (Néw Britain, Conn.) ’

Straightening of a creck, ersction of a natatorium and the opening of a number
of streets, to provide work for about five hundred men. (Davemport, Iowa)

Remodeling of store fronts, (Allentown, Pa.) "
Pushing the sale of home tewm products. (Zrie, Pa.)

Starting a rock pile for unemployed. (Fort Smith, Airk,)
Cutting standing dead wood. (Gloucester, Mass.)

Furnishing a 'flying snow ghovel squadron! on telephone calls, (Pittsfield,
Mass, ) : ‘

Working abandoned coal m%nns (Fort Dodge, Iowa)

Building 50 homes at cest. (Quincy, I1l.)

Opening a stone quarry. (Hed Oak, Iowa)

Maintaining a reserve labor gang for outside worl, (Houston, Texas, )

Employing wor thy &pplicanta on mmicipal work by the hour, (Springfield, Mass)

Getting up entertainmsnte, $ickets for which unsmploysd can sell on comuission.
(New London, Comm,) .

Establishing "0dd Job Burean." (Various cities)
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An advertising campaign appealing to ths cuployers to cope with unemployment.
We give away "Sitmation Wantzd" advertissmenits to those out of work for a period
of two months. (Sprlnvflold, Mass., )

A plan of "Ore day's income for the men with a job to help the man without a
job" has brought - vory satisfactory results. (We have now a good emergency fund to
take care of the needy for some weeks to come. (Savannah, Ga.)

PUBLIC WCRES

Of course, one of thc ohvious mecans of remedying local unemployment conditions
has been by means of public projects cither speeded up in winter or insugurated out
of season, or by means of creaiing new projscts solely for the purpose of giving
work to the city's unemployed. Some accomplishients have been: -

K vond issve of $490,000 was authorized by the City Council on October 10th
last, " The first gang of men employed witk those funds was put to work on October ..
l5th.) They worksd until Qctober 31 when an entirely new gang was employcd (Toledo,
Chio,

The city issued a bond iggpe of $475,000. This monsy is being used to make
parmanent improvoments throuvgh/the city. Seme is giving worl: at prescent to about
400 men., These mou ars alternated evary two wesks, so up to date we have furnished
work to approzimately 1,320 men. (Daverport, Iowa.)

Viork has begun on a $360,000 sewer, which will give employment to a good deal
of skilled labor. (Spokene, Washs) ‘

Ardit was made to determine what funds it could designate for public works,
and finding that $163,000 could be made imuediately available, it commenced work
on parks and sirests with a constantly increasing payroll of deserving men, which
now aggregates above 1200, Indianapolis, Ind.) -

Wie cerried a bond issue for the cxtension of water mains amounting to $100,000,
vhich we are mor:s than thankful for; it gave us a piece of rolief. (Galesburg,
111,) :

Publiic work amounting to $400,000; now hotsl building, $500,000; for schools,
$700,000; mew Y. M. C. A, and Commnity Building, $700,000. (Middletown, @hio)

Municinal tonds were scld and through the money provided in this way, work was
prov1ded in the city parks for men with families. (Youncatown, Ohio)

The city is building a naw harbor and a new library at a cost of $3,000,000,
both of which projects give employmert to hundreds of men when the weawhsr permlts.
(Wilmington, Du*ag
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An extensive street building programme has been undertgken by the city.issuing
$200,000 in strset improvement boads, with the idea of increasing this after Jume
1, in order both to advance the city in the way of nﬂrmanent pav:mg and to give
employment. (Wilmington, N. C.)

. The local labor situation has beaen graatly relievad during the past few months
by the ercciion of three handsome purblic school buildings, and many men are now
being smployed in extra number of manicipal paving contracts. Work will shortly
begin on an externsive scale on 2 number of road and bridge contracis in the ¥icinity
of Pensacola, built by Fedsral, Stabe and Counvy ald:. It is proposad to spend
several hundred thousand dollars. (Pensacola, Fia.?) ' :

Our City Council on Februaary 16 appropriated the sum of $10,C00 to be expended
Uy the Coumissioner of Public Works for -the employment of labor on such emergency
pvbiic work as is available at this time ofrysar. This public work consists of
preperirg store for the stone crusher, and the c¢leaning ¢f gutters and removal of
ice in preparation for ths spring thaw. (Portland, e, )

City Gover:ment has issued half-million doldars to coutinue puollc workjyand
jobs WJ._Ll be given to citizens. (Dayton, Jhic.)

Small unemployment due to large activitics on public works. Two new bond
loans vassed to "stinmlats buolm,ss. fAllentown, Pa.’)

$.’350,000 worth of bonds will be sold during Jenuary for the construction .of
sewers anl strect paving which will bo in operation during 1922. (Hazlcton, Pa.)

$3 000,000 for public works has been anthorized in Los Angeles County. Moncy
to be spent on state highways, and other public improvements. (Los Angeles, Cal.)

Cizt ,y floating a $309,000 bord issuz to provide werk for the vn\.mployed..
{Savannah, Ga,) .

The city opened a municipal wood yard where the unamployoad can obtain jobs.
Tre nunicipal wood yard does not pay as high wages as ths usual scale in 3Boise,
hut & auwrber of grocers have pledged thomssives to supply groceriecs at cost to the
men on this relsass work, thersby making the wagas paid serve as much as the
regular wage scale would. (Boise, Idaho,) ‘

Bonds have bacn issu2d for city improvements to give work to the umemployed.
(Shreveport, La.) : :

Public works in the amount of $250,000 started. Mayor to tale wp with Bozrd
of Estimates an appropriation of $100,000 for use fér "emcrguncy labor.™ (Baltimore,
Md. ) X
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Advertising during prosent month for $4,0C0,.C00 of public sewer work in tunnel.
Also kesping men on city payroll repairing sidewalks, etc., which work, ordinarily,
would be done away with at the approach of winter. (Detroik, Mich.)

“Appropriated funds for extensive paving, water main and sewer coastruction
iving 'employment to a great.number - giving each man one week's work out of svery
hree, (Hamtramclk, Mich,)

o+ (9

$4,300,000 bond issuc bsing voted on to provide good water, (Sagimaw, Mich.)

Under an cmergency clause in the zhdrier, the city is authorized to borrow
$100,000 for the purposz of giving cmployment to men with families. The money to
be used for the building of sewers, repair of bridzes, ramoval of snow, ctc.

(St, Paul, Minn,) '

Bond issucs being made to take carc of public imppovements, and relieve the
unsmployment situation. (Schenesctady, N. Y.) '

ROTATION IN JOBS

The rotation of workers in the same job was one of the strongest recommsnda-
tions in the President's Conference on Unemployment. Two and even three shifts on
the same work is not uncommcn whers ths emsrgency is great. A few ideas:

Any industrics which are rumning full time, or practically full time, with a
smaller force than they usually cmploy, should, if it doss not mat:rially increase
their costs, call back thzir old employess and work all on a part time basis, A
great many plants of the city are doing this, which has helped considerably in re-
lieving the wnemployment situation. (Erie, Pa.) ’

Work was provided in the city parks for men with families. The men were div-
ided into two groups and worked in two weeks' shifts. One group went on as the
other came off, ' .

The Mayor'!s Committee has also interviewed the heads of the Steel mills of the
Youngstown District and as a result, it has been agrsed.that the mills will take
back their family men in two wecks' shifts, as far as possible. (Youngstown, Ohio.)

Contractors and employsrs wer: reguested to kecp one or two men in esach family
on the payroll rather than more, if thore were morc in the familiss, arnd to hire,
to a large extent, those living here and who had dependents on them. (Pittsburgh, -
Pa.) |

The strest department has kept large force of men at work., It maintains a
three day shift and new men are being continually added. A card index is maintained.
The street department has spent $35,000 for additional work to keep unemployed at
work., (Bristol, Conn.)
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Railroad shops will b2 closed on certain days each weck and the working hours
of other force# razgulated in ordsr to bring abowut ths desired result. 3By this
arrangemsnt all employes will bear their proportion of the decreased earnings, as
was formerly the practics, instead of throwing some of their fellows out of employ-
ment to carry the entire burden as required under the national agreement. (Louis-
ville, Ky.)

