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To the Directors,
Fedoral Reserve Bank of Minneapolis.
Gentlemen:~

You will find attached vericus statsments covering
the condined operations of this office and Helena bdranch for
the past year wilh explanaticns and comparisons.

The measure of efficiency attained in the different
divisions of our work is briefly noted with facts and figures
offered in support thereof.

Our regular monthly report of examinations and veri-
fications is not a part of this repoft but for sake of conven-
ience is offered separately.

Respectfully submitted,

i

Fraok C. Dunlop,
Controller.

January 1, 1933.
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COMPARATIVE STATEMENT OF RESOURCES
FEDERAL RESERVE BANK OF NINNEAPOLIS

1921 - 1920

Decc 31, 1921
Gold Redeaption Pund F. R Notes $ 2,764,620.98
Gold with P. R, Agemt 16,8086,240.00
Gold Settlement Fund. 81,115,686.91
Gold Bullion and Coin 1,613,035.00
Gold Certifioatec (Inol. C. Ho Certificates) 7,326,800.00
Gold with Poreign Agencies -
Other Lawful Money 810,991.80
Gold Hold in New York Assay Offico -
8 per cent Fund against F. R, Bank Notes 201,180.00
Overdrafts 96,580.20
P R Bank Notes (Socured by U.S.Bonds) on Fand 102,544.00
Federal Resoerve Notes on Band 2,365,640.00
Matilated F. R. Notes Forwarded for Redemption 1,332,400,00
National Bank Notes and Notes of Other P.R.Banks 1,364,0804.00
mit Im u,m,“s.“
Checks and Other Cash Items 144,918,833
Exchanges far Clearing House 595.7«.08
Domestio Transfers. Purchased
Bills Discounted 48.403,880.86
-Bankers Acoeptsuces Discounted -
Nember Bank's Collateral Notes 8,728,387.82
Acoeptances Bought -
Other U. 3. Bonds 1185,561.00
One-yoar COertificates of Indedtedness 4,4850,000.00
‘Viotory Notes 175,100.00°
Manicipal Varrants 68,995.60
1ess Redisdount with Other F. R. Banks -
Interest Acorued on U. S. Securities 46,094.93
Bxpense Current 660,620.61
Disbursements = Liderty Loan and Var Savings 818.72
Disbarsements -~ Certificates of Indedtedness 1,849.22
Fiscsl Agent - Reimburseadle Expenditures 2,461.98
War Pinance vorporstion - Reimburseable Zxpenditures 3,607.,17
Furniture and Zquipment 1,00
D oferred Charges 17,848.60
Dividends Accrued 106,655,708
Banking House 99,661.50
New 3ullding Aooount 189,070.09
Other Real Zstate 500,000.,00
Reimburseadle 2xpenditures - Postage 214.49
Difference account 30,83
Claims. Recoveradble . 798,860,485
Expense - Othar Real T“state 1,069.41
Kiokels and Oents 65,379.68

TOTAL FEIOURCES o ¢ oo ¢ o 2 ¢ o ¢ o o o ¢ o o ¢137,796,490.51
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Rese Hl, 1980

$ 3,097,085.00

‘25,904, 820.00
”m.’uou
1’"‘."50”
‘.m.m.w

”.1”0”
250,040.00
1,7‘0,’”‘0“
m,x“o”

. 90,388.64
174,080.00
743,760.00
1,144,500,00
1,023,678.00
17,144,769.89
. 489,476,385
1,128,550.23
1,878,000.00
60,924,007.44

20,729,638.36
1.313,381.”
118,561.00
8,400,000.00

86,684.66
627,906.14
11,140.92
10,798.28
32,370. ‘o

1,00
10,814.12
100,429.16
167,787.64

0000000 e

257.76

J
164,264,222, 32



COMPARATIVE STATEMENT OF LIABILITIES
PEDERAY, RESERVE BANK OF WINNRAPOLIS

1921 -~ 1920

Pederal Reserve “otes Outstanding
P.R.B. Hotes (".'d b’ UoSoObli“tim)
U. S. Tressurer General Account
.Vembers -~ Reserve iccount

Foreign Goveraments Credits

Poreign Banks

Nommembers - Clearing Account
Cashier’'s Checks

Sxpense Cheocks

Fedoral Reserve Drafts

Government Transit Items

All other Transit Items

Coupons, Swnership Jndeterained
Capital, ®ald in by Yembors

Surplus Fund

Supsr - Surplus

Profit and loss

Discount Zarned

Interest Zarned

Ponalties on Deficient Reserves
Domestic Transfers Bought and Sold
¥isocellaneous

Rental Aooount

Disoount on U. 3. Sonds

Unearned Discount

Resorved for Sundry 2xnenses
Acorued Dividends unpeaid

Reserve for Depreciation - liew Building
Int. Adj't Rec'd on oonv of 4% Bonds
Reserved for Govt. Franchise Tax
Reserve for Taxes cther than Franchise Tax
Special Reserve

Pifference Acoount

POTAL LIABILITIES

Digitized for FRASER
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Federal Reserve Bank of St. Louis

Deo. 31, 1921 Deo, 21, 1920
4 60,477,240.00 & 81,305,620.00
4,322,200.00 7,629,200,00
687,688.23 1,030,810.80
‘3.5“. 1“065 ‘8.580.0“0"
216,000,00 108,000.00
160,379.19 124,388.22
91.196038 z”.mo”
8,170.86 16,567.11
9,347.90
514,150.47 038,834.64
12,405,167.14 16,653,263.85
2,315.55 2,290.96
8.563,950000 5.460.850000
7,102,100.00 5.,178,241.64
200,970.13
25.684 178,804.82
2,165,883.99 2,630,128, 37
56,8806.82 90,337.20
80,227.84 66,988.47
1,134.75 46,722.26
1,505,283 6,557.14
12,800.00
54,775,565 83,802.56
460,218.38 548,737.67
928.42 688,86
100,000.00
78.57
1,28¢,497.62
10,158.08 19,534.01
300,000.00
3137,796,490,.51 3164,2684,222.32
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Discount BHarned -~ Bills Discounted

. Discount Barned - Acceptances Discounted

Disoount Barned ~ Acceptances Purchased

Disoount Harned - Bills Bounght

Interest Barned United States Securities

Interest Harned Bill of Lading Drafts

Interest Earned lMunicipal Warrants

Penalties on Deficient Reserves

Domestic Transfers Bought and Sold (net)

Exchange Received Collections

Sundry Profits

Income - Other Real Estate

Differences .

Helena Branch - Discount Earned - Bills
Discounted

DROFIT A°T) LO33 AZC0U3T 1921

Debits

Helena Branch - Discount Earned Acceptances
Helena Branch ~ Penalties Deficient Reserves
Helena Branch - Transfers Bought and Sold

Helena Branch - Exshangs Recsived
Recovery on Coupons -~ Previously Charged
(5 ¢ 4

Sxpense Current

Transit Department Disbursements
Helena Branch - Expenss Current
Helena Branch - Differences
Sxpense Other Real Zstate

" Dividends

Depreciation New Building
Depreciation on Helena Building
Transfer to "Special Reserve"
Transfer to Surplus

Transfer to Super-Surplus

Reserved for Govermment Franchise Tax

$ 414,256.72
168,990.42
84,799.23
717.04

105,001 .25

300,000,

180,‘000

142,721.95
1 %e

Credits

$2,193,116.08
7,787.78
12.64

86,200.63
1,063.65

62,830.14
11,440.68
428.38
855.53
17.680.58

282,777.51

103.49
14,100.19
8.00

1.98

Degember 3] Jotal For Year
Debits Credits Debits Credits
$1,798,652.41 $3,968,768.49
480487 8,268,685 .
12.64
84.86 '« 86
58,800,67 142,001.30
755.34 1,018.99
329.81 . 329.61
8$0,592.59 113,422,783
1,089.75 12,530.43
121.08 549.43
1,364.18 2,297
17,680.88
625.64 635.64
871,570.34 654,347.08
65.51 189,00
29,635.25 43,735.44
45,00 80.00
1.98
25.84 25.84
$ 568,551.63 $ 982,808.38
165,990.42
92.”‘096 I"thn
563,03 1,279.07
1.“90“ 1.“’.‘1
106,655.78 211,887.03
s.m"o 8.“1.‘0
1,893.23 1,893.23
200,000,00 $00,000.00
385,600.00 216,200.00
129,607.67 273,329.62
1,166,468,90 __2,450,968.60

$2,678,3580.25 §2,678,564.23 $2,506,259.11 $2,506,259.11 $4,964,645.34 § 4,964,643.5¢



SATRMON? PROPI? AND 1068 AOCOUNT
JANVARY ) to IRORMGER 31, 1921,

Gross m’w 00000000000000000060000000000 “.908,991.-86
Total current xXpenses. .cccccccescosesscene —M

Current net GATRINGS ccccococccccscccone 0’8,680,1“..0
Additions to Current Net Baraings cccccecee 681.46
Dedustions from Currest No$ Barniiids .c.... __$07,633.11

" Het additions o

CUPFORt ROt GAPRIRGS cccovocecsococccnee __m
Not édrnings sviilable for dividends, surplus

‘and TYaneRise t&X cscccccccesecccrrconce ’ ’.m.l“.”

Dividonds PR1A cocececococscevoccoccccocene 211,687,035 )
Carried to normal surplus G0S0OMAL ccecocece 216,200.00
Carried to Super-surplus aes0unt cccceccces 273,329.62

Paid to Goveriment as & franehise taX «...._ 2.,400,966.80
m“.........00....O...'............... ' s‘m.l“’“

January 4, 1918 Transferred to m-u Surplus frem P 3 4  7,800,00

Déesmber 31, 1918 " 686,871,088
Mireh 4, 1919 ) -m Reserve fo rnuuum 688,07M1. 83
June 30, 1919 » *  Suiplus Trem P OL T 904, 507,40
Deoember 31,1919 . " » » 1,249, 999.00
June 30, 1920 w . " » 1,500, 3018
Deoenber 81,1920 " . » o 1,743,450.38
Desombér 31, 1920 Suwper Surplus from P'4 L - 89,548.18
Jane 30, 1921 " Feximl Surplus Noa P& L 180,400,00
June 30, 1921 w Super Surplus frem P& L 142,781.95
December 81, 1921 " » : " 38,800.00
] _J ” "~ L]

Decenber 31, 1921

Surplus December 31, 1921 $7,187,900.00
Super-Surplus Decembder 51, 1921 '

RO SOTL6Y
‘ 7.“',4'".”

".m"".”
December 31,1918 Transfer from mat and m- $ 87,800.00
December 31,1920 . 524,233,858
M ”. 1”1 " . - 19’“.‘”0“
Decsmber 31,1921 . = - : 9
+018,700.108

mn.moooooooooooooooooooooo-0000000000000000000000 ’ m.“
Abrasion of Gold COIR ccvcccecsccscocsescsssscccsosccces 15.707.18
m&uﬂ.ﬂl O BOTMS ccocccccssccccnsroscccscccccsnscncs 1'.0”.“
Pald F.R.Bank OChicage to adjust Bosk valwed $229,400.

m‘m ’“ “ "mu m Q000008000 0000000000000 z.m.a
Beduotien of Bank Fremises suthorised by F.R.Board

('" England .‘“, December 31. 1’1’ e0evecscccssesceses 100,000.00
Reserve for depreciation mew hndhc ’

("' m‘ .i“, DOMQI' 81. 1980 cecccccscccnccccene lw.om.oo
Spoom Reserve June ”. 298] cecceccrcccccccscccccrccos 800'.000.00
Special Resorve Dicsmber 31, 1921 cecscccccccccscscccses 200,000,000
mht!ﬂ. RNew Bullding (’" W, s0s0cs000cc0000e 3,361.40
Depreciation Banking Houss (Helona Branch) cececoccencee 1,893.23
Ml“ VNI ccccnccstcccocnonosssceocscososcnscnse ‘o.ooo.w
Helona Va1t cevcccccncocseocccecoscccncccccccocscecscse 77,787.64-
Faraiture, Pixtures and Office wm. se0ceoscveccoce JM__

$ T 1,086,840.98
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HELIA BRARGR
Operations between Hend 022100 and the dranch are being eondusted

a8 smoothly as might de expeoted omsidering the fast tha: i large volune of owr
transaetions are handled over the s.raievcisl wireo A leased wire evild mot Do
‘ﬁmmm‘ummom 179 great We looked into the miter of in-
stalling wireless stations but the expense was prohibitive. Ry an arrengement
whereby the oomsolidation of each day's figures wes made the following morming
snd relsyed to Washington: we overcame our greatest difficulty Oode words have
been supplied wherever possidle and our wire expeuse is cmly a small part of
the oost of a 1eased wire. |

One examination was made of the breanch since its opening dy this
office, while the Federal Reserve examiners mde another examination 8s of
Novenber 26, the same date Minneapolis office was examined.

While the present staff at Helena is 66 people. it 1s doudbtful
if the mmber oan bde apprecisdly lowered. The degree of effioienay cammot bde
expected to approach that of Minneapolis office &8s the percentage of experienced
benk man at Heles 1s 0t high nor have they yet had time to mke many of the
employess competent in the various xinds of work,

The trensit work has not expanded to anything like the exteat
expected by Helenms Dank offiocials, the aversge mumber of items handled daily
being adbout 11 000 wheress, twice this mmber was predicted The discount work
18 less in volume than for several months psst dut requires very careful handling-
OCountry collections averege adout 100 per day bdut oity collestion work has
growmn m-y 1ittle at Helema The convenience to the Montans banks through the
issus and redemption of Federal Reserve motes st Helems and the sub tressury
funotions. performed by the drench may be oomsidersble, but the expense of mein-
$aining the dramch is approximstely §176,000 per year. The brench operetions
slso entail oonsidershle expense at Mimmespolis: We believe that with preatiocal-
iy no expension of our staff at NMimmeapolis the yresent volume at Helena might .
be assumed

In the scoompamying statements the figures of Mimmeapolis and
Helena are oonsolidated The ususl monthly report of the iuditor at Helena
pPears under sepirate cover with the andit report for December of this office.
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EARNINGS

garpiungs fell rapidly in November and Desember, the
average holiings for Noveuber being $5,00C,700 below those of
October and Decexber figures $9,700,000 belaw those of November.
With reiveticns in the dlscount rate to 5% our earnings for
Desecher were $308,000 and $4,983,000 for the y2ar. Total ad-
vences to our aistrist on Decsmber 31, 1920 were $97,200,000
and on December 31, 1921 had bdsen reduced tc $57,200,000. The
calling of over $4,000,000 c¢f cur special Certiticates during
the year lowsred our earnings from United States Securities
but for several months made aiditional funds availadle at the
higher discount rates. In Fetruary we ceased duying mail
transfers from cur Twin City wember danks and this lowered our
incone about $4,000 per month. At present we will neither buy
por sell mail transfers and tne small profit that shoes vrier .
this beuding is for interest charges on delays ir wire trarsfsi:
Aaditicns t¢ our earripgs frow penalties in Delewier wore rezts:
than for any month during tks year even thcugh tro grati.ia:
penalty rate was fixel at a maximom of 10§ sore mcnths a5z

After allowing for all expenses of operation, net
earnings smounted to 102.49 per cemt on our paid in Capital Stcck
as of December 31. In 1920 the percentage of esrnings to Canitad
Stock was 119.38 per cent. The average earning rate for 192C
howgver was 5.75 per cert as against 8.09 per cent for 1921.
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"

Het Profits for year

~ fRO3S : mm- 3 3Y JONTHS
POOTRAL RIYIVZS SO OP TYILITOLIS AT AL TR SR
Month Income oeher 31110‘ 3!113 Ua 3 'l’ransfera Dafioient Res Kiscell Total Total Total
- 0 ; 3 s _Roy P &>t S 1920 5212

Jamary 6.350«#.’)0 4639612.77 g4'?8 ,38 14 916«70 4.565‘.00 18,766,458 108.63 812,637.90 339,915.12 204,303.07
Pehruary 414 148 41 13,801.82  4,499.00 13,0865, 38 617.29 443 411 90 520,333 60  193,851.28
Mirch 397,618 09 12 64 14,718 12 343 68 10,186 18 393 .£0 4238,17C 486 352,255.08 224,584 96
April 401 ,256.69 14,346.97 790.00 10,738..79 142,53 427,274 98 387,187 76 269.,044. 61

° .. - .
My "69250 .00 410,715 02 16,284 52 911,00 12,389.91 88..00 445,838.45 423,311.14 240,427.63
Jans 5,180 58 $92,085. 838 18,664.50 337 00 10,983 685 979.28 423,190 52 433,187 88 229,249 .42
July 402 550.49 10, 202 65 377.00 10,776 72 93.28  424,100.14 435,251 83  239,951.97
August 2GS 277 4 ~10,195 82 94 .00 15,959 .47 132.02 425.657-08 503,598 68. 216,563 48
September 381,384 69 8,961 20 264. 00 9,587.10 163.08 400,350 62 808,293.72 241 .668.88
October S61,414 73 20.54 9,030.97 88 00 9,510:18 187.82 400,168 .94 534,967.07 300,368 .89
‘Rovemder 324,660 28 64..32 08,660 26 164,78 15.285.92 145.44 348 948.94 495,351 44 299,548.88
Dodember 76,881 .23  329.8) 8,78 11 210 9 ) 1.570.. S61.7¢ 7,090-48
“POML T17,660-56 & 545,075 .64 4,905 36  142,001.20 12,880 43 157,168 17 4,59C. 08 4,983,991.£5 £ 709,568.77 3,007.040.72
192), 1920 1919

avervo :.aorthly Gross Zarningzs for year 416,332,66 442,447.40 250,586071

‘2xpernsss for year 11 A9

304&843.75 35796”.89 20‘. 312»"

" w  Dividand Paid for year 17,798 12 16.823-85 15,016.52
Average Konthly nost of F R Notes for year 11,759 .61 o 548,04 ‘8,182 28
Re.te per cant of Net Zarninzs on Puid

Capital Stook for year 102. 493 119.36% 79.72%
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Jemmary 80,998,000 866,000 8,598,000 90,480,000
Pebruary 60,877,000 8,696,000 89,278,000
Mareh 70,016,000 2,500 8,595,000 ¥8, 614,500
Aprtd 72,768,700 8,618,000 61,388, 700
y 7,408,000 8,720,000 61,138,000
Juhe 72,428,000 8,160,000 80,588,000
Jaly 73,508,000 8, 720,000 78,228,000
August 71,303,000 5, 724,000 79,02¥,000
Septemder 72,598,000 8,209,700 77,804, 700
October 7,508,000 4,000 5,186,000 76,668,000
November 64,606,000 13,000 8,126,000 71,748,000
Dooembder 057,193,000 4,811,000 67,000 62,071,000
Average

1921 71,780,000 74,000 6,919,000 6,000 78,749,000

1’” ".Oﬂ.m .omom ’.@6,000 ”o mgm

1919 41,789,000 20,682,000 8,678,000 71,119,000

*eReS

AVERAGE RATS OF RARNINGS OF RARNING ASSEFS DY MOWPHS

1921
sagses
Bills Bills United States aniol
. ? 2 D URSES0 WY R A - IO XL Codx MLy m_
Jamary 6,708 6.001% 2.045¢ 8.291%
Pediuary €.692 2.0} 6.241
narch 6.684 6.916 2,018 8.174
April 6,709 2.026 6.218
ey 6.678 2.068 6.182
June ‘6,808 B.086 8.128
iy 6,588 2,121 6.234
N 3 o
é . 6.

Ostoder 6.200 85.997 2,062 B5.998
Novemder 8.980 8.008¢ 8.088 8.683
Devorber 85.6889 8.142 8.007 .‘3: A
Average

192} 6.479%% ¢.007¢ 2.088% 5.007% 6.09):

1920 8,223 8.209. 2,016 a.m’

1919 4,301 4.28Y 8.460 6.11¢4

L e
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EX2EN0ES

In coxparing tke expenses of 1921 with those of 1920
it -sbouis not be overlasksd tzat approximately $130,000 yearly
expense has dbeen adiec »7 resr:z of cur having a bransh. The
volume of business Laniled at Helena could be taken care of at
Minneapolis with a saving of $130,C00 per year Op July 1 we
um.md all Fiecal Agency expenses with the exception of
Certificate of Indebdtedrsss Departuent ard War Savings division,
adding approximately $7,000 per month to our expenses. Since
that date we have reduzed this expense $2500. per month. As
will bDe noted elsgeskere in tkhls rezort, our monthkly salary basis
coupares very favorsdly with one year ago wher allowance is made
for special oxpo'uu w6 have been called upon to assume during
this year- Over 90 pocplo have “eer removed frow bank payroll
since iarch either bty diaznissal or through transfer to War Finanse
work. By abolishing cvertime and borus approximately $100,000
zer year is saved Traveling expenses and other expenses of
special field men are adaing nearly $40,000 to our ymly. figures.
The very heavy cost durinsg the year for Federal Reserve Currency
has provided us with vearly noo.coo;\oo:e::'mm s¢ that our cosus
for 1922 should not exzeed $50,000 urless some unlocked for contin-
gency should arise. 7The falling prices for supplies should enadle
us to \\sot m;\tho figures for 1921. W¥hile furniture and sguipment
expenditures are about half trose of 1920, there will de need for
1ittle new equipment tlis year other than the usual replacesents.
Total transit expense at Helena ani Minmeapolis cocbined is less
than one year ago at Minnespolis but this was dus tc heavy purchases
in 1920 of tramsit machirery.

