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December 27, 1928.

My dear Hoover:
Qur ¥r. Snyder has received a letter from your ¥r. Grosvener M. Jones,
looking to the compiling of somewhat similar information te thaet which wes previously

obtained in regard to certain invisible items or international payments, and I am

anxious, as you know, to do anything possible to further studies of this character.
Unfortunately, last year we zot rather unsatisfactory replies, and in some ceses none
at all, and in connection with these replies rather vigorous protest that the work
involved wae so considerable and the information eo confidential that those to whom we
sent the gquestionnaire were most reluctent to reply. There are in the neighborhood ‘
of 100 firms and institutione to be approached with the questionnsire, and in order to
g,t any results at all, it will be necessary for me to mske a rather personal matter
~of it, which I am reluctant to do, ae we have burdened these eame bankers with eo
many inguiries in the past tt:at they ere becoming rather restive.

: Do you feel that there ie any other method of approach? I am very certain
thaﬁ were the questionnaire sent out by the Department of Commerce, the replies would
be nogli_.-gibib beceuse of the reluctance of investment houses to give information to a
d.p;rtneﬁt of the Government. Thie is desp-re@ted and widespread. Before doing
anything f\nrther, therefore, I am writing teo g;t your best advice and & wore definite
expression of your wishes.

Yours very truly,

r He Hoover
Digitized for FRASERRBrgngt ofbu;'mom, r
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DEPARTMENT OF COMMERCE

BUREAU OF FOREIGN AND DOMESTIC COMMERCE
WASHINGTON

November 21, 1923.

*Mr, Carl Snyder, IN REPLY REFER TO__24
Federal Reserve Bank of New York,
15 Nassau St.,
New York, N. Y.

Dear lr. Snyder:

The Bureau is making preparations for getting out the study
of the balance of international payments of the United Sta tes for
1923. This year the Bureau will do this work alone. MNMoreover,
it is Mr. Hoover's wish that the study be issued in January next,
if possible., In comnection with the study for 1922 the Federal
Reserve Bank of Wew York was good enough to send out to banks and
bankers in its distriet a questionnaire on the purchase and sale
of foreign securities and currencies, The results of this question-
naire were very valuable, and as the items mentioned will probably
loom up large in the study for 1923, it would be very much appre-
ciated if the Reserve Bank would perform the same service this year,
In order to get out the study early in January, it is thought advisa-
ble to have the questionnaire sent out early in December, and to have
the data reported as of December 1. While it would be more logical
to have the data as of December 31, it is felt that the banks will
be pretty busy around the first of the year with the closing of their
books and making up of anmal reports, and that a month's difference

will not vitally @ffect results.

The form of the questiomnaire will be slightly changed in order
to make the questions somewhat more specific,

Will you kindly let me know whether the Reserve Bank is willing
%o undertake this work? -

1 trust that you had a fine summer in Burope, and I hope to hear
more of the results of your studies when next I see you., With kind

regards, I am

Very truly yours,

‘ Grosvenor M/ Jones,
: Chief, Finance and Investment Division.

' ADDRESS ALL COMMUNICATIONS To
BUREAU OF FOREIGN AND DOMESTIC COMMERCE
WASHINGTON, D. C.

igitized for FRASER
ttp://fraser.stlouisfed.org/

ederal Reserve Bank of St. Louis



(:I‘\

Digitized for FRASER

DEPARTMENT OF COMMERCE

WASHINGTON

Q{}ﬂ' f\& -‘ (\j\ OFFICE OF THE SECRETARY
M

TO BUSINESS EXECUTIVES.

May I bring to your attention a phase of the work of the
United States Department of Commerce which is especially designed
for the assistance of American business men, and in which every
American business man, I bhelieve, ought to participate.

I refer to COMMERCE REPORTS, the weekly survey of foreign
trade, issued by the Bureau of Foreign and Domestic Commerce,
which is published for the purpose of informing the business and
industry of the United States as 1o economic developments abroad,
and pointing out to American business men opportunities for the
sale of American goods,

Whether you are actually engaged in shipping merchandise
abroad or not, the Department feels that every business enterprise
in this country, consciously or unconsciously feels the effects of
a depression or a progperous era in our international trade, and
that therefore these executives should have access to reliable and
authentic information on the phenomena affecting its conduct. More
than 1,000 correspondents, located in practically all the markets
of the world, collect this information which is classified, digested
by experts, and published weekly in COMMERCE REPORTS.

It is of importance in the extension of our foreign commerce
that this service should receive as wide distribution as possible
and it is the desire of the Department that COMMERCE REPORTS should
be available to the commercial community in every part of the
United States.

Under the law a fee of $3 per annum is payable for COMMERCE
REPORTS and $1 for the supplement (the monthly Survey of Current
Business) this being the actual cost of paper and printing. I
would be glad if you would give consideration to the matter of
assisting us in its wider distribution by subscribing, and further
by bringing the publication to the attention of your associates.

Yours faithfully,

Secretary of Commerce.

http://fraser.stlouisfed.org/
Federal Reserve Bankof St loyis ..




DEPARTMENT OF COMMERGE
BUREAU OF FOREIGN AND DOMESTIC COMMERCE |

WASHINGTON

August 11, 1922,

5 IN REPLY REFER TO 42
REPORT ON STOCKS OF BITUMINOUS COAL
IN THE HANDS OF THE RAILROADS,
AS OF AUGUST 1, 1922.

The report of the American Railway Association on stocks of
bituminous coal in the hands of the railroads as of August 1,
1922, shows that the carriers had 5,967,404 tons in cars or in
stock piles, which is a decrease of 1,746,644 tons from the
amount so held on July 15th.

The average daily consumption for the peried from July 15,
to August 1, was 291,193 tons, or an increase of 12,237 tons over
the similar figure for the first half of July. During the latter
half of July the carriers consumed, on the average, 117,140 tons
per day from their stock on hand, which is an increase of over 33,000
tons per day ozsr the similar figure for the first half of July.

Four railroads increased their stock on hand on August 1,
slightly over the amount held on July 15, while the rest of the
283 roads reporting had decreased stocks. The remarkable part of
the report is the inecrease in consumption, the Southern Railway
leading with an increase of 2,500 tons per day or 23%; the Pemn-
sylvania with an increase of 2,000 tons per day; and 258 other
roads with an increase of 13,760 tons per day, or about 10%. Out
of the 283 roads included in the statement, 267 reported increased
daily consumption for the last half of July over the first half of
the month.

The statement shows for the first time the full restriction
effect of the railroad shopmen's strike upon the movement of coal
t0 railroads, as indicated by decreased receipts~and increased
consumption from stocks. < 77RO :

The following statement shows the amount of coal loaded at
the mines, the railroad receipts for the same. perlod.and the per-
centages W2

'
| ADDRESS ALL COMMUNICATIONS TO

BUREAU OF FOREIGN AND DOMESTIC COMMERCE

WASHINGTON, D. C.
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[k g Tons Loaded Railroad Percentaze.
- > Month at Mines. Receipts.
April 13,624,700 3,558,000 26%
Mey 17,936,350 4,314,000 24%
June 1 to June 15, 6,697 ,350 3,213,000 33%
June 15 to July 1. 10,167,800 3,174,254 51%
July 1 to July 15 8,217,400 2,921,016 36%
July 15 to Aug. 1. 7,541,500 2,621,251 35%

The following statements showing the information for the carriers
as a whole are self explanatory:-

Month Total Consumed from Consumed from
Consumption Current Coal Received Stock

April 8,350,000 3,680,000 4,830,000

N2y 8,520,000 4,205,000 4,315,000

June 1 to June 15 4,300,000 3,015,000 1,285,000

June 15 to July 1 4,490,000 3,094,000 1,396,000

July 1 to July 15 4,180,000 2,921,000 1,260,000

July 15 to Aug. 1 4,368,000 2,611,000 1,757,000

Stocks on  Total Daily Daily Average Days' Supply
Day Hand Average Consumption on Hand
Consumption From Stock -

April 1 19,843,833 271,000 —— A

Vay 1 15,052,268 278,000 160,970 94

June 1 10,846,567 283,947 143,380 75

June 15 10,288,778 286,549 79,148 130

July 1 8,975,032 299,333 93,080 96

July 15 7,714,048 278,956 84,000 92

Aug. 1 5,967,404 291,193 117,140 Bl

* Based only upon that portion being actually taken from stock at the
rate established during the months of April and May, the first half
of June, the last half of June, and the first half of July, respectively.
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ACKNOW Enne
DEPARTMENT OF COMMERCE | ~EDGED
OFFICE OF THE SECRETARY AUG 1 4 1992

WASHINGTON =3 S,

august 11, 1922

Mr. Benj. Strong

Federal “sserve Bank

New York City

My dear Strong :
Your statement of August 10th is correct

except that experience April first has demonstrated

that the invisible supply of coal was rather larger than

anticipated at that time and our reconstructed estimate

on August first was that the total coal and stocks was

then about 20,000,000 tons.

