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I r e a l ly  do not fe e l  as though I had fo llow ed  orders very 

s t r i c t l y  in  preparing what I have to  say to  you. fo r  I have not f o l ­

lowed c lo s o ly  the tex t that ycur committeeman assigned to mo. I 

have v/andorod fa r  from what might be considered  as a proper in te rp re ta ­

t io n  of the su b jcct  ’’ Financing th e  Business of Farming” . I have, however, 

undertaken to "bring to  your a tten tion  the fundamentals underlying the 

p r in c ip le s  of c o l l e c t iv e ly  financing the farmer. I 101017 that the 

Anxsrican Public is  about fed  up on ideas and p o l i c ie s  fo r  t h is ,  that

and tho other th in g , u n t i l  i t  would soot that the pationco o f a l l  must bo
said

n early  exhausted. So much has been during the past few years abaat

the embarrassing f in a n c ia l  status o f  thoso engaged in the business of 

farm ing, that one beg in s to wondar how it  is  p o s s ib lo  that farming s t i l l  

su rv ives . Certain i t  is  that the f in a n c ia l  e x t in c t io n  o f  the farmer has 

been p red icted  more o ften  in  tho past f iv e  years than that of any other 

c la s s . Tho outstanding p e cu lia r ity  cf tho business is  tho emount of m is­

represen tation  that i t  can fu n ction  undor and s t i l l  remain so lven t. No 

business w ith in  tho rango cf ny knowledge has bean so c o n s is te n t ly  mis­

represented as has been tho business o f farraing in  the past few years«

I t  is  true that A g r icu ltu re , as an in iu s t iy ,  has probably had more cause 

f o r  complaint and has probably met with more economic embarrassment 

during tho p eriod  o f  readjustm ent, than has any othor going bu sin ess.

Those o f you who are engaged in  other kinds at* b u s in ess , and e s p e c ia lly  

that o f  banking, w i l l ,  I am sure, recogn ize  th o  harm that canos from such 

unwarranted p u b lic ity *
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“  2 r-

An industry  that depends e n tire ly  upon th e  natural p rocesses 

of produ ction  encouraged as it  i s  by  the t h r i f t y  hab its  o f  the people 

engaged th e re in , can never becomo in so lv e n t; and I b e lie v e  the tittle i s  

at hand when th e  peoplo of th is  countiy who are engaged in  farming 

should undertake to remove the im pression that has become so general 

throughout the cou n tiy  vdth regard to the shortcom ings of the industry 

in  which they are engaged. X , can th ink  o f  no othor business that could  

prosper or even th r iv e  for  a p eriod  o f  ono season under l ik e  circum stances. 

Certain i t  is  that A gricu ltu re  has had i t s  cross  to carry  daring the past 

few years and i t  w i l l  always bo su b ject moro or le s s  to the many v i c i s s i ­

tudes o f  nature that surround the in d u stry , b a t , i t  should not bo ob liged  

to  carry  the d is c r e d it  that attaches to i t  a t th is  time by reason o f  the 

in d is cre e t  expressions of those who th ou gh tlessly  m isrepresent i t .

A g r icu ltu re , when recogn ized  as be in g  b a s ic  in  i t s  re la tio n sh ip  

to  every other a c t iv ity  o f  the cou n tiy , becomes moro fundamontally v i t a l  

when we con sider i t  from the standpoint o f  i t s  b e in g  the only industry 

that i s  p rim a rily  omgaged in  the produ ction  o f  the n e c e s s it ie s  o f  l i f e .

I f  the business i s  u n sa tis fa c to ry , i t  is  proper to in qu ire  as to the 

cause of the trou b le  and in  what d ir e c t io n  r e l i e f  i s  t o  b o  found.

C ertain  i t  is  that we need to  be aroused to a more thorough study o f the 

important fa c to r s  th a t are con tr ibu tin g  t o  the present u n certa in ty . Many 

in d u stries  have been stim ulated to the p o in t whore they have become to p - 

heavy. The casual observermight get the inrprossion that the foundation 

of business has been n eg lected  in  favor o f  tho f r i l l s  and n on -e sse n tia ls .