Tho attached statexsnts give somsolidated figures with
conparisons of varicus iteme of expense.
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It T 0 29 3
CURRINY TXP3NI3I3 0 TR ?gmi R33NV BANE OF MINTAPOLIS 1O W3LIW 3RAVCR

S

linmeapolls Holonn Combined
Total 1921 Total 1921 iinneapolis
And Helena -
] 1921 1920
Salaries: '
Bank officers © ¢ ¢ ¢ o ¢ ¢ ¢ ¢ 0 06 ¢ 0 ¢ 0 o e oo oo § 90.612.00 *1‘.”70“ ‘ 115.‘”0“ ’ 77.“60"
Clerioal staff o« ¢ ¢ ¢ ¢ o ¢ 'y o o ¢ o 0 0 0 452,104,680 65,343.44 817,448.12 368,725.6}
Wm m. e o o o 30,389.78 12,065.42 42,425.20 34,452.48
GOvernors® conferences ¢ ¢ ¢ ¢ ¢ o ¢ ¢ ¢ 06 ¢ 00 060 0 0 0 o 770.18 770.18 451.62
Yodoereal Resorve Agents' conferencose « « « ¢ ¢ ¢ ¢ ¢ ¢ o o o 402.67 402,87 27.11
Pedoral Advigory Oouncil o ¢ ¢ ¢ o ¢ ¢ ¢ 06 6 000 000 s 0 908.20 908.20 898.17
Directors’ u’tim. ® 6 ¢ 0 0 0 0 0 0 0 0 0 00 00 0 0 o0 7’32807‘ ‘.5780” 11’902057 6.70‘089
Traveling oexpenses, officers and clerkse o ¢ ¢« ¢ ¢ o ¢ ¢ o o 24,227.96 11,277.34 35,505.30 15,827.23
Assessnents for Federal Reserve 30ard oxpenses « « « « o o o 26,553.89 25,853.89 22,520.12
10801 008 ¢ ¢ ¢ % ¢ ¢ 6 06 006 0606060606 c 000000600 10,800.87 1,127.49 11,628.36 3,100.00
Insurance (1ife, £idelity, casualty and general liability) . 24,917.74 4,534.74 29,582.48 22,262.00
Banking house:
TS288 o o ¢ 0 ¢ o « N . . N 1,084,489 1,934 79 B,17% 892
TIVE Irstlilen o o 0 06 0606 060606060606 0600000000 1,153098 1,153.93
Light, heat and POVEY ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ 06 ¢ 00606 0 06 0 0 0 791.00 1,565.60 2,346.60
m‘” and Qlterations « ¢ ¢ ¢ ¢ o ¢ 0 0 0 ¢ 0 0 0 0 0 0 ‘.’“070 1.01501‘ 5.9010“
Rent (including reyeirs and alterations) « « o o o o ¢ o o o 38,370,085 38,870.08 44,203.26.
Pire insuvrance ~ fuyniture and Qquimnt e ¢ 6 0 ¢ 06 0 0 0 @ 12.00 ”09‘ 111.94
Office and other supPlies o o ¢ ¢ ¢ ¢ ¢ ¢ 06 ¢ ¢ 0 060 0 0 o 24,317.40 5,603.78 29,921.13
Printing and stationery. « ¢« ¢ ¢ ¢ ¢ ¢ o ¢ ¢ ¢ 0 ¢ 0 0 0 0 o 59,906.00 7,245.97 ".150097 62,4687.97
TOlOPUON® ¢ ¢ ¢ ¢ ¢ ¢ o ¢ 06 ¢ 6 ¢ 06 ¢ 0606060006065 0 00 5,696.85 1,561.20 7,248.08 3,032.43
m.gr.ph ® ¢ & 0o e 0 o 0 00 000 0 00 * o e o o o 12,508.84 10,968.38 23,494.22 . ls.mo”
Postage (other than on money and gecurity ohi:nntc) e e s o0 71,619.56 9,412.61 80,981.68 69,406.62
Txpressage (other.than on money and sacurity shipments) . . 4,096.90 679.88 4,776.78 11,957.60
Uity shipments o ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ 06 ¢ 060606060000 2,015.98 - 85.08 2,100.96
Currency and oo0fr shipments . ¢ ¢ ¢ ¢ ¢ ¢ o ¢ ¢ ¢ ¢ ¢ ¢ o o 20,970.87 3,819.91 24..790.(0 20,612.88
Pedaral Reserve Currency:
Ol‘igiml oost, including shipping CHAYRes « « ¢ « ¢ o o o 124,249.18 834.99 1“.5“01' 62,626.86
Cost of redemption, including shipping charges . « « « 16,264.94 266.69 16,551.65 15,959.24
Taxes on FYederal Reserve bank note oiroculation. « ¢« ¢« « ¢« o 26,979.684 26,979.64 36,792.08
All OLthor @xpenges, Ne 8¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ s 0 6 06 60 0 0 o 20,888,687 1,6685.02 22,443.69 25,288.15
Furniture and animat. © 6 6 06,6 06 06 © 0 0 0 06 06 06 0 0 ¢ o
TOTAL CURRENT EXPENSTS o o o o o o o o o o o o o o $15148,798¢ 177,068.2)  § 1,325.866.98 1,017,186.17
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BANEK GCRERRAL
COMPARATIVE STATZMENT BANK GEWZRAL EXPENSES (excluding Agent's, Piscal Agency and Transit Depertments)

1921 and 1920
Coubined
Mimneapolis Helena Branch Minneapolis Same period
1921 1921 and Helems 1920
— 1921
Salaries:
Bank OffSCOXS ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ 06 6 000 066 06° 0606060 00 ’ 50.316.82 ‘ 18.308.“ ’ 70.6“0“ ’ 41.986.08
Clerical staff « ¢ o o o+ o s o 600600000 22,756.,64 40,668.78 266,420.42 165,102.20
overttau i ev-nchdy . m m c o o000 25,407.35 9,699.42 $6,106.77 24,937.57
GOvernors® CONLEYONOOBSBe o o ¢ ¢ 6 o o ¢ ¢ 06 0 0 0606 06006 06 0 0 0 770.18 770.18 481.02
Pedoral Reserve Agoatl' conferences e o 0600 00600600 08 0 0 .12
Podaral Advisory Council traveling eXpenses « « ¢« ¢ ¢« ¢ o o o o o 906.20 906.20 93.17
Directors® meetings traveling eXpensusSe o o o o ¢ ¢ ¢ ¢ ¢ ¢ o o o 7,328.74 4,873.83 11,902.87 6,704.09
Traveling oxpenses, Officers and olerks « o ¢ ¢ ¢ ¢ ¢ ¢ o ¢ o o o 13,765.64 5,600.34 19,371.98 4,498.88
Assessments for FPederal Reserve Board OXpensese ¢ o o o o « o o« o 25,653,689 26,053.89 23,580.12
Logal £008 ¢ ¢ ¢ ¢ ¢ ¢ s ¢ ¢ ¢ 06 060 0060060600000 00 10 500.07 1,127.49 11,628.38 3,100.00
Insurance (1ife, fidelity, casualty, and genersl 1iability) « « o 19,236.80 3,896.61 23,132.61 16,249.36
TAXO8 ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ 60606066 06060606060060606060000see 1,964.46 1,964.40 1.’“01’
Fire INnsuranc@e ¢« ¢ ¢ ¢ ¢ ¢ ¢ o ¢ ¢ 0o ¢ ¢ ¢ 6060606606 0606090 00 1,158.98 1,168,986
Light, heat and POWEE ¢ o ¢ ¢ o ¢ ¢ ¢ ¢ 6 ¢ 6 0 ¢ ¢ 0 0 000 0 0 ¢ 1,127.868 1,127.86
Repairs and alterations (not of permanent character)e o ¢ ¢ ¢« o ¢  4,087.48 1,018.16 6,072.62
NEe ¢ ¢ ¢ ¢ ¢ ¢ ¢ 06 6 60600 0 6606606606006 0666606600000 19,167.86 19,167.86 34,200.46
Pire insurance - furniture and equipmente « ¢« ¢ ¢ ¢ o ¢ ¢ ¢ o o o 12.00 87.94 69.94 1490
0ffice and other SUPPLIOB ¢ ¢ ¢ ¢ ¢ 6 0 0 0 0 0 00 00 00 0 e e 13,906.01 3,620.08 17,528.04
Printing and stationery ¢ o« ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ 0 6 0606 0606 0 009 28,406.36 3,676.586 32,0€1.91 36,260.16
TOLOPhORO® ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ 6 06 06 6060606060606 0¢6060c0c0e6o00 4,107.356 1,260.78 5,368.10 2,8660.93
hlmph ® 6 6 06 0 06 00 0606 0 060 0 0 0 . . e e 6 0 0 o 4.654.81 9.30‘008 ls.mou 10.0780“
Postage (other than on monrey and security shipmnts). e o0 oo 11,041.84 671.58 11,913.42 11,605.19
Rxpressage (other than on money and security shipments) « « « + » T 981,77 679.88 1,611.66 2,286.78
Security shipments: POStaAge ¢ ¢ ¢« ¢ ¢« ¢ ¢ ¢ ¢ o 6 0 0 6 0 ¢ 5 ¢ ¢ 88.038 85.03
Currency and c0in shipments (postage, express, insurance) . « « « 20,970.857 3,619.91 24,790.48 20,612.85
Foderal Reserve currency: original 008t ¢« ¢ ¢ o« o ¢ ¢ o ¢ o ¢ o ¢ 12¢,249.18 334.99 124,504.17 62,626.68
Cost Of Yodomptione « ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ 6060606060060 00200 16,264.96 286.69 1‘.“10“ 15””0“
Taxes on Federal Reserve bdank -~ note oircunlation . ¢« ¢ ¢ o ¢ ¢ o 26,979.64 o 979.64 36,792.03
All other OXPONASS, Ne S N EEEREEEEREEX 15.084.69 1.‘130" 1‘0“"“ 1‘0‘0,"7
m‘tﬂr‘ &lll .“1”“ ® @ O © 0 &6 0 © 0 0 % 0 0 0 0 & & 0o 0 o O “.17‘0“ 11.776.05 ‘7.’”0“ 87.“7.41
TOTAL CURRENT SXPENEES ¢ « ¢ ¢ ¢ ¢ ¢ ¢ 0 0 00 00 00 +500.38 20,320,688 $833,820.93 $560,012.48
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Salaries:

mo‘“m.ooooooooooooooooo

Olerioal staff,c ¢ ¢ ¢ o o ¢ o

Pederal Reserve Agonts® cONferente,e ¢ » ¢« ¢ ¢ ¢ ¢ o o
?ravel expense, officers and clerks,
Insurance (life, fidelity, casualty,

and genersl liabuityl. .o

Light, heat, and power,

Ropairs and alterations, « « o+ « o«

m....“....‘......

Pire insurance-furuniture and Bguipmen

0ffioce and othar supplies. . .
Printing and stationery, . « «
Q.hpm. * ¢ o e 0 0 0 s o
T.l’mn. o o 0 0 0 s 0 0
mug‘, ® & 06 o 0o 06 0 o o
BXDrosSS8, o ¢ ¢ ¢ ¢ ¢ o s o

e o o o

e e & & o o

e & & 6 & 9

® o o & & o

.....ﬁ....

® o ¢ 6 & o & o ¢ & 0

Security shipments, postacze and omossago..
All Othor 0xPONEBB,c o ¢ ¢ ¢ ¢ o0 0 ¢ o o o
Furniture and equipment,. « « ¢ ¢ ¢ ¢ ¢ o o

Total Ourrent Zxpenses
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® & 0 ¢ 6 o © 0 0 & O O o 0

® © &6 & © & ¢ o ¢ © O O 0.0

® © &6 o ¢ ¢ © o6 o & o o o o

® & & 0 ¢ o o ¢ o 8 0 O o o

§ 36,448.16
m.“z.’s
118.75
402.67

7,421.89

1,192.29

8.65
1 "11 .90

1 .‘63063
8,987.94
266.10
192.02
1,860.64

2.80

2,133."
385.10

$ 6,578.89
2,708.31

"m.”

222.98
103.00

7.00
51.26
es.72
85.93
49.16
24.24

130.00

$14,604.72

$ 97,697.80

' ’.m.o’

1’.’”0“
343.18

7,304.80
542.35

1,939.80

85,260.47
120.38
l.a..a
lgm.u
S. 4

1,918.32

1,764.04

. § 76,816.0¢

/%
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Minneapolis Hoelena Combined
1921 1921 Minneapolis
and Helems -
1921 ~1020_
Salaries:
Bank QfficOrs o © ¢ ¢ 0o ¢ 0 o ¢ 0 06 5 ¢ ¢ 0000 000 0 ’ 582.52 ’ 582,82 .
Clerionl StafL ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ 0 ¢ 0 0 » e 0o 0 0 0 0 0 1”,1”0“ ’ 21,9“.85 805.086.50 ’1".6’0098
SVOrtreruniTUuP T wonvy . m o o 3,020.68 " 2,366.00 5,386.68 9,171.68
Traveling @XPoNses. « o ¢« ¢ ¢ o ¢ ¢ 6 o ¢ ¢ 06 06 06 06 00 0 o 0 3,029.83 1,080,728 4,110.28 3,827,068
Insurance (life, fidelity, casnalty, aml general liability) , 4,234,068 515,00 4,749.80 3,461.30
Light, Doat and POWOP ¢ ¢ o o ¢ ¢ ¢ 0 0 ¢ 06 06 06 0 06 0 0 ¢ ¢ 0 1 267,79 324.7¢ 1,5383”
Repairs and alterations (not of a permanent character). « « o 438.80 438,80 .
RONL ¢ ¢ ¢ ¢ ¢ ¢ 0 ¢ ¢ ¢ 060606 060606060606 060606006000 15.“00“ 18,080.56 8.1‘803’
Fire insurance -~ furniture and equipmente ¢« ¢ ¢ ¢ ¢ ¢ ¢ o ¢ o 35.00 35.00 1,170.78
office and other lupplioo ® 8 0 0 0 0 0 06 0.0 06 0 00 0 0 0 0 8.008.95 1.9380“ ’."10’9
Printinz and stationery ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ 06 060 00 ¢ o 21,870.93 S,484.70 25,086.63 20,977.34
T‘l‘phon’ ® & &6 &6 & & 6 o © O & O & o 0o 6 & o O o o & v > o o 1.”‘.” m.sz 1.‘11.87 1”.1‘
TOlOSTADPR & ¢« ¢ ¢ ¢ ¢ ¢ ¢ 006 060 0 0 0 0 e o 00 0 0 o 7,687.93 1,634.40 9292433 2,467.76
Postage (other than on monsy and seourity .hipmnts). e oo 0o 85,496.31 6,516.689 64,013.00 86,928.61
Expressage (other than on money and sscurity shipments) , ., . 3,158.14 $,1868.1¢ 9,676.7¢
All OthOT @XPONSEB,Ne 8¢ o ¢ ¢ ¢ ¢ ¢ 0 ¢ 6 06 06 6 06060 0 0 0 3,516.82 42,38 3,689,17 4,764,687
Furaiture and .qui”ﬂt ® @0 ¢ 0 006 06 060060 0 06 0 0 0 0 0 5,032.42 . 5.”8043 61.“.15
TOTAL CURRSYP 2YPRISZS o o o 0 o 0o ¢ 0 0 0 00 o o $316,303.26 § 42,142.91 $350,626.17 § 360,357.68




CUREENT EXPANSRS OF THR FISOAL AGENCY DEPARDIENT OF THR FEDERAL
BRSERVE BANK OF MIMMBAPOLIS, FOR THR MONWMI OF DNCHMBER, 1921,
WHICH HAVE BN ABSORERD BY THR FAIRRAL RESERVE BANK AND IN-

SUIEAD ANONG CURRNNER NXEIESES.
Total for fotal since
—domb __ guiy), 292},
Salaries:
Bank Officers $ 270.% $ 1,267.50
Clerical Stafe 2,800.38 28,744.9¢
AR} other-- :
Spesial Officers and Watclmen 300,00 1,016.00
freveling Rxpenses: 18.20
Inemrante (Life, Yidelity, Casualty,
Torkaem's Compensation and General
Liabilisy) 54.50 254.77
Rent 868.00 2,240,0)
Office and other Supplies l07.28 958.61
Printing and Stationery 133.30 939,77
Tolephona 10.20 76.56
m ° 10”
Postage (O0ther than om money and security
shipaents) ’ : 1,100,00 8,120.36
Bxpressage (other than on money and
security shipments) 0 6.99
Security Shipments
Insurance, Postage and Expressage 134,10 2,013,183
411 other expense 68.25 . 168.67

!ot.l..-.......... ’39“10“ ‘88.623.80
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QFLICRY ACE'T3 FEPARRER

Bumber Jalaries Foober dalariep

January 18 A RABZIE 38 1,611.68
February 2 79450402 n 1,361,680
March 14 7,766.70 12 1,441.68
Aprll 4 7¢920.,868 12 1,441.68
May 4 79920,86 12 1,441.68
June u 7:920086 12 1,496.68
July 13 7. 754,28 12 1,588.54
August 13 To754.22 12 1,588.34
September 13 7,754,238 11 1,445.84
Ootodber 18 70764022 11 1,345,684
November 12 7,532,00 10 1,313.34
December 11 - 72150,04 10 . 1,238.3¢
Yotal Salaries ’ 93.“10" e 17,305,123
Average 13 7:758.13 11 1,442.10

BaEK _GEMRBAL . ROCEKERP ING DEPARTIMEND
ERI1OTERS RFIoTNIS

Rusbep dalarjes Ruber Sajaries

Janmary 43 §$ 3,785.7 1 $. 1,468.04
Pedruary 43 . 4,022,008 18 1,748,20
Nerch 42 4,067.78 18 1,700,368
April 41 3,830.74 18 1,700.36
May a 4,004,20 16 1,7680,36
June “ 3,818,79 15 1,705,368
July 43 4,157.69 18 1,750,368
August “ 4,268,368 18 1,979,086
September 44 4,863.22 17 1,940,368
Octodber 34 3,308,70 17 1,948,368
November 33 3,238,70 17 1,948,368
Decender 34 3,565 .44 16 1,824.36
Total Salaries § 46,879.40 $ 21,491.3¢
Average 41 30864.98 16 1. 790.96
SASH snd OUSTODY DIPARRMRIE COLLECOTON DEPARDIENR

BRIOTERS SMFL0YRRS

Rambep Salaries Rasber Salaries
Jamary 88 § 3,077 23 $ 2,083.69
February 33 39186,70 23 2,215.3¢
Barch 32 3,076.70 23 2,162,386
April 34 8,183.20 28 2,239.86
May 36 3,519.20 24 2,366.36
June 38 8,483,70 a6 2,266,02
July 38 3,775.98 7 2,266,00
jugust 36 39636.50 28 2,361,038
Septenmder 35 $,570.18 28 2,300,0¢
October 32 3.448.28 23 2,291.54
Hovember 32 3.,341.04 22 2,219,0¢
December 33  __ 3,401,084 22 —20202.30
Potal Salaries § 40,416.60 $ 27,073.68
Average 34 3,368,20 23 2,280, 4
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EReS n

Numper Sslaries

Jumary 18 $2,133.19
Pebruary 3 1,616.68
Merch 16 1.948.18
April 18 1,918.68
June 16 2,066.68
July. 15 2,181.66
sagust 17 2,284 20
Septexber 15 2,140.03
Ostober 13 1,043.38
November 13 1,768.36°
December 13 ;.?ﬁ
Total Salaries §23,498,06
onthly Aversge 16 1,968.01

RRD 33

Bumber Salaries

January 3 £670.,00
Fedbruary 4 . 767.80
Wwroh 3 700 - 00
. hpril 3 700,00
ny 4 866 &7
June 5 1,093 .33
July 5 1,180 &G
August $ 1,370.2¢
September 4 1,575.0¢C
Ostodber 6 1,900.CO
Novezber 6 '1,90C,.3C
December 8 1,625 .00
Total Salaries £14,587.5¢C
Momthly Avarage 5 1,212 13

ry

Husber Salaries

JAmAry 10¢ $16,829 .52
Mareh i 16,070.30
April in 15.488,73
oy 162 14,713.83
June 161 14,341 .61
July 1588 14,318.24
August 150 18,774.92
September 16l 13,376.95
Octoder 138 12,706.52
November %32: 12,414.94
Deoauber n%ﬁ
Total Salaries £172,102.06
Nonthly Aversge 157 14,341 .64
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EFLOYERS

Er \'!\ A;x:

o5
31
7
26
28
36
37
37
33
a7
27
27

30

18

28
27

Salapiee

B:979 .86
3,416.76
3,096,76
2,840.08
2,969.28
3,361,63
8,717.75
3.870 26
3,476.24
2,942.96
2,883,72

2,803.72
sohreseas

3,285.68

Salsries

RaANIS

$936.68
3:093.34
1,043.34
1,102 51
1,151 .5¢
1,146 a8
31.148.8%
1,146 88
24181 68
o043 .34
1,030 %6
1,038 34
13,039 .58
1,086.5:

- .-
N . &',:.'.';ﬁ?;:!