*ours faithfully,

HHAG

%@w/
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PERSUNAL August 10, 1922.

My dear Hoover:

I would g;oatly sppreciate your advising me if the following figures are
reasonably = accurate: '

(1) There ie reported to be practically no anthracite coal in
sterage and almost none being produced.

(2) On or about April 1 it was estimated that there were about
85 million tone of bituminous coal - at the outside, possibly 70 million tons -
in visible supplliu.

(3) The reported cutput for the four monthe — A§ﬁ1 te July inclusive -
is placed at 74 million tons, from which we have a total of 144 million tons
to cover the four months consumption.

(4) The estimate of weekly consumption of bituminous coal throughout

the United States is 8 million tons, making a total of 128 tons for the four

S

_ months.

(5) These figures indicate an available supply of sterage coal at
the present time of about 16 million tone, or for the whole country two weeks
supply. '4 The figure must be modified to the extent that difficul ties of distri-
bution, etc., make the available supply practically much less than these
figures indicate.

I am sending the above just to check up for our information department.

Yours sincerely,

Honorable Herbert Hoover,
Departement of Commerce,
jashington, D. C.



- A ) August 1, 1922.

| ﬁwf//// RAILROAD STRIKE MEETING

Around seven o'clock (New York time) last evening, Secretary Hoover

called me on the phone and asked if I thoughtit wise, and if so, if it would be
poseible for me to arrange for him to meet some of the financiel men of the city
early this morning - say at ten o'clock - 0o as to discuss the strike situation
with them pricr to his meeting with the railway executives at twelve o'clock.

I héﬁ previocusly had some discussion of the possibilities of such a meeting with
Mr. Hoover when I was in Washington the previcus weei. As it seemed desirable
to arrenge the meeting, it was held at ten o'clock this morning, and the follow-
ing gentiemen were present:

Charles Peabody, President, Mutual Life Insurance Company

E. R. Stettinius, Partner, J. P. Morgan & Company

Thos. Cochran, " e R oM .

Jackson E. Reynolds, President, First National Bank

Charles E. Mitchell, President, National City Bank

Charlee H. Sabin, Chairmen, Board of Directors, Guaranty Trust Company
Frederick Strauss,Partner, J. & W. Seligman & Company

G. W. Davison, President, Central Union Trust Company \
John J. Pulleyn, President, Emigrent Industrial Savinge Bank

Mortimer L. Schiff, Partner, Kuhn, Loeb & Company

James S. Alexander, President, National Bank of Commerce.

Mr. Jey and Mr. Strong alsc attended the meeting.

In additicn to those attending the meeting, en effort was made to secure
the attendance of Mr. Speyer, who is in Europe - Mr. Dryden of the Prudentiel Life,
who is in Europe - Mr. Day of the Equitable Life - Mr., Fisk of the letropolitan Life -
Mr. Dennie of Blair & Company - Mr. ¥iggin of the Chase Naticnal Bank - Mr. Prosser
of the Bankers Trust Company, end one or two others, but for one reason or another
none of these gentlemen cﬁuld attend.

Mr. Hoover reviewed the entire strike situation both as to coal and
railroad operations. He explained what the Administration felt it was necessary
to do, and stated that inesmuch se important uand possibly radical measures might
have to be taken if an adjustﬁent of the railroad strike could not be arranged to-day,
he felt that it was desirable and fair that the men of such influence in finaneial

Digitized for FRASER : . L
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He was careful to explain that he was not asking them to bring any
pressure or exert any influence upon the railroad exscutives. The object of the
meeting was simply to make sure that the important financial interests of the city
had accurate and timely information on..the subject of the strike situation. The
discuesion st the meeting - which lasted until i] 215 - brought out very clearly

1. That the crux of the railroad strike asituation was the adjustment of

seniority.

2

~e

That all parties appearsd to be willing to abids by decisions of
the Railroad Labor Board.

3. That the railwey executives - at 1least a large number of them - and -
those bankers who had railrosd affilistions were pretty clear in their minds that
they could not violste their obligations to the men who had not struck and to the
new employes in the way which would be inwolved were they to restore the strikers
to their former priority positions.

4, That the sentiment - at least on the part of those #ho spoke - leaned
towards standing pat in the present situation rather than in making a surrender on
the guestion of seniority, which would possibly have the effect of strengthening
the hands of the coal strikers.

| 5. That some of those present did not associate the relations between
the coal and the railroad strikes in quite the same way that Mr. Hoover did, and
felt that it was better to go through the ordeal of fighting them both rather then
give way on seniority so as to have the advantage of dealing with the coal strike
alone.

Mr. Hoover took the position that the adjustment of the seniority guestion
by taking the old men back would not be a surrender of a character which would
impair the prestige of the Railrosd Labor Board, and if that were done, similar
tribunals could be established for other divisions of organized labor with good

effect,
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The meeting adjourned without any particular action beinz taken, and
following Mr. Hoover's statement, which occupied about half an hour, there was
simply informal general discussion by thoss present which created the impressions

listed above.
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June 19, 1922,

Dear Mr. Secretary:

Thenk you for your niee note of June 5, conteining = repro-
duction of the President's leéter of May 22, commenting upon the woTk
of the Unemplcyment Conference.

¥y only regret is thet the Pederal Reserve conference whisch
was being held at the same time prevented my giving ae much aseistance
to you in that metter se your fine efforts certainly deeerve.

¥ith kindeet regards, believe me,

Youre very truly,

Honorable Herbert Hoover,
Departaent of Commerce,
W#ashington, D. C.

BS.HM

http://fraser.stlouisfed.org/
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THE WHITE HOUSE
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WASHINGTON

May 22, 1922.

My dear Mr. Secretary:

Now that the revival of employ-
ment through the country - except for the strikes -
has so greatly improved our situation that our
anxieties in this particular are largely removed,
I wish to0 extend my gratitude to every one of the
great body of our citizens who gave such efficient
service in the organizations set up and coordinated
under the Unemployment Conference of last autumm. The
conference members and its Standing Committees deserve
great credit for the successful inauguration and
stimulation of the great simultaneous movement in
the community, and its continuing organization, which
has so greatly succeeded in the mitigation of what
otherwise would have been great suffering.

We have passed the winter of the

greatest unemployment in the history of our country.
Through the fine coordination and cooperation among

federal and state officials, mayors and their

committees of employers, relief organizations and
citizens, we have come through with much less suffering
than in previous years, when unemployment was very much
less. S50 much has this been the case that except for
the intensification of public works by the federal, state
and municipal governments, the demand for aid to the
unemployed from the federal treasury disappeared in the
country. Only two or three of our larger cities failed:
to secure cooperation to the best advantage.

For this inspiration, organization
and coordination of the community, and for the
forces making for common action, the Unemployment
Conference and its Standing Committees deserve
great credit for a work quietly and efficiently
carried out.

S In this note of appreciation I wish
to include the Secretary of Labor, and Colonel
Arthur Woods, the director of the work.

Yours faithfully,

W%

Hon. Herbert Hoover,
Secretary of Commerce,
Washington, D. C.



