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™o the Directors,

Federal Fessrve 3ank of Minrsapolils,
Gentlemsn: ~

a8 13 custoaury ut the close of eiach yeur, we pre-
sent . survey of our operations luring 1923 and (lraw attention
briefl; to the resulta obtalned The tables attuched furnish
flguves of volume and make compurisoi with previous jears.
Jnless otherwise stuted figures gisen ure thcse of Mimmeapolils
und lielens cozbined. 'elens statemsnts md; up by the dbranch
Auditor ure offered separately

During the yeur considerable progress hus been made
in dringing some of our functions 1y to standurd dbut the special
#0rx rejulred of muny of or officers hus prevented the very best
res.ults boing nbtainec

The report of the Fedrr.l Reserve Examiner covering
exanination 02 Minneupolis and ilelenu us of December 1, was qulte
satisfuctory and our own audits 07 tl.e past month have disclosed
nothing of fmportunce

Tespectfally submitted,

Controller.

Jonwry 1, 1924
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0old with P, R. Aget

Gold Settleméent Fund

Gold Bullion and Ooin

Gold Certificates (Incl. c. H. Qertificates)
Other lLawful Moy ’

$ per cent Fund against l. Re Bank Notes
Overdratrts

P. R. Bank Notes (Secured by U, S. Bonds) o Hand
Poderal Reserve Notes on Hand

Matilated Po R, Notes Forwarded for Redemption,
Fational Bank Notes and ’0“. of Other . R. Banks,
Transit Itoms

Checks and other Cash’ Items

Exchange for Clearing House

Bills Discounted

Nember Bauks' Oollateral Notes

Bills Bought in Open Market

Treasury Notes

Other U, S, Bonds

Certiricates of Indedtedness,

Liberty Bonds

Munioipal Warrants

Interest Acorued on U, 3. Secwities

Expense Current

Cafeteria

Profit and lLoss

Piscal Agent - Reimdwrsadle Expenditures

War Pinance Corporstiom - Reimbursadle Expenditures
Parniture and Equipment

Deferred Charges

Dividends Acorued

Banking House

¥ow Building Account

Other Real Estate

Reimbursable Expenditures - Postage

Difference Accowmnt

Claims Recoverable

Expense - Other Real Bstate

Nickels and cents

TOTAL RESOURCES « ¢ ¢ o ¢ o « o+ .
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$ 2,053,410.92

“ ,551.590000
23,645,141.69
3’780 .MOoQO
6,048,000.00
954 ,426.00

40,140.75
72,900.00
3.“ .905 000
610,800.00
1,074,100.00
13,751,109,98
873,749,563
196,407.17
14,839,198.98
8.817 .m.“
623,501.13
2,746,700,00
116,561.00
1656,000,00
7.009 .150.«)

97,499.18
1,008,157.38
’ ‘ .’uo”‘
3.‘mo‘1
4,839,.38
6,613.68
23,329,78
16,390.41

212,782.68.

”me”
1,649,073 _87
500 ,000,00
177.18
941.41
3,355,177,.78
17,838,92

M
v oo o o o § JAB,027,700.44 § 143,516,008 70

§ 5482,611.29

45,371,920.00
£34,498,501.86

'375.615000'

5,159,730.00
1,190,3%4.51
1",1‘0‘00
201 ,500.44
275 ,419,00
8.1” .835.00
720 ,400.00
887,289.00
16,295,299.0¢
301,633.80
371,230.69
18,973,550.24
2,942,956.43

6,049,400,00
$78,961,00
499 ,800.,00

4 ,249,600.00
664.58

U9 407,98
1,084,942.49

10,066.95
17,175,358
24,640.80
20,887,986
£13,774.01
97,7(3.27
459,048:46
500,000 &
54 AL
1,076.18
1,405,459.44
24,307.81

LT A0



‘Pederal Resorve Notes Outstunding § 69,187,590.00 § 62,652,920,00
U. 8. Treasurer Geneéral Account 8.814,98’.20 mgm.m
Mombers - Reserve Asccount 46,903,870.89 49,309,878,.87
M“ ‘Banks ”.877028 8?.000.00
Fon-disubers - Clearing iccownt 92,060,01 185,019.13
Cashior’s ohecks 47,541 49 892 A58.29
Exponse Chooks 733020 19,118.43
Federal Resocrve Draftis 7.642.87 80.‘00.06
Governmont Transit Items 149,447,068 249,903,868
A1) other “rensit Items. 13,425,102.19 16,586,011.80
Coupons, Ownership Undetermined - 2,520.85
Capital, Paid in by Meambors 84496,380.00 8,4534,600.00
Capital Stock Suspense iccount 380,00 -

Sarplus Fund 744724946.54 - 74418,064 .44
Discount Bsrned 1,120,312.%7 1,4861,659.12
Interest Earned 523,736.02 3644654 .44
Penalties on Deficient Rogerves 91,943.18 186,087,068
Doizestic Transfers Bo’u@:t-a‘:xl Sold 8,318.79 8,198.00
Misoelisocons 11,047,850 1,672.08
Discount wud Fremiwa Ox. U. 3. Bouda 45,975.82 86,399,983
Unsarned Discount 156,372,083 173,310.66
Reserved £0r Sundry Ixpense Y,103.61 9 456,87
Reserve for Nepreciation - Lew Building 100,000.00 100,000,00
Interest 42dJ't Reo'd on Conv. of 4% Bonds - T 7045
Reserve for Taxes Other thm: “ranchise Tax 32440204 28,772.08
Special Reserve 500,000.00 £00,000,00
Depreciation Reserve on U. 5. Boxds 98,067.80 . 15,000,00
Reserve for Depresiation :ixed Mechinery & Equip. ~Helema, 1,541.73 o

?M'Jc LIABILI!I'ES ¢« o = 4« o & & * o ®> o & & o 3 , 146,027,7”0“ ' Mqugmom
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Debits Credits

Discomt Earned - Bills Discountod Minneapolis 3 871,052,983
Discount Earned - Bills Purchased " 31,413,568
Interest Bamed - U. S. Securities " 520,723.79
Interest Barned -~ Bill of lading Drafts " 1,948.45
Interest “arned - Mumicipal Varrants " 86.78
Interest on Delayed “'ire Transfers " 3,213.79
Deficient Reserve Penalties " 46,611.23 /
Our Pro rata share of profits on Investments a/o Poreign Banks 2,968,07
Interest Earned on Past Dus Rediscounts - Closed Bunks llimneapolis 7,073,689
Pxohange Received llinneapolis 92.84
Discount Earned - Bills Discounted (Melena) 217,606.46
Deficient Reserve Penalties " 48,3351.95.
Rent Received " 960,00
Exchange Received " 12,90
Expense Cwrrent iinneapolis < 940,635,.96
Expense - Other Real Estate " 17,638,92
Dividends Acorued " 212,738.68
Furniture and Equiplont hd 22,940.04
Cafeteria - Net W” " ‘.954030
1923 Taxes on New Building " 14,760.,00 ~_
Maintenance - New Building " 2,101.93
Depreciation allowance Bank Building " 20,361.04
Addition to Depreciation Reserve to offset

U. S. Securities carried at Pur Mimmeapolis £54555:40
Difference iccount %eneral " 4«08
Transit and Retwrn Itexs - Differences " 250.00
Tellers and Coapons - Differences " 574 .82
Clearings - Differsnces " 71.92
Collection - Differences " —) Ll
Ad2ition to Special Reserve for possible losses " £00,000,00” 0\> \.
Depreciation AlYowance Baxk Building - Helema 1,671,068
Depreciation Reserve - Fixed Machinery and Equipment

at Helena - 10% of Cost 1,610.90
Expense Current Tlelona 141,501.39
Farniture and Equipment " 3_:3,6L
Transit Differences . " 0.18
Tellers and Coupon -« Differences " 55,82 -
Collection Differonces " = LY
Loss in commection with rediscounts - Firat Nat ional . '\

Bank, Bowman, North Dakota 18.13-
Our proportion of redemptions of incompleto Federal

Reserve and Pederal Teserve Bank I'otes 8.30,

XX Boturn Premiwm on fchedule Tond M 5. Pidelity & Guaranty

Company #27680 532,68
Item lost in transit wnable to secure description 2,00
Fot Loss on 3ales of U. e Securities A1924-8 B1928 8,536.55 —
Allovance on adding machines and typewriters 1,211.12
Recovery of expense in commection with Closed Banks 2,5%0.08

/( Bight Months dividend on Group Policy #5208673 1,458,838

Liverty Loan Bond Suspense Account balsnce 3/2/1918 ownership

undetermined 4049
Postage Refunds not claimed 23.61
Coupons - ownership wndetermined 2,320,885
Pransferred to Surplus fund 10% of balance

0f Net Earnings 11,272.26
908 of balance of Fet Zarnings Credited the

Treasurer's Seneral Account a/c Government

Pranchise Tax 2010450 28
m ® e 9 8 & @ o 6 6 & o & 9 6 &+ ¢ & & 0 9 '3 1.757.8660‘6 s 1'757.8630“
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BUHIARY R‘IPOR? 0!' mnas mmm DIVIDM

Gross Farnings $ 1,749,268.46
Current =xpenses, 1,082,137.85
Current Net Farnings $ 687,116,111
Additions to Current Net Esrnings - 'All Other $ 8.327.44
Deduotions from Current Net Farnings R
Depreciation Allowances Bank Preminses 23,642.99
Furniture and Squipment : .23,828,78 /
Reserve for Probable Losses 200,000,00 &
Reserve for Depreciation U.S. Seourities - 63,865.40~
4ll other 49,261.25
, ,988.
Net deductions from Current Net Earnings ' $ 341.860.93
Net Earnings available for Dividends, Pranchise Tex ard Surplus $ 325,456.18
Dividends Paid $ 212,732.68
Transferred to Surplus 11,272.26

Credited Treasurer's Goneral Aoeou:t as Franohise Tax 101,460.26

$ 325,466.18
DETAIL S.'m'l"&WNT OF SURPLUS ACCOUNT SINCE ORGANIZATION

January 4, 19i8, Transferred to 'Surglus from Profit and Loss $ 37,500,00
December 31,1918, . : " . 888,871.82
March ‘4, 1978, ®  from Reserve for Franchise Tax 688,871.82
June 30, 1919, ®  to Surplus from Profit and Loss 904, 367.40
December 31, 1919, . * . “ 1,249,399.04
June 30, 1920, » " “ . -1,609,241.66
December 31, 1920, . “ . " 1,801,706.54
June 30, 1921, . " o u 328,121.95
Deocember 31, 1921, " " “ " 166,407.67
Dsoember S\, 1922, " " " " 56,892.10
Decermber 31, 1923, " " " . 11,272.25
Less Amount to sdjust error of l'ederal Reserve Board in Fignrinf
o Franchise Taxes 1920 and 1921 : 52,428.36
fotal Deoember 51, 1928 WTIETR
gATE!fmt OF TOTAL FRANCHISE TAXES PAID SINCE ORGANIZATION

December 31, 1918, Transfer from Profit and lLoss $ 37,600.00
December 31, 1920, . ® a 524,233,586
June 30, 1921, . v " @ 1,284,497.62
December 31, 1921, “ " " 1,186.4€5.98
Deceuber 31, 1922, Transferred on account of under-

payment years 1920 and 102} 62,423.38
.Deoember 31, 1922, Transfer from Profit and Loss 612,028,908

December 31,1928 . .oo» “ 101,450.26

' ¢ 3’,‘6‘?&"60’2“5”
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Resorve for leprecistion on Bonds 146,913.,20
Beserve for depreocistion new dbuilding

(Now Bnglend site) December 31, 1920 100,000,00
Speciel Reserve Juns 30, 1921 300,000,00
Specisl Reserve Lecemder 31, 1921 300*000.00
Specisl Reserve December 31, 1923 200,000,00
Reserve for Deprecistion on ¥ixed mschinery snd

Equipment st Helens Iranch 39221450
Differences 2,919.05
Abrssion of Gold Coin 15,707.13
Paid F. R. Bank Chicego to sdjust Book velue 229,400, vspitsl

Stock, 52 Wisconsin Banks 2,127.22
Beduotion of Bank Premisee suthorised by F. 3. Bosrd '

(Mew England site)December 21, 1419 100,000,00
Tepresistion New Building (Kew tngland) 80,169.31
Deprecistion Banking Fouse (Helsns Brasuch) 64730.66
Minneapolis Vsult 40,000,660
Helens Veult 77,73% 64
Furniture, Vixtures snd Office Squipment 274,80%7.71
Texes on New Bullding 15,960.,00
Other Rasl Zstete EXpeuse ¢ 41,946.73

Income _35,600002 64146051
sintensnce Bew Builaing % 1) ¥5-1.

m..........~..0..0.00........00..“.628’&2.25

D"ll*Lr’-ﬁigﬁ- ;!\f z\laﬁ
1916 & 57,719467
191% 352,676.406
1916 167,945.47
1919 179,499.03
1920 195,267475
192 41165708
1922 213,774.01
19228 218,722,566

é 1,502,471.90
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Mizpeapolls lielsta Branch Sembined

Farnings from 1923 2922 1988 A%22 2923 pi>4
Discounted Bills 2 071,082,88 $£1,070,849.48 R 217,846.46 $ 301,109.64 £1,006,099.89 #£1.451,669.12
Parchased Pills 31,413,586 831,418,80
United States Securitive $20..728.,79 363,850.44 520,728.79 S85,530.44
¥unicipsl Warrants 65.78 625,17 . 08,78 628,17
Deflcient reoserve penslties 48,611.28 78,846.18 48,831,986 49..740.90 91 .948.10 128.0087.0¢°
Exchange yecelived om collectiore 98.84 268.4¢ 12,90 17.49 105,74 282.98
Intercat ob dill-oP-1sdlirg drnfts 1,940,485 478.63 1,948 .48 478,83
Interest on delayed wire ’

tm"” '.813079 8.1”0“ 802"0” 8.1’6’.‘100
Interest en past éue paper clesed
banks 7.078..69 7,073,689
Profi¢ on Investment Operatioms for
Poreign Banks 2, 9£8.07 1,589,113 2,968,07 1 389,31
Rent received 900,00 900,00

$1,485,162,185 & 1,538,579,88 $264,091.81 $430,868,08 £1,749,268.46 §$1,969,247.68
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Discounted 3iils

2urchascd Bills

anicipal 7arrexi:c

Jelle Securities

vumestic Trarnsfers
DetTiclent FPeserve . ouuities
Miscellaneonus

TOTAL 1,749 .253.45 1 969,247.6¢
A VRRAGR SOSNIEX
Gross Earnings for yeur 145,771.12 164.103.986
Expenses for year 95,633.32 95,000.74
et Profita for year 50,237.80 72,538.83
Dividend Paid for year 17,727 72 17.814-50
Cost of F.R, lotes for Jear 3.333 79 5.841.56
hute per oent of Net RBarnings
2n Lald Capital Stook for year 17 20 24 43
AYERAGR RoAE OF RARIAGE OR RaRUIRG ASU-D2
3ills 3ills U.%e Munioipal
Discounted pPurch.sad Securities ‘YWarrunts
1923 4.502 4 125 4.250 4. 500
1922 5.119 3 427 4 762
1921 8-479 6..087 2:05% 5 N7
1920 6 223 5.259 2 016
1919 4.381 4,257 2-480

Digitized for FRASER
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$1 066,879 39
2 Agw A

€5.73
520,723 7%
3.212.79

91 943 1@
-—R&2933 93

Dissount rute offesctive January 1, 1922

Dissount rate lowered = Ju.t:uwry 11,1922 to
august 15.1922 ¢o
Discount r.te In effect Deacember 31, 1923

Disoount rate lowered

-2r=a
%1 451.659 1=

2S.17

283,737 L4
3 195.20
1.0 087 .0€

2.150.89

<221

§4.549,563,59
97,50

329.01
142,201 70

12 580.43
157.158.17
—2.890.08

4,966,311.28

413.859.29
110 )6”1.‘ 33
304.702 32

17,638.09

11.759 61

103.63

motal

4 411
4 640
6.091
5.785
4114

giﬁ

a3
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BALIIaE 1,749,253 46
Ssrneg ot «iisrenpolis $1,455,162.16, Earned at Helens $264,091 31

(ur earaings for the year are $220,000 less than during

1922, the major portiun of the reduction oeccurring in Heleva figures-
71922 tne incone from rediscounts and clhsrges for reserve deficien-
¢y penalties ut the branch amounted to {4::0,968.03- At Minneapolis
total income was 563,000 lower than for 1922 Practicslly all the
variation in tranch earnings was due to the drop in discounts as
penalties of $45,351-95 were only $4400 below 1922 The lowered
earnings fruu discounts st Kinnespolis of approximstely $200,000-
were oifset in part by an increase of $137,000 in incowe from United
States securitics. Reserve dvericiency penslties were $32,000 less
at Mdinneapolis than for the previous year.

The decresse in our earnings frou uiscpunts represents
an average redqction of discounts curried for the yeur of upproii-
mately 38.00090‘;‘0:5 Iuring the past year huvever, \ie have added to
"Clai: s lecoverable® yi2,600,00.: in paper of binks since. closed. An
estirute 0f the interest carned but uncollected on this closed benk
paper is 110,000, wh1§h amcunt if auded to the collected earuings
of 1923 would show the total figures of 1925 to be but §110,0.. less
than the earnings of 1922 A 1a ge portion of these dererred profits
sh:uld be collected eventuelly.

For the year 19Z3 our income from United States ucuriti'es
was 3520,725.79, & rmch larger amount trev. receivec from this source
ir any previous ,es:. A couusideruble amcu~t of this income »as ob-
tained from earrying Tr2zcury notes for the rea:ral land Bunk, St.Paui
uudar rgpuré’x‘xase apreene:t, up to $7,000,000 being carried at tives
Cn Tecamier 31 we were rurrying 2,000,000 of Tressury notes for the
sbove Duiiz, un increuse of 31,500,900 duri-g the month.

AL tnis tine when our uiscounts sre decreasing and we kiow
cur expeuses will be hi:her in the new buildine it is evident our

crezent buols of monthly incewme should be increasec This basis should
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be such that our income for 1924 will at least reach that of
1923,

With this thought in mind, an arrangement has beon
entered into with the other Pederal Reserve Banks to participate
in purchasee of short term Government eecurities and Bankers
Acoeptances. Most of the work of handling will fall to the
Federal Reserve Bank of New York and the dbanks will gut their
allotments o0f dills and notes on the basis of reserve position,
with adjustment weekly. Up to January 4 we had deen allotted
§515,700 of Treasury notes and Certificates and $1,272,187.562
Acceptances. During the whole of 1923 our earnings from purchased
bills amounted to $31,413.58 and it is likely income from this
source will be much greater in 1924.

Income from penalties during the year was $91,943.18
This was $36,000 less than in 1922, fThe iessensd amount of
pouslties is not due so mmch to improved conditions in the banks
as to the fact that & large nmunbder of the ochronic offenders are
now listed in the closed danks. Penalties in 1924 should be much

smaller than for the past yesr for the reason that no penslty rate

beyond 64 per cent will be sssessed. It ie our opinion most short-
ages in ;'ooeﬂo are from causes beyond the control of the member
banks and tho Federel Reserve Board has approved the flat penslty
rate.

Our miscellancous earnings foy the year smouunted to
$16,207.74. Ve collected §7,073.69 for interest on past dus paper
of closed banks and charged $3,213.79 interest for delaye in wire
transfers purchssed. From the handling of bill of "ading craits
we yecelved interest of $i,546.45 end our shure .f the corlesions
received for the handling «f investwments £0v ¢~ i .2 LANKS Wau

$2,968,07,
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Average raie earnsd on discounts for 1923 of 4-.502
per cent was the lowest rate since 1919, The rate earned on dis-
counts in 1922 was 5.119 per cent but the rats earnec on 8ll ~lasses
of earning assets for 1923 was 4.411 per cent in .omparison with a
rate of 4 640 per cent earnmsd in 1922. Our laryger volume of
Government securities carried at an average rate of 4,250 per cent
compared well with & rate of 2,427 per cent earned in 1922, The
lowered rate in 1922 was caused by our carrying up to $4,000,000
of special 2% certificates securing circulstion. Total holdings
0of Government sscurities at close of business December 51, 1923

were $10,036,000,

Federal Reserve Bank of St. Louis
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CFPET SYPEFSZS OF THE FEDERAL RESERVZ 3AMZ

Hinneapolis

Felerna Branch Comdined

—— ‘ 1928 1923 1922 19z} |
saleries

Sonk Officers 97,702, 74 A 18,833 24 £107,

Cleriesl Stage 404,093.90 " 56,083 99 ¢ prracr-ab oS iy e eie ss

Srecial Cfficers and Watchmon 19,841.20 4,200.00 24,041.30 22,261.21 250€17.80
. ovem::':'og;;srerco 30, :gz z.: 5,148,858 85.:::‘,:; 16,4485.76 18,807..40
. B . . 70,1k
Tederal Recarve Sgents Cornferavnce €9 .68 89. 68 ::;g;;g 43205
federal Advisory Council 1 198..0 1,195,380 1,140,00 500,20
Directors Xoeetings 5,244.65 4,261.87 9,508,852 11,407,182 11,902,857
#Travel ing Txponses 29,449,.89 3,199 04 - 32,848,632 21,£70.07 2L,568 O
ipg:o::::o for Pedural Rxssrve Board Exronsss 12: ;3932 5.626.00 123.103.56 24,944,083 28,565 .89
® ‘ 824, 4,149,06 11,592,09 11,628.3¢
Insurance (ether then on currency & securily uriyxeris! 26,334.24 4..'1’39:97 30:4-74.21 25:791:78 80:8180%
nsurerce on currency and sacurity shipments 6,356.90 $,070,08 11,408.98

Tazes on Banking Fouse 1,892,463 1,892.63 1,577.52 1,984,.4¢

light, kest anl power 1,836,462 1,836.42 - 401,64 2,336,60

Repairs and alteraticns banking house 19¢ 70 198,760 1,666,68 5,081,686

All other 11,40
7ert 44,.616.84 2,082, 22 46,698.77 44 .,087.87 36,370.38
affice and other surrlies 2£1,278,07 2,587,388 23,860.46 21,982,.96 29,921.13
“rintirg ond steticnery 32,329 49 4,427 &9 36,786,088 42,815,684 67,150, 9%
Telephone £5,298.90 1,089,388 6,966, 28 7,090.10. ?o248,05
Tslegraph 14,693,78 11,068.44 26,787 .22 21,697.33 28,494,22
Postage 768,561.88 11,721, 68 90,303.40 79,184,858 80,9%1.66€
Tapraseagd 8,883.69 1,072:17 ?.9“:‘6 887.16 ‘.7"60’8
**Security shipmente: 4,017 54 2,1C0.96
svCurrevcy and coln shipmente 22,991.9¢ 17,849 @8
Feforal PReserve curreficy: o ..

