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LETTERS OF TRANSMITTAL

JANUARY 24, 1951.
To Members of the Joint Committee on the Economic Report:

At the suggestion of Congressman Wright Patman and Senator
Ralph E. Flanders the committee staff was directed to make a study
of general credit controls, debt management, and economic mobiliza-
tion. Dr. William H. Moore was in charge of the study. Other
members of the committee staff have subjected it to close serutiny.

It assembles and gives a purely factual review of available materials
bearing on credit and debt management in recent months. It is
now submitted to members of the committee for consideration and
such suggestions as they may wish to make.

Joserr C. O’MAaHONEY,
Chairman, Joint Committee on the Economic Report,

JANUARY 24, 1951,
Hon. Josern C. O’ManONEY, )
Chairman, Joint Committee on the Economic Report,
Unmated States Senate, Washington, D. C.

Dzar Sevator O’MasoNEY: In obedience to instructions from the
committee, the staff has assembled and presents herewith basic facts
concerning recent changes in short-term interest rates and their effects
upon business borrowing, commercial credit, cost of Government
borrowing, debt management, and inflation. An exhaustive docu-
mentation is included of economic changes that occurred during and
after the small rise in interest rates on short-term funds brought
about in August and September of 1950.

The materials in this study give new information bearing on both
sides of a question which has given rise to a good deal of debate.
On January 12, 1951, there was transmitted to this committee a
statement (reproduced in full in appendix H) representing the con-
sensus of more than 400 economists (likewise listed in appendix H).
As they see the situation:

Large expenditures on military programs and foreign aid, with their inflationary
impact, may be needed for a decade or more. Faced with this long-run inflationary
prospect, we recommend that the increase in total spending be continuously
curbed in three principal ways, and that these constitute the first line ‘of defense
against inflation:

1. Scrutinize carefully all Government expenditures and postpone or eliminate
those that are not urgent and essential. *

2. Raise tax revenues even faster than defense spending grows so as to achieve
and maintain & cash surplus. Merely to balance the budget is not enough. If the
inflationary pressure is to be removed, taxes must take out of private money
incomes not only as much as Government spending contributes to them but also
a part of the increase of private incomes resulting from 1ncreased pnva.te spending
of idle balances and newly borrowed money. *

3. Restrict the amount of credit available to busmesses and mdwxduals for
purposes not essential to the defense program. *

Selective controls over consumer credit, real estate credlt, and loans on securities
are useful for this purpose and should be employed. But we believe that general
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Vi LETTERS OF TRANSMITTAL

restriction of the total supply of credit is also mnecessary. This can be accom~
plished only by measures that will involve some rise of interest rates.

If general inflationary pressure is not removed by fiscal and credit measures,
we face two alternatives: (1) Continued price inflation, or (2) a harness of direct
controls over the entire economy which, even if successful in holding down prices
and wages for a while, would build up a huge inflationary potential in the form of
idle cash balances, Government bonds, and other additions to liquidity. Such
accumulated savings would undermine the effectiveness of dircct controls and pro-
duce open inflation when the direct controls are lifted. * * * Either of these
alternatives is extremely dangerous. A prolonged decline in the purchasing power
of the doliar would undermine the very foundations of our society, and an ever-
spreading system of direct controls could jeopardize our system of free enterprise
and free collective bargaining. * * *

In sum, fiscal and credit measures are the only adequate primary defense
against inflation, and can minimize the extent of direct Government controls
over wages, prices, production, and distribution. * * =

Somewhat in contrast to this point of view is that given classic
expression by the Secretary of the Treasury on January 18, 1951.
In a speech (reproduced in part in appendix D, item 1) delivered before
a meeting of the New York Board of Trade, the Secretary stated:

The Treasury is convinced that there is no tangible evidence that a policy of
credit rationing by means of small increases in the interest rates on Government
borrowed funds has had a real or genuine effect in"cutting down the volume of
private borrowing and in retarding inflationary pressures. The delusion that
fractional changes in interest rates can be effective i fighting inflation must be
dispelied from our minds.

The 214 percent rate of interest on long-term Government securities is an
integral part of the financial structure of our country. * * * It dominates
the bond markets—Government, corporate, and municipal. * * *

Any increase in the 2l4-percent rate would, I am firmly convinced, seriously
upset the existing security markets—Government, corporate, and municipal.

We have not hesitated to draft our youths for service on the battlefront regard-
less of the personal sacrifice that might be entailed. Ncither can we hesitate to
marshal the financial resources of this country to the support of the mobilization
prog%am on a basis that might, in some instances, require a degree of profit
sacrifices.

The materials herewith presented supplement and expand, in the
light of current developments, information made available in 1950 by
our Subcommittee on Monetary, Credit and Fiscal Policics under the
chairmanship of Senator Paul H. Douglas.

The first draft of this report was reviewed by the staff of the Board
of Governors of the Federal Reserve System, the staff of the Treasury
Department, and by the members of the President’s Council of
Economic Advisers. They made many helpful suggestions and sup-
plied additional materials, chief among which is the catalog included
as appendix I of Treasury-central bank relationships in foreign
countries—procedures and techniques. It was prepared by the staff
of the Board of Governors of the Federal Reserve System. Included
are letters received from the General Counsel of the Treasury (as
appendix D) and the Council of Economic Advisers (as appendixes
E and F). The views of various economic technicians are compiled
in appendix H.

The preparation of this study owes much to the able secretarial
services of Mrs. Margaret Miller and Mrs. Eleanor F. Rabbitt and
the statistical assistance of Mrs. Marian T. Tracy. Dr. William H.
Moore was the economist in charge.

Sincerely yours,
TeEODORE J. KRrEPS,
Staff Director.
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J. INTRODUCTION

If free democracies are to win the present struggle, they must be
strong. They must develop an ever-increasing economic and indus-
trial potential. Maximum use must be made of cvery scrap of know-
how and of material resources. The capabilities of every individual
must be developed and utilized to the full.

Onge of the most important elements making for economic strength
is maintenance of confidence in the value of the dollar. Inflation,
that is, a steady depreciation in the value of the dollar, is the main
enemy within the gates. If allowed to run its course, it in every
instance brings unrest and has in some instances paved the way for
communism. China and Cazarist Russia are but recent examples.
Military measures on the fighting front are bound to fail if not
matched by vigorous anti-inflationary measures on the home front.

The Government’s current monetary and credit policies must be
evaluated not only in terms of their success in curbing the expanding
demands of individuals, businesses and governments to the limits of
available supplies, but must also be measured by their cffectiveness in
facilitating the over-all expansion of production, particularly in the
critical defense and defense-related areas of our economy.

In order to see what new light might be cast upon these difficult
problems by recent events, the joint committee seeks at all times to
get the fullest possible measure of facts as they become known. The
rise of short-term interest rates in the third quarter of 1950 seemed to
warrant searching cxamination and has accordingly been extensively
studied in this assembly of materials.

II. Recext MoNETARY AND FiscaLn AcrTioN

Over the week end of August 18, 1950, decisions announced almost
simultaneously by the Federal Reserve and the Treasury were
promptly labeled by newspaper headlines as a ‘“‘squabble,” “row,” or
“clash.”” Many editorials spoke of conflicting objectives and con-
flicting responsibilities. In some instances, the arca and extent of
differences were doubtless overdramatized.

What was ignored or underemphasized was the long record of
successful cooperation between the two agencies in the past. This
1s not to say that there have been no differences between them, both
with respect to basic philosophy and current policy. There have been.
But they did not come into being over a particular week end. They
have been given widespread discussion for over a decade. By ques-
tionnaire and hearings, 2 subcommittee of the Joint Committee on the
Economic Report considered that matter some months ago.! The
"V Hearings on Federal Expenditure and Revenue Policies, September 23, 1949, Containing National
Planning Association Reports prepared by Conference of University Economists, 81st Cong., 1st sess.

A Compendium of Materials on Monetary, Credit, and Fiscal Policies (a collection of statements sub-
mitted to the Subcommittee on Monetsry, Credit, and Fiscal Policies by Government officials, bankers,
economists, and others) 8. Doc. No, 132, 81st Cong., 2d sess,

Hearings on monetary, credit, and fiscal policies (Septernber 23, November 18, 17, 18, 22, 23, and Decem-
ber 1, 2, 3, 5, 7, 1949), 81st Cong., 1st sess.

Monetary, érodit, and Fiscal Policies (Report of the Subcommittee on Monetary, Credit, and Fiseal
Policias) @ Dog, 129, 815t Cong., 2d sess. 1
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2 CREDIT AND DEBT CONTROL AND' ECONOMIC MOBILIZATION

joint committee likewise considered the problem in its annual report
and heard the views of the Council of Economic Advisers.? From
these past discussions and investigations, in fact in the examination of
the recent money market happenings in almost every major country
in the world, two things can be taken as beyond question: First, that
ideal debt-management policy and proper management of monetary
controls are both important and difficult to achieve; second, that
coordination, especially when requiring administrative articulation of
the performance of two or more agencies both conscientiously carrying
outftheir public duties, is bound at times to be something less than
periect.

