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Gentlemen of the State Bankers' Association:

It is unnecessary for me to state uy kreat pleasure in mecting
with you at this Convention. I regret exceedingly that Governor Harding,
could not be here as you desired. May I ask you to let me cowe in with
you as a State Banker, for as you know, for twenty-five years this has
been my business, sesviag a country-agricul tural commmity and I fesl
rore at home.

I come not for the purpose of msking a speech dbut to sit with you,
if I may, in conference and to have a chat with you regarding some things
of mutual significance and importance at this time. Indeed I regard it
as unfortunate to come here perhaps in a way representing the Board upon
which I have ths great honor to sit, and you may think that I speak from
the larger supervisory relations rather than with you as a barker. May I
agsure you I do not - a dssire to be of service to my fellow-bankers, alcne
prompts me. .My serving in this capacity however, as substitute toda¥, is
not .your fault.

It is a signal honor to meet with this distinguished gatnering of rep-
regentative business men and bankers of Oklahoma, this great new Empire

of our country. The exfent of your immense territory ana of your resources
with only thirteen million of your forty-three millions of acres of land

under cultivation, can hardly be measured. Some twenty odd years ago it
was.my great privilege to spend some tims here. .Your cities then were
small; your country new. Transportation facilities of little cansequencé.
Today the evidence of your prosperity, of your enterprise and vision, ovsr-
whelms me.

The rest of this country has learned to respect and honor Oklahoma
not only for your progeessiveness.and your enterprise, but because of your

Anericanism so pronounced and so wonderful in the stressful days just passed.
A state that can produce in one year (1919) nearly three hundred millions
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of dollars in food crops and 25C inillions in o0il &and can pre.duce and mainlain
$120,749,'COO of live stock ;and have so potential a part in rroducing tacse
things so negcssary for tke presai-vation of 1lifs esnd for the comusrce of our
naticn, is incomparavle. 1 agrreciate too that ycu not only represent this great
and significanty volums of reccurces but that you men are the pioneers, the key
men, ths leaders in your banks, in your State chartered instituticns, representing
eleven million dollars of capital and noarly four and a half millions of surplus
and the deposits of your clients approximating 150 millicons of dollars. These
figures are significant. 4And I would be indsed recreant as a citizen to come
to you with any meagage of pessimism, because these are days when we shonld
value the resources of cur own lives and the can*ribution that the wirld and
events have made to us. They are a challengs not to lock »ackward but ovnly
fcrward to the opporturities a.nd.priviléges and blessiags that ccnfront us and

to enciurage ourselvas only because of the achievemar.ts of the past.

A writer recently says, ."Pershing with the wlole strength of his perscnality,
set himself the task of injocting };his "will to win" into his army. Nothing
t'ypifies Pershing's character sc/ Avisly as does the driving force that he put
into his campaign. He had a plan of campaign, a aefinite plan, and he stuck
to it through thick and thin, letting nothing ccme in the way.

" His officers were made to feel this driving force. "Ceneral Pershing has
ordered this and it's got to be done" - that was the spirit that dominated the
arwy.

"Just two instences:

in officer sent this message to headgusrters. "Unless I have reinforcements
I must surrender.”™ Imnediately the order went back from Perzhing: "Turn your
cemrand ever and repcrt at beadouvzcters.” 4An efficar could ask for reeded rein-
farcexerts, but he cculd rot talk surrender.

" Pershing asked another officer: "What condition are your troops int"

"Phey are tired out. They are not in condition to continue in action.”
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" The angwer was saspped: "It's not your wen that are tired out, it is you.
Show your men that you've got the stamina to hold on and ycur men will hold on

with you.®

Quoting from an editorial in a Metropolitan Journal.

"We are besieged by an army of calamity howlers. The Bolsheviki is the
nightmare. The nerves of these people go all to pieces when they discover scre
radical literature or a radical spcech, and they can almost name the day when
Revolutionists will overthrow our Government."

"We must silence those who would make us believe that we are to have a panic,
and to assert not only our courage but our faith in our American ideals., If those
who had come before us hadn't had faith and courage there would not have bean any
United States of America. It is demanded of the Americans of today that they
have the same faith and courags, if this country is to overcoms any future diffi-
culties and be better and greater for the experience.”

"We must have patience. We all have our ideas as to what should be done,
but they caxmat be realized at once. The United States end its institutions have
ccwe through a century and a half of change. It is going n %0 other changes
and farther development. It is for us to concentrate on thet fact with courage,
with faith, and patience."