Original cost, including shipping chargus 40,005.46 40,008,468 §8,382,78 1240840370

Cost of rademption, inelwding skipring chargus 10,337.97 204.00 10,621 97 16.764.99 16,881.65
Tizes on Federal Ressrve Bank-mote circulutiom 14,260, 35 §§’§Z§°§§
sPurriture and Touipment . ; o .3 40“
#11 otkep esponses 40,603 84 __g_m 622 .2 ._;__M_J& “Ti'?%'f'%éf?e

Potal Current Zxpentes 2940,635.96 141,801,839 21,082,137 86 £1,084,942.49 21,325,866,

$0ther tharv lces connectad with governors® ond sgents® conferencss and meetings of the directors snd advisory council.
s00¢ of gscurlity skipmonto apéd cost of eurrsucy and cein shiyments has been distrituted to postags, exprassage, lraurance on Currency

chipmants, tee *Simes 1921 furniturs and ogquipmont has hoen charged to profit and loss.
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In comoenting on our expsnsas ona year ago, we stated
the ratio of redustion in 1922 aver 1921 could not be maintained
in 1923 Ths ourrent expenses for 1923 wers {1,082,137-35 er
:}'2800 less than in 1922. It is necessary, howsver. to explain in
some dotail aonditions that have affested our expsnses besause
material reductions in some of our funotions have bean offset by

inorsases in others

PAY-ROLY, 4635,160.98

The inoreass for the year over 1922 was 123,000 and
this amount also represents the inoreased salary expsnse of onr
Closed Bank Dspartmont for ths year: Piscal Agency pay-roll as-
sumad by the bank was approximately 312.000 lowsr than in 1922,
matsrial reduotion bveing mads during the last half of 1923 and
this axpense shounld show a further Jdeorsase in 1924, Increases
granted January 1, 1923 to officers and smployess aggregated
$25,660.

TRAVELJFO RXPEIMES - CLOSED BAE3

7This item whioh includes maintenaase of our reprasenta-
tives stationsd at olosed banks was ;}35,010,:;1 for ths ysar in com-
parison with an expanse of 532.697. for 1922. As our repressentativas
have been inorsased. this expsnse will no doubt ba haavier 1n 1924.
Por the yaar total expsnsa of the Closed Bank fnugeion was 83,601 62
and no allowance is made for the 2ztrea expense oreatsd in practiocally
avary othsr departmant of ths bank throngh the olosed bank situation
An estimate of the sxpance in connaction with closad hanks for the

somine year vould de anrproximatsly 125,000

A33E33NTRT for FADERAL TISTAVE 30ARD RXPRISES
Darin:: the past two yvears the axpsnses of the 3oard have

basn slichtly reduced, our nayment 04 72370366 beiag 1241:17 lass

thae trat mede in 1982, Our ~oymant for 1924 411 avarays sbous
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21200 par month. Federal eserve 30ard expenses for first mlf
of 1924 ars estimated at .2398,500.

LAL P5R3
There waro nt changos in salaries paid lsgal counssl
at linneapolis and Fslena, Judge A. Usland receiving 135,000 psr year
with offfcs allowance of 2500 and Counssl Yeir at :slena 23600
salary. The dalance of ;3049 06 making up our total of 314.149.06
represents special trips taken by counsel plus the ragular fes for
sach work and lsgal fees of local soansel at closed hanks.

L73UBARCG3 $30,474.21
his tota) insludes oont 0f fidelity donds, group life,
fire insuranse and all kinda of genoral 1liability insurance, out doss
not inglads {asuranns on shipmsants of surrincy or securitios. e
prinsipal items making sp thig total are Jroap Life 14060,94; 3Ilanket
Fidolity Dond 312,800¢ Mxsass 2lanket 3ond 37590; orinmen's Comnansas
tion 802,.73; Casualty snd fHanosral Liadilicvy 11620,08; #ivs Tusarance

51067-34 .

TMXES OF DATKLY: FOUSE [Helema) A 1,592, 63
This rapresents ths 1923 taxes on onr bdbuilding at ¥aloma.

Taxas at the dranch are assesssed and peid daring ssme year. The.
valuation placed on our property is :80,468. "he taxabls valuation

is 305 of this amount Tax rate 55.5 nmills.

LIGH - HBAY - POER 21,856 42
At Minneapolis above items are shown undsr Rant- The
above figures cover ths cost of these itams in ths Uslana bank "mild-

fag Such items in the Transit gaarters at I'slann are okavged nndaer

Ront.
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REUD = WRPATRS - ALTEIATIONS $46.696.77

Hinneapolis offics pays rentals of $37,322.88 yearly and
Folans pays 1200 for the store building used as a Transit Devart-
mant For 1923 Nelena had a redustion in rent of 3300 while at
'innsapolis additional space in the Rvanston uilding sdjoining
Transit quartsrs and an acjustmont of nnt' reindbursed us b:r reasury
Department resulted in a not inorease for ths year of 33,098.28. Taw
pairs and alterations cost :38,175.89 -shich was 3637-39 less than in
1922. Rental of 900 per ysar received by the branch from Tar Pinance

Corporation appears in Barnings rather than a deduotion frem Bxpense

as in 1922,
OPPICY SUPPLIRS 323,860.45
PRINDING AJD ITATIOMRRY 336,756,858

"hils the inoreased volums of work in most departmsnts
has required a greator ancunt of supplies, the total sost of supplies
was 53800 less than for 1922. ~he redustion in sxpemse of this
character at Felana was 35400 but at Minneapelis there was an in-
srease of 1600. The 'slona supply housss have shown a disposition
to meat competition more than formerly and sapplies are cheaper at
ths branch than formerly. The transferring of a large part of the
transit work to Minneapolis has aloo‘ had soms bearing on the lowersd
expense at the bransh Our supply ordors ars oarefully chesknd and
we are at present ln;balling a nsw plan for the chaeoking of bdills
which should throw an additional safegnard aréund our surchesing
department.

TZLEGRAPH 825.787.22

The increass of #4000 in this expsense owsr last year is
29811y accomnted for whan it is realized ths amount of additional
telegraphing mada naosssary through sonditions in our distrist. Oar

mariher barks ars also takinz adventage of oor willingness to assums

wirs axpense of transfars. »ta. During the year onr Cantral Coding
Department was antadligksd nlesing 211 talegrams nndyy the aontrel

Federal Reserve Bank of St. Louis
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4
of & few paopls. By handling in this manner greatsr effioclency
is obtainsd ani our wire ocat kept &8 low as poesibleo

. PO3PAGR $90,303.40
Cur transit iisms inoroased very materially during 1923
and there was alsc a aomziderable inoreass in pgeneral correspondence.
By our receiving Nontsm: 1tams from all the other Federal Reserve
Districts except the twelfth, we inoreased our postage expense with-
out a relative rednosion at Relena. Since January 1, 1923 the -

" postage necessary om currency and security shimments has been charged

ander "Postage." These changes wors ‘th'n acsount for the imsressed
expense of appraximatoly $11,0000 ‘e use a minfwmom of postage stemps
practically all cur mail being handled through the postage meters.
These meters are ro-set on the first of each month dy the Mimnsapolis
postal offioialse

Original Cost and Thipping Charges  $40,008.46
Prom January to September inslusive, we sst aside month-
1y $5000 to cover our note sosts: Por the first half of the year
the 00sts oxceeded the smount reservsd. During the last quarter of
ths year nons of our notes were printed @o that at ths cléu of the
Josr we wore able to return to Expense :iccount the amount of
$9469.74¢ reserved beyonud our rsquirements. The total expense for

‘the year was approximately £13,000 less than the expenditure for 1922,

1t 1s quite prodacls we will bove no note costs during 1924 other
than the expenmse of shipping stook from Washington to ¥inneapolieo
Padomy tion Coate £10, 357,97
Since September las: we have osssed rossrving the ususl
£1000 nonthly to cover redemvtion expense. Tho rotirement of ouwr
bonk note ciroulation ané the reduced amount of our Federal Roserve
notes sent in for redsmntion vwill make it unnecsssary £or us %o

Federal Reserve Bank of St. Louis
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roserve furthay amounts for this purposs bafors the last half of
1924, The amount of $8116.34 now ressrved for this purpose wil}

ha amrle.

HISOEITANZOUS RXPENSS §se.622.80
Bxpense items not olassified undsr separate healdings

were a8 follows for the year: Expense incurred in connsotion with
cl0sed banks 88 877.48; (This inoludes Taxes on property surrendsred,
feeding and handling of live stock: rent pald by representatives,
legal coste insurence  etc.) Coples of reports of bank sxmmine~

tions 8,120.12; Oredit Service §741.08; Books, subseriptions ato.
£1470.086; Our share 0f sexpsnse in conneotion with Pansion Gommittee
activities §1209,68; Parewsll ainner 0 8. 3. Cook §763,00: Blucation~
a) work $100°.28; Contr’butions to Pederal Reserve Cinb $864.80°
BExnhange Pald £158'.28- Repairs to furniture and squipment $4343,28,

16
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An explanation is given bplow of the various items
affecting our profits which are not cov— red in Ccirr.envs on Warnings

and Expenses®

$17,638,92
Under Federal Reserve Board ruling we are At allowed
tt. charge in current expense any outlay In connection with our bank
property until such tine as we oc . *M property* Tne above amount
is trie accrual uuring the year of ti..?s on ground at 5th Street and
Uarquette Avenueo This amount is placea in a special account out of
which the t&*ns will be paid when called for in 1924 The tax r.
for 1923 was fiied at 73750 mills which is appropriately 15~ nigher
than the 1922 rat©0
14,760 '00
in May of 1923 the valuation on which to Use 1923 ttx”"s
was set at £500,0000 Forty per cent of this valuation at a rate of
73c50 mills was our assessment for 192—— Monthly portions J«ve been
Building Account during the year and credited in a tax re-
serve accounto On December 21 the total of tai.es for the year was

witndrawn frcu Building Account and charged to Profit sncl loss*

1 L -—o¢c% ~ - § 2,101*93
Since the coming of colder weather ana the closing in of
our builainf, it has been necessary to provide heat* Our expenditures
for fuel oil, coal and miscellaneous items together with wager of two
e igineers tctalleu the above amount up to December 31 The expense
was charged against Building Account but und r authority from the Board
was withdrawn on December 31 and charged to Profit and loss.
FURHIIUKB Ai~ 3C/1K.3 KTl 11722,940004
388c69
Cur expenditures were largely for replacerne?itsat Uinneapoli?
The iter ormerly carried in Expense but is now a separate account

transferred to. Profit ana Loss at the end of the ear

£ 4,954 20

This amount represents net «..pe: se to the bank for supplies
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and cost of ssrvice dut nome of the expense of direction or for

rent and equipment has been included.

- P ’s AN ; A Y qu‘I.“
HELXEA 1,871,08

each yoar of 2 percent of the estimated replacement value of dank
property. Whlle the replacement velue would be greater than dosk
value we have reduced Building Accoumt but 2 percent of book value
88 of Fovember 1 after allowing for -tazes and maintensnce reductions
and the special reserve of $100,000 now earried. .

¥e reduced book valus of Helena building 2 percent after
slloving for $16,108.99 of fixed machinery and equipment and $77,757.64
for vault slready charged off.

RIS o BUINHT “EREN-  # Lil0.0

Approval for & ten percent charge-off was given by the
Pederel Reserve Poaréd. Qio is & similer charge to that made one year
ago.

At Mimmeapolis we Rad £3516,261.42 charged for £ixed ma~

chizery and equipment but mo depreciaticn allowances will be asked umtild

we are occupying the duilding.

IOR U, 3. SECTRITIES $83,8855,40
In accordance with wire instructions !’rﬂ the Mm!
Reserve Board, we adjusted our deprecistion rasarve on December 31,
The 41 per cent Liderty Bonds were gﬁon 8 market value of £96 and
our 3 per cent eu;vorliop Bends & market value of §94. The difference
Detween par, st which all our bonds are carried, end market price
necessitated an addition to eur reserve account of the above smownt.’

The totsl amount of this depreciation reserve is now $146,913.20,

.. $200,000.00
The adovée smount was ssked for snd sprroved by the
Podernl Veserve Bosrd, a8 2 11xaly 1-13 on the parsr of vanks sone

Federal Reserve Bank of St. Louis
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i8 approximately .10 peT CWt. of the advances made these banks— Total

amount now carried as a special reserve is $700 000.

4 1,027 80
This total 3s "'ssive when consideration is given
?ntSo The total
is u de up largely of amounts under V10. —.akin® location difficult
i f the to.al amo'int £951 i —* re; >ol5: di f>-rentes —
$76 27 shortages at Helena
et differences chargee out of Profit and Logs account

since organisation $2,919005

izscmIJM~mil:<¢< ..uss_aj™n_ iQas

&CL
IBITS $ 8,778.40
8,327 44

The c larges are almost entirely rnde up of xosses on
Treasury notes Series A 19° and B '925 disposec of during the ps.st
year

Cf the credits ,£532 35 is teturn premium on our Schedule
Bond which had "been paid in 1922 "but no recovery made until after J&r.*
1, 1Ri— During the year we received allowances on adding machines and
typewriters amounting to t 211 formerly these allowances applied
on new purchases hut present instructions call for a credit in proi 't
and Loss unless the allows ice is in t.m *vi i rear in whict— ">e
purchase a: u.ue. The dividend we — cei d frOu the sSquitable Life
on our Group Life policy for eight months of 1922 amountinr to $1453.83
was credited to Profit a id Loss llecoveries froi.i Closed banks on account
of expense items paid by us amounted to C2530 05—

During tne last quarter of 1918 the rirst National Bank,
St— Paul*End irirst Rational Ba k, Mankato refused to accept credit for

#ilippect from bonds presumably received from these banks— An

| 19 and the sum of
$22>200GB entered therein. As there is o likelihood of this amount ever

being claiued, it was determined to credit Profit end loss on December
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Aftor making allewance for all ftess previonsly noted

we hod ;emaining iu Profit and Loss Account $112,722.60, Under the Law

105 of this amcunt, $11,272:,25 was added to our Surplve Acecunt sud the

remainder, $101,480,25 was eredited to the General Account of the Trees.

urer of the United States.
Total of Surplus fros Saminge since organisation $7,484.2168.79
Total Framchise Taxss paid since organisation 8,678,602,77

REINMBURSASLE EXPEND1TURES
Acgount Piscal igency Operations

1923
Conbined
Nitmmeapolie
JYipnespolis Neleme _ sed lelema

3-loriess Officers $ 7,662.49 3 1,666.76¢ $ 9,329.28

Clerical staff 93,902,.8) 5,141.,49 99,00¢.00

All other 31,262.98 1,400,00 32,662,98
Jfficors® oand clerks traveling ezpenses 785 .59 765.88
Tasurnnss (other than on currency snd securitise) 1,309.49 142 28 1,451.76
Insvrance on eurrency snd security shipsents 12,72 12,72
?Qﬁt 3"“. “ 900.;00 ‘.5“.06‘
Office and other suprlies 3,419.687 144.99 5,884.68
Printing and stationery 19-444.37 342,21 10,766.88
Telsphona 738,83 70.48 807,28
Talegraph 338.94 308 30 648 24
2astage 1.'7‘ 4 120.350 1.’”.“
“ZPreessze 158,99 156,99
ALl other expenses, 2 . ——280” 99 ____104.79 __8,807.48
“atal Brpenditures 1164,104.98 310,341 8T $1V4,44¢€ 42
sount reindurssdle January 1, 1923, 26,397 93 _ 1,835,280 _ 29,082,391
*otal £$190,801,88 311,976,985 $202,478 73
imdursenont racelvel cisrs lanol,1923,
laslnding other resovsriza :179,818:7¢ _£11,208.93 5191.023.48
Total dfstursaaants far & 1ok coladarssaent
a3 60t P2C B39u Pesalved 10,488 1z 769.92 3 11,483 .04
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FURLITURE Al QU IFY:

rurchases for the year amounted 40 $22.940.04 at
Minneapolis and $388,69 at Helena. While the net is lower by
1700, thun in 1922 all the gainu is at Helenas This 18 natural
as Helonu operations have contracted and the branch hus not been
oper long anouzgh to muke replucements of equipment necessarye

Apart from o few chulrs. no new furniture has been
purchasedat Mimneapolls and the adding machines and typewriters
purchased wers to rejpluce worn ouy equipmentes The largest item
«dded during the yeur was owr armmowresl truck at a ¢08t of $5944485,
Ve also purolw.sed sovoral Ford muchines. one for use at Minneapolis
office und the othors for clossd Lauk representutives. We own in
all, four Ford cars with partinl interest in two others.

Chanzes mave been made in the machines used on soma of
our work. the Illlis adding typewriter belng substituted for Under—
wood and Remington machines used for hundllng rcturn items. Governw
ument truuscript and Federal Ressrve sccounts- Increassd efficlensy
has besn vbtalned by the changes mule.

Ou Jaly 1 we hired & conpetent mechanic at $2400. to
look after owr ruchinerye. T0 dute tl.e showing riude has been satisw=
factory. Ror the year our totul repuir bill was $4,.343.28 at
Minneapolis and Helenas Bxpenss of this churacter at Minneapolis
for the last half of 1923 was $656.14, The amount inoludes re-
pairs tvo other «juiyment over which the mechanic has no control.
The advantage will be more apparent later on as we replace the old
machinery. Eventually we will not trade in adding mauchines at
the end of five ysars and typewriters at the end of three ysurs as
the care given will prolong the 1life of our machinery. Our fa-
cilities for handli.ng repair work will also be much better in the

new building,
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It is our intention to use every piece of equipnent
we now owin in tas new dbuilding “lhere «illi bve consid~rabdle vzxp'endi-
ture uecessary however for cabiuet sates, tmcks; etc., 80 that our
Furniture and Zquipnent Account will have much higher figures for
1924.

Our valuation placed on furniture and equipment is
about §$12,000 lower than Jamusyy 1, 1923 values as costs are sone-
what below one ;ear ago and depreciation allowuinces e ;;;turany
less with an additional yeur's usuge given most of our equipuent.

for auding machines and typewriters turned in on new
machines, the sum of $1211.12 wes received in allovances and credit-
ed in Profit and Loss Account

Costs since organization, present viluation and
building location of furniture and’equipment st !inneapclis and
Helena, is given below

Anount expended for furniture and equipment

to end of year 1922 $3262.690.10
Purcoased during 1923 -- Minneapolis 22 940.04
Purchased during 1983 - Helena - 388 69

+276,018 83

Valuation as of Junuwary 1, 1%23.