STATEMENTS BY THE FEDERAL RESERVE SYSTEM AND THE SECRETARY
OF THE TREASURY

Effective August 21, 1950, the Board of Governors and the Federal
Open Market Committee of the Federal Reserve System approved an
increase from 1} to 1% percent in the discount rate at the Federal
Reserve Bank of New York.

On the same day the Secretary of the Treasury invited holders of
$7.2 billions of certificates and bonds maturing on September 15 and
$6.2 billions of certificates maturing on October 1 to accept in exchange
for them 1% percent 13-month nectes. These exchange terms were
the same as those which the Treasury had offered in exchange for
obligations maturing a few months before on June 1 and July 1.
It was obvious from their terms that the new notes were not being
offered on any premise that tighter money conditions might or should
prevail at all soon. The 1} interest rate could hardly be competitively
attractive marketwise if higher short-term rates, which seemed to be
inherent in the announced program of the Federal Reserve System,
could actually be expected.

The change in the discount rate by the Reserve authorities was
immediately recognized as more a symbol than an effective instrument
of control in itself. While the rediscount rate was once a traditional
instrument by which central banks undertook to influence credit
conditions, a number of factors have pushed its importance into the
background in recent years. Member banks, always reluctant
debtors at the Federal Reserve banks, today prefer the easy practice
of adjusting their reserves by buying or sclling Government securities,
a practice which has developed in recent years as a result of the
growth in the volume of Government securities held by banks. If
reserves seem excessively beyond prescribed or traditional minimums,
a member bank simply buys Governments for whatever interest they
yield. If, on the other hand, private lending opportunities seem
attractive or reserve balances have been drawn down below customary
levels, added reserves are obtained, not by borrowing but by seclling
Governments from the member’s portfolio. As long as funds can be
obtained more cheaply this way than by borrowing, banks need not
and will not borrow at the Federal Reserve.

Effectiveness of the discount rate as a monetary instrument depends
largely upon the initiative of the members in borrowing or not bor-
mre the Joint Committee on the Economic Report, January 1950 Economic Report of the
President (January 17, 18, 19, 20, 1950) 81st Cong., 24 sess.

Joint Economic Report (Report of the Joint Committee on the Economic Report on the January 1950
Economic Report of the President), 8. Rep. No. 1843, 81st Cong., 2d sess.; June 1950.
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CREDIT AND DEBT OONTROL AND ECONOMIC MOBILIZATION 3

rowing. Open-market operations, as originally conducted, were at the
initiative of the monetary authority and were for the purpose of
making the discount rate effective. On its own initiative the Federal
Reserve System could sell Governments to blot up reserves and buy
Governments to ease reserve positions. When, as in recent years,
the practice followed by the System calls for buying or selling Govern-
ment securities at relatively fixed prices, the initiative has come to
rest primarily in hands outside the monetary authority. Open-
market operations cannot force a pattern of behavior but must rely
for their effectiveness on inducing and stimulating member banks
and other investors to buy or sell Government securities in response to
price incentives.

The significant thing about the announced change in discount rate
was, therefore, the accompanying statement by the Reserve System:

* k% 9 support the Government’s dceision to rely in major degree for the

immediate future upon fiscal and credit measures to curb inflation, the Board of
Governors of the Fedcral Reserve System and the Federal Open Market Committee
are prepared to use all the means at their command to restrain further expansion
of bank credit consistent with the policy of maintaining orderly conditions in the
Government securities market.
The implications of this statement were promptly accepted by the
financial community as going far beyond that suggested by the mere
change in the little-used rediscount rate.? In the face of a small
volume of discounts, effect of the rate change on the cost of reserves
was inevitably slight and its significance not seriously restrictive.
‘What was important was the evidence of a determination on the part
of the Reserve System authorities that they intended to fulfill the
traditional responsibilities of a central bank in the face of strong
inflationary pressures by curtailing access to reserves and restricting
credit expansion. The tool chest available to the System by way of
moral suasion, open-market operations, and, within statutory limits,
changes in reserve requirements, is well enough known to give mean-
ng to a statement that the System intended to make full use of it.

%t is important that the action of the Board be recognized and
accepted as an attempt to influence the reserve positions of member
banks. It would not be proper to view it as prompted by a desire
for higher interest rates in and of themselves. Believing that re-
straint was desirable in the expansion of bank credit, the System
authorities were forced to accept higher interest rates not so much
as a necessary tool but as the inevitable result if restrictive measures
of a broad, general character were to be employed at all.

The philosophy underlying the action is similar to that favored by
the Monetary, Credit, and Fiscal Policies Subcommittee of the Joint
Committee on the Economic Report, when 1t said:

* % % Ag a long-run matter, we favor interest rates as low as they can be
without inducing inflation, for low interest rates stimulate capital investment.
But, we believe that the advantages of avoiding inflation are so great and that a
restrictive monetary policy can contribute so much to this end that the freedom
of the Federal Reserve to restrict credit and raise interest rates for general stabili-
zation purposes should be restored even if the cost should prove to be a significant
increase in service charges on the Federal debt and a greater inconvenience to the
Treasury in its sale of securities for new financing and refunding purposes.

3 See Appendix B.
4 8. Doe. 129, 81st Cong., 2d sess:, January 23, 1950, p. 2.
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4 CREDIT AND DEBT CONTROL AND ECONOMIC MOBILIZATION

On the Treasury side the announcement of the refunding program
in terms which could only suggest continuance of established policies
rather than a shift of policy in the direction of restriction was followed
immediately by a further statement emphasizing the importance of
debt management in the maintenance of a stable and confident situa-
tion in the market for Federal securities. This the Secretary declared
is “our first line of defense on the financial front.”

The Board of Governors also urged, in addition to higher taxes,
restraint on ‘‘further expansion of bank credit, consistent with the
policy of maintaining orderly conditions in the Government securi-
ties market,” which, it stated, was needed “to support the Govern-
ment’s decision to rely in major degree for the immediate future
upon fiscal and credit measures to curb inflation.”

The philosophy behind the Treasury policy was well summarized
by the Monetary, Credit, and Fiscal Policies Subcommittee. After
hearing representatives of both agencies the subcommittee made the
following statement:

Treasury and Federal Reserve officials have advanced a number of reasons for
the policy of holding down the yields and supporting the prices of Governments in
the face of inflation. (1) Such a policy holds down service charges on the Federal
debt. * * * (2) The maintenance of relatively stable prices on Governments
helps to maintain confidence in the public credit and facilitates Treasury sales of
securities for both new financing and refunding purposes. * * * (3) The
maintenance of stable security prices protects investors against capital deprecia-
tion and prevents any loss of public confidence in financial institutions, including
banks, that might result from a serious decline of these prices. {(4) Any marked
decline in the price of Governments would be communicated to other parts of the
credit market and might bring about uncmployment and deflation by interfering
with the flotation of new securities. * * * (5) Any feasible rise of the yields
on Governments would be so ineffective as an anti-inflationary measure as not to
be worth its cost, * * %35

Both points of view have their supporters, both inside and outside
the Government, among economists, and among businessmen. The
top economic agency in the Federal Government, the Council of
Economic Advisers, after citing the summary given above, concluded:

¥ * % We think thesc reasons are valid and so cogent that they require that
debt-management policy must be dominant and that we must Jook for other ways

to restrain dangerous inflation rather than subordinate the debt-management
policy to traditional central bank operations.®

III. Marker EFFECT OF THE AUGUST ANNOUNCEMENTS

With this brief survey of the formal statements issued by the two
agencies and of the philosophy behind each of them, we turn to an
examination of their effect on governmental and private credit as
reflected in the money market.

ACCEPTANCE ACCORDED TO THE EXCHANGE OFFER

Since the immediate problem arose from the necessity for refunding
callable and maturing Treasury issues, the acceptance given to the
exchange offer is an important measure of its success. The actual
results are summarized and compared with the results of the two pre-
vious refunding operations in table 1. The first of these operations
may be considered as a success in that most of the maturing securities

3 8. Doe. 129, op. ¢it., p. 26.
¢ Hearings, January 195¢ Economic Report of the President, op. cit., p. 66.
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CREDIT AND DEBT CONTROL AND ECONOMIC MOBILIZATION 5

were exchanged without Federal Reserve support; the second showed
a high proportion of total exchanges but required Federal Reserve
support; while the last offering presented a much different picture.

