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I am delighted to be here today and to share my thoughts on developing a national
Lo

strategy é)f ec%ﬁnancial literacy. The stellar roster of participants in this
conference and the high energy level in the room testify to the importance of meeting the
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educational challenges iety. leelethese challenges greater

national coordination mxght—seem a natural response. lBut &reemg on the de31rab111ty of W
a national strategy may be easier than agreeing on the specifics of such a strategy — in
part because of the inherent appeal of programs developed locally and in part because of
tensions between _t,l.lf basic economic education and financial literacy topics themselves.
[ have long had a deep interest in education. Indeed;-early-in-my-tenure as
President-ef the Federal Reserve-Bank-efBoston, I co-chaired the search-for a new
supefintendent of schools forthe-City-of Boston-A-very-suecessful search; T-would note:

Tom-Payzant; formerly Assistant-Secretary-for-Education in the first C‘lmton

ewe_\_ézf:mg Premde?ﬁ(el?»oston Fed has increased my apprematlon for the

importance of )

; ot
%ﬂa
member of the Federal Open Market Committee at-times-foreed w1th/mak1n ifficult gl W

decisions about monetary policy, I have become acutely aware of the importance of an
educated public that understands economic principles, most especially the concept of
trade-offs and the importance of saving. At the same time, my interactions with

community leaders, as well as my responsibilities as CEO of a sizeable employer, at least
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in the Boston community, have made me conscious of people’s need to be more
knowledgeable about their personal finances and to be more alert to confusing and
P%IMW&{. . .
/| deceptive inancial practices.

The Federal Reserve System — The Board of Governors and the Reserve Banks --
has provided economic education for a very long time. We have long recognized the need
to tell the public who we are and what we do. To that end, we have opened our doors to
school groups and others for tours of our operations and presentations on the activities of
the Fed. Another early educational goal was keeping bankers informed about new
banking regulations. Both of these needs remain. Over time, however, our objectives

have become more diverse, responding to the changing environment, changing

demographics, and changing Federal Reserve responsibilities, especially as they pertain

To address these evolving demands, the 12 Reserve Banks have developed
publications and programs oriented to the populations and needs of their individual
Districts. Surveys of regional constituencies generally show very positive attitudes
towards the Reserve Banks and the resources they provide, indicating that these
publications and programs, as well as other outreach efforts, are well regarded. This

regional focus is an important strength of a decentralized central bank; but at times, this
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sense of local ownership has made national collaboration a-btt-more-ditfieuit.
I am going to focus a bit on the Reserve Banks and how we have worked i
individually and together, not because we are a special case, but because leveraging

successful programs developed by one party into use by many is not easy. I imagine that

some in this room can attest to that.
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One example of a regional program of which we in Boston are very proud is the
New England Economic Adventure. The Adventure is the flagship of the Boston Fed’s
efforts to make learning economic principles fun through the use of new technologies.
The Adventure is an innovative economic education experience that includes exhibits,
ol on webich HaF el Ho

video, interactive games, and live dlscussmn/ It brmgs to life 200 years of regional /QJ(,Z j

economic history through the stories of some of New England’s most creative MW

entrepreneurs. The core message of the A enture is that innovation and increasing M/@LM
productivity generate growth and highey living standards. The Adventure engages and
entertains our visitors, while also copiveying a sense of how economic growth happens.
Created for secondary students, this program ¥¢sonates with those younger and much
older.

The Adventure has been a catalyst for greater collaboration with New England
schools. Since opening its doors in late 2003, the Adventure has been incorporated into
the social science programs of over seMWigh school
s?ﬁtdeats.lWe hgve had E?me delightful surprises, not the least of which has been that the
Adventure/and its interactive website have beery embraced by programs as far away as
Arkansas. MW ard

Sometimes a regional bank program is adopted by otl?g‘Reserve Banks. One
prominent example is the Fed Challenge. Ten years ago the Federal Reserve Bank of
New York developed the Fed Challenge, a high school-level simulation of deliberations
at the Federal Open Market Committee. Teams of students create presentations in which

they analyze economic conditions, debate alternative policy actions, and ultimately come

to a recommendation. The success of the program in New York led the-President-of the