Head Cfrice - $ 79,762 66

lielena Branch 14,475 11
$ 94,227:77

Insurance Carried on ifurniture and 3quipment

At ilinneapclis iz2in Builuing $ 40,000 00

" " annex £0,000.00

" " Zvanston Builling 5,000. 00

" lielens Wain Office 5,002 00

" " &nnex 15,000.00 A
$105 3 :).00

In aidition to the equipwent carries at the Annes, we
have stored in the bvasenment, all the supplies for the banke A recent
inventory of our stock on hand indicates a vaiuution of }2,3,095 3¢ Shis
is a greuter amount tnan ordinarily carried due to recent purchases for

‘Preasur; Tenarinent recemptions and large stock of snveloyes
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CLOSAED BAXE EZYPRESE

MIENESOTA
3ank Address Salaries Praveling & Logel Other 2otpl
Maintenance )
Pirst Fat 1. Bank Orey Zagle Wimm 2 44,88 $ 102.46 $ 3860 £ 150,64
First Fac'l-Bank Lanszaster, Mimm. 78,34 = 19 81 97,88
Parmers State Bank Spring valley. Minn 147,00 49,26 7 37 203, 63
Piret Xat:l Bank Wells, Minn. €00, 00 217.06 ¢ 556.37 48 .06 1.221.49
Totel \irnesota 3870.22 $368.78 $556,37 878 .44 $1.673,61
XORTH DAKOTA
First Fatl.Bank Crosby, X. D. $ 80.00 2 3 $ 600 £88,00
Cavalier Co YNatl Benk Langdonm. 1. D, 839.88 205.26 101 61 844.72
Pirst Fatl Bank Medina F. D. 4.775.11 2,942,01 684 00 811.76 9.212 .88
Firs: Katl Bank Tolley. F. D. 239,46 171.44 21 29 432 19
Pirc: Ictl.3onk Towner K. D. 46.62 386,78 513.57 21.97 938. 69
Pirst Eatl Bank Tartle Lake N, D 280,00 97,04 22.40 399.44
Pirs:: Latl,Bank ¥illow City K. D. 268,08 216.83 88 .07 592,96
Merchants Natl Bark Tillow City K. D 188,72 86.51 11.35 261.%6
Merchants Fatl Bank Wimbledcn. X. D. 2,242,39 472 .32 92,08 165,54 2,992.10
Total Xorth Dakota '$68,807.51 84,677.28 $1,289.42  $1.269 79 $15.943.94
SOUTH DAXORA
Pirst Natl Pank Burexs. S, D. $ 84 285,19 $1 526 94 $ 1745 ¢ 1,809,568
Pirst Fail 3Sank Gregory, 3. D. 493.49 443.10 27.41 964.00
Howard Matl ?Rank Howard . S D, - - .2 -
Pirst Fat) Sank Mitchell 8, D 493.38 264.38 81.62 1839.33
Citzenz Bank £ Trust 0o Rapid Ci:y. 8. Do 536..67 593,24 . 57.87 1,187.78
Corn 301t Fati. RBank Seotland, 8, D. 1,766.50 2,402.87 1 863 78 260 .63 6,293.78
Pirst Xatl Bank Springfield, 8. D. 388,90 285.29 - e :g@:
Stock Growers State Bank Timber Leke S. D: 184,50 30.76 2.00 6. 28 2. $89.07
Firet Natl Bank Vessington Springs S.D.1;075,00 826,47 ”’*’32 * 248,31
Pirc: National Bank Winner, 8. D.. 107.75 137.7¢ ' o
Totai South Dakota $5.016.14 " ¥5,219,04 3,592 72 %606.57 14,484 37

23

* This is 10t receveradle as ws have male settlemnt With receiver and absorded this expense.
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MORTANA Other

Bank Address Saljaries £ ' Legal Zxpenses Tosal
Ballantine Stats Ballantins, Nonto 3 274,48 $ 337,78 25,25 3 asv,
State Rank Belt, Nent 308.,54 259,28 ! : 24,46 ‘ :;;,;.;:
Parmers Natl. Big Sandy, Nont, 870,683 631.06 17,40 145,16 1,464.28
First Natl. %ig Sandy, Xomt. 262,01 220,03 11,47 493,51
Al.rim Natl. Billings, Mont, 1,747,311 1,086,011 95.41 2,928. 73
Pirst Natl. 3roadvieow, Yont. 827,70 674,99 277,82 1,779.91
Stockaan’s: State Arowning, Noat. 1,643.95 897,77 7,40 118,18 2,367.30
Pirst Xatl, Garter, Homt.: 70.00 29,22 11 8¢ 110.8%
Pirst Natl, Chester, Nont, 803.81 118,75 36 77 959,37
Pirst State Clyde Parx, Hont. 17,88 3 580 21.4
Pirst Katl, Cut Bank, ¥oxt. 2,022,47 243,95 68,20 94,70 2,429,.8
Deaton State Denton, Mont. 299,17 228,60 29,66 552,43
First Ratl, Fairview, 'ont. 179,78 15,90 195.639
2ank of Forsyth Forsyth, ont. 9,00 S.00
First Katl. Porsyth, ont, 9,00 9,00
Pirst XNatl. Fresno, Mont. 173,19 253.18 39.70 446,07
Camercial Xatl. Grent Falls, ¥ont 2,685.38 1,943.51 738,852 1,109.63 6,475,04
Hardin State Bardin, Mont. 1,261,985 1,119.87 203,13 233,41 2,324,836
Pirst Natl, Harlowton, *lont. 555 82 434 .49 33,99 1,924.99
Havre Ratl, Havre, ¥Mont. 3,129.30 3,077,488 535,39 1,283,07 3,095,24
Piret Batlo Highwoosd, Hont. 853 03 609,985 100,00 135,28 1,5699,2%
Hinghsm State Hinghaa, dont. 1,935.28 3,703.,78 299,39 709,86 6,728,28
Pirst Natl. Ingomar, Yont, 3,228.,21 2,953,713 262,82 522,02 6,946,178
Inverness State Inverness, Yont. 23.19 20,95 30 44,35
Pirst Natd Joplin, Memt. 146,09 213,83 8,26 368.13
Oitisan: Fatlo laurel, Moat. 1,353,688 838,18 118,55 831.24 3,139.59
Pirst Natl. Ophein, Nomt. 269,27 520,80 7,00 796,77
Pirst Natl, Oswego, Nont- 167,81 221.40 79,69 468,51
First Xatl, Poplar, Nomto 87.80 1,887,50**
Citisens 3tate Roundup, ¥ont, 727 .06 580.87 8,20 35 59 193200‘12
First Natl. Roundup, MHomt. 836,63 451,038 27.9 1,053 .57
Roundup Natl. Reundup, Nemt. 289.79 106,30 15,00 29 38 §20,87
Yellowstone Yalley Bk.:2 Tr.Co, Sidney Nomt. 3,600,22 1,841,468 796..682 312,22 5,350952
Amerioan Natl. Three Forks, Mont. 255,09 203,10 37,69 495,73
Tirst Natl. “hree PForkxs, Momt, 8 a0 18.55 1,89 28,08
7i{llow Creek 3tate Willow Creek, Mont, - 60.36 24,20 14,83 29,24

Total Hontana T 332,622,49 £24,848.17 83,277,532 26,575,29 268,818,27
Grand Total Closed Dank Expanse 47,516 .35 4385,010,21 45,916,838 $8,727.89 2100,870.29

s20f this amount %1,500,00 rapresents balanss of somproaise settlement for $3,000 00, - $1,800.00 of which has previouely bsen paid,
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CLOSED BANK RXPENIR

It is impossible to state just what our total expense
in connection with closed banks Las been during the past year. There
are 80 many indirect expenses caused throughout thd bank that we can
only hassard & guess &8¢ t0 ths totsl. We do know, however, there ims
been & very material increase in our expense £0r handling and protect-
ing our property snd for the operation of our Closed Bank Department.

Under the revised Bxpense Manual salaries of representa~
tives at closed banks appesr on our pay-roll and .tununc and main-
tenance is handled the same as our other expense of like character,
but all other expense such as filing fees, foreclosure expense and
diedursements to protect our interest must be carried as "Riscellansous®.
For the denefit of the Directors a statement has besn compiled showing
the expense contrasted at each dazk since date of closing.

During 1928 we recovered §2411.32 of expense incurred at
banks which have since reopensd. In seversl other cases we have madse
compromise eettlements. The total of expense incurred at benks, un~
00llected as of December 31, 1923, was $100,670.,29. To this amount
should be added $11,599.23 covering pay-roll at Mimaeapolis in conneo~
tion with hendling of Closed Bank affairs, no part of which is recover-

ableo

Montans 6l0sed bank expense is more than doudble that of
the other States of our district combined. The total exyended st Nontama

banks for the year was approximateiy $43,000 and if a fair proportion of
our office expense were included, the amount t0 be allocated to Helena

Brauch for the year would be in excess of $50,000 with a corresponding
reduction in expense at Minneapolis.

411 of ths time 0f one offiosr and & large portion of the
tine of several other officers is devoted to closed dank work. In addi-

ticn thore are eight employees con closed dbank racords.

Federal Reserve Bank of St. Louis

P4



Digitized for FRASER
http://fraser.stlouisfed.org/

-2-

The outside force comsists of twenty-six persons including three
persons representing other banks '1n addition to ourselves.

The accounting methods in our Closed Bunk Department
&re satisfuctory to the Pederal Reserve mmere.‘ but we plan
several changes whioh we think will add to effictiensy.

CURRRIDY JUIDT IQHS
Total receipts of cwrrency and ¢oin from the banks of

our district exceeded shipments by upproximately $7,000,000. Both
shipments und receipts were heuvier thap in 1922, but the imocming
amounts were greater than the outroing in both years. This wus
also true in greater degree during 1921.

fumber of dills handled during the year 71,000,000 whish
wms 9,000,000 greater thau in 1922 Shipments inoressed 2938 over
the previous year when 11,020 were made. Duwring every wmonth of 1923
ahimt; and rceipts exseeded those in the ocoxresponding month in
1922.

Sub-Ireasury operations have uroceeded smoothly through-

0ut the year and we have had n0 heavy acoumlation of money sush as .

was the case ons yenr ago when the “ar Savugc redemption upset our:
rQutiﬂo.a

Yo have found it necessury, espeoiunlly dwring the last
hal? of the year, to bring in considerable amounts of ooin ranging
from $50.000. to $100,000 per month. In 1921 the buxks of the district
shipped in over 31,500,000 in coin whioh we had to re-handle and semd
to the Mints- During the past elghteen months a large part of this
total has been returned by the Mints anmd shipped out by us to banks
of the district;

®he acoompanying table shows the volume of currency handled
during the past four rears-

Federal Reserve Bank of St. Louis
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COMBINED

CURREICY RECEISTS PR AND SHISTMIETS TOAQEYEEV‘AFD NOR=UZMBER BANKS BY MTITHS

FEDERAL RTSFRVE BAKK OF MINNEAPOLIS AYD HETEMA BRANCH

TOTAT, RECEIPTS

TOTAL SHIDMNTS

Py

RECEIPTS SHYMENTS
Fron ~ From To - To

Membsr Banks hon=¥embar 3anks Membar 2anks Xon=embesr 3anks 1923 1982 1923 2922
Jarmary  $12,980,335. 2 257, 8,034,412 £ 167,518, $12,930,592. 11,112,000, ¢ 8,191,930, ¢ 5,842,600,
February 8,770,105, 5,823, 7,337,795. 233,100; 3,772,728, 7,795,000, 8,120,896, 6,170,000,
Narch 10,567,043, 1. 9,974,375, 277,209, 10,657,044, 9,065,000, 10,251,576, 7,471,000,
Arril 11,991,377, 4,681, 9,285,543, 233,730, 11,996,058, 9,063,020, 9,624,273, 9,245,000,
ay 14,047,538, 20,231, 10,264,996, 216,400, 14,067,859, 10,807,000, 10,481,395, 3,493,000.
“uns 13,065,420, 25,1190. 11,118,955, 308,180, 17,081,552, 10,986,000, 11,427,199 8,051,000,
July 12,170,250, 37,528, 10,923,779, 238,150, 12,207,783, 9,738,220 11,151,929, 8,631,000,
Sagnst 12,472,739, 30,385, 11,723,285. 179,700, 12,523,174, 3,712,390, 11,893,98E, 9,103,230,
“artombar 13,525,382, 280, 14,657,598, 275,380, 13,524,162, 2,327,900, 14,842,833, 12,528,000,
fetobar 12,475,281, 7,812, 13,156,020, 283,875, 12,483,093, 9,629,000, 13,449,898, 9,082,00¢.
ovazeer 12,227,879, 13,567,207, 199,400, 12,227 ,87%; £,992,000, 13,845,807, 10,584,000
Tacaztar 13,226,345, 7,792, 17,253,951, 154,420, 13,210,045 10,239,000, 17,408 %51, 12,419,970,
Total 1923

$147,891,375, 132,610, 137,357,840, 2,753,003, 147,728,935, "140,620,843
Totsl 1922

3113,326,000, 131,009, 108,117,000, 32,047,000, 3113,452,00, 2107, 154,090,
“atal 1921

“132,789,000, 249,000, & 89,296,000, £1,020,000. #£113 338,009, ¢ 90,316,000,
Toral 1920 '

# 64,332,000, 528,000, 2 78,616,000, % 380,000, 64,350,000, % 78,996,000,
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COMPARATIVE STATHNRNT IROVING
NUNBEZR OF BILL3 HAEDLED, FUNBER OF RMPLOYRSYS
ARD PAY BOLL BY NONTRS

{inneapolls only)

¥o. Bills No. Bills Ho. of Salaries
Rooeived and Pald Out Reployees
Coanted
1923 SA002 1928 0 31922 928 2 Jeme = 1938 2922
Jamary 2,871,683 2,731,639 1,796,870 1,348,481 21.50 25 § 2,619.93 § 2,687.72
February 2,482,600 1,683,62¢ 1,770,194 1,265,684 28.28 28 83,046.17 2,054.36
Mareh 2,851,793 1,739,865 1,506,408 1,472,026 26.50 23k 3,0M.80 8,799.36
April 2,830,897 1,677,836 1,745,706 1,582,898 25.00 25 2,979.08 3,800.77
Nay 1,921,968 2,140,806 1,704,473 1,528,986 24.00 213 2,777.08 2,543.48
June 2,119,141 2,339,967 1,623,608 2,014.087 22.11 22 2,700.18 2,534.34
Jaly 2,030,837 2,125,580 1,805,884 1,830,477 23.26 25 8,732.13 2,65Y.%9
Augast 3,050,316 2,165,491 5,874,686 1,929,988 32.60 2 2,678,064 2,725.74
September®, 512,411 8,356,277 2,647,230 2,272,542 22.55 24  2,702.20 2,789.9¢
Ostober 3,728,758 2,292,932 32,118,258 1,925,479 20.21 28 2,493.94¢ £,888.88
November 2,541,100 1,001,813 2,255,418 1,250,311 21.72 22 2,672.83 2,841.90
December 3,846,360 2,245.68] 2,211,901 2,376,018 }19,78 235  2,430,90 23,644.30
!Otll 29'l“.656 85‘280.‘5? 34'343.’1321,100,937 875925 27 $52.9”005 @a.“?.l‘
Average 2,490,366 2,106,705 2,020,328 1,758,410 22.93 232 3,740.58 2,687.28
COMPARADRIVE STATRMZET SHOWING
JUMBER OF COUPCES HANDL:D, NUMBER OF EMPLOYZS
AND PAY ROLL BY MONTRS
(Mtnneapolie only)
Ro. Coupons Ho. of 3alaries
Handled BEwployees
A0R3 : 1928 ~AR22 1923 - ]
Jamary 283,138 239,208  4.80 “ $ 42616 § 488.88
Fedruary 47,101 84,266 8.00 4 803.32 - 861.88
March 134,834 185,960  5.00 @ 603,32 337.18
April 171,198 264,144 B.BO s 557.88 £90.00
May 191,434 218,500  4.00 3 501.85 270.00
Jane 174,790 276,639 5,90 4 344.08 382.50
July 60,121 180,928 2.66 4 236,52 335.00
Angust 45,221 78,233  2.08 'y 178,84 336.00
September 103,641 141,526  2.47 3 222,49 2865, 00
Oatober 186,237 221,081 2.79 3 264.91 260.00
Hovembey 148,045 174,168 2,60 3 247.58 265.00
Dacender 112,217 238,080 281 4 388,36 255,67
Total 1,628,872 2,277,660 42,98 4.5 4,223,086 3,863.67
Honthly .
Average 135,223 189,805 8,58 3.8 351,92 321.97
28
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FADIRAL HESERVE NOTZS

At the close of 1923 the Agent's records showed
$69,157,590., of our Federal reserve notes cutstanding. After
allowance is made for ths notes held in our cash and those in
process of redemption, the a~tusnl asmount in circulation was
$65,733.925. The actual expansion ever 1922 is §7,000,000. The
1322 increase over 1921 was $2,200,000 and in no other year
since 1918 has there been an increase in our circulation.

The greatest amount of notes we have had in oir-
culation was §97,361,000 on December 27, 1918 which is 50% higher
than the amount outstanding at the elose of 1926, In December of
the past year we issued notes to the smount of $7,540,000 exceed~
ing the December payments of any year since 1918: Our total of
notes issued however, waz over $3,000,000 less then in 1922. O0f
the §40,205,000 issued, new notes amounted to $33,690,000 and fit-
for-use to $6,515,000c As the bank returned $6.,350,000 in notes
during the year, there was & net reduction of fit notes in the
hands of the Agent of $185,000. During the past four years the
fit notes reissued to the bank have always exceeded the notes re-
turned by the bank during the same year. Consequently there has
been no accumulation except for several months each year and we
have no trouble reducing our supply during the Fall months. On
Decenber 3i the Agent had only $890,000 in fit money on hand but
this amount will be added to during ths next sixty days.

Our figures for notes destroyed during the year show
the lowest total since 1918. The amount $27,320,330 is also near-
1y $5,500,000 less thsn the amount destroyed in 1922. While more
care is now taken in the sorting c¢f notes, the greater volume of
notes outstanding during the pust two years would indicate a higher

peroentage of notes to te dsatrcyed for 1924,
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althou,h totul circulsatiun incrraeed for the ear,
tha sount of £°s lssugd 'Mis . J,oubevu0 1leos thun in 1922 ana
thy rutio cof 5's cutstanding to tottl o vur issue 1s 3.9 por-
ce.te In 1920 .20 nutes were outstunding i:. g rcatrer proportion
tiun any othor venonination und this conuition hius returned at
the end of 192 The proportiun of 20°s to totul issue is 32.0
per cent. The rutic of L0°s a.u 10)'s in eirculitiun ut preseut
is ui hor thun at any previvus tii.e. Juring 191. t.aa 25220 bil.s
of .,600 and 1000 were in greater corand thun at presents  Apnir-
eutly ©ool. depeiiiors iu witooruwing funds frum Lunks ure tuking
20°s, .0's L.u .,100°s with thr licu of holcing fauus until their
confidence returns.

For severua. ,ears tne volume uf our notes returtieu to
the Treasury .epartuent for destruction from ilinneopolis has been
greater thun that of our notes returned fron other 7everal heserve
Jstricts. In 1922 tihis excess wus 4,000,000 7The fact that
other districts during 1923 returned more of ocur notes thun we uid
is another indication of woney Lei:g withiruwnm from circulution in
our district.

Jrinting and oost of tramsportation of our notes from
uwashington to uinnsapolis culled for an expense 0f §40,008.48 for
the yeur. ~his wus a reciuotion of ;13,300 from 1922 costs and alout
one=third vf th: amo:nt expended in 1921, Ve hod u0 printing custs
for the lust qui:ter or 192., wuu frim present inuicotions wé will
have 1o costs for printing nmotes curing 1924 Thne Board plaus to
keep & sup.ly at ..aehington sufficlie.ut for one ;ear‘'s nreui am vie
hnv~ at preosent a two jeur’s cup;l, in nost «¢-nrilamtions.

Che uecision of the Ireasur, Jepurtiwnt to have all
claesss uf nutes of like denoniinition beur the picture of the sune
Jresident, will necessitate suditionnl eapense to us luter un, but

tae iden ie & p00d onss On July 1, 19L3 priiiing cvonts were roduced
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from $50.42 t0 $i2.50 per thousand shaets uf notes, ths out not
coming however, until we were well stocked with notes. These
costs have alweys been too high but the Federal leserve Banks
have no control over them.

Cince Cctdder we have not reserved the ususl $lOJO
wonthly to meet the cost of redemption of our nit es. This espenss
proved lover than we had expected in 1923 and tne ,8l16.34 aiready
reserved should make unncccssaory the setting acide of any further
anounts before July next. Since organizution thie total anwount of
our notes destroyed is $206,697,410 which is 74.68 per cent of the

total new notes issued.

.
skl 09

ourding the finnl weelr of 1922 the last of our speclal

2. certificates securing circulati.n were retired snd vwe cessed to

have any 11ability for ban: notes. At the present time we &re hold-

ing in our cash {92,700 0f these notes. +ith these notes retired
there will remain uncancelled at this time, oppro:zimately $620,000

of our originel issue of . 23,932,000.

Federal Reserve Bank of St. Louis
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FEDERAL RESRRVE NOTES RECHIVED AND ISSURD BY AGENT DURING 1923

Fives
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$ 8,800,000
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10_ 800,000

800,000
1,260,000
120,000
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PIT FOR USE

$ 46,518,000

IN HANDS OF ACBNT UECEUBER u, 1928

1)
$ 2,080,000
8,520,000
4,000,000
870,000
1,380,000
410,000
885,000

. .§ 11,385,000
RATIO OF ISSUE BY DEWOMINATIONS 1919~1928
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3 200,000

850,000
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Issued in 1914
Issued ir 1918
Issued in 1916
Iszued in 1917

January
Fevruary
Xarch
April
May
June
July
August
September
Ozt obar
Yovember
Decamber

Total for year

.Destroyed ir 1916

Destroyad in 31917

Jannary
Pebruayy
“larch
Arrid
Way
June

Jul y
inpust
September
October
Tovember
Docewber

8 260,000,
18,742,000,

3

s
Y
€,

Y

9,960,000,

42,230,000,

1918

500,000,
54150,060,
4,945,000,
2,000,000,
640,000,
1,400,000
4,000,000,
4,788,000..
1€,140,000,
8,720,000,
2,160,000,

. 11,500,009

57,140,000,

89£ , 965,
£,908,095,

471,410,
960,026,
£97,4085,
64,060,
862,330
817,480.
e1%,760.
999,995,
553,600,
248,950,

1,047,280,

376,745

$9,481,540.,

sﬂ'

800, 000,
1,360,000
2 310,050,
2 450,000.
3,800,000,
2,900,000,
2,050,000-
8,080,000,
6,050,000,
3,570,000,

_ 6,150,000,
$39,990,000,

1920

-£ 1,360,000,

'3,240,0C0,
2,360,000,
2,875,000,
1,600,000,
1,200,000,
3,120,000,
3,420,000,

* 8,138,000,

4,436,000,
2,595,000,

4,100,000,

239,450,000,

DEGTROYED AT WASHINGTON

* 1,894,1£0,

2,110,765
2,689,165,
2,448,740,

. 3 [ 109.8350

3,684,510,
2.838 .8150
4,050,060,
3,194,590,
3,870,295,
3,723,1€0,

36,771,808,

' 4,617,396,

5,297,800,
3,481 ,33E,
3,263,090,
3,030,695,
3,422,265,
3,264,566,
3,517,300,
2,416,000,
3,310,360,
3,011,100,
4,134,900

£40,766,785.