In our h igh ly  complex s o c ia l  system i t  is  d i f f i c u l t  to d iscrim in ate
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"between the essen tia l and n on -essen tia l in d u str ie s ; "but o f  one th in g  we 

are ce rta in  and. that is  that A gricu ltu re  is the hub about which a l l  e ls e  

revolves# The farmer i s  dependent upon some phases of manufacturing to 

supply h is  needs, but ab so lu te ly  everyone is  dependent upon the farmer* 

And when the p r ic e s  that the farmer re ce iv es  f o r  h is products are 

r s ta b il iz e d  at a fig u re  that vri.ll enablo him to compete with the manu­

fa ctu rer  fa r  la b o r , amd at the same time leavo a fa i r  margin o f  p r o f i t ,  

then America can f o o l  that hor food  problem i s  socu ro , but whon the 

farmer can not see the p o s s ib i l i t y  of a reasonable p r o f i t ,  ho lo s e s  heart 

which re su lts  in sm aller crops and incroasod p r ic c s .  This i s  recogn ized  

as a sh ort-s igh ted  p o l ic y  that w i l l  dofoat i t s e l f  in the a id ; but the 

in d iv id u a l farm er, however, i s  only human and he i s  qu ite  n a tu ra lly  moro 

in terested  in  h is  own immediate w elfare  than in  any abstruse problem o f 

w orld  econom ics. B efore farm l i f o  can bo made a t tr a c t iv e  and s a t is fy in g , 

i t  must be made p r o f i t a b le .

In the forego in g  I am not undertaking to draw a p ictu re  o f  

a g r icu ltu ra l con d ition s  in  any way fo re ig n  to  the State of South Dakota,

In any attempt to analyze tho prosent con d ition  o f  a g ricu ltu re  

one can not do b e tte r  than study tho things that have taken p lace  s in ce  

1910. This p eriod  i s  e x ce p tio n a lly  favorab lo  for  study or an a lysis  s in ce  

i t  in cludes about f iv e  years b e fo re  tho war, tho war p e r io d , viion a l l  

economic a c t iv i t i e s  wero used in tho production  of war m ateria ls and the 

years o f  readjustment a ft e r  tho ce ssa tio n  o f h o s t i l i t i e s .  In 1909 the 

va lue o f  a l l  crops producod in  tho Uni tod Statos was $5,200,000,000 and 

in  1919, the year in  which farm p r ice s  wero at th e ir  h ighost le v e ls ,
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the value was $14,750,000,000. In 1920 as a resu lt o f  the d eclin e  in  p r ic e s , 

the value o f  farm products d eclin ed  to $10,200,000,000 and in  1921 "both 

produ ction  and p r ice s  f e l l  o f f  and the value o f  farm production  was about 

$6,500,000,000* Since 1921 A gricu ltu re  has been recoverin g  rap id ly  from 

the depression  and in  1924 the value o f  crops reached $10,327,000,000 -  

approxim ately twice as la rge  as be fore  the war.

Another way o f  measuring the more important changes that have 

occurred  s in ce  1909 i s  made p o s s ib le  by comparing the number o f  people 

l iv in g  on farms and in  the sm aller towns that are dependent on ag ricu ltu re  

or  p rim a rily  a g r icu ltu ra l in  ch aracter. During the decade o f  1910 and 1920 

the number o f  our rural popu lation  increased  from 49,806,000 to 51,406,000 

or a l i t t l e  more than three per cen t. At the same time the number o f  our 

urban popu lation  increased  from 42,166,000 to 54,305 ,000, or about 29 per 

cen t. There has been an increase o f  about 18 per cent in  the p h ysica l 

volume o f  crops produced be fore  and s in ce  the war and the value o f  these 

crops in  1924 was about tw ice as great as be fore  the war.

The crop in  the State o f  South Dakota in  1909 was valued at 

$126,000,000 and in  1919 i t  was about $357,000,000, the h ighest le v e l  in  

h is to r y . During the fo llo w in g  two years the value o f  these crops d eclin ed  

and was lower in  1921 than be fore  the war. Every year s in ce  1921 

has seen an increase in  the value o f crops grown in  the State and in  1924
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a l l  crops were valued a t  $239,000,000 -  a l i t t l e  le s s  than tw ice  th e  

pre-war va lu es. Fewer people wero engaged in  A g ricu ltu re  in the State 

in  1920 than in 1910, but people occupied in, other in d u stries  were in  

s l ig h t ly  la rger number than be fore  the war. As in  the s a t ire  cou n tiy , 

fewer peoplo wero engaged in  A gricu ltu re  in  the State than b e fo r e  the 

war, but they were ab le  to  produce crops worth about tw ice the pre-war 

va lu e.

