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RAYMOND B. COX, p r e s i d e n t

A p r il  21, 19U

Hon. M arriner S* E ccles, Chairman 
Federal Reserve Board 
Washington, D. C.

My dear Mr. Eccless

Attached hereto is  the l e t t e r  which we have 
sent to  Massachusetts bankers, accompanied by the 
m ateria l which you k in d ly  furnished to  me.

This is  but a fe e b le  e f f o r t  to  arouse the 
bankers to  the importance o f  th e ir  a tten tio n  to  the 
banking system. I f  enough o f  us keep a t  i t ,  probably 
something can be accomplished.

With best w ishes, I  sun,

Very t r u ly  jlou^s,

President
Enclosures
rbc/b
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W E B S T E R  a n d  ATLAS NATIONAL BANK
OF  B O S T O N

ESTA BLISH ED  1853

199 W A S H I N G T O N  S T R E E T,  B O S T O N ,  M A S S A C H U S E T T S  
AT STA TE S T R E E T

RAYMOND B. COX, P R E S ID E N T

BANKERS, PREPARE I

To the Bank and Trust Company O ffio e rs  o f Massachusetts?

The few remaining democracies o f  the w orld , o f which th is  country is  the 
outstanding u n it , are being subjected t o  what may prove to  be the supreme te s t  o f 
a l l  tim e. I t  is  not only a phys ica l t e s t  o f  nava l, army, and a e r ia l  s tren gth ; i t  
is  a t e s t  o f  strength  fa r  more seriou s , though su b tle . We may be ab le  t o  keep the 
enemy’ s s o ld ie rs  from  our shores, but w i l l  we be ab le  t o  con tro l the enemies w ith 
in  our borders —  those most d es tru c tiv e  enemies, ignorance, p re ju d ice , s e l f is h 
ness, and fanaticism ? Theso are the r e a l  opponents o f those in s t itu t io n s  which 
have made th is  demooraoy the b lessed  land in  which we d w e ll.

The baokbone o f every  s o c ia l and economic order is  i t s  f in a n o ia l system. 
Therein  l i e s  the power fo r  good or bad, f o r  order or chaos, fo r  p ro sp e r ity  or 
p overty . I t  is  o f  the utmost v i t a l  importance th a t our f in a n o ia l system be g irded 
t o  meet i t s  supreme t e s t .  I f  we are t o  preservo the fundamental p r in c ip le s  o f our 
structu re we must preserve i t s  f in a n o ia l s tren gth . This can be done by the 
in d iv id u a l bankers themselves through studying the conditions and a ssertin g  th e ir  
op in ions.

We are prone to  c r i t i c i s e  p o l it ic ia n s  and l e g is la t iv e  bod ies f o r  the 
enactment o f  fo o l is h  law s. However, the le g is la to r s  always w i l l  l i s t e n  t o  th e ir  
constituen ts i f  the la t t e r  express themselves in  s u f f ic ie n t  number, o la r i t y ,  and 
emphasis. Bankers f i r s t  should study the s itu a t io n  and detera in e  what i t  needs. 
They must ad just the d iffe ren ce s  o f op in ion  among them selves, oamprcsnise the 
c o n fl ic t s  between c i t y  banks and country banks, between b ig  banks and l i t t l e  
banks. Having learned what they need, u n itin g  on a d e f in it e  p o lic y ,  and a o t iv e ly  
d ec la rin g  them selves, each one t o  h is  le g is la t o r s ,  the system can be saved.

Realizing these facts, the President of the Massachusetts Bankers Associ
ation appointed the undersigned committee to arouse bankers to their responsibili
ties, and to the dangers which confront them. Few have studied the conditions 
more carefullyf or from a better perspective^ than has the S.
Eccles. Chairman of the Board, of Governors of the Federal Reserve System," "SnTTis 
address of November 28, 1940 he points out many of the dangers which lie ahead of 
us* ¿e oammend this^b^Se^S'eruT s%u5^a!^^^ffi1®0^^®niSS^cimseTt’s. "
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WEBSTER and  ATLAS N A T IO N A L  BANK
O F  B O S T O N

On January 1, 1941 th ere  was a s p ec ia l rep o rt made t o  Congress by th e  
Board o f  Governors o f the Federa l Reserve System, the P residents o f  the Federa l 
Reserve Banks, and the Federa l A dv isory  Counoil* This rep o rt is  a model o f  
b r e v it y  and o la r i t y ,  and is  an unusual e x h ib it io n  o f  u n ity  and harmony* Our 
committee does not take a p o s it io n  on any o f  th e reooramendations which i t  makes, 
but we do urge each banker t o  study them o a re fu lly ,  t o  appreo iate  th e ir  
s ign ifio a n o e , and, a t  the proper tim e, t o  assert h im se lf t o  h is  le g is la to r s *

•While governor Ecoles« address and oopies of this report have been 
previously oiroulated, we are sending herewith an additional oopy, in the hope

JStad
Fan tastic  b i l l s  a lready  are being introduced in  Congress a f fe o t in g  the 

banking s tru c tu re . Hearings w i l l  be sh o rtly  resumed in  Washington b e fo re  the 
sub-ooramittees which are studying the s itu a t io n . Unless eaoh banker in t e l l ig e n t ly  
forms h is  own conclusions and expresses them, anything may come out o f  these 
in v e s t ig a t io n s , and the s i le n t  or uninformed banker w i l l  have no one t o  o r i t io is e  
but h im se lf. Bankers, prepare!

Very t r u ly  yours,

Raymond B. Cox, P res id en t, Webster and A tla s  N ation a l Bank, Boston, Chairman 
W illiam  S. Cook, P res id en t, Sa fe Deposit N ationa l Bank, New Bedford
F. W inchester Donio, V ic e  P res id en t, The F ir s t  N ational Bank o f Boston 
A . B. Hathaway, P res id en t, Cambridge Trust Company 
W. J . M artin , P res id en t, Granite Trust Company, Quincy
George E. P ie rc e , F ir s t  V ioe  P res id en t, The N ational Shawmut Bank o f  Boston 
F » L. R ichardson, Exeoutive V ioe P res id en t, Newton Trust Company

A pril 16, 1941
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