TR | |

ACKNOWILEDJED

a2 DEPARTMENT OF COMMERCE
: OFFICE OF THE SECRETARY JUN 19 1922
WASHINGTON :
R &

June 5 , 1928,

Mr. Benjamin Strong,
15 Nassau St.,
New York, N.Y,.
Dear Sir:

I have the pleasure of transmitting to you a
letter from the President expressing his gratitude for
the service that you have given to thé Federal Govern-
ment in the cqoperative measures taken for the alleviation
of unemployment. The business tide has turned and unem-
Ployment is decreasing so rapidly that we have safely _
passed the erisis, Many of the community committees in-
augurated by the Conference have settled themselves into
permanent bodies for the better care of employment and un-

employment in industry., Furthermore, the studies in funda-
mental questions inaugurated under sub—committees by the
Unemployment Conference are making good progress, and these
measures together with the experience gained during this
winter should all‘give continuing results of cons tructive

character in dealing with these problems of the future.

Yours faithfuz;;i/;E;l;yé;:;:;*Qi;;>
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FEDERAL RESERVE BANK
OF NEW YORK

April 22, 1922,

-
Dear lr. Secretary;:

In this letter I hope to state to you the principal points which were
brought- out in our discussion of means for overcoming the difficulties which are
inherent in the development of our foreign trade while it continues to be subject to
the hazards of violent and unregulated fluctuations in the values of foreign curren-
cies, that is to say, in the rates for foriegn exchange.

The nature and extent of these exchange hazards need not be described;
they are familiar to all who have studied or had experience with that subject.

The task now before us is to deal with the causes 0f the fluctuation in

such.a way that it becomes safe for certain natioms which are now or will shortly be
in position to do so, to return to the gold stamiard, to resume free gold payments,
and as a consequence to maintain their curremcies at parity with ours.

Certain causes for excessive exchange fluctuation with certain countries
have already been minimized or have disappeared and may be disregarded.

These are; (a) BExcessive trade balances caused by demands for goods arising
out of the war.

(b) Interruption of international remittances for the use of travellers;
or by aliens residing in one country to relatives in anotler country.

(¢) Large loans between the governments for war purposes.

(d) Interrupted shipping.

o argument is needed to support the statement that these causes have
until recently been disturbing to the exchanges between certain of the countries.
They have now been s0 reduced in importance, or so nearly eliminated, as to warrant

their being ignored.
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#2 Honorable Herbert Hoover April 22, 1922,

A8 10 causes of disorder in exchange remaining to be dealt with, I should
say that they are principally;

(a) The continuance of inflation of the currencies of various countries
whose budgets are not in balance, and where generally sound monetary and fiscal
policies continue to be beyond control.

- (b) The abandomment of the gold standard and suspension of free gold pay-
ments Jﬁoth domestic and international.

(o) Demands upon Germany for payment Oof reparations in cash in excess of
Germany's capacity to pay under present conditioms, and which will continue excessive
s0 long as present policies arerfpursued by the (German Government with respect to
government finance and the management of German economic affairs generally.

(d) The possible requirement for payments of interest and principal of
debts owing between the Allied Governments and our own which might prove to be in
excess of the capacities 0f the respective debtor nations to meet without endangering
the gold standard and free gold payment should they be restored.

The question is how to deal with these respective causes so that any plan
for stabilizing certain of the exchanges may have reasonable assurance 0f permanency.
Before suggesting a plan, I must emphasize the danger of adopting any of the various
Pproposals which assume to deal with the entire subject of the exchanges by one
general scheme, just as though the cguses and extent of the aisorder were alike in
all countries. Any such plan is doomed to failure., The following proposal is
based upon the assuption that the exchanges of certain countries, by raasbn of more
stable and more favorable conditions, may in fact be dealt with by one general plan,
and that all others must be subsequently dealt with by separate schemes applicable to
their varying conditions.

The conditions of stability to which I refer are:
(a) Reasonably well balanced government budgets.

(b) Wo excessive currency inflation, and comsequently a less serious dis-

count upon the currency.
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o #3 Honorable Herbert Hoover spril 22, 1922,

O .~ (e) A reasonably well balanced fémign trade.

(d) A government debt npt in excess of the capacity of the people to
support by taxation.

(e) A sound and well managed bank of issue.

(£f) A reasonably large gold reserve held by the bank of issue.

‘The Buropean nations which fall within this description in greater or less
degree are the followings Holland, Switzerland, .Sweden, Norway, Denmark, probably
Spain and Great Britain. In the East: Japan. And in South America: -At least
Argentina. In NOorth America; Cgnrada. <

It will be observed that if the currencies of these countries can be main-
tained at parity with the dollar, the great mass of the world's international trade
and of our trade with the rest of the world will be relieved of exchange hazards.
Much of the trade of the 3Zast is financed in dollars, sterling, yen and guilders.
The trade of South smerica is largely financed in dollars and sterling. It will in
fact reduce the exchange problems to such a point that those nations, such as France,
Italy, Belgium, Germany, Russia, and Middle Europe, will then be in a class by them=-
selves, each to be separately dealt with according to the character and extent of
their difficulties.

Any plan devised for dealing with the exchanges of the countries first
named should be based upon the well recognized fact that free gold payment cannot be
successfully maintained except the central bank has a gold reserve adequate to con=
vince the people that its notes will be freely paid in gold upon demand, and that an
export movement of gold is not likely to arise in excess of the ability of the bank
to meet it. Under those conditions -gold will not be withdrawn for domestic hoarding
ahd a demand for gold for export can be met by credit.

( 1f, as assumed, the conditions relating to the gountries first named above
L are as described, the arrangement would simply contemplate a large gold credit teo

their banks of issue by the Federal Reserve gystem, t0 be drawn upon in case ©of need,
\
\
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#4 Honorable Herbert Hoover April 22, 1922,

no'g,:}eoessarily for the purpose of making domestic gold paymenté, the need for whichy,

if it arose, would likely not be large, but in point of fact to enable the bank of
jssue to maintain the exchange at a point where it was no longer profitable to export
gold to this country. The "oredit'; would indeed be available to take the plage of
a demand for gol‘d for shipment; the mere fact of its availability would limit and
likely prevent the development of a considerable demand.

The details of any such plan must, of course, be worked out by conference
of the managers of the respective banks of issue.

The situation with the na.tions. named is somewhat analagous to that of the
United States Treasury in 1878, v}hen Sherman was gSecretary of the Treasury. By that
time the revenuss 0f our government exceeded expenditures, the national debt was being
radﬁced, our foreign trade was in balance, and the Treasury had accumulated a store of
gold., Sherman then made the statement that "The way to resume is to resume." He
realized that gemeral appreciation of the Treasury's ability to pay gold would protect
the Treasury aéa.inst a drain of gold, and in fact it developed that when gold payment
was resumed in January, 1879, only 50 or 100 people appeared at the Subireasury in
New York with greembacks for redemption, But little gold was paid out, and within an
hour or two the ecountry was back on a gold basis, the gold premium had disappeared,
the exchanges were normal, and gold was no longer demanded.

The danger of breakdown of an arrangement such as described, is in my opinion
now reduced to two principal difficuftiesg One is the possibility of demands upon
Germeny for reparation payments in excess of the capacity of the German people to pay.
Phe other is the poss ible adoption of too rigid plans for requiring payment of inb;rest
and principal of the debt owing to this government by foreign governments and corres-
ponding_ly of debts owing between them in excess of the capacity of the debtors to pay.

As to the first difficulty it would arise as the result of the German
government adopting various desperate means for obtaining foreign credits with which -
to meet reparation demands and converting those credits through exclhange arvitrage into
the currencies of the creditor nations without regard to the effect upon the excha.nge's.
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!El:;? danger can be eliminated in my opinion by establishing the following principles
tc; govern reparation i)ayments;

(a) That they shall not be in excess 0f capacity.

(o) That those made in “cash", that is, in credit transfers as distinguished
from transfers of goods, shall be strictly limited and subject 1o control from time
to time.

.. (¢) That the Germen Govermment-shall promptly adopt a sound fiscal and
monetary policy.

(d) Phat the negotiation of oredit by Germany in foreign countries shall
be subject to supervision. ; .

As to the second difficulty, it will arise in the first instance, if at »a.ll.
as the result of fixed payments which may soon be made upon the debt owing to the
United States by Greé.t Britain, .