Why should our message not be one of optimism? Who upon this planet have
greater reason to be cptimistic than the citizens of our Republic? Two yeurs agd
or mcre we were called in the Providence of God, I believe, to the g‘éat missicn
of redeeming and saving the world from the despot and the autocrat to a larger
and more pronounced liberty then yet any of us of the bhuzan fawmily have reached
or believed.

It is not possible that men could meke the sacrifices in vain that our sons
have made ix;l. going with clear hearts and clean hands to help the oppressed pecples

on th: other side of the world. To us who have had some huamble part
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with them in the sacrificial tning, to o back to do our work in life as
before would be to dishoror ourselves. It is our privilege as business
men to occupy coupletely the sector that beiongs to us. Great trials and
obstacles and problems may confront us but what care we; this is what hes
made the bone and sinsw of ovr people. This i% is that Jas wade our
country great. 4s we confront the new situation econoxmically in this world
and as we launch our bark upon an uncharted se=, economically speaking, let
us remind ocurselvss tonat cur buys, new cxd untrained in war, for days wnd
nights ling:red in tne trenches before the enzuy, uwnafraid, and yet could
not 20 out to engage the enemy in cambat because the time was not yet. But
wher, the word wus given,' trensh or boxbs or barbad wire or overwhelming odds
did not retard or stagger. With one voice tlney cried "Let us go". It was
this spirit, unconGieruable, thit mads the .ssue coirplsie and glick. Vhen
America with its men errivzo 2 naw spirit wes trojected into the plans of
battle. It is this spirit that I would like to reflect, if I could, as we
think of our problems as barkers. W have a right to believe that the things
w3 have accomplished as a Mation and as men we canaot oniy dvpli~ete in the .
future but can improve and enierge.

Who would have thougtt that two years a0 or so that this nation could
have raised. in money'in 80 short a time a sua of tl.xirty-two biilions of
dollars. Twenty~two billions to equip our boys and armiess in the fields, and
ten billions to loan to the Allied Nations. Do you remcmber -thut when it

was proposed to meke the first war loan the great financiers of our country

from N.w York said "The sum asked for under no circumstances should be larger
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than a half billion of dollars; that it would be impossible to get more?”
The Secretary of th: Treasury, struck: th2 hsart of the sons .of liberty,
they not only gave a half billion but over night added three und more full

billions. You men in this room aiil patriots like you all over the country,
have boon the leaders in accomplishing this.
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May I remind yon that before we weve called into this great comflict
and wuen war was declared on the other side of the world, we owed the nations
of Furcpe in trade balances about UOC millions of dollars. Besides this,
Europs owned and held in their strong boxed sbout fovr and a half billion
dollars worth of the securities representing the railroad and commercial and
irdustrial capital of our covntry. The problem of paying ndt only this debt,
but of buying back our securities which were being dumped upon the exchanges
was most appailing. But to be brief, Gentlemen, we not only paid this debt
but bought these securities dback in the main.

I am sure from this brief recapitulation that I have given you a fair
reason why we should be optimistic as we amproach the problems of the fﬁturh
The picneer never was a pessimist. The producer who sees the reward of his
labor is always an optimist and I appreciate today that I am facing not only
pioneers dbut producers. Men, ycu are honored to have to do with the greatest
producing class of America, namely, the farmer.

We hear much these days.about "inflation" and "over expansion" and
"deflation” of credit. Would not "credit regulaticn” be the better term?

It is perfectly obvious that with twenty-five dillioans of credit opera-
tions, represented by the Gbvernment bonds issued during the war, that for
a long time things will be abnormal and it may be fair to state that the
credit situation is inflated. This can only be changed by an absorption cf
this debt by the savings of the people. This means econony and thrift and
saving on a no mean scale.

It is just as equally obvicus that Anerica never had such opportuvnities
far production and when I say 'credit should be regniated' I mean that avail-
avle funds of the basins in the Nederal Rescrva Sysiem and all bariks genuiudly
should be wholly directed into the channels of production for the increase

of all comodities, the need for which is world wide and without precedsnt.
Bankers will have to become analists, to discriminate carefully rr
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loans will be a daily task; they will have to stand as guardians and trustees
as never before in their business to see that no fimds go for speculation
whother it is upon the stock markets, in comodities or in land or auything
else. The full power of all credit should e conserved and be behind pro-
ductién.