2921

£ 1,320,000,

1,925, 000,
1,97¢,000,
2,70£,000,
2,165,000,
2,680,000,
3,230,000,
4,320,000,
5,786,000,
5,570,900,
2,676,000,

4,920,000

£39,266,000,

¢ 4,186,900,

3,248,250,
%,839,300..
4,556,620,
4,232,100,
4,729,950,
4,050,610,
4,353,300,
4,195,100,
4,387,450,
4,010,100+

2,838 900,
$49,748,580.

1922
2 1,540,000,

2,090:,0000
3 .506,000,
£,708,000,
2,845,000,
$,128,000,
3,465,000,
3,140,000,
5,64£,000,
6,420,000,
2,777,600,

5,102,500,
£43,360,000,

'?' 4'960’3500

4,144,050,
3,251 ,000.
3.23.‘;90000
2,905,400,
1,939,800,
1,620,700,
1,724,100.
1,993,600,
2,084,700,
2,606,000, .

%.sgg,ggog
.m.sz L]

p L]
42,180,000,
2,370,000.

2,625,000,
2,647,500,
1,570,000,
3,967,800,
3,860,000,
3’340,0000
2,595,000,
3.210,000.
4,210,900.

7.540,000,
£40,205,000,

# 3,169,800.

2,402,500,
2,170,000,
2,208,200,
3,503,000,
1,872,800,
1,803,500,
1,937,600,
1,612,200
2,356,400,
2,122,330,
.162

927,320,330,
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Fives

Tens

Twentiss
Fifties
Handreds

Pive Hundreds
Thousaads

Total . « .+ o

-Hves

Tons

Twenties
Tifties
Hundreds

Pive Rundreds
Thousands

Total « « o o

Fives

Tons

Twenties
Pifties
Hundvreds

Five Bundreds.
Thousands

Total ¢ ¢ ¢ o

Pives
Tens
Twenties
Fifties

Pive Bundreds
Thousands

Total ¢« .0 o
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90'700'0000 9' 572 .omo 1009578 .000.
95,880,000, 18,418,000, 114,295,000
86,560,000, 17,926,000, 104,485,000.
4,800,000, 835,000. 5,685,000
7.600'0000 1.150. 0000 8.750.0“,0
1,000,000 116,000, 1,118,000,
1,800.0000 A 0. 2,945,000,
288,140,000, 49,657,000, 337,797,000,
ABSURED T0 BABNK
Now Fit for Us Total
. 88. 680.000. 9,678.0&0 ”.m.ow@
93,380,000, 18,068,000, 111,425,000,
82,860,000, 17,725,000. 100,286,000,
3,930, 000, 835, 000. 4,765,000,
6,270,000, 1,150,000, 7,420,000,
590,000, 115,000, 705,000
1,365,000, 1,208,000, 2,870,000,
276,755,000, 48,767,000 328,532,000,
DBSTROYED AT WASHINGTON
. _ Returned by
Returned Rsturmsd by Returned by other PFederal
by Agent _Treasurer  Hinnsapolis  Remerve Bonks Totel
4,280,000, 3,884,920, 30,079,800, 33,789,1%0. 71,783,880-
3,5‘5.0000 ‘.175.780'\ 289867,“0 “' ‘07 .7‘00 73,1’59“00
19080,000. 2.803 ,500- 20'988 |w°o 38.585. mo “.m.omo
25,000, 163,480, 974,000 1,062,680, 1,225,100,
20,000, 247,400,  1,419,000. 1,418,900, 8,115,500,
8,000 110,800. 78,500, 194,000,
__24,000. __225,000.  __158,000. __407,000
7'8’0 'm. 10.575 '9900 &9603. 0000 108 JMano 30‘..97 .uo:a
In hsndl of Batio
In olroulstivn Des troyed %0
W Degember 31, 1923 Issupd = Jyw
2,220,000, 16,696,450, 80.90%
8.3?0.000. “..ugmo "0“
4,200.0000 ”.“5.000; “O"
870,000, 1,704,900. 86.61
1,330,000- 8,154,700 49,68
410,000, 26,000, .88
QZS'.QOOo — m.__ooo" .—M
12,278,000, 69,167,890, 74, 60%



( Ian thousands 1,060,000 omitted)

Jan. 2 Dec. 27 Inerease Pecroase Decrozse for
1924 1922 1920
Boston $284,598 M $227,415 K $27,183 ¥ ¢ X $50,9085 X
Eew York 712,170 781,528 69,383 316,184
Frilsdelphia 285,247 245,477 2,770 38,37
Cleveland 272,598 276,684 4,086 107,163
Richmond 115,951 112,902 3,049 45,501
Atianta 157,118 136,398 20,717 22,831
Chicago 460,088 472,711 12,653 174,371
St. Louis 92,199 115,262 23,063 63,523
Minneapolis 69,368 63,133 6,236 12,4688
Kansas City 80,412 79,827 586 88,193
Dallas 58,651 48,801 14,850 26,063
San Franzisce _ £77,606 279,959 2,354 35.529
Total for
Systen 82,805,972 ¥ 32,885,092 ¥ $29,120 M $952,908 X

COST OF ENGRAVING PLATES AND PRINTIFNG OUR
FEDERAL RESERVE ROTES AT BUREAU OF ENGRAVIRG, WASHINGTON

Digitized for FRASER
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1914 to 6-30-17
7-1=17 to 6-30-18
7«1=18 to 6-30=20
7<1=20 to 6-30-21
7=1-81 to 6~-30-22
7-1-22 to 10=1-22
10=1=22 to 6-30-23
7-1-23 to date

£34.37 per M sheets
36,56 per X shaets
44.75 per X sheets
50.65 per M sheets
49,58 per M sheets
59.65 per X sheets
50,42 per N sheets
42.50 per M skeets
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UHITBD STATES COUPONS PAID THROUGH FSDK8AL HXSEHVE

3AHS OF |

*ry
47,101

April

174,790
« 60,121

Avgust 45,221

148,045

ooer.—ber * 119,117

16523,072

AlICTIHT OF JOXJPOIS PAID

Minneapolis

$ 1,089,201d02
112,127 X
1,503,766.02
1,106,767,34
923,535.1S
1,031,032.20
221,707,97

January

b#r

S ASD HELENA BRAIIOH

li'alena ter'ahok

rrss—

3,391
12,231

12,734
7,793
3,004
6,030

12,626

12,395
9,614

122,904

Helena Branch

f 49*073,29

12,181004
46,182,93
72;

79.862.57

26.944.58
9,241.1£
4Qar736.34

$ 616,55408I

Tffgs

270,022
D2,492

673914
40,225
109,671
193,765
100,440

1,746,776

"Im
1,073,274.80
124,303.10
1,549,949,85
1,179,56".82
1,005,185.66

247,652,35

1,140,468.31

#11,373,994.91

COVPARIATIVB STATEMENT COUPONS HAl ['LKD

http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis

Total

254,061

196,445
277,891
235,914
296,303
173,590

81,279
162,616

189,954

Total

§ 709,519.91
258,375.17
1,032,667.60
.04
1,047,768.77
1,354,079,71
602,087.12

1,397,216.32

1.9GD.4J
917,071.86

|11,296,258024

0 11 373,994.91

14,356,128.76

136,615.27



DICOUND GRIRAZ IQUS

The last half of 1923 made 2 fuir comparison with similar period of 1922 in
number of pieces of paper d1scounted and . in only two months of the year, Jamuwmry und Feb-
ruary, we the amount rediscounted below that of the sume momth in 1922, The fact that
fifteen day bills payable of the large oity bunke, frequenmtly taken up before maturity,
made up & larger pzrt of our discount holdings thinh was the case in 1922 asocunts for
our lower yeurly average of paper under discount und the consequent redustion in earn-
ings from discounts of $362,000.

Both mumder of banks served and nwider of pleces handled have decreased
although the totxl amount discounted is $97,000,000 over thut of the previous year, the
State of Mlmmesota showing an inorease of $135,000,000 und all other States & decresase.

There was a reduction of $5,500 in saluries pald m:ct;unt Department employ-
ees from the year previcus an the iresent busis shows a further reduotion of $1000.
However, the care which must de exercised in the prejuration of offerings for the Executive

comitm and the other important details of discount work will not admit of any redusction
fn employees at this time.

We are now participating in purchiases of Bunkers Acoeptances and Government
securities whioh will give some additional work to the department.

COLLRATIVZ T .TIMENT SHOVLID NRMEER OF

ITEMS RECEBIVRED 2Y DISCONY DitAREMENR AL
PAY ROLL BY MOTES, MINNL.2JOLIS OHLY.

Huber of Rumber. of 2mylorees sidurles .
1038 received
1923 1922 RY:C R 3922 _1923 A0k
Jaonary 1,661 3,837 11} 194 Nn.420.32 {2,277 .54
Febraary 906 2,321 . 12 1 1.496 98 2:216.72
Xaroh 11,360 2:472 1 13§ 1.416.18 £.093.20
April 2,067 3,045 12 17 1.473.66 &.006.70
Moy 2;897 3.342 12 163 1,491 66 1,956.08
June 2,560 3,066 1z 16 1,4°1 66 1,928.67
July %584 £.462 12 1£ 1,514.66 1,920. 40
August 1,762 1. 880 H 18 1,341.66 1,930.40
Septembar 1,727 £,073 1 18 1,341.66 1.760.28
October 3.035 3,014 11 13 1,341.68 1,511.04
Hoveaber Z,799 2.942 11 - 1.341.70 1,417.04
Deoember 2,843  _3.129_ A1 12 1,333,300  _1.417.04
£5,891 33,583 "13e 189 $17,002.08 $22,805.99
Moathly
iverage 2,158 2,799 115 5.7 &1.406.88 $1,875.4
Digitized for FRASER
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Jam,
Jjaly

BWOE&er

B different

Rediscounted

Federal Reserve Bank of St. Louis

294

£5S
264

1922

Buber of Baulss

Ssm e

400

288

706

Minnesota

7£5,151,853*61

606
646
634

552
506
503
610
582

765

Discoins: oi_: J2ic: s
hishs*—cus i:m ezlk>a

2,635
1,333
1,942
2,795
4,003
41076
3,567
2,589
2,041
3,448
3,358
3.605

36,392

lumber oi |Seas
Received
1922 1921
5,172 8,966
2,940 8,268
3,280 7,741
4,558 10,303
5,291 11,655
4,964 11,966
3,766 8,469
2,825 6,291
2,662 61252
4,092 10,355
4,064 9,345
4.329 9,314
47,933 100, 19s

TOLOKIS Of :AS—2ISCCCT3

‘mrth
Jjps&ota Dakota

5 982
6,633 11,014
14 945 «* »*i>
87546 1£,93?
3,246

SQJPtej Dakota Soati. 2akD *a

$19,591,941.19
D,?$81013.06
57,058,263.53
60,331.395.64
18.664,910.41
17,518.176,00
3,0e0,613r00

$14,2T7*0C*.?C
2?7,88f—,3?1*41
91,836,597.01
37,875,616.47
45,860,050.36
$1*?66 675.00
2, 36"*925.00

Montana
9,501

14,403
19,718
13,03»

2,578

$17,997,317.36
2£,370,009.U
sf,<—9ii?.ie
53,592, £74.96
14,170,: 0.95
12,794,375*00
2,815,167.00

Aaoant Rediacoianted in & s
1923 1922 19a
$ 10,960.11 #25,324.)! $61,971*E

9,669. 17,667. 69,310.
18,011. 14,580. 660495.
21,696. 14,729. 65,172.
33,412. 20,890, 67,366.
34,484. 21,288* 67,996.
25,775. 12,120. 51,520.
26,483. 11,862. 56,610.
29,241. lip 689. 51,864.
32,914. 14,336. 56,955- -
22,656. 12,535. 49,220.
24.549. 15.991. 46.183.

$290,052.M 8193,011.# $730,662«£

10,352,811.38
20, £597,189.10
19,516,346.19
5,fi67..229.75
10, 294,681.00
1,204,176.00

Wisconsin Uiehigas TOtfcl
977 210 35,392
1*750 478 47,933
3717 @15 104,234
2,108 32— 73,276
614 333 18,737
Wisconsin Miohi~ac lotil
$ 3,580,630.40 ~ 2.407,577.24 $29GU041,9*6"4

8,181, 334.45 1930014.,143 S5

11,530,636.70 7ithcE£62a024*03
6,924,176.23 953,391,763.10

6,908,662.75 6610520,375.37

3,629,108.00 453*791,,600.00

481,622.00 800154*715*00



LB PDIAGS OF VEITRD JUatEs 3500

datarity Interest auount

e _Date Jute  Par Value Mkt

Held Under lemirchise igreesents

Te 8¢ Treasury . Ctes 3evies A~1928 S=i8-1928 B ¥ 3,000,000.00  1,000,000,00
Le 3¢ Treieury :0tes :eriss 3=1926 $=18-1226 2 —2.000,000,00  1,000,000.00
Reld in lnvestzent -Acoount;

irst. Liderty loen Zonds, 1ed8mis 247 147,300,000 344,38 ,00
™Third um loan Bonds 9181928 . lgmomo“‘ 1.128.9“.00
Pourth Liderty Lour 3onds 1001i5-1¢33-38 43 3,401,300,00 3,333,274.0C
Ue 8. Oertificates of indedtedness

o Series T 2-1924 S=18-1824 &3 102,500,00 302,500,0¢
Ve Jo Sertificates of Indebtedaess

3.’3.. ”.‘J-B% Gl el 26 4 6::.600.00 “QMO“

Do %o "PeLsury Lotes ‘eries A~-1927 1243-092Y & $00,000,00 800,000,000
Ue 3¢ Treasury otes “ories 1=1927 Sedbedy2? 800,00 600,00
Ue §. Trousury Xotes Series 2-1936 3+18-)986 &, 236,900,00 236,900 ,00
Ue 8o Tretoury Yotes Series B-19"¢ $=18-052¢ 10,000,000 10,000,00
G+ S. Pename donds iv6d t 3 800,00 470,00
Ve 8. Punanmg Bonfte 1936«193¢ 2 260,00 u’oﬂ
Us S. 3£ Conversics bonds 1¥16-1946 3 $,800,00 $,008,00
0. 3. 3% Jorversion 2unds 1V17-1947 3 —dh32600,00 104,904,00

.Post dated Coupons =arried
on our books as

Jleserve for Demreciation

S 171 X

& 10.036.411

10,086,4568,7)

¢ 2,375,818,

8024 oin - 3,700,4400

Gold Sertificates _ 8,048,0004 8,180,730,

0oid Settlemsnt cund 23,048,048, 25,498,801 ,

¢oid Redemption rund 2003000, 34,426,993, e l22 80) o $B4.656,4%

igent 1983 Agnt 1928

Gola Ooin 3,000,000, 3,000,000,

Cold Oertificates 10,052,800, 10,052,000,

Gold with ». . Bourd 60.000.000. 88.000.000. -

Gold ledexzptien Fund , X _w,gy%z_g
: foeined T0idings 788,976,888, CO0 8EZSTTY
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TRAISIT OPZEATIONS (iinneapolis Office)

Phe pust year has been an active ome in the collection
of checks with a narked increase in the number of items handled. This
increased volume came in the face of many banks closing and still
others being removed from bur par list. l'hé‘ ;laily average items sent
£0r collection durim 1923 was 85.{382 an increaze of 10 071 over she
daily average in 1922- 1If we include the item. returned, the uaily
averayes of items handled was 85,027 in 1923 ‘and 75,322 in 1622,

This larger volumé of work was handled on 2 pay-rull
$2200 lower thun in 1922, indicating quite an inmprovement in effi -
ciency. The yearly average showsthat each employee handled dsily 62
more items than in 1922 and 198 more than in 1921. The average..
nﬁpb‘:i of exmloyégs on transit work was 123 in 1923 and 126 in 1922.

in this department there was a turnover of 96 employees
during the year, over 100 per ceut greater than the turaover uf the
previous jeare. Closer supervision by tacse in sharge and the conae- .
quent elimination of many inierior workers ran our ww aover high
Although heavy mmovez: 0of help is usually expensive, tuers are vften
good results lew enxl;loyees must resch our standards in a reasonsble
time and oontimxg to i:prove or they are let go-

Itens mis-sent to out of town banks show an increase
during the past year but au improversent in the number nis~gent during
the past two months is noted. iishendling of items within the Depurt~
ment shows lmprovement and should ccntimue to do so- An average of
over 1500 items per day are returned for various reasvns and during
Yovember and Decenber thg daily average was over 2400. This work re-
quires careful nsndling and usually de:ays the closing of the books.
Forsesing the incresse i return iteus we instelled Silis Adding

Typevriters on this work and are handling the incressed voluue with

ac 2dditions to the force.

Federal Reserve Bank of St. Louis
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The total volume of all items handlad by ns on our
distriot waz 24,191,099 which was nearly .'5,000;000 mora than
handied during 1922, On other 4districts we handled approximately
300,000 more items than in 1322. the $otal belng 2,560,000, The
amount of thse checlts handled on our district was &2,735,000,000 and
the inorease over 1922 w2s £323,000,000. I4ems on other distriots
were in total 486,000,000 and tre incrense over 1922 &72,000,000.

Referenae to the tables of oms year ago shows an in-
orease in the mmmber of all classes cof items haniled. This holds
true of amounte 2lso with the excertion of Treasury Varranmts. We
handled 116,000 more warrante but the tctal amount was £21,000,000
less than in 1922,

Our branch at Helens handled £00,000 leoss items on the
banks in the State of Montana for ths reason that all the other
Federal Reserve Districts, with the exception of San Franaisoc, send
their items on points onteside of Helena to us.

Comparative Statement Showing Number 0Of

Itema Handled by Transit Department and
Pay Roll by Months. Minneapolis only.

ST .

Xumber of items

handled - daily Fuomber of
average employees Salaries
1923 1922 1923 1922 1323 1922
January 79733 64,691 127 128  $11,393,77 $11,768,30
February 79,911 64,885 129 127 11,341.50 11,733.30
March 86,589 69,746 127 126 11,540.12 11,628.54
April 86,403 71,251 120 127 11,318.51 11,589.56
Moy 85,963 71,583 118 127 11,197.74 11,890.72
June 86,278 76,041 126 124 11,287.62 11,390.07
July 82,497 72,236 118 124 11,382,74 11,364.43
August 76,325 66,719 118 123 11,3868.08 11 ,244.04
September 64,847 76,364 121 120 10,702,468 11,024,588
October 89,729 84,268 123 122 10,691.24 10,958.21
November 90,843 94,244 128 187 11,098.20 11,169.44
Decenber 92,413 91.817 126 238 7a
1472 1801 §13¢,290.48 36,518.83
¥onthly
Average 88,087 76,322 123 188 € 11,190,687 § 11,374.90
41
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T3 CBY CLEARDIOS

VEDIRAL FRSERVE LUK
FOR YER 193

Ttems on

Bineadokia B
£ 158,852,6801. 3

119,092,961.86
144,738.720.87
140,351,691.08
182,429,976.09
181,627,808.48

140,421,.242.79

135,107,169,29
143,033,093.04
172,671.192,59
183 ,035 .705020
10 5295820

Itots OR
Sk Pand Daskk

% 82,758 191.9

£5,409.788.04
87,988,867.90
”.m,mon
79,001,727 -70
82,108 733.78
76'3” ;380058
76,110 .894.06
75,362,882, 76
91,933,864,
25,420,612,31
£2-302.290:43

$,702,702.208.28

foe2 608,012,7%

PEPORT OF TiSSID DILLEVEM
PR TRE 2923

DIECY EDIMGS 7O OTHER RESPRVE M3 BY Ol

MMBER BANES
S, Jiars

A0 p}>
124,198 99,540
97,961 32,29
114,221 102,757
16,752 97,664
120,551 103 720
115.57 104,316
113,559 ST o7
118,476 111420
113.5%¢ R XN
131,528 110 401
123,612 208,203
10453, 8% 1.255.917

39c3-1922

Ao,
223
$16.294.874.2

135028 802,74
17 2¢2,866.34
13,407,250, &1
18,925 061 24
18 1£7,455.9¢
13,%64,397.31
15,677 647 17

25,07, 884 .0

19,564 880,96

17, 409.953. 47

‘ﬁlm ‘.’m :

2
-$18_318,419.34

13.297,574. 38
16,747,056.0%
14.147.178.57
15,926,697.17
15 957 25¢.67
15.96:,008 78
17,961,904 o4
1€ 110 £4%.&”
17,437,821 "

© W& 2L, 08
ze !ﬁp. én? "nee

§ 197,772,504 12 $ 269,128,745 2
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CLEARING STATISTICS

MINFEAPOLIS AND HELENA BRANCH

Xumber and Amount of Items FEandled Turing 1923

Witkin Pistrict
Fumber
01°.r1n83 e o 0 s o 0 o o 3,689,394

Member & Non<demdber . . 21,746,566
Paid for U, S. Govt, . - 769.‘72

Amount

£1,729,322,732,70
1.230. 226. 9560 88
95,684 ,€08.26

T0$81 ® O ¢ o o O 26.205.432

Daily Average number of items handled:

$3,083,234,497 .86

Cther Districts

Fumber Amount
Paderal Roeserve Banks . 1,216,847 £328,929,651,. 387
Sent Pirect bty Member . 1,425,898 199,856,504,.13

Banks

2,642,740 £8268,566,155.50

1923 - 90.825- ¢ ¢« e ¢ 1922'*'83.280 e o o -1921 - 779956 s & o 1920 - 71.015

Twin City Clearings Randled through Federal Reserve Bank in 1923: $2,715,590,690.98

Highest rumber of itsms handled in one day 11/13 « 143,498

Highest averags number of items per perscn 11/18-

1,187

Minneaprolis only
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CLEARING STATISTICS

FEDERAL RESERVE BANK OF MINNEAPOLIS AND HELENA BRANCH

NUMBER AND AMOUNT OF ITEMS HANDLED DURING 1923

LTI T
WITHIN THE DISTRICY

~ Fumber Amount
Clearings 3,550, %54 $ 1,785,822, 76%.70
Member and Non-member 21,746,566 1,230,%26,958,88
Paid for U. 8. Government 769,472 . 93,684 ,808,.88
’ » » » » L4
OTHER DISTRICTS 7
Pederal Reserve Banks 1,216,847 $ 325,920,651.37
Sent Direct by member banks 1,426,898 199,636,504.13
» °

] 1 »
Daily average mmber of items handled, exelusive of duplications on assount o
items handled by both parent bank and branch:
19'0 ] L o ] L] . L] L] 71'015

1981 L . o o 2 * < "s 958
1982 ® s e O & ¢ o2 88 » 280
19” *® 0 & & = LI } 90 » 825

Twin City Clearings handled through Federal Reserve Bank in 1928 - §R,715,500,8090,.98
L2 2 2]

CLEARING STATISTICS

apoiLs
NUMBER AND AMO : DURING 1983

W oY
Twin City Banks — 8,871,149 $ 1,538,747,008,94
Meuber and Non.member — 20,147,219 1,115,694,291,00
Paid for U, 3, Govermment™ - ‘661,863 79,4%1,877.18
Helena Branch <« 11,468 1,199,888,01

OTHER DISTRICTS
Federal Raserve Banks — T,134,469 $ 286,321,408,86
Sent direct by member banks 1,425,898 199,638,504.13
» ] » » (]
Daily average number of items handled:

1980 e o - o & ¢ T e 719015

1081 . . - o . . . . 70,838

1m L ] » o o . . 0 78.311

1928 * 0 o 0 s C @& @ 88,383
Twin City Clearings handled through Federal Reserve Bank in 1928 - $2,715,590,890,98

Sehhg
CLEARING STATISTIOS
FUMBER AND AMOUNT OF ITEMS HANDLED DURING 1923

“WITHIN THE DISTRICY
Clearings 318,245 $ 190,575,683,76
Member and Non. member 1,509,347 114,632,666.79
Paid for U, S. Government 108,308 . 14,812,981.10

2 8!’,821 Moag
OTHER DISTRICTS ’

Federal Reserve Banks 88,378 $ 42.608,222.82

Daily Average number of items handled, 1928 . . . . . . . 6. 943

ook kg
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MONTH  CLEARINGS MRMBER & NON MEMBER OTHER RESERVE BAIKS , DIRECT TO BANKS IN TO HELEKA BRANCH TREASURER OF
QTHER RESERVE DISTS. . _BY US URIT TATES
1923 NO. Amount . . Amoant No. Amount No. Amoant O, Amount No. Amount
Jan. 269,665 $125,266,271.29 1,678,069 $88,820,328.89 93,096 $18,615,347.36 4,971  $4,673,267.04 920. $96,683.77 38,303 36,245,219.87
Peb. 248,141 98,652, 279.17 1,374,473 69,885,471.74 73, 2569 13,099,234.86 4,293  3,968,381.67  784. 80,427.76 33,441 5,032,666.32
Mar. 321,316 134,125,:07.83 1,753,912 95,499,031.75 86,149 17,497,689.76 5,623  6,080,683.85 901. 110,611.91 £3,592 6,264,209.43
Apr. 273,633 124,112,633.90 1,693,756 91,560,387.27 87,330  18,727,233.41 5,109  4,925,998.38 1085. ©2,673.31 68,566 6,553,402.28
May 282,772 130,086,596.08 1,722,438 93,614,304.09 76,841  16,6864,487.09 65,750  5,144,294.30 1034. 96,063.4C 62,323 6,802,296.65
Jan. 303,266 133,086,630.41 1,769,497 97,650,018.84 85,499 18,639,377.69 5,299 5,235,438.62  993. 86,399.92 62,992 6,236,691.99°
Jul. 276,607 123,607,694.72 1,617,682 93,041,051.13 91,760  18,728,087.08 65,462 5,212,817.94  847. 82,523.27 52,177 6,523,865.89
Aug. 265,941 120,409,076.06 1,612,173 89,187,733.92 86,764  19,260,060.70 5,449  5,269,144.91 845 101,289.49 47,281 6,567,266.88
Sep. 268,828 128,818,231.60 1,564,014 94,359,3684.31 83,942  19,374,092.55 5,134  5,017,356.564  873. 135,018.50 £9,464 7,535,516.57
Oot. 299,642 151,133,823.49 1,862,829 107,799,866.04 106,459 21,972,408.90 5,448 5,712,873.97 1083 108,744.00 80,881 8,347,977.75
Nov. 279,267 135,074,742.04 1,673,932 97,905,817.17 98,416  20,446,702.569 4,624  5,460,977.88 1,024 96,089.97 £8,963 7,097,791.42
Dec. 293,292 134,373,612.45 1,814,444 96,370,896.94 102, 9 19.564,182.88 4,892 65,061,368.68 1,079 113.£30.71 53,590 7,245,093.13
3,371,149 20,147, 21 1,072,416 62,064 11,468 ' 661,263

81,538,747, 098.94 $1,115,694,291.09 $224,668,904.87 £61,732,603.68 $1,199,856.01 $79,471,877.18
Monthly
Ave. ¥o.
Items

280,929 1,678,935 89,368 5,17 956 - £5,106
uonthly
Ave. Amounts
§ 128,228,924.91 $92,974,624.26 $18,715,742.07 $6,144,375.31 $99,988.00 £6, 622,656 .43
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Detailed Classification of Xumber and imount or Items Mled by uonths, during 1323
7ith Potals for 1921, 1922 and 1923

Items handled in actual numbers - amounts in thousands of DOllars

Jtems drawn on banks in own Distriot Items Drawr on Items forwarded
Located in F.R.Bank Located outside of F.R. Treasarer of to other P. R.
and Br. Cities Bank amd Br. Cities United 3tates Banks amd their 1923 1922
. 3ranches
». Amt. . Amt. Ko. aAmt. To. amt. 10« amt. 0. amt.
Jan. 297,631 $134,503 1,612,954 @ 98,882 49,616 § 3,082 104,800 {26,486 2,264,900 {268,983 1,830,700 213,832
Peb. 270,240 111,049 1,478,975 77,436 40,089 6,23% 82,844 19,886 1,872,148 214,576 1,588,713 178,618
war. 353,940 1£0,411 1,888,441 106,167 61,013 7,332 98,276 27,024 2,401,870 289,934 2,089,645 243,909
Apr. 300,172 139,930 1,827,267 100,673 77,178 7,827 98,479 26,586 2,303,096 274,715 1,971,099 214,535
wmy 309,423 146,060 1,860,719 102,993 71,196 7,795 89,016 27,865 2,330, 3t4 284,413 2.067,E73 228,044
Jane 330,221 148,430 1,898,068 107, 363 61,697 7,223 97,373 27,299 2,387,349 290,315 2,192,313 238,418
July 302,781 139,601 1,751,647 ‘102,324 60,778 7,468 106,029 27,163 2,220,236 276,566 2,023,483 537,008
Aog. 290,076 136,003 1,746,533 98,106 56,034 6,389 100,448 27,886 2,193,091 268,384 1,998,647 235,82
Sep. 201,909 143,807 1,706,988 103,266 69, 268 8,520 96,931 28,002 2,166, 094 283,696 2,130,878 264,197
Oct. 326,972 174,963 2,006,954 119,374 91,5677 9,423 118,842 32,124 2,644,346 335,74 2,468,464 313,279
yov. 304,900 162,877 1,813,396 108,611 68,511 8,082 109,615 30, 600 2,296,621 299,940 2,247,£93 287,241
Dgo. 321,229 151,693 1,954,637 106,244 62,516 8,633 114,994 28,433 2,463,376 296,003 2,468,193 280,968
Totals
3,689,394 21,746,566 769,472 1,216,847 27,422,279 28,067,271
§1,729,317 $1,230,219 $93,679 £$328,923 $3,382,138

19% L . e -0 L] [ L] [ ] ® * . L 4 L] . L] » L L] L] L] - L . * L] L ] * - - * > . * L] .
I’az L] [ ] L ] L] L * '. * * [ ] . L ] L ] [ . e . L ] L] L] L 4 L ] L L 4 [~] . * & - L * L] . L L ]

1 921 L] [ ] L] L] L [ ] * e L L] L] - L » L) * - L J * o L] e @ L ] . L] > L ] * [ [ ] * L ] - L3

(a) Bxolaalve of daplications on account of

C e e e e . 27,422,279 $3,382,128
® & & @ ® o 6 O 4 6 & &+ e o ¢ o € 25'%7.271 #--? 2
2 @ 6 & 0 ¢ e & o € 8 & 6 ° 4 s s g ® 25. 620, 876 $2. 940’ 624

items handled by both parent bank and branch.



COMPARATIVE VOLUME OF FIGURRS FOR TRANSIT DRPARTMENT

1923 ~ 1923
MINERAPOLIS QNLY
DAILY AVERAGE DAILY AVERAGE DAILY AVERAGR
NNMBER OF TRANSIT NUMBRR OF TRANSIT NONIEER OF RETURN
LRTTERS RBCRIVED IRTTERS SHNT ITENS EANDLED
1923 1923 1923 1923 1923 1932
January 1481 1528 5205 3001 1177 1149
February 1412 1398 3170 2999 1034 13
Narch U9 1282 as7 3048 1040 918
April U89 1364 3185 3002 11 978
By 1432 1148 Nse 2996 1074 989
June il 1188 3128 002 1283 1097
July 1456 1108 8135 3008 YY" 1098
Augnst 1354 1288 3097 3011 478 999
September 1388 1477 3089 3013 1911 1089
Ogtober 1419 56 3000 2960 2014 1230
November 1383 1569 2930 2983 2336 1398
December 1478 1740 2809 an 322 178
Average by
Months 1433 3388 089 3018 1533 1100
DAILY AVERAGR DAILY AVERAGE
ALL OMER ITHAES TRANSIT ITEMB
SENT SENT DIREC? BY
OUR NIMBER BANKS
1982 1923
January oo% 83,448 ATI? %
Fedruary 78,836 65,891 4783 740
March 85,442 63,924 4393 3880
April 86,179 78,764 4590 4087
=y 88,741 70,459 4463 3960
June 84,908 78,209 4445 4018
July 81,768 71,018 4746 4188
Augns ¢ 74,387 64,0876 4388 4127
September 2,644 75,288 4689 45068
Ostober 87,837 82,948 4882 4476
Kovember 88,073 85,816 3180 4874
December 90,812 90,633 5386 4828
Average by
Noaths ...08,382 13,366 4725 4179
DAILY AVERAGR DAILY AVRRAGR DAILY AVERAGR DAILY AVERAGH
OINRARING ITENS COCIRARING ITHMS 0U? OF POVN NISSORT BRIWARN
RETURKED NISIENY ITHNS MISSEN?T SECTIONS
2928 Afaz 1923 A922 1923 922 '
January b 37 4 ) 6l li'o' ‘%" lﬁ‘
Pebruary 3 21 40 as s as 61 18l
hr:: : :: 43 80 ] 03 57 i
Apr 29 3 57 ) 87 117
Ny 31 22 21 ‘N 38 20 a7 138
Jane 31 26 28 19 36 38 (] 124
July K 27 36 18 82 2 n ]
August 2 3 30 28 48 30 ] 62
September - 27 52 21 43 27 64 ”
Ostober 30 24 .14 I % 29 (1.3 &2
November 14 )] 46 26 ] 42 68 66
Decenber 43 2 Y 41 36 48 Bl .73 B2
Digitized for FF&!QW b’
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*Era CITY CUSUIllIQCI THROUGH ~EDSE&L HSLIEZITE IKi.1T

Oor :1il2XfirOiUulS, HIIrMESOSA, 1922 and 1923

1222

HIIASAPOLIS OELY

1££2

January §241.311,073c02 $175,1709376* 97
February 17e 302,719 60 143y726,885c63
liarch 232,692,313037 194,734,627 05
April 218,451,801069 172,706,329c72
ary 231*421*696 79 184,986,484374
June 233,9300242.23 200,803,714-81
July 216,316,631:51 195,660,423.41
August 211 218*063,35 200,535,039 57
September 218,416,445=70 218,336.245*52
0: tober 264605,057 49 248 209.900-12
Uovfcirber 237,476V317 51 227,530,420W01
December £32.948,5250kb4 237,179,069a30
Totals $2,725,590,890.98 $2Vv404,629 515 05
Average
Monthly 4226.299.240 92 - $200.365,793,07
£E—£is.

January $257,697 c44 8§20S,621.92
February 226,300 84 178,520 13
Maroh 486,384c93 130W256-39
April 378,119.87 138 s529 82
May 384:420.37 137.864c86
June 431,331 33 156 113c03
July 472,590064 105.800 39
AUgUS t 326,612c75 175.079 72
September 243,806.39 209,596¢08
October 387,360-54 234,919 061
IToweir/foer 435.650c.P7 278,284.70
December 423,505084 35E;527c53
Average
Monthly $371,6.65"86 $204.101.92

Average items per person Average number of employeea

handled dallr

1923 lags M . im VIA
January 579 561 439 127 126 183
February 603 566 435 129 127 104
ISarch 734 627 495 127 126 179
A’ril 756 651 447 120 127 174
May ~3 671 495 113 127 154
June 770 749 553 120 124 160
July 750 701 544 lie 124 157
august 639 650 516 118 123 149
September 735 627 577 121 120 144
Cotob”r 78&7 756 £79 123 122 137
November 740 739 639 125 125 133
Decanter 732 781 557 128
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Hon=Cash ;;gms{

The inorease of 13 000 in total of ccllsctist ‘tems handled over 1922
1s @8 t0 the fact that we received 199,309 City items as compared to 166 335
ln 1922, the largest numder handled in any month beixng 25 208 in Ootober 1923
Country collections fell off 20 000 from 1922 und weve 29 000 less than in 1921-
The cause may be traced to the direct handliug of their own country items by
the Flirst Haltianal 3unk, St .oaul from December 1952 to June 1923  Sinee that
time the volume has grown aund 1924 should see an inorease Ilu both City and
Country items

This Department is operating ou .2 uvsrage monihly rsduction o pay-
roll of 2386.44. TThils more items were hndlad iv total than during 1922 the
increase came Iln the oclass of ltems most susy to hurdle. The degree of effiglency
reached on this woric is satisfactory.

out of & total volume ol $135.836,577 11 the amount retwrned uncollected
was $3 556,600 nade up of 17,921 lterr In 1922 we returned unpaid 10 697 col-
lections amounting to $3,986.332

A statement giving comparison of itena handled, number of employees and
pag- ~oll by months is given delou:

CQUPARAT IVE STATEMENT “HOWLNG KWMEER OF

COLLECT IONS TANDLED, RNUMBER OF RMrLOYEES
ARD ~AY RQLL BY MOINHS, MIUIEALOLIS ONLY

Number of Humber of Employees alarie
Ceol ons ed
1923 1922 1923 1928 1923 1922
Jipuary 26,020 21,049 1 20% $ 1.633.36 $ 2,149.50
February 19.009 16,786 1 20 1.660.28 2,073 66
March 24,427 20,780 18 19% 1,752.82 1,999 66
April 21,976 '18.884 18 20 1,799.93 2.025.68
May 21 688 21.374 16 20 1,647.52 2.025 68
June 20,900 23,150 18% 21 1,605 02 2.067.28
July 22,775 21,033 19 20 1,957.70 2.034 02
Angust 23,973 24,238 1 20 1 767 27 2.034 0z
September 30421 31.298 16; 164 1. 622 52 1,943.94
October 39 121 39.858 17 18 1-639 .52 1,845 04
Lovember 35.352 34 619 18 19% 1.763-15 1,995 70
Decenber 31.2765 30.506 1% ;1% 1.7190 1,803.23
316,937 303,575 207% 224% $20.660 99 323,998 19
donthly
Average 26,441 25 298 17 ¢ 19 5 1.713 41 1.999-85
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Number of Kumber of Rumber of ‘
Collection Items Handled Collection Items Hanilesd Collection Itoms Handled
by Mimmeapolis 1923 by Helena Branch 1923 by Mimmearolis and Helena Sranck 1923
)44 4 COURIRX (244 4 COUNTRY (1494 COURTRY
Jamaary 18025 7995 371 2262 18396 10257 28,653
Prbdruary 12691 6318 235 1222 12926 7540 20,466
March 16622 7905 129 1478 16651 9383 26,034
April 14532 7444 156 1376 14687 8820 23,607
Nay 13712 7976 136 1316 13848 9292 23,140
June 12970 7930 140 1240 13110 9170 22,280
July 12062 10713 229 1956 12291 12669 24,960
August 14776 9197 109 1349 14885 10546 256,431
Septembey 20489 9932 110 1403 205699 11335 81,934
October 25208 13903 188 2528 256396 16431 41,6827
Kovember 21110 14242 250 3002 21360 17244 38,6804
December 17812 13463 221 2988 18083 16448 34,461
Total 199909 117018 2273 22117 202182 139135 341,317
COLLECTION OPERATIQNS 1923-1922.
Nigneavolis Holopa ) '
Items Received 316,927 24,390 341,317 327,486
Items Returned Unpaid 10,921 3,069 13,990 15,244
Items Collected 306,008 21,339 327,345 313,716
Amount Collected $131,611,977 $8,440,0887 $140,082,864 $132,740,328
VALUE OF ITEMS RECEIVEN~--(NMINNEAPOLIS ONLY)
1923 1922

City ¢« . « $65,416,785.10 $69,517,486.78

Country. . ~70,421,791,9) 69,626,385, 62

Total $135,838,877. $129,143,022.385
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Jammary 10025 9692 68559 7995 1137 14?7 26020 21049 21006
Pebruary 12691 8207 6096 6518 479 10270 19008 16788 18366
Naroh 16522 9899 7608 7908 11161 13810 U427 20700 19918
April 14832 8660 6546 744 10018 12920 21976 16604 19478

Ny 11z 9976 8086 976 11398 11008 31888 234 1999
June 12970 10818 9376 7990 1637 1316 20900 33180 22692
July 12062 9069 6481 WOTIZ 11964 1m107 22776 21033 16889

August U776 12139 1068 9197 1099 11%3 83978 U2 29N
September 30489 19228 14022 9922 12070 10722 350421 51196 M4
Ostoder 35208 83012 17744 13908 148486 12123 11 39658 29647
November 21110 20868 11940 14242 14081 12894 35358 34619 24234
Decenmber 17612 22364 11308 135483 S22 U] 81275 30506  3B626

T07AL 199909 166335 118391 117018 137240 148951 316927 303876 264342

Jamary m 118 2262 1935 2633 2058

Pabruary 285 89 89 1227 1109 644 1487 1198 703
¥arch 129 118 64 1478 1837 841 1607 1986 908
apedl 156 137 88 A 1578. 986 1632 1718 1022
Uay 136 1085 o' 1518 1476 1198 A2 1880 1282
June 140 108 91 1240 1379 1428 1380 1484 1516
July 229 171 ii8 1468 1908 1308 2188 20738 1420
Lugust 109 152 78 X A0 1225 1899 1486 13 1778
Septemter 110 156 % LU <) 1262 2090 1613 1408 2182
Ogtober 138 182 Y 328 273 2080 2716 2958 2136
Noveunver 250 25G, 82 02 2981 2009 3262 323 2091
Decomber 221 25¢ 86 L35 2625 R Fo 3206 2884 2028
TOTLL 2273 1842 a9 A5 22689 15 .98 24390 23911 17847
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TRMSIER IECARTRID,

outgoing wire vransfers show a ateudi increase in
mmber sinoe 1920 although the amount tvuneferred is less than
in 1920 and 1922 but exoeeds thet of 1921, Imoming wransfers
inora.sed from 7543 in 1920 to 14.667 in 1923 and the inorease
over 1922 is 1501,

JIRE TRAISEERS HANNIER
Mteoing Imgoning
1920 sssv' §550,429,000 T 7543 $613.869.000
1921 9249 396,876,000 10395 861..463. 000
1922 9850 550 ;036,000 13166 1,002,888.000
1923 10062 546,135S.000 14667 1,079,866 000

In 1921 this work. was handled by three employees being
inoreased to fowr in 1922, In 1923 s messenger was added making
five employees at the present time.