A method of dealing with this difficulty is possible, although it might be
found that the existing legislation does not confer sufficient authority upon the

I world war Debt Refunding Commission. In brief, it would confamplate that while the
' greater portion of the debt may now be funded in a form requiring fixed payments of
. interest and principal at definite dates, that at least some portion shall be ex~-
pressed by obligations for indeterminate payment according to the position of the

} exchanges.

That is to say, if sterling should not only be restored to parity, but
advance to & premium beyond the gold shipping point, so that we might be called upon
to meke heavy shipments of gold to England, we would then be in position to csall
upon England to increase the rate of payments so as to prevent aa excessive gold
export moveme nt. we would in a word ship them their obligations instead of our
gold. conversely, should dollars return to & premium and sterling be at a discount
s0 that gold might move from England to this country, some part of the amount t0 be

paid by England could thereupon be temporarily deferred. This might be done by
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‘v'egting in the President, the Fundiné Commission, or some officer of the govermment,
R ,
the right to accept short time 1ntarest bearing obligations for given payments pend=-
ing restoration of the exchanges. Roughly, I should suppose that such authority
could be limited to periods not exceeding sgy six months, with authority for say one
or two renewals, and that the amount of payments so to be deferred need not at any
one time exceed a total of $150 to {250 millions. This plan again would be based
upon the sound principle that the refurn of a premium.on dollars vis d vis sterling
would be an indication that.payments being made by Bngland were in excess of capacity
and should temporarily be suspended. In this connect\ior}, it should also be borne
in mind that the gouth African gold mines will shortly resume production and again
form an important contribution to the capacity of England to make payments in this
countrye.

If any such principle were established in dealing with the debt owing te
our government by Great Britain, it should likewise be gpplied to the debt owing to
us by other govermments, and to the debts owing by the Allied Governments between
themselves, so that whenever payments upon any such debts became & menace to the
stability of the exchanges between those countries which had resumed gold payments,
an increase or decrease of amounts paid could be employed to assist in maintaining
stable exchange and protecting the ‘reestablished gold standard.

In resume, therefore, the above suggestions contemplate:

(a) That any plan for stabilization of exchange rates be confined at the
outset to those countries which present favorable conditions for permanency.

(b) That it be effected by means of a gold credit to be extended by the
Federal Reserve Bgnks as a private arrangement between the banks of issue of the
respective countries.

V (c) That the danger of failure of the plan because of excessive payments
of reparations may be controlled as the result of a limitation of the amount of

paymentis to be made by Germany in foreign exchange.
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(d) That the danger of the failure of the plan because of payments upon
the debt owing to the United States Government be eliminated by introducing a
flexible plan as to some portion of the amount to be paid.

With so much accomplished towards the restoration of stable exchange
gonditions, any further control attempted to be exercised should be through the
indiviﬁual action of the respective nations whose budgets and currencies are in such
disorder as to rsquire some more radical readjustment than is contemplagted in this
plan. B

Probably no legislation will be requirsd to enable the Federal Reserve Banks
to extend the credit contemplated.

Some legislation might be required to introduce the necessary flexibility
into the scheme of pgyments of debt owing to the Umited States.

A formula for such flexibility in specific terms can be prepareu.if
desired.

Three additional gopies of this letter will be sent for your use, and I am
sending ome additional copy to Assistant Secretary of the Treasury Wadsworti.

I beg to remain,

Yours very truly,

Benj. Strong,
Governor.

Honorable Herbert Hoover,
Department of Commerce,
Washington, D. C.

BS

(1H)
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December 19, 1921,

Dear Sir:

In Mr. Strong'e sbsence I acknowledge
receipt of your letter to him of December 17, to- |
gether with the report of the President's Conference B
on Unemployment, which I am sure Mr. Strong will
enjoy reading upon his return.

Thanking you, I am,

Yours very truly,

Secretery to ¥r. Strong.

Honorable Herbert Hoover,
Secretary, Department of Commerce,
Washington, D. C.

GB. MM
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THE PRESIDENT'S CONFERENCE ON UNEMPLOYMENT

DEPARTMENT OF COMMERCE ACKNOWILEDGE
WASHINGTON DEC 19 1921
2P &

December 17, 1921,

Benjamin Strong, Esqe.,

Governor, Federal Reserve Bank of New York,
15 Nassau Street,

New York City.

Dear llr. Strong:

As one who aided in the success of
the President's Conference on Unemployment, you will
be interested in the printed record of the Conference
findings, which I am sending you.

The results of the conference are
evident on every hand; in action by municipalities, by
states in ecreation of emergency committees, by employers
and labor in co-operation, by establishment of short time
work, and in many other directioits. Unemployment has
been so mitigated as to remove the greater anxieties of
the matter for the preseant, although relagpse of effort
and winter conditions may necessitate increase of measures
before the winter is over.

The more permanent work laid out by
the conference is being organized and if sufficient funds
can be secured to warrant thevough work, it will Dbe
pressed.

Tours faithfully,

¥ o o
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) ‘ DEPARTMENT OF COMMERCE
OFFICE OF THE SECRETARY
WASHINGTON

READ AND NOTED,
—— B.S.

November 8, 1921.

e,

o | Honorable Benjamin Strong, /
Governor of Federal Reserve Bankg
New York City. /

~ ¢

iy

My dear Governor Strong:

I have your letter of October 3lst

‘with regard to Mr. Eigo Fuka@ "I will be de-
m

lighted to see him when he‘comes to Washington.

Falthfully yours,

HH-W.
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Gotober 31, 1921.

iy dear Hoovers

With this I am enclosing a copy of a letter of
introduction which I have just sent to my friend, Mr. Bigo
Fukai, v@ﬁﬁi will explain itself. His quarters while in
!;:gington will be with the Japanese Delegation to the Con-
ference on Limitation of Armament.

Mr. Fukai wae one of the financial advisers to the
Japanese Delegation to the Peace Conference in Paris. At
one time he represented the Bank of Japan in London, and when
& younz man was private secretary to Marquis Matzukata.

Mr. Pukai speaks English fluently and is one of the
best informed men that I met in Japan.

I shall greatly appreciate any courtesies that you
are able to show him, and especially any asesistance which you
are able to render him during his stay in Washington.

Thanking you in anticipation, and with cordial re-~
gards, bslieve me,

Youre very truly,

Honorable Herbert Hoover,
Secretary, Department of Commerce,
Washington, D. C.

BS: MM
Fne.
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October %1, 1921.

Hy dear Wr. Seeretary:

This letter will be presented tc; you by my friend,
Mr. Bigoe Fukei, Deputy Governor of the Benk of Jupan, who is
visiting thie caﬁnf,ry as financial advieer to the Japanese
Delegation attending the Conference on Limitation of Armament.

Mr. Fukei is & warm personsl friend with whom I
have had many most enjoyable visite while in Japan, snd from
whom 1 received many courtesies while there. I am anxious
that he should become acquainted with you and with the members
of the Department of Commerce.

Anything that you are able to do to make his vieit in
Washington an enjoyable and profitable one will be greatly
apprecisted by

Yours feithfully,

Honerable Herbert Hoover,
Secretary of the Department of Commerce,
#ashington, D. C.

BS M
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¥r, Doay Hr, Hoover: ' ‘iﬁ\oﬂy&\
The enclosed letier from Congroumnn kioore of Illinois
togother with wy reply explain themselves,

Sincerely yoﬁra ’

Hon, Herbert Hoover, : ‘ -
Depertnent of Commerce,
vashington, D, C,

Enclosure,
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September 24, 1921,

Dear Mr. Seoretary:

I think I shall send you the enclosed copy of a letter which I am
to~day writing to Secretary Hughes, together with coples of the cables referred
té. _

Hr. Jay, &8 you know, is an offiger of the Federsl Reserve Bamk of New
York snd chairmen of ow board of directors. I have great confidemce in his
Judgmn;‘ and the conservatism with which he always expresses his views,

The picture presented by these two cables imilcates the likelihood en

,,,,,,,,,,

&dd is not shortly fortheoming, ani o the other hani, the prospect in eny event
that some gort of food relief will be mqnix;od in the mear future.