With patience and care Amsrica will surmount all her difficulties.
Time is essential,

You know cur city friends do not fully understand sur relations to the
ecanomic welfare of this country. Too often they regard the dollar as rep-
resenting true wealth. This is not so. There is no wealth created except
by the laborer who produces an article to s¢)l or the farmer who from the
soil or the earth producas sorxething for use to mrintain and sustain life.
And 1 consider it a signal privilege and haner to apsak to wen who have to
do with the agricultural interests of our contry. I am sure that none of
us fully appreciate the significénce of this. The country banker has without
question the largest opportunity of all othsr busiress men at this tine in
our country. You are to deal directly with the men wko this year in this
natim of ours have produced ten billions of dollars werth of food crops
alone and who added an increase of live stock approximating 700 millions
of dollars.

I desire also to take you back dbriefly into the financiel history ef
cur own country as compared with your position today. I am reminded to do
this
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as I have recailed for your oonsideration the achievemernts of these yoars
and to siate to you withont any fear of exa;geration or contradiction that
none of these things could have be m possible if it had not been for the
Pederal Reserve Systom. As I have stated to you, my banking experience has
been ccnfined almost entively for a quarter of a centwry to a State chartered
institution. My life Las been related almost entirsly to the actizities and
business of the furmer wnd with you I have Lad the oxpericace that every baxkar
has h2d, not of going threush & war but of poing through financial war and
paaics. With chazrin and shame as & trustee of the sople's maney repeatedly
we have had to apclogzise and refuse to give them their woney when called for.
And I wish hore to stute thut I am a firm believer in the position of the
State banicer in our ecomouic 1ife. 1 believe you have just us distinct &
relation of inpcrtance to the people as the National 3ank hus. Bach huve
their place and we shoulua preserve the independent relations we occ\q:y ar:.e .
bankers, dbut if we wish to preserve this indepeadierce I ask for ywur *
and careful consideration of what this relation has to do with the Federal
Regserve System at this time. Are you a participator fr ad f£2~ the System,
or ure you saticfied with being a beneficiary? is it of uny concern to you
us & bunker that you play into the gure &1d be vart smu pu-csl of thie fi-
nan%ﬁlt&g:emm or that you superficially stend cn the side line, too oftsn
to ané yaot paatske of the Llossing and Larelits an: ndke no ceal
contribution. I do not cone hers today in uny spirit of criticism, and as «
cuuenced, I desire to talk only as a Sta%e buer with my £ailow state
barkers, believing thii we have a message for yox _thoughtTel consideration.

The rem:dy for our existing flinancial cundition und tke rsoccurring raniscy
in the financixl history of onr country was plain to «ll our Statesuan, htut
beccuse of centralized infiuencss, selfish in tho extrene, it was gvife iu-

possible for legislators tu project s pregramure to reusdy this situation. It
took a so-cslled University Professor, now the outstunding figure in all the
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world - Presiaent Wilson - to not only conceive the plen in its fullness
and to add the necessary vision but aiso the necessary force to dsmana of
congress the enactzent of ths law establighing the Feder.l Rescrve Systom.

We shvduer to think what our position would havs bsen if this syster
hzd not bewn ready whan wur bra:e uvon the world. Mithout doubt financial
chaos would have raigned.

In the old days when the siock gamblers would plan their little parties
and set the whesls of spsculation going, whon the game gct beyond their
control, you will remecuber, they were playing with the funds the proaucing
people had on dejposit, and whken we desirzd these funds for their use, and for
legitimate purvoses to incrzas? yroductior and care for cur comrunitlss, we
wers told thut we couid not rave them and w: w.re coripelled to rcsort to one
dovica and another tiv cure fur our n2ed. The Cklubowa Bank had its reserves
devosited at Kansas City, and Kunsas City in Chicago and the Chicago 3unk in
New York. Thus were our reserves ryramidad. Never wobolized for use ror the
day of stress. I am not going to waste wny tins toduy talking to sny wan here
wno has not the vision to sce “hs importance of this zweat mutter. Taoe first
necessity if we pressrve cur indepenuent.relationship as bankers to owr own
institutions, and -our om cowrunities, is the mobolization of our reserves
for uss. ¥hen we comnit them to another intarest, s2ifish or personsl,
they must of course be usea for profit, and when same ars so used thsy aay
not always be liquid enough to become available,

I do not believe it is necessary longer to try to prove to any banker
what it means to mobolize reserves. This has besn a proven fgct and instead
of pyramiding as we used to in the old days we find now a foundation in the
mobolized reserves of the Federal Roserve System, upon which we can build
& strong superstructurs of cx_‘efiit. If the agsistance of thege rsserves in

1]

the Faderal Boserve System not yet appealed to
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you as being the foundation of your own busincss as banker, I shall

not wastc time to srguc further. It is obvious :nl sclf-evident if

not ppreci:ztod. The larser contridution you make to thos. resorwes,
the stronger your bank will bu .nd the sraator your =bility to survd
vour commmity. If you .re still on the side linss s I kivo indic.ted,
you are still building -pon the contridbution :nd ssrvice of othars.

