ADDRES'R OF E. H. CWMMII'GBAM, bafore the

AY M F TIOR, CRICAGO,
T. g seoemb .. 1924,

14 is alvays & ploacuro to be able to stterd the
Anrmuonl Cormvention of the Zmorican Farm Bureeu Federation, because
of the privilege 1t pormits for the roncwal of old esoguaintenceships
and the plessuro it offords in meoting meny new reprecsentatives of
agriculture and in that mrnner soquiring intimate touch with egri-
oultursl corditions at first-hand,

Yhilo I have not, for the pant fifteen months been

allowed to do sany public speaking, I am now, for the sccord time,
di eodeying orders by allowing myself to be scheduled to speak nt tho
Anmuinl Conyontion of the A«FeBeFe I find myoelf in przotically tho
pemo citantion as the farmorse Iy Doctor tells me thet I am improving
thet 38 vhat I wnderstand tho banker eoys ebout the farmor; co, at
lenst, w0 cach hovo romethinz to bo thankful fore

I will bo brief in my repvarka; in fact, it is nccesoery
that I do roe VWhat I havo told you ambout the situntion will enable
you to understerd thot I em, in a cense, like a men operating without
his mito license - subject to eevero porcltye You, I em cure, aro
sufficiently informed to reclize that whatover coculd de aaid cbout
the Fodoral Resorve System or the cconomios of finence ord its relation
to lgriculturs, Industry ond Tredo cnd the different phasee of tho
complicntod ret-up of o Rescrve Pank, ocernot in any of its phases bo
diecuszsed in fifteen mirmtos.
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I was hero a year ogo ond told yom meny facts about the
fystems I colled attontion at that timo to certain mattors thet
certainly concerned your bueiness, dut, uwp to the yresont time, thero
has not como to my attontion eny evidence that would indicato that
you were in eny censo intorestede 1 om sure, howover, that thoreo
wes food for thought ond action that would mean mmch to you individually
and collectively.

During tho port year the Reserve Eonk rediscounts have boen
almort continuously reducede Rediscounts on December 31, 1923, in
the Eystonm wore $728,068,00000 - on Decembor 3, 1924, 248,928,000,
Thot tho farmere aro not odbligod to bdorrow, tut, on tho contrary, oro
paying tholr dedts, muot certeinly ho a plensant cxporienco for theme
In tho larnpungo of the otreet: "It ic a grand and gloricus feocling.”

Let mo cell attontion to a situation that cortainly
concorns the borrowing pablic of the countrye Tho looa snd invost-
ment steotoments of cll banks in tho United States as publiched in
their lato reoport chowa cleerly what has ootnally taken plecce  Tho
parvcco of this stotement 1s to loave with you the focts rogerding tho
criticicns offercd ogainst the demnnds thet have been mnde forr
liquidatione 45 some of tho criticiems cover the poericd since 1920
ond 06 port of that poricd covers tho time that I have been o member
of tho Fosorve Bonrd, I teke pleasure at this timo in prosenting the
fectde.

It bes been cusfomary, cuypecieclly durirg tho stress of tho
last fow ronths, to rofer to the large decrenne in the loons at the

Fedorsl resorve banks, ond refcr to it oo deing due to a rolicy of



-
arbitrery liguidotions This 18 sboolutely contrary to ihe facta.
"he deercese is raother due to the imprevemont in the condition of the
banke ¢f the countrye

on Decombor T1, 1§80, the totel dlsoounto for the Retorve
syston nmotnted to {£,719,174,000,00e At this date the tctal dlecouvnts
of tne Eyntem pmount to {R74,0668,000.00, wvhich is a totel reduction in
disconntt 0f §Ry444,465,000400¢

fho tring that plcturos the vhole statoment 1o np follovws:
on Juno 0, 1520, the totel loens and Investments of the bonks in the
United ftator amounted to §462,288,436,000.00, while on Juno 50y 1924,
tho tofnl srount was {45,0555,141,000400, an inoreere of benk loans
and invostmente, dwring tho three ord ono~-bolf yeer perict of $5,066,7054000.
Durinz tho period that the Felerel Feservo dircountn deorenscd
124400,000,000.00, = the loen tnd invontnent cocount of the borks
inerecrod {3,866,708,000.000