£1,528,51
3,013 97
24811 A7
2,705.1
£10,057.76

2,514.44

* half month



mmanﬁmnmmm %2l

SEXRIRS BEIAXps
aber felarien. Jomher Alarie
Jammary PAID BT TRERASURY DMPARTHENY PAID 3Y TREASURY IRPARTIENT
February D0 Do
Earch Do 0
aprii D0 »0
My Do 0
June Do Do
July p | $ 250,00 1} $ 6,818.72
Mguss p § 200,00 45 8,018.76
Sep tember 4 280,00 38 3,968.42
Ostoder b § 260,00 30 3,004.28
Novenber - 27 39,297,857
Decemder 1 —lT0a0 2 —22188,38
gotal Salaries $ 1,210,00 $ 24,699.10
Average b | 280,17 Sé T 49099.08
RRLREA
QFEJQERS
Humber Salaries Bosber Sdarie
Jamer; c.r == 5 $ 42,0
Fedruary 3 $ 1,135.5¢ 47 5931817
March 4 1,879.18 .1 4 6,217,08
April 4 1,428.,08 60 8,490,01
Yoy 4 1,428,082 89 6,376.67
June 8 1,678.08 89 60165.53
July 8 1,675,082 60 6,390.36
Logst 8 1,678.02 60 6,426.68
Septemder 6 1,675.08 60 8,407,886
October 8 1,678.02 (5§ 6,512,58
Jovenber 4 - 15430.58 61 8,873.36
Dooamder 4 ——da808,38 6 e SaTT8020
fotal Jalsries $ 18,376.89 $ 70,196,412
Average 4 1,479,689 54 8,649.70

BOMUS A? HRZIMA JUNE 19212 -~ - OFPIOERS

RMP10TEES

November 10 1,248,854 3
Dosember 1 ———3aSlTelt 12
fotal Salaries $ 16,924.38

Average 12 1,328.57 Y
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¢ 862,851

$ 1,999,768
999,08



QRRICERS . BELOIRS
Rwber Salaries Fasber Salaries
Jetwary 15 $ 8,433,385 378 $ 36,927.23
Yobreary as 8,553.36 413 41,196.31
mreh 18 9,048.08 4424 41,022.80¢
Apesl 18 9,345.08 41¢ 40,008.06 -
Ny 18 9,548.88 409 40,918.50
June a9 9,598.88 420 40,911.01
July 19 2,079.2¢4 467 47,949.78
August 19 9.,679.54 461 47,680.89
September 19 9,670.8¢ 452 47,632.42
October - 9.,679.2¢ 430 48,912.68
Novesber 18 8,962.68 422 44,049 .04
December 16 — 789 .28 419 —$D.060.72
Total Salaries $ 110,709.00 $ 520,144.70
DONUS PAID JUNB 30, 1921,
¥0? INCLUDED IN ABOVE FIGURES
OFFIOERS $ 2,662.92
BPLOYESS 29,731 94
207413 -~ 1920
BAXK
(vl ] BEIOYRS
Husber ~Shisries Rember Balaries
January 10 $ 447802 213 $ 19,296.29
Pebruary 10 4,478.02 216 19,631 .99
mreh 10 4,475.02 238 20,311 .90
»y 1n 4,000,02 264 23,458,838
June 1 €,860.02 268 24,008.97
' July 1 4,000.02 206 30,4191
Angust i1 - 40800.02 200 ‘3065677
Septenber 13 6,438 .86 308 30,563 .99
October 15 6,888.7T0 316 32,004 .00
Novenber b7 ) 7,118,.70 3 35,188.03
Decenber 13 —b2006.70 388 38,158 .93
20tal Salaries § 64,0808.62 $ 321,856,067
. Average 11 8,308.22 278 26,021 .41

DOWUS BANK 1980 JUNE AND DECEMBER
BOF INCLUDED IN ABOVE FIGURES
OFr108R8 $ 6,047.80
HPLOYEER 72.-278 48
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PERSCMNEL AND SALARIES BY WONTHS IURING 1921
ocfme

1921 PI2CAL AGEROY REIMBURCABLE SiLZR1ES

D

[ 200 ] RTINS

T R T Bwber Salaries
Jaumary 1l 291,08 - 83 $ 6,830.5)
Jobeuary 1 291,66 78 7:577.28
areh ) 3 ::l'll.“
iy 86 8,756.7¢
June s 5,611 .7¢
July PAID BY BAKKE
mgnet ) 4]
Septenber 0
Oatoder o
. Novenber DO
m L ] w
fosal Salaries $ 56358 § 5v,422.20
Average 1 291,68 () § 6, 257,08

|
!

oi Y Y I Iy
$
2

Ay
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OFPICERS
Ioeber
Jamery $ o
Pelruary  § 291,48
ared
Aprid
Nay
June
My
ngust
Septenber
Oatoder
Novesher p § $ SB.B
Dooanbor | 358.58




PERSOMNEL AND SALARINS BY NONTHS IURING 1921

SRICIRS b oo ]

b Aalsisg s Porle
Jumwy 3 416,68 ” 9,20% 97
— Y e 2 95566:00
e s 415,08 ™ D,426.08
Aws) 2 © 426680 ™ 9,790.66
my 2 416,08 o8 9,907, 24
June 3 416,68 . 8,2M. 44
Ry 2 416.8 2 10,720,3¢
mget 2 416,48 n 20,7619
m" 13 385,34 9 20,756.48
Boveuber 1 260,00 o6 9,943.28
Secesber 1 280,00 & 7,879.08

BOXUS PAID IN JUNS & JSORBER 1980 REIMURSANLE
i X

BOWS MID IV JUNE
BPLOYERS.cocccoccee §  6,888,00
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PURNISURE AXD SQUIFMENT

There has.been & very material reduction ln furniture and machin-
ory purchased during 1921 as compared to 1920, The amount totals $83,369.10
for 1921 as against $100,818.40 in 1920. Our purchases for the past six
months at FHelena and Minneapolis ave slightly over $21,000. and this amount
inoluded $6,000. expended on diotaphomes recently. A considersble part of the
amount expended 4uring the year was for machinery to facilitate the handling
of increased volume in Collection and Discount Derartments. There is good
reason to believe that our purchases of equipmernt during the coming year will
be very much lower than for the year just closed. Use has dDeen made by the
bank whenever possidble, of ary surplus equipment owned by the Treasury
Derartment. ‘e have continued our prastice of replascing adding maschines and
typowriters after three ysars in preference to assuming heavy repair expense.
“hile we gooo@zo the desiradility of having otr own mechanic, we have been
disappointed in securing a desiradble man and are also unable to arrange
suitadble working quarters for a mechanic.

It will be noted that after alding the amount expended for furniture
and equipment durinz the ysar, the exshange 7alue as of Janmuary 1, 1921, is

lower than one year ago. The explamation for this is that approximately $110,000

was expended on furniture and equipment for Ninneapolis and Helems during the
last four months of 1920 and the first rart of 1921. Very little depreciation
was shown ia our last report on the 1920 purchase. After the first year we

show a 80% deyreciation followed by a 10% depreciation for the next three years.

Furniture has fallen ia value.during the year ani the adding machine and
tyrewriter agencies are decreasing the allowanoce for machines turned back on
new mc'hssos. This should also mean lowered prices for nevw equipment during
the coming year.
The following figures represent our total purchases of furniture and
machinery since opening of bark with rresent exchange valuation:-

Anount expended for furniture and

machinery t0.01000 of 1920 ¢« ¢ ¢ ¢ ¢ o ¢ ¢ o o ‘17"6810‘0.

Sxpended since January 1, 1920 Wead 0ffice . . 41,593.05

3xpended since January 1, 1921 Felema. « « « « 11.778.06 $228,050.50

3xchange valuation as of Jamuary 1, 1922 -
Yoad Off100¢ ¢ o = « 0o ¢« 0 o o 80,914.85
Feloml ¢ o ¢ ¢ ¢ ¢ ¢ o ¢ 0 ¢ o - 19.&29.& $100,314.13

Insurance Carried on Purniture ani Pixtures
Main Bank Building ¢ ¢ ¢ o ¢ o 40,000,00
Annex (Transit Department) . . 50,000.00
Helona Branche « o o ¢ o ¢ o o __lo_m $100,000.6-0

http://fraser.stlouisfed.org/
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It is apparent that our assumption of Sub-Treasury
functions has Brought us additional currency of all kinds and
dencainations, especially one dollar bills. TFomerly a large
amount of unfit ocurrency was shipped direct to Washington by
banks of.m distriet. Our total receipts of currency for
1931 from memder and non-member banks were $133,000,000 as
against $64,000,000 in 1930. During 1921 our total shipments
in the district amounted to $90,316,000 while shipments in
1930 were $79,000,000. The total mmber of dills haniled by
our Currency Department for the ysar 1931 was 68,788,000
Yhis large increase in volume Was handled without undue pres-
sure and no night work.

Federal Reserve Notes

The past year has seén a very marked oontrastion of
note circulation and the outstanding notes of this district on
Decenber 31 stood at $50,470,000 as against $81,836,000 at the
close of 1930. During the year 1930 the only Federal Reserve
Banks to show a reduction from 1919 were Mimneapolis and St. Louis
and our reduction was greater in proportion than that of St. Louis.
Using the last figures availadble, the reduction in Federal Re-
serve Notes cutstanding for the System in 1921, was 28§, that of
our bank being 86%. JFor the first year since opening, the notes
of other Federal Beserve Benks returned by us squalled the amount
of our potes returned by other Federal Reserve Banks. This
would indicate fewer ormm“omlurium“ﬁﬂotnd
none of our ao'tu were paid out in other distriots by the Treasury
Department during 1931 -

Daring 1919 and 1530 all Federal ResSrve Banks were
requested 0 Gonserve stocks of new notes and obtain all the use
possidle from the f£it notes placed in ciroulation. This measure
was necessary o allow the Buresu of Printing and Rngraving to
got & sufficient supply in reserve to take care of muiuc
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In consequsnce the condition of money in circulation becane
very poor, although this was not as much apparent in our dis-
trict due to tho fact that we were still adble to issue o
reasonsble amount ef new motes. Some of the Federal Ressrve
Banks had issved new currency so freely that in 1919 and 1920
they were forced to circulate motes unfit for further use.

Until 1920 our smcunt of notes issusd eack year ex-
cudpd those destroyed. Inm 1980 the amount destroyed sxzseeded
the issued by $1,300,000. During 1921 the printing program of
the Buresn of Engraving was uch that new notes might be. issued
more freely and this fact togethsr with the great falling off
ia business and prices, brought back a large volume of cur
unfit currency. There was dsstroyed at Washington $47,748,000
of our notes while notes iesued during the year dy the Agent
amounted to $39,388,000.

As night be expested, the retirement from cireulation
of $30. bille has been more repid than with other denominations.
Over $40,000,000 of our circulation ie in $10 and $80 dills dut
while the ratio of notes destroyed to total issued has increased
for every denomination, it is moticesble 5's hawe nnmwﬂé‘v"(‘*‘ ?
67.7% to 77.3% while 10's have increased from 58.7% to 75.8%
and 30°s from 40.1% to 61.8%.

On Degsuber 30 weo had at Washington $93,860,000 of new
Yoderal Reserve notes. This is doudle the supply held one year
agoo. All eosts m paid on this currency except ahipping expense
to Miznespolis. Our total expenditure for Federal Reserve notes
huu the yoar was $141,135.63 and grend total sizoe opening of
Sack $616,383.75, the smconte including Tedeapticn expense ab
Sashington. A% the close of 1990 we peid $11,073.29 for de-
preciation on mote printing equipment to June 30, 1923. JNote
ooets have fallen sugpny daring this fiscal year deing on a
basis of $49.58 per 1000 sheets as agajnst $50.65 one year ago.

The following tebles should de of denefit by supplying
figures of denomination, volums, etc., during the year just elosed.

Digitized for FRASER

http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis

Issuned iz lmoooco' 240,000,
Issued 1n 1918.v4ee 1‘.7‘8.”00

January,
Yebruary,

July.
Auguet,

Septender,

Oatoder,
Novenber,
Decenmber,

aas
M.OOO.

90,000,

80,000,
200,000,
700,000,
200,000,

1,000,000,
2,610,000.
8.700.0&.

Total for year $9,960,000.

Ootoder,
November,
December,

188,200,
4b,600.
64,100
78,300.
89 .000.
90,500,
82,400,
9,.’55.

112,900,

Total for year § §95,985.

AT

‘ 8,500.0”0

1,400,000,
1,070,000
2,050,000,
z.m.m.
1,800,006,
l.m.mh
1,940,000,
6,860,000,
9,380,000,
6,400,000,

m.m.m.

$ 128,550,

130,610,
2,131,600,
1 .7”.‘7&.
461,400,
5” .6000
326,010,
'74,'00.
969,220,
m.70°o
611,850,
~S07. 506,

$ m,'loool. $ e%%goo.
2,160,000, 1,350,000,
8.9‘5.0“. z.uo.om.
2,000,000, 2,450,000,
m,ow. .,m.m.
1,400,000, 2,900,000,
4,000,000, 1,480,000
‘.7“.”0 !. () ]
16,140,000, 8,060,000,
8,720,800, 5,050,000,
2,160,000, 3,370,000.
~220£Q,000,,
$ 867,140,000, $89,990,000.
DEQIROYED AT WASHINGRON
$ 4am,elo. $ 1,694,160,
9560,028. 2,110,765.
897,406, 2,689,160,
664,060, 2,448,740,
882,330, 3,109,835,
u,.m. 3.5“.510.
m.,‘oo 8.‘”..160
m.”s. ‘.050.0600
853,600, 8,194,890,
m.m. 3.870.290.
1,047,280, 3,723,150,
$ 9,421,540, $56,771,0806.

1980
$ 1,860,000,

8.m.m.
s.m.ow.
3,875,000,
1,600,000,
1.”0 .m.

$ 4,617,398,

$,297,800.
'.“1 ’8“0
3,263,090,
3,030,696,
3,422,265,
8,264,658,
8,817,300,
2,416,000,
8,310,380,
8,011,100,

' “.7“.7“.

$ 4,185,900,

» .850.
3,689,300,
4,086,620,
4,338,100,
4,729,950,
‘.050.5100
4,353,300,
‘.1”.1“0
4,387,450,
‘.010.100.

' “.7“'“0.

-2
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PONB cccccccnens
TwentieBececocoe
PI£6108 ccvcoeee
Wco..o...
Five Bmdreds...
Phousands ccesee

Z,m’mo
1,520,000.
2,400,000,
418,000,
1,130,000.
260,000,

~288:000,

”‘dooooooooooo‘ ,-’9950.0”.

'1'..000.00000.0' 12,660,000,

m‘“.oooooooo‘

PLLE108 covceseo
Bmndredsscoescoe

Pive Hhandredscce

Thousatdsecoe 0o

20,120,000,
5,360,000,
*** 200,000,

P0tal csceccscosd 28,340,000,

PiVe8ecccocccee § 12,260,000,

!Oll 800000000
PHeRti08eccocee
PiLti08cccoceee
Eandreds ccceee
Five Iandreds ..
Thoustnyds cceee

99160,000.
6,580,000,
288,000,
m.m.
80,000,

00000600000

!otll LYY TYYYY Y ‘ ’:"gﬂomo

Fivescocecececes ’ 24540,000,

MBS ccs00e0e00
weties.ceocee
L2808 cocevoe
Bandreds «cceco
Pive Bmdreds..
m ococeo
Total 000000000

PiVeSocceccsneo
PMB ccocvvecos

" Pwenties cocoee
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2,280,000,
19200,000,
160,000,
620,000,
380,000,

7,485,000,

32
i

gis

$ 1,940,000,

RETURMED Y
B

IR IR U3

' 1.890.“00
2,460,000,
4,930,000,

416,000,
$90,000.
118,000,
—$808,000,

$10,428,000,

g |

$ 1,600,000,
50000

IR ORISR

‘“0000'0...0‘.0

$ 2,450,000.
2,010,000,

3' 140.000,
438,000,
1,220,000,
260,000,

368,000,
$ 9,890,000,

TOTAL
EMXIYER
$ 13,980,000,
12,580,000,
10,290,000,
415,000.
590,000,
515,000,

' ”. m.m.

2.m.m.
Z.SSO.M.



Beceived from Beturned by Bank

Pives . . . . . . § 67,080,000, $ 6,607,000, $ 76,407,000,
’“ e @ o o o o u.m.m. u.m.m- ° “.m mo
fwenties. . . . « 64,000,000, 12,668,000, n.uu.m.
Pifties o . . . . 3,000,000, 008,000,
Hondveds . « « 5,200,000. 1,100,000, c.m.g
Pive Rundreds . . 800,000, 115,000,
Total ¢« « « o o § 216,460,000, $ 84,007,000 o.zu.ﬂv.ooo.
~A3SURD 20 BANK
- A 12 JOR 18R 200L

PIVES « ¢« o o « o § 68,320,000, $ 6,007,000, $ 7,927,000,
PEDS o+ o . 0o o 71,720,000, T 18,480,000, 64,200,000,
Twenties . . .. 62,800,000, 11,538,000, 74,338,000,
‘P1£4308 ¢ ¢ o o o 2,880,000, 680,000, 8,400,000,
Bundveds o ¢ « « 4.8“.‘”. N “..mo .’m.mo
Pive Bundreds . - 430,000, ”.mo m.mo
Thousands ~—da818.000, —18,000, ———0090,000,
TOL « o o o o o 209,008,000, $ 52,962,000. $ 241,987,000

~JERTROYED AZ VASKINGTON

Returned by

Reoturned nomtomumcip mm

Pives . . -n.uo.ooo. $5,415,330.  $19,080,000, m.'m.oao. uo.cn.m.
Tons . . o 3,848,000, 5,990,290. 19,071,000, 28,649,000, 54,804,100,
MG1OI0 [ ] 1.”9.000. ’.m.mo n.‘“.m '&m.m. ”."lgmo

- "“"' e o ”.m. m’mo “‘.m. m.m. 1.3”.“00
WO [ 30.000. m.m. m.m; m.m. lgm.mo
Pive Bundreds  -- . 840006 10,900, 28,800. 49,000,
Thousands . == 2,000,  ___§A000. ___ 51,000, __ 115,000,

“m o o ° ”.m.m. ”.7".‘“. m’m .m.m.mO ‘1“.”:.’”0

iz Nands of Rasio -

. .uMnu lﬁmg

Hm e o0 0 0 0 o' ‘.”.mt ™

cs e e o es 2,800,000, l'm.*o 75.6%
”‘1‘.0 e o 0 0 o 8.3“.“- uom.. uo“
P40 ¢ ¢ o ¢ o o ”.mo mmo “o“
r‘“ oo e oo :Yul.ﬂo ‘.g:z. ﬁog

v Bundreds « ¢« « M .

Thousands o o o o o AN, e R8O s
Potal ¢ ¢ o o o o of  9.500.000 ' 0AT,30. 70.1%
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14,420,000,
1,359,460,
’.m .m.

801,400,

867,070,
$32,678,890.

!om. . o o #.‘70.5”.

m .om.
’.sn .m.
522,580,
1,420,850,
880,200,
m,m.
17,312,000.
998,000,
2,805,350,

. 402,200,

—Sa411.080,
$32,634,560.

$33,83¢,560.
.!m11919.........o.........ﬂ.&%.&&...

ARRR.
$ 8,747,350,

1 .Gﬂ .m.
z.m.m [ ]
2,217,500
2,106,800,
rome
z. G4

z.&"m.
2,845,000,

887, .
501,008,

o278,

$20,703,800.



omm!m SPATENRE?®
AS AT THE OLOSE OF BSUSINESS DBOENERR 5).