Of the more than $13.5 billion of called and maturing issues in
September and October, only $800 million, or less than 6 percent, were
exchanged by holders other than the Federal Reserve and $2.4 billion,
or 17 percent, were redeemed for cash. Holders of 59 percent of the
issues sold them to the Federal Reserve. Essentially the same type
of 1} percent notes had been offered in exchange for June and July
maturities. About 17 percent of the holders of the then maturing
issues decided not to accept the Treasury’s exchange offer, with 13
percent selling to the Federal Rescrve and 4 percent taking cash pay-
ment. The change in the attractiveness of the exchange offering in a
few months was, of course, purely a matter of pricing and appropriate-
ness of the new 1ssue to new market conditions. The holders of issues
maturing or called for repayment had preferred to reinvest the pro-
cceds in Issues other than the new 1} percent notes since they could
do better interestwise by buying in the open market rather than
accepting the Treasury’s exchange terms. The unexchanged pro-
portion amounting to $2.4 billion was paid off by the Treasury out of
general fund cash augmented as it was at the time by quarterly tax
collections.

TaBLE 1.—Redemption experience in refundings, selected dates, 1950

{Amounts in millions of dollars)

Refunding
September
March and June and
April 1950 | July1gsp | and October
1950
ISJUES BEING RETIRED

Totaloutstanding. - . ...l 9,444 10, 620 13, 570

Federal Reserve holdings:
At time of announcement. ______________ .. __...._.._. 1,040 2,812 2,370
Purchased after announcement. . _._____________________ Q 11,384 8,030

Exchanged:
1,040 24,196 10, 400
7,954 2 5,973 794
450 451 2,376
PERCENTAGES OF TOTAL

Exchanged by Federal Reserve—total. .. 1.0 39.5 76.7
Original holdings 11.0 2.5 17.5
Purcbased__. ... 0 13.0 §9.2
Exchanged by other. 84.2 56.2 5.8
Redeemed for cash 4.8 4.3 17.5

1 Includes Federal Reserve purchases through June of the new note issued in exchange for the certificates
maturing June 1, 1950.

2 Purchases by the Federal Rescrve during June of the new notes issued on June 1, 1950, are considered
as exchanged by the Federal Reserve.

Souree: Board of Governors of the Federal Reserve System,
PART PLAYED BY FEDERAL RESERVE SYSTEM IN REFUNDING

By the time of the exchange the overwhelming bulk of the maturing
issues offcred to the Treasury for exchange into the new 1% percent
13-months issue was held by the Federal Reserve banks. The Sys-
tem purchased the called and maturing issues at par or higher and
offered them in exchange for the new 1} percent notes, thus keeping
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6 CREDIT AND DEBT CONTROL AND' ECONOMIC MOBILIZATION

cash redemptions within limits easily manageable from the standpoint
of Treasury cash and current receipts. The Reserve banks, while
acquiring maturing issues at a rate which gave them over $10 billion
out of the $13% billion maturing, were able to maintain at the same
time some degree of control over member bank reserves by selling
other issues at higher yields and by allowing bills to run off without
teplacement. The risk taken was that System purchases would ex-
ceed sales with a result precisely contrary to that intended—mnamely,
illllcreasing member bank reserves rather than operating to restrict
them.

A glance at tables 1 and 2 is sufficient to show the magnitude of
these transactions. In the weeks between the announcement of the
new 1% notes and the expiration of the exchange offer, the System
purchased nearly $8 billion of the new issues, but sold nearly $7 billion
of these and other securities on balance (table 2).

TaABLE 2.—Disiribution of United States Government securities held by Federal
Reserve Banks

[In millions of dollars]

Increase or decrease

Issues June 21, Aug. 16, Qet. 11,
1950 1950 1990 | june 21 to | Aug. 16 to
Aug. 16 Oct. 11
Retired on:

Sept. 15, 1950..__. 704 704 15,181 |oociiceeeee +4,477
Oct. 1, 1950 1,481 1, 666 14,833 +185 +3,166
2,185 2,370 110,013 +185 +7,643

3,983 4,271 1,347 +-288 —2,924

3,175 1,127 73 —2,048 —1,05¢

3,149 6,338 4,151 +3,189 —2,187

5,187 4,228 3,922 —959 —306

Totaln oo e s . 17,679 18,334 19, 507 4655 41,173

1 Holdings of new notes obtained in exchange for issue maturing on dates indicated. The total figure
((iiiﬁerlslfrom the total amount exchanged shown in table 1, because of sales between time of exchange and
ct. 11,

Source: Board of Governors of the Federal Reserve System.
EFFECT ON MEMBER BANK RESERVES

The System managed to keep the net addition to reserve bank credit
in the period from August 16 to October 11 to a figure just under
$1.2 billion. Several other sizable changes in the factors supplying
and using member bank reserves during this 8-week period, as is shown
in table 3, reduced the effect on reserves of these net purchases,
Most important of these were an outward flow of gold of $522 million
and an increase in currency in circulation of about $363 million both
of which absorbed reserves. On balance, member bank reserves were
increased over the period by nearly $500 million, about equally divided
between excess reserves and reserves required to support the increase in
bank deposits which occurred.

EFFECT ON SHORT-TERM RATES OF INTEREST

Accompanying these shifts of Government security holdings between
the Reserve System, the commercial banks, and other nonbank holders
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CREDIT AND DEBT CONTROL AND ECONOMIC MOBILIZATION 7

were changes in the market price—that is, the yield—of the short-term
issues. The course of certain money rates in recent weeks is given
in appendix A, table 1. To date changes in the rates on longer-term
Governments and in corporate bonds have been slight. The upward
turn in short-term rates after August 18 reflects the market reaction
to the increase in the rediscount rate and the open market operations
of the System.’

TABLE 8.—Member bank reserve balances and related items, June 21, Aug. 16, and
Oct. 11, 1950, with changes

[In millions of dollars]

Increase or decrease
June 21, | Aug. 16, | Oct. 11, |————F————

1950 1950 1950 Tune 21, | Aug. 16,
to Aug. 16| to Oct. 11

Factors supplying reserves: i

Reserve bank credit: .
Government securities_ . ... ... 17,679 18,334 19, 507 655 1,173
Bonds. . s 5,850 4, 691 3,022 ~959 —769
Bills, certificates, and notes..........._. 12,029 13, 643 15, 585 1,614 | - 1,942
Discounts and advances 74 106 70 32 —36
All other (including trapsit items). . 508 449 469 ~59 18
Reserve bank credit outstanding. . . - 18, 261 18, 889 20, 044 628 1,165
Gold SEOEK - - - e eeaan 1 24,231 | 23,054 | 23,432 —a77 —522
TTeASUrY CUTTENCY oo e cen e cace oo m o mmem e e cmme 4, 605 4, 608 4,618 3 10
Total sSupply ool 47,007 47, 451 48, 094 354 643

Factors using reserves:

Money in circulation. .. 26, 926 26,976 27,339 50 363
Treasury cash 1,294 1,309 1,316 15 7
Treasury deposits with Federal Reserve_. 529 717 508 188 —209
Nonmember deposits and other accounts. .______ 2,179 2,151 2,142 ~-28 -9
Member bank reserves. oo oo oaoooeoooooo_ 16, 169 16, 298 16, 789 129 491
Required- .o ieoaaee 15,522 | 115,559 15, 809 37 250
Excess 647 1739 1980 92 241
Total 1ses. . oo e . 47,007 47,451 48, 094 354 643

! Preliminary.
Source: Board of Governors of the Federal Reserve System.

For the first time since 1931 a new Government security was traded
in the market below par immediately upon issuance when the new
1} percent notes were traded on a 1.34 percent basis. By exchange
of the maturing issues the Reserve System had become far and away
the principal holder of the new 1% percent certificates. Anxious to
blot up member reserves by selling Government holdings to them,
the System authorities made the price conecessions which were reflected
in the higher yield rate on all short-term Government securities.

While these things were happening in the Government security
market, the expected rise in rates on private credit was working itself
out. Some banks marked up the rates charged their customers.
Just 5 weeks after the announcement by the Reserve authorities of
their intention to work for restraint in bank credit came the brief
announcement of a leading central Reserve city member:

The National City Bank of New York announced today that effective Frida;}r}

4

September 22, its prime rate to commercial borrowers has been increased to 2
percent per annum.

? For day-to-day changes in rates on selected Government issues, see charts 1, 2, 3, and 4, appendix D,
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8 CREDIT AND DEBT CONTROL AND ECONOMIC MOBILIZATION

The rate on loans to concerns with highest credit rating had been
2 percent. The following table shows the upward revision in other
quoted rates in the sensitive New York market:

August 18 | October 11

90-day bankers’ aCCePIANCRS . . - el 11% 134
4 to 6 months’ prime commiercial PapPer .. i caiacaaiaio. 1% 154
Caliloans. ... o ..o _.o.o. e e e e e m e me v evmevme e e m—— oo 1% 134

The impact of a rise in short-term Government rates on conven-
tional rates charged borrowers outside the money centers is less easy
to measure. It is almost certain to take longer to work itself out, if,
indeed, it does at all.