In glving you theeo figures it is not with the theught that
you could be greatly intorerted in them beyord the infoimation they
convey that will help jou to be able to renlize vhat incrcace in crcdit
availability for cgriculture end industry hos token plece in the berks
of tho countrye
1t ve woro over-extented in 1620, ornd it ic very cvident

that ruch nn iden sust havo becn rrovelent as the Cenato of the United
ftotes pececd o recolution of concern over the citvetion at that tice,
vhet is your Judgment of ihe proesent sl tvation when the barks hove

lomoe nd inrestrent fnevecres greater than the toted locms of the



FoGeral rescrvo banks for 1920, without taking into eccount the

avellobility of credit through the Federal Feserve Tyotoms

tnothor mizconcoption end eriticiem we hear very often is
with rerard to the crount of money in circulation cnd itc relation
to crcdit conditions’e The 1den that bank crcdit end wonoy in circu-
letion sro synonymous terms, 1s moro or leoss erronoouss  The greater
part of tho 1lorgo business of this couniry is trenssoted ty the use
of benk crodit which does not involve tho transfer of one cent of
gotual oonde

A deoline of 2 billion 400 million in rediscounts with tho
Fedoral roservo danks tho last four years 1g oriticiced os a policy
detrimentzl to the country snd the barzo in that it really ccounted to
arbitrorily forcing & vootriction in losns; while the figares I quote
chow on incrcase in barc losns ond {nvestments during that porled of
3 billion, J00 million, or o net {rorcase in credit ovellability at
the anka of appro::imtely $900,000,000.00 gbo7o the decorcaco of
{i2,4400,000,000

The total money in circulation = that ig, the potual
money uced by the pcorle of the United States in their daily oath
trenocctions, increaced about £00 millions betwecen July, 1922, ard
Lovember, 1924 Prior te that timo thore was a larzo doclino in
money in clhrculrtion from the end of 1920 cwing to tae general drop
in priccs and tho Gepression in all 1ineo of cctivitye.

taat this chart is particulerly intonded to -brinc- out is

that during the past two ond one-half years vhile the total money in

circulntion incrceeed by cdout onc-hzlf billion, there wes a decroase



of sbout S5O million in tho circulation of Federal reservo notes, -
end on incrosse of sbout 750 million in the circulation of gold and
gold cortificatess Eomo porsons, looking nt the dccline in Fedoral
rescrve notos, hzve oriticlced tho Federel reserve system for oon-
treoting tho cwrrercy without reolizing thet what has sotuelly
happened 1o that tho Foderal rosorve baxlks have yut gold into
circuletion end that this gold hao token the place of Fodersl reserve
notes. and thnot thic inorecee alorne has grounted to over 400 million
dollers in the circulating mcdium,

the point that is important to beor in mind is thet 1t
mekes no differcnco to the banks of the country or to tho pcople who
uce mctual money in their dbusiness trensoctions, vhet kird of xoney
the Fcdorgl roserve banlzs pat into circulation, so lorg os thay
supply £ll tho curroncy that 13 requireds If enything is certain,
1t 1s thnt no ond hes daffored from irability to obtain cech with
which to trozneect his buciress since the organization of tie Federnl
Reoservo £ysiome  Prior to the esteblishmont of the System when
reeervec were being hoarded by the benko in times of stress, cosh
roney wes hard to obtaln ard commanded a premium, as, for instance,
{n 1907 - o oituation which meny of you vwill remembore  Cince the
ostabliclment of the Federal Reservo Syctem and ito policy of
cxtondiny credit or loaning monoy through the issuance of Federal
reeorve notes, wo have gone throvgh a poriod of very rapid growth in
eredity through o poricd of advanco in prices, ard gloo through a

period of price collapse ond industrisl deprossion, tut at no tizo



hee thore been 2 shortege of oetha

The point 1 wish to strece 1g that under prooent ciroum-
stercer the figure that indicates the cucunt of ourr;hcy in use
end therefore tho £ipure teet is significent ic the total mency 4n
eirculstion, that cny ohengee in the volume ¢f Fedornl reeerve notes
gonerelly reprosents merely the effect of psying out erother kind of
cuaroncy by tho Federal roserve banke cnd hes mo pignificence in the
gonerel rmeney sltvation of the conntrye

ent the positioa of the farmor is considerndly better In
general than a year 530 46 indicated by tho foet (hat the fzrmere!
sccurmlrted indebiedness Lo tho tanks has been redveed in lerge
volune in preotically overy states This liquidetion is uot eltogether
refliectod in tho deecline in the total volume of commercizl lonne out-
staniicg, so the binks, to 2 large oxtent, have bad to & il funds
with vhich to rinonce this year's production ard 2lr0 for the carrying
of ihe crop thromgh the marketing period, ond this oz dbzen done to &
great extent without resorting to redlrcomnting ot the Federzl resorve
bexkee The lmproved oitnatlonm, bocauzo of the current yeer's
incame, varios greatly in the different districta ond 1t 18 evident that
the final seturne on form incomon for i$24 ocanot be clarsed z3 belng
more then a falr seazon for Azriculture =8 o wheles