The first gang of men employed with those funds was pul to work on October 15tk
They worked until Octobsr 3lst when an sntirely new gang was employéd There was
some variation in the time employed bescause additional men were hired.from time to
time during the two wesks. The payroll for the first shift contained 875 names and
the total of the checks for that psriocd was about $36,000. The wage paid to these
men is at the rate of 50 cents per hour, ’

A second shift was hired from November lst to 15th. These men were paid off
this week. They numbered 1,090 and they received an ac'vrec'at\ﬁ pay amounting to
$42,426,35. On the 16th of this month; last Wednesday, bOO7r1=n were emloyed. for
a two-weeks' shift. (Toledo, Ohio,)

The city has endeavored for the past seven or:eight months to relieve the
situation by giving men five days' smployaent each mounth, the Civil Service rules
in the State being suspended for that purpose. (Cambridge, Mass.)

ODD JCBS

Many a municipality has solved its local problem by way of the "Odd Job" cam-

paign. Numerous employment committees have sought out and created various means of
tenporary employment, a&nd have made the sugzestions by posters, blotters, tblephonz,,
cards, dodgers, and through the phbllc press, JSome aret

Spade ths garden.

Fix up that back fencs.

Bpild a sleeping porch,

Covar your splintery fioors with hardwood.

Tile the bathroom,

Wall off a play-room in the attic,

Do your 'olas‘b ering and cementing this wianter -~ not next spring.

Take out ashes from the chimney.

Clean the basement,

Whitewash the cellar,
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Mend and polish furniture.
Wax hardwood floors.
Repair the steps.
Kalsomine roomg.

Decorate the parlor.

Wash the wind§ws.

Have your clothes pressed.
Tidy uwp the yard. |

Saw wood into kindlings,

Paint the auto.

PUBLIC RELIEF

Where everything elss fails, it is the commumnity's obligation to care for its
own when willing would-be workers have reached the point of destitution and are
suffering from hunger, cold and all the evils that follow. The generosity of the
American people ig proverbial, and they have not failed their less fortumate fellow
citizens in the smergency which has confronted so many communities when times are
slack and jobs are few., Some expedients:

Community Chest of $500,000 raised, which includes an item of $50,000 for emer-
gancy fund for unemployed. (Wew Haven, Conn.)

Small sums of monsy advanced to persons who give a personal note in fagor of
the city for the repayment of same. This keeps borrowers from being put on the
pauper list, and persons retain their self respect in that way. (Hartford, Conn. )

" $290,000 raised in Charity Drive which is being distributed to charitable or-
ganizations. (Kansas City, Mo.)

Finance Committee of Chamber of Commerce will loan up to $100 to any man of
good and reputable character and accept his note for a period of 90 days at a reason-
able rate of interast. JInterest is charged ‘o make up any loss wnich might come
from failure to pay. (Poughkeonble, N, Y,)

City Council appropriated $10,000 for Mayor's Uhemplcyment Committee.
(Cincinnati, Ohio) -
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When able bodied persons applicd for relief they were required to perform

1abo§ in the Service Dﬂpartmnnt, received necessaries of life in return, (Lima,
Ohio

City Coumcil, out of its general fund, turned over $50,000 to the Central
Association to bes cxpended in relief for the needy, sick and unemployed. Appli-
cants wers a2sked to sign notes and funds advancec are cxpvctva vo be repaid as
soon as employmunt is secured, either in paru or in full, (Racine, Wis., )

The Communlty Chest Organlaatlon raised its quota of $3,500,000 in one week's
time, and is conflident that enough more would be forthcoming in emergency to prb—
vent oxtensive suffering in the city. (Cleveland, Ohio)

Appropriated $69,609 for groceries and other negessitics of life, and gave
relief to 1,113 families. $86,000 was the amount expendod during the year for rc-
licf of the unemployed. (Buffalo N. Y.)

City appropriated $80,000 for rclief. (St. Louis, Mo,)

Up to October 21, 1921, the Common Council appropriated emergency funds of

$1 750,000 for Talluf of thy unemployed. This monsy was loancd, as necessity arose,

ppllcamts for rzlief, mostly because of uncmployment. It is estimated. that
abOUi one=fourth of ‘the relicef given is being recturned in work Dyrformed for the
city. (Detroit, Michigan.)

We have an oroanlzatlon for the purpose of raising funds by popular subscrip-.
tion in which fraternal orders and churches héve joined. We also reccive donations
of food, especially tomatoss, beans, meats, ctc,, for the purpose of making soup.
The rviponses to this fund have besn very liberal. (Locanspo*t, Ind,)

We have had numbers of our citizens employing one man one day a week simply
making work for him, to prevent him from becoming an object of charity. (Rock
Island, Il1l.)

At the present time the city is working over 100 men a day on what is lknown as
grocery slips, that is the men work two or thrsc days each week and rceceive in re-~
turn orders on grocery stores for groceries. Of courses the heads of families only
are given this privilege. (Lima, Ohioc.)

A drive to secure funds during which approximately $25,000 per month was sub-
scribed $1.50 for e¢very dollar subscribed by the individuels. This made our total
subscriptions well above $60,000 per month. Relief was extended by the Adminis-
tration Conmittes, consisting of grocar1°s, meats, fuel, wearing apparel, employ-
ment, housing and sickness to a total of 2,500 families. (Butte, Mont. )

In regard to homes, we have procured a number of portable houses, which are
very comfortable, placing them on vacant property to be used for the unforhunate
during these strenuous times. (Little Rock, Ark,)
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' The city, as an emergens easure, placed with the Associated Charities, $1,500
to be used in giving help to famili=s,

The Associated Charities listens to every man's story, tries t6 returnbhim to
his home vor friends or place of settlement. TFailing thig,; if he is a superior type
of man, it gives assistance until he can be provided for-im>some other satisfactory
way., If he is shiftless - a dvafier who patently is making the unemployment situa-
ticn; an excuse for roaming - we refuse any assistance further than a meal.( Por tland,
Me.

We have also what we call the budget system of providing wsekly payment to
vidows having small children, and are found worthy of having these small sums them-
selves rather than receive grocery ordere or the like from our Welfare Department.
Ve also issue ordars, in the case that requires it, for groceries, for choes, for
coal, for ront, and in addition to that, we frequently have donations made of cloth-
ing and various other mecessities, which we distribuie as judiciously as possible,

Last week, through the medium of the public school pupils, each donating a
small amount of potateces, onions, apples and other necsssary food products, the Wel-
fare Department was able to distribude 1,200 bags to thoss dependent upon the city
for aid.s (Buffalo, N. Y.)

REGISTRATION OF THE JOBLESS

In well ordered cammpaigns to provide employment or relisf for the jobless a
system of ragistra’ion is necessarily of prims importance. How to reach the uvnem-
ployed; hoew to zingle out ths man who needs a job from the one who would rather not
work if nossible, is a real problem solved by registration and investigation. How
sample commmunities kave achieved this?

A total of Z£,800 men were ragistered at the engine houses. (Akron, Ohio)

The City Council appropriated money for the municipal registration office to
take care of the men out of work while the Young Women's Christian Association
locoked out for thz women, The Y,d.C.A,, Red Cross Service Station,and Builders
Exchange were designated registration offices, and citizens were called on to-get
in touch with them., (Columhia, S. C.)

The comaitiee has estadlished six poiats cr ragistration for unemployed resi-
dents, Mors than ore rundred rogistrations have thus far been received. A publie
appropriation has besn made for a secretary for the committee who will devote him-
self to publicity ahd who will concuct a clecaring house for °mployers and apbllca.nts
for pOSlu‘OﬁS. (8tockton, Cal, )

The papzrs agresd to run the Registration Blarks and Job Blanks for ssveral
weeks, and through this source we securaed complete new registration of about },500
unemploysd. (Circinnati, Ohio) '
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An employment bureau was established with offices at the city hall. A compet-
ent clerk was put in charge and a couplete record is made in sach case. Every per-
son seeking employment rzgisters at this office. Lotters are sent to the different
industries advising them of this burcau and requesting that if they have any pos1t-
ions open to notify this turcau. (Bayonnz, N. Jo)

The Mayor has appoirted an Emesrgency Unemployment Relief Committcee which is
attcmptlng to rolicve the situation somewhat by having all unemployvd men and women

register at this office. (Bristol, Comn.)