A n alysis  o f  tho returns from the important crops in  tho State 

shows that a l l  ¡havo had a rap id  recovery  since  the depression  o f  1921*
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VALUE OF DIFFERENT CROPS IN SOUTH DAKOTA 
(In  thousands o f  d o lla rs )

Flax
Rye

Corn
Wheat
Oats
Hay
Barley

Potatoes

1921
32,664
22,603
11,660
24,091

5,522
1,952
1,772
5,874

1922
55,019
36,811
23,808
31,694

8,510
3,093
5,283
3,775

1923
75,492
22,287
24,284
38,325
8,010
5,021
1,713
3,407

1924
79,992
42,672
39,220
30,123
14,354

9,587
3,015
2,795

Total 8 cropsl06 ,138 167,993 178,539 221,758

T ota l a l l
crops 114,603 181,190 193,498 238,916
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Problems, however, are arising which are going to  require the 

deepest thought on the part of the farmer and all, others who are concerned 

with the welfare of American Agriculture. Throughout history the American 

farmer has been an individualist. He, apparently, has been perfectly con­

tented to grow his crop and market it  independently. He was not concerned 

primarily with what his neighbors, or even those who were growing similar 

crops, were doing. During the past twenty-five years, however, as our in ­

dustrial and economic organizations have become more complex, the e ffe c t iv e ­

ness of this individualistic policy has become less and less. In so far 

as production is concerned, by the application of the most s c ie n t ific  meth­

ods accompanied by modern equipment, the farmer can afford in some cases to 

conduct his operations in an independent manner; but, when we consider such 

question's as marketing and distribution , the former is necessarily subjected 

to many factors over which he, as an individual, has no control.

My one object and desire in coming here at this time is to re ­

new my pleadings to the farmers o f South Dakota to  undertake the organiza­

tion and carrying out of more e ff ic ie n t  policies of finance and cooperative 

marketing and to endeavor, i f  possible to help him to realize his responsi­

b i l i t ie s  in working out a solution.

During the past three years organizations for the cooperative 

marketing of agricultural commodities have grown rapidly in a l l  sections 

of the country and with the growth of these institutions, methods of hand­

ling and financing the crops have been evolved which are different in many 

respects from those used by the old established agencies;
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In tho cotton growing regions th? grov.rth of cooperative market­

ing has been particularly significant but sincc the time re ­

quired for cotton to pass through the channels of distribution is con­

siderably groator than th? more highly perishable products, the 

problems of financing erj somewhat different.

As the cotton growers have become moro e ff ic ie n t  in tho 

functioning of their cooporativo associations, I refor especially to  them 

as an illu stra tion  of vrhat can be dene through a w ell organized coopora­

tivo association both in the questions of financo and distribution. The 

problem of financing the cotton association arises when tho growers de­

liver their products to the association for marketing. Funds aro needed 

by tho farmer to  liquidate his indebtedness incurrod in the production of 

tho crop and to  provide for necessary expenditures until tho whclo crop 

is fin a lly  sold. To meat this demand tho cooperative associations gen­

erally have agroed to advance to tho farmer at tho time ho delivers his 

crop,about 50 to 60 p'lr cent of its  market valuo or to moke a direct ad­

vance of a defin ito amount. Since the associations aro organized with­

out capital stock, it  is necossary for them ta borrow heavily to  make tho 

big advances to the producers at the harvest season, and to raise the nec­

essary funds to  make tho advancesitho associations plodgo tho commodities 

dolivorod by tho farmer as security with banks and ethor loaning in stitu ­

tions throughout tho Unitod States.