Youwr own familiarity with the situation in Austris will doubtless give
empbasis to the importance of these communications.

Bay I cosk you to advise me vhether in your opinien it would be desir-
able or possible to indicate to Governor Normem theti there will be no impropriety
in dircet reprosentations being mede to our Government =s to the meed for sssis-
fanéo .and direct inguiry veing addressed as to wvhether such assistance could be
in part rendered by this country.

I am expecting to attoni the conference on My, but I shall unfortu-
nately be obliged to be in New York on Tuesd:y, and I fear that engagements, of
vwhich I adviged you this week, will prevent my being in sttemdance during a part
of the tipe vhen the conference is in session.

I am taking the liberty of sending you this word to-day so that you my
adjust any voark cxpected of me with regard to my possible absence.

Very truly yours, .

Honoveble Berbert Boover,
Secretary of Commerce,
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September 23, 1921.

| Dear Mr, Secretery:
¥ith this I am emclosing & study which has been made
| by the departmmt of statistics of the bank relating to the
subject of unemployment, which I beliove you will find worth
resding. Purther meterisl is in cawse of preprstion amd will
/ bq.‘_;-.xmu.mmmm.
'\ iy attontion was espesinlly directed to ome feature
© brojght out in this study; to Wit, that tie smomt of employ-
-#umumnummmmzoum
Mo |
/ Setwwen now sod Nendsy I hope to Jeve eppertunity $9 ¥
 disouss $he emalossd statement with you, d hope $het you will
find opportunity to send & reply to Soom 181, Treasusy Building,
or possibly by telephene, extension ko 705. If 1 am mob in
the building the messdge con be teken for mp and will be premptly

tranaed téed. :
Very truly youwrs,
Benj. Strokg
Governore
Honwrable l::m Loover,
vaghington, D. Ce
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April 22, 1922,

Dear Mr. Secretary:

In thie letter I hope to state to you the principal pointe which were
brought out in our discussion of mesns for overcoming the difficulties which are
inherent in the devolopuént_of our foreign trade while it continues to be subject to
the hezarde of violent and unreguleted fluctustions in the wvaluee of foreign curren-
cies, that ie to say, in the rates for foreign exchange.

The nature snd extent of these exchange hazards need not be deseribed;
they are familiar to all who have studied or had experience with that subject.

The task now befors us is to deal with the causes of the fluctuation in
such a way that it becomes safe for certein natione which are now or will shortly be
in position to do so, to return to the gold standard, to resume free gold payments,
and as a consequence to maintain their currenciee at parity with oure.

Certain causes for excessive exchange fluctuation with certain countries
have already been minimized or have disappeared and may be disregarded.

These are: (a) Excegsivc trade balances caused by demands for goods arising
out of the war. . h

(b) Interruption of international remittencee for the use of travellers;
or by aliens residing in one country to relatives in another country.

| (¢) Large loens between the governments for war purposes.

(d) Interrupted shipping.

No argument is needed to support the statement that these csuses have
until recently been disturbing to the exchanges between certain of the countries.

They hsve now been so reduced in importence, or so nearly eliminated, as to warrant

their being ignored.
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#2 Honorable Herbert Hoover April 28, 1922,

>} As to causes of disorder in exchange remeining to be dealt w»ith, I should

say that they are principslly:

(a) The continuance of inflation of the curroncies%fvnriona countries
whoee budgets are not in balance, and where generally sound monetary and fiscal
policies continue to be beyond control.

(b) The abandonment of the gold etandard and suspension of free gold pay-
mente both domestic and internationsl.

(¢) Demsnde upon Germany for payment of reparations in cesh in excess of
Germany's capacity to pay under present conditions, and which will continue excersive
8o long as present policiee are pursued by the German Government with respect to
government finance and the management of CGerman economic affsirs generally.

(d) The poseible requirement for payments of interest snd principal of
debte owing between the Allied Governments and our own which aight prove to bs in
eXcess of‘tho capscities of the respective debtor nations to meet without endangering
the gold etsndard and free gold psyment should they be restored.

The question ies how to deal with these respective csuses so that any plan
for etabilizing certain of the exchanges may have ressonable ssesurance of permanency.
Before suggesting = plen, I must emphasize the danger of adopting any of the variouse
proposale which assume to deal with the entire subject of the exchanges by one
general echeme, just as though the causes snd extent of the dieorder were alike in
all countries. Any euch plan ;u doomed to failure. The following proposal-is
beeed upon the zesumption that the exchanges of certain countriee, by reason pf more
stable sand more favorable conditions, may in fact be dealt with by one goncrci plan,
and that all others must be subsequently dealt with by eeparate schemes applicable to
their verying conditionms.

The conditions of stability to which I refer are:

{a) Ressonably well balanced government budgets.

(b) No excessive currency inflation, and consequently = less serious die-

count upon the currency.
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s Honorable Herbert Hoover April 22, 1928,
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":5 (c) A ressonably well balanced foreign trade.

(d) & government debt not In excess of the capscity of the people to

support by taxation.

(e) A sound and well mansged bank of issue.

{£) A reasonsbly large gold reserve held by the bank of issue.

The Europesn natione which fall within this deseription in greater or less
degree are the following: Holland, Switzerland, Sweden, Norway, Denmmark, probably

Spain and Great Britain. In the Esst: Japan. And in South America: At lesst

Argentina. In North America: Canada.

It will be observed that if the currsncies of these countries can be msin-
tained st parity with the dollar, the great mass of the world's internationsl trade
and of our trade with the rest of the world will be relieved of exchange hazards.
Buch of the trade of the East is flnenced in dollars, sterling, yen and géiiaefs.
The trado‘of Scuth America is largely financed in dollare and sterlinmg. It will in
fsct reduce the exchsnge problem to such a point thet those nations, such as France,
Italy, Belgiua, Germany, Ruseia, snd Middle Europe, will then be in a class by them-
selves, sach to be sepsrately deslt with according to the character snd extent of
their difficulties.

Any plen devised for dealing with the exchsnges of the countriee first
named should be based upon the well recognized fact that free gold payment cannot be
succeesfully maintained exzcept ;he central bank bas & gold reeerve sdequate to con-
vince the people that ite notes w»ill be freely paid in gold upon demand, and_that an
export movement of gold iz not likely to arise in sxcese of the ability of th; bank
to meet it. Under those conditions gold will not be withdrawn for domestic hoarding
and s demand for gold for export can be met by credit.

1f, as sssumed, the conditions relating to the countries firet named asbove
are as described, the arrangement would simply ocontemplate a large gold eredit to

their banke of issue by the Federsl Reserve System, to be draen upon in case of need,
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BHEBUsE P

Jﬁ2§£;t necesearily for the purpose of making domestic gold paymente, the need for which,
if it srose, would likely not be large, but in point of faect to enable the bank of
issue to maintein the exchange at & point where it wae no longer profitable to export
gold to thie country. The ¥credit" would indeed be available to take the place of
a demsnd for gold for shipment; the mere fact of its svailability would limit and
likely prevent the development of & considerable demeand.

The deteile of any such plan. must, of course, be worked out by conference
of the mansgers of the respective banks of issue.

The situation with the nations nemed is somewhat snalagous to that of the
United States Tressury in 1878, when Sherman was Secretsry of the Treasury. By thst
time the revenuee of our government exceeded expsnditures, the national debt was being

reduced, our foreign trade wee in balence, and the Tressury had accumulated a etore of

gold. Sherman then made the statement that "The way to resume is to resume." He
reslized that general apprecistion of the Tressury's ability to pay gold would protect
the Tressury against a drain of gold, and in fact it developed that when gold payment
was resumed in Jenuary, 1873, only 50 or 100 psople sppesred st the Subtreasury in
New York with greenbacks for redemption. But little gold wae paid out, and within an
hour or twe the country was back on & gold basie, the gold premium hed dissppeared,
the exéhangas were normal, and gold was no longer demesnded.

The danger of breakdoqg of an arrsngement such as described, is in my opinion
now reduced to two principal difficulties: One is the poseibility of demands upon
Germany for reparation payments in excess of the capscity of the German people to pay.
The other ie the possible adoption of too figid piens Tor reguiring payment of interest
and principal of the debt owing to thie government by foreign governmente and corres-
pondingly of debis owing betwsen them in excess of the capacity of the debtore to pay.