The committec has commmicated with employers generally to secure as much co-
operation as possible and requosted them to require sppliicants for positions to
present the card of the frec employment service meintained by the city, thereby
getting as:full registratioun as possible of the uremployed. (Houston, Taxas)

G/ ct (J

The Committee wmanimously desiznated the Qtatﬁ Tmploymznt Office as the Clcar-
ing Housc for all cmpleymeant wérk, and the office has becn most successful in carry-
ing out this work., ZEvery petail and wholesale coucern has also Lad a personal
latter urging them to malke knovm their wants, whonever they nced any type of worker
through the Clearing House. The mancfacturers of the city are only hiring their
workers through the Clearing House, as a rosult of a personal letter, which was
sent to cach manufaturer by the Cheirmen of tiae Committce. (Syracuse, N. Y.)

We puollsaed aavcrtmsvvcnts in ths newspapers and asked those who were not
employed to send in blanks, Betwsen 250 and 3C0 blanks came in., These were turned
over to the vmnloyment agzency and guite a numbder of them were given positions by
local industries aud in other ways the situation was temporarily relieved. (Fort
Wayns, Ind,) :

We hnave advertised in the two local papers on scveral succeeding weeks in a
good display ad that employers should apply to the Municipal laber Burcau and that
the uncmployed shoudd also register there, Such expenscs as have besen incurred,
and these arc very small, have besn borunec by une&peaded approprlatlons for civic
innrovembnts. Kzarny, N J.)

We estahblished a Municipdl Employment Agency vnder the direction of the Mayor,
and up to the present time we have been sufcessful in placing about cighty par cent
of the apgllcanus for umoloyneﬂt‘ (Montelair, N, J.)

Ther:s are now 103 gocial agencies co-operating in relief work for the uncmploy-
ed. A central bursau of ragistration is being formed amongst thecse agsneies, which
will act as a clecaring house and will allow one burcau to take up a case whers the
other leaves off. (New York, N. Y.)
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Ths city has established a r:gistration burcau for the uncmployed in my office
as Supcrintendent of Buildings, where the men can register and the people of the
city who want work done wan call in and we can furnish such men as they may require.
We also published a blank form, in our local papers, asking the people to fill in
and return to us. We also took the matter up with the various clorgymen of cach

church, asking them to announce from the pulplt the location of the Rogistration
Bureau. (Highland, Park, Michigan)

The committec is responsible for the card indexing of the unemployed, and the
cards will show the actual necds of men, how much work they have had during the
season, and all dstails, thereby giving work to those who are most in nced of it,
This work isdzing done by the City Labor Bureau. This committee also planned that
all charity work should be done by the Social Service Bureau as a clearing hous2,
and all =mploymvnt agencies have beosn asked to use the City Labor Burcau as a clear-
ing Bouse. - (Spokane, Wash,)

Registration of the unemployed has besn accomplished through the fire stations
and the City Welfare Department has secured an appropriation of $20,000 for relief
work, Rotation has beon used in all city work and in most plants, and several

clubs have pledged each member to give emplcymvnt to somc onme during the winter.
(Toleda Ohio.)

~O-
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PRESIDINT'S CONFFRIICE ON UNEMPIOWMENT
COMMITTIEE ON CIVIC AD DI ERCEICY NEASURNS.

Srshg@gion, IDlCV,aerch 7, 1922.
My dear Mr. Mayor: MAR 1», 199

From all reports, the nexi few wesks will be maonb (bhe wosk tgfiDe of the pros-
ent unemployment emergency. As winter nears its entf ‘tHe mmmber of families and in-
d.ivid.uals wio reach the end of their resourcss is bound to increase, no matier how
hopeful the prospect of seasonel employment afier spring is fairly under way. This is
the time whern every possible measure thet is at all practicable to relieve the situe-
tion should be adopted. '

There 1s cvery reason to hope that the worst is over, and at no time has the sit-
vation been as bad as all indications pointed last autwmn, The gratifying regponse
of so many commnities to the appeal to their sense of municipal responsibility has
solved many & local problem, and anything which cities and towns can do in advancing
. public projccts to give ewen temporary employment, will be of double advantage and
assistance right now. There m&y be an idea in reports from selected localities which
follow,

Very truly yours,
ARTHUR WOODS,
Chairman,

ASHEVILIE, North garolina

From Mayor Gallatin Roberts comes the following:

mye heve & free employment agency in operation here and meny uncmployed have been
pluced in various positions. We have not sufrfered on account of tihe financial de-
pression as many ofher sections of thé country. The city is spending $600,000 on new
school buildings at this time, and we contemplate street paving and sewer work, which
will employ many men during the coming spring, summer and fall."

BALITMORE, Maryland

The local Municipal Employment Bureau reports that during the past week 106 posi-
tions were secured for those making applicatior , of which number 62 were with the
city and 44 in private industries; almodt all of the latter class were of a permanent
nature.,

It is estimated that when the $33,000,000 public improvement program is in full
blast locally, about 10,000 to 12,000 men will be employed, including those hired by
contractors. Approximately 6,000 skilled and unskilled laborers and mechanics will be
given work by the Water Depdrtment Highways Department, Electrical Depariment, Park
and Harber Boards, etc. It is thought that when this work is well under way, early in
the Spring,the local unemployment situation will be materially benefited thereby.
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CLARKSBURG, West Virginia

The following report cames fram City Manager H. G. Otis:

"Our local unemployment situvatimsis rapidly improving, due to the reopening of
several factories which have been closed for same maemths.,

"As a municipality we are rushing a large amount of wablic work in the way of
raving and sewering, that would otherwise be postpmmed whtil next year, in order to
create jcos for laborers.”

COLUMBUE? Georgia

Fram Columbus, Georgia, comes the following report of J. H. Dimon:
"We have an employment bureau established, registering &1l unemployed, securing
work for those who seem to went work., For those that are in distress we are provid-
ing canforts through the Family VWelfare Bureau.

"Wo are doing this in & business-like wey and trying tc handle the situation with-
out being imposed upon. As the season advances, we locdk for better conditiomms and
hope that the sitvatiom in our district will not prove sericus. We do not think it
will." -

JOHNSON CITY, Tennessee
Mayor A. B. Ellison, of Johnson City, writes:

"A year ago we initiated a ptblic improvement program calling for the construction
of schocl buildings, the improvement of school grounds, the paving of streets and the
laying of sewer lines., Of course, no work has been undertaken that was not regarded
as of great public importance, but it was timed to meet just such a2 situvation as the
recamendations of the President?s Ccnference on unemplcyment. The carrying out of
these pians net only furnished employment to a great number of people during the year
Just closed but seems to have had a psychic effect on private enterprise and 1921 was
the banner building year in the history of the city.

"We are now planning for the current year further street and other public improvew
ments and are hopeful that all local labor demends for employment may be provided
for." :

LN, Massachuseits

Fran the Cammittee on Lecal Relief canmes the following:

"Every employer ih Lyan is asked to secure the agreement of his employees to con-
tribute one per cent of their weekly wage for the next ten weeks. The employers
themsel¥es will of course contribute; if their workers do.
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"It is the purpose of the Coamittee to work directly through the existing local
charitable agencies in carrying out this grest progiam. Appiications for rslief will
be made directly to these bedies who will give iumediate relief and all vills will

then be paid through the Executive Ccmmitiee.

"The Crmmittee is anvious that it shoold be understood clearly that there is no
elem-,nt oI ¢harity in Ythis emergency relisf, t is a neighoorly ssrvice on the part
of the eriire cumumity to Lelpy %he femilies vho have a 'bit of hard luck'!. No money
will be gisen to applicants who require relief. Food and provisions, as needed, will
be provicead.

"There will be no cverhead costs, as all services in this work will be contribut-
ed without charge . Every peany recelved by the Camittee will be devoted entirely
to the relief of the needy." -

o

MACON, ,Gecrgia
The Chamber of Cammerce is canposed of practically every business man in Macon,
and they are co-operating in every way possidble. Its list of unemdl oyment which has
been canpiled by the Secretary of the CLamber now stands 2t 268, and all the indus-
tries and thcze in positiom te give empl oyueni are cp—-oﬁe;e.t*ng with the Chamber of
Comerce by alloting or proportioning empl oyment among the unempl oyed, in order that
all peopie out of employment may make éncugh "to ksep the wolf fram the door.”