CHANGES IN VOLUME OF BANK LOANS OUTSTANDING

The objective of all these shifts and churnings, it must be repeated,
was not higher intcrest rates for themselves. The real aim was a
dampening of the enthusiasm on the part of lending banks, and to
some degree of borrowers, for new private loans which would add fuel
to the inflationary pressures. Time is often needed for any monetary
or control program to work itself out. Some would contend that the
time since August 18 has not been long enough to influence the volume
of credit outstanding. On the other hand, those who would defend
monetary medicine as quick acting will find little comfort in the fact
that loan accounts kept rising persistently after the announcement of
the System’s restrictive policy. Appendix A, table 2, shows weekly
changes since June 21 in the aggregate volume of principal loan
categories,

In its August 18 statement, the Federal Reserve System had
pointed out that during the preceding 6 weeks, loans and holdings of
corporate and municipal securities by banks in leading cities had
expanded 1} billion to a total of 33 billion. Since loans to brokers had
fallen by some 300 million, the increase in nonstock market loans to
business was even higher. So far as its statement was concerned, the
reference to the increase in loans and holdings of corporate and munici-
pal securities was the only item which the Board felt it necessary to
note specifically in its statement in order to justify its action. *Such
an expansion under present conditions,” the Board stated, “is clearly
excessive.”” The rate of expansion, however, continued undiminished
in the weeks that followed.

The total loans and holdings of corporate and municipal securitics
by banks in leading cities increased $5,000,000,000 between June 21
and November 15. The increase has been continuous by weeks;
about $2,000,000,000 of it fell in the 8-week period between the
Korean attack and the announcement of the System’s desire to restrict
further expansion; an additional $3,000,000,000 increase has occurred
in the 13 weeks between August 16 and November 15. Commercial,
industrial and agricultural loans have shown increases each week,
rising to $16,000,000,000 in the first week of October as compared
with 13.5 billion in the spring of 1950. A similar expansion has taken
place in real estate and other loans which have advanced consistently
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CREDIT AND DEBT CONTROL AND ECONOMIC MOBILIZATION 9

to a total of 11 billion on October 4. As table 2, appendix A, shows,
the increases have occurred not only in the New York financial center,
but in the leading cities outside of New York.

EXCHANGE OFFERING MADE IN NOVEMBER

The management of the public debt requires at intervals the refund-
ing or paying off of issues as they mature or become callable. The
maturity schedule recently of publicly held securities is shown in
appendix A, table 3. Each operation will have to be handled as an
individual case. The type and terms of offering will in each instance
have to be carefully judged in the light of market conditions and needs
at the particular time. On the occasion of the September-October
refunding, opinions outside the Treasury Department differed con-
cerning the most appropriate type and pricing of a security to be
offered. Such differences were dramatized by the incident which
began August 18. They are almost certain to reappear at intervals
as new refundings are necessary.

In December 1950 and January 1951 securities aggregating more
than $8,000,000,000 mature. The Seccretary of the Treasury an-
nounced on November 22 that owners of the maturing 1ssues
would be offered a 1% percent 5-year Treasury note in exchange.
Financial experts seem %enerally agreed that the type and rate on the
new offering were not only in accord with market conditions but highly
appropriate in view (1) of the heavy maturitics of 1951, (2) the
desirability of intermediate or longer-time financing at this time,
and (3) the desirability at this time particularly of an offering of
assured attractiveness. A few nonfinancial corporations and some
other nonbanking investors were reported to favor a somewhat
shorter term. Others were said to prefer an issue of about 7 years’
maturity.

IV. RoLE or GovErNMENT DEBT IN MoNETARY Poricy

For many years the coordination of policies of central banks and
treasuries was not a serious problem. Central banks were generally
restricted by statute or tradition with respect to their dealings in
Government securities, primarily because of unfortunate results of
excessive reliance by treasuries on central bank credit. Central bank
operations were largely confined to dealings in commercial paper and
rediscounts; monetary policies were governed by traditional rules of
the gold standard.

In recent years, however, the basic relationships between central
banks and treasuries have undergone fundamental changes. On the
one hand the techniques of central bank management have become
increasingly recognized as less automatic and much more dependent
upon the judgment of the responsible authorities than was formerly
believed, especially in the days of the gold standard. More impor-
tantly, the tremendous increase in the volume of public debt during
the war has had the effect of increasing the importance of govern-
mental treasuries in matters influencing the supply of money and
the volume of credit.
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10 CREDIT AND DEBT CONTROL AND ECONOMIC MOBILIZATION

OWNERSHIP OF THE GOVERNMENT DEBT

The Treasury, faced with the necessity of raising large sums of
money during the period of war finance, had to sell large quantities of
securities to the commercial banks and must continue to refund a
portion of maturing issues through the banks. Commercial banks,
therefore, now hold large amounts of Government securities. So
long as the price convertibility of these securities is maintained, they
can readily be turned into reserves, which provide the basis for a
further multiple credit expansion. Purchases by the Federal Reserve
from other holders may also add to the supply of bank reserves. Esti-
msated distribution of ownership of interest-bearing Federal securities
held by the public is shown in table 4.

TaBLE 4.~—Ownership of interest-bearing U. S. GovernmentIsecurities_ held by the
' public June 301

[In billions of dollars]
1945 1947 1950 1945 1947 1850
Nonbank investors: i Percent| Percent| Percent
Individuals. oo oo e ieeaiaaaaa B85 66. 1 69.7 25.2 29.7 32.1
Insurance companies._.____.____ el 22,7 25. 8 20.1 9.8 11.2 9.2
Mutual savings banks. .. ___.___ I 9.6 12,1 116 4.1 5.4 53
Other corporations and assoeiations. . -1 298 20.1 23.8 12.8 9.0 10.9
State and local governments. .. __............... 5.3 7.1 8.2 2.3 3.2 3.8
Total. 125.9 130. 5 133. 4 54.3 i 58.6 61.3
Banks:
Commereial . .o 84.2 70.0 65,7 36.3 315 30.2
Federal Reserve. o oo o.oroocomacccicccaaaanan 21.8 2L9 18.3 9.4 9.8 8.4
AT 106.0 | 91.9| 840| 457| 41.3| 386
Total held by the public t___._____ ... ... 23L.9 | 222.4 | 217.4 i 100.0 l 100.0 100.90

3 Exeludes boldings of Federal Government agencies and trust funds.
Source: Annual Reports of Secretary of T'reasury and Treasury Bulletins.

Considerable progress has been made since the war toward placing
a larger portion of the debt in the hands of nonbank investors. The
total debt held by the public—that is, outside Federal Government
investment accounts—has been reduced in the 5 years ending June 30,
1950, by 14.5 billion dollars. Portfolios of commercial banks and
Federal Reserve banks have declined 20 billion dollars, while hold-
ings of nonbank investors have increased 7.5 billion. Thus com-
mercial bank ownership of Government debt held by the public has
been cut from over 36 percent in 1945 to less than 30 percent in 1950.
The amount of savings bonds outstanding has expanded throughout
the postwar period, and the portion of the total debt held by indi-
viduals has inereased by 11 billion dollars, to nearly 70 billion dollars,
or one-fifth more than in 1945. Other investors which have increased
their holdings over this period are State and local governments and
mutual savings banks, whose holdings rose by 3 billion and 2 billion
dollars, respectively. Corporations and associations and insurance
companies reduced their holdings, in part to finance postwar capital
expansion,
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CREDIT AND DEBT CONTROL AND ECONOMIC MOBILIZATION 11

HEAVY MATURITIES IN THE NEAR FUTURE

When the public debt is of such a size that its long shadow is cast
over all credit arrangements, so that its management becomes a major
factor in the maintenance of economic stability, its due dates as well
as ownership and cost assume utmost importance. Appendix A, table
3, summarizes the maturity schedule facing the United States Govern-
ment on its interest-bearing public marketable securities. A glance
at the list of early maturities shows better than any data on interest
rates or cost data why the Treasury is concerned about the mainte-
nance of “a stable and confident situation in the market.”

The Treasury faces the task of refunding 32.3 billion dollars of
publicly held issues maturing in the calendar year 1951. This does
not include 13 billion of 91-day Treasury bills that are ordinarily
rolled over every 3 months. In addition, nearly 12 billion of bonds
with relatively high coupon rates become callable. Whether these
are refunded at their earliest call date will, of course, depend upon
market conditions at the time. If they are called, as now seems
probable, the refunding task for 1951 will involve more than 44 billion
gtﬁlars, nearly one-third of the total marketable debt exclusive of

ills.