The epirit of optimiem vhich seems to prevail 1n ths ninds
of tho putlic at thir timo is rom:wkat mlsleedings  Toe lorge

isiness intorecte of tho country ~ho customarily gather Getelled

information regarding the real etatus of sgriculturo, ere aware of

-

the roeal condition. ’ mis real condition is algso kucwn to the farmers



who aro fully informed as to sctual conditions, dut thei part of the
public that 15 generally inolined to accept irresponsible statements
for ntatoments of renl facts aro inclined to perrdt themselvos to be
oversold on tho true econcmics of the situation, end in meny ways
thie mislerdo peoplo who ghould bo betier informcde

©ho yecar, as n whole, will probabdly show improvenens in
the condition of the farmore I predict that fimal statictics will
ghow that 41t hes boen & year of decreascd production with an indresse
in prices thnt will leeve but emall edventago in not roturans over that
of 1923.

T vould eurely not cere to express eny rontiment of pescimiem
or offer the loast discoursgement to the fermer over the future out-
look for czrioculture; but, rather, I would bo inclined $o0 say that the
pituction, ¢0 n wiole, £o far as 1t concorns the tutwro of szriculture,
lookn much briphatere lowovor, wo must not torget that tho large im-
provement in conditions surrounding the vheat fermer is largoly duo to
e decronca in the produotion of wheat in 2ll of the surplus producing
sheat conntrico of the vordde (he inorcaee in tho price of wheat by
reoson of thot condition hns been the strong factor th~t contrivnted
£o largely to our cgricultural improvement - end, at this point, 1
want to copgratulete the farmora of the country ror the go2d sence they
have chown in tho prezont situntion in that they ¢14 not urdertsxe to
rodigcount the good prospects earlier in tho geason by bvorrowing monoy
in anticipation theroof, but, rother, proceeded to hervest cad merket

the crop mmd opply tho proceeds in the 1iquidation of past Que obliga-



tiorge It certainly inmspires great confidence in the future of
farming to know 4bat the farmer is profiting by the exporicaces of
the peot fow yeers and while undoubtedly in need of meny nscocsities,
he ia determined to put his own affalra on a more subxianticl
fourdation. INo 1z rot duylng on time, cnd by €0 dolpy rediscounting
his future proepocts, tut rether, 1in corfining his purcheeses to cash
trenesctions nnd 15 wWying only ectucl necessitlicse

(rme arodit situation of the country at thiz tiwe ie very
patisfootorye there is, hovover, in the present cacy situntion
of crc@ity consideradle danger and this hag b2on enpaolally omphesized
by tho optimigtic foolinz provalent in largoe money centers, and, to
some oxteont in commercinl centers or tho countrye %hile, ordinarily,
this shonld not bo of graat concern to the agricultural arcas, yet,
I camot help dut feel that thore 1o that in tho cituation and in tho
optimiztic attitude of the country generally thet could casily result
in en era of spoculation ond over-extension that vould not be Jjustifiod
by the precent status of agricultures Tho stock market situation at
this time in Now York 15 very sctive and it would be well for a1l to
realizo from 211 appeararoes thot the country 12 buying heavily, and,
evidently, for cash, ac the Federal reserve benks do not €how nnything
to the controrye The professiomal traders in Jew York aro reported
ae out 0f tho merket at this tige. CThis finformtion chonld be
sufficiont to caupe eny country investor to stop end consider well |
whet 1¢ goinz on and vhat it porterds an 0 the future yrices for somo

clagges of inveeimonts, especielly, vhen the time comes thet the
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country withdrzws its lmying eupport. 70 ny mind the country may
well gtop ond porder what tho effcct of this kind of an investment
w11l have in futuro money corditions, ospselielly, chould the chanzing
coniltions that ero now perceptidle throughout the pericultural
élotricte cavenco to the point where crcdit might be desircd for the
currying on of gremter businees cotivitien end increaced ogricultural
notivitiess For months Interest rates havo been low in fipanciel
centers, tut high in ocmntry districtse There is comething very much
cut of bdbelenee in the economic arrangement for credit dlatridtution,
w¥hen it 1o possible to monufzoture, distridute and oarry antoroblles
at o reto of 3% to 3% in ono eecction of the country, while ia enothor
the rete on losne to produce vheat from which te meke breed iz B end
hichere. 4