Tho Cotton Associations have usod threo principal sources for 

cred it; 1st, tho War Financo Corporation; 2nd, tho Federal Intermediate

X-4349

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



C r e d i t  Banks; 3 r d ,  Commercial  Banks* From September 1921 t o  the end o f  

1924,  a p p r o x i m a t e l y  $ 3 8 ,5 0 0 , 0 0 0  were advanced by the  War Finance C o r p o r a ­

t i o n  t o  C o o p e r a t i v e  îvlarketing A s s o c i a t i o n s  a c o n s i d e r a b l e  p e r c e n t a g e  o f  

wh ich  i t  i s  r e a s o n a b l e  t o  s t a t e  was advanced t o  C o t ton  A s s o c i a t i o n s .  As 

the" A s s o c i a t i o n s  have d e v e lo p e d  they  have found  i t  l o s s  d i f f i c u l t  t o  b o r ­

row from ban king  i n s t i t u t i o n s  and a l s o  sine*'? e a r l ; /  in  1923 t h e y  have boon 

b o rrow in g  s u b s t a n t i a l  amounts from the F ede ra l  In t e r m e d ia t e  C r e d i t  Banks,  

p r i n c i p a l l y  on s t r a i g h t  loan s  sec u r e d  by Warehouse R e c e i p t s  c o v e r i n g  tho 

commodity t h a t  i s  b e i n g  marketed.  In order  t o  f a c i l i t a t e  the market in g  

and h a n d l in g  o f  the c r o p ,  tho  I n te r m e d ia te  C r e d i t  Bank u s u a l l y  e n t e r s  

i n t o  an agreement w i t h  a bank or some other  i n s t i t u t i o n  l o c a t e d  near the 

hoad o f f i c e  o f  the Liarkcting A s s o c i a t i o n  t o  a c t  as c u s t o d i a n  af the d o c u ­

ments,  warehouse  r e c e i p t s  or b i l l s  o f  l ad in g  w h ic h  have been p ledged  as 

c o l l a t e r a l  t o  s ecu re  the  l o an s .

In f i n a n c i n g  t h e i r  o p e r a t i o n s ,  the a s s o c i a t i o n s  have used two 

methods o f  s e c u r i n g  bank c r e d i t :  1 s t ,  d i r e c t  b o r r o w in g  w i t h  banks on prom­

i s s o r y  n o t e s  se c u r ed  by warehouse r e c e i p t s ;  2nd,  by  a c c e p t a n c e s .  S in c o  

the method o f  bo rrow in g  from banks on c o l l a t e r a l  n o t e s  i s  n o t  o s s e n t i a l l y  

d i f f e r e n t  from t h a t  f o l l o w e d  by other  customers o f  th o se  i n s t i t u t i o n s ,  i t  

i s  not  n e c e s s a r y  t o  d e s c r i b e  in  d e t a i l  the arrangements that  the a s s o c i a ­

t i o n s  have nado w i t h  banks t o  s e c u r e  c r e d i t  o f  t h i s  t y p o .  There are c e r ­

t a i n  advantages  I n  f i n a n c i n g  such o p e r a t i o n s  by u s i n g  b a n k e r s ’ a c c e p t a n c e s  

and a s s o c i a t i o n s  have tu rned  t o  t h i s  medium f o r  o b t a i n i n g  funds and most 

s a t i s f a c t o r y  r e s u l t s  have been  had. As tho a s s o c i a t i o n s  have boéomo
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established, i t  has boon re la tively  oasior far them to arrange acceptance

credits in the central monoy markets of the country. Before analysing

the acceptance plan in detail i t  is  necessary to discuss "briefly to what

extent it has been used by tho Cotton Associations. The Associations

from v;hich data aro available and the volume of acceptances used for the

marketing season of 1923 and 1924 are shoivn in the following table*

Alabama -  $ 4,250,000 South Carolina -  11,655,500
Arizona -  120,000 Texas -  5,000,000
Georgia -  800,000
North Carolina -  12,900,000

Making a total cf $34,725,500.

In arranging acceptance credits with a bank, oach association 

enters into an agreement with the bank covering tho aggrogate amount o f 

credit that it  expects to use during the marketing season. The associa­

tion thon draws drafts on tho bahk from time to timo as funds aro noedod 

during the marteting season. A ll drafts must mature and bo paid in fu l l  

by July 30th of tho year following that in which the- commodity is pro­

duced. In tho caso of the Intermediate Credit Bonks it is  usual to 

appoint a trustee or custodian near tho o ff ice  o f the association to 

handle the documents for the association and the accopting bank and each 

draft that the association draws on the accepting bank must be secured 

by the following documents placed with the trustee; 1st, negotiable 

warehouse or compress recoipts rating sp ocific  bales of cotton or 

negotiable railroad b i l l s  of ladings

X-4349
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2nd .  Insura nce  p o l i c i e s  c o v e r i n g  the c o t t o n  p l e d g e d .