When and how much more the Treasury may have to raise by new
borrowing is unknown. With defense expenditures increasing rapidly
only a courageous tax policy can save the Treasury from the necessity
of large new issues. Thus, in addition to the enormous refunding
task in forthcoming months there is the probability that the Treasury
may have to raise several billions in net new money.

In the face of the ever-present need to keep the credit of the Gov-
ernment, on a solid foundation, the Treasury must strive for three
objectives: (1) To place as large a part of the debt as practicable in
nonbank hands, (2) to fund as much as possible into longer-term
maturities, (3) to manage the debt at minimum cost to the Govern-
ment.

The last point is so apparent that it often becomes the dominant
consideration. Obviously, the cost of carrying the debt might be
made even lower than it is today, by tipping the scale of maturities
more and more toward lower-rate short-term bills and certificates.
There is no one ‘right”” apportionment of debt by maturities or be-
tween short- and long-term issues. In the past 3 or 4 years there has
been a tendency toward increasing concentration of the marketable
debt in the shorter maturities. As the first part of table 5 shows,
the amount of marketable debt outstanding has been reduced 34 billion
dollars since mid-1946 while the amount maturing in over 5 years
declined by 31 billion. As may be seen from the second part of table
5, the proportion of marketable debt due or callable in under 3 years
has increased from a midyear low of 38 percent in June 1947 to 52
percent in mid-1950. The average maturity of the marketable debt
has dropped from about 7 years in June 1947 to slightly over 6 years
at the present time. The present level, however, approximates the
levels of 194344,

78276——§51——2
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12 CREDIT AND DEBT CONTROL AND ECONOMIC MOBILIZATION

TaBLE 5.—Marketable public debt outstanding by period to due or first call date,
June 30, 1946-50

[In billions of dollars)

Due or callable—
June 30 Total

Within| 1-3 3-5 5-10 tAfter 10|

1 year | years | years | years | years
62.1 17.0 18.0 32.8 59.7 189.6
52.4 13.4 20.1 18.9 54.8 168.7
49.9 18.0 28.1 10.6 53.9 160.4
52.3 20.1 10.1 15.1 48.6 155.2
42.4 38.5 13.3 15.9 45.2 156.3

PERCENTAGE OF TOTAL

32.8 9.0 9.5 17.3 31.4 100.0
3u1 7.9 17.3 1.2 32.5 100.0
311 11.2 17.5 6.6 33.6 100.0
33.7 18.8 6.5 9.7 31.3 100.0
27.3 24.8 8.6 10.2 20.1 100. 0

Computed from Treasury Bulletin tables.
INTEREST ON THE PUBLIC DEBT

The sheer size of the debt is important. The inertia of such a mass
of debt can hardly be ignored as a determinant of economie stabiliza-
tion or mobilization. But, the burden of the national debt ought not
only to be measured by the principal amount—mnow about 257 billion
dollars—but also by its annual carrying charge in relation to current
income. Appendix A, table 4, compares the actual annual expenditures
for interest on the public debt with the national income. Since World
War II, interest has been equivalent to some 2.5 percent of national
income compared with an average of 1.3 percent during the 1930’s.
Though such an increase is considerable, it is always well to remember
that the relative burden of a given debt may be cut not only (1) by
paring the interest cost through debt retirement or otherwise, but,
(2) even more effectively, by the growth of national income.

Axnother relationship throwing light upon the burden of the debt is
the burden of taxes levied to meet the annual interest charge. Ap-
pendix A, table 4, shows also the portion of Federal budget receipts
necessary to pay interest on the Federal outstanding debt. There are
those who contend that the taxes and interest charges on an internally
held debt are of little moment because they represent merely transfer
payments. While it is true that a debt “owed to ourselves” is not to
be measured as are the debts of individual debtors, one cannot regard
lateral transfers of income from one group of the population to another
to be without effect or significance. Taxes constitute eventually not
only offsets but deterrents.

In postwar years about one-eighth of all Federal receipts have gone
for the payment of interest. The percentage is, of course, greatly
affected by the enormously increased expenditures for other govern-
mental purposes. That is why it is no higher than and in most cases
is well below that for any peacetime year since before World War I.

Interest payments on the public debt for 1950 and 1951 of nearly
$5,700,000,000 each year are approximately $1,000,000,000 higher than
interest payments were in 1946. These increased interest charges
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CREDIT AND DEBT CONTROL AND ECONOMIC MOBILIZATION 13

added to total Government expenditures are part of the total out-
lays which ultumately taxpayers will have to meet. They occurred
in spite of a substantial reduction in the amount outstanding. Dur-
ing the fiscal year 1946, the Government debt rcached a peak of
$280,000,000,000, from which it has been reduced by nearly 10 per-
cent, principally through the application of Treasury cash.

There are several explanations for the increased annual charge.
The $1,000,000,000 increase in interest cost since the fiscal year 1946,
when the debt was at its peak, is largely due to higher interest paid or
accruing on savings bonds. Series K and F savings bonds earn little
interest in the early part of their term. But as the maturity date
approaches interest accumulates at an increasing rate. About
$500,000,000 more interest was accrued on these issues in the fiscal
year 1950 than in fiscal 1946. An increase in the outstanding amount
of series G savings bouds during this period also accounted for a rise
of $200,000,000 in interest cost, while interest on the growing amount
of special issues held by Treasury investment funds accounted for an
additional $300,000,000.

Interest paid on marketable Treasury bonds showed little change.
Market short-term interest rates increased during this period, how-
ever, with the average computed rate on Treasury bills rising from
0.381 percent in 1946 to 1.187 percent in 1950, and on Treasury
certificates rising from 0.875 percent to about 1.20 percent. These
changes alone on amounts presently outstanding added about
$160,000,000 to the gross annual cost which taxpayers must pay in
support of the Government debt. The effect on the over-all interest
cost of the marketable debt was partially offset by the retirement of
high-coupon maturing issues and a reduction in the total amount of
marketable securities outstanding.

COST OF A GIVEN RISE IN INTEREST RATES

Figures on the cost to the Treasury of a given rise in the interest
rate on some particular type of security are not entirely easy to
measure. In the first place, shifts taking place between types of
issues outstanding may result in an actual decrease in the interest cost
even though interest rates per unit were rising. Often these shifts
arise from purely technical or legal imitations; the difference between
a 13-month note and a 12-month certificate, for cexample, is less
important economically than their segregation in statisties and
reports suggests.

In addition to the computed average interest rates on each class of
security, appendix A, table 5, shows the relative weight in the Govern-
ment’s annual interest bill of short-term issues, nonmarketable issues,
and the special issues held by the Government trust funds.

About 15 percent of the annual interest charge on the interest-
bearing Federal debt is paid over to Government trust funds (appendix
A, table 5, third section). Nearly one-third of the interest cost is
attributable to the nonmarketab{e issues, chiefly series E bonds.
Finally, chiefly because rates are low, only about 10 percent of the
entire annual cost arises from the marketable securities issued for
short terms—bills, certificates, and notes.

A further caution is necessary respecting the significance attached to
8 given rise in the rate of interest on Government securities as it
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14 CREDIT AND DEBT CONTROL AND ECONOMIC MOBILIZATION

relates to the debt-carrying cost of the Government. A considerable
part of all interest expenditures is recovered through income taxes paid
by the recipients. One should, of course, not press the tax-recovery
argument too far; the same sort of net-cost argument might be
applied to most types of Government expenditures.

The cost of rising interest rates may be illustrated by examples
particularly appropriate to the current inflationary situation. In the
12 months beginning December 1, 1950, the Treasury Department, as
we have noted, will be called upon to refund maturing and callable
issues aggregating nearly $60,000,000,000 of maturing issues. If
moncy-market conditions should make it necessary to refund this
staggering sum at rates one-eighth percent above rates on the maturing
issues, the added interest cost would be $75,000,000 annually, allowing
nothing for tax recovery as an offsetting item.

It may be suggested that if rates rise by one-eighth percent for
refunding these early maturities a similar rise will undoubtedly have
to be faced for subsequent maturities. The total marketable interest-
bearing debt is now about $155,000,000,000. One-eighth percent on.
this amount is approximately $200,000,000. After allowance for tax
recovery the net amount will be substantially less. In making cal-
culations based on such an assumption, however, it should be kept in
mind that some of the debt has many years to run before refunding is
necessary, that some of the issues already have relatively high coupon.
rates, and that changes in short-term rates might occur without
affecting rates of refunding into longer-term issues. Interest rates
may show considerable fluctuations in the interim. By the time the
refunding must be done rates may be lower again.