1921 1920 1919

m Resaxve. lono on Hand $ 9,390,000.00 § 9,000,000.00 § 7,8560,000.00

m ‘Botes Outstanding 60,477,8¢0.00 81,388,620.00 8$8,642.6085.00

Fedoral Besorve Wotes. Seat to : o
Comptyrolles for Destruction m.m,m.oo 96,844,180.00 56,077,998.00

Bills to Seonre Federsl Reserve )
Noten 49,974,112.79 66,263,748.78 74,160,777.53

Zunde Hald Asainst Federal
. Raserys Notes

Gold Coin and Tertificate om hand 13,082,000.00 13,082,000,00 u.ou.o'oo.oo .
Credit Balance in Gold Redemption ot

Tund 1,604,340.00 1,652,820.00 2,994,605.00
Credit Balance with Federal Reserve

Board 2, «00  11,800,000,00 .  19,800,000.00

PORAL §268 %—. WE.T0  500,200,800.78  F4T.007.563.55

Tederal Reserve Netes Received
from the Cemptreller of the

Currency - Gross Amount 216,460,000,00  186,120,000,00  182,080,000.00
Qoliaseral Pledaed
Azaizat Outstanding Veders) -
Sasarve Hof
Gold Goim and Certificates 16,866,240.00  25,904,820.00  35,846,605.00
Eligidle Paper A0 M 112,79  _66,.263,748.75  74,160,Y77.53
POTAL $262,690,352.79  $200,208,568.75  §262,087,302.53
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Ixa Ixon Non- .
Member Ranks.jember Banks. Negber Ranks-Memher Denks. 1921 4920 821 1220

Jamary, $12,062 M $ 1M $ 4,656 $ 11X $12,853 M § 6,432 § 4,656 M $ 5,316 X
Pebruary, 8,912 4 6,261 s 8,918 3,129 6,264 5,368
Waroh, 10,954 13 7,853 53 10,967 3,843 7,907 5,870
Aprid, 11,393 13 7,320 87 11,406 3,966 7,377 8,126
»y, 12,643 2 6,876 L 12,664 4,078 6,879 5,514
June, 11,762 % ] 6,513 35 11,809 4,611 6,548 6,164
July, 11,138 89 6,844 40 11,194 6,177 6,004 5,726
August, 10,403 23 7,088 72 10,426 . 44327 7,960 6,806
September, 10,46 13 9,278 201 10,229 4,900 9,476 11,388
October, 10,498 8 9,529 207 10,501 4,845 9,536 7,434
Noveuber, 10,753 28 7,412 110 10,761 7,535 7,522 7,380
December, 41278 —a2 ~2a269 238 41,820 <2807 ~2.300
Totals,

1921, $132,789 4 $ 249 M $ 89,296 $1,020 M $133,038 M $ 90,316 M

1920, 64,332 528 78,616 880 B $ 64,660 M - $ 78,998 M

1919, 56,863 484 52,451 378 57,547 52,828
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cmntson OP omawmm P@.’BAL RES@VS Roris

(In thousanas,z«0. 000 omitted)

D60.30 Deo.28 Jdeorsase  Ver. cent
1920 1921 of Deocrease
Boston $ S05.,50SM$ 223,272 M $ 62,251 M 26%
New York 1,030,364 816,678 213,879 20 -
“hiladelphia 293,624 224,652 68,972 23
Cleveland 379,751 241,782 137,969 - 87
Richmond 161,252 118,662 42,590 26
Atlanta 179,946 130,343 49,608 20
chicago 634,429 449,586 164,663 2
St. Louis 156,722 118,320 40,402 28
‘Hinneapoltis 61,836 80,477 21,389 26
Yansas City 118,606 78,664 42,941 37
Dallas 64,714 39,861 44,658 53
gan Francisco 313,144 300,268 12,878 4
Total for System $3,738,880 M 5,796.640 U $ 942,340 M 268

ORIGINAL COSYS OF IMARAVING AND FRINTING .
PWMAL RESIRVE ROT33 AT BURBAU OF ENGRAVING,WASHINGTON

1914 .to0 .6~-30-17 $3,437 per M Sheets
7-1-17 to 6-30-1R 3,656 per M Sheets
7=1+18- to 6=-80~20 4,475 por M Sheets
7-1-20 t0 6-30-21 8,085 per M Sheets
7=1-21, to date 4,958 per K Sheets

In at;,dition there was paid in 1920 $4,278.67 covering
depreciation of yresses m other printing equipment used in
printing Pederal Reserve Notes. This was at the rate of $l.11 per
thousand sheets. Prom July 1920 to December 851, 1920, $202.94
was paid to cover this cost at the rate of §1.46 ver M sheets. On
Deceaber 31, 1920, we charged off through Profit anl Loss,
$11,073.39, being the estimated depreciation charges to June 1928
at the rate of §1.46 per M.

TRIASURY WAR SAYINGS OPERATIONS 1921

MINSRAPOLIS
o REDIED
Nasber of Amount Nusber of Amouan
plecss pleces
Treasury Savings Cersificates 127 $27,928
¥ar Sevings Oertificate Stanps 3795 18,928 936 § a.m.m
Thrift Stampe 12874 s,219 2,33
Treasury Saving Stamps 369 359
HSL30 _SRANE
Nunder of Aant
pleces
Treasury Savings Certificates 0
Var Savings Certificase stamps. 169,197 YL, 9030

Thrift Stamrs

Digitized for FRASER 1
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Ones Twos Pives . Total
Outstanding Dec. 31, 1920 84,822,070 $722,930  $2,234,200  §2,828,200
Reo’d from Comptroller, *21 / 3,428,000 #Lm 0 L482.000
rotal $8,250,070 6,930 1034, 12,9861 , 200
no“m-gmoa During 192t 4,905,000  _73,000 _2.243,000 _ Y.909.0¢0
Outstanling or on Hamd ‘
Deocember 31, 1921 $3,255,070 $265,950 § 791,200 § 4,588

v

Ones Twos Fives Total

—Mosived from Comptroller 15,892,000 $2,536,000 $4,120,000
Returned to Washington for

Destruction . 12,626,930 2,270.070 3,326,800 18,388,000

m M m.. 31. I’a 13.375 1’."’ .“.“7
In Actual Cironlation

Deo. 31, 1921 3,251,695 246,188 791,200 4,209,053

$15,692,000 32,536,000 $4,120,000 $22,548,000

UNITID SPATRS SICURITISS LODGED ¥ITH TRIASURER UNITZD 9PATIS
: RASHVE 3100 A

PED 2K

2% Treasury Oertificates of Indebtednmess due Sundry dates 1922 - {§4,450,000,

During the greatsr nart of 1921, we were able to take care of demaxls
for one dollar bills by the replacement received from the Treisury Dephrtment
oovering mutilated United States notes sent in by us for redesption. This was
made possible by our assuming Sudb-Treasury functions. Redemptions kept pace with
replacements mntil October when #e asein msde requests for shipments of onr-bemir
notes eapanding this cij:uhtlon to $4,800,000 from the low aark of §3,500,000. |
Now that the Tressmy Department has arranged 1ts program for printing. -n;k
Winiciontes, It 15 aseumed the benk note oirculation will be greduaifipiraviNill
Since June 10th, & total of $4,030,000 special certificates seduring our cironis~.
tion have been retireds Our outstanding notes at close of business December Slst,
were $4,322,200, as against §$7,829,200 one year ago.

Sxpense of bapk notes is now combined with Federal Reserve note oost
but circulation tax is still carried as a separate expense. The taxes were
$26,979.64 for the past-yuar and §10,000 lower thdn in 1920,
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QOLIRCRION DEFARRMEN? STATISTICO

As was evident at the olose of 1920, the department most
likely of cmtimmed expansion was the Oolleetiom Department. Im Septo
ember 1920 the volume of items was double that of any former month
This lerger volume has sinee been: maintained apert from a slight fall-
ing off the first half of 1921, A good portion of the collections at
Helena come from other Pedersl Reserve districts and were formerly
hapdled through Mimmeapolis but with allowance mede f£0r itoms sent
direct to Helena the total received st Minnespolis was 264,000 as
sgainst 255.000 during 1920. The large incresse comes in oountzy items
the volume increasing 140 per oemt over 1920, City collections show
an incresse of 27 per ocent. Helena brench handled 17,047 items during
the eléven months they operated

While the mmber of items handled in 1921 greatly exceeded
that of 1920, the total amount. of Twin City colleotions wes $10.000,000
less than in 1920. Amount of oounmtry collections wes.$4,500,000 more
then 1n 1920 The total cmount of all items collested in 192 was
$109,700:000 & falling off of $15,400.000 from the total collected in
1920,

RISOOUNT DEFARTMENE SRA21S71CS
The work of this department has not varied a great deal in

volume throughout the year. Grester precsutions were necesssry in hand-
111;3 paper by officers and senior department employees; but improved
methods of handling made operutions mhoch smoother While our total ad-
vances fe1] $¥0.000.000 during the year the smaller notes handled in-
mnmvolmntoruuy It is noted that while muwber of pieces
relisedmted Ansriaded 0T every State in our district, there was omly
one State (Minmesots) showing & reduosd smount borrowed 1w 2921, $ne
very mterial redustion ef §260.000.000 was mde by Mimesots banks

In 1921 we redisconnted 11000 more items. st Minneapolis than for the
7ear 1920, The items retainidd a8 exoess ¢ollatersl or returned and the
aotes of failed banks cocasiomed & great deal of rehandling which is mot

wident in comparetive figayes.

Federal Reserve Bank of St. Louis



~

$0LLBO2I0X DEPARZNENT

Collection Items Eandled Collections Items Handled Collection Items Handled
<O Nipneerolis 1981 by Helens Brapch 1921 by Minneapolis & Helens Brepck 1921 Total
City country ity sounsry city Sountxy
Jar. 8689 12447 ——ew -—eoe 8659 12447 21006
Pod. 6096 10270 59 644 61858 10914 17069
¥are 76056 12310 64 841 7669 13181 20820
Apr. 6546 12950 66 966 6612 13896 20508
ny 6086 116808 69 1198 81565 13001 21156
June 9376 18316 2§ 1428 9487 14741 24208
July 6461 12107 118 1302 6599 15409 20008
"Ange 10631 11508 76 1699 10707 13002 25709
Sept. 14022 10722 92 £090 14114 12012 26926
Oct. 17744 12123 76 2060 17820 14183 32003
Fove 11940 12294 82 2009 12022 14303 26328
Dec. 11308 14321 -1 L7969 -2A261 2990 2481
Total 116591 1459851 849 16998 119240 162949 2062169
~COLLECTION OPEFATIONS 1923
MIXEBADOLIS ~HELERA 1920
Items Received for Collection 264,342, 17,647, 154,928,
Items Returned Unpald 18,182, 2,193. % 6,174.
Items Collected - 251.1800 15.6“0 1‘8.7‘90
Amount Collected £ 102,340,822.33 £7,348,903,90 ? 109,689,726.23 $£125,044,297.13

VAIUE OF ITEMS RECBIVED - (MIEFBAPOLIS OrLY)

CIty o ¢ ¢ 0 o 0 ¢ 0 0o 00 o § 63,074,371,00 £ 72,973,000.48
60

COUDLYY o ¢ ¢ ¢ v ¢ o 0 ¢ o 2 w
123,780,715.24 129,393,877.49
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COMPARISON OF JUMINR OF ITEMS RECEIVED FOR OOLLROPION
1921, 1920, 1919
MINUEAPOLIS OBLY

SIIX QOLIECTIONS QQUNIRY OOLLECRICRS 20ZAL_QLLECTICNS
T R U R T 1] a2 a0 ame am :
Jem. 6559 Ters  TO21 1047 1875 (73} 21006
Peb. 6096 8151  'seoR 10870 1354 892 16366
mr, 7605 6150  &Ye4 12510 2139 860 19918
Apr, 6848  sess  asB2 12950 1869 890 19476
=y 8086  Bo19  bBesY 11808 1806 490 19094
June 9376 670 1514 13516 2588 896 22892
July 6481 5398 6153 12107 2466 303 16868
Aug. 10631 6792 6682 11303 979 se4 21954
Sept. 14022 10972 12194 10722 83541 452 A4
Oct, 1T 11780 11420 12128 12468 729 29867 23ME 13149
Sov. 11940 11887 9646 1289 10819 1368 2423¢ 23406 1125¢
Dec. 21808 10177 _10043. AN, Sk 9. ~A562e . _23%00  _1M43.
Total 118391 93644 93068 146951 6121 7604 264342 154923 100883

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



DISCOUNT OPIRATIONS 1921 - 1919 COMPARATIVE

MINNEAPOLIS AXD HELENA BRAYCH

e

Honth Rumber of Banks Number of Items Amount Rediscounted in ii's
Served Received '
1821 1920 1919 1921 1920 1919 1921 1920 1919
January 614 228 168 8,966 2,462 754 $81,971 M $ 61,183 M $17,317 u
February 589 221 128 8,258 1,988 478 69,310 62,836 12,490
March 58¢ 275 142 7,741 2,935 467 66,495 68,461 20,961
April 608 345 180 10,303 5,036 846 65,172 89,352 72,958
May 645 441 235 11,855 6,515 1,612 67,366 87,608 81,152
June 634 495 212 11,986 8,579 1,114 67,996 94,758 37,862
July 620 502 151 8,489 7,222 817 51,520 72,291 28,553
August 552 468 163 6,291 6,646 794 56,61C 81,183 38,193
September 506 410 164 6,252 5,316 1,378 51,864 73,705 66,851
October 603 508 224 10,395 8,140 3,273 56,955 83,031 100,613
Novembar 610 587 260 9,345 8,215 2,969 49,220 82,668 88,606
Decamber 582 624 270 9,314 10,110 4,235 46,183 96,300 95,743
No. 1ifferent .
Banks 765 704 475 109,195 73,164 18,737 $730,662 It $953,391 u $661,620 M
<RI o om Ra
')\S o 6 !/g’ J "lli VOLUMZ OF RE~-DI SCOUNTS N
Minnesota | North South ] ey
Dakota _Dakota _Montana Wiacomsin  Michigan . Tatal . .
No. Pieces R Faras LA A
Rediscounted 1921 40,644 75 7 14,945 /7 4 24,3957/ 19.me /£7 3B,MT 4 6 815 5 104,284 y s .
1920 36,268 4/75’ 8,546 // 7. 12,939/76 13,032 /7.4 2,108 27 382 73,275 L b 4( {
1919 10,139 1,828 3,245 2,578 el 333, 18,737 A Ry }
sqs! éfo : /o /e , - 2 !
Total Amount /¢3¢ 77.2 S ?Z Jb 2.0 7 R % EJ‘Q '
Rediscounted 1921 $474,338,340.56. $67, 068,283.53 $91,6838,597.01 $65,498,977.15 $20,397,189.10 $11,530,636.70 $730,662,024.05 OV %ﬂjjgi£;g4
1920 736,151,853.61 50,331,395.64 67,875,616.47 53, 592,374.96 19.516.346.19 6 "924.176.23 953,391,763.10 - ivfi Fvu
1919 570,359,414,15 18,664,910.41 45,860,050.36 14,170,110.95 5,557,229.75 6,908,662.75 661,520,378.37 (0]
1918 258,768,785.00 17.518.176.00 31.766,675,00 11,794,375.00 10,284 .,681.00 3.659.108.00 488,791,800.00 =i |
1917 70,234,993.00 3,060,643.00 2,357,925.00 2,815,187.00 1,204,175.00 481,822.00 80,154,715.00
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1921

Ninneepolis Helena Br. fotal 1921 Total 1920
January 486,127 488,127 821,670
Yobruary 151,424 8,986 197,410 180,336
Narch 278,204 14,128 209,329 488,400
April S41,243 19,802 360,628 629,028
Nay 298,481 17,997 8,078 448,900
Jons 342,588 19,088 388,428 470,388
July 272,701 12,808 268,804 378,027
August 103,989 7,063 111,002 101,226
September 214,087 10,991 228,088 276,103
Oatober 290,470 17,340 207,810 540,819
Sovember 352,830 19,428 368,283 444,072
Deoember 408, 362 20,47 438,858 852,794
3,518,406 178,048 8 2452 8,009,141
~ANOURE
1921
Ninneapolis Belena 3». Total 1921 Total 1920
Janmary $1,548,308.72 § $ 1,348,306.78  § 1,228,004.3¢
Tebruary 3M,182.70 12,564.78 306,847.48 438,799.67
m 1.”’.’“.” “.mou 1.3“."‘0“ 1.“1.“19“
"u 1.502.“’.0” ".m.“ lgm.”‘ow 1.“‘..”.“
~ 1.2”.”.0" “.m.” 1.”.‘“0“ 1.‘“.“.0.1
June 1,513,471.77 78,697.68 1,609,169.48 1,787,417.89
July 833,567,338 836,163.62 868,750.99 1,072,685.38
Augnst 346,001.24 19,682.82 368,603,868 4%4,947.06
September l.m.mou “.1”.96 1,183,702.31 1,124,442.20
Octodber 1,808,0806.18 76,117,808 1,978,984.03 1,935,432.79
November 1,322,262.77 86,588 80 1,808,548.067 1,365,017.38
Decenber 1,m,m.ao 106,743,654 1,780,066.34 8,287 ,808.23

$ 18,601,928.19 .§-66¢,878.99

Digitized for FRASER
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$ 14,544,797.18 § 16,410,820.21

SUGAREIYE SZASKMENT COUPQER. NANDEER DY _IRAND
Euamber of Amount
—S.

lmo o 0 0 &6 0 0 0 0 l.l‘..‘. .u.m.m.x.
lm o o 0o 06 06 6 06 0 0 ..”.m 1..‘1...”031
;m o & 6 0 0 0 0 0 0 0 '.1”.” “.m.mo"
1919 ¢ ¢ ¢ 0 e 0 0 0 0 o l.lﬂ.ll! 4..0.’“.“
N7 e 00000000 48,009 136,616.27

.--.q.-.-



donth
February
rch
April
Ky
June
July
August
Soptember
Octobbr
Noveuber
Dece:der

207418
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ACOOUNT VITH PRZISURER OF URITED STATSS

Yithdrawals
m.m.z“.“
12,827,209.77
29,781,801.51
21,018,706.76
23,911,273.94
35,237,329.31
12,371,626.20
34.’“. 1000"
89,286,496.48
26,387,058.13
20,049,491.90

40,187,088.22

S08,980,064.81

VEDERAL RESERVE DANK OF MINNRAPOLIS

izl

Jeposits

20,730,394.20
1'.“5.’0‘078
31,270,928.10
18,291,142.67
26,707,427.24
34,872,666.10
12,496,388.66
25,320,034.71
42,193,888, 54
24,160,031.18
19,838,474.62

41,571,765.98

310,516,299.687

PEDZRAL RESERVE BANK OF WINNRAPOLIS AND HELZNA SRANCH COMBINED

Balance
2,032,0886.12
z."l .”1.0.
4,110,647.87
1,368,583.78
2.1“.7"0“
1.&0.0”.”
1,646,801.32
1,972,785.66
4,910,122.78
2,702,296.76
1,686,281.80
3,120,979.2¢

ACCOUN? VITH PIEASURER OF THE URKITED STATES

7ithirawals
20,262,263.46
u.oa .m.”
37,167,179.40
19,761,387.26
25,006,738.27
“.“’.10’.“
11.”0.1"0“
28,934,064.54
a.m.m.“
z’.ml.mo“
19,854,374.76

36,640,440.28

292,489,616.59

Deposits
20,730,394.20
n.m.113.57
ze.'“.m.“
17,088,018.19
z‘.'“.m. “
".1".”10“
11,496,188.10
u.m.us..‘
‘o.m.m.“
22,844,074.78
18,881 ,312.29

38,018,062.24

293,846,973.22

HELINA BRANCHE

3alance
2,032,8085,12
2,561,486.07
4,008,206.24
1,279,917.18
2,097,054.44
1 (] “’.”1.“
1,528,312.83
1 .m..’l. "
‘.7”. 1". "
2,041,651.49
1,538,8589.02
2.’1‘.201.01

ACCOUNT? WITE TRIASURER OF TNE UNITED STATES

Tithdrewals
789,746, 88
2.5“.‘010“
1,252,519.48
908,8585.67
1,500,225.86
1,081,483.78
1 .m.m. “
1,702,668.98
1,278,238.10
998,117. 4
3,496,017.96

16,460,540.22

Deposite
979,791.06
2,476,918.48
‘1,288,484.46
941,071.68
1,4158,818.0¢4
1,002,200.85
1,087,610.83
1,671,471.09
1,318,966.43
’u.m.a
3,588,708.71

16,667,386.48 -

3alance

190,0485.01
102,861.68
108,686.63
147,708.6¢
172,798.02
128,838.79
182,118.79
121,928 96
160,647.29
147,692,468
206,778.23



GOLD ECLDINGS OF THE BANK AND THS FEDERAL RESEIRVE AGEN?
AT O10SE OF BUSINESS DNONWBZR 31, 1931, AS OOMPARED
VWITE CLOSE OF BUSINESS DEORMSER 81, 1920

<auk 1921 Jank 1920
¢old Ooin and Bulliom 1,018,088, 2,814,622,
Gold Oertificates 7,536,800, 6,818,920,
Gold with l‘mlp Agensios 69,100,
Goa aotu-:nt 31,118,658, 9,486,983,
Jold Nodamption Pund adalifeflls 2001888
.m.lu. m.m....
Asens 1980
m. a.’. ' ’.m.m. . s.m.mo
Gold Gewtiticates 10,088,000, 10,088,000,
0old ¥ith Y.R.Board 2,200,000, 11,200,000,
Gold Redemption Fund 1,662,820,
$16,856,240. §26,904 820,
Oombined HOld3ngs « « « « o « » « « o o $89,876,352. $46,675,148.