3 r d .  A s ta tem ent  by l i c e n s e d  c l a s s i f i e r  o f  c o t t o n  t h a t  the  c o t t o n  i s  c l a s s e d  

and graded in a c c o r d a n c e  with '  s ta nd ards  se t  up b y  the U. S. Department o f  

A g r i c u l t u r e .

While only a few of the associations have attempted to se ll 

their acceptances at open market rate$, the associations which are s t i l l  

borrowing at a fla t  rate including a commission for accepting, have been 

able to obtain funds at a much cheaper rate, usually between 4 and 5 per 

cent, than the individual producers could secure in their respective mar­

keting centers. A:ll drafts drawn by the association under the terms of 

the acceptance agreement are required to conform with the Rules and Regu­

lations of the Federal Reserve Board which makes them e lig ib le  for red is­

count or purchase in tho Open Market by the Federal Reserve Banks.

Any prejudice that may have existed in tho minds of the public
e s p e c ia lly

gonorally against farmers organizations, and " cooperative or­

ganizations, has largely disappeared, and they aro looked upon today as 

the one strong farm influence that can be mot' in general council upon 

any important problem in the relationships of l i fe  and it  is fe lt  that 

thoy w ill considor such important problems with a due rogard for tho 

interests and wolfaro of a ll  tho people. The farmers of America do 

not organize to destroy good government as tho farmer is , by tho nature 

of his business, both cap ita list and laboring man, and as such, is tho 

one element in society that w ill be found in tho front ranks of thoso
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fo s to r in g  Amorica and Amorican in s t itu t io n s .

Novor in the h is to ry  o f tho country has thero boon such a ie s i r e  

shown on tho part o f  tho public  t o  help tho farmor in evory way p oss ib lo  

through le g is la t io n  as during the past years. To montion overything 

that has boon accom plishod would load in to  a to o  lengthy d iscu ss ion  so wo 

w i l l  con fin o  oursolvos on th is  occasion  to  tho fow s p e c i f i c  onactmonts 

that wero intended to  bo o f p articu la r  valuo t o  A g r icu ltu ro :
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In 1S20, the farmer through h is  organ izations made a -universal 

demand fo r  the enactment o f  a sp e c ia l t a r i f f  law which was favorab ly  re­

sponded to by the Congress.

Hie farmer, through h is  organ ization s, demanded le g is la t io n  that 

would perm it him to a ct  in the marketing o f  h is  produ cts, co o p e ra tiv e ly  in 

a law ful manner, which request was granted by the Congress,

The farmer a lso  made a demand fo r  an in crease  in the loan lim it  in 

the Federal Farm Loan Act from $10,000 to $25,000; which was a ls o  approved 

by Con£re,3s.

Through an alm ost unanimous request on the p a rt  o f  the farm er, the 

War Finance - C orporation  was renewed by Congress in 1^21.

In rep ly  to a demand from the farmer, the Congress o f  the United 

S tates enacted the s o -c a lle d  Packer and Stockyards Act by which the 

Adm inistration e x erc ises  ce r ta in  supervisory co n tro l over the terminal 

stockyards and la rg e  packing in d u stries  o f  the country.

L e g is la tio n  was a lso  passed at the request o f  the farmer which seeks 

to regu late and supervise the Grain Exchanges o f  the country.

The farmer made a demand fo r  the enactment o f  a law which would 

extend him l ib e r a l  c r e d it  in  the operation o f  h is  business. The resu lt 

was the passage o f  the Federal Interm ediate C red it A ct.

The farmer made a demand f o r  access to the c re d its  o f  the Federal 

Reserve System and Congress l ib e r a l iz e d  the Federal Eeserve Act by g iv in g  

the farmer g rea ter  access to the c re d it  f a c i l i t i e s  extended through that 

system.