Early in 1923 all outgoing and incoming wires were
routed through this department, where the inoaeing wiresare de=
coded and sutgoing wires oodeds Mail traunsfers are also handled
in this Department including payments to Redemption Account by
National Baulke.,

The persommel 0f the department has remained the same
with one exteption for two years which has emabled them to handle
the increased volume without undue inorease in hours woriked. The
greater volume of work handled is perhaps the best example of in-
oreused efficlemsy in the dbaulk.

e are comtimally emphasizing the m?orwmo of cutting
down unnecessury wire expense and while givtne‘ service free to.
member borks. do not propose to have this service cover mutters
vhich sould as readily be handled by mail, Were it not for the
strainsd couditioms in our distriot. our telegraph ~¥pense muid
show a raterial redustion. Under the present methol o2 handliug the

seess ove held us low as possitle

Federal Reserve Bank of St. Louis
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January
Pebruary
¥aroh
April
Way

June

Jaly
Aungust
Septeader
October
Rovembex
Degemde

TOLAL
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1479 3 106.19%,181.04 1,027
1,187 81,380 021.21 7oL
.1,587 110,5%0.838.41 909
1,512 86,482.0068.41 880
1,467 91,178 090,92 290
1,608 95,993 142,95 1 002
1.586 90,863 _.764.66 1.051
1 501 91,713.762.12 1,007
1,636 8392859696.65 982
1,94 116,899 .567.54 1,120
1,111 maummma llm

) , 4
90 ll o875

mmmwﬂa

SBOUIT

68.836,455.54
29,115,320, 26
54,096 441 .

38,105,3689.40 .

44,886.110.57
49.171,632,92
48,498,965.7"
43.173,656 .63
£0,508,394.57
55,166,197,39
48,140 735,36

$57€ 43446769

SRGUNG Qurgo i

1169 % 98,918.094.77 866 $ 66_397.987.00

939 76,065,864 .00 664 37.042.294.00
1228 - 102.996. 541.4¢ 749 51 533,189,00.
1186 79,409,217.90 721 35,594 692 .00
1159 85,174,530.87 823 42,420 ,351.00
1283 90.208,724.46 839 46:096. 706 .00
1248 83,378,597.04 878 48 008 _.707.00
1191 85,482 ,866..6 859 40. 685 387.00
1187 80.283.948.78 831 38.266.701.00
1399 106,171.639.96 97 52.012.076 00
1300 95.854 ,783- 97 975 45.495 248 .00

14,687 079 888 473-39 10,062 3646 .132 658

$ 7.278,086..27
5:,« 814_ 557 921
79”534”: 12
7.072.,840.51
6.003.860:09
5,764 418: 49
7.475_167 .62
6.231-194 €6
8.002 747 99
10,728,027 58
7:992 792 43
9 938 "40 39

$69.295 029 51
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AIBLLIG QURASTHEID.

In ths 1922 report the Cuniroller oalled attention to
the faflure of the Audit Department to rewch the efficlency dew
sired due to shortage of oompetent people; ths necessity of alloww
ing members of the department to do relief work oxn operating posts
and the fuct that during December 1922 the entire department had
been ussigned to help get out of the War Savinge congestion,

Puring Jamary and Pebruary the same condition prevailed
the entire department being engaged in checking up and straighten-
ing out the differences arising from the redemptions of War Sav-
ings Stamps and Vietory Notes.

There was no oscaping this work and the daxk is fortunate
in having things cleun up as well as they did. The Federal Reserve
Ezaniners as a consequenge, found much to take exception to in
their March examination,

As the ochief trouble caused the Auditing Department was
in the incompetent hundling of checks covering redemptions and the
registers a study was made of the condition which resulted in
a greatly improved methods All Piscal Agency Cashier’s Checks are
now written on the Ellis Adding Typewriter and on forms which allow
the writing of the check, the register wund the Auditor®s copy in
the same operation. The adding machine arrangement aocumlates
the figuras so that at the closs of business sach day the total of
checks issued is obtained without delay, and we have &n antomatio
proof both as to writing and as to amount., The cheoks are drawn 1in
such a mamer that the particulurs of payment may be entered on the
fuge and window exvelopes are used for forwardinge The foregoing
method requires a minimum of checking amd is a very material time

S8AY0Y e

|
[EEN
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In Deceamber 1522 there were fowr ueon &ni foir women
on andit worke Three other senicr men were dividing their time
between Accounting and iuditinge

Ia December 1923 eleven mon ani {we women comprised the
Audit Department with the vault Custodian operating under the
supervision of the Controller. Thres new men were added and
others were relieved of their accounting duties.

Additionsl dutles undertakan in the department during
1923 include the decoding of all wires trausfsiring funds to or
from the Federal Reserve Bank of Mimmeapolis. checking of the
entries and procuring officially signed gounfirmmtions of tele=
phone and telegraph requests for transfers cf funds. This work
takes practically the entire time of one employee.

A1l functions are being audited monthl; with exception
of some of the larger functions such as Transit and Discount which
are audited once in two monthse A daily check is maintained on
inooming and outgoing shipments of currency. coupcns and securities
In July a daily exumination of discounts was started for technicali=
ties. This has served to reduce to a minimum the teohnicalities
which the Federal Reserve Examiners were able to flnd as well as
being of service to thes Discount Department:

The time of two me@bers of the department 1s reguired
to audi; War Flnance matiers. Outstanding War Finunce collections
were truced twice during the ysar and each month the notes are
listed and verifled against the Control Accounts.

Two examinctions were made of the branch during 1223; in
Fehruary and September:

The efficlenoy of the Auditing Department has been
venefitted by the chunges in personnel and by the ~loser supervision
of ths work made possidble throagh relleving senior men of thelr uc -

rounting dutiss,

&
I
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The stundards worled out for the Audlsting Department
mentioned in the last report, huve had a bemeficiul effect on the
morales By placing the requirements for esch grade in the hands
of the members of the department; each one is acquainted with the
minimua requirsuents for advancement.

The constant emphasis laid on avoiding controversies
with other employees hus resulted as forseen in lessened fristion
with the operating departments.

Written reports are made on all audits to the Controller
After approval of the report. a oopy is given to the officer in

charge and the originnl sent t{0 the Executive Committee.
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The Federwl Reserve Board appointed in 1921 a
Committee on Boonomy and Efficiency- which Committee consists of
one representative from each bank and two members of the Federal
Reserve Board. Euch Federul Reserve Bunk also has a local come
mitteeo

During April, 1923, representi.tives of the losal pro=
cedure committees met in group comferemnces 0alled by the Federal
Reserve Boarde EREach group consisted of four banks and an attempt
was made to bring together in eash group the bauks having condi=
tions or operations more nearly alikee. For instance. there were
several ohanges. in th.e group we met with to discuss the Currency
functiona from that to discuss the Accounting funotions. Mr. Moore
represented this bank at the Gonference on Curremoy ami Goin,

Mr, Geery on Loans; Discounts and Investments, Mr, Warren on Transit
and Collections and Mr- Dunlop on Accounting,

These meetings discussed and compared the methods in
use in each bunk of the group «nd a report .was prepared by each
group chairman swmarizing in comparative form the volume handled,
number of emplaoyees. cost ind methods in use in the various banks,
In May the group Chairman met with the Federal Reserve Board
Committee for study and discussion of the results of the swrveye

Written reports and specific recommendations were made
for the elimination of certain phuses of the work and changes in
procedure of hanmdling of the various functions. These suggestions
were specific and not generals

Certain ohanges were made in the Fumotionsl Expense
Report by elimination and simplification of the reporte In a few
instances certain additional figures were requested as giving a

better idea of the volume handled in comparison with expense inocurred.

(B
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Tn this bunk as a result of the recommendutions of the
Committee. the Reserve Division wus combined with the Member Books:
resulting in a saving of one employee on the worke

Certuin Transfers of Funds handled heretofore by the
Government Deposit Division are now hundled by the Transfer Depart=
ment. The Daily Transcript of the Treusurer’s Account is now
written by the Federul Reserve Bookkeeper. These two changes re~
sulted in the releasing of one employee from the Govermment Deposit
work without increase of employees in other-departments.

In FPebruary the handling of the Expense segregation was
separated from the Gemeral Ledger. To this was added the oompilaw
tion of the Functional Expense Report for the Federul Reserve Boards
This chunge enabled one man to be releused for audit work and
centraligzed the handling of expenses in one pluce: At the same
time a changs in handling the payment of vills was made. Where
formerly officers and department heuds approved for payment all
bills for their depurtments, now the outside requisition is attache
ed t0 the bill bearing the approval of the department head. officer
in charge. and the Controller. The new method eliminated duplica:-
tion of work and allowed the Purchasing Agent more time for other work.

Beglmming January 1, 1524. the payment of all bills
will bte taken over by the expemditures division. This is in accoxd
with the procedure in other Federal Reserve Banks and should re~
sult in a saving to the bank All deliveries mist be accompanied
by bills and these bills will be checked dally as to price. ex-
tentiona, etc, which will lessen the first of {he mouth work when
vouchers are hurried throughs Severul errors found in bills after
payment during December and failure to pay bills in time to secure

the cash discounts, were contributing factors to the decision to

make the change.

e
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The Comparative Puncticnal Expense Report of all
Federal Reserve Banks issued monthly in: 1922 was mede a gquarterly
report in 1923, Study of our expenses in comnection with those of
other Fedsral Reserve Banks has proven of some value., This however,
kas not been pf as great valus as month to mohth comparison ef costs
of derartments withim our own bank.

Enowledge that waste of supplies and failure to transfer
unnecessary help will result in a higher unit cost has kad a sslutary
effect on department headz, Considerabdle difficulty has deen ex-
rerienced however, in getting our people to reslize the importance
of the functional expsnse rerorts. Co-operation and ccuformity to
the nacessary regulations to enadle us to get accurate figures, has
been difficult to secure althouph this condition improved during
the latter part of the year

Wkile it 1s easy to arrange a good comparstive skowing
by cranging the allocation of some expense items and by losding wup
Overhead, the Chairman of our Local Committee has endeavored to
dbring adout strict adkerence to the Marmal. ¥hen differences of
orinion have develored, the matter has been referred to the Secrestary
of tha PFederal Reserve Board's Committee and in no single instance
has ho disagreed with the lccal Chairman.

Fach employee on mixed work is requested to allocate
his time on & form provided. At the end of the month this time
o.b.oot is approved by the department head and the officer iz charge,
Theoretically, this should give us an accurste distridtution of time
spent, but in practice it has often been found that ir order to
nske & favorable showing, 'time has deen charged to other units.

It is hoped tkat during 1924 we will be adle to remedy
these conditions. MXinneapolis ranks among the leaders in low
costs and efficiercy generally, but there are a rumber of weak srots

which it 1s hoped to correct.

e
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At the close of 1923 we had 427 persons on the balk payroll
at Mimeapolis and Helems with 72 persons working under ou. swupervision
but paid by the Treasury Department. Ome yeur ago we had 1l less people
on our work and 30 more performing duties for the Tressury Degartment. We
have reduced the mumber performing Fiscal Agency work at owr expense from
31 to 18 but on other bank work we have employed 24 additional people, the
primipal ohange caming in additions to persounel of Closed Bauk Department

The material difference ia murdber employed on Treusury work was
due to sudden expansion required one year ago on Wur Savings Redemptions.

This year the amount of rodonptiqns is negllgiblo»‘ Quite a nmbder of trans-~
fers have been made betwsen the bank‘ng departments and the Yar Pinence .

Department ;places being found in the latter department for same employees we
might otheruise have been unable to retain. Part of our difficulty has been
& surplus of senior olerks but with the demand for meh to be used as repre-

sentatives at Closed Banks, we have deen adle to pluce these men temporarily
at leasto

Turaover of employees was heuvy for the year; 171 parsons enter—
ing our service with 183 deductions. These changee include the turnover of
96 persons on transit work and also the temporary help rejuired on Piscal
Agency redemptions. The turnover for 1924 should not be heavy in comparison
with former yeurs for the reason thut ths spirit of unrest seems to bde dying
dows and we have Md a munber of employees, who left to talke apparently more
attractive positions. apply to be reinstuted. This condition relates mors
to the transit work and has hud some besring on the inorensed efficiemcy in
that department.

In the report for 1922 w.s iunsluded a table showing the salaries in-
volved in abserces by depariments for the first eleven months, This tabula~
tion by departments showed a total of $13 837.73 of which $2,270.41 was fc.
persons on the reimbursable pay roll muking the net cost to the bauk $11 867.32
for the eleven wmoaths.

For this year we have shown in the tcble following. the losses by
dejartnsuts £or the oz iod Decembar 1422 to Huvemhsr 1320, inslusive empl - 163
i reQistu the the Llotks walarotad oo feowemoant wxies TRl be
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noted that for the twelve month period ths salar‘es imvolved in ab
sences of women were 32100 in excess of those for men although the
women make up less than 40% of the total exployess

A report is prepared euch year for the use of the Semior
officers covering all employees s to 'd:.ss} abrant. times late, hours
worksd ayl percenmtage ol huurs wavXed i3 thg standurd. The stindurd

howrs ure £lght waeh weok duy and iy lLours Satuwrdals

Deo. 1:~ 1 ke = Dec. ll’ 1923,

Agent's # 109.65 & 891.33
Bank Gemeva! 3i%.14 682.61
Bond and 0. I 463.54 547.43
Bookkeeping %67.46
Cwrrency and Goin 317.83 1_6800.,04
Collateral £34.87 28.76
Collection 20468 280,20
Controller-s and Audit 302 .16 1068.31
Discount 177.32 197.
Credit - 24,82 281,49
General Books 170,12
Gensral FPiles 21.46 289.13
Govermment Deposits 7.7 54.90
Guards 319.34
Mesasoxgers 144 65
Ml tigraph 81.92
Private Wire 9112
rurchasing 403 94
Reglistered Mail 40 18
Reserves 717
Stenographic 1.318:25
‘Bwyitchboard 397 83
4 reusfad 33.95 . 3038
Transi ) 922.28 63129
Var Finavce 280 .21 699. 80
™Il 197.14
$ 6-031,96 $ 6,169:12

Saiary woes

Dec. ) 1922 - Deec. 1 1923 & 6.03" 98 $ 616912
Annual Selary 3 of Dee. 1 1923 307 798 00 166 678.00
raraent of Leud to Salary 2 9% &9
Sumber on Pay XHold Deo. 1. 1923 24F 145
Above figures ‘nciude only thosa o~ whom att: .. :e renords ara kept.
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CQETHLY MASIS OF SATARINS PAID 5T 5AIX

Decamber 31, 1923 Decemder 31- 1322

Dunber Amount = Fasber _____ Amsount
Officery;
» Rank 9 35.267 ,02 6.80 “9‘”056
Agontie 5 3,066,60 ] 3,025,02
Depsrtment:
Accounting 3 541,40 1.80 279,18
Addressogrash 1 930,00 1l 90,00
Agent’'s 12 1,949 42 12 1,906.68
Avdit anld Sontrol 1 1,741.84 6,50 820,086
Zookkaaping and Reserves 13,23 1,516.06 16,50 2,048,209
fer.trsl Filas 8,50 611.70 8 548.61
Clozed Banks:
Slarks and collectors on
permanant payroll 13,90 2,390.99 8 946,67
Collsctors - Zxztra Help 2,615.6¢ 1,087,850
Zolleection 17,80 1,711,90 17,80 1,803,03
Credit 4 451,70 -8 689,36
furroney and Coupon 25,30 2.748,48 27,80 3,068,088
Dieconnt 11 19583030 12 13‘17.“
‘Government Deposits 2 191,66 3 388,36
Suards 17 1,761.80 14 1,438.38
T 1 6,70 317,42 85 230.34
Personnel 2 280010 2,860 529.18
nrivate Wire 2 278.00 2 275,00
Parchasing 3 418,70 2 283.54
Registered 4ail 2 246970 2 246,68
Stenographic 20,57 2,033,21 19,80 1,963.32
Switchboard 2 216,70 2 216,68
Transit 127,20 10.581.08 126 10,962,684
Welfars and Cafeteria 4 385,18 3 280,00
Wire Transfers 5 568,70 4 466,688
Piscal Agency 13,80 1,509.08 21 2,290,02
411 Other 7 991,7d 3 429.19
Extrs Help 210,37 490,88
fotal ®aid by Bank $549.80 $46,189.27 338 $42,499,02
Reiabursable Sslaries
Certificates of Indentednoss 8.50 1,121,72 12,50 1,611,70
dollateral 1.40 175,00 3 421,69
Treasury Savings Systenm 2.%50 796,28 2,50 796,34
War Savings Redezptions 1918
0fficers -—— ~o- 80 200,00
Employees 1 99,00 14 1,434.53
Var Savings Redemptlons,1919 9,10 891,76
Yar ¥inance Corporation:
ofeicers 1 583,40 1 300,00
Employses 48 4,51878 $0.80 B.268,10
Total Reimbursadle 69,50 $8,174.91 7] 0,232,658

In connection with adove figures please note that im order to show the exast
mabar of psrsons undsr reimbursadle payroll. we have elininated the following fro-

ths departments of the dank:

1922
Auditors on Flscal Agency work 3 $416-70 (3 ‘380158
Guards on Flseal Agency work b3 100,00 1,80 184,17
Stenographers on Fiscal Agency
TOrk 5280 628,40 4 435,00
10,50 21,145.10 11,850 $1,380.88
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STRIO C D%

During 1923 the Central Stenographic Department func-
tioned primarily on the same principles as it had since its organi-
zation. The rotating of the senior stenographers as department heads,
which comnenced about the first of the year, has worked out advantage-
ously both to the bank and to the Departments The contimuation of
this practice will give the senior stenographers a broader view of
the operstions within the department anc its relation to the other
departments which it serves, which should ultimately bring about mors
effective serviceo

About Juns 1 the Kultigraph and Ditto Departmants, which
nad operated independently of the Stenographic Department, were con-
solidated undar the direct supervision of ths Stenograpnic Department
Head and this enabled the Stenographic Department to give better service,
in that a great deal of ths work sent to the Stenographic Department
could be reassigned elther to the Ditto or to the !fultigraph Demrtments.
In this connection, with a view to d=termining which operation would be
most economical, the photostatic process of copying was employed. A completas
record of all forms which could have been photograpned but which were
typed in the Department was kept and disclosed that we could type coples
in the Stenographic Department, provided thare was sufficient tine, at
approximately l2-cents per copy. This, however, does not hold true in
cases of large forms composed of a block of figures =-- there is consid-
erable saving in having such forms photographed.

The Steunographic Department illustrated most effectively,
during the vacation period of 1923, the fruits of one of its primary fea-
tures of organitation and that was the rotating.of ths stenographers on
the various kinds of work. Three senior stenographers resigned during
the vacation period, when at least three members of the Department were
continuoualy';way. and due only to the familiarity of the reﬁaining mem=
bers of the Department with ail classes of work in ths uank, was efficient
service rendered, without the necessity of employing acditional help to

tide over thie period.
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CAFRRERIn

During 1923 an average of 230 employees mude use of our
lunch room daily This number 1s more than one-half the total staff.
About 50 perscns tring their owu lunches but all employees are furnished
milk and cuffee free of charge Facilitles are not adequate as dbut I5
persons may be seated at once Lo improvemant will be possible how-
ever untll we occupy our new dbuilding.

The lunch arrangements mest with approvual and the service
has been broadened gradually: Eavly in the year it was owr prastice to
buy our sandwiches: Ou lMay 29 wa begun making part of our sandwiches
and on Hovenber 27 instilled & breud cutter wnd now muke all the sund=-
wiches, approximately fifteen to eizhteen dozen daily With the arrivul
of cold weather omne hot dlsh is served or un occasional salad substituted:

BErmployees ure encouragod to watch their weight; & scale being
provided unl when Yelow normal each person Is permitted to drink milk
between meals The Welfare Secretary advises that many excellent re-
sults have bean obtained.

411 foo¢ for which payment is required is furnished at prac-
tically cost. Bank asswnes all other costs which includes reni; service,
milk, coffes, otc. As indicated by the followlng figures the net ex~
pense to the bunk for 1923 was $5,662.20. Of this amount $360.13 was
Incurred in furnishing meals to employees on Sundays during the congestion
due to the War Savings Redemptions.

In the new building quarters ample space will be available for

seating ani serving.

CQUTS OF QcFRATION FOR 1923
Salaries = Waltresses 3 1,476.86
Faper plates, napkins, spoons,etc. 940,72
Glassware, chipa. etc. 176,89
Rext 708400
Cost of Food 9,217.23
Hiscellansous expense D249
notal 12,572.19
Receipts from employ=as 6,909,99
Het cost of Baunk 5,662,20
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YALFAEE DCPARTMENT

The number of eervises rendered by the Welfare Secre-
tary during 1923 were not nearly as great as in 1922. A reduction
of over 1000 in requeate for office attention is noted for the year.
It 1s evident that the additional attention required in lurch room
matters prevents the Welfare Secretary and her Assistant from devot-
ing 8l) the time they would iike to their regular duties. Outside
calls were greater in mmbder than during 1922. Thase calls take con-
siderable time snd when possible we use the bank automobdile or that
of one Of the employees.

While services requiring attention at the bank decreased
we had more cases 0f & serious nature reguiring eatended leave than
for any previous year.

Total mumber services at office 2,710
Totsl outside oalls 116

During the past three years we lost the following em=~

ployees through death or permanent disadility.

Moine Depertuent Apount Date of
Death
Wallace, Roy Gov't. Bond $1500. Augast 10, 1921,
Ryen, John E. Guard 15000 March 21, 1922,
Nestor, ¥m.B. Gov't. Bond 1400, February 26, 1923.
(1pM)
Johnson, Wallace Transit 540, April 10, 1919.
MacKensie, Floyd Booxkeeping T20. Insurance Paid
Account Permanent
Disability
Olseen, Ina H. Currency 1100, Insurance Paid
Acceunt Permsnent
Dissbility
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NEW BULIDING

During the past year satisfactory progress has been
made on the new building. The two wpper floors will probably be
ready for ocowpanoy within the next 60 to 90 days- The ground-floor
and those below are rapldly approaching completion and with the re-
nent letting of the contract for the finishing of the first floor
we are Justified in antioclpating completion during the late swumer
or early fall.