Do you taaik it wouid bs possidle for Oklshomz to havo Jons
hor noblé; w08 gplondid purt in contriduting. $165,913,400 for th: w.r
issucs of Govermmant dbonis, whidh is: xpproxim:-toiy 30 willions .bove
her :llotment, if it J.d not been for tiis foundation 1.id?

In 1917, $25,093,556 worth of pi:ger sas radiscounted for
banks in Oklazhoma by the Federal Recorve Binks -t Xwms:s City amd
Jallag. Thwmin 1918, s the adiv.ntage of thoe Systom h2d become ixro
widcly kmown .nd as xors banks-hald becqa: usmbers, =« tot:l of
$148,345,856 was rodiscounted for Oklehoma. For ths first nine months
of 1919 thz vot.l of p.psr radiscounted wos $24,943,668. In other

words, thwt much mon2y wzs louncd to your stuts from outside:sources;
tant much money was siven to Oklahowmii's uss bec-use it has banks

prudent anouzh to Jjoin th: Fedsr:l Raserve Systeass Th.t vwill it be for
1920 if you do youwr ity in production?

Mzy I suggest here, Gantlemen, the nced of tae closest
analysis of 11l loans -~ that coredit for speculative purposcs, either
or stock exch:nge, in comrodities or in l:nd, be denied. A stem
situxtion confronts us. Twenty=five billions of Govornment debt hos
been cre.ted vhica must Yo absorbed by the savings of tae people. Any

~ddition:1 credit cre.ced other than necessiry for increused production,
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is but :ddin; a hazard, This is yowr first duty as Americ:n
bankers. Lot us uot inflate, dut dcfl:ts in ordcrly Sfaskion. o
saould 211 be preachors .nd Losrs in thrift and cconomy.

I nced not tike morc of your tirwe to roviaw those funde~

ment:.) propositions. ‘e huve st the present time in tais cowntry in
the control of the Feder.l Resorve System, over two billiois of ~old.
4ds near as c:n be estim.ted, there is outsido some 600 millions of
80ld in the pockots of th: pcople or in tac control of st..te bonks.

I =ppoal to you, zentleman of finunce, as the custodi:ns of the
interests of yowr commmitics, th:t it is sclf-evident nd hi;hly
isport:nt thxt this ;old bz doposited in the comwon recervoir ior use
in the 4.y of opcortunity or stross tiout muy be before us.

thile wo zre concerned for the d:v of stress, ~o must
provide -bundant resourcss to take dvantw.2 of our prasent Jjob as &
world power, to produce tho nocoessitias of life imnediastelr .nd in
volume as w2 never have bafors, if ths «orld is to dc suved from uttar
starvation wnd finunci.l distracs.

I ¥mow th:t ther: wre :d.rmists in tha covntry. Th: croxkur, th?
critic, 2fficiency :xports, :nd 8o ¢ 1lad cconomists =re li.ys in
evidence. They wer: here when ths Fedor:l Reserve System was sstib-

. lighod, you will rasember. Vhen tre propositionswcs conceived of
bringing into th2 credit f£:brics of our country the liquid :=ssets, the
wowlth if you pl:asc, as rupresented by the notes of the f.rmor,
merca:nt .nd m.nuf.cturcr, to bo ivailables for currarsy, :nd vhen
it was ;roposcd, and as it is now a fict, to put with this wealth
.ui cr2dit of our people n :dditional Y05.of s0ld to undurly the
Feder .1 Resorve note issuce, many of thcse cxperts met and sxid that
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cusrency would becoms too influted :nd thnt we would not Luvc onmough