During the la s t  session  o f  Congress, the demands o f  the farmers fo r
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leg is la tion  which would be helpful to their business, and which the Admin­

istration  encouraged in every helpful way, were not properly coordinated 

and this together with the rivalry between farm leaders for the honor of 

being t'13 originator c f  the plan for oach ho'.pful leg is la tion , resulted in 

ccmple-to confusion in the minds o f bra farm elev.sncc in Congress as to 

what Farf -he most desirable thing to be done in order to be o f real help to 

the iran vho actually t i l l s  the s o il  and produces^ the crops.

I f  I were asked the question  at th is moment as to what b e n e f it  had 

come to the farmers from a l l  o f  th is  s o -c a lle d  farmer le g is la t io n ,  undoubt­

edly , I would have to answer that a t bant i t  was somewhat questionable in  

va lu e . P e rson a lly , I can see that u ltim a te ly  i t  w il l  be very h e lp fu l.

When you go to your homes, do me the favor o f  look in g  over the l i s t  care­

f u l l y  and I hop® you w il l  g ive  most serious con s id era tion  to  the p o s s ib i l i ­

t ie s  apparent th e re in , always p rov id in g , that the farmer w i l l  a c t  in a co­

op era tive  s p i r i t  and put h is  own house in  order, I  in s is t  that a l l  o f  the 

le g is la t io n  in  ex isten ce  can not o f  i t s e l f  c re a te  a market. The value 

to the farmer o f  le g is la t io n  i s  to come when he i s  in  a p o s it io n  to  fu n ction  

through h i 8 organ iza tion  with a d e f in it e ly  e sta b lish ed  le g a l status which 

w i l l  insure the grea test in te g r ity  in  h is  business and p ro te c t  him from 

o u ts id e  in te r fe re n ce . A ll the regu la tion s  d ev ised  fo r  the supervision  o f  

the Boards o f  Trade or  the packing in d u str ie s , do not mean coop era tive  mar­

k e tin g . One m illio n  d o lla rs  worth o f  in d iscrim in ate  m rk etin g  o f  farm 

■products through a number o f  independent d e a le rs , does not approach from 

any angle -  coop era tiv e  marketing. The sum o f  i t  a l l  is  that le g is la t io n ,  

by i t s e l f ,  means nothing to the producer un less  i t  can be acconjpanied by 

good business p r a c t ic e ,  in te l l ig e n t  production  and sound fin a n cin g .

The problem  o f  orderly  marketing is  the problem  o f  the producer fo r
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a l l  time to come -  at least u n til he recognizes the disadvantages in not 

being organized. The farir.er, in many instances, is  the can who mast 

assume the "blame fo r  the present time in e ffic ien t methods o f marketing 

*nd he apparently fa ils  to -understand that everything outlined as helpful 

leg isla tion  deals largely, i f  not entirely, with the mechanics o f his 

business. It should be understood, that the priv ilege  to set up a coop­

erative association, fu lly  protected by law, does not result in any sense 

in cooperative marketing. It is  merely permissive leg isla tion  in that 

i t  clears the way fo r  him to bring about cooperative marketing without 

embarrassment from outsiders. The mechanics o f cooperation, through which 

the farmers function, ia a piece o f machinery that must be put in motion 

and operated by or through the farmer himself. In the light of legislar* 

tion  that has been, passed, it  would not be an unjust question to ask why 

this has not bean done. I appreciate that i t  might be ca lled  a leading 

question, but, nevertheless, on this occasion when we are making a true 

analysis of our present status, i t  becomes pertinent to as'rc; Gan ooopera- 

tion in its  true sense,become a practical thing in this day of individual 

in it ia tiv e  in America? Far be i t  from me to srjeak ligh tly  or disparag­

ingly of the individuals who wish to continue to carry on without sacri­

fic in g  their individual in it ia t iv e . This attribute is  pecu liarly  adapted 

to and largely characteristic o f the American people, American opportuni­

t ie s  and priv ileges are, in the main, so responsive to individual activity  

that even the person bom under old-world conditions and environments, 

most speedily recognizes its  value and adapts himself to i t .  I t  is  fitt in g  

and proper that we, as a people, guard that attribute with jealousy/, and 

look well to it s  perpetuation in the future. I t  must be admitted,

-  14 -
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however, that there comes a time in the economics c f  "business progress and 

in d iv id u a l success when the in tores-¿s o f  ch3 producer can "be more e f f i c i e n t ly  