Source: LEB Version 2 3
This version 2/23




New-York Fed to-invite other Reserve Banks to participate in a national Fed Challenge,

frt e W hingf 7
with the winning teams at the District level competingat,.the-Bea:d.af_Goéemefs before a

panel composed of Reserve Bank Presidents and Governors. Three Reserve Banks,

including Boston, responded to his initial invitation and now éltorai-of—eig-htReserve
-Banks participate. The Fed Challenge is probably the closest thing to a signature
mkrvam Mesewe System. W
ro
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The Reserve Banks have also collaborated to create partieutar products émd Médz(/
Lol of 4o Z@/&/
serviees-and-totake-advantage-of new-delivery-tools. The—Fedem{—Resewe‘Barﬂ(s of

Bostom, Chicage-and-San Erancisco have worked together on sgfesd videos that educate
the public about access to credit and identity theft.@c&ter—s—aefesstheﬂystem have

n "

come to reate i 5 i i istory, role and

aed faure dus & up
structyre of the Federal Reserve System, a

www.FederalReserveEducation.org. Another joint project is

e PFE, an aggregation of

personal finance resources for consumers that is being exMibited at national conferences.

A Reserve Banks’ educators group 4s also workmg to publicize collective resources.
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A These and other collaborations have m

Federal Reserve System programs and

mretresistance. On the one hand, there is broad agreement,

amung—exterrral‘cmrsﬁtueme, that the economic and financial education needs of the MM@M
public have grown and changed. While public understanding of basic economic
R v i

principles is very important, a confluence of forces including the increased availability of

credit, a proliferation of financial products, and the changing demographic composition @%W

Source: LEB Version 2 4
This version 2/23



Rianpe Posks doccth e Eaufl Mc ¢ hsee sale
fog / /Wf/“/ 4

the importance of financial literacy. Thereatsoseems to %
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the Federal-Reserve System W

eeds. When it comes down to the specifics

of the population, have increase(

of implementing a more coordinated approach, however, there is considerable cmwﬂm,

disageeement about what should be done or, indeed, the benefits of such coordination.
- D i Iatsof lodAbr) fax s

ses, I would like to comment on one

particular impediment to collaboration — tensions between the priorities of those involved

in more traditional economic education programs and advocates of a grem 0
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personal finance. These-tensions may be-espeeialty-proneuneed-in-the Federal Reserve
System, but they are not unique to us. Unless they are recognized and addressed, they
will hinder efforts to come together to form a national strategy.

As I noted at the outset, the Federal Reserve’s involvement in economic education
goes back a long way. It is grounded in the Fed’s monetary policy role, and the people
who are involved in economic education are deeply interested in economics as a subject.
They see themselves as educators and they often develop their own content material,
focused on the Federal Reserve System or important economic principles. Akey-target

; , Lhedixty
audience formany economic education programs is coltege-bound-high-schoel-students
The Fed has also been involved in financial literacy for a long time, butthe

, Min aediity

§. Fgrows out of the

Fed’s supervisory and regulatory responsibilities, particularly in the areas of fair lending
and CRA. Leadership in financial literacy often comes from people who have
backgrounds in supervision or in community development; and their traditional focus of

concern has been the needs of minorities and low- and moderate- income populations.
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They are more inclined to partner with other organizations to deliver programs; and their
own financial literacy programs tend to be nassewly focused and practical.

In my iudgment/ tgg;miodgroups are coming at the same problem from different
ends of the content and instructional spectrums. The work of both provides value and
serves demonstrated needs. But getting them to work cooperatively within a-single
Reserve Bank can be-difficult, and the-erientation-of-some Reserve Banks more to
econeaﬁctducatiomané—ethem‘rﬁo‘ﬂa‘m‘ﬁnmrdafﬁtcracf I%{a/kigé' collaboration more
difficult. I suspect similar tensions exist outside-theFederal-Reservespeossibly among the
organizations here at this Summit.

Yet this diversity of programs, orientations, and delivery styles should be an asset
if approached in a systematic, coordinated way. Providing multiple access points or
pathways to engaging students and the public in learning about economics and personal
finance should increase the likelihood of success — of reaching more people and of their
truly understanding what they are taught. Further, financial literacy and economic
education reinforce one another. The immediacy of financial literacy and its ability to
address the question “what is in it for me?” engages many students and teachers in a way
that the more abstract economics does not. For many, financial literacy is less
intimidating. But economics provides the context to compare different financial questions
and understand how they are similar and how they may differ from what you have seen
before. And of course, economics helps answer “what does it mean for society?” If we
are to provide students and the public with the information and the tools to make sound
financial decisions and fully participate in the economic system, we need tg knit these

Aud,

two educational strands together into a more comprehensive, approach.
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