Important as added costs by way of interest burden may be, their
significance can be seen in proper perspective only by considering other
costs of Government and the cffect of inflation on these costs. The
Congress recently passed a supplemental national defense appropria-.
tion of $16,000,000,000. In connection with it, the Air Forces.
pointed out to a House Armed Services subcommittee that a rise in
costs of 7 to 8 percent more than anticipated had lessened Air Force
purchasing power between April and September 1950 by the cquivalent.
of 750 F-86 jet fighter planes. As a result the purchase of 4,400 new
planes programed was expected to cost some $300,000,000 over the
original estimates made just a few months previously. No wonder
Senator Lyndon Johnson recently warned the Congress “rising prices.
are making our defense cost calculations empty, tentative guesses.”

No wonder the Senate Committee on Appropriations was ‘“‘pro--
foundly disturbed by the untimely increasing prices of commodities.
affecting national defense.” The committee, in its report, went on’
to say that analysis of information filed with it by the Secretary of
Defense “‘carries the startling information that inflation has cut the
value of the dollars of the sums appropriated for defense since pre-
Korea by approximately $3,000,000,000.”” Other authorities have
pointed out that price rises resulted in substantially offsetting or
eating up the increased taxes levied on individuals and corporations.
by the Revenue Act and the Excess Profits Tax Act of 1950.

In the months since April the purchasing power of the defense:
dollar has been cut inestimably. Direct price comparisons can only
be made on relatively standard type items but the changes in the-
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price of representative items are suggestive. The increase in the
price of crude rubber between April and December 1950 amounted
to 210 percent; fuel oil, west coast, 112 percent; tires 38 percent;
beach tractor, 6.4 percent; wire rope, 100 percent; cloth, 40 percent;
and manufactured military communication equipment from 20 to as
much as 240 percent on some items. A table showing military pro-
curement price trends on selected raw materials and standard items
prepared by the Office of the Secretary of Defense is included in
appendix A, table 6. Costs to the Government—the largest purchaser
of goods and services in the country—have thus risen as much as and
in many cases more than costs to housekeepers and citizens.

Suppose by way of illustration that defense or general governmental
costs advance as a result of price rises by $1,000,000,000 over what
they would have been had the price rise not occurred. On the sup-
plemental defense appropriation alone, a general rise of all prices
averaging only 6% percent would mean loss bf purchasing power of
that magnitude.

This billion dollars, like every other dollar that the Government
must pay in added costs, is effectively added to the Government debt
either by the necessity for increased borrowing or by a diversion of
money otherwise available for debt reduction. The added costs are
thus frozen into the Government debt for all time. No matter what
happens to interest rates the Government must pay interest on those
extra dollars until the time when the debt can be repaid. The average
rate being paid on the interest-bearing debt today is about 2.2 percent
or $22,000,000 each year on each $1,000,000,000 of debt. .

Rising prices and rising costs of Government add directly to the
annual burden of interest on the debt. If one could be sure that
moderate credit restriction would stop these rising costs, the resulting
rise in interest rates on the debt would be a smaﬁ or reasonable price
to pay. Unfortunately one cannot be sure that it may help to keep
prices from rising as much as they would have otherwise. There is,
mndeed, a responsible body of opinion in the financial and business
world contending that no moderate rise in interest rates will halt or
retard inflation so long as Federal deficits continue.

RESTRAINING EFFECTS OF HIGHER SHORT-TERM RATES

While the increased cost to the Government resulting from a rise in
the interest rate on the part of the debt may be calculated more or
less precisely, the effectiveness of higher interest rates in dampening
inflationary forces is unmeasurable and hidden. Thus, the case for a
policy of monetary restraint is likely to suffer in discussion from having
to depend on prediction and deduction for its justification. There
are no statistical measures by which to answer conclusively such
questions as: How effective can action be, such as that taken by the
Reserve authorities last August? How 1s a change in the reserve
status of member banks translated into a decrease in inflationary
demand?

The policy proposed by the Reserve authorities was intended to
tighten up bank reserves by raising their cost to member banks. The
increased cost of reserves would result from the higher discount rate
and from reduced Reserve System purchases of Government securities
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16 CREDIT AND DEBT CONTROL AND ECONOMIC MOBILIZATION

and then only at higher yields. These higher yields, it is argued, not
only induce more nonbank investors to buy Government securities
but also restrain banks from selling them, for they are unable to do so
without incurring some capital losscs and a greater sacrifice in terms
of yield. But the amount of reserve balances held by member banks
is not necessarily the final or most important factor determining the
amount which they are willing to lend to their customers. Many
influences, other than the rate, are likely to come into play; while not
all of these considerations are wholly rational in the strict economic
sense, they are still of utmost importance in determining the amount
of credit extended.

A tighter reserve policy on the part of the monetary authoritics is
a signal to members calling for a more cautious attitude in credit
expansion. The reaction of the commercial banker to such signs may
take the form not only of higher rates charged to customers, but is
even more likely to ‘express itself in something akin to actual
“rationing” of credit as well. Would-be borrowers may be “chilled”
in various bankerlike ways. Ioans %'rantcd may be pared below the
amount sought in the borrowers’ applications.

In due time the short-term rate may be expected to influence long-
term rates as well. In various ways and places the two rates are in
competition with each other. There are some lenders, particularly
the banks themselves, that lend in both the long-term and short-term
markets. Portfolios are shifted from one to the other maturity, tend-
ing to equalize their over-all attractiveness. Borrowers likewise may
finance their operations by any one of several possible combinations
between long-term and short-term borrowing. This in turn tends to
make factors affecting one rate spread their influence to other rates.

Like the bankers, their industrial and commercial customers are
not necessarily influenced by every change in interest rates. Cheap
money is only one of the factors that encoutages private investment.
There are many others of greater importance. In fact, a recent study
published by the Department of Commerce shows that cost of funds
is almost an insignificant item affecting changes in investment plans.
The table below adapted from that study shows that in 1949, despite
the emphasis given in the financial press to availability and cost of
capital, other factors were of immensely greater importance. (See
table 6.) It provides the eclements of a quantitative answer to the
questions raised by the Subcommittee on Investment of the Joint
Committec on the Economic Report when it asked:?®

What is the relative role played (a) by a persistent flow of orders in exeess of
ability to deliver, (b)) by inventions, patents, and improvements in technique,
(¢) by increases or shifts in the population, (4) by discovery of new sources of
supply, (¢) by need or desire to get ahead of, or keep abreast of, competifors,
(fy by changes in governmental tax, teriff, fiscal, or regulatory policies, (g) by
debt-equity ratios or liquidity or ready availability of funds, (2) by interest rates
and costs of financing, (7) by cost levels of labor, building materials, and equip-

ment, (j) by prices and market prospects for the industry, (k) by stock-market
activity and the general business outlook, and other factors?

9 Volume and Stability of Private Investment, Report of the Subcommittee on Investment, 8, Doc. No.
149, 81st Cong., 2d sess., p. 27.

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



CREDIT AND DEBT CONTROL AND ECONOMIC MOBILIZATION 17

TABLE 6.—Frequency distribution of explanatory factors for changes in tnvestment
plans, 19491

Percentage of firms Percentage of firms
designating fac- designating  fac-
tor as principal . tor as principal

Changes from expectations reason for— Changes from expectations reason for—
in— . in—
Increased!Decreased Increased|Decreased
outlays | outlays outlays { outlays
Profit potentials: Plant and cost factors.—Con,
Sales outlook. __..._____._ 10. 4 3.1 Current expenses. _....... | B
Competitive conditions___ 6.9 | ...
New products..____.__.._ 6.4 .8 Total ... . .. _ 39.2 37.8
Net earnings after taxes. .. 5.2 12,1
Financial considerations:
Total ... 28.9 47.0 Availability and cost of
debt finaneing____ __._ |..._.____ L5
Plant and cost factars: Availability and cost of
Plant 1amd equipment equity capital ._________ ) - S
supply situation..__.__. 16.8 9.8 1 5| {=&
Plant and equipment , 08 Total. oo L2 15
COSES o omccaacee e oeas 12. . :
LAY Miscellaneous.
A‘{:;lé?ilélltsy of labor and . 45 Rontinetunder and over 156 -
Eabrtty T Pl Fripl I * estimate. ... ... - -
Working capital require- |~ o1 |l Allother TN 151 69
Technology . ______ _____ 4,0 3.0 Tota) e 30.7 13.7
Time Iag in placing ordet
or contract. . ........... 2.3 7.6 All factoys_._......_.._.. 100. ¢ 100.0

1305 manufacturing firms; changes in actual outlays over those anticipated at beginning ol year.
Source: Survey of Current Business, Decomber 1950, grouping of items by staff of joint committee.

