
Circular No. 9.
Series of 1918

OFFICERS

R . L . V A N  Z A N D T .
G o v e r n o r  

J .  V /. H O O P E S ,
D e p u t y  G o v e r n o r  

L Y N N  P . T A L L E Y ,
C a s h i e r

SAM  R. L A W D E R .
A s s is t  a n t  C a s h i e r  

R . R. G IL B E R T .
A s s is t a n t  C a s h i e r  

R- B . C O L E M A N ,
A c t in g  A s s is t a n t  Ca s h i e r

Federal Reserve Bank
OF DALLAS

DIRECTORS

W . F . R A M S E Y , Ch a ir m a n  a n d
F e d e r a l  R e s e r v e  A g e n t  

W . B . N E W S O M E , . DEPUTY Ch a ir m a n  
J .  J .  C U L B E R T S O N . . . PA RIS. TEXAS
F R A N K  K E L L . . W ICHITA FALLS, TEXAS 
B . A . M C K IN N E Y , . . DURANT, OKLA.
M A R IO N  SA N SO M , . FT . W ORTH, TEXAS 
JN O . T . SC O T T , . . H o u s t o n . T e x a s
E . K . S M IT H , . . . S h r e v e p o r t , L a .
H . O . W O O T E N , . .  A b i l e n e , T e x a s

C H A R L E S  C. H A L L , ASSISTANT
F e d e r a l  R e s e r v e  A g e n t  

W . C. W E IS S ......................................... A u d i t o r

F eb ru ary  27, 1918.

OUR METHOD OF IMPART ING  USEFUL  INFORMAT ION  TO M E M B E R  BANKS

T O  T H E  M E M B E R  B A N K  A D D R E S S E D :
T he enactm ent of the Federal Reserve Act, and its subsequent application th ro u g h o u t the country , 

has, of necessity, entailed m any changes in the m ethods of banking  followed under the old N ational 
B anking Act. M any of its provisions, being en tire ly  new in principle, require careful study  in order 
th a t the transactions arising  therefrom  betw een the m em ber banks and their custom ers, and, in tu rn , 
betw een the m em ber banks and the Federal R eserve Bank, be handled properly and w ith  a m inim um  
of effort.

It is w ith a desire to assist our m em bers to th is  end th a t we offer, from tim e to tim e, by  m eans 
of circulars addressed to the entire  m em bership, suggestions concerning the proper course of p ro 
cedure in specific cases, which are the resu lt of very  careful study  of the situation , bo th  from  the 
standpoin t of the m em ber and of the Federal R eserve Bank. In no sense do we presum e to dictate 
to or in terfere w ith a m em ber bank in the conduct of its general clerical routine, b u t at the sam e tim e 
we feel th a t in m any instances we are in a position to indicate the essential points to be considered, 
as far as the transaction  involves the m em ber’s relation  to the Federal Reserve Bank, and un iform ity  
is im perative to get the best resu lts  at a m inim um  of expense.

T he routine m ethods of the Federal Reserve System  apply to all m em ber hanks alike, and the 
s tandard iza tion  of any one detail of th a t rou tine  w hich effects a saving of time or labor resu lts  in 
equal benefit to all. W e endeavor to tre a t each phase of th is B ank’s activities, as considered in or 
circulars, as briefly and in as sim ple language as is consisten t w ith the sub ject m atte r involved. Such 
suggestions as are m ade are based upon our actual experience, and are subm itted  solely in a sp irit of 
constructive helpfulness.

It is very essential, therefore, th a t a practice should be m ade of carefully read ing  and preserv ing  
the circulars as they  are received. Each one bears a consecutive num ber, is dated, and indicates 
clearly the sub ject considered. To insure their delivery we now address a copy to  each of tw o active 
officers of each m em ber bank and a copy to the ban k  itself. By using a binder or some o ther m ethod 
of perm anen t preservation , and filing these com m unications in the date and num ber order received, 
a s tandard  and au tho rita tive  source of in form ation will be provided for ready reference.

W hile we are glad to answ er inquiries from our m em bers, it should he borne in m ind th a t the 
constan tly  increasing volum e of our daily mail often delays the  answ ers to le tters until d issatisfac
tion w ith  our service m ay be created. N ot only can th is be largely avoided, b u t m uch of this corre
spondence can be entirely  elim inated by estab lish ing  such a file, and invariab ly  referring  to its con
ten ts  before w riting  us. E xactly  the sam e in form ation is at your disposal, if th is is done, as could 
be furnished by us in a special le tter. Some responsible m em ber of your organ ization  m ight assum e 
the du ty  of reading and preserv ing  the circulars for fu rther reference, and, by  filing them  as sug
gested, readily detect any m issing num bers, w hich could be secured w ith ou t delay from us.

I t will be understood th a t every transac tion  w hich is not handled in the uniform  m anner provided 
causes delay and confusion, bo th  to our m em bers and to ourselves, and a clearer understan d in g  of the 
principles em bodied in our several circulars, gained by careful and though tfu l study, will resu lt in a 
un iform ity  and sm oothness in the details of our re la tionsh ip  w hich will insure a tru e r  realization of 
the streng th , scope and adap tab ility  of the Federal Reserve System  and a fuller enjoym ent of its 
facilities.

Respectfully,

Governor.
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