None of the wiemployed is suffering for the laclk of food, clothing or shelter,
In isolated cases that hapcen to reach the point of the necessity for public aid, the
Chamber of Ccamerce or e of the Charities, immediately gces to the assistance, and
comtinues to give aid until the applicants can sustein themselges, bui cases of this
kind are negligivle.

MASSACEUSETTS

Joha W. Hallowell, Crairman, Massachusetts Cammittee to Pranote Work, writes as
follows:

"The most -constructive piece of werk, relating to uvnempl oyment, which has been
dene by the State of Massachusetts, is the placing of 500 men at work in the Middle-
sex Fells and in the woods at Riverside to clean up the damage done to the trees by
the disastrous ice storm. Both of these lccalities are within the Metropolitan Parks
District.

"We started 200 men at work on Monday, February 6th, and increased this humber to
500 a week iater. By checiing uf applicants for the work, we are abtle to determine
the men in greatest need and with the laepgest nurmber of dependents.

"About 70 per cent of the 500 men given empl oyment, as outlined above, are ex-
service men, and an encouraging @eature of the wicle proposition is that the work is
being zealously and well done, which means that the State is reseiving gocd value in
return for the expenditure of its funds. The psychological effect cn the unemplcy-
ment situation in and near Bostwm is excellent,"
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NEWBURGH, New York

So far, the course followad has been to usz the daily newsparers of the city.
Every day, coupms are:printed in the press to be filled cut by applicants for work
and other coupons, cffering cmployment.

The Y.W.C.A, and Y.M,C.A. havs employment bDuresus and coccperate with the churches
and the business firms which do an employment business, usually cambined with saue
real estate agency.

OAXLAND, California

A citizens! General Camittee, spmsored by civic organizatians, has taken charge
of relief work and is endeavoring to create employment, Through the actiom of this
comities, the Board of Supervisors appropriated $35,000 for road and street work. A
municipal empl oyment burean was opened where deserving men might register for this
kind of Work., '

In-addition, the municirality has opened a wood yard to tale care of the single
unempl oyed men. Adjoining the woed yard is a four-story building where the city has
brovided accamcdations for 20C men & night., Single men without hemes are permitted
vo stay there for three days and get thres meals & day., In return for this they cut
wocd which is in turn sold by the city to deservirg destitute families, at cost.

Cimrches, schodls, fraternal organizations and local business men in Oaklend have
been comiributing money and supplies regularly for the relief of destitute families,
and this, in addition to the regular relief work of the Salvation Army, has done much
to ease canditims.,

OMAHA, Nesbraska

James C, Dahlimen, Mayor, reports as follows:

"Wle nave, in camection wiih our municipal government, a Welfare Beard, which ccn-
rrehends everything that the newe implies. This board has been co-operating with our
varicus civic organizaticns eangeged in like activities, viz: the Associated Charities,
Voiunteers of America, Salvation Army, and the Colored Velfare Associatiom,

"Oraha has had considerable public worlr going ca throughout the past several
months, and all of this that could possibly be dwme in the cdld weather, was contin-
ued, in the effort to afford empleymont to o number of men. Our city is issuing a
millien-dollar sewer and public improvsment bonds; $100,000 of park bonds, arnd $50,000
of fire bonds. In additioa to all this, we nave in course of construction in Omaha
ong of the finest high-schocl buildings in the country; this is a three-milliom dollar
contract. Werk on this building has gme on practically wninterruptedly for the past
several mcanths, thereby furnishing enployment to hundreds of men who would otherwisc
have been idle. To emphasize the spirit of hopeifulness obtaining here, we had a
"Building Show Weel!, which had for its cbject the hastening of building operatioms
by these who wore anticipating such worl,
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"Cmaha wes one of the several large cibies that hed the strilke situation to co-
tond withy dbut to ocur great smezement snd -y, w2 T .v weathersd the crdeal sat isfac-
torily, and although we had 5,000 ren and somen "cus" in this strike, things are be-
ginning to adjust thomselves in fine shape. By April lst, when 2ll our pablic work
will start, we shall be "cut of the wocds" for the season."

PASSATIC, New Jerserw

Many of the mills are not ruvnning full time, but are keeping all their workers m
vart time., Same are running both day and night.

SACRAIENTO, Califomia

In order to relieve unemployment, the city has approrriated $15,000 for river
worlz al ong the Sacramento River amd the county is pushing its rcad work as fast as
possible., This work was on the regular Spring program but it was started a little
ea~lier than it would crdinarily have been., Sacremento's building inspector has also
been doing considsrable to relieve wmempl oyment by getting private construction start—
ed, and in his last report to the City Manager, it was noted that building permits in
Sacramento are alrcady greater this rear than last.

The Chief of Pdlice in Sacramento reports that there was less crime in Sacramento
during the month of Jamary of this year then in any similar period for the past eight
years.,

SAN FRAWCISCO, Caiifornis

A recent suwrvey of the situation in San Francisco finds comditions considerably
improved. Unengl oyisont is being reduced thurocughount the San Francisco Bay district as
the result of an investigation of empl oyment, undertaken in co-operatiom with employ-
ers and social agencies tc provide work for the umemyl oyed.

A thorough canvass of all employers, state, rmnicipal and private in the district
is now going forward under the direction of A.B,C. Dchimann, vice-president of the
Mayer!s wnemypl oyment comuittes., Its scope extends down the peninsula to San Jose,
cast to Vallejo and the intervening territory.

Bvery employer of men and wansn in the entire district is bsing urged to provide
saue temporary employment for the uwnemiloyed. :

SAVANNAH, Georgia

The cempaign for cne day's incaue for the wnemployed hes thus far netied $9,300
and ctributions arc still coring in, This is the emergency fund for providing food,
fuel and clothing for the needyy

The rent prcblem is being handlsd by a special commitiee which has devoted its
efforts principally to seeing that there are nc evictions for failure to pay rent.
They are working with real estate agents.
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7 ¢~ The municipal wocdyard is now handling transients, for whan also a lunch-counter
hzis been established and all of these who wish to chop wocd can carn food and lodg-

ing.

TORRINGTON, Connecticut

H., G. Ellis, Varden, repofts:

"The tomn officials, through the Selectmen, are charged with the duty of caring
for the destitute of town and borcugh. This care takes the form of issuing orders
for focd, fuel and medical atteridance and the payment of rent.

"During the past year the town and borough have co-operated in the emergency, the
borough providing work on streets; and sanitary sewers and furnishing the necessary
materials and teaming therefor, with the tomn paying for the labor bills.

"In addition, the Maria Seymour Brocker Memorial, & charitable institutém endow-
ed as to plant but operating by public subscription, has cared for a large number of
destitute cases., The Voluntéers of America have also cared for a similar number.

"The canbination of these agencies haw: been effective in properly caring for the
destitute of Torringtom."

WITMINGTON, North Carolina

Mayér James H. Cowan writes as follows:

“The city recently awarded street work to the amount of approximately $200,000,
so that same of this unempl oyment might be curtailed.

ZANESVILLE, Ohio
Mayor Slater of Zanesville, Chio, writes:

"Our ladies went out on the streects and sold small tags to the citizens for any
sun that the people cared t6 centribute, and the sum.of $2621.25 was realized, This
was placed in charge of a treasurer, at one of our local banks, and relief is being
extended to individuals, through the following charitable organizations of our city:
the Benevolent Society; the Mary and Martha Society; the Humene Society; the Wamen's
Relief Corps; the Salvation Ammy,"

-000co-
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PRESIDENT'S COFERFNCE ON UNREIMPLOYMENT
COMMITTEE ON CIVIC AND EMIRGENCY TIEE

7

A Was hington, D.C., March 17, 1922
My dear Mr. Mayor:

[SESS-R N

£

far the promise of & relicved employmont situation is to go. Foriunately, the
winter has not been as serious as aven the optimistic admitted it might be, and the
unprecedensed amount of oubtdoor work and public projects carried on in spite of
advorse elimatic conditions has certainly helped the situation very materially. In
addition, therc scoms to be a sligh$ falling off in the number of applicants for work
2t the cmployment oure%ua, coupled with a corresponding increase in the nuwber of
wemployed for whon work is foumd by these samz burcaus, Some hopeful reports are
included in the following suwmzry. -

Spring is fairly upon us now 2nd in the noext few wecks we shall see just how
i

S

Very truly yowrs,
ARTIUR WOODS,
Chairman,

—— g " " = o s ™"

ALBANY, New Yori

The following zre cutracts from 2 letizr writicn by lMayor Hackett of Albany,
Now Yorlks:

"The eity officizls of ulbany have boen very «etive in furnishing jobs for the
jobless,, during the last fow wecks, and will continue to be more active in the next
few wesks to come,

¥

"At the session of the Common Council held last might, I recommended that an
proprl tion of $13,000 be made, to be placed in the hends of thoe Coumissioner of
Public Works, to give empleyment to about 200 men, in cloaning our strects, ctce.,
for thes nsxt few weeks to assist the woemployment conditions.