Mr. R. G. Hawtrey, in his A Century of Bank Rate, comments on
the connection between the rates of interest and the demand for funds
as follows:

Now a variation even of less than one-cighth percent in the long-term rate of
interest ought, theoretically and in the long run, to have a definite effect for what
it is worth on the volume of capital outlay, That is to say, if the rate of interest
operates as a criterion of all projects for capital outlay, separating those which
promise a sufficient yield to be remunerative from those which do not, then any
rise, however small, in the rate ought to transfer a corresponding stice of projects
from the remunerative to the unremunerative class. But there is in reality no
close adjustment of prospective yield to the rate of interest. Most of the indus-
trial projects offered for cxploitation at any time promise vields ever so fac above
the rate of interest. But they have to wait till promoters combining the necessary
qualifications of technical, commercial and industrial ability and knowledge,
with access to money, become available. The limited number of people composing
this inner ring of specialized promoters will want to be satisfied that the projects
they take up will yield them a commensurate profit, and the rate of interest cal-
culated on money raised will probably be no more than a very moderate deduc-
tion from this profit. It is not even true that the most profitable projects are
dealt with first. It is a matter of chance which project a promoter will select
from the sphere of his competence. It may easily happen that an exceptionally
profitable project has to wait a long time, while money is being spent by those
qualified to take it up on much less remunerative openings, or even wasted on
enterprises that turn out complete failures.

The idea of the possible openings for investment forming a series in order of
remunerativeness, so that all promising a yield in excess of the rate of interest
prevailing at the moment have already been filled, and a fall in the rate will bring
into exploitation a nicely calculated segment of the remainder, as a slice is cut
off a sausage, is an academic fiction * * *29

# Hawtrey, R. G., A Century of Bank Rate, Longmans, Green & Co , 1938, pp. 170-171,
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18 CREDIT AND DEBT CONTROL AND ECONOMIC MOBILIZATION

Changes in interest rates may, of course, have an effect on some types
of borrowers. This same Mr. Hawtrey, for example, has elsewhcre
stressed the importance of changes in interest rates on the borrowing
of traders, particularly wholesalers.®® Even in such cases, there are
certain to be times when an expected rise in the price of raw materials
or a threatencd shortage of some item are far more important de-
terminants of inventory policy and short-term borrowing than
changes in the interest rate.

The importance of any given rate of interest may, of course, vary
from time to time, from place to place. There 1s thus no single
“rate of interest.” Great error can indeed result from thinking of
the relationship between rates on different maturities as part of a
“structure’”’ of interest rates. The term ‘““structure” suggests rigid
relationships and differentials between differing maturities and
qualities. That the differentials are not uniform is sufficiently evi-
denced by recalling the fact that short-term rates have not always
been below long-term rates as they have been in the past two decades.
Differences reflect variations in the supply and demand factors in
different segments of the money and capital markets and anticipations
as to future demands and supplies.

The fact that the two rates, long term and short term, tend to
move together establishes no necessary causal connection between
them. It may be that both are influenced by a common outside cause.
This common outside cause is likely to be a reflection of what bankers
and investors expect to happen to interest rates in the future. When a
banker is considering short-term loans it is a sobering thought to
remember that a variation of one-eighth percent in the yield of a
20-ycar bond means a change in capital values of several points.
With long-term money rates at 2% percent, a rise in the market rate
of interest to 3 percent will, in the case of a 15-year bond, wipe
out all interest income for nearly 3 vears.

Examination of table 7 reflecting the capital depreciation involved
in increasing yields for selected rates and maturities will illustrate the
thoughts which must flash through a banker’s mind when contemplat-
ing purchase of a long-term investment. Even the change between
a yield of 2 percent and a yield of 2} percent on a 10-year bond
amounts to little less than a full year’s interest lost. If we think of
larger changes in the yield basis, the effect of capital depreciation and
its influence on banking choice between the short-term loans and long-
term investments is even greater. Banks generally hold short-term
rather than long-term securities so that they can shift out of them to
meet demands upon them without loss. If, however, there is assurance
that the long-term rate will not rise, then banks need make no dis-
tinction. Under such circumstances the long- and short-term rates
tend to be the same.

While a rise in yield and & fall in the price of bonds are but two sides
of the same coin, the effects are quite different. A fall in the price of
bonds is in the present. It affects immediately the bankers’ viewpoint
i dealing with present-day decisions. While the bank’s solvency and
his returns may not be affected if he holds the bonds to maturity,
liquidity and current profits are reduced because the bond cannot be
sold without a capital loss. The effect is therefore more immediate

10 Hawtrey, R. G., Currency and Credit, Longmans, Green & Co,, 1923, p. 25.
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CREDIT AND DEBT CONTROL AND ECONOMIC MOBILIZATION 19

and its impact more striking than is the effect of the rise in rates which
only makes itself felt on assets acquired in the future. The burden
resulting from a rise in interest rates extending into the future im-
presses the economist who sees it working out through investment
plans and relative costs. But to the banker the potential loss of
capital value consequent to & rise in interest rates is likely to be more
serious and shocking because it reduces not only his own liquidity
but may destroy present collateral values as well. Where a fall in
yield creates opportunities which must be slowly appraised and recog-
nized, the rise in yield is more compelling in its certainty and
immediacy.

TABLE 7.— Equivalent bond values and yields—Selected rates and maturities

Coupon rate Yield basis | 5 years 10 years 15 years 20 years
Percent . !

2pereent. ..o 2 100.60 100. 00 I 100. 00 100. 00
21% 99, 40 98, 80 98. 40 97.97

2 98.82 97.77 96. 83 95. 99

215 97.66 95. 60 03.78 92.17

3 95, 39 91. 42 87.99 85.04

2Mpereent. o eeiieaaiaes 214 100. 00 100. 00 100. G0 100. 0C
2% 08.83 07.80 0, 89 96. 08

234 97. 68 95. 65 93. 89 92. 35

3 96. 54 93. 56 | 90. 99 88, 78

3Y 95, 42 91.52 | 88. 20 85. 38

234 PEICENt. oo cicmciaaanen 2% 101.18 102.23 102. 17 104, 01
2 100. 00 100.00 ¢ 100.00 | 100. 00

234 98.84 97.83 * 96. 94 j 96.17

3 97.68 95.71 | 94.00 ¢ 92, 52

3Ls 95.45 91.62 | 88.41 ) 85.70

234 pereent. oo 234 102, 35 204,46 106.34 | 108. 02
244 101.17 102. 20 ] 103.11 103.92

234 104, 00 100. 00 100. 60 100. 00

93,85 97.85 , 97. 00 96. 26

3% 97.71 95.76 ! 04,10 92.69

The difference 1s important to policy and to would-be monetary
manipulators. Mr. Frederick R. Macaulay of the National Bureau
of Economic Research, suggests that monetary manipulation may be
expected to be more effective in an inflationary situation such as the
country faces today, than at some other times. ‘‘An examination of
the historical facts,” Macaulay reports, “strongly supports the thesis
that a rise in the yield of interest-bearing obligations of thehighest
grade—whether they be of long or short maturity—has greater power
to terminate a period of prosperity than has a fall in their yields to
initiate such a period.” 1

It is difficult to answer the question posed at the beginning of this
section: What are the restraining effects of action such as that recently
taken by the Reserve authorities? Views of a few leading economists
were sought on this question.!?

Economists as a professional group are trained to trace the long-run
consequences of changes in economic data and in the business climate;
their task is to state the probable influence of any given factor intro-
duced into the existing economic situation. It 1s not surprising,
therefore, that the economists from whom comments were received
were agreed that “other things being equal” any rise in interest rates

u Maeaulay, Frederick R., S8ome Theoretical Problems Suggested by the Movements of Interest Rates,
Bond Yields, and Stock Prices in the United States Since 1856, National Bureau of Economic Research,

New York, 1938, p. 42.
u Their replies are presented in appendix H,
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20 CREDIT AND DEBT CONTROL AND ECONOMIC MOBILIZATION

should theoretically work in the direction of discouraging borrowing.
In spite of general agreement as to theoretical effects, sincere differ-
ences exist among the economists as to the practical significance of
rising interest rates when other things are not equal.

Several of those replying were convinced that the effect of small
interest rate increases at this time is likely to be negligible in the face
of the strong inflationary tide. Others point out that the only reason
for paying interest on (Government securities is to make the securities
sufficiently attractive so that they may be sold to savers, and buyers
other than the Federal Reserve banks. Interest payments are seen
as the only trustworthy block separatling sound currency from the
temptations of a greenback type of inflation. Since variations in
interest rates offer a means of varying the attractiveness of Federal
securities, even small increases in the rate earned thereon are desirable.
But cven those who insist upon the theoretical importance of small
changes have had in the present instance to recognize the strong
inductive evidence offcred by persistent loan expansion over recent
months.