As to the first difficulty it would arise as the result of the German
Covernment adopting verioues desperate means for obtaining Foreign credite w»ith which
to meet reparation demands and converting those credits throuzh exchange arbitrags into
the currencies of the creditor nations without regsard to the effect upon the exchanges.
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£

3;{&13 danger cen be eliminated in my opinion by establishing the following principles

I3 ¢ FLOI
op UaGeuEs

to govern reparation paymente:

(s) That they ehall not be in excess of capacity.

(b) That thoee mede in "cash", that is, in credit trsnsfers se distinguished
from trancfere of goods, shall be etrictly limited and subject to control from time

to time.

{e) That the Germsn Government shall promptly sdopt s sound fiscal and
monstary poliey.

{d) That the negotimtion of credit by Germany in foreign countries shall
ba subject to eupervision.

Az to the second difficulty, it will arise in the first instance,if at sll,
ae the result of fixed payments which may soon be made upon the debt owing to the
United Statas by Great Britain.

A method of dealing with thies difficulty is possible, although it might be
found thaé the existing legislation does not confer sufficient suthority upon the
¥orld Yar Debt Refunding Commission. Im brief, it would contemplate that while the
greater portion of the debt may now be funded in a form requiring fixed payments of
interest end principal at definite dates, that at least some portion shall be ex-
preseed by obligstione for indeterminate psyment sccording to the position of the
exchanges.

Thet is to say, if st;rling should not only be restored to parity, but
advance to a premium beyond the gold ehipping point, so thst we might be called upon
to make heavy ehipments 8f gold to England, we would then be in position to cﬁll
upen England to incresse the rate of psyments so aes to prevent an excessive gold
export movement. ¥e would in & word ship them their obligations inetead of our
gold. Convereely, ehould dollars return to a premium and sterling be st = discount
so thet gold might move from Englsnd to this country, some part of the amount to be

peid by England could thereupon he temporarily deferred. Thie might be done by

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis




( |

P

== e

’

I | Honorsble Herbert Hoover April 22, 19%Z.
¥ 4

go CoaRlU b
quise

" vesting in the President, the Funding Commiseion, or some officer of the government,
the right to accept short time interest bearing obligatione for given paymente pend- '
ing restoration of the exchanges. FRoughly, I should suppose that seuch suthority
could be limited to periods not exceeding say six monthe, with suthority for say one
or two renewale, end that the smount of payments so to be deferred need not at any
one time excesd a total of $150 to $250 millions. Thie plan again would be based
upon the sound principle that the return of a premium cn dollars vis &' vie sterling
would be sn indication that payments being made by England were in excess of capacity
and should temporarily be suepended. In this connection, it should also be borne
in mind that the Scuth African gold minmes will shortly resume production and again
form sn important contribution to the capacity of England to meke peymente in thie
country.

If any such principle were establiched in desling with the debt owing to
our government by Great Britain, it should likowfso be applied to the debt owing to
us by other governmente, and to the debts owing by the Allied Governaents batween
themeelves, so that whenever paymente upon any such debts becames menace to the
stability of the exchanges between those countries which hed resumed gold payments,
sn incresse or decresse of smounts paid could be employed to assiet in maintsining

stable exchange and protecting the reestablished gold standard.

In resume, therefore, the above suggestions contemplate:
(a) That any plan for stabilizstica of gxchange rates bs confined at the

outset to those couatries which present favorable conditions for permsaeasy.

(b) That it be effected by means of a gold credit te be extsnded by the
Federal Reserve Banks as a private arrangement between the banks of iesus of the
respective countries.

(c) That the danger of failure of the plan because of excessive payments
of reparations may be controlled as the result of a limitation of the amount of

paymente to be made by Germany in fereign exchange.
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{d) Thet the dsnger of the fallure of the plan because of payments u
pon

3 o

g J/f thn>dobt ptiﬁg to the United States Covernment he eliminsted by introdueing =

——t flexihlo plan as to some portien of the smount to be peid.

o i

—al
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Fith so much accomplished towards the restoration of stable exchangs

conditions, any further control attempted to be exercised should be through the
individusl aetion of the reepective metions whose budgets and currencies are in such

disorder rs to reguire soms more radicsl readjustment than ie contemplated in this

plan.

Probably no legislation will bs required to ensble the Federal Reserve Banks
to extend the oredit econtemplated.

Some lsgialsticn might bas required to introduce the necessary flexibility
into the scheme of payments of debt owing to the United States.
A formmls for such flexibility in epecific terma can be prepared if
desired.
| Thrae sdditional copies of thia lettsr will be sent for your use, end I am

sending one sdditional copy to Assistant Secretary of the Treasury ¥sdeworth,

T heg to remsin,

Yours very truly,

Benj. Strong,
Gavernor.

Honorable Herbsrt Hoover,
Departwent of Commerce,
#aehingten, D, C.

BS . NM
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Beptember 12, 1021.

My dear Hoovers

Thask you for your note of the 6th. I have
just returned from & week's sbeence, ecnd accumuleted
work will keep me at my desk for the balance of ibis
week; but I expect te be in Washington next week to
keep a number of engagements and will let you know
promptly on arrivel thers.

Paithfully yours,

Honorable Herbert Hoover,
¢ /o Department, of Commerce,
Washington, D. C.

BS . MM
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September §, 1021.

Dear Sir:

Your letter of September 6 is received in WMr.
Strong'e absence, to which his attention will be called

on his return to the ecity next Monday.

Youre very truly,

Secretary to Mr. Strong.

Honorable Herbert Hoover,
Secretary of Commercs,
Department ¢f Commserce,
Washington, D. C.

GBI
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&) DEPARTMENT OF COMMERCE
OFFICE OF THE SECRETARY
WASHINGTON

September 6, 1921

Mr. Begnjamin Strong
Federal Reserve Bank
New York City

My dear Strong:

Certein things have come up that make
it desirable that I should talk with you in respect
to the proposed plan of currency reforms.

There is no hurry about it, but if yoﬁ
will let me know when you expect to be in Washington
next I will arrange for a meeting.

Yours feithfully

/@,ﬁn

HH.AGS.
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Septarber 1, 1921,

Dear Mr.Hoovers 4
I am grateful to you for your note of

Mﬁ 30 containing the draft of a prepoaad letter which we have
recantly dlsoussed.
Only one sugsestion occurs to me, which
. might be made paragrach d. on the second page, somewhat as
Pollows: |

"4, A plan for :‘nmish:lng adequate seourities
gw eredits pranted.

This would appear to be desirable, especially with regard to
Anstria vheve those who may participate in any plan will need
convinecing evidence that loans gramted will be well secured.
I am in hearty accord with the statements
sontained in the last paragraph of the proposed letter.
F R Faithfully yours,

mJ. oo "7

| . Honorable Herbert Hoover,
e/o The Bepog&gm of COormerce,
on, .
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inmgum:tm and maintenance of such ammmﬁn policles
ag would give promise of eeomermic stability.

T fear that unless some such helpful aotion
c:!‘ tm kind ean be taken by private institutions of great
ity to the vublie of fo eormerce may be
over many vears m& T ¥now of no more beneficient serviece
*t can be performed by private business,

pmww.sma:nmmu as has been
2:& ’oa mmﬁmd to only one of these states because none
¢ of its neignbwrs but :!.t mm
snooeed gstabli thrner#mef
. 'hy mh of them snd its mmmmm throm the
. mcngm of buginess and econaniec life would aveld infinite
pitfalls of :mtmtimaa. political agtion,

Yours faﬂ.%mﬁy,

H. HOOVER,
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Augnst 30, 1921

Benjamin Strong, Esq.,
Pederal Reserve Bank,
Yew York 0ity.

/

. Dear Mz, Strong:

I am Ia.d to have occasion to refer to our
discussions upon the emwial problems arising frem the after—
-~ war situation -m the new and ﬁ larged nations of Eastemn Burope
between the Baltlc and the e t.mmam.