"I am gquite sure that the conditions in Albeny will bo vory much improved
shortly, Ve arc hastoning theo Dlans for the imncdiate re-pavement of Sescond Avenus,
Clinton Avenuc, and wpper Central Avenuc. We are alse hastoning the nocessary pro-
ceedure for the building of a number of schools, wiich arc needed in the civy of
Albany, as well as some other contenplated improvemenis,

"In my position as bank prasident, I kmow that as socon 2s the frost is out of
the grownd, the building of a thousznd new houvscs or more will be staried.

"These additional improvements, and the building of new homes will, I feci

cert2in, furaish cnovgh work to give cuployment to those who arc now uncmployed and
worthy."

SO X

L RITED
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chensive repori shows how the American Legion has met
x-soldier:

ct
a g
0]

The following commr

AMERICAN LEGION EMPLOYMENT BUREAU
from October 10, 1221, to March 1, 1923
1434 men registered.
704 permanent jobs secured, (by vermanent jobs we mean they were considerecd

permanent at time men wcre sont out. Conditions beyond the control of
this bureau may have changed their status. )

2J7 temporary jobs secured, (some lastzd but an hour; others several weeks.)

107 men assisted financially,

0

112 men werc previded with beds through the co-operation of the Gibbons
Service Club and the Salvation Army.

56 were given medical attention through the co=-operation of the Veteran's Bureau.

]
)

65 were given clothss.

1201 ncon-day lunches served,

D

r the unemployed and their

’

A Christmas dinner and entertainment was provided fo
families.

A New Year's dinner was given %o the men,

~

Total cost of operation to-date for 20 wecks, $1060.53.

Average weckly cost of overation has never exceeded $50 per week, not including
special Christmas and Now Year's dinners.

No salaries except stenograrher and cook at $10 =ach psr weck. DManaged by
Chairman who devotes practically his full time without vay.

IR - N P 5 . o L . - $ o & S
York has been Tinanced entirely by Committee with the cxception of $225 which
was pledged by Posts and the Department.

¢ hot lunch at
ssary vo open dormitories,
t the emergency in

We have opened 2 Rest Room for men waziting for work and serv
noon. If conditions become so serious that i% is nec

we have a room availabla) also cots

12 hours.

Our work is being carrizd on independent of zny dther employment dbureau.

We estimate tha ¢ re 2bout 15,000 unemployed ex-service men.in Maryland
and of this number from ¢,00C to 10,000 are in Baltimore.

T =
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It has been also amnounced that Baltimore is on the verge of a building boom
which will go far toward settling the unewployment situation. Private and public
construction plans for the spring and svmmer cail for the expenditure of at least
$1,000,000 a week, more than half of which will be paid out in wages. The figures
in Januvary for the city of Baltimore show an increase of 118 per cent ovar last
year in building construction as compared with 49 per cent for the balance of the
country.

BUFFALQ, New York

Frank X. Schwab, Mayor of Buffalo, writes to the Regionzl Director for New York:

, "For your information I will advisc you that at the beginning of the year the
City Council appropriated $150,000 for emergency repzirs on public buildings, all
of this work being dons by the unemployed, under direction of the Department of
Public Buildings; also $50,000-was appropriated to be distributed by the Department
of Public Welfare for direct relicf to the unemployed.

"In addition to this, food collections were taken in the public and parochial
schools and the city markets, which resulted in a considerable amount of food being
collected, which was distributed by the Fire Departmeant ¢ the Department of Public
Welfare,

- "In addition to this, the Council now has under consideration an additional
appropriation of $98,000 for repairs to public buildings,

"This has relieved the unemployment situation to a considerable extent locally.”

HUTCHINSON, Kansas

Mayor George E. Gano writes as follows:

"Our Chamber of Commerce, Rotary Club, Lions! Club, and churches have all
taken wp the labor question, and a great many have been employed by their efforts.
I will say that we are having no trouble whatever in keeping our mnemployed at work.
We are doing considerable c¢civic improvements, such as building roads, parks, and
things of that nature, and our labor herc has been well- taken care of."

KINGSPORT, Tennecssce

~ This interesting letter from Mayor J. W. Dobyns, together with copies of
telegrams sent and received, shows how one exceutive solved his local problem:

"Following the suggestion of our good President in rclieving the unemployment
conditions here and elsewhere, a canvass of the present and contemplated work at
Kingsport was made with the result it was ascertained that Mr, George Eastmentof
Rochester, N.Y., through his Company, the Termessee Eastman Corporation, contemplated
building some houses. The Vice-President and General Manager of this Company, Mr.
P.5.Mlcox, was visiting his home office at Rochester at the time this matter was
under consideration at Kingsport., I am attaching copy of telegram to Mr. Wilcox
and Mr. Eastman's reply, to whom Mr. Wilcox recferred it. After authorization of the
work by Mr. Eastman, plans were effected for a most attractive and comfortable housing
development, with all modern conveniences, provision for play grounds and other things
S that make homes out of houses, and the work was started.
igitized for FRASER
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"In the meantime, & very comsiderable number of laborers and mechanics have
been employed, directly and indirectly, in conncction with this devclopment, giving
many people an opportwmity to work, which they sorcly needed. I heard from the
manager of this Company yesterday that these houses were about completed and would
be ready for occupancy next month.

"After all, there were threc things in it that scem worthy of attcntion: The
splendid initiative of the Presidemt in bringing attention to the opportunity for
the study of conditions in every community to see what could be found that would
help; the local disposition to take advantage of it; and, last but not least, men
like Mr, George Eastman who would respornd to the needs of the pcople for work.

"I havwe read with much interest your report dated March 3rd, ovtlining the
activities o other commmitics."

-

(Copy of Tclegram)

Mr. P.S.Wilcox,
Care Eastman Kodak Company,
Rochester, N,.Y.

Following suggestions of Presidents wmenployment conference have been considering
with many interested citizens herc problem of finding work for wiemployed people.,
Have understood you are considering building considerable group of houses. If
you do so without detriment to your interests such an enterprise started now would
be of great help and would be greatly appreciated by citizens of our city. We
have been successful in getting some little work startcd but your enterprise would
help more than anything. Best wishes to Mr. Ezstman.

J.W.Dobyns, Mayor

(Copy of Telegram)
James W. Dobyns, Mayor,
Kingsport, Tennessee.

With an earnest desirc to meet the wishes expressed in your telegram of the sixth

shall be glad to cooperate with your efforts to find employment for peoplec of

Kingsport who are out of work comgequently have instructed Mr. Wilcox to proceed
th housing program if they can be burilt within ths estimated prices.

George Eastman

MUSKEGON, Michigan.

During the early part of 1920, thes Mayor called a meeting of 211 the charitable
organizations, civic clubs, etce., to work out a plan to carz for the wmemployed, and
to institute a drive to crcate municipal work, and stimulate local cmployment. As
a result, a committce was appointed, and an cmployment devartment organized, in
connection with trained investigators, fimcticning in connection with thz Welfare
department. '

Each applicant for work was carefully investigated, and the more needy, and
worthy placed at the top of the list of thosc available.
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This plan has been carried forward throughout the stress of the unemployment
situation, and during the year approximately $40,000 has been devoted to caring for
deperndent families, which have gradually decrcased from 4C0 families to aboutl50,at
the preseat time. J

. NEW YORK, New York

The Boy Scouts of New York have started on a canvass of the 5 boroughsof the
city to hunt ror possible omerings for jobless men. Using the:machinery of the
regular Scout organization, the city will be combed by boroughs, each Scout working
in conjunction with his own troop and under the direction of his 4roop leaders

The slogen which the Scouts have adopted for this campaign is 2 conversion of
the famous Scout by-word, "A good deed a day™" to "A good job a day." Employers who
have opcnings in their working forces will be asked upon location by the Scouts te
communicate immediately by telophone, Franklin 1510, with the Employment Bureau 2%
122 Worth Street. The toys will endeavor to popularize this mumber so that "Franklin
1510" will suggest immediately to men who want help the place where they can get it.