INVZ3TNENT HOLDINGS OF UNITZD STATES BONDE

PEOEWSER 31, 1921.
~Iar Yalue  Narket

fwo por cent Paxama Bounds 1936~-1930 $ 260. § 281,30
Three * » ¥ - 196 800, 400,00
Three * * Conversion Bends 1917-1947 114,600, 91,640.00
Special 2% Certificates of Indebtednsss to secure

Sank cote cirenlatiem a0 ,Uv. 4,450,000,00

United States Coupons post dated

.m.m. .m.ul.”
Depreciation Reserves set uwp ous of
2arnings1917-1918 - 54,778.88
Exoess of Book Valme -

NINBER BANK RESIRVE BALANCES BY 3TATES AT
1088 OF SUSINESS DEOENSZR 31, 1921

2221 —A980 ) .
Nichigan $ 2,155 $ 2,660 $ 2,39
Nimnesota 26,702. 26,733 36,844
Nontana 3,548 4,653 8,016
Sorth Dakota 8,134 8,434 4,439
South Dakota 4,093 8,690 8,012
Viseonsia —nal0S
$43,524 & $ s, Mx $ v S8
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1921 1920
January $ 209,464,778.75 271,869,689.61
Fedruary 167,533,397.92 111,344,733.85
Narch 219,278,559.81 331,717,216.28
April 192,561,157.86 20¢,516,351.98
Nay 179,759,191.22 259,966,648.35
June 199,781 ,050.48 289,102,028.17
July 187,406,594.59 273,679,783.61
mt 1“.“8.‘”0'5 m.’”.’”.ox
'»m an.m.m.“ ”..0“,"0.”
Oatodber 228,488,861.08 $15,923,986.67
November 204,0896,436.468 295,698,098.09
December —h) 970, T05.78 =  __R60,0183,094.79
“.m.m.mo” ’ ..m.m.“’.“
<ERAIZIES DSPICIANT RECSRYES
d321 ~Hionespolis _lHslena -2ombined ~2920
Am't of Penalties $113,422,73  $435,735.44 § 167,158.17 $92,744,.83
No. of Banks Pen-
alised 881 163 44 _898. .
Highest Penmalty Rate 1444 106 - 19§4
Higheat Point Mewber
Bank Reserves 5/15 $41,507,986.60 $47,215,204.37
High Point Nember
Bank Reserves 12/10/21 $6,740,099.44
High Point Nember Bank
Reserves 3/18 $62,327,094.03
Low Point: 12/20 $9,0818,369.78
DAILY_AVERAGR NEMDER SALANOSS DY MONTHS
—A08) 2280 __2919
Pedruary 42,746 52,018 48,124
Narch 44,000 87,27 49,576
April 42,298 83,698 48,638
Nay 40,840 48,038 48,601
June 40,774 468,308 1,187
July 41,748 47,789 88,484
August 40,178 46,628 80,003
September 40,706 45,782 88,003
October 40,098 44,118 85,193
November 40,089 44,122 52,043
Decenbder 42,301 48,088 61,619

D.ny Awlm«for 192 . . . $ 41,8581
“ 1920 . . . o 48,600 X
» . " " 1’190000 .m.
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CLRARING STAZISTICH
PEDSBAL RESERVZ JANK OF MINNEAPOLIS AND H2LENA BRANTH
NUVBER AND MOUN? OF ITB'S HANDLED DURING 1921

SITELE THZ DISSRICT

Rugber Agouat
cl..r!w. 3.887.‘“ ' 1.‘".”8.”143?
Member and Non-member, 18,721.098 1,108,032,258.33
Paid for U.S.Govermment, N ——T32828.491 059
zz.m.z" ' ’.6“.55‘.”1.2’

O] ISR

Federal Reserve Sanks, 1,098,602 $ 278,089,081.71
Sent dirsct by member danks, 262,22 197,917 ,381.80
2,360,824 Y 475,966,438.2)

Daily average number of items handled, exslusive of dunlications on acsiuat
of items handled by both parent bank and bransh:
1921 L] L J L L ] L] L L ] L] o '-.-',95‘
2925 o 6 6 o 0 0 0 0 1,015
191’...-...00 35.2“
Twin 21ty Cloarings handled thrcugh Podoral leserve 3ank in 1921:
£ 2,397,663,663.28

SLAARING STATISTLCS
~ALEESAPOLIS ORLY.
NUMBER AND AMOUNT OPF ITHWS HANDLED DURIEG 1921
~uzber —ARount
2wir Sity Banks, 2,978,578 $ 1,379,088,669.08
Member and Non-member, 16,671,716 968,121 ,813.97
Paid for U. S. Government, 484,323 65,655,418.91
Helena Sranoch, —0a A8 - $2188,668. 98
20,199,985 $ 2,417,594,082.91
Poderal Reserve 3anks, 1,018,984 $ 236,557,228.80
Sent direct by Member banks, —a262.202 97,917
’.276.176 ' m.‘?‘.m.”
Daily average mwmber of items handled: )
1981 ¢ ¢ ¢ ¢ ¢ o ¢ 0 o o 70,&'

1920 ¢ ¢ ¢ « s c o s 0 71.015
1929 ¢ ¢ ¢ o ¢ 0 0 s o o 35.3“
Twin ity Olearings handled through Federal Reserve Sank 1921: 3$2,397,663,683.28

NUMBER AND AMOUN? OF IT=MS HANDLED DURING 1921

1IN TH% DISIRICE
~mber ~Amouns.
Clearings, 276,921 $§ 100,239,862.29
Nember and Non-member 2,049,379 139,910,944.36
Paid for U, S. Government, —t9.382 9,570,077.68
2,307,682 $ 249,720,804.33
Federal Reserve Banks, 84,648 $ 41,511,882.91

Daily average mwmmber of "items handled: 1921 . . . . . . . 8,928

4o
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SAPITAL, J20CK

ascegboer 3. 1921 Decqmber 31,1920 Gain Osinorlass ZTotal Z2otal iy,
dtate Ho. of 3roakFald No.of Stoakfigld No. of in dsook Dy, lﬁ'_

Barko Rarks Sanks Held m t

Tor Yr. Por Xr.
Michigen 49 $ 204,960. 48 $ 189,650, $ SGain § 15,500. § 55,203,186 § 5,988.00 § 6,148,50 § 65,39.68
Mintesota 375 1,985,450. 368 1,917,500. ” " 67,980, 554,189.26 59,245,560 59,563,850 672,998,26
Kontamm 200 554,860. 200 B42,500. 0 " 12,350, 125,062.46 16,732.50 16,645.50 158,440.46
®

Xaorth Daxota 168 328,15C. 187 317,900. | " 10,200. 96,048.51 9,8667.00 9,044.50 1185,469.61
South Dakots 188 326,800. 152 327,850, 3 Loss 750. 86,204.22 9,996.00 9,604,00 106,004.22
¥isconsin 57 168,750, 56 165,750, 1 Gala 8,000 59,274.756  4,960.00 5,063.80 69,317.28
’oul 1°a ”.5“.950. 1009 “.m.em. 9 "1“ .108.100. .973.’82.18 3106.509000 '107.0“.50 n.le'.m.“

Dividends recoverei from Membder 3arks ir Interest Acorued on Capitsl Stook Auring 1921 . . . ¢ o « s s o 50 s ¢ § 24,969.80

J1-'3snds paid out to Member Banks on scoount of Stock surrendered during 1921 « : ¢ o : : 6o ¢« ¢ ¢ 7 0 0 0 o ¢ 581.80



CHANGES IN NSMBERSHIP DURING 1921

Important changes that trauspired during the year, including the
sstadlishment of new Danks, deth Natiomsl and State, are summarised as follows:

Total number of danks in the district January 1, 1921 1009
New National Banks organised 8
New National Sanks, by ocomversion 5
Total utmber of new Natiamal banks organised 13
State banks and trust oompanies admitted

1040
National banks absorbed dy state institutions 1
Natienal banks oonsolidated with other national danks 1
Netiooal bdanks liguidated 13
Stato bank withdrawals ) 5 16 _

Total txmber Of banks at tho ond Of the Year . « . ¢ « o » « 1024
~3tate  _JNatiomal _lotal

Nichigan 11 38 49
Nimmesota 38 42 378
Nontana 60 140 200
North Dakota ] 183 168
South Dakota 19 136 185
Wiscousin a0 41 ;4
138 [ ] 1024
1921
~BEXERES
Bagk_ Rishissa ~3hares Subsoribed
Stats Bank of 3wen, Zwen  +
Pirst National Bank of Hermanaville 18
Natisnal 3ank of Irou Noumtaim 9
Union Natiom)] BSank, Harguette 120
~Finnesote
First Xatiomal Bank, Farwell 10
Faraers & Merchants State Bank, Hutohinson 38
Ihlen State Sank, Ihlen 17
Kenyon State Sank, Kenyon 38
Parmers 4 Merchants Stato Bank, Yenahga 18
‘Nercantile State %ank, Ninneapolis 228
Citisens State 3ank, New Ulm 120
Pogples Natiomal 3ank, Prootor 17
First Natiomal Bank, Vhite Sear Lake 23
Jontena
Ballantine State Bank, Sallantine 18
PFiret State Bank, Clyde Park 17
Pirst Jatioml Bank, Pairview 30
Mocoesis 3tate Bank, Nocoasin 19
Pirst State Bank, Phillpsdurg 36
State Bank of Townsemd, Townseund 68
Seourity State Bank, Wolf Poiat 18
Jorsth Dekota
Nerchants National Bank, Cavalier A
Security National Sank, Bdgeley 17
Dakota Natienal Bank, Farge 128
Parsers State Bank, Fullertsm 16
Lem®s Eationa) Bank, Nichigan City 16
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S00th ake:s

Shares 3ubsorided
Jomoero’. . State 3ank. Gregory
Sank Oof Puilip, Philip 27
Jeourity 3avings Bank, Rapid City 39
Jarmers tate %ank, Rookham 21
‘Vinnsr National Bank, Tinner 20
Tiagonsin
Pirst Natiomal Bank, %ruce 18
EIOR SATED LICGUIDATED DURING 1921
Eational 3anks
Shares Sur-
Name_of Rank lecation Risposition rendered
¥arquette Natioml ¥argquette, Nich. liquidation 120
30yd Fational 3eyd, Ninnesota Absorbed by a
State lank 18
Mrst National Saylor, Noat. Liquidation 17
Merchants Watiomal Billings, Meut. Consolidation 210
Pirst Natiomal Cut Bank, Nemt. Liquidation 42
Havre Natiomal 3ank, Havre, Nontana Liquidation 60
Pirst Fatiocwal 3a:k, Joplin, Nemt. Liquidation 17
first National Opheim, Nont. ILiquidation 13
irst JEational Poplar, Noat. Ligaidation 19
First Xational Bast Fairview, X.D. Liquidation 18
Pirst Fatioml Medina, N. D. Liguidation 19
First Natioml Streeter, ¥, D, Liquidation 18
First National Tomaer, §.D, Liquidation 18
Pirst Fational 3areka, 8. D, 11 tion 45
Corn Belt National Sank Scotland, S. D. Liquidation 18
~—35Ake Ranks
Zxohangs State 3ank S0. St.Panl, Ninn. ¥itharswal 90
Humdber of member bdanks Decemder 31, 1920 1009
New natiomal banks organised 8
Now natioml danks by oonversion
Total mumbor of new Natiomal banks organised 13
State banks and trust oompanies admitted —t
ro“l..o...o.o.oo..o.‘.........o... lm
Liguidated during 1921 16
¥umber of membor banks December 31, 1921 1024
Capitsl stock paid in, December 31, 1921 $ 3,566,950,
Capital stock paid in, Decemder 31, 1920
Im.....l....................' 10'.1“0
dtate _Jational Zotal
Total Pedruary 1, 1921 80 nus 193
Inocrease 10 3 13
Total 80 ué 208
Deorease - é é
Total Deoember 31, 1921 &0 140 300
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YIRS TRANSFIRS BOUGHT AND 30LD - 1921
MINTSAPOLIS AND HILZNA 9RANCH

Nonth Iurchased Jold
Junber Azount Sxaper Amount

Janzary 572 66,337,463.29 621 27,054,939.33
Podbruary 632 6,678,247.90 627 23,800,067.37
“arch 981 81,093,268.75 779 87,755,991.36
April 066 62,588,963.41 837 3),182,390,08
Yay 353 62 ,N69,089.55 751 30,030,491.80
Jane 950 70,362,350.14 379 37,4968,040.98
July 983 65,528,733.13 797 31,428,475.90
lagast 1199 73,199,883, 66 901 35,811,813.85
Sentaxber 1311 91,232,115.46 917 __4_1_‘%2_,410.09
Ostobay 1427 98, 997,633.25 1080 36,704, 725: 8
Novembay 1443 87,1581,266.17 98 56,734,279.38
Deceabay 1574 85,160,087.93 930 39,464,668.54

WOPAL 12769 897,396,827, 64 10066  499,722,496,7Y

Ao M7 353001 4 Fh—d. A [l
'«f"g { ‘. W, Sl -
M l'!' J/{.um"’ln 1&

‘ (\afas'm. FZas BOUGHY AND SOLD - 1921

F2LINA SRANCH
Durchased 3014

“onth = Amount  Smber
Febraary 88 2,281,235.02 85 611,000.00
April 128 2,604,543.03 81 799,818.46
Yay 132 2,359,060.30 61 408,888,088
June 165 3,577,412.42 78 1,114,942.09
Jaly 208 3,569,245.08 62 706,398.00
August 239 3,798,781.17 74 758,088,086
Jeptember ol) 5,842,093.19 89 698,141.08
October 362 6,689,625,08 87 1,278,548.10
Hovember 302 5,982,307.97 73 950,093.04
December 273 6,077,543.24 127 2,961.273.19

TOTAL 2374 45,948,074.00 817 10,846,311.98

OPERATIONS OF PRIVATE WIRZ
ent 3e0eived

donth 1921 1980 192} 1920
January 2207 1196 2109 1143
February 1759 1071 1732 1071
Varch 1947 1637 2033 1448
April 1784 1394 1819 1314
Nay 1776 1461 1867 1318
Jane 2172 1713 2167 18351
July 2263 17868 2383 178?
August 2374 1798 2648 1780
September 2290 1754 2499 1854
Ostober 2431 1945 2722 2008
Novenbar 2809 2038 2787 2011
Decenbder 2396 2408 2978 2388

TOTAL 26408 20168 27708 19418
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1920 - 1922
EIgR AR DISTRIOZ ENEIR AR
7”7 $ 2,Y9,951.23 dosten 119 $ 3,518,408,
as9s 243,040,915.00  Bew York 28 158,207, 808,01
10 509,568.58 00 911,276.29
e 970,756.20  Gleveland 58 3,200,504..00
2 6,000.00 Rishmond [ 68,144.42
r 42,8508.00  Atlemta 39 08,431.69
5386 254 121,566.97  Chiocago A28 180,086, 664.99
n ”1;“’.“ St. m. u m.m.n
73 20,765,624.76  Xansas Olty ns 10,575, 000.25
s 20,059.07  Dallss 23 308,495.97
A __5L.8).93.80 San Frencisco 2208 —302500,440.8¢
0507  § B5Y,429,767.12 M40  § 596,078,10¢.00
OONRARATIVR OTANENNEE OF OPRISING VIRN ZRANSERG NDEERANGIA GEIY
1920 - 1923
138 1980
} R AR b AR
Jumery e 27,084,900.58 o $ 66,048,700,54
yonay M ' u:?n‘:uv.u “s S.518,006.08
Horeh ne 57,178, 906.28 760 66,009, 627.98
Agrtd 8 29,500,390.68 e 56, 064,077.00
gy 20 31,621,028.98 o 52,008,358, 78
Jme 800 56,508, 000,90 70 53,286,211 .58
iy 58 90,728,978.90 ns $0,491,006,00
Anguet o2y 35,000, 428.49 ™ 59,455,506.78
Septuder 058 40,861,377.04 e 9,082,015.07
0t oder 963 5,499,175.48 08 40,208,367.98
Tovender [ ] $8,704,3060.54 "8 41,413,515.08
Beamber 008 LA .. ] - X, N
fodad. . 040 .“o.”o’“ou L . -.‘.ﬂ'oll
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e sheanes §

g

Pobruary
!old.......‘ ”.“.mo“

altal

MR mam
= =
Breh i d s
oy = -
E = s
- "
Segbenher 3,008
Osteder 1,008 )
ovenber 3,041 L
A ™
fetal. . . . 10,598 7,548
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P RISIRVZ BANK OF LINY3APOLIS ONLY
SPATUERT OF VIV TRATGPRS 801D 1921 3Y FRIWRAL RI3RVI 54TFS

20808 33V YORK SHLIAOSLPEIA CaSVILAD RIGHNOND AZIANTA
Janusry 5 m.ulo 201 ‘10.084.767. p § ‘ 28,000, 1 . 50,026, 1 '%0 ?9.:- ° ;“:;no .
Fedruary 7 201,874. 168 9,827,084, 2 46,0186, 1 27,000, o s ¢ e o 1 ¢ 938.
Maroh 8 265,378, 214 14,028,422, ¢ o s o oo 4 59,000, s ° o o o o 3 9,006,
April 13 302,553, 226 12,070,106. 1 90,000, 4 120,000. oo e o oo 17 “:050.
w 16° 3‘0.‘60. 217 13.025.’5‘0 8 “.100. 4 118.500. LI e o 0o o é 15.157.
June 5 118,032, 246 15.”’.6010 9 84,0185. ) 167,000, L) o o o o 7 9.52'0
July 3 95,008, 201 10,634,044, 9 38,000, 6 106,000, e eeee 1 3.713.
dugust (] 1”.“10 244 14.215.414. 11 129.011. 8 107.0150 o e e o o o o o o e 0 @ 0 o0
Septemder 6 216,477, 233 12,484,852, 10 36,728, 4 80,000. oo e e o o 1 8938,
October 13 335,682, 278 13,689,963. 8 32,000, 6 220,079. 4 61,450, 1 3,745,
November 19 686,156. 2680 16,086,235, 11 339,008, 6 104,700, . e o oo 1 1,680,
December —~8  148.409, 243 A0 ~51.400, 5 158.024. s e -4 — 1686,
Total 11Y a8, 313,400, 3745 .. 168,207 e, e0 § 911,276, 56 §1,280,344. 5 § 68,144, 39 § 688,40,
CHICAGQ aks LOULS EASIAS QIRX. BRuldd AL FRANCISI0 202AL
Month b T8 Amount 3. Amount L CTY Amount To. Amount Zo. _ Anxunt 0. __ARAnt
Januury 268 $12,692,75S. 1 8 25,000, 36 § 883,120, 2 $ 12,000 95 $2,044,163. 621 $27,054,939.
Pebruary 263 10,359,666, 1 25,000, 36 225,820, 2 2,530, 94  2.474,186. 572 23,169,067,
March 342 17,212,083, 1 100,011, 29 642,798, o o ¢ o o0 100 4,859,274. 79 87,172,944,
april 353 14,024,465, 3 61,266. 40 45,286. ce  eees 99 2,612,427, 756 29,389,1%.
by 340 14,141,879, 1 50,021 . 39 1,082,825. 2 40,000. 84 2,738,322. 720 31,621,622.
June S689 17,848,822, 4 128,743. 36 966,039. S 70,000, 113 3,484,517. 800 36,383,098,
m, 3‘1 1'.‘“.1“. e o ® & o o n 8.”3.”30 1 1.“0. 1” ‘.’u.m. 7” 30.71',076.
August 879 14,844,574. 1 50,018. 88 2,741,803. 8 125,000. 87 8,720,551. 827 35,050,428.
30]’“01' 438 21.983.948. o e o o o 70 2.710.672. S 70.000. 96 '.”7.”60 856 40.561.8'".
October 419 14,947,409, 2 100,027. 108 8,507,184. 2 26,027, 126 8,705,636. 963 35,429,175,
November 381 13,304,277. 1 40,028. 7S 1,819,676, 2 37,176, 100 3,295,195. 875 35,784,106.
December 285 18,196,144 ~L 40,008, 2B 1.677.459. — 209 A%  4.253.018. 803 36.013.593.
Total 4248§180,066,664 . 16 $ 640,107, 718 $16,375,888. 23 § 385,49S8. 1206 $38,838,460. 92494398,876,184.
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Jamary
Fedruary
Earch
april

Johe

a g8t
September
Ostoder

1 wvomber
D .exbor

MsRth

Jamary
Pedruary
Birch

A il

J*ne

.17
Au-mast
Saptember
October
Yovember

TORL

0308
K. Axmount
25§ 2,437,676,
20 519,114.
26 765,219,
22 674,152,
22 850,447,
29 1,613,936,
38 1,845,184,
3%  1,399,669.
51 2,261,143,
52 2,317,626,
8¢ 2,217,845,
87 1,867,860,

PWRAL R

TITMT I AT 4P UTTTATALIS AT

SRATZLIT? OF TIRT TRATIPTRS PRIVASD 1921 BY # DONRAL RIIAVE BAKS

143 § 14,162,596,
128 18,038,176.
1" ﬂ.’“,m.
1‘9 15.“‘.’16.
145 20,746,011.
169  19,038,462.
189  24,013,414.
252  30,164,298.
267 37 .0"‘ .om L]
257 31,280,034 .
25 23,438,937,
296 20,070,416.