The letting of our vault contract was materislly delayed
through the necessity and advisabllity of & very careful investige~
tion of the relative merits of the various types of wall-reinforcing
as we found little or no agreement among the experts as to the best
available method. Our final selection will provide a vault which
will in &ll respects prove more than adequate to our preseant needs
and we believe, give us &all required protection due to the intrinsic
strength of the wall-reinforcing in conjunction with the underlying
beasic principles of defense incorporated in owr building design.

The accepted design for the finisgh of the main banking
room i3 one of high dignity, coupled with & simplicity of design
which will make for & most attractive room: The walls, lobbles,
floors and partitions to counter height, will be of Italien marbdls,
with a bronze screen extending the entire width of the building,
separating the Public Lobby from the fork section- This .plan ghould
prove satisfactory from both the practiocal and srtistic standpoints
for in this combination we have serviceability as well as refined
artistry. The Reception Room and exeoutive offices will be finished
in imerigan walnut with a weinscott ing chalr-back high, with floors
of teakwood. Overhead lighting will glve a most satisfastory effect
to the subdwed slegance of these rooms.

iig are all saticipating with much impatlence, the privilege
of performing our dally t:sks under so pleassnt sn environment as

will be found in the completed structure.
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COST TO DATR ATD ESPIMATED TO COMPLETIQN OF NEV BULLDING

QUA NG 31, 1923,
TOTAL ESTIMATED 0087
—__ NEW BULIDING QPERATIONS 70 DATR 70 QMMPIATR
S ,
1- Original cost of land, inoluding build-
ingl.ifmy € e 6 8 4 0 0 8 s 0 8 s e s e e W 600.000.00
2o Incldental expenditures connected with
PUrchBB8e . o o « o s s ¢ ¢ ¢ o & 5 o ¢ o o o 2.‘68.66
3. Coat of wrecking 0ld dPulldings « ¢ « o ¢ « o ¢ o o 0
4., Total (1, 2 and 3) @ 6 ¢ 6 o o 6 0 6 s s s @ s a8 602.468066
S5« Less prooeeds from eale of salvaged material . . 112948.00
6, Cost of building BIt® ¢ ¢ ¢ 6 ¢ 6 6 0 s e e o » M
HNew Bujlding
7. Prﬁlimim mendltms ® o o o 5 8 0 a s ¢ o 0 5.0000‘5
8. OCost of oqQustruction:
(a) Building, exclusive of veults end
fixed M’»mry ad Oqulmnt LI Y T B 1.086|813.7'
() Yault construstion, inoluding aany
additional strusture or foundation
mode necessary by vault « o « « » o o o 89,099,00
(o) Vault equipment, including doors,
lining, and all interior equipment . . .0
() Fixed machinery and equipment « « ¢ . o . 322,121.42
9., ¥iscellameous duilding construotion ex-
penses lnourred by Federal Reserve Bank . o o
10. Pees and expenses: (&) Architeocts o ¢« ¢ .o ¢« ¢ o o 165,544,237
(b) Engineora e &6 ¢ o 8 o o o o 5.“0:66
T&!Q! ® & © o & * a 8 @ 6 ® o o © 9 6 © & o o o O 19’960o00
’unt'moe-aoocoo--.-oo--ooo-______z_.l%_gﬁ
11. co’tOfNWBmlding-oooooon‘n a-o.w
12. Cost of building and building site (6 & 11) BaB842102:14
13. Charge-offs $o Current Net Earnings:
(‘, Dopmci.tion 8llowanceB « « ¢ ¢ ¢« ¢ s o o 150.189031
(b)T‘x"ooooooooooooooncoo 19.9500&
(0) MBIntenance « « o« o o o & o o o o s o o o ___ 2,101093
(d) Total * [ ] [ ] ® [ ] [ ] L L] L] L ] L 3 L ] L] . [ £ ] L ] [ ] W
14. Book value of property (12 & 134) « o 4 « ¢ ¢ o o § 49010
156, Reserves against depreciation (as shown on Form 34): '
(.) MM t0o ocurrent net earninGl 0O » 8 ® & 0 6 ¢ o 0 0 o & @ %100.000000
(b)m’gﬁdto‘uper‘-ﬂurplm © & 8 8 6 4 0 0 6 8 s 0 0 0 s s s g
(O)Total.‘.....\.......... s s .oo.oow
16 Floor spaces

(a) Ocoupled by Federzl Reserve Bank
‘b, R‘m’d ® & ¢ & & 2 o ¢ o o o o o
(0) mom!“ ® 6 6 o @ o o 0 o o o

(4} Total floor area in new building

. * Y L

* Moasurements taken from wall to wall without
elevators, tollets, ets. and including besements, boiler
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HELEFA BRANCH

The report of the Branch Auditor covering 1923 opera-
ticns is offered separately. Ais no written comment accompanies this
report, we draw attention dbriefly to some of the more important changes
from one year ago.

There has been a decresse of five psrsons in the branch
staff during the year, four being deductlons on bank pay-roll and one
from the Var Finance pay-roll, One parson was taken off audit expense
on account of & clearer division of the auditing and acecuntizg work.
Two persons less were required on transit work lsrgely due to part of
the volume being transferred to Minnearolis., The examination work
formerly done by an examiner om Helena pay-roll is now handled through
¥innespolis.

We are showing elssvwhere in tkhis report the heavy increase
in expense due to clcsed bank situation. The dranch persomnel and pey-
roll would show a large increase if the employees needsd to handle our
affairs in comnection with Closed Montana bdanks were added to dranch
employees.

Farnings of $264,091.31 fell $167,000 below the total
earned in 1922, Since tke opening of the branch our ret earnings at
Helena have amounted to $911,546.40.

Current expenses of the branch were $141,501.39 wrick is
approximately $18,000 less than in 1922, Better orgsnization and s
material reducticm in sxpenditures for supplies enter into the reduced
costs.

Discount operations were on a much smaller scala during
1923, 4815 less plieces of parer bveing discounted and the amount was
approximately £10,000,000 less than in 1922, The amount .of psper held
under discount on December 31, 1923 was slightly over one-half the amount
carried on the same date in 1922, but livestoek paper increased £900,000

during the year. The transferring of ell failed bank paper to Minneapolis

Federal Reserve Bank of St. Louis
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immediately after the closing of a bank has operated to reduce the
branch discounts more rapidly than formerly.

Wire trsnsfers handled for memder banks increased in
rumber 1031 and in smount $29,000.000. At the same time dranch
telegrark costs were #1260 lower for the yesr.

Volume of currency handled totalled $48,000,000 in doth
1922 and 1923. Temand for notes in tke latter p{tt of 1923 was
materinlly greater than during 1922 due to the strained comdition
that developed during the Fall ir some of the larger banking centers.

The collection of checks tkrough Helena showed a large
decrease in volume on account of Ninnespolis assuming the collection
of items received from all Federal Reserve Districts except San
Prancisco Pistrict, drawn on Nontana dbanks ocutside of Helens. The
decrease was from 2,456,000 checks in 1922 to 1,699,000 in 1923.
ftems drawn on Felena banks increased adbout 10,000, Non-cash
country collections were no greater in numbdber during 1923, but the
amount increased #1,260,000, the 1923 total being 26,265,000, City
collections average about 7 items per day.

Two examinations of the branch were made by Controller
during the year. Since the examination of Fedruary 10 sudbstantial
frprovement was shown as evidenced in the report of September 28.
Luring the interval ¥anager Towle had been absent for several months
dne to poor health and it was necessary for the Auditor, My, Zimmermamn,
to be away for some time on account of the iliness of his wife., Al-
thougk tke turnover of the employees was high during the year, suffi-
cisnt experiencsed Relp remained to carry on operations smoothly.

Asset roldings of the branch were in scoord with the
records snd 1isbilities to member banks were reconciled and only minor
exceptions found,

All psrer held for account of tke War Finance Corporstion

vos verified direct with the dorrowing banks.

Federal Reserve Bank of St. Louis



On December 31, 1923, there was still unpaid and owing the ar
Pinance Corporation from 3ts loans In this district, other than the state
of Montana, the sum of [;17,336,694.63. There was glso due upon the bills
payable of banks that have closed, the sum of ,3,863,710.13, or a total
smount yet due and unpaid to the War Finamse Corporation from its original
advances, the sum of 21,200,404.76. Seouring the current loans, the
War Finance Corporation held in these states above mentioned, collateral
to the amount of 30,073,066.24; securing the amoumt in closed banks,
2€,947,691.51, or a total of collateral securing the unpaid balance due
the Corporation, cof $37,020,747.75:

This collateral 1s represented by approximotely 34,000 unpsid
notes. The War Fipance Department hns handled &uring the year 1923,
approximately 9,385 peyments, totsling '13,124,450.34.” Tt hes handled ap-
proximately 5,622 interest payments totaling ;1,3&7,@24.86. It has handled
the renewals and substitutions of outstanding collaterasl, approximntely
81,000 i1tems, involving the renewal and substitution of approximately
366,212,000 in collateral.

Its present outstanding collection items total .7,464,920.38:
and it holds matured paper not forwarded because of stop orders agninst
banks, approximately .,2,336,637.52. Against the above two itema, it is
holding in its abeyance files, unaccepted and unrun c6ollateral amounting
to approximately $6,992,408.03. 1Its records show that it is holding

past due, unrenewed bills payable of applicant banks, as follows:

North Dakota $5,651,4565.38
South Dakota 3,6856,105.57
Minnesota 2,593,416.84

or & total of past due bills payable on which renewals have not yet been
approved by the War Finance Corporation at Washington, of J311,829,977.79,

Th2 outstanding feature in the operations of the Department is
the number of closed banks which owe the War Pinance Department approxi-

mately the following sums as of December 31, 1923:

Present Un~ Present
i \4 8 Collateral
Minnesota 636,518.49 1,149,349.49
South Dakota 788,222.80 1,489,032.84
Xorth Dakota 28,872, __5,664,958.29
4,553,713.37 8,3203,340.62
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(Continued) §2
There have been collected upsnm closed bank collatersl the

following amounts:

Minnesota $113,054.83

South Dakota 242,710.19

North Dakota 6,778.9
872,543.95

The above figures do not take into consideration closed banks
in the state of Montana.

On December 31, 1922, there was outstanding in the hanis of
applicant banks for which renewals had not then been accepted, collateral
in the amount of $39,427,405.28, whereas on Desember 31, 1923, there was
outstanding only the sum of $7,464,920.38. This wide difference is ex-
hibited by the fact that during the year, due to unsatisfaotory and 4elayed
returns from country banks, the Corporation installed a non-par list and
now prevents collateral from going to banks, in excess of 256% of their
total pledged collateral, at any one time.

9ince the beginning of the War Finance Corperation, there has
been oolleoted against its total advances, the sum of }25,637,186.03 in the
'abovo three states. Likewise there has been oollected in total interest
since the beginning, the sum of J32,882,029.42.

On December 31, 1922, there were in the department, 46 emplpyees
and one officer, not including the central Stenographic Department. Om Dopgm—
ber 31, 1923, thers were 34 employees and one officer, and the Department ]
continues to use the central Stenographic Department.

Advances to the Cooperative Wheat Growers' Association in this
distriot were discontinued during the year 1923, and are now Mmé hand].odpy
the Intermediate Credit Bank of Saint Pavl., All prior advances made by tl;;g
Var Finance Corporation have been 1iquidated witk this offioe in full.

The great number of closcd banks has ertailed a large amoumt of
detall work, prinoipally stemographic. The non-par list and limited amopy pf
outgoing collections have entailed additional work in making up the detailgd
statements and reports. However, the original accounting system instanodg;:qt
the beginning of the operations of the Department, has served well. We have
available at all times, such statistical informatiom as is duily requested

by the Local Agrioultural Loan Agency and the Corporction at Waskingtan.

.org/
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Withirawals Depdsiss Balance Bnd of ionih
January 5103,881,029 .05 $105,708,552,84 $2,627,014 .97
"bm.v' n.u‘.m 0" 11 ’951.&7 .58 3.259 .799 .’8
Maroh - 87,215,443 .29 87,505,988 .72 2,363,345 .21
April 18,475,061 .48 1643314618024 209,302 .00
My 57,498,807.71 38,857,509 .64 1,863,974 013
June 22,828,191.14 22,217,191.86 962,974 .35
July 16,456,242.23 17,242,734.085 1,739,516 .67
Agast 11,181,084 . 856 11,179,209 .29 1,737,641,11
) “ﬂm “‘ngm 0’0 “.‘” .25‘ 004 1.082 .m 0“
Ostodber 28,893,865 .09 30,479,027 .21 8,207,491 ,67
m 16.838.152 .” u .1‘5‘”‘ 070 1,030.‘” 9"
Deoember  _ 2895340548 __50.349.089.34 2,426,219.53
$358,5659,349 .34 $560,175,337 .69
moun 'Iﬂ m or m mm euua
Withdrawals Deposits Balanoe End of Month
Jamary 8101.0‘1.534 061 8102.884 +086,18 “.50? +336 olz
Pedruary 10,364,513,83 9,978,294 .64 2,118,717 .23
m “.5”'2” 0“ “ .m .“9 060 3.160.‘05 099
April 16,466,076.89 14,410,279 .84 102,608.9¢
” ”'“.‘61 038 87.003 .‘e. 01‘ lgm.’“ozs
m 80.733.678 .7‘ 20 .033.913.80 91‘ .1“ 0,88
Jaly 14,346,124 .37 15,195,644.83 1,661,689,.38
Angnst 94249,045,52 9,244 ,515,22 1,656,958.96
Septembder 28,767,206.17 28,126,296 .74 998,969 .58
Octeber 25,201,670.18 27,388,626.93 8,129,926 ,30
November 13,689,420,16 11,704,502.02 945,008 .26
December —eB0900,780516 2,343,920 ,36
$529,636,860 .77 $381,465,366 .57
ACCOUNT WITH TREASURER OF THE UNITED STATRS
ERLENA BRANCH
1925
Withirawls Deposits Balance End of Moath
Jamazy $3,840,244 .44 $2,674,466 .69 '$119,078,.85
braary 1,954,029.24 1,976.032.94 141,062,885
Maroh 8,683,16248 8,674,019.12 . 198,989 .22
April 2,006,964,56 -1,920,738 /40 106,698 .06
My 1,0959585&9 ‘1,644 ,671,70 56,030 .87
Jung 8,095,612 40 2,176,279 .06 138,805 .53
July 8,110,117 <86 8,049,159 .73 TV ,827.39
Augnst. 1,932,039 .53 1,954,094.07 80,682,.18
Septenber 2,387,281 .83 8,262,957 .30 26,357 .90
Oateder 8,042:192.91 8,093,400,80 77,565.27
Novenber 2,442,732 .42 2,440,662,76 75,715.61
Deotmbder v 72,359.15
§20 763 ,468.07 §26,709,971 .22
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BANS CHLATB3 IK 1928.

Total number of banks in the district January 1, 1928... 0,«<><>«e ol 014
New national banks organised................ . .. .4

HWIr national failles by conversion. *e «.e>eee .. * 0< "OO%06

National bank reopened* stook previously surrendered.-. e.. <A

Total number of national banks admitted during 19280...»c»70.0 e*.. 0 11
State tanks and trust companies a d sdtted*<>.00«cC O

National banks absorbed by state institutionso..00.0.,»0 anit
State institutions absorbed by national bankSo...<«<~.C00..0.2
State institutions converted into national banksoe.e..«o0.+0l
Hational banks absorbed by other national backso.o....... o<
National banks succeeded by other national banksoQee.*«..* QZ
State institutions consolidated with other state banks caoo«2
National banks liquidatedo................ .017

State institutions liquidated.eo*«0»«»0»«000.WO»00C.»000000 9
£haie "¢k witodraivalsoo.00...e000' 0<>0C00«>«0 ~000«00.«<>000.0 6

Total number of banks at the end of the year~........... TT...0..... IVAT
**%k*

STATS RATIONAL TOTAL
Michigan........... »..« 10 89 4%
Minnesota.............. 51 844 875
Montana*mL.® »0..».00 46 us 164
forth Dalcotaooooeoco 4 184 188
Soiith Dakotao....,—> 17 180 147
Wisconsin,+*0Cc«..0 8 46

m m m

&« Membership

At the close of the year, there were 979 member banks in this dis—
triot as compared with 1014 at the beginning of the year. There was a net
loss of sixteen national banks and nineteen state baito. The total member®
ship at the close of 1928 ms divided into 361 national banks and 116 state
banks. The rera members ares

HAMS OF BAIEI TOVB SHARES SgBSQEISED
MICHIGAN

Merchants & Miners National Sank,,»., Irorraood 69
MINNESOTA

First National Bank.*.......coooeiiiiiiiiinninnn.n. fm Harbors Ss

3,98t National Bank. a 00ee*«000,,0. 00... oCokato 2d
wmim

First National Bank,oe................ oF&plar "Heopened®

Labor national Bank........ «.»««o* «*0**.Three Forks - IS

Midland Rational Bank. ........... S Billings 1SO
iftCRTH D4BPTA

First National B&nK..........ocvvvvveeein. & .®cc./rake u:

Liberty national Bankc.......... c ..cDiokinson Z

First National Bank ?0e............... ooWhitman 18
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H

Farmers National BANK cecsscssccsesssobBlirfax a3
Gold & Company St8te BanKceeceseeosse-Big Stone City 33
Dakota Nation&l Blnk.............oo-.oWGbBte!‘ 15

S8ince the organiszation of this bank, 141 state banks nsve ac-
quired membership by conversion and 133 have taken and retained member-
ship as state banks, making a total of 274 state institutions which en-
tered and remsined in the System.

NATIOHAL BANKS ABSOKBED BY STATE

e e AU CITUTIONS
PATE JAME OF BARK LOCATION SHARES
1-5=23 First National Bank Whiteball, Montana 18
(Absorbed by Whitehall Stste Bank]
4-23-23 First National Bank Weetby, Montans 16
(Absorved by State Bank of Westby)
10=-6=23 Pirst National Bank Sheldon, Nortb Dakota 18
(Absorbed by Farmers State Bank)
11=19-23 First Dational Bank HcCabe, Montana 17
(Absorbed by Pirst State Bank of Frold, dontana)
2-23-23 Horth Ameriocan Bank Minnespolis, Minn. 240
~ (Absorbed by Northwsstern Haticnsl Bank of Mple.)
4-16-23 Bank of Fergus County Lewistown, lMontans 300
(Absorved by Pirst National Bank of Lewistovn)
6-1-23 Uerchants & Miners State Bank Irouwood, iichigan 69
(Converted into Merchants & iiners National Bank)
6-7-23 First National Bank Bridger, Moantans 19
(Absorbed by Amexrican National Bank of Bridger)
7-26-23 Minneapolis National Bank  Kinneapolis, iinn. 180
(Absorbed by l, 7. National Bank of Minneapolis]
9-12-23 First Xational Bank Dodge Center, MNinn. 17
{Absorbed by Farmers Nationsl Bank of Dodge Center)
2-24-23 First Nationial Bank Fairfax, S. Dak. 35
(Succeeded by Farmers National Bank of Fairfax, SoDek.)
7-3-23 First National Bank Three Forks, Montana 18
(SBucceeded by Labor National Bank of Three Forks, Mont.)
11-6-23 Yellowstone-Merchants National Bank, Billings, Montana 270
(Bucceeded by Midland National Pank of Billings, Mont.)
5-21=-23 Lewistown State Bank Lewistown, Monta:m 76
{Consolicated with Empire Bank snd Trust Co. of Lewistown)
7-11-23 Beaverhead State Bank Dillon, Montsna 31
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LA TS
3= 6-23
3=26-23
5+13-23
5-22-028
5-24-23
5-25-23
7= 3=23
7-16-23
8- 9-23
9= 4-23
10-22-23
10-22-23
10-30-23
11-10-23
11-14~-23
11=17=-23

2=27=23
6=13-23
7=-11-23
7-23-23
8- 9-23
8=29-23
11=6-23
11-6~-23
11-17-23

7-11-23
7=-16~23
8= 6=23
de 3=-23
8+20=23
11-23~23

Citlisens jyatioasl Bank
First National Bank
First Nutional Bank
7irst National Bank
Coumercial Naticnal Bauk
rirst Nationsl Bank
First National Bank
First National Bank
First National Barnk
First National Bank
#irst National Bank
Firet National Bank
first Nationsl Bank
Howard Nationsl Bank
Roundup National Bank
First National Bank
First National Bank
Hinghsn State Bank

Ballantine State Bank

dauking Corporation of Montana
Yellowstone Valley Bank & Trust
First gtate Bank

State Bank of Lelt

Hardin State Bank

Citizens Bank & Trust Company
Inverness State Bank

10 1430LVE ¢

»
e

STATE MENBIR RYNK WITHORAWALS

Iron Bxchange Bank

Brule State Bank

3ioux Fslls Savings Bank
Bank of Arcadisa
Clarkfield State Bank
Farmers State Bank

LOCATION

Laurel, Montans 27
viessington Springs, SeDe 45
Wi‘.’mer. Se Duke z1
Harlowton, fontana 51
Great Falls, Montana 136
Broadview, Montana 18
Bottine&u. Ne DEBKe 30
arexory, S. Dk, 36
koundup, Montana 42
Highwood, ontars 24
Willow City, N. Dak. 21
Sheld,, Montana 15
Checter, lontans 21
Howard, S. Dak. 13
foundup, Montana 23
Oswego, Montana 18
Big Sandy, Hontana 18
24 K

Hinghsm, Montana 26
Ballantine, Yontana 18
Heiena, Nontana 180
Co«, Sidney, Montana 69
Clyde Park, XMo:tana 17
Belt, Montana 30
Hardin, Montana 51
Rapid Tity, S. Dak. 36
Inveracss, lontana 17
Harlsy, Wisconsia, 48
Chamberlain, 8. Dsk. 36
Sioux Falls, S. Dake 210
Arcadia, wWisconsin. 36
Clarkfield, Minnesota 36
Hockham, S. Dak. 2

6 -31-23
11~ 1-23

11-13-23

11-28-22
2- 8-23
9 - 1-23
9 -26=23
10~ 8-23
10-13-23

10~-16-23
10-19-23
10=82-23
10-31-23

11- 2=22

1l- 2+23

A~ 7-23

pio *Ie2l
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Pirst Jational Bauk

Miles City National Bank

(Tazen over by the Coursercial National Bank of :iles City}

First Nationsl Bank

Galata, Montana
{Consolidstad with the First Nationsl Bank of Shelvy)

Miles City, iMontana

Brady, Yontans.