NORFOLK, Virginia

From Norfolk, Virginia, comes the following report:

The nurber of seamen unenmployed has materizlly decrecased in the last month or
six wecks and there scom to be but few of them now a czre to the city. An indication
of this is that the souwp line at the Union Mission averages 30 now, against an

average upwards of i00 about a month bdack,

C. F. Ashburner, the City Manager, has energebically pushed public works and
about $10,000,000 is available for improving and extending docks, torminals, schools,
etc. A good deal of work should be done on State roads and en effort has been made
to hasten it. '

The common labor provlem does not seem to be rarticularly serious, partly be-
cause the chemiczl plants opening up now take on a good.many men and partly because
the  farms in the neighboring country constitute an extensive but not particularly
remunerative resource for employment.

'PEORTA, Illinois

) Lt one time in 1921 there were some 7,000 out of regular employment. The

. situation has cleared considerably since then and possible 3,000 are now idle, How-
ever, most of these have been able to Tind some work of an irregular natunre, bub
enough t o keep going., Three organizations, the Asscciation of Commerce, the Mer-
chant's Association and the Associated Charities, each made surveys at different
times during the ysar and their verdict each time was that the situation did not
warrant large organized effort; that thé need was being met by the proper agencies.
No "bread-iine" as yet. Some plants are working full-time and some pari-time. Two
large farm machinery plants. are still closed, and it may be some time before they
resume.
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PITTSBURG, Pennsylvaniza

Mayor William Magec plans to have the city itself do as much of the proposed
street improvement as possible, and thus furnish employment to Pittsbubg workmen.
Often, when this work is let to contractors, outside labor, which may be cheaper, is
brought in and the saving added to the profits of the contract.

It is proposcd that the city departments provide the necessary supcrintendents
and scction bosses and employ residents of Pittsburg, who will be glad of the
opportunity to do such work,

The moncy from bond issve will then be put into circulation in . a way and at a
time when it will do the most good to the people of the city.

~

SAVANNAH, Georgia

Each person who is at presen® cmployed, is asked to donate onc day's salary
for the memplayed, and nearly cevery onc called upon is willingly complying with
this reguest. The first collection amounted to about $12,000,2 part of which has
not yet been spent. The parties requesting assistance do not receive money, butb
orders for certain articles considcered necessary in cach individuzl case. These
orders arc prescnted to local merchants, and the bills in turn are paid from this
gund. When the money is exhausted, another wollection will be taken.

SPRINGFIELD, Misgsouri

W. E., Frceman,” Mayor of Springfield, sends the following:

"The city is building several scwers and doing quite a lot of street improve-
ment; building threec junior high schools ab a cost of $600,000; a normal school,
§250,000: mosque. tcmpie, $345,000. Our citizens herc meke up a sum of money each
fall, say $25,000, to take care of the worthy ncedy."

WACO, Texas

Charles B. Braun, Secretary and Manager of the Waco Chamber of Cormerce, rcports:

"We do not believe there -arz now over 300 or 350 men out of cmployment in Waco.
Most of them scem to be gebtting by, though in some cases I think the people arc very
hard up, but in the majority of cases they seem to be able to make ends meet somchow.

"Lhout the 10th of Deccmber the Mayor called a confercnce of representatives
from the various civic organizations znd an uncmployment committce was formed. The
Tiaco Chamber of Commcrce was selectad as headquarters wherc the wnemployed could
register for work and where the employer could find men who need the work. One of
the local newspapcrs, the News Tribune, featured this very extensively for a number
of days and gave the employment bureau splendid co-operation. As a result of this
agency 650 men have been registercd znd practically 400 of them have been placed in
employment, though c¢f this number some were piaced in temporary jobs only.
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"Most of the unemployed were wnskilled lzbor. Carventers and the various build-
ing crafts have been kept busy in Waco all through the fall and wintcer, as there are
a large nurber of small houses and bungalows being erected. There scems to be some
unemployment among skilled labor such as auto mechanics, cortain railroad men, cetce
We have placed 75 men at Orange, a number at Mexia, and probably 5C or 6C at
Trinidad, Texas. In otker words, when it became known that we had this agency,
people locking for men called on us in order to get the workers they necded.™

WEEELING, West Virginia

It is reported that there is no cxcuse for destitution because civic organiza-
tions will take carc of the native, the City Mission will care for the transient and
a State fund will carc for cx-service men. Panhandling was stopped on the streets
by a scheme iraugurated by the City Mission: They distributed a large number of
single meal tickets and placed them in the hands of reputable citizens in many
business houses throughout the business scction. When & man asked for assistance he
was offerzd a meal ticket. Street begging stopped quickly.

-000=
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PRESIDENT'S CCNFIRFNCE ON UNEMPLOYMENT
COMMITTAR ON CIVIC ANDL EMERGFNCT MEASURTS.

PR T " i

5 &
f

" wnma DIV
FiLiMaG DIy
More encouraging recports have. been received during the past ten days, not
only as to the improvement 'in Jocal ;kcozp&diﬁansff}.iﬁlt also in the more organized
< s 3 1T U ki ; %
methods adopted by variouvs confiiiinies %o solygr their own problems, and to meet

My dear Mr. Mayor:

the new situations brought about by spring.

Your attention is especially invited to the work done by the churches of
which mention is made in the reports from sevoral cities. This is a successful
line of endeavor, apparently, and is worth considering in your own communitye.

The upward trend, while nct great, still continues to hold, with the number
of jobs available slightly increascd, coupled with a corresponding decrease in
the number of applicants, ~- a most hopeful sign.

Very truly yours,
ARTHUR WOODS,
Chairman,

ATLANTA, Georgia,

The Christian Council, in actively handling the situation, has created maj
Jjobs by means of a church campaign and has cstablished a community work room £
needy women. This lattor is functioning excellently.

The Council has an ambitious program for a permanent organization to handle
employment, wnemployment, and working conditions in geaeral -- an organization
which can be expanded or contracted to meet conditions as they arise. Mombers
also plan to extend this organization to the State.

AUBURN, New York

Ay J. Lauer, Chairman of the Employers' Association of ‘Auburn, reports as
follows:

"The Employers' Association is using every effort to place men and women
and are succeeding in a great measure.

"The city officials are about to place a force of men on street department
work.,

"I am pleased to say that a good fecling seems to exist at this writing,"
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BELOIT, Wisconsin

-

J. A, Janvrin, Mayor of Beloit, writes as follows;

"Our shops, although not busy, have heen running right along. The idle
surplus labor has been directed to other channels.

"The city has gone ahead with improvements such as paving, ‘sewers and bridges,
and by dividing the work, has been able to take care of most of it. We have a

fine prganization to look after those who are poor and dependent, and are now over
the worst and on the up-grade. '

MMuach new building is under way and projected."

COLORADO SPRINGS, Colorado

A. M. Wilson, City Manager of Colorado Springs, writes:

"I belicve the unemployment situation in Colorado Sprlngs is improving and
that it will graduvally continuc to do so.

"We are in the midst of a $1,000,000 paving program, work on which will be
resumed just as soon as the weather will permit; plans are about completed for a
mmicipal auditerium, work on which whould be started soon; the number of building
permits being issued is on the increase and there are a number of building projects
being contemplated.”

COLUMBIA, South Carolina

W. L, Dillingham, of the City Employment Bureau, writes as follows:

"A good many unemployed people of Columbia have just become educated to the
fact that the City Council, upon the request of the Mayor's Committce on unemploy-
ment, has opened an employment bureau for the purpose of helping the unemployed
residents of Columbia to locate works Thercfore, we continue to fegister some men
and women each day whom we have not registered before. We have had more than 300
business men, housewives, etc. call on us for help from our lists and many of
these have called on us several times. The public generally is now calling on us
for all the help they are able to use. During the month of February past we
registered 131 persons; of this number we secured work for 109."