£01d to hold the structurs up. Lot x2 rumind you : -in of tac volum

of . . .
of gold now in thycomtry, :nd  our currency &odium i of its viluo

»8 compared with uny money stardard in tre worlde But I would jurthur
remind you, if I may, in o more forsitle w.y, that for the first time
in the history of our country ¢ue ro.l woulth as represanted by the
1:borer :nd tho products o our whole peorle ind proparty are mobilized.
Yes, we have the :013. Ve 2re 2 creditor n.tizn. We have now o
foundation to bu.ld the supcrstructure of credit, safc, doop and sound.
Ve huvo damocratized owr banking system - 12 gra=t banks with br-nches -
servin: :ll our poople, commercially :nd zcogrsphicilly, :nd not 'ny
one irow, city or district. The Fedar.l Roserve Systom is the
sre.test single piece of constructive lezislation ever placed wpon

the stxtutcs of our country.

Th> don.nis to bo made upon us if ws do owr p-rt =r>» to be <0
gre:t tz.t cnythig we c'n do to ducriase production 28 ths lsosder: ad
roprasentutivos of the furmers snould b2 donc with precision and in
volume. The Foderal Rosorve Act was passcd to stubilize tuc indastriil,
comrarcizl and ;.griwltuml interests of our country. The rosources

of ths System worc nover calcul:ited by the foundusrs or by tic Gowvermment

- to be .used for spaculxtion. It has :lwys deen the full purposc to

havo the law so ~dministersd by tne Bowrd =zt Tashington to iive
preferantial ratossfor 1l pupor dased won com.oditios i to provide
for the s.fe, ordin.ry movement of samo to tho murkats. If 2 cn

as country Sankers, 2loy our p.rt as leaders to see to it tazt owr

custox.efs, our clients, vwiil :.void ‘1l specul.tion in comtoiitizs -nd
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thet there is on orderly mcrket at all times, there never meed be
a fear but what you can go on cai incresse without fear the expansion of
all effort to increase production. There may be soweone here who would
like to muily the water and warn us about the denger of inflation. -No
frudent man in‘ the bankirg business would fail to study ond appreciste
this danger. The events of the past four yeors, however, will not worrat
eny mun in sudi2sslally statiug or proving taat we are suffering frus
over-inflation of currancy «t the jyresent time, -~ but over-inflation of
credit is a possible dangsr. May I refer ¥riefly to the letter of
Governor Herding to Senator Mcleen, dated August 8, 1919, us followx:
"There has umdowbtedly baken place during the lest

two yeers a cestain amount ¢f crodit expinsion whichy

wider the circumzionses coaected with cuwr war finsncing,

was inevitable; but this will be corvected as the

securitics issued by the United States Government for war

purposss ere gradually obscrbed by invesiors. This credit

expsmsion is ezl to the differance bstwssn tke tutal of

the wyr expenditures of th: Coverzment on th3 cne nand.

arl on the other, ths total saiunie reised by the (overrment

throvgh toxetion srd by the sale ¢f Sts chiipntions so Fer

as paid for out of savings. Wo relionle estilete cnn be

made of this difference. which mmst e gradvaily shoorved

thzougn future szvings for ths rsusca thnat noks ere linding -

and will alweys lend freely oa Govermmeul hinds as collateral."

I urge - upon every banker Xere to read that letter carefully

and to get is import. I again wish to state that I am sn eXpansionist
or any other old thing that you may wish to call it, when I say to you
that we can finsnce the ferxer withont limit to incresmse his oporaticus
to produce that which tie people may eat or weed without tny dmnger of over-
production. No msn or economist lives in this world who cen guage or
prophesy wnat the outcume will be economically in tig countries of iwope,
80 weak and broken down by the war, but one wing we may te sure of, this
slack will never be taken up by owr stonding still or bty piling up reserves.

fgein let me state, real wealth is only produced. Our problem is simple
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and we should legrn owr lusson as rapidly s possible. Produce more,
spend less, economize and save. I do not com3 lerc to scll anything,
or to solicit anythiag. I may perhaps be mexing a fecbls effort to