(Absorbed by Farwers State Bank of Brady)

Huntley State Bank
Citizens State Bank
Cavulier County Netionsl Bank
First National Ba

” ” 'H

” [, ] ”

{voluntary Liguication)
First fationsl Bank

” [, ] [ ]
Aiierican liational Bauk
De..ton State Bank

(Voluntary lLiquidation)
Rirst KNational Ba-k

”

" ]
" " "

iuntley, Montana.
Roundup, Montana.
langdon, ¥, Dake
Wells, Minnesota.

Grey Esgle, Minnesutis.

Rosebud, MHuntana

iitchell, S. Dak.
Falrsiew, iuntana
Three ¥Forks, ilinta:
Denton, iWuntana

Tower City, N. Daio
Turtla Lake, Ne L&
springfisld, .03l
Carter, Montens

X



CLOSED MEMBER BANKS THAT HAVE NOT AS YET SURRBNDERED THEIR STOCK IN THE PEDERAL RESERVE

BANK

_CONTINUED
Date Closed Nane of Bank Location
11-14=23 First Rational Bank Lancaster, {innesota.
11-16~-23 Citigens Natiomsl Bank Crosby, N. Deko
11-19-23 Mlnor Nstional Bank Milnor, N. Dake.
11-20~23 First National Bank Tolley, N. Dake
11=21-33 Wiilow Creek State Bank Willow Creck, Montana
11-28-23 Stoock Growers State Bank Timber lake, S« Dako
11-30=23 Farmers State Bank Spring Valley, Minnesota.
12~ 6-23 Security State Bank Wolf Point, Montena
12~ 8-23 State Bank of Plentywood Plentywood, Montana
12=10-23 First National Bank of Fergue Co., Lewlstown, Montana
12=10=23 Flrst National Bank Moore, Montana
12-10=23 " " " Roy, Montana
12-10-23 " " " Woodwortih, N. Dako
12-13-23 hd " " Forsyth, Montana
12-13-23 Bank of Commerce Forsyth, Montana
12~-14-23 First National Bank Lansford, N. Dek.
12-14~-23 b " " Winnett, Montana
12-17-23 " " " Poplar, Montena
12-21-23 " " " Webster, S. Dak.
12-22-28 Merchants National Bank Mandan, Ne Dak.
12-24-23 First National Bank Bisbes, N. Dak.
12-29-23 " " " Dodson, Montana
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THRIFT STAMPS, TREASURY SAVINGS AND
WAR SAVINGS STAMPS REPEREED 1 9 2 3.

WAR SAVINGS STAMPS
SERIES 1018

STAMPS REDEEMED (EX-
CLUDING SERIES OF 1918,

¥0. OF STAMPS AMDUNT ¥, OF STAMPS AMOUNT
January 2,796,619 §13,977,696.00 Januery 1646 $ 7,076,19
Pebruary 148,660 742,800,00 Pobruary 1891 6,326,658
aprid 61,300 266,500.00 pril 782 8,569.81
My 83,086 166,180,00 AY : 289 1,816.87
Jm zo.szo lm,mow v ’ ’ 838 3,’20087
July 13,437 67,186.( ogast 746 8,416,88
m 7’712 ”,‘”ow ”pm.r 213 '1.“.“
September 7,218 068, O¢tober 879 2,661,683
October 6,697 28,488.00 November 474 2,186.01
November 8,266 28,326,00 Deoember 197 903,83
Decenber 8,629 27,646.00
3,173,110  $16,8685,860,00 7,667 $34,945.26
PHRIFT STAMPS REDEEMED TREASURY SAVINGS CERTIFICATES REDERMED
N0, OF STAMPS AU ¥O. OF CERTIFICATES AMOUNT
January 142,822 $36,680.50 January ¢ $ 228,00
- February ”.386 9,334.00 Pebruary 10 78.00
March 25,610 1,102,50 March 28 149,00
April 13.684 4.;83.50 June 4 28,00
May 11,216 2,808.76 uly 6 63,00
June 4,526 1,08).26 qugus 7 62,00
dly 2,879 - 719.98 getober 11 128,00
_Augast 10,008 2,624.50 Deequber 7 28,00
Septesber 8,412 863.00 ’
Ootober 4,426 1,106.50
November 2,878 668026
Decenber 7,854 1,963,850 — A
271,784 $ 67,946.00 102 $ 749.00
D 192%w1925=1621
gent Srleprans Yeceived
ionta 1923 1922 1921 1923 1922 1521
Jamaary 2228 2152 2207 2296 2446 2109
sebrusry 1756 1987 178y 1851 1342 1732
Marci 2008 2273 1947 2372 2146 2033
April 1806 1913 1784 . 2256 1871 - 1819
day 1962 2092 1776 2209 2096 1667
June 2014 2198 2172 2413 L293 2167
July 1981 1948 2263 2305 2131 2353
August 2085 2128 2374 2224 2374 2645
September 2191 2032 2290 2236 2176 2499
October 2668 2278 243 2672 £642 2722
Hovember 2318 2097 2509 2473 oh92 2787
Deceimber 2348 __ 2325 _ 2898 _ 2675 2362 2973
Totel 26365 26053 26405 27932 26569. 27706
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ANOUNZ OF SECURITIRS PIEDGED AS COLLATYERAL T0 GOVEREMENT
DEPOSITS ON THE 1AS2 DAY OF RACR MONTH

ARRS pi/
Xawmry § 28,447,200 ¢ 5,708-400
Pebruary 26,719,700 10,270,000
Nareh 2,493,350, 5,706,650
April 23,715,500, 2,578,750,
My 23,818,750, 483,200-
Sme 28,655,350 5,188,100,
iy 20,194,750, 8,525,900
Auguss 18,598,250. 7,874,000
Beptender 21,118.150 6,329,950,
October 15,901,100, 6,070,100
November 10,896,400- 4,487,400
December 11,880,750- 8,972,400,
GOVERMMERT FUNDS IN DEPOSIZARY BANES
OF LAST DAY OF RACH HONTH
Alas AIRR
Jmery § 7.544,464.98 § 5,708,426.50
Fesrusry 4,992,458.5) 10,270,191.25
Nareh 9,912,160:45 7,311,078.28
Aprid 8,127,015-86 75,498,350 .80
Nay 5.899,962.00 B,171.593- 68
June 8,393,038 40 5,185,068 00
Jaly BoA97,238.79 3,525,908,78
August 4,468,799.08 Y-874.049 78
September $.735,900-00 6 329.950 00
Octoder 3,001,081 23 6-070,175-90
Fovember 1.363,015. 47 4,427,309.58
December 4,464,500, 00 8,972,425 75

w3
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COLPARATIVE STATEMENT
OPRAWIONS COLLATERAL DEPARTMENT

1525 and 1932
(Minneapolis only)
pi:p 88

S Bzber Amount PGl ) Amonnt
Lond Sales 1,008 $3,800,100.00 3,341 $10,800,137.68
Pisces Placed in Reserva Vavlt 35,218 114,473 ,424.17 23,37M 115,107,084.44
Pisges Taken Out Reserve Vauliti 24,0028 105,081 ,648. 78 29,851 93,473,497.65.
Gompons Clipped 39,145 3,633,803.14 41,143 3,703,6063.43
Truat Receipts Issned 1,188 75,351,038, 67 1,908 51,788,760.39
Truet Ressipts Concellsd 1,307 $5,323,725.41 29874 58,904,791.29

A-1927% $00 $14.580,300,
1834 780 8,496,500,
788 1923 338 4,893,000,
D=1927 1,400, 15,414,000,
TD3.1933 300, §.323,800,
Ti3-1934 370 6,179,000,
™H-1234 317 3,671,800,
N=1024 Y. . 2,924,000,
Tots & 4,153. *63,381.8&9
822
Michigsn 49 49
Minnesote 786 816
Montana 108 142
North Dakoia 385 392
South Dakota N4 333
Wisconsin N o B ¢ I
Total 1,813, 1.760.
Mowo
Ha. dmount Ho. Anaunk
Jarmary 107 4 18,033,300 120 $ 11,775,100
Fadruary 3 7,518,900 41 ,438,
Mopah 68 10,982,300 80 3,903,100
J: v 133 13,876,400 138 7,313,800
Kay iz 9,076,200 180 7,235,300
Sne 204 10,787,700 328 13,734,300
$EATF 265 22!9568,400 356 18.099.@
,‘msg*% L33 8,811,700 99 3,613,800
Sad 8,977,500 P o] 6,236,900
3,233 $145,814,650. 1,880 $103, 5642 750
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DENOMINAT IONAL EXOHANGE OF BONIS

(Exchange for different denomination of sams issue at same interest rate)

Permanent 34% First Liberty Loan, 1932-1947

N¥o. of Plecos Amount NHoe. Pleces Amount
Dexnomination Heceived for Received Issued on 1ssued on
Exchange ¥or Exchenge Rxchange Bxebange
$ $ 200 .
800«
16,500,
$308,500.
50 1,221 $ 61,060, 86 $ 2,750,
100 1'023 103.500. ’1 9.1”.
500 72 36,000, 61 30,600,
1000 50 50 .000 ° 16, 161 .000 [}
5000 8 40,000.
10000 10,000, _1 .
!Otll 8.867 “59.350. 533 259.350.
‘ 108Xty LY
50 8,913 $445,650. 337 $ 16,850,
100 6,962 696,200, 878 " 'B7,600.
500 589 294,800, 298 149,000.
1000 32 589,000. 1.10? 1 .107'0000
5000 10 160,000, 69 348,000,
10000 —_— 190,000, Tmm
’.“1 16.506 . 8.285.350. 8.“7 2.885,350.
Pepgenent 43 Third Liverty Loap 1928
60 13,616 $ 680,600, 178 $ 8,900,
100 11.503 ‘ 1.150.300. ,‘1 . 7‘.1”0
500 907 +500, 453 226,600,
1000 686 586,000 1,756 1,756,000.
8000 61 865,000, 116 580,000,
10000 ‘__m.mso 569,000
’0“1 26.660 SQM.WO 3.810 8.305,“.
Repmenent 434 Fourth Liberty losn 1939-1936
80 13,782 $§ 689,100, 262 $ 13,100.
100 15.“8 1.5“.6000 "3 .5000
£$00 1,868 634,000, 881 190,500
1000 920 920,000. 2,182 2,182,000,
5000 70 360,000, 1683 916,000¢
16000 o ol 1 —1a100,900.
Total 31,639 4,449,900, . 3,611 $4,449,900.
Pamangnt 4% Yietory Liberty Loen 1922-23
80 2,987 $ 147,860, 89 $ 2,950,
500 261 130,600, 130 68,000,
1000 48 45,000, 477 477,000,
-8000 b5 256,000. 17 85,000,
10000 ° 3 30,000,
Total 6,1 $ 671,8%. 808 $ 671,850,
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DUCILIATICTAY UCNANGE OF BCHDS - (Continued)
BILSED DATES IRRASIRX RCNRS

Denomination Jo0. of Pleces Amount No. Oof 2irces Amount
Reoceived for hecelived 1osued o:. lssued on
Exchange for Bxchange Exensnye Sxchange
$ 100. 18 § 1,500, 90 $ 9,000,
500 8 3000, 19 9,800,
1000 218 812,000, 63 63,000-
8000 2 10,000¢ S 15,000.
10000 1 7 o 20
QON m ”6.“. 1’5 .m.
Ircasary Notes = Ac9R4
800 4 $ 2,000
2000 S $ _2.000. _— —
’.“1 ’ ' 3.000. ‘ ' 3.”00
Ixessury Jotes - B-1934
100 16 $ 1,000,
800 p § $ 8090. p U 7,000,
1000 2 2,02). 9 9,000,
$000 3 15,009 e 10,090,
10000 p 10,000, 10 100,000,
lm A o L ]
Total 0 $ 127,500. 50 $ 127,800,
a
100 b $ 800. 10 $ 1,000,
500 10 8,000¢ ? +800.
1000 11b 116,000. 11 11,00%¢
5000 239 695,000, 2 10,000,
10000 141 1,410,000 10 100,030,
100000 » —r —2a20),000.
fﬂm “1 .m.m. 62 ‘3.335.500.
~2reasury Jotes = Acl9R¢.
100 20 $ 2,0 0. 10 $ 1,000,
500 o 4,000, b7 7,000
1000 36 30,000¢ 29 29,000,
m 4 I0.0W. 1 5.0030
10000 8 80,000 . 20 200,000+
300000 —— T.m.sm ——h e 0020000
Total 78 8342,0.). k(] $ 342,020,
~Sxeasury Notee - A-1937
100 40 $ 490300 280 $ 26,000,
500 22 11,000, 280 129,000,
1009 40 40,0, 343 343,000,
6020 30 180,009, (] 278,000,
10200 29 ao,ooa. 52 5204020¢
100000 —;v% 200,000, — 200,000,
20 u 61 .3’5.0.)0. ’6’ ’1 .”‘.m.
g
300 10 $ 1,000¢
500 b ¢ 800. 27 13,800,
1000 S 3,000. 14 14,000¢
85000 | 8,000 2 10,000,
30000 27 270,000,
Totel 3 § 308,500, 80 § 308,800,
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wod Ubalavdal B:Cnl .8 vE 20t = (Contirued)

Freasur; kctes = B=1%26

Denorinaticn 30. €¢£f Plceoes Amcunt Ko« of Plieces Amount
Leceived for Received for lssued on 1ssued O
Bxchange Bxehsrge xchange Exchange

190 10 ¢ 1,000. 5 $ 800«

500 p 800~ 8 4,000

1000 p 1,000. 5 86,000,

8000 22 110,030 2 10,000.

10000 3 340,000 20 20040000

100000 — 00,000, J—
Total 70 § 652,500, 44 +500¢
Ixsepury Jiotep - R-19%Y

100 112 $ 11,200 788 § 76,200,

800 86 43,000 “e 0000

1000 126 128,000 454 484,000¢

8000 42 210,000, 69 348,000,

10000 107 1,0704,000. 36 360,000.

100200 —4 — 400,000,  ___4 8004000

Totsl 477 ' 1.860.800. 1.”1 ' 1.060.!00.

2reasuzy Jotes - G192

100 28 [} 2,000, 306 $ 30,500

800 18 7,500. () 40,600,

1000 L { ] 78,000. p 7 144 ,000.

8000 9 46,000, 18 76,000¢

10000 18 180,000¢ 32 320,000,

100000 — 004000, —
fotal 145 $ 610,000, 14 $§ 610,000.
JRCKINATIONAL EXCHANGR C¥ CERRLFIGATES QN LEKRERTEDENSS

Series 2M2-)1923

Total 4 $ 12,0000 32 $ 1%1,000.
Bexies 201938

Total 3 $ 30,000, 14 $ 30,000¢
Sciles Ni-1534

Totsl 117 $ 505,000, 161 $ 506,000,
Sexies IDR-19ZD

fotal 58 $ 017,000, 109 $§ 577,000,
Seriss TMR-1004

Tota) S2 $§ 766,000, 299 $ 766,000,
Seriss R3-19%4.

Total 13 $ 274,0000 3 $ 274,000,
Rexies ID-1934

fYodal 24 $§ 391,000, 8 $ 891,000
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Loe= YRMPORARY 207D JURRVITERED FOR INCHAKGS OR/AYD TORVER3IOL, YRAR _5DIFG
DECENSER 31, 1923,

350 _ $100  $600  £1.000 8,000 310.00).. .

1. Zox Exghange;
Pirst ¥4 surrendorsd £ir Jmdax:iyy S Y permanent Bonds . _110 32 1 3 234800
Pirst ¢ surrendered for exchange for 4 permanent doads .._28 A8 L 4,760
mers 300008 HOTYse oovssee e et e 2 2 "
Sesond 4% surrendered fer exchange for 4% permanent docds .,1199 302 __1> 28,680
Seoond 434 surrendered f0r exchange for nermment ¢4 donds _21¢ _209 _ 11 —21,100
Mird ¢ susreniered for exhange for 414 permsuent donls 2412 323 i E— 281,900
Pourth 4 surrenisred for esshange for 4)4 permanent bdanle _3991 _ 1938 __ 69 _ 2t 380,380
11  Xor Cogversioc,
First 44 surrendsred for wxchange for 436 permanent doads ,_ 392 __ 122 _ 13 3 27,07
Second 44 surreniered for szohaage for 43 permanent bonds,. .. 949 __ 837 __5¢  _ 29 __ 1 288 192
TOTALS (PROCOBY: an-s o, sveus s.rnes cnnn 0s caar..on302h 8313 AN  § S G . } $7% - 1
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89

PIRN : 223
EDRAR OF PINOES ANOINE
Yo In Rzehause:
Pirst 4% deliverad In oxchanyy T.o temporary 4 bemds..ce.o 9 -t 2 2 «282800
First 434 delivered in exchange for temporary 4} demdscena Bl X % - . dalBO
First L. L. Seacnd Cenv. 434 in exchange for temporsry
-8 L L T IXTRITITIPRLITIPITYPN-: U W 180
Seccad 4f delivered in exchange for tempersry 4f bemds.. JB8. D4, AL i S W %080 .
Sevent 43S delivered tn wachengs for temporary 43f deminaal¥h. 1. &, 4 —_— e
amcyaatmuomtprw%m& N RPN | NG - T ——" L
Pourth 4§ delivered in exhange for teaporary 1 Vomds ZSE). . QMM0.. AN 90 480,800 ..
N, Zarewh Omversioms . ]
Pires 43 delivered in exchangs fov permeacut of onds..cdf). AR AL 1% . Ahai0 .
fecond &} deliversd ia cxchangs for pormsment 4 benis. 828, .82, B > U - Al
TOPAL _,,;;socul.,................................ €113 ;e 300 198 2 1,659,480
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4« REGISTERED BCBIB ncMm NB COUPOK BCIDSs

Pirst 2¢%
Pirst 4p
#irst Second Converted

First Liderty Loan Conv. 434
Sescond 4%

‘m“ M
u3 $ 59,900,
56 13,550,
2 200
136 68,9500
451 69,650,

8¢ M Libeﬂy Loan Cornverted ‘Jf 672 334'3000
Third Liberty Losn 43% 1700 445,000,
Fourth Liberty Loan 2790 767,200,
Vietory Liderty Loan 346 86,360,
Uitted States Treasury Bonds 4 22,300,
Totll ‘ 6308 '1.866.2000

B. CCUPON BONDS BACHANGED NOR EROISTERRD BONIS:

—‘M
First 14 $ 66,900.
¥irst 89 42,150,
First Seeond Liderty Losn conve )
8econd Converted 434 426 1,518,700
Thixd Liberty Loan 744 401,1000
Fourth Liberty Losn 660 1,717,750,
_Unjted States fressury Boncs 124 i
Totel 2257 $4,064,200.

2ICHANCE OF REGISTERED BOKDS FOR RRGISTERRDs

\3

: ° (-]
Pirst 3k &8 $ 106,000,
Pirst Converted 434 ? 1,000,
Second Converted 433 120 874650,
Third Libert; Loan 27 $8,560,
Fourth Liverty lLosn 363 100,900,
Vietory Liberty Losn 41% 7 1,960,
Jdreosur;, Rouds 3 7000

Ui{IPED STATES TREASURY

Serien

lwres A=1$27
" A-1924
B=i024
Relz2?
Cw. Y25
Tiels24
T82-1923
TPe=16230
™R2=-1524
D=1%24
TI=182¢

irs

(ﬁ
.8 38 8 3 8:! 3 3 2 3 P
u

'aa:‘zz*
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¢3ﬂol., 1923.
June 15,19216
Sept.lii 1923,
Hay 12, 19206
Dece 19,1022
¥Brelb, 164,
dar.iby 1923,

Juus ;5419200

Séf‘o}&.lszéo
Dete 15,1985
L8Cold 19230

WRIkG 1923

&3

EHoge

sggrs

ROTES AXD CEHUIYICATES OF 1RD:BYEDIESS ISSUED

3,406 $ 14,580,300,
[ 1,2000

2 1,000,
8,076 16,414,000.
902 701 4600«
1,616 844964500,
700 ‘.89800000
562 5¢328,5000.
7686 691794000,
394 34671,6000
478 34924,000¢
17 .10’9; 3 55.085.6000

ywwwmw
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