433 § 18,589,793,

409
499
516

CEIASC

39,529,796,
27,138,192,
‘e .83’.”’.
36,081,039,
29,814,429,
41,934,737,
29,696 478,
30,825,831.
37,447,013,
42,787,974,
48,192,07C,
38,708,112,

2,400 § 203,768,888,

Xo.
(¥ 200,141,
7 145,072.
1 280,187,
9 225,143,
? 135,113,
1 515,185.
12 401,232,
18 602,231,
28 1,072,913,
24 1,001,359,
24 1,043,700,
35 1,564,986,

8| seazgaseasas F

4,501 § 447,433,614.

7 .007.1060

w" lzi' EI!

Amoynt

‘ ‘.ego.”so
- 8.’“.961 o
3.170.6“0
4,295,560.
4,252,252,
304,929,
3,212,828,
2,967,612
8,167,791,
4,015,244,
s.m.‘oz.
3,610,783,

$ 41,159,598.

EANGAS S1IZX
0. Anount
57 § 1,966 o814
49 1,306,262,
64 1,634,063,
76 1,689,790,
65 1,590,248,
68 1,644,450,
53 921 ’6680
65 1,265,954.
8é 1,483,749
124 1,917,458,
113 1,928,237,
126 1,768,612,

947 § 19,023,030.

L2V AT RISHZITD
.  Amcunt 0. Admount
” ‘ 8.870’271. e o s o o o
10 340,110. S oo oo
18 1.”"1690 ¢ o e o o o
19 967,288. .o oo
17 707,160. 1 § 20,442,
“ 1.450.005- [} e © o o
18 923,060,
38 1,332,098, 18 100,268,
44 1,386,112, 14 176,407,
“ 1.‘1’,‘1" 15 m,m.
37 2,265,458, 15 183,985.
43 1,612,318. 18 301,19%9.
339 § 15,901,625. 76 $1,126,489.
DAMLAS ST NS0
0. Anount d0. Amomnt
2 s 11,000. 2§ 769,200.
: e e o o ¢ " ‘.975.“9.
o o e o o 86 71‘.8‘00
® o ® o o ¢ a 593’536.
2 2,694. 47 437,853,
oo e o o0 26 351 ,849.
e o e o o o 40 °1’,988.
o o s o o o 81 541.812.
1 25,000, 81 423,010,
o« o = e 86 1,017,218.
o o . e o @ n 1.158.1520
1 30,656, 72 1,069,348
6 §  69,751.  BA8$l4,671,846.

a o o [ ] [ ]

@ a o

§ 222,815,
183,112~
213,023.
151,278.
120,913,
6”“‘.
154,060.
84,800.
191,000.
211,447,
713,221,

227§2,264,973.
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Oour method of coutrol bhas the approval of the Federsl
Reserve Examiners who stated their intention of recommending its
adoption in some of the other Federal Reserve Banks ¥Wo have stili
further simplified this work since one yedr 8go and one girl with
pert time assistance from another employee, hsndles the control.
The new method of hndling our disoounts has done awsy with the
written &iary snd totals enly sppesr on the daily maturity resords
As our omtrol oovers mturities as wall as earanings any inodorrect
mturity is omght within 24 hours.

AlRIT SURZ.

In March we installed & Oomtrol fer &ll entries affecting
Profit and Difference acsounts- Tickets Fepresemting dally earnings
or charges ageinst earnings are made in the proper departasnts and
sent to the Amdit Depertment t0 de placed o the Andit sheet and
then routed direct te the Generul Ledger. 4ll 4ifference tickets
snd adjusting entries are treated in like mamner. This procedure
prevents any of the above entries getting to the Gemeral or Member
bk ledgers without deing properly reviewed and recorded. It
also prevents departuments handling cash from sending direct to the
books entries affpcting our earming sccounts. Particulars of deth
sides of every tremssotion appear on the Mdit sheet and the mame
of the employee respensible for each error 1s recorded with partien .
lars of tho error: This information is ingluded in the exployee-s
officiency rating. 7The plen 1s very helpful to us in making ad
Justamts vith mesber banks, and insures that difference entries
are followed uwp and located pramptly

19
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The report eovering an analysis made of our files and
filing systes in November has deen received. This survey dis-

closed that trLere are ninety eeparate and distinct files bdeing
naintained ia the bank. The anslysie was made by aur expert who
had xade surveys for other Federal Reserve Banks prior to com-

ing to Minneapolile-
The planning committee and officer in ckarge of tre
files are giving careful study to the report and tke recoaxenda-

tions with a view to increasing ef’iciency. Sore ¢ the resom-

mendations which have proved prastical, have already been put

into offect.
We give below a brief summary of the report.-

"He wish tc take this opportunity to oongratulate you

upon the neatness of the filee throughout your dbank; however,

there are a few eonditions which contribute to inefficient fil-
ing service and also increase unnecessarily the cost of opers~
tion ‘These We are listing bdelow.

1 The maintenance of department filss for general cor-
respondenco, thus establishing many places for ref-
erenze

2 The operation of separate files, which could more
sffioliently be operated urder one index.

3 Although many departaents are eendirg their material
tc the Central FTile, the filss are operated urder
instructions from executivee and olerks from these
departzents, many of whom are not familiar with the

best metlods of filing

4 The operation of a geographic system in meny de-
partaents, for files which do not necsssarily have
to bs tied up to ledger

$ Ckronologic arrangsment of papers within the mis-
celiansous folders.

6 Incorrect indexing of names on folders in many de-
partzents.

7. Need for a subject classification for Federal Reserve
Board and Treasury Department rulings. instructions,
ete

8. Present charge system does not provide for a visidle
follow-up and involves umneceesary ladbor

9. Lack of adequate training in indexing and filing on
the part of the chief file elerk, making it difficult
for her to properly train her etaff.

10. Present arrangemsnt of cabivets which permits a
paseing through the department to the vanlt beyond

Federal Reserve Bank of St. Louis



11. Pressnt method of sorticg necessitates the handling
of papers many times previous to filing.

12. Lack of proper follow-up systen. "

BECOMENDATIONS
A-_Cenptralisation and Cogsolidation

*The real valus of your Central Fils Departzent is lost,
since under existing conditions it is- impossidble to offect
soientific qperation and supervision. The physieal grouping of
the units in one location camnet give the desired results unless
the final disposition of the papers to bo filed is determined by
the chief £ils clerk. Under present prastice, material sent to
tke filo room from many departasnts is filed according to in-
structions given by members of thess respestivo departaento.

Some of tho files which could be more advantagecusly operated un-
der one index mast be maintained as separate units becamse it is
tks request of these departmsnts. To increass the efficiemcy in
your filing service, these -oonditions should bo overcome, and cen-
tralisation should result in:

1. The estadlishment of a single place for reference

to all correspondence %o, frog and adout & dank
or individual.

3. TLe fixzing of responsibility, &ue tc the placing
of the files explicitly under one control, as we
shall cover later in our report under heading,
*Organisation.”

3. A standardigation of the work, so that similar
material may be filed by the same standards.

4. Zconomy in egunipment and supplies, since cadinet
space can be utilised to detter advantage, and
the duplication of guides and folders overcome
by the consclidation of oertain files.

S Economy in the cest of lador, since the efficiency
developed by a filing etaff through time studiee in
tte various operations insluding sorting, indexing,
oross indexing, follow-up and charge, invariably
result in an astual saving in the maintenanse of
the department®.

-~ o B & H ® o e

JSUIIGR OONOII,

the Senior nen inte the Junior Council. The
Council meets montdly aad discusses details of operating prodiems
with a view of gaining grester eoffieliemey.

Theee discussions have proven of especial value in gotting
the Senior men familiar with the predlems of the entire bank and in
developing oco-ocperation among departmsmts.
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SERVISES PERFORMED FOR WAR FiNANCE CORPIRATION

ic Ycvexber we degan >ur dutiss as Custcilan for paper
taken by the #ar Finance Corporatizn as sollateral to aidvances
While the wark crogresssd elowiy i=n Ncvezber the volume increased
rapidly iz Tecauber until we kal at zlose of business Decembder 31,
collateral zotes to the mmber of 12,533 and in total $18,750,000.
These notes are held as collateral t: Bills Payable of $12,650,000.

The local Agen2y of the Rar Finance Corporation had re-
ceived 1458 appiications from this territory up t: lesexber 31 and
the figures giver ahove represert 497 apvlicatisns asted upcn throuzh
this bank To-date the average mumber of notes sollatsral to eash
advance is slightly over 30 with an increasing tendency There are
approximately 35,000 collateral notes now held by the Mirneapolis
Agensy or by the War Finance division in this bank While ths final
figares are problematis, it is reasonable tc expect a consideradly
larger number of notes will be placed in ocur cuetoly

e have worked out the accounting problem handed us dbut
the short tixe allowed for prosuring necessary machirery anl suppliss
#11l dcubtlsss cause sowe congestizn The Auditor of the War Ficance
Corporasisn aas anproved ocur procedure whish will rot only lessen
work and expense at Mirneapolis, dut also at Was:ington

All thoss on custody work are employees transferred from
other departments in addition to #=i::h we have loaned two officers
and one employee for War Finunce work at Washington. Approximately
$30,000 yearly salary has been taken from our payroll through this
new work. We are also arranging for the payment by the War Finance
Corporation of txo thirdsof the rental of greund floor space to right
of bank entrauce.

Federal Reserve Bank of St. Louis
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Wo were delayed wntil July 1st in making effective omr
Barit Plan. 7The repid curtsilment of our staff has brought abont
oonditions whidh would not de im evidence during times of expan-
sion. While we have made good progress we reslise that some time
yot must elapse before entirely satisfactory results are attained.
Noteworthy results have beem odtained in many departmmts 88 oom-
pored with ome year ago, and 8 good portion of ocur employees are
on & messured service basis. Om other kinds of work, we are met
yot sure of our standards. Oonsideredle study is necessary ia
rating the senior employeess and those who do mot dome under some
measured service class, but we are confident final results will
be satisfactory.

In order that the directeors may Xnow just how volume of
work and salary expense COmpares with cne year ago, we are present-
ing & table ocomparing the mumber of pecple and the monthly pay-
roll for the various units of our work as of Eovember 30, 1920,
and 1921. Brief explamation is given for the expsnsion or oom-
traction of work and attention dremn te the divisions showing in-
creased officiency. Attention is also drewn to- the now monthly
payroll basis as compared with ome Jear age, eéspecially whem
proper allowance ie made f£0r the additional expenses now assumed
by the bank.

our big expsnsion in meny classes Of work and in em-
ployees, came in Jamary and Fedbruary 192), so that a compari-
son with these months would make our present showing moXe marked.

Piscal igency employees in Jamiary 1921 mubered 113
persons. Om July 1st this £0roe had been cut t0 71 and om XNo-
vember 30th, we had 36 people paid by the bank who formerly did
Fiscal work and were paid dy Treaswry Departmsnt. On June 30th
there were 368 peocple on the dank payroll as against 338 at pres-
ent time, sliminating Fiseal igwncy exployess. These figures
do ot include Helema Bremch. Some additiomal trensfers of
emplayees are being made to the Wy FPinanes Oorporetion work,
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nt.uummu-nmuttuuavmumm-t
time. Our reduction at Nimmespolis since March 1st, vhich was the
high mark for pecple employed, is 67 persons, or 18.4 per ommt.

We believe this is & greater preportionate refnstion then has deen
made by any other Fedarsl Reserve Bank. The Mimneeapolis Offioce
peyroll for Mareh, after allowaioe for bomns and overtime, wes
§50,200. Owr presemt basis, after assuming 3$85000. per month for
Fiseal Agmoy and special collectors' saleries mot necessary in
Iaroh, is $456,600,

our survey of the work will show & very material fall -
ing off in Trmmsit items, Ooupons and Bond Department work, while
peeotically all other departments show sn expansion. Where vol-
ume has reduced, however, the curtsilmmt of help has deen in
greater proportion. In other cases fewer pecple are Mandling the
Same, OF & greater velume, of work, aample evidense of increased
efficiency.

In making ecmparisons with ome year ago, allowanoe
should be made for the fact that Stemographers and Typists have
been drawn from all departments of the bank to meke up the pres-
ent Stenographie Department. Te expect to shortly determine just
what portion of the expense should be charged against esch de-~

MDnt °

JY
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MORTELY RN OF SALRI'® “ "D AY RJEK.

L.ysuber 30, 1920 Joyaber 30, 192)
Jmber Anunt Roaber ANSERt

offioers

" Bank 9 § 4,763.36 7 § 4,504.20

" Agemt's Dept 8 3,638 3¢ [ 2,916.68
Agout's Departamt 13 1,491.68 10 1,33.3¢
Andis » 16 1.472 80 8 1,018.36
Oontrolleres 2 333.3¢4 8 780.00
Diseowt & Credit Dept 28 3,785 08 2 2,083,72
Carrency & Oowpon * 23 2,490.0¢ 32 8,341 .06
Oollection . 20 1,968.03 22 2,219 .04
Trensfer " ) 775.00 3 380 .00
Trensit . 161 16,473.56 138 12,414 .9¢

. 38 1,439 22 a7 1,948.36

Registeved Mail 2 220 .00 [ ] 288.68
Purdhasing 2 241 .68 S 350.00
Guards [ 831.60 10 1,038.5¢
Reserves 3 201.60 3 308.00
Tiles t 2156.00 4 208.3¢
Govermment Deposits 3 226 68 3 381.60
altigrath 3 180,00 3 80.00
Addressogrerh p § 80.00 p | 90.00
Stemogrephie Dept. 3 378, as 2,765,723
Private Wire Operators 2 288.34 2 278.00
Switchboard " 2 208,00 2 200.00
Welfare Departamt b | 100 00 2 228.00
Messengers [ 297 .80 3 260.00
Governor's Seeretary 1 178.00 b § 178,00
Depositary lLedgers  § 110 00 - 0.
Xen on Special Work 3 478.00 (] 1,900.00
Fiscal Agemcy — (' — S 29787

Momnthly BasiS...:0000 354 @ 40,084.T3 m $ 45,568-0)

hm...l..ﬂo.tl“id.hﬁ.? o2 .

Federal Reserve Bank of St. Louis

§ 68,408.47
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SIRITING AND QONAGRANR'S NECARTIENE.

In Noveubar 1920 the empleyees of the inditing Department
mmbered 16 and their work was omfined t0 andit work omly. Whem
the new arrangemnt wos made offestive, three membexrs of the e~
troller®s 0ffice were made availsble for andit work as well &8
their other auties. There are at present 13 employess iz the o~
bined departments. In addition t0 all the suditing supervisiea
1s maintained of the acecmnting, all staff matters are hamdled oev-
oring smploynmnt, officiemqy, recoxds, payrell, transfers, ets. all
reports te Federal Reserve DJeard, handling ef oirculars, purdiasing
of supplies and equipmant, and mintaining ocmtrol of earninmgs, ete.
Two of our pecple devote 81l their time te the comtrel of discount
oarnings and maturities. The major pertion of the time of two em-
playees 1z ales required e efficiency and other staff records

The muaber of banks served end items handled shows very
1ittle variation in Octoder sad Novesber 1931 from same months in
1920, Ve served 1095 baxks dwring the two memths im 1980 snd 1215
in 1921, Average motes hamiled daily in October snd Novesber 1920
were 327 as againat 304 ia 1921. The big chenge has ooms in the
efficiency. The same Volwme of items 15 being handled with the
eliminstion of overtime While the distriet oomditions have made
the work more exscting fer the semicr meubers of the departmemt,
the Junier meshers have & mek better working basis than ome year
age. The MWoalening of the credit work has added a mmber of
racplo to the department, wheress the diseomat work is haniled
by fower pecple. The mumber of men requived 1s also less and the
volume of work may be expenfied very mterially with 1little addi-

tional expense.
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QURRTICY AND QOUPON D JPART. ST7

Whilc these derartiments were under seyarate supervision
in 1920, they now operate under the same officer ard department
munager. This has broadened the exyerience ani increased the
efficiency of the mirls.

On December 1, 1920, we tookr on Sudb-Treasury functions
which brought to us a rreatly inoreased volume of ourrency and in
very roor conditiorn. ""hile the regular money counters and ooupon
clerks numbered 23, we were usineg a large nuzsber of employeee from
other departments of the burk as well as Arawing in experienced
tellers from other banks on overtime work. 3y cJanuary the muasber
of reqular employees had reuched 32, which is the mmber we
now GArry.

Jomparison of the bills handied in October and Tovember
1920 and 1921, is shown below:

TLAR OF BLLY

Received 3ent  reasurer TPald Out Total No. 3Ixcecs
for oy 511ls 1921 over

and
Qounted _ Hedemveion  Bapk. Fardled 1920

Jot. 1920 1,778,717 496,791 1,414,908 3,652,454

1921 2,748,900 1,757,450 1,651,808 5,458,165 1,766,672
Yov. 1920 1,500,964 47,727 1,264,032 3,636,723

1921 2,653,360 1.021,301 1,309,513 5,054,174 1,427,451

It will be noted that the increase in bills handiod is
44 var ocent over one vear aro with no oftertime and a shorter work-
ing 4ay. The handlin> of ore 4ollar bills has . terdency to slow
up orerations and the larse quantity of money which must be srec-
ially strarped and suncsiled, hus greatly inoreassed labor.

Our direct transactions »ith country banks have ammter-
fully inoressed necessitatin: more help on this part of the work.

“welve regular money sorters now exceed .tho number of
bills handled by eighteen sortsrs six montks ago, some 0f the
3'rls doudling their carucity.

Thile the volume of ocoupons handled is 4C per cent loss
than one year ago, the number of regular coupon oounters has been
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reduced firom 10 tc 5. Measwred service has also had a muried ef-
foct on the efficienny in this division of the werk.

On February lst we assumed Jd~Treasury functions for
silver and minor coin. During the next few months we azcepted
sacked and shipped to the Denver Nint spproximately 31,400,000.
in coin, retaining over $400,000. as a reserve supply for the
benefit of our district.

In this departasnt noticeable improvement has been
trought about dring the year. The sverage working day hus been
reduced from 10 hours in Notodber and Novembder 1920 to slightly
under 8 hours for the same months in 1921. The volume of items
handled Tas at the same time been increased 104 and we have mo
overtime. New equipment has been imstalled which improves the
quality of our service. Je are receiving many items, the char-
acter of which necessitateo careful handling and strict super-
vision. The additioss to the department have been lower priced
employees dding messenger work and handling protest items. Dur-
ing the year we were instructed to code all private wire mes-
sages and as many banks are requesting wire udvices, the time
of one additionmal clerk at least has been required. Another
clerk has been added to the department in order that we might
install a daily statemsnt of oredit to endarsers who give us a
sufficient volume of business. This sams plan emablos us to
eonsolldate entries to0 the proof shest and saves the bookkeep~
ors from neking Mundreds of separate entries each day. Bensfit
is had both by mamber banks, the other Federal Feaerve Banks
and our own anditing department.

The standardised form of country collection trans-
mittal loetter used bty all Federal Reserve Batiks has inoreased
our worko,btut is & more complete form amd furaishes an excel-
lemt record of bPusiness handled.

Weo are now installing visidle card files of district
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darks for routing which will emable us to oliminato ons employes

The following figures will indicate the volume of itexs
witk comparisons ens year ,;o and eerve with the ethor fasts ts
bear out the claiz of insreased efficiensy.

QCTORER AND NOVEMBER
1820 198)
No of Buployees ....c.ccocvvee - o, 17 32
¥o of Collectione received ... . . ... 45,681 63,921
Averege hours per person daily .... 10 ?.98
Cellectiens handled in Dept per hour. 138 154

In ebtaining averages no ocnsideratien is given te the
doublo and triplo handling ef items nor to paynents received

IRANGFIR DYPARINEN?

Formerly handled Govermment Transcript in addition te
mail and wire transfors requiring five empleyees Sinco Juns,
Las not assumed any Govermment work Practically all messagee
are now coded and this entails extre werk. Three exployees with
part time of another olerk now handle this work Average mum~
Yer of transfers dally has insreased from 139 in June to 310 in
Bovembor with slightly lerger working hours

The attached statezent stows a very material reduct-
ien in mcober of expleyese as well as in mumbor of itexs hanilo?
See® t.? volune of itens handled is about 18 per sent “elow ‘&
tober and Novemder of one year ago, the reduction in employees
is 31 por cent However, very noticeable improvement has been
aade in the officiency. The “"Retursn Items® handled insreased
10 to 35 per cent causing much more labor and letter-mriting
Tower items were missorted in the clearings and cut-of~town items
aissent were cut 70 which is & very marked hpm.n;.

In addition, misserts within the department whiock slow up opesr-
ations, have been refuced one-half. The eliminations mede in
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this departamt as well as in ether departments, have naturally been
the clerks who did not measwrs uwp to cur standaxis, while those e
maining have realised that imgreved work is ncsessary if ey wisd

advancement. Over $500 por menth was paid for overtime snd supper
money in October and Novesber 1920, while im the corréspemding period
of 1921, the payment was $29 emly. The total mmownt of olearings

Mandled in Octoder and Novesber 1921 was about 50f less then in sim-
1lar peried 1920, dut the ameunts held over each day have beem re

dused 79f. This improvemsut wes due in part, however, to the eerii-
aaruniof‘hnm-u.