The econamic mhubmtatim of these
wgoe{ie is vital to our cormerse, not only directly
mx thm so with the other states vhose prospaﬂty #o rmuch
depends upon them, In the last snalysis the rebuilding of _
geonomic 1ife among these people ls of dally importance to every
worker or farmer in our countyy and the whole world,

. ‘&athetwamaﬂmathe mistiuwhile
the produstion of food and the situation in many industries has
: m it is arently impossible for them to accomplish
certain a wma: , Not enly have thelr fiscal

' eps
mi mmy sitm;t-im besome steadily worse but their continued
1itdeal fears serve to maintain a hest of economic barriers
vhm defeat the flow of goods and services between them that are

so vital to their recovery.

&

il “m A rmmr that ‘ghgn states mmm
ar 01ld political boundaries soores o
ﬁ: baokground, The confliot of Pbgﬁilai

;gd in %hn nd,
mm .gn% ,ween the powers seems to
clent pamiau ;lon of mtls hope, I belileve
g most men of economie and cormercial thought are agreed
these states are to recover it must be by forces entirely
, mu £rom political origin or mﬁm that is through the
healing wer of asgistance of private 16¢ and eormerce.

Therefore it is the hope of the President and
m;y colleagues in this adninistration that you can e the
sggm which have been sugmested, that 1s, to det errine
Mhsr ﬁhc.grm public banks in the mwrmu countries as well
as the Tnit ates could not formlate a plan for financial
co-operation with these states of purely private character that
would embrace essentially:

a. Rehabilitatlion of currencies,
b. Prodision for initial vew material,
é. Conditional to the above such proper co~-operation of
each of the Bastermn Huropean govermments in the
insuguration
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oroive r ‘e s
Waghinston,

August 30, 1921,

Mr,Benjamin Strong,
!odaﬂ Reserve M,
New York City,

Dear Mr,Strong:

I send you W‘bh draft of a letter
which perhaps meets the case. I would like any suggestions you
| nave to make, |
: I have sent a copy of the letter to
| Secretary Hughes and will send a copy to the President, but have
| not yet had thelr meports on it. It may be that we do not need
E to take mypaﬂ‘&mh? eare but it might be that such oilroum—
| stances would arise that would make it of importance.

Yours faithfully,

(Signed) HERBERT HOOVER,
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n.n." 2 o

of a commission or compensation, but simply to be reimbursed for what it costs
them to handle the gold, including the melting and refining charges in London.

5. The actua. cost of freight, insuwrance and handling, with the usual
allowance for abrasion, of moving all the gold to Hew York, whiech will be
estimated and deducted, but reimbursed to the Germun govermment in case the
g9ld can be disposed of more sconomically than by moving it %o New York,

6. Some slight expense, without any charge for compensation, incurred
by the Federul Reserve Bank of New York.

Our prepesal for moving the gold covered in cables sent by the Treasury
Department through the State Department to lr, Davis, contemplated that the
dedustions should inciude every cost involved in moving the gold from 1te
present custody to Hew York,/including charges for reducing it teo fine bars
if that became necessary. It is my intention %o make a complete estimate of
all expenses which we will imcur in ouch a movement,(should it be necessary)to
 dsduct that from the amount to be pald to the Gruin Corporation, wid whatever
saving may be effected over and above the smount of the deduction as & result
of the astual disposal of the gold by some more economical method we will ag-
count for to the Grain Corporation.

Of course, as a matier of convenience, should the Orain Corporation not
desirs to waintain an open aceount for the length of time involged, I have mo
doubt the Federal Reserve Dunk would be willinmg, upon direction of the Grain
Coryoraiion, t¢ effect a direct setilasent with the German Zuvernment, were
we furnished with the necessary autliority and instructions to enable us to do

' ®0, and I will recommend that course tc the Bank later om if you concider that
it is the wisest rocedure.

, Of ecourse all ths above Tigures are merely estimates, the best I cen give
you at the prassnt time, and in the near future I shall try 1o give you the
3 figures on the exact cost of moving the gold, including the expenses ubove nandd,

Hoping the sbove will prove of sowe assistance s 1 am,

Very truly yours,

Herbert Hoover, Esq.,
31 Avenune Hentaigne, Paris,

(x) The movenent to New York to imciude charges vie London

BS/V
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NEDERLANDSCHE BANK WEIGHT GERMAN WEIGHT

Lot Kilogrums Grams Troy Ounces Kilograms Grams Difference

18t Toh3 066 255,492.5

2d 7945 565-1/2 255.45552;2 VORITOAS 5706 P

s 7945 To5-1/2 253,460,175 ks TIB-t2 68,

hth 7945 "7 255,447.6827 7945 2348 8a.2

Sth 1946 6 255,469 .8989 7945 (°§98-‘/2 9.1/2

6th 1945 903 255,466,5231 7946 95,6 T 190.6

Tth 7945 2725 255, 446 258 7945 4138 141.3
ADVANCES MADE BY F. R. BANK A

%:i’-:::: %:‘t:: in‘bgmg':;é?’in imelerdan, ‘g%fzggf?g-;{"‘g

Against Lots 7 " ¥ 4,372 o O

; I TV J g &0V & [
Estimated advances Lots & te 10 inel, 13,117,623.75
Being 92% of suppogedvalue of
(Mxs 290,000,000 Brussels)
{Mzs 200,000,000 Amaterdam $107, 120, 516,02

92% advance on 490,000,000 mke equals $107,120,310.02
m " . 340,600.000 . estimated Bay ;
Total to be advanced on 2% basis (est,) ‘i”,g 0,310.02
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This estimate, compiled with the most possible approxima-
tion on the basis of actual prices, is drawn up together with
the State's Administration and the "great Benks".

- In ealculating the freight figures we have reckoned that
great part of coal coming from United States should bd trans-
fered by ameriean tonnage,

The estimate does not comprehend the purchase of vessels

which could amount to 200.000 tons gross gauge.

The above statement received from Mr. Pietro Fenoglio,
of the Banca Commerciale Italiana.
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] Carried Forward 2.371 320.620
RAW MATERIALS & MACHINERY T o.ooméea ;o 0 0 omitted

;
Coals 3 4,000 $ 24,000
Cast iron : 275 ' 7.000
Blade and cast steel - &0 : 3.000
Iron fragments 206 5.000
Various metels 30 12,000
Kerosene, spitit and fuel oils 250 9.060
Lubrieating oils 60 : 6.000
Cotton 1_75 ° 106.000
Tobaseo : I 14.000
Timber ' 120 8.600
Paraffine 24 4,800
Shoes and hides ‘ 2 3 19,000
Maehinery ; 12 E 5.000

:
TOTAL 5.232 : 220.300

= =

: H
Freights for tons 4,000 . : 120.000

:
GENERAL TOTAL 1 7.603 @ 860.920

H 2

Digitized for FRASER
http://fraser.stlouisfed.org/
Fadaral Reserve Bankof St loyjs ...




L X
? ESTIMATE OF PURCHASES BY ITALY FROM UNITED STATES OF AMERICA FOR THE
‘ CEREAL YEAR 1919 (sept.let) 1920 (August 3lst)

S s : Tonn. : Dollars
t0 0 Oomitted t0 0D omitted
2 —
: :
Cereals for human alimentation : 2.000 : 180.000
Qats and surrogates : 180 : 10.000
Dry pulses : 12 : 1,920
i Frozen meat : 60 - : 33.600

Canned meat : 6 : 6.300

Salmon : e : 2.400

Dry fishes : 12 : 4,200

Condensed milk : 6 ; 2.400

Animal fats and swine meats : 48 : 36,000

‘WIS AGR eheoss : 6 . 6.600

Commestible oils : 9 : 4,960

Suger 40 7.000

Feculas : 1 : 260

Miscellaneous ; 5 ; 5.000

:
TOTAL : 2.371 3 320.620
.
/ e f Y, 7 4‘ , d@g 7 “%T Fre )
? .
5@ o ! 4 .
A i L T Dl fals Gpe,
7
finxfﬁf; e ity % - a¥—Tn,
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FRANCE REQUIRENMENTS

by Mr. J. Mewnet. éfﬁ‘f' sl

Article Amount dollars

Cotton last half 1918 300,000 bales 66,000,000
Cotton first half 1919 700.000 bales 160, 000.000
Petroleum T 26,000,000
Wheat 150,000,000
Frozen meat 40,000,000
Rolling stock 80.000,000
Sugax 43,000,000
Live stock ' 13,000,000
Textile machinery 10,000,000
Coel 160,000,000