advertise somcthing worth wnile.
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You remerber the story ~hich is the fourdation of Russe)} Comwell's
great lecture entitled "Acres of Dismords" whicn he gives eo i wna
plain to his auwaiences by illusvrating hovw. so muny peorle luok for their
fortune, their El Dorado, sornefi®re else than where God nas put them to
work and achieve. He télls now & furmer, I think it was in safrica, who
had heard of a great dicmmd rnine somewhere and with all the allurement
and passion tkst care to him with the. ovorwhelming desire to possess am
immense fortune he s0ld his little farm and personcl property and went on
a lonz search for the diamoni mine. The purchaser of his furm one day,
while at the well wuteving his stock, discoverad & glistening in the sand
and upon investigaticn fomi & diamond. - Cr fvsiher isivestigotion he forma
more end to mke a lony siory short the pirchescsr of the furm wes the ownsy
of the greatest dismend mire in the world. Jllustrating a great lessom
that we all ought to leurn to value well ocur own posscssions, dur proesent
opportunities amd o'wr pliace in life. It would be well worth winile to
think of ‘this as citizens of the Republic, out I would like to call your
attention to th¢ other story us o busis for his otlhier lectuve ontitlod
"Five Million Dollars for th: Face of the Moon! He commences this
lecture by telling the simple story of u ran lging sick unto death in
one of our Easterficities, g iven up by physiciens, surgeons wund spacialists.
He resigned himsclf to aiec. An 0ld lady in the neighborhood hearing of
his conaition asxed for a visit. She prayed she might have the privilege
of serving sore tea browed from herbs she had gathered in the woods.

The result was, to make anotaer story short, the patient tegun to improvsy,

soon was convalescent and begen to realize he had a lsuse on life.
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He begon to study amd think of what he should do with his life so deariy
bought. Boing a true philosopher, he decided to secure the recipe for
the herd tea which cured him. E: began to sell it to his friends, its
fame grew, sotn he had salesmen and wagons on the rosd. He begen to build
large buildings to menufacture and the world was blessed by the use of
this new medicine. His advertisements appeared on the barns end the
fences, on the sides of the roads and on places of prominence. Even the
Rocks of Gibraltsr were plastered with advertisements of his medicine so
that the passengers on passing ships could read; on the mountains of the
Andes he dared to z0. One night his friemds found him star-gazing, lwok-
ing up into the moon in all its brillismcy. One bold spirit asked him
what he was doing. He sighed and said "If I.could secure the face of the
moon I would give five million dollars". He was asked "What for?. He
sald he would place five words upon the face of the moon so that all the
world nmight gaze, read und profit thereby. He was asked what the five
words would be that he would choose from the langurges of the eurth to
place ~here. What do you suppose were the words he wcould Liuce there?
The great lacturer,Conwell,after taking his sudience to this point would
leave them and draw lessons from life as to what men was reelly placea
upon the ecrth for. Service. The five words he wouli place upon the
Advertise

moon were these:"Find Good, Then It". » siugple but wondsrful
thing which I huve of ten thought we should practice. There is in the
heart -of man enough good vhich if encouraged, corralled, couched snd
coaxed would be sufficicnt to drive out all the evil or durkness. I an
here to advertise, if I may, a good thing,

I believe, Gentlenen, thet from this war we have all become better

men, better citizens, but I would like to apply this last thought to you
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as State benkers, asxing for your good consideration of the bensfits
that may come to you by becoming mewbers of the Federal Rescrve Systems

To those of you who as bankers cpireciste tne new responsibility
upon you as community builders ond as trustess of the peole's nomsy,

1 ask for your very csreful c onsiderd ivn to the importance to you of
rlecing your benks into ths Federal Reserve Syster, end having that close
corplete relativnsuipy which assures absolute safety for tae future,
whatever problems mey be.. You'will be a part of & Fed:ral institution,
which is nation-wide, cohesive, a complete finoncial organizatior having
full respect for every iuterest of our people. Mn wganizztian controllad
by the strongest Government cn the face of tins earth. A system which
todoy consists of 7821 nutional bumks end 1303 state institutions, with
a total copitel of $1,527,1731,000 ama a surylus of $1,312,205,000

and with total resources of $30,280,234,000 imiicate ¢ fintncial machine.
of strength and one of cooperative power without corpere. 4a imstitution
which has in its control over two billiorn dollars warth of xo0ld, the
greatest amount of z0ld ever assembled in the history of the world in

the control of zny one Guvernment.

Does it mesm mytaing to you to be u real part of such an
institution; to be recognized by it and as part of it?

Bave you taken time to secure the viewpoint of your depositars
when they once grasp this tremendous fact md :»s they draw checks upon
your institution upon which is printed the fact that your bank is = member
of the Federal Reserve System end that the check of thet customer passes
current mywhere in the United States?