It shonld de remesdered that during the period of redunet-
iom of help in the Transit Department, the establishment of owr
credit files wes speedsd wp., We ROV have about 4000 folders eom-
taining about 15,000 pieces of valuable information regarding bemks
in this aistriet. MNereover, Gaplicate copies of matter in owr ored
it £1les have bem turned ever to the Oredit Department of the dank
proper. This informatiocn enables us to get im touch with directors
or stoclholders vhen baxks withheld peyment of cur remittances and
we are unable to get returms or favorable replies from sueh imstl-
tutions direct. Also, the expense that womld be inmrred by send-
ing our representative to sach banks is reduced and sstisfactory
settlement is often odtained through the more lidberal use of the

teolethone.

Federal Reserve Bank of St. Louis



Digitized for FRASER
http://fraser.stlouisfed.org/

mw on wt Sedonvavsecn®

Nuaber of Transit Letters Received
from othe> Ressrve Banks smd ouwr
W' m..............‘t...‘o:

Buaber of Transit Letters Sent to
Other Reserve Banks and our Member

BRlKB.ccocccosccrocccscccs. si0vonn:
"Return Items® Handledeccee cceee

All Other ItemBocccccccccccscecorn
Average Bumber of Items per person
Clearings Held OVer.cccccceccscces

Items Sent Direct by our Newber

Clearing Items Returned.......eeeo
Clearing Items MASSERSo..cessssss.
Out-0f-Town Items MiSsent.........

Y¥issorts botween Se0tiOnB.ccocsse

Federal Reserve Bank of St. Louis

Ostober

Ootober
Hovember

Ostodber
Novenber

Ostober
Neveuber

Gotodber
Novesber

3920

174
179

1nse
usk

1062
1164

Ostober 1.”‘.1“ 50
Novesber 1,226,132.70

Ostober
Hovember

Ostober
Novenher

Ostober
Hevenber

Ostoder
Bovesber

Ostober
Bovenber

19
s

72
™

272
276



POCKXEEPTNO DEPARTMENT

Trie Departuent now somprisee Oenmersl Bocks, Federal Re-
sexve ledgers, verifying divieion for Federal Ressrve statesents
rendered us, Bravch Accounting, Member Bank ledgere ard statemerts,
Deferreld ledger, sorting divieion for all bookkeering ectries and
Ceneral Proof sheet: Wkile we have transferred the ontans ac-
counts, tte volume of entries has greatly ivoresssd Jow year ago
we bhad threes Msmber Bank Bcokkeepers averagini 444 ertries per mmn
daily At present witk twc dockkespers and cne-half time of anctler
enployes on Deferred ledger, the daily average per man is 733
Adding tks Deferred ledger has enadled us tc obtain more readily
informmation on funds rot yet available By establ isking the sort-
ing division for all booikeeping entries, work is lssssred for all
other departzente of the bank and bLookkaspers get their emntries
frea coe place. Xrrors are greatly redusel and uore easily checksd
out. lncrease of work has made necessary 2.0re assistanse in the
Federal Reserve accounting and the eatablishing of our Rranch has
aade extra work. 7The changes mads wkich aleo include eocnsolidation
of Zelena figures next morning inetesd of at night, have enabled us to
cut down the late hcurs so there is prastically no uight work en
General ledger- Ths duily 30ld Settlemsnt entries for Helema and
Micneapolis and the writin: of daily balanse sheets from wire figures
to gain time on Helems figures for the Board, nas materially in.
ocressed work. Two dockkeepers formerly charged against Traneit De-
partasnt now appear on payroll of Bookkeeping Departusnt. One mem-
ber of the Controller’s Departmunt now maintaizns super vision of all}
bookkeeping methods whisk #ill inorease efficiency ani emadle us to
reduce help.

Since November 20, 1920, one person has been eliairated
from thie work. Four pecple were formerly assigned to the work,
two deing pald by Fiscal Agency. 7Two of the assistants in this
division are aleo used on other work,

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



Digitized for FRASER
http://fraser.stlouisfed.org/

XURPAALIG DECARTXERT .

Oonsists ef Purchasing Agent who handles all buying of
supplies and eguipment for dazk and Fiscel Agency, cue men $6 8ot
during Agent:s absence and keep records amd & doy to deliver sup-
plies and help gensrally. Our omtrel smsbles us to keep alose
watoh on supplies and prices. Ve esn shew that wo are buying as
g00d quality at cheaper prices tham amy other bank or business
house in the aity.

Three additiomal guards have deen added &uring the
yoar, Formerliy four guards were paid by the Fiscal igwmecy. One
JoAr age the bank peid nine guards., Bince then we have assumed
the expense of three guards assigned the Bomd Department, mk-
ing the total peid by the dank fifteem. One guard is paid by
Coertiticates of Indedtedness Department. It is believed our ex-
pense conld be out dowm,

Wile there is 20 inarense of help in this work, the
servioe rendered is mch improved., The work has deen systemn-
tised and mitadle resords maintained. We believe that ene per-
som my bo withirewn from this work by utilising portions of
the availadle time of others ia sdjeiaing dookkeeping depert-
nents .

LS
Vo resently Sransforred the Gemersl Files to the /n-

aex for the dowble Turpese of mking spase for the Wer Pinense
work and alsd mking the first step tewind & oentrel f£ilivg da-
reen. nmﬁtttiultoabum“ﬂomu-
pense, space will bo gaimed end the wmber of file clesks e
duced. Ve alse will save §336: per mmth in yent. While owr
files are well kept, amprevemsnts ¢an be made to incresse offi-
ciency snd refues the omntismed requests for additional file

i) .
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GOVARINGNE DIE"S1%9. ™ Y1879.

Ia recent months we have been required by the Treasury
Departaent to send diresct to our district banks items sent us by
the Treasury Depariment, and the routing is dome in this division.
Wo also acoept all payments from owr Natisnal banks for oredit of
their 5% Redemption Fund as well as deposits frow the various Gov-
oernment Collestors. All sertificates of deposit covering entries
in the Treasurer-s Gensral jcecunt and the daily transeript are
written ia this divisien.

During the past sixty days we eliminated ocne employee
and the work is being takem care of with ne lowering of efficienay.

In mid-ingust there was established under the exsemtive

orders of Governor Young, & eantral Stenegrarhio Department, in

mn-m&iammmuwuwmmm
whole bank. Prier to this time certain people were doing & cem~
bination of stemégraphic and elerieal work im various departamts.
On estadlishing this Departmeat, these aclerical dnties were trens-
ferred Back to other clerks in the dejartments and the entire De
partment was placed upon a striotly stenogrsphioc and typing dasis,
The results have been satisfaetory. It has tskez wp consideradble
slack due to the point that in many departments there was mot suf-
ficient stemograrhio or typing work to esaupy the time of a stem-
ogragher the entire day, and it hes also permitted ws to ccubine
and threw into axy department the complete force te relieve angy

asommlations quickly It has added variety to the stemegraphers'
duties imsofar that al! prievities of assigmments have bdeen aban-
domed, and ebch member of the Deperiment 1s maow pearmitted to re

ooivo dictation from the offisers ani senier men all over the

beaik. It i pleasing to aid that while the first two weeks
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period showed an average dally muber of words per person of 3200,
that tne resoid for the last period in Novesber chows an average
of sppraximately 4700 wonNs per person per day.

I addition; there have been installed 22 dictaphome
ststions throughout the bank, and the members 0f this Departmemt
are daily decoming 80 profiocient am its use, that through this Sa-
sffument, we are sble to relieve sccummlations and congestioms ia
neny departments. The Department im its installation was com~
posed of 32 typists and stemograrhers; the present mmber is 84,
end wo find that these 24 are able te 4o more work, beesuse of
the contimuity of their work, than the 32 wnder the 0ld systen

Many 1ittle things have arisen due to the change that
have oreated same critieisz Most of these are being taken care
of, and another period of three manihs should have the Department
on a swoth-rumming, efficient basis.

The two ladles we emplay take great interest ia thelir
work and are very helpful, especially te ocur womsn empleyees .
While our Welfare work has not been earrief to the extemt that
some of the other Federal Reserve Bemits have gone, we feel we
are gotting adequate return for our present expenditure.

-

o are 3w endeavoring to prevent the $00 rapid yreo-
motion of our Jumior olerks in exder that they may secure & bet-
tor gromding befove promstion: JRapid promotion mede Resessayy
daring e wr pevied is Jartly respmsidlie for present day in-
officionay. Nene of Gur Dips are FOincE WMless they shew o~
siderably mre goomise than that foomerly required.
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One year ago we paid the salary of ome of the men work-
ing on the Depositary ledgers. At present caly ome man is required
and a8 the work is largely for the COertificate of Indedtedness De-
partment, he is placed on the reimbursable payroil.

One year ago wo had two men who were en cutside work,
part of it for the Transit Departent. At present we have oight
Collectors and Special Exsminers with a monthly payroll of $1900.
While some of this expense may be recoverable, it is problematio
as to the time these special men will be required

on July 3, 1921, the expense of prectically sll Fis-
osl Agency functions wes Passed over to the Federal Reserve
Baiks The salary expeuse and part of the other War Savings
expense is reimbursable. The expense in omneotion with issues
of Treasury Oertificates is assumed by the Treasury Departmsnt
but all other Government funstions performed by us mast bo a%
our own expense; this alse imcludes rent. S8inge July, weo have
reduced Piscal Agenacy peyrell approximately $1,600. and made
many redustions in the staff, While the statemsut submitted
shows 26 people in the Fiscal Apmoy Iroper, it should de noted
Mthumoqlqmlontdhmmumm.
snd atill, are deang Fiscal Agmncy work and up to July were an
reinburssble payrell. The mwber 50 enpleyed will imcresse the
Fisoal Agwmoy ewpleyess in Novesber 1921 yaid by the bazk to
36. Some of these employees have simce desn transferred to

War FMansace work

Federal Reserve Bank of St. Louis



QUARTIME - NIGHT WORK

At this time ons year ago many departaents wsre working
extra hours and the Disccunt Department divided its force, the
second division working froa 6 P. M until midnight- Ve still main-*
tain an evening forse in ths Transit Department wkish saves late
hours for the day exployees and avolds morning oongestion of work.

Iaproved methods of handlizg and a gradual tuning up of
our exployees enabled us to do away with night work even though
the volume in some departments is greater than one year ago

Siaose Jebruary no overtime has been paid at Mirneapolio
apart frum a small amount allowed on special work for the oredit ds-
partasnt and extra work mals necessary dy the receant examination.

At the branch a small allowance is zade the Transit employses for
coming on duty at 8§ A M on Moadays and days following holidays.
Fo night euployees are needed on tracsit work at Helena

DETAIL OF WORK

In cur endeavor to arrive at uniform rates of pay for
sizilar work in different departasnts, we are abolishing as much as
possidble split jobe whick make it difficult to asasure servise Dur-
ing Novenber request was made that all departmsnt eads furnish writ-
ten detaile of every position in thelr departaent Preseure of work
has hell up this information but oospletion will de hald this month

After revision by Officers and Planning Committeo, eash
clerk will be provided with a 1o00se leaf binder c-n'uiricg ths details
of all positions in his departmen: Complete detuils of all positi-na
in the bank will be providsld for all Officers and Departaent Heads.
M:is procedure will insure eash man going on nsw work having in writ-
ing proper ustrn;sG fons ani help determine responsidility Under our
Effisiency plan instrustions must be in writing anl all oriticlems of
workers or departments made in like mammer- We find a great many com-
plaintes and oriticiess may be avoided by requiring in black and white
Besides it forcee a common understanding and insreases co-operation
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(Basis)

Agent's

Audit

Fiscal Agency
Bookkeeping
Cask & Custody
Oollateral
dollection
Controller's
Discount
Jeneral Sooks
Coneral Plles
Governner:t Nencsits
Jessergern
Multigraph
Private Vire
Puprchasing
Registered ¥ail
Reserves
Stenographic
Switshbdoard
Transfars

¥ar Finanoe

Sept.
192
176

171
188
167
167
176

167
199
162
177
17

170
172
178
169
166
167

178

91.6
69.0
68,9
98,1
87.1
86.8
91.9
9.0
87.2
103.8
84.5
92,1
91. ¢
88.4
89.6
92,7
87.8
86.3
86.9
64.4
92.8

106.1
86.9
av.1
o7
88,9
90,3
9.2
88.7
85.9
92,6
68.9
95.1

921.1
9.3
90.9
100.2
90,9
88.2
100.9
9.7
96.6
11,1
865.8
91.2
€47
91.3
89.9
95.1
90.8
88,6
93.6
66 .4
9.9
92,0

9N.5
99,3
98,0
98.4
98,0
98.0
97.3
99.3
97.8
100.0
92.0
Qu b
7.1
100.0
100.0
190.0
100.0
100,0
97.6
98.0
120.0

95.6
98.9
98.8
96,7
9.8
98.1
9.3
100.0
97.2
100.,0
9.0
Y
99,2
130.0
99.4
99.4
100.0
98.8
96.1
130.0
170.0

97.9
99.2
99.4
98.9
97.2
99.3
98,5

97.9
100.0
98,3
98.5
100.0
120.0
97.2
100.0
100.0
96.6
100.0
100.0
100,0

for Cent Punvteality
Sopte Oct. Jov.
90,9 93.6 90.4
87.6 93.4 91.9
91.4 95.8 91.9
Jc.1 96.6 938.7
93.1 96.2 94.1
94,8 96.8 99.2
89.4 94.8 93.6
92,3 94,8 9.2
84,9 9.1 86,3
69.9 81.4 84,7
92.9 97.3 93.1
£4.0 94,6 3.1
98.4 9641 91.%
96.% 98,5 100.0
78.9 9.8 90. 9
86.2 95.7 98.85
90.6 94,3 93.2
83,7 78.8 77.3
86.4 91.6 “4.9
90.2 83.7 82,2
91.8
L L.
A € ~



The Welfare York of the bank is handled by a Welfare
Socretary and one Assistant under tho immediate supervision of
an offloer. It is the Iuty of the Secretary to zake imnediate
investigation of all ocases of reported illness, including &
call at the residence to ascortain the astual conditions. These
eallsa, it is delieved, result in greater effisiency of cur work-
:ng forse by discouraging any texdency to feign illress and also
tc insure proper medical or other attention in cases where ether-
wise thie might not be dcne. We find a consideradle reluctante
on tke part ef many of our employees to eall for medical atten-
tion cn asccunt of tLe expense. It also happens that xzany of cur
szployess are rot living at home ani need the suggesticns and com-
forts which the Secretary is able to provide-

In aidition to residence calls, there are c-ntimal ap-
plicatiors fcr attention at the office of the Secretary In many
cases, by tke use of simple remedies and advice, minor ailmects
are corrected in suck a way that the employeee are able to return
tc taeir work promptly, where otherwise they would often f2el that
tley mmet g0 Xome¢ During the extreme heat of last Suizer the
Welfare Departzent reniered great servioec in redusing mffering o=
tlhe part of our exployees and preventing absences

The ¥elfare Secretary and her Assistant are under posi-
tive instructi:ns rot to give remedies, exsept of ke simplest
natare and in uizcs cozplaints, dut to refer the «i -lavee %2 nis
o#n physician <There bave deen a muber of cases of ascident in
whick the Welfare Secretaries have rendered procpt anl satisfactory
ala Thers ie a cousideradle amount of powesrful muchinery in use
abmat the offize ani wkile every precaution is takern %o prevenmt ac-
cicerts, they will ocsasionally occur

In aidition to the physisal aii renderei, a great deal
is being acsomplished in the way of kindly advize ani helpfulness,
resulting in a 20re harmoniocus mental condition and ir sorseyuense
better work

The ifaportanse of redusing to the miniaum abeences on the
rart of our enployees is apparent when we realise that absence on
asscunt of iliness during the year 192]1 involved a 12ss to the dank
in salarice of ucre than $13,000 The 10es womll tave been very
mich more than tlis had it rot teen for the services rendered by the
%elfare DNepartzent.

The tadle below shows the mumber ef resliensa ant nospital
cxlls during the year 1221 and applications for servica at the of:rice
of toe Ualretary

AFA"1TES REVDERED TUUSTINGY ANL BOSPITAL CALLS

Jamuary No vi.ort (3count illnees of Swey)
February 216 N
darch 379 39
April 282 38
May 295 49
Jure 3452 b
July a7l fofy
Augast 375 3
Septiater 358 26
Octodar 272 18
Newarhep 309 11
Tes e 333 Je.

3437 287
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SERVICES RENDEIED 3Y "SLFARZ SECREPARIES BY DIPARTVENTS AND HOSTHS COMPARED YITH
N¥UMBEY OF TEPLOYEES AXD DAILY HOURS WORKZD

Average Number Calls Average fumber Calls
Number of Hours Worked On Yelfare Fupber of Hours Yorksd On “elfare
Zmpl ovees Per :mployee Depsrtment Zmployeeg Per Zmployee Departmant
Agont's “epariment Seollaction Department
Harch 12 190 7 23 195 13
April 12 176 16 27 189 1
May 12 172 10 25 182 10
June 12 173 16 25 190 7
July 11 170 1 23, 178 18
August 11 188 24 26 191 20
September 11 176 9 26 176 185
October 10 178 1 238 139 11
November 10 168 7 24 186 19
Audit Department ¢ ar's r
¥aroh 15 199 14 (3 200 10
April 16 183 10 6 192 11
ay 15 176 22 5 139 33
Juns’ 14 181 13 6 194 18
July 14 172 11 6 186 6
Aungust 4 188 10 *6 198 19
September 12 171 n 6 181 4
Ostober 1 180 " 5 192 3
November 1 177 11 S 184 14
Bookkeeping Depariment D, t 4 i
March 17~ 217 15 28 172 a2
April 16 198 é 26 177 19
sy 18- ‘198 9 26 181 26
June 17 202 12 38 182 41
-Jaly 17 187 8 36 165 57
August 17 208 8 36 177 59
September 17 1 23 a 167 36
Octodber 17 201 7 29 180 30
Tovemder 16 39 10 29 178 33
Cash & Cugtodv Depariment

‘Harch 2 182 23 4
April 3 176 24 4
May 36 175 41 4
June 36 178 43 4
Jn]q Ky 165 41° 4

36 184 . ¥ 4
Suptubor- 34 157 ‘86 5
October 33 171 29 5
November 32 167 15 8

Collateral Department Zisoal Acency Department

Maroh 4 178 3 60 13 63
April 4 178 1 57 174 70
¥ay 4 168 3 84 166 53
June 4 168 4 49 173 66
July 4 188 1 48 160 81
Angust 4 176 1l 47 180 44
September 4 187 2 30 171 26
October 4 n. 2 3 176 18
November 4 1 24 167 18

168
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RARTTISS S8T707 00 Y TALSNE 3ICROTARIES Y DSFANTVATTS AXT WONHS JCNPARZ) RITH
WrRTY OF UTLSTIAY AND DAILY H0URS ORI (22MD'D)

AVIPLD Nusbar “alls VIrage Rumdor ‘alls
sumber of Hours .urked On Welfars Tumbar of Foars Torked 0n Velfar:
s0vernaent bonosits Departmont 1)

Yarsh - 17 4 8 183 9
\pril 3 1y A 0 8 179 ?
Yay 3 2 0 9 172 a2
June 3 133 8 10 181 11
July S by | 6 10 170 23
tugast 4 139 11 11 162 g

Jjeptaabor L] b § 15 7 176 9
October -+ 175 8 5 180 8
“ovenbar * 157 9 [ 171 7

K e v p ! p r t
¥arch 2 132 1 S 191 o
ipril 2 179 6 3 137 %
¥ay 2 178 1 - 178 c
June 2 138 2 3 180 0
July 2 1°°e 1l S 178 <
August 2 138 0 3 189 i
3epteaber 2 172 4 S 178 ¢
Octodber 2 1 6 3 187 1
Yovenbder 2 188 2 3 175 )
ecistersd vail Deoariment 3eperves Depargment
Narch 4 134 2 4 179 ¢
April 4 131 1 4 172 fy)
ay 4 170 p § 4 168 a
June 4 177 8 L 169 3
July 4 152 3 5 160 -
August 4 136 6 4 177 1
Septambder 3 169 2 ¢ 136 1
Ootober 3 175 2 S 170 y
Xovenber - 127 1 3 163 S
Yaroh 2 129 3
Aprid 2 134 0
uay 2 130 *
June 2 130 3
J“.ly 8 128 s
Augast 2 137 u
Septendar 27 187 12 2 iza 1
Ootober 30 132 29 2 18¢ 0
November 26 172 61 2 128 0
Zransit “aparinent Jire 3
Yarch 178 60 4 1%¢ -
April in 48 4 176 it
oy 162 80 S 171 9
Jane 161 7 4 178 13
Jaly 1588 % 4 189 6
Augnat 180 as 3 188 15
September 140 80 4 178 18
Oatober 138 76 3 168 4
Novemdber 133 &8 3 175 4
Digitized for FRASER
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REDEMPTIONS OP OERTIPICATRS

Bond sales handled 1,428 $ 4,272,300.00*

Pleces placed in reservs wauls 35,827 50,212,751.19

Pieces talken out of reserve vault 63,917 76,082,776.10

Coupons clipped and disposed of 68,643 797,876.30

Trust receipts issued 5,994 100,345,112.53

Trust rsceipts cancelled 7,101 64,495,758.12

motal sesuritiss handled Minneapolls 480,223,745.64.