Total 727,000,000
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M
’ ' Fuesat 1.250.000
_ 1.500,000
760,000
Qats 760.000
. 250,000
oxrn 1.000,000
Suger 400.000
200,000

Frozen Beef 300.000

BY Mr., 7, MNSSSST

Frs

R

d'Argentine & 300

-des Etats-Unis 680

d'Australie & 320

des Btats-Unis 3850

17 Juillet 1919,

STATEMENT OF PRENCH REQUIREMENTS

A

Frg otal

437,800,000

826,000,000
240,000,000

1.602,500.000

-

262,600,000

d'Argentine & 2850 __62,.500,.000

d'Argentine & 200

des Btats-Unis

et Cuba, 1600
deg Indes Néer-
landaises, Mau-
rice, efo ., 18600

d'Argentine
d'Austrelie 2350

Genl, llerchan-
disges. 1.000.000 provenances

N
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diverses,
Amérique du Nord,
" centrale,
B du Sud,
Aatilles,
Indes,
Indes neerlandalses

326.000.,000

200,000,000 <00, 000, 000

600.000. 000

500,000, 000 200,000,000

706,000,000 705,000,000

& 2000 2.000.000.000 2,000,000,000

GENERAL TOTAL : 5.632.600.000




Ho Ho - 2.

agcurately stating the sccount.

Prusting that this will complétely meet your situstion, I beg %o
remam'

Very truly yours,

Horbort Hoover, Bsd.,
61 Avenue lMontalgne, Paris
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Hotel Ritz, Paris,
l August 16, 1919.

Ky desy liy, Hoover:

Oulte unexpectedly Lt seems necessary that [ should accompsny
General Harbord to Constantimople -"nd In the meantime I have arremged

matters with the Bamk of Bngland, wilth the Hatlonsl Bamk of Belglium
and with the Federlandsche Bank, 8o that I belleve the ship-
ments will proceed promptly smd In the mesontime pamtu made

to the Grain Corporation csm te focllltated.

The exact settlement of the account I fear It will bes necessary to \
defer until we have hzad actusl exporlemce In the cost of moving the |
gold from both imsterdem and Brussels to londom, but by the time of my u
return a safflcleat amount will have veen completed to susbls us o
make resson=bly accurste flguves, =nd of zourse the finel setilement
of the Germsn account mmst necessarlly awalt the comclusion of your
account for fooé suppliss, which I understend will not be for some
littls time yet.

A% the present moment I mnderstand the account is as followe:
ragment of 925 of ths estimnted value of 290,000,900 marks held in
Brussels hos been made to ths Grain Corporatiom,

Paymente for lots exswined by the Nederlandsche Pank are proceeds
Ing and instructions heve heen given to continue thst method of pay-
ment untll a total of tem lots of approxirately 20,000,000 marke each
has been completely examined. By this method payments will heve been
completed wp to 927 of the estimated vsluwe of 200,000,000 mayks, o
the examination of the geventh 1ot had been completed when I was in
Amsterdsm thls week.

As to the remaining 240,000,000 marks in iAmsterdam, I have ar-
ranged 0 expedite the examination and payment for thet amount cam be
completed us svon as the necessary welghing ls finished.

W,
b

I would estimate thut within tem days or geks ¥
recelved 92% of the total of approximately 7&&1 mishe '
upon my return from Comgtentinople we cem promt

r
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(Received at Paris August 16th)

Paris, August 13, 1919.

Benfjamin Strong,
Care National Bank of Belgium, Brussels
Nesh 883 Mr. Hoover away from Paris this week. Have repeated to
him your wire reference German gold but doubt if answer can be received in time
to reach you at Brussels, Could you not arrange with Banks to give them
telegraphic instructions from Paris tovering final shipments as we will know

position better after discussing matter with you. ShermsnlN Hoover.
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Ansterdan, August 10, 1919,

HERBERT HOOVER
5% Avenue Montaigne Paris

Am making progress in arranging matters here and Brussels stop
If you can advise me total amount due you out of gold deposite I will
endeavor to arrange to leave balance due Germane in custody here and avoid
expense and risk of moving that amount st;g, Telegram can reach me care
National Benk of Belgium Brussels ineluding Thursday this week stop
Leaving Priday for Parie

STRONG
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Hotel Ritz, Paris,
July 31, 1919.

Ny dear Hr. Hoover:

Your favor of the 5tet instent is duly received. Iy understand-
mm:mmmrwkmmmzmmmmm.m-

¥
5
I
§
!
I

ror
referred them to r. Barnes or Mr. mm.

which accounting wuet be made to the C.R.B. and the exact amount
for which accounting must be made to the Graln Dorporatien.

I further understood that instructions had been sent to the Nat-
ional Bank of Delgium and the Nederlandsche Bank to tum over the gold
1o the Federal Resesve Bank, which I assume you intend as authority to
them to make the tranefers as rajidly as the gold is checked and paid
for., Thie, as you know, I am arranging tc do as promptly as possi-~
ble and hope to facilitate the matter when I rewch Brussels and Amsterdam.

Vhat you mentioned in regard to & misunderstanding by the Treas-
ury Departnent is entirely unimown to me and I wan cabling to the Bank
to make inquiry and reply at once.

Faithfully yours,

Herbert Hoover, Fsq.,
51 Avenue lfontaigne, Paris.

/N
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" SUPREME ECONOMIC COUNCIL

OFFICE OF

THE DIRECTOR GENERAL OF RELIEF | Paris, 31 July 1919.
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Benjamin Strong, Esq.,
Hotel Ritz,
Paris.

My dear lir. Strong:

Wwith regard to the gold at Brussels and
in Holland, I trust that the Federal Reserve Bank understands
clearly that this gold is a payment tp me, personally, on ac-
count of not only foodstuffs furnished through the Grain Cor-
poration but also for foodstuffs furnished Trom the Commission
for Lelief in Belgium. In the arrangements ‘which I have set
up, the latter two accounts, that is, Belgium and C.R.B., are
combined se far as the Germsns are concerned. Therefore,
payments to be made in New York out of the realization of the
gold are -entirely separate as to these different accounts and
the two institutions, that is, the Grain Corporation and the
C.R.B. have an independent responsibility to the Germans, and
they have no inter-relationship with each other. Upon the
realization of the gold, the directions given through the
Treasury were that the first $100,0005000 realized was to be
paid to the Grain Corporation and that the second $50,000,000
realized was to be paid to the account of the Commission for
Lelief in Belgium at the Guaranty Trust Company in New York,
the remaining realizations to be paid to the Grain Corporation.

I mention a1l of the above becsuse there seems
to be some misunderstanding with regard to the matter in Wash-
ington and the impression that the whole of the moneys realized
are payable to the Grain Corporation, althoush the instructions
through the Treasury are explicit on this point,

Faithfully yours,

HH;AK

Federal Reserve Bank of St. Louis
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An just advised of your telegrem to Sha ting conference
nm AY arrival in suropve. i1l be in Paris have no doubt
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UNITED STATES Foop ADMINISTRATION

WASHINGTON, D. C,
October Twenty-Second
18917
iN YOUR REPLY REFER TO

10-H-3/GG

Benjamin Strong, Jr., Governor,
Federal Reserve Bank,
New Yerk City.

My dear Governor Sirong:

I am enclosing copies of
three bulletins which we have pub- .
lished, as representing our naticnal
policy, and would be glad if you
would look over them.

If you approve, it would
be exceedingly helpful to the whole
work of the Food Administration if you
could send this out over your own re-
commendation to your member banks, ask-
ing them to lend their assistance in
promotion of general production, and
especially in encouraging increase in
the production of hogs, particularly
pointing out that their financial as-
gsistance in that direction would be
extremely valuable.

Yours faithfully,
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