LINCOLN, Nebraska

Frank C, Zehrung, Mayor of Lincoln, writes:

"On April 10, the State of Nebraska expects to let the foundation contract
for the new capi tcl building at Lincoln, for which the State has appropriated
$5 000,000, and it will take at least five years to builds The city is enlarging
ms water and. light department both as to building and capacity, at an expense of
more than $260,000. This includes matcrial, labor, power and the extension of
the water and light lines.

"The street department will in a fow wecks start its paving and scewer work,
of which a considerable amcunt has been signed for, Lincoln and the County will
spgart work soon on a sewerage cisposal plant which will represent an outlay of
around $200,000. The County will build a number of miles of govermment-aided road.
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LINCOLN, Nebraska (continued).

. "The School Board is building at this time three schools to cost more than
$1,000,000 and we have just fin: shed one that cost nearly $600,000.

"The State and government employment offices report less applications last
month for work than any month this winter and there is a general feeling Fgat the
worst is over. The fact that the farmsrs are receiving more for their;FﬁggS and
other products has made them feel much better and we are all very hopeful that
hard times ar:z a thing of the past, and that the next few years will be ones of
great prosperity," ‘

LOS ANGELES, Cdlifornia

With an acute housing shortage still existing, particularly in the ordi-
nary type of dwelling at a moderate rental, building continues apparently at
an incrcased pace. '

Great harbor improvements to be undertaken shortly which will require
large numbers of men and much other public work &o start soon. The great new
municipal stadid¥m is indicated as a source of work for many. It is specifi-
cally declared there is a shortage of plasterers. Retail trade is said to be
very goed for this time of the year.

MANSFIELD, Chio

The following has been received from Mansfield:

"The Manufacturers Club is very much interested in being the placement
bureau for the city so far as it can, and urges the Salvation Army, the Humane
Society and the churches to refer 411 cases of unemployment to it, The club
urges merchants and manufacturers to let it kmow whenever they have vacancies.,

"It is not placing fldatérs. It urges all plants to get in touch with the
Manufacturers Club when they contomplate taking on men or when they have laid off
men, and it tries to place the men who ordinarily have rcguler employment. It
wishew to keep in Mansfizld the men who have been regular wage earmers there and
to discourage men who pass through the city looking for food or jobs"

NASHVILLE, Tennessee

Felix Z, Wilson, Mayor of Nashville, writes:

"With our city power plant to be rebuilt, and a mammoth building program
in all lines in prospect with settled weather, it is my belief the unemp loyment
sitvation will be reduced to a minimum. '

"Certainly by April 15th, 1922, the employment situation should be normal, "
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NEW YORK CITY, New York

The Now York Federation of Churches has launched a drive, beginning with
an "Uncmployment Sunday", on March 12, On: thousand Protestant clergymen were
app aled to by letter and bulletin, which will be repcated from time to time
as new situations arisec or new facts devclop. ’

Charlcs Stcelzle got up the first bulletin, which comtains a wealth of in-
formation for clergymen and church psople who are cengaging in th: drive.

It contains a scrics of 12 proposals to be pres:nted by the minister to
his congrogation, on how to get work, starting out with the "Bz a good neighbor"
plan, whercby individuals or familics will become responsible for certain othoers
who are in distress. '

It also contains quotations for "Unemploymcent Sunday", facts about unemploy-
ment in Now York City, a list of printed material available, an article on the
causes of uncmployment, mm,mploym:nt "Dont'ts" for ’Hp oyers and a list of books
on uncmployment,

The bulletin is very complete and workabls, and contains many suggestions for
similar campaigns in other citics.

PENNSYLVANIA

Ths advantage of sctting up a reserve fund in good times for expenditure on
public works during periods of unemployment is illustrated by the action of the
Emergency Public Works Commission of Pennsylvania. At a mecting of the Commission
at Harrisburg on March 14, its mombers, consisting of the Governor, the Commissioner
of Labor and Industry, the State Trceasurer, and the Auditor Gencral, appropriated
money for pudlic works which will immediatoly be undertaken., This reserve fund
was set asids by the Legislature of 1917 with the stipulation that it sho@ld not
be expended excspt during the period of extraordinary unsmployment. A part of the
fund is now to be expendsd on the development of the State Park in Harrisburg, and
will give cmployment largcly to unskilled labor.

Otto T. Mallery, who rvpr sents P,nnsylvan a with the Prcsident's Conforence
on Unsmplomant, says:

WIf all the states and cities had similar reserve funds sct aside and now rcady
for use, the number of uncmploycd would be greatly roduced, and the wages that they
would rcceive would create & purchasing power and demand for many commodities which
in turn would necessitate the employment of other groups. A& study of the effect
of such a nation-wide policy and practicable stsps in preparation for a future
unemployement period, will be a pa.r’c of the work of the Committec of the Conference
now under way.Y
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PROVIDENCE, Rhode Island

The Providence Committec on Uﬁemployment has hit upon a novel idea in the
following poster which is put up in the local cmployment office and clsewhere:

DON'T BE DISCOURAGED

Everything possible is being done to provide emergency work in
addition to what is regularly roquired,

Many arc providing work who do not report it to this office, so
keep up your own efforts to find cmployment.

Don't sit down and wait for something to turn up.

PUEBLO, Colorado

John M. Jackson, Przsident of ths City Council of Pueblo, sends the following
report:

"Plans have been made and submitted for flood protection for the City and
County of Pueblo, for the purpose of protecting the city against floods, such as
accurcd June 3, last, Bafore ‘taking up these plans, however, it is necessary that
a session of the legislature be called to adopt a law so that these improvements
may be carried out. We are expecting the Governor to make a cdll for special
session very soon. If this law is adopted and the improvements made it will call
for the expenditure of $3,000,000 to $5,000,000 and, of course, such an improvement
would furnish labor for a great many people. ‘

"About $1,000,000 of paving is contemplated for this coming summer. We arc
now beginning work on ons of the distficts and, of course, this will help the
situation. On the whole I think the outlook is encouraging and that we will
gradually get back to normal conditions.!

ROANOKE, Virginia

W. W, Boxley, Mayor of Roanoke, send the following report:

"Here in the city we are doing every piece of work we possibly can to give
men omployment, stinting every department so as to cnable us to acquire this moncy.

"The railroads are beginning to start up some construction and maintenance
work that will take some mon, and I think by April 1lst this will bo greatly in-
creasced, *

"All of the operations which dre carried on by individuals and corporations
arc apparently working everybody that they can, and in this way I feel that our
unemployed condition has besn very much improved in the last thirty days. I be-
licve in sixty days more, unless somcthing takes place to give us a setback, that
all of our paople will be at work," ‘
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SEATTTEﬁ Washington -6

As an indication of the improvement of the uncmployment situation in the Seattl:
district the following facts arc cited: ’

Construction work at the Puget Sound Navy Yard will furnish employment to
thousands because of the contract just awarded by the Govermment to the J. A.
McEachern Company of Seattle for $1,000,000. The contract is for a sea wall at the
Navy Yard, which will require a ycar to build.

Two thousand dollars a day has heen added to the payroll of the Hérb9r Island
yard of the Todd Drydock through contracts for the ropair and rcconditioning of
vessels at that yard. ’

One huridred and thirty-six mills of the West Coast ILumbermen's Association
for the wesk ending February 18, cut 79,154,189 fect of lumber. The salas were
only 10,000,000 feetless than the output/

Labor conditions in Centralia, Washington, and vicinity arc improved. There
arc less men on the market and wages scem to be rising a little. Gradually in-
dustry is normalizing. All the local mills are running full-handed., Most of the
railroad men arc oh stsady runs again.

Settlement of the Hongkong strike has given shipping from Scattle to that
port new life., The Admiral line resumed booking cargo full blast from Seattle
and other Sound centers this morning dircct to Hongkong, Other transpacific
steamship lines arc also preparing to book, and from present indications in a
week or ten days the old-time movement of cargo from the Sound to the Oriental
port will begin regaining its old volume. As a result of the strike, direct
booking of cargo from Seattle and other North Céast ports to Hongkong was re-
duced to small volume,. ’

SHEBOYGAN, Wisconsin

orman Schuclke, Mayor of Sheboygan, writes the following:

"As soon as the scason opens we will put to work about all the unemployed
who are satisfied to work, ™ - ' w

"Our program for this year will be fully as big if not bigger than last year.
We are going to build a lot of streets, sewers, gas, and water mains, We have
also entered into contract for a new bridge, which will cost tho city $210,000 and
also a second unit to our new High School which will cost $300,000. Outside of
that there will be quite a number of big buildings put up and lot of good residences.
So the future for this season looks even better than last year.