Total securitiss handled Nelena . 3,174,.118.00

‘Grund Total of Securities Handled duriny 1921 3463,397,864.€64

*Period 4/28/21 to 18/51/21
175D 3TATS ‘ INDIBTADNZIS RAPURCHASED AND
’ 350D URING TZ3 YEAR, 1921

Yogth Humber. Emaber Amount
January 78 57 $ 4,660,000
Yebruary 38 80 2,780,000
Mareh 51 33 2,902,000
April 64 75 4,355,500
Yay 83 1852 6,380,800
June 84 )% 8,812,800
July 52 " 1,120,600
August 53 89 8,329,200
Septenber 82 68 14,711,600
Ootober 43 59 1,826,900
Novsaber 54 49 3,057,500
December B3 2 3,660,500
Total - 732 851 3 60,199,100

AMOUNT OF SECURIPIES PLIDGED A3

OF INDE23TZDNZSS

Month
January
Pebruary.
Harch
April
Nay
June
July
August
Septenmbder
Ootoder
November
Decemder

Potsl -

Asount

1 2,752,000.00
198, 500,00
6,534,500.00
2.050.000000
2+919,800,00
4,144,500,00
1,054,000,00
1,566,800.00
6,012,500.00
*,191,000.00

”’m.w‘

24905, 500.00
g 33‘ ”1.&00 00

Hiohigan -
¥innesota -
Yontana -~
Nortk Dakxota -
South Dakota -
Yisconsin -

Total -

COLLATERAL TC COVER QOVERNMERT DIPOSIT3

O _JAST DAY OF RACH MON?Y
¥onth Amoant
Jamary ¢ 10,817,650.00
Pebruary 9,900,300,00
Yaroh 10,358,300.00
May 11,332,700.0¢
June 12,750,400,00
July 8,390,000,00
Augast 12,728,022.67
Teptomdar 24,908,572.67
Ostobar 14,020,766, 60
Xovenber 13,664,366.50
Degandar 17,072,766.50
- 192

80

807

144

298

329

A2

1754

Total amount of govermment deposits resulting from the sale of ,
Treasury Coertificates of Indebtednsss and Notas for the year 1921 - § 76,787,500.00
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SUBSTRIPTIONS MR TTITI® STATIS TMMIFYIATIS OF ITDIVEIMVTLI3 AXD TRIAIRY YIT35 DJRITT W3 YRAR,

1921
Total
Do.to Allotment XNo. Lnotnont No. Allotment ¥o. Allotment No. Allotment Yo. Allotment YFo. Total Sabs.
25u of of 80# of 1003 of 250K of toa ifllion of Sach #ach
.hm_.hsa__m_lm _Sqbs. MMLM_WAW&W—
1/18/22 $ 568,000 92 § 75,000 2 § 440,000 Y $ - - § 733,800 2 $ 1,000,800 2 2,617,000 108
1/18/21 62¢,500 132 80,000 1 80, | 338,000 8 850, 500 s 2,760,000 S 4,660,000 245
2/18/n 460,800 81 65,000 2 185,000 ] 571,500 ] 898,000 2 500,000 1 2,680,000 94
3/18/n 320,000 72 96,000 3 379,000 4 488,000 4 1,146,000 4 738,000 1 38,166,000 9
sﬂ.zﬂ. 529,000 138 175,000 6 410,000 7 848,000 4 603,000 2 1,508,500 2 4,088,500 186
Ny 475,800 5 26,000 1 110,000 2 200,000 2 200,000 1 4,178,600 85 35,190,000 70
2 352,000 63 48,000 1 785,000 1 850,000 4 964,500 s 5,023,500 4 6,990,000 Y6
é/38/41 826,500 87 70,000 2 246,000 4 400,000 s 860,000 2 3,360,000 8 05,462,800 10)
= 730,100 179 182,500 8 20,000 é 678,000 8 - - 3,433,500 5 85,301,100 201
8/ 338,800 91 81,500 2 - - 762,000 8 300,000 1 2 _£37,000 & 7,709,000 108
:}1/ : | 289,000 42 30,000 p § - - 200,000 2 280,000 1 1,950,000 2 2,689,000 48
/I.QL 808,000 65 74,000 2 50,000 1 328,000 4 800,000 1 2,166,000 3 35,420,000 T4
/1531 194,000 74 40,000 1 80,000 1 431,000 3 288,000 1 2,800,000 2 8,500,000 82
9 838,300 186 110,000 S 200,000 4 1,080,500 8 1,428,200 8 10,415,000 6 13,840,000 211
178,000 26 - - 80,000 1 100,000 1l 738,000 2 500,00C 1 1,560,000 30
403,800 “ - - 100,000 2 801,500 8 280,000 1 4,178,000 Y 5,780,000 o0
o} :g 165,000 30 - - 238,000 4 100,000 1 980,000 —: - _; 1,450,000 30
a2 £63,000 —J0.000 _2 150,000 _3 _109.800 _ 6 1.360,000 ~44200,000 L4200 _ 22
it $6,208,400 1# 0,159,000 34 $35,010,000 54 § 7,934,000 66 $11,698,700 41 $84,630,500 59 $87,635,600 1779
1920
Total AllOtment 811 GPrOUPS ¢ ¢ © ¢ ¢6 ¢ ¢ ¢ ¢ ¢ 0 ¢ 060 060 6060006000000 006 50 “7 635,600,00 372,082,000.00
Total Sybeoriptioms all Grours® ¢ ¢ ¢ ¢ 0 o ¢ o 0 0 0 0 00 0 000000000 e o0 1,779,C0 44196.00

2otel Amount of Gertificates of Indedtedness Redsenmed During 1920 « « ¢ o« « ¢ ¢ o ¢ o o o o o 33,971,800.C0 248,882,800.00
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LEN0TRATIONA.. ‘WIHANDS OF BOMDG

(Excharses for different denomizats “n of same 1ssus at same interest rate)

Temporary 438 Fourth Liberty Loan, 1937 1938

No. of Plooes Asount ¥o. of Pleces Amount
Denomination Rece ived Roceived I3sued on Jssusd on
for 3xchange far Zxchange Excharye Exchunge
$ 50 9 0634 $ 191 700 16 $ 800
100 s.m 8”.“: 47 ‘e7°°
500 287 189,500 20 12,600,
l.om o a'om “o m'OGCO
lg,ogg 8 285,00C - 9 45 _00C
0 ). P 4 —70.000,
“Potal . . . .7.906 $ ~T18,00C. 7 $ 773,000.
Rormunent ¥4 First Libexty Losn, 1932 1947
50 8,753 $ 187_850. 25 $ 1,250,
1m 2.w9 .9000 ‘8 4;8000
500 228 114,00C: 146 78,00C.
1,000 482
!0“1 ® & * & O 6.193 ‘ m.wo 6“ ‘ uo'sso.
Rexmapent 4% First Liverty Loan. 1932 1947
80 16 $ 800. $
1w 18 l'm’
800 - - -
1,000 s 2
Total ¢ ¢ ¢ o o 28 $ 2,000, 2 $ 2,000
m 3.“3 ' 1”.100 N 52 ’ 8.‘00.
100 2,26 221,800. 73 1,=g,‘.
m m usomo 11’ “. (]
1.“0 w 1“.woe ”1 m.Mo
5,000 4 20,000, 26 130,000.
fotal « - . 817 $ uo.coo 666 $ 640,400 .
WWM
80 96 $ 4,900 $
100 8 15,100 . .
800 13 6,800 ] 1.500.
l.m - —. A .M.—
Total °o o 262 . 26,800, 28 ' 26,500..
80 24,544 $ 1,227,200 350
1” 1’ ) m 1 .’n ’1000 m
. 90 . 1,008 982,800, 58
108 320 827.000. 5,826
10 ;
“Hotl . . . 66,498 $ 4,712,500 5,862
Repmapent #1€_Thind Liberty Loam. 1928
100 41,880 4,188,000, as 61,300,
800 5,10 1,880,800 567 269,800,
1,000 801 901,000, 7,579 7,379,000,
8,000 . W ,000. 119 595.000'
10,000
Total « . « 07,919 $ 8,762,850, 9,412 $ o.'m.m.
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MTI0KIRATION BXCEANGE OF 30MD* - (ComhAnuad

258434 Pogrty Linerty loan, 19835-1936
No. of Pieoos Amount Wo. of Piaces A mt
Denomination Recelived Received Issueld on Yasued o
for EZxchange for Zxchange Zxchange 3xchange
'3 50 ”.m 31.‘9‘."“0 83“‘ ’- 1“.100.
loo ‘..093 ‘.m.m& ‘.638 4‘3.”0
600 3,721 1,860,800, 732 366,000
1.000 1.31‘ 1’8“.“" 7.677 7.577.°w
5,000 111 558,000. 249 1,248,000
10,000 116 1,160,000 134 1,540,000
Totsl « - - . 85,288 311,198,400. 17,207 £11,195,400
Permansnt 334 Viotory loan, 1922-1923
60 84 $ 4,209
100 33 3,300
500 43 21,800
1,000 1 1,000 10 10, 000.
5,000 1 8,000 1 8,000,
10.000 - ° 3 zo.og.
Total « ¢« ¢« ¢ o 162 ’ 35,000 13 3 35,000,
_Parmsnent 43f Yictory Ioan, 1922-1923
50 89,994 $ 2,999,700, 332 s 16,600.
100 68,721 6,572,100, 572 57,200,
500 4,746 2,373,000, 592 296,000,
1,000 779 779,000, 11,024 11,024,000,
5,000 48 240,000, 172 880,000,
1¢,000 26 — 260,000, _ 97 970,009,
Total « » . 131,314 $13,2283,800. 12,769 $13,223,800.
DEEOMINATICH A, 712233 OP 1¥DZ30:nrezy
Series 2J-2-192%
Total 56 198,000 33 195,000
Jaries TD-1922
Total 17 87,000 106 87,000
Sories 0-1922
Total 8 50,000 31 50,000
ri =192
Total 43 292,000 207 292,000
Series B-)922
Total 10 100,000 120 100,000
DEXOETIAPIONAL EXCHANGT OF PHZASURY NO™=3
Seri =192
Total 36 39,000 112 39,000
Series B-192¢
Total 532 401,000 196 401,000
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DENONIX..TIONAL EXCHANGS CF BONDS (COW?‘D)

Depominstion
No. of Pleces Amoant Por coent of Totasl
Denomination Received Received Amount
~for 3xchangy ______ for Ixobange Secotved
$ 80 171,460 s 8,578,000 20,3
100 131,530 18,183,000 4.2
800 14,666 7,333,000 17.5
1,000 3,287 3,287,000 8.0
5,000 286 1,430,000 3.4
10,000 209 2,090,000 8.8
100,000 8 200,000 ]
fotal 371,440 41,066,000 100.00
Denomination ¥o. of “leces Amount Por ceat of Total
Issued o0 Issued on Ancant
Bxohange Sxchange Issusd
$ 80 4,932 & 246,600 0.7
100 7,279 727,900 1.8
500 2,909 1,494,500 3.8
1,000 31,662 31,682,000 77.4
8,000 688 3,428,000 .8.2
10,000 u? 3,490,000 8.3
Total 47,916 41,086,000 100,00
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A. REGISTERED PONDS EXCF.NGED FCR COUPCK BNNDS:

b m—-m
Pirst Bxohanged for Pirst 5if 379 $946,600.
First Exchanged for Temporary Coupon Bonds None None
Pirst Bxohauged for Permanent Coupon Bonds 4 2,260,
Pirst Exchanged for Temporary Ooupon Bonds None None
Pirst Exchaonged for Permanent Ooupon Bonds 260 112,480.
rirst Oonv. Bxchanged for Perasnent Bonds 8 1,180,
Sscond 4 Exohanged for Temporary Ooupon Bonda None None
Second Bxchanged forPermanent Goupon Bonds 288 64,000,
Second Exschanged for Temporary Coupon Bonds Hone Fone
Second Sxchanged for Permeneut Goupon Bonis 1668 601,400,
hird Exachanged for Temporary Goupon Bonds None Bone
Third Bxchanged for Permanent Qoupon Bonds 6201 1,089,180,
Fourth Brohanged for Permsnent Ooupon Bonds 11168 2,974,280,
Victory Bxshenged for Coupon Notes 9 20,950,
Victory Buchanged for Ooupon Notes 8296 2,138,380,

hmu--------‘-----'-"-m ".m.mo

Pirst Bashanged for Registered Bonds
First Temporary Rxchanged for Registered Bonds
iret Permanent RExchanged for RBegistered Bonds

Pirst Permanent Bxchanged for Registered Bonds
Pirss Sece Oouv. 434 Temporery Brahanged for Registersd
Segond g feaporary Rxchanged for Registersd Boids

348

None

None

Hirss femporary Bxochanged for Registered Ponds zmu None

3

Hone

Xone

Fone

Second fegporary Bechanged for Reglstered Bonds
Third Pemporary Exmshanged for Registered Bonds ¥one None

Second Permanent Rxchunged for Registered Bonds 1476 529,100,

B

B e

Vietory 43 Buthmged for Registered Notes 2388 814,950,
Wil m == s mcccnnccercn-= 14N $4,178,800.
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A.~~TAPORIRY BONDS SURRSOMD POR TXOTATTT OR/AND ‘CONPURILNN, YRIR 2WING DIVZLRA 51, 198

- - : =
$50 f100 §o00 §2,000 $5,000 ENAAN Tots)

Pirst 4f surrendersd for exchsnge for 4% m bonds 3 1 1 6,200
Pirst 4% surrendered for exohange fer nt bonds 1,638 79 46 28 211,800
Pirst 43§ surreniered for exchangs for Qd permanent bonds 1,19 7 9% 9 208,200
Mirst L.l. Second Gonv. surrendered for exohange for Per.Sec.0onv. 184 194 11 1Y 51,100
Second ¢f surrendered for eiochange for rmanent bonds 1,043 410 11 4 1 107,850
Second 43 surrendered for exshange for nt bonds 14,446 8,109 287 136 1 ) 1,602,700
Seoond surrendered for exchange for permmnent bonds 6,163 4,768 510 519 18 a3 1,763,950
™hmird surrendered for exshange for rmanent bonds 34,958 19,293 848 869 9 1 4,823,400
Pourth ¢34 surrendered for exshange for permanent bonds

Totals (pimn) © 0606 060606 000060000000 0000 0 386,87 866,997 89.818 26,323 1.37‘ 84e n',“’.m

B.~~FPERMANENT BONDS .sum‘mnn FOR COXNVERSION, YEAR ENDING DRCEMBR 31, 1922

$50 100 $500 §1,000 $5,000 §10,000 Total
First 4% surrendered for conversion into 434 bonds 28 1 1 . 5,200
Seccnd 4% survendered for camversion into 444 bonmds 828 360 2 20 .
’N.(m‘loooooooo.oooooooooo.ooo 4B 366 29 2 1 111,350
3ZCAANGS OF TAXABLE AND TAX IXEMPT VIOTORY ¥OTES
YEAR RDDING D20, 31, 1921 :
A=-3% TAX EXRJPT NOTES IXCHANGED POR 434 TAXABLE NOTES
Rancminetion Ember Amount
80 21 $ 1,080
100 % 2,400
600 1 500
1,000 17 17,000
s.m 5 u'm
-M'rom [T 45,950
ey
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3-4%3 TAYARLE WOTI3 IFIMMD AR SN ML AXTET WOTIS

Rencaination Humber Amount
50
100
500
1,000 1 $1,000
5,000
Yotal 1 $1,000

Co==PERIANETT BOTMD3 DILIVERD, YZAR ENDING DCZLMBIR 31, 1921

$50 $100 $8500 41,000 85,060 $10,000 Total

Fivst 4% delivered in exshange for temporary 4% donds surrendered K. 28 1 1 6,280
l'trlt delivered in exchange for temporary 4% donds surreniered 1,308 796 63 42 217,880
delivered in exshange for permanent 4% bonds surrendered 22 24 1 1 8,000

mu dslivered in exchange for temporary 434 bonds surrendersd 760 784 97 102 1 292,900
Pirst L.L.SecondOonv.43€ delivered in exchangs for Tem.Sec.00n.3ur. 146 174 17 18 51,200
aooad 4% dslivered in exchange for temporary 4% bonds surreniered 782 42 19 17 108,300
delivered in exohange for temporary 4% bonds surrendered 11,905 6,163 362 232 7 1,669,580

S»ona $ delivered in exchange for permanent 45 bonds surrendered 563 308 19 18 2 96,450
Second 435 delivered in exchange for temporary bonds surrendered 4,837 4,277 529 647 27 11 1,611,080
Third 42% delivered in exchange for temporary d bonds surrendered z'r.au 18,293 1,075 78 8 2 4.567.500

Fourth 43p delivered in exchange for temporary 434 bonds surrendered2s 28] .96 : 26,488 : ~ 0
"ot&l (pi.”.) I EEEEEEEEE N I 281.3‘7 313,251 31.246 30.3‘1 1.851 1.710 117.7“.‘50
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OPERATICES OF CH30K CLEARING AED COLLECTIOR IEFARTMIN®
Detailed classification of mxber axd amounit of items handled by aomths, duriag 1921 with
totals for 1921, 1920 and 1919 ‘
090000009000 00808008¢0080d0

(Items handled in actual numbers; - amounts in thousands of &ollars)

— MR

1teas Dravm on Barks in ewmDis'rict .: Items Drewn Items forwarded to WMULS (a)
Lozated in . . ZLocated cutside . O0 Treasurer of 1 other F.R.3anks ¢
’.R. Sark s r.R. Bank : United 8tates H and thelr 3 1921 s 1920

ad 3r.Citles . 24 tr, Cities . g srarcles ] [}

30, Amt. 20¢ Amt. Yo. Amt. ¥0o Amte 30e Amt. {8 Ang.

can. 257,607 I 121,159 1,430,562 § 91,849 36,042 . 4,418 101,837 § 30,547 1,626,428 o 247,975 1,190,248 § 264 139
Feb. 246,969 97,084 1,257,705 74,973 16,905 6,114 60,070 27,016 1,612,949 204,167 1,189,419 229,800
usr. 713,686 141,912 1,667,986 113,552 41,538 6,024 95,083 24,956 2,118,254 285,443 1,560,637  388,6TL
April 271,797 118,976 1,525,608 91,069 66,006 7,167 66,154 21,246 1,949,561 238,467 1,650,807 324,536
“ay 277,023 159,95 1,478,498 84,20t 49,156 4,302 87,073 25,223 1,891,74C 215,308 1,671,066 307,403
cuno 298,669 126,146 1,684,434 91,866 55,206 4,453 90,704 21,346 2,096,901 43,499 1,890,988 350,437
caly 257,686 112,980 1,510,203 86,021 44,785 4,678 95,186 20,472 1,907,856 224,181 1,694,989  328.504
Ang. 268,333 120,944 1,526,641 87,020 40,544 4,662 98,245 21,069 1,933,760 233,675 1,887,666 309,197
Sept. 277,648 133,517 1,689,362 93,795 46,965 5,084 69,605 21,676 2,003,568 254,011 2,025,878  362,7%v
Cct. 266,734 143,188 1,726,571 103,048 52,226 5,266 89,609 24,652 2,135,540 275,18 2,246,109 384,809
love 42,979 128,788 1,619,142 95,841 39,200 7,272 89,629 23,452 1,991,03) 280,305 2,172,265 547,688
276,996 130,272 1,735,004 45,236 16,836 95,239 21,426 263,869

2,152,378 2,200,749

S OT,49¢ 1,479,390 19,721,098 1,108,080 543,688 78,2286 1,098 602 278,068
» o ® e 9 0 @ &6 ¢ & ¢ © 0 o 06 &6 &6 0 & B & O O O " 06 0 O 8 O P 6 O O 0 0 0 0 0 0 23.‘20.67‘ zom.“
19:0 ® ® © ©6 o @ © ¢ 0 & © ©® 06 6 & @ 5 O 0 O 5 O O 5 & 6 & o O O O O O O O O 0 o 0 O O O 6 O 0 o 50 " OO0 s o 21.5.0.6“ 3.”..0“

® 9 &6 6 ¢ @ 9 0 6 & P © © 6 0 0 0 5 8 O P O O 5 O 6 ° 0O 0 OO 6 0 O 006 0 06 & s 00 0 806 0 o5 10.’4'.65’ ’."o'm

(a) Exclesive cf dunlications on account of itens hardled by Both parext darxk md branch.
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