You may, if you please, magnify some of the sraller losses or
charges that you would huve in joining the system, but let me appeal to

yow as I heve tricd to thus far, to get the larger viewpoint « your
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leadership as a barker and as a leader in your commmity. That you put first
things first. You may discover that this principle when once worked ocut will
be not unlike the tides of the ocean. They come in with unfailing regularity
and when they go out they take with them not only the great war vessels, mer-
chantwen, but the little dory and canoe are lifted alike upon tne bosom of the
tide. A well known philosopher put the idea something like this: "Just as in
religious hysteria a single text becomes a whole creed, to the exclusion ef
every other text, and instead of being itself sutject to rational tests is made
the sole test of the rationality of everything else."

I am confident, Centlomen, that if we wculd give more attestion te these
first things, like all our trcubles, the suall ones would all recede and be
fcrgotten.

Besides the enlargement of your business and the oprortunity of service,
to say nothing about enhanced profits as a member of the Federal Reserve Systew,
you would bave the privilege of the rediscount at the Federal Reserve Bank, tc
care for all your needs with your customers engaged in commerce and industry,
and with your farmer customers on paper taizen for not to excesd six months,
representing the actual activity of a farmer in the operation of his business.

The need for enlarging his operation is so great and so immediate that
there will be no paper coming to the Federal Reserse System during the next
five years that will be regarded as safer, as so fundamentally proper, as this
paper. This'may mean to you, Mr. Banker, that you will have to change some cof
your methods in taking this paper. It may be to your advantage to secure his

staterent to his worth, bdriefly, in asking
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for credit. It may become necessary for him to attend to his paper
more promptly at maturity. It may dbecome necess:iry for you to change
your operations in teking this paper for six months insteed of for a
year or more or upon demard. But if so, this will be distinctly to
your advantage. I have often wondered why it was that State bankers
will sit back without any seeming concern, allow their competitor
rerhaps in the Netional baaking System to she himself with this
great parent institution of power and strength ond position and g¢
after the business and get it, when he coula have the same advantage
that every national bam ker has and under the law all the existing
advantages that he may enjoy as a State chartered institution.

To be able Co discount your customers' paper by semuing the same
a8 you do your cash items to the Federal Reserve Bank in proper farm
to receive credit immediately. And also where tho rates of discount
are certainly alwuys advantageous.

1 am not meking a plea here for the sake of getting business
but only of showing up the actunl advantages that would be derived.
Do you understand that what you would deposit with the Federal Reserve
Bank of your District would be an actual reserve upon which you could
build credit necessary for your operations and which would never
be denied you.

As I stated previously, I believe in the independent relation-
ship that we have and prize as bankers. We can not t2lerate a

branch bank system as it is hostile to the Americ:n idea.
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This i8 one wyy to fortify your position; to use the Federal
Reserve os a reserve énd to undurstand thut your lowns cun
be taken to this elder brother in the nuxt room and that you cin
realize same in cash by teking back with you good Feueral Reserve
notes.

1 appeal to you, gentlemen, to give this quastion of the
privilege of rcdiscounting in the II;deral Reserve System more
serious and careful consideration - I feel you have given it
thus far. The profit that you would make surely would teke up any
slack that you wouli lose because of tnc non-payrent of interest
upon your balance. Again my 1 reminu you thav your reséerve 1is not
only a reserve for the aay of stress, but for increased opportunity.
I. shall not atteumpt to arguc with you. If experience has. not
taught you this it will be a weste orf time for me to continue.

Again m:.x,grl inform you that you can ask tor currency of the
reserve bank ;.he branch bank and same will be shipped to you

without cost, fully insured and express churges paid.  Is that

worth anything to you?
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O 2iso wish to remind vou tast yuu oin tr.nefer funds by

t°.:legmph, vithout Joxponsc, to .ay part of tie country.
It has bcen urged tast you may be iepriv.d of ths oxchin_s #khich

you h.vs baen .ccustomsd to on chicise sent vou for collcction. This
h:s been of coursc = kmotty problcm, but mey I ramind you of the
wording of the Act, which is =xplicit :nd in f..ct mundatory -nd
hndar vhe racent ruling of tae ittornsy Gonor .l or skhe Unitsd S8..835
the Foder.l Rescrve Bank c.n 40 mothing 3lse but to soo tiint tha ch.cks
coming to it =xro collocted at par nd tasy e not Pormitted to >y
exch:ngs, Your recourse, if -ny, is to sthe Con;ross of tus fhutgd
St-tes,.:nd not .in criticisu or tas Bourd or B..nks.