pgriculturel conditions throvghout the country vwere very
eoourately described by the Presldent a fow daye e£go in hlo sddress
ot the Intermationsl .took Expoeitions He presentod a vory oleer
pileture of the azriculturcl comc-bacly, and ot the zome tice worrced tho
country cgoineg tco optimistic a feeling over tho eituaticn by enlling
ereoiric attention to ite ectunl ciztus in the following wordas “ue
cannot yot conolude thet egriowlture in rocovorod from tko cffects of
the war poriod or that 4% 1s permzpently on & prog2perous basgisc." HO
gtated further, that prosent conditions of partisl recovaery wes not
the reseon for, tut, on account of pazt deprecscions, that he appointed

the sericultursl Commicsions  Thed 18 conclusive that rrosident Coolidge
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is not convinced thet agriculture has pomsnently recovercde The
farmers of Amerioa are now receiving the recognition thst has lonz
been thoir duee Iever beforo in ths history of the govorzzont has
the importance of sgriculture s an economic factor in tie progress
and future welfare of Americe, been co fittingly rccogniceds To the
farmer has come the privilege of preseriding the remody for rehnbilitating
ard stabilizing the industry oa sound, economic principlese I am
tempted at this point to ask a question of the regularly designated
reprcoentatives of Agriculture assembled hero: "How do you propose to
disohergo the obligations and responsibilities that this confidence
imposes?' I doudbt, ladies and gontlemen, if over under cay condition
hove the delezates to the Annual Convention of the A.F.B.F. boen charged
with a greater responsidbility. The statomont one heers rast often is
en exprecsion of despalr over the probadle outcome of the conferencoe
I entertain ro such pessimistic fearse I hop? end I want 19 dbeliove
that the Ferm Bureau Federation of each State will, tarousa its
authorized dclogntes and 1ts reprocontatives on the Cczmittce, dischargo
tho responsibilities in such a mannor as to cormard prbdlic approval and
in no vay bo diccrcditadle to tho organizations I speclt only of the
Fam Bureeme It 1z the only orgenization I can speak of with full
knowledge as to what it ise It is too rmoh to hope tkhot rnd dircucsions
or conflicts of opinions will eppear in the Committee, but I do ecxpect
tho Ferm Burean to cdvocate only cuch thinzs as will eppeal to a gene
genso of reecsoning. It i1s not essential that it st lead in ell
things, btut, to the cxtent that the Form Bureau advocetes, ond will

fight for, the thinges that arce fair and just to 211 clocses, as well as

helpful to lgriculture, Will 1t be Judged.



The Form Burcaum organization is orgenized to carry om sleng
ucoful lincse It is dedicatcd to the highest 1deals of civilizatione
It asks no edventece dwt inziots upon equal privilegece It subporides
to tha principles that there is no roem in imorica for tho dovelopment
of cless or cadide Every Amoricen is to be meacured by the ono yerd
stioke It rocoznizes education as fundnmentally necessary to fzce
government and will tolerate no forelgn dictation of imoricen policlos
or imericon JdanlSe

mhoro ere the things that inspire confidenco in the memtership
0f the Farm Burosu Federatione It is not how much or hew 1little you
offor to the cause, neither doos 1t imply that you sre bouzd to have your
ways tnt the oharacter, goundness axd falrness of what you offer, 1s poing
to £iz your status in tho mind of America. Tho thought you glve to this
gubject nt this timo = tho opportunity to exchongo idecs cnd opinions
with cach other, will enable you to reach sound condlusionse  You have
the judsment, cormmon eensze end patiomse to reason with each other and
out of 1% will coma dircctions as to procedur? end guidsnsgo for your own
Precident ¥ho iz roprosonting youe Ho nceds your help. Hon ods your
counoils Will you show your lopslty end ability to tho cause by meoting
the responsibility in a construotive way? President Coolidga has chown
his confidonco in youws He has not in tho creating of tho Cornmizelon
dono ro Tithout otremous oppisition ¢9 such a procedurce  The Comnission
15 not limitod in $ts roop2e The privilege to cover a wido renge of
investigation is gronted, bdut the resropsidility for offaricg n szae mathod

for reootoblioving Agriounlturs's permanent stabllity, 1s undoudtedly now

the duty of tho igrisltural intoreats of this countrye
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