"T personally have urged all these improvements in streets, and water works,
Just to give employment.” ‘
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TOLEDQ, Ohio

The following report is made by the Commission of Publicity and Efficiency
of Toledo:

Toledo's 1922 program to r:lieve the uncmploymint situation has boon started
with the recont authorisation by the Gouncil of a $100,000 bond issue for park
and boulevard work. Welfarc Dircctor Newcomber has prepared a year's program
that will require the expenditure of $350,000 for this kind of work. He plans to
do most of this work through dircet employment of labor.

TUCSON, Arizona

The following comes from the Industrial Burcau of Tuscon:

"MThile some lines of work have not becn done as in normal times, other work
has started so that our city pJOplv have been able to shift intoithist

"Tueson!s public and semi-public construction has beon great cnough to take
care of tho local employment situation, and plans for the summer and fall are
sufficient to keep unymploymunt to the p01nt ‘of satisfaction for those times of
re-adjustment, !

WHERLING, Wost Virginia

T, F, Thoner, Mayor of Whceling roports the following:

The city of Wheecling is proparing to submit a bond issue to the citizens
for their ratification in the sum of $2,000,000 for the purpose of building a
filtration plant and improving our water system generally. °If approved by the
voters, work will begin at an early date. It is vstimated that it will réquirec
all of two ycars from the time work is started until it is finally complceted.

"The County is also preparing to open a new thoroughfarc or outlet from the
city into the country which will cost in the neighborhood of $180,000,

"The State Road Commission are arranging to repave soveral miles of the
national road running thoough Chio County. Contracts amounting to approx1matuly
$150,000 have boen let up to tho present time.

"Contracts have bzuen let for a number of large business buildings, as well
as .a considerablc number of residences, work on which will be started very soon.

"he eity is planning to do buotween $350,000 and $400,000 work of pav1ng in
addition to all of -the forcegoing.

"I have every reason to feael that the worst is over,"
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“GIVE A MAN A DAY’S WORK”

Suggestions for Possible Jobs
o TO HOUSEKEEPERS

Clear_caars, attics, closets and areas
Paint walls, outside and inside
Paint woodwork
Polish floors or furniture
Attend to carpentry jobs from cellar to roof
Have doors adjusted
Have windows tightened
Have carpets beaten and cleaned
Attend to plumbing jobs
Attend to papering and calcimining
Catalogue the library
Mend library books
Have mattresses mended or re-made
Inventory household goods
Clean garage
Polish brass-work and silverware
Repair awnings
Upholster furniture
Mend carpets and rugs
Repair transom fixtures .
Repair window shades
Repair light fixtures
Clean flues and plumbing traps
Whitewash cellar and coal bins
Cut and chop dead wood and boxes for kindling
Make garden and lawn improvements
Build garage and playhouse for children
Wash windows and mirrors
Vacuum clean rugs and draperies
TO OFFICE MANAGERS
Arrange old files
Classify or catalogue old material on the shelves or in the
corner
Check up accumulation of reports
Have the auditing done
Have the carpets taken out and cleaned
Re-arrange partitions
Have the furniture polished
Do that circularizing campaign
. Copy records, tabulate and classify past experience
Make up new list of old customers

TO STOREKEEPERS

Take inventory of stock
Have the cellar cleaned
Remove packing cases
Paint the woodwork
Build extra shelves
Have your accounts audited
Get out circulars to your customers
Attend to cellar elevator
Have the sidewalk work done
‘Do neighborhood sample distributing
TO LANDLORDS
Inspect your property now and do not leave it entirely to
your agents
Attend to the plumbing and painting
Have the cellars waterproofed
Clean walls and ceilings
Attend to papering and calcimining
Repair and clean areas
Repair woodwork
Clean chimneys
Repair sidewalk
Paint outside walls
Repair roofs
Make garden and lawn improvements
Issued by the Committee on Unemployment, The New York
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“GIVE A MAN A DAY’S WORK”

Name of Firm or Individual
Address ... U vl -l

Place where work is to be done...__..

Man or Woman wanted
Kind of work
When job begins...............

Probab[e LT L ] e S G S S L R e N S

Wage | -, be paid
= When filled out send this card to your pastor

Digitizefé§aeBRASER Committee on Unemployment, The New York Federation of Churches,
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HOW LOCAL CHURCHES
MAY HELP THE UNEMPLOYED

Further details and printed matter concerning the sug-
gestions contained in this folder will be sent upon request,
but letters of inquiry should state specifically the points
concerning which information is desired.

1—Promote the “Be a Good Neighbor” plan
whereby individuals or families will become re-
sponsible for certain other individuals or families
who are in distress, furnishing such assistance as
may be needed, or seeing to it that such as-
sistance is received through other individuals or
agencies.

2—Push in the community the plan to “Give
a Man a Day’s Work” by suggesting through
printed cards and other methods of publicity odd
jobs which might be given to the unemployed by
housekeepers, office managers, storekeepers, land-
lords and others.

3—Hire, with the co-operation of the neigh-
bors on various blocks, men to keep sidewalks
and area clean, each neighbor paying approxi-
mately 50 cents per week for this service, ar-
rangements beimng made through the local church
whereby the men shall be given brooms and such
other utensils as may be necessary.

4—Urge upon employers of labor in the church
their religious duty to help find work for the
men and women affiliated with the church.

5—Get in touch with needy people through
the public school. There will be an increasing
tendency this winter to take children out of
school and send them to work because their fa-
thers have lost their jobs. The unemployment
committees or members of the staff should work
in close co-operation with the public schools in
order to help avoid such action, which cannot but
result in great harm to children of our city.
Scholarship funds for such children might be
raised.



“BE A GOOD NEIGHBOR”

family

individual °F See that somebody

I will h#'s a needy

elsé does so.
Mr.
NRME MTE, |.....colivoimmmimms o e T
Miss
AAQTORE .o....... oo mmeem e imnnemorivgs smtmss onmsrmgssiuens Tl A S

do

I do not

object to being known to the person or per-

d will

sons assisted an will not deal directly with them.

relief

I prefer to co-operate with the following church
other

agency in dealing with the person or persons

ABSISHEU. ........eoo i immmri et namnnasrammrene iR e R T I IR

I am affiliated with the following church............_.....

Issued by the Committee on Unemployment,
The New York Federation of Churches, Room 9018,
One Madison Avenue, New York City
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PRFQIDVNT'S CONFERENCE ON_UNEMBLOYMENT.
COMVILT ON CIVIC AND EMERGENCY MEASURES.

Waghington, D.C,, April 17, 192=2.

iy dear Mr, Mayor:

Among the outstanding features of the work in New York
Clty has been the employment drive of the New York Federation
of Churches.

The leaders of this movement planned an "Unemplcyment
Sunday;" they aroused the clergy and the employers in their
con:rezations; they distributed bulletins and printed
literature freely; and they so created sentiment that an
appreciable change has been made in the situation.

The New York Federation of Churches has kindly con-
tributed enough of this printed literature (with the ex-
ception of its bulletin, now unfortunately out of print)
for this office to distribute samples to all recipients of
the matter sent out by The President!s Conference on Unem-
rloyment.

The enclosed cards are forwarded to you with the idea
that they may te useful to the churches in your cwn commu-
nity.
he printed bulletin there are
e

In case you desire
imited number of requests.

t

enough on hand to f£ill a
Very truly yours,

ARTHUR WOODE,

* Chairman,.
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The Wisconsin Industrial Commission, through Fred M, Wilcox, Chairman, reparts
that during Janvary and February a campaign to advertise the cmployment offices
among the farmers was carricd out. Circular letters were sent to over 3,000 farm-
ors. Letters were written to all the county agents. Newspaper storics were sent
to the country papers and ssveral agricultural papers. Charts showing the farm
labor activitics of the Commission werc cxhibited ‘in commection with the Farmers'
Course at the University in January, and the superintendents of the offices attend-
ed many farmers' institutos and had opportumty to explain the service which the
offices can render,

In January, places were found for 173 appllcants out of 319, and in Fubruary,
221 out of 421, -
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