¥y I refer you .3-in to Saction 15 ni ask for your sarious

considerztion :né -lso Soction 16.
The Feder:zl Reserve Banks .r3 ragquired undsr Sections 13

.nd 16 of the Feder:l Reserve .ct to reccive from mamber banks at par
deposits of current funds in lawful monsy, n:tiénsl b.nk not2s, Foderzl
reserve notes, or checks and dr.fts, -piy.dle won prescnt.tion, .nd
180, for collection, n.turing notes .nd bills. Thare.is 2 Jroviso
to this soction which allows m.mbar and non-maombor bunks to m.ko
r22son2ble charges "to be detormined -nd rogulated dy the Federasl
Reserve Board, but in no case to cxcexd 10 cents per $100 or fraction
thorcof, basod on the tot:l of chicks .nd dr:fts prasented.at any

one time, for collection or paymont of checlks =nd dr:fts «nd rcmission
therafor by cxchange or othorwisc; but no su rgss_shall bo

G:do 3:-inst the Fod-rsl Resorve Bsnk®. Tao Attornay G:noril of the
United Statos hs construcd this us mo:aisg thet . F.dor.l Res.rw

B-nk c.aot 10311y p-y -y £ to .ay audor or non-m.mb.r v.nk for
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the collaction znd rezittance of a chack. It follows tlar.fore thuit
if the Fedor:l Res:rvo banks «re to cive tro sorvics roquired of
thom under tis provisions of Saction 13 thsy nust imcascs whore
b.nks rcfuse to resit for tioir caecks it prr,us: souw othor me.us
of collcoction no a-ttor how cxponsivo.

Tha action of tho v.rious Fodsr.l Ros:rve banks in
.xtcnding thoir par lists h.s met with thc .pproval of the Faderzl
Rasorvoe Bourd, which helde the viow taat unlz2ss thae law skould be
Lrandcd by Con_ross the Fodor.l Roserve bunks must use swory <ffort
to collect .11 vank chocks rcecived from mcrdor bznks, .t pore

Atout 20 per cont of tho bunks of this country, mombors
2l monmsmbors, ars now upon a par basis. It will aot b2 lon: bofore
it will bo 100 per cout nd tiion I predict that wo will bo zsking
oursslwcs tho quostion "y didn't ws do this bafor.; why did we
st:nd in our own liht ud stap on our own foot on so ciomeatu.'y o
prépositiox;‘t"

Fin.lly, let us k.ve 2 full unicrst.ading of the wonderful
op.ortunitive that .ro bofor: us as businiss mon not only to dovelop
our conmanitisze, incrous: the production ugon thoss £ ras, to mke
livin; conditions h.ppior nd owr pooplo cors contmntsd, dut to enl.rss
our vision as businics mon,for I am surs thut in » for ye.rs henes wo
will £ind our dcposits =nd our influonce doublod nd quadru led
bie.us. of tais luirser .pplic..tion .nd relationsaip.

You xrc 211 f:mili.r w.th the rules of the Foder:l Reserve

-~

System. They ..re pracis:, siort .nmd coumplote und to raaind you tict

whkilo thors is criticisia here.and th.re, as thors .lwuys will be,
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that you have not scen the n-tionzl banks scramblinz to get out of
the system. They fully .ppreci.te its benefits .nd ~re resping them
daily while I fear many of our State bankers ure slecping at the
switch. It has cost our country a grext treamure of blood wnd money
to have won this world wur.” You have a1 right to expect the spirituxl
blessings that will comc from this sacrificizal cffort ~nd we huve
Just as much right to rscp any economic rcwards that m:y comec. Iet
us h.ve an sppreciation in our conduct as stewards of the peoplc's
monsy for this herit.ge.
A short time ago I went with my children to tho groat:
Congressionzl Librory st W.shington, the most beautiful duilding in
chiseled on

211 the world. Some great heart and mind hos caused to be
m=rble short mottocs to be treasured and never to be erascd. One,
my child wrote down, to my great pride, which I would like to pass:
on to you as : thought worth your note. This is it: "ic taste the
spices of Arabiz; yet never feecl the scorch of th: sun thut brought
them forth,™

Indeed it has cost much to mukc this Republic. Thc men
of the Revolutionary .nd of the Civil Wars z=nd of the gre:t World
Var have felt the heat of tho sun, they h.ve paid the price. To you

.nd your children will be the blessing of ever tasting the fruit. let

us be worthy of this hcrituge.
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