and econom ically served through cooperrviiva e f fo r t  cn the part o f a l l  pro­

ducers o f a given commodity, tlvm through .in iiv id u a l e f f o r t .  This is  one 

fundamental problem  in  your business re cog n ition  o f  which has, in no sense, 

kept p-ace w ith the changes o f  tim e. I t  is  a problem you must solve  b e fo re  

you w il l  be ab le  to  receivd  f u l l  valu* fo r  the products you s e l l  and b e fore  

you w il l  be ab le  to take advantage o f  the p r iv i le g e s  that are yours o f  ade­

quate fin a n cin g , in te l l ig e n t  produ ction  and o rd erly  marketing; a l l  o f  which 

are recognized as very potent fa c to r s  in the fu ture success c f  A gricu ltu re . 

Cooperation i s  the thing that enables you to  co n tro l and re ce iv e  fo r  your 

own b e n e fit  the f u l l  market valuo o f  the produ ct. You argue, and ju s t ly  

s o ,  that various coop era tive  marketing plans are now in e f f e c t .  This can 

be admitted only to  some s lig h t  degroe as they are e f fe c t iv e  in  such a 

sm all p roportion  o f  cases that you are able to  o f fe r  but s l ig h t  ben e fit  

to  your members. '.We are con sta n tly  reminded o f  the e f f i c ie n c y  o f co­

op era tion  as i t  e x is ts  in some fo re ig n  cou n tries» I am w il l in g  to give 

due c re d it  t© statements as to the e f f ic ie n c y  that e x is ts  in ether co u n tr ie s , 

bu t I am not ready to admit that the people o f  the United S ta tes , l iv in g  

under i t s  sp len did  p r iv ile g e s  fo r  ind iv idua l success and representing such 

a la rge  p roportion  o f  producing property  owners, have yet come to  the p o in t 

where they are w il l in g  to accept cooperation  as i t  e x is ts  in  other coun­

t r ie s  where the c it iz e n  is  more on a common status than we are here in 

America. My experience and observation  in  th is  matter have convinced me 

th at our farmers take p a r t icu la r  p leasure in l is te n in g  to the statements 

that are sometimes extravagantly made with regard to the great b en e fits
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that have been obtained in  other countries through coop era tion ; but cannot 

be so ld  to any great eztent to tho idea o f  i t s  p r a c t ic a b i l i t y  in  America.

The American farmer has been, and i s  yet, an in d iv id u a lis t . He is ,  however, 

ra p id ly  coming to  the point where he re a liz e s  that there is  something rad i­

c a l l y  wrong in h is  methods and that h is  ind ividualism  to which he holds so 

te n a c io u s ly , w i l l  have to be submerged in to  other customs that w i l l  work more 

favorab ly  toward h is  success. I t  i s  a very slow  process  o f  evolu tion  that is  

goin g  to bring th is  about. I do n ot think that the developments, so fa r , are 

at a l l  d iscou rag in g ; bu t, there is  nothing in  p r a c t ic e  to warrant the statement 

that we are gen era lly  cooperating in the marketing and d is tr ib u t in g  o f  our 

farm product St Personal observation  v/culd alm ost lead one to b e lie v e  that 

the question o f  cooperation  as i t  i f  .practiced at th is  time i s  a game o f  

«Heads-1 ;vin; T a ils -you  lo s e ” . We i ''.low  the plan o f  coop era tion  when i t  i s  

to  our p a r ticu la r  advantage to  do so , but vre do not s e r io u s ly  commit our­

se lv es  to any p lan  that i s  so t r u ly  cooperative  that we are , as producers, 

w i l l in g  to accept both  the p r o f i t  and the lo s s  as they come in  the average 

cou rse  o f business and be s a t is f ie d  with the general average o f  returns f o r  

a l l .
The thought I wish to leave  with you in  c lo s in g  i s  that adequate 

fin an cin g  o f  the farmer a t reasonably low in te r e s t  ra tes , can best be se­

cured  through coop era tive  organ ization s ; and that no amount o f  le g is la t io n  

can improve the p o s it io n  o f  the farmer with resp ect to the fin an cin g  o f  h is  

crop s  unless he takes a c t iv e  steps to promote the growth o f  coop era tive  

e f f o r t  in h is  industry along sound business l in e s .
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