PROPOSED PLANS FOR SPECIAL RESERVES

We have spoken of the problems of monetary control of inflationary
tendencies, of the role of the Government debt, of the operation of
interest rate changes, and the problem of capital depreciation. But
the important thing behind all such discussion, in times like the
present, is the maintenance of the Government credit on a stable
basis. All agencies agrce on that as the objective, no matter what
sincere differcences arise concerning means.

People sometimes speak ominously of the threat to Government
credit implicit in the evidence of a higher interest paid by the Govern-
ment. The assumption is that any rise in rates which the Govern-
ment must pay is an expression of a lowered market appraisal. Be-
cause second-grade bonds bear higher rates of interest than first-
grade bonds, 1t is assumed that higher yield on Governments at one
time than at another is an indication of greater risk. A second point
sometimes cited as evidence of the deterioration of Government credit
is the decline of & Government bond to a price below par. “Below
par”’ is taken as symptomatic of a loss of credit standing, or at least
of the fear that it will be so interpreted by the world at large. Neither
of these measures reflect the true threat to Government credit.

The real threat to Government credit comes when people foresee
a fall in the value of their money invested in Government bonds.
When investors grow reluctant to buy Government bonds because of
the fear of loss in the purchasing power of the future dollars, Govern-
ment credit is endangered far more than any rise in interest rates or
fall below par of any issue can possibly signify. It is then that we
must “choose between maintaining the price of Government bonds
and maintaining the real value of those bonds.”

Recognition of the dilemma presented inevitably drives us to con-
sidering whether or not some ingenious device may not make it possible
to maintain stability in the security market while dampening inflation-
ary pressure inherent in bank-held Government debt.!

One proposal, granting additional authority to the Federal Reserve
with respect to special commercial bank reserves, was recommended

12 Compare R. 8. Sayers, Central Banking in the Light of Recent British and Amerlcan Experience,
Quarterly Journal of Economics, May 1949.
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CREDIT AND DEBT CONTROL AND ECONOMIC MOBILIZATION 21

by the Board of Governors for use as an anti-inflationary weapon
under the circumstances which prevailed at the end of World War II.
While the situation today differs materially, the suggestion is worthy
of reexamination. Variations and adaptations have been suggested by
others with a view to perfecting the application and administration of
the device. The Board’s annual report of 1945 outlined the special
reserve plan as follows:

* % * cmpower the Board of Governors to require all commercial banks to
hold a specified percentage of Treasury bills and certificates as secondary reserves
against their net demand deposits. To aid banks in meeting this requirement,
they should be permitted to hold vault cash or excess reserves in lieu of Govern-
ment securities. This measure would result in stability of interest yields on short-
term Government securities and, therefore, of the cost of the public debt. Like
the bond portfolio limitation, it would provide a measure for regulating com-
mercial banks’ demands for short-term Government securities relative to their
demands for longer-term issues. At the same time, it would leave considerable
freedom for movement of interest yields on non-Government paper of short-term
maturity. -

On November 25, 1947, the proposal was further explained before
the Joint Committee on the Economic Report by the then Chairman
of the Board of Governors, Mr. Eccles. In seeking an alternative to
restraining further bank credit expansion through the use of higher
interest rates he pointed to the special reserve requirements as being
the only proposal available which would—
not make the Government and the taxpayer bear the added cost of the restraint,
that will impose very little, if any, hardship on the banks, that will, in fact, have
a compensating aspect in that the restraint imposcd would increase interest rates
on private borrowings without additional cost to the Government.

The January 1948 Economic Report of the President, while not
necessarily endorsing the. special reserve plan, called for a close study
of the proposal. The report of the staff of the Joint Economic Com-
mittee pointed out that it met in part the Treasury objection to
measures of credit restriction which threaten to increase interest rates
and therefore to increase the burden of interest on the public debt as
outstanding securities mature and are refunded; that it would be
possible under such a regulation to increase reserve requirements much
more drastically than would otherwise be possible because in effect it
would give the banks some interest on their reserve balances.

THE PROBLEM IN FOREIGN COUNTRIES

Under diverse political regimes democratic countries of the world
have faced a similar problem of reconciling the dictates of monectary
policy with the problems of debt management. Some have adopted
the supplemental reserve requirements with variants; others have
tried selective credit controls, differential interest rates, bond limitation
plans, and still other devices.

In Mexico, for example, the secondary reserve requirements have
been employed to influence the kinds as well as the aggregate of bank
lending; types of loans which the authorities wish to promote are in-
cluded along with Government securities among assets filling the
secondary reserve requirements.

1 Further discussion of the special reserve plan by former Chairman Eccles is given in appendix ¢: Item
1, excerpt from hearings before the Joint Committee on the Economic Report, Anti-Inflation Program as

Recommended in the President’s Message of November 17, 1947 (80th Cong., Ist sess., pp. 142-144). Item
2, excerpt from an article, The Defense of the Dollar, Fortune magazine, November 1950.
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22 CREDIT AND DEBT CONTROL AND ECONOMIC MOBILIZATION

In Australia, commercial banks are required to maintain in special
accounts at the central bank a proportion of new assets as stipulated
by the bank. Virtually all increases in deposits in excess of 1939 levels
were once impounded 1n these accounts; the percentage of new funds
thus frozen may then be varied as inflationary pressures are intensified
or relaxed.

In France, each bank was required to continue to hold the same
volume of Government securities that it held on October 1, 1948, and
to invest a stated percentage of any increase in deposits in Government
securities. The decision to freeze existing holdings rather than apply
a uniform reserve percentage had the advantage of recognizing great
differences among banks in their existing asset structures. The effect
has been that commercial banks have been prevented from selling
Government securities in order to obtain funds with which to increase
inflationary private lending.

Beside quantitative control on credit expansion, many countries
have employed gualitative controls. In the United Kingdom, the
Capital Issues Committee established during the war with responsi-
bility for approving flotations of new industrial issues has been con-
tinued and 1its criteria communicated to commercial banks for their
guidance in approving new business loans. Qualitative criteria govern-
ing commercial bank lending have likewise been established in Aus-
tralia and elsewhere. In the Netherlands all bank credits in excess of
a stated minimum must be approved by the central bank.

The examples given have been chosen from the more complete dis-
cussion of procedures and techniques employed in foreign countries
presented herewith in appendix I. Many of the techniques are
ingenious and new. Their variety suggests that there is no easy
answer to the problem of treasury-central bank relationships in the
postwar world. But the variety of ways in which the problem has
been met points also to the desirability of thorough study of the issues
in this country in the optimistic belief that a democratic American
solution can be found.
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APPENDIXES

APPENDIX A
TaBLE 1.— Money rates on U. 8. Government and corporate securities (percent per
annum)
U. 8. Government securities Corporate
9- to 12-
7-to 9- | 15 years
3",’;3{;"11 g‘;?g} year | ormore | Asa Baa
cates bonds bonds
1.052 1.16 1. 60 2.34 2.70 3.48
1. 081 1. 09 1.67 2.18 2.57 3.27
1.174 1.23 1.82 2.32 2.62 3.27
1.172 1.23 1.84 2.34 2.61 3.28
1.174 1.23 1.86 2.34 2.63 3.32
1.168 1.23 1.85 2.34 2. 65 3.33
1.173 1.22 1.84 2.34 2. 66 3.33
1.174 1.23 1.83 2.34 2.66 3.33
1.174 1.23 1.82 2,34 2. 65 3.28
1.174 1.23 i.82 2.34 2.62 3.27
1.174 1.23 1.83 2.34 2.61 3.24
1,173 1.23 1.82 2.34 2.61 3.23
1.247 1.30 1.80 2.32 2.61 3.23
1.285 1.32 1.84 2.33 2.61 3.22
1.308 1.33 1.87 2.35 2.62 3.21
1.311 1.33 1.89 2.37 2.64 3.20
1.317 1.33 1.89 2.37 2.67 3.22
1.324 1.34 1.90 2.37 2.66 3.22
1.324 1.35 1.91 2.37 2.66 3,22
1,337 1.35 1.94 2.38 2. 66 3.22
1.337 1.40 1.96 2.39 2.67 3.22
1. 316 1.45 1.96 2,38 2.68 3.23
1,341 1.47 1.96 2.39 2.68 3.23
1.350 1.47 1.95 2.38 2,67 3.22
1. 366 1.47 1.94 2.37 2.66 3.21
1.380 1.47 1.94 2.37 2.66 3.21
1.383 1.46 1.96 2.38 2.67 3.21
1.366 1.46 1.98 2.39 2,68 3.22
1.351 1.46 1.97 2.39 2,67 3.21
1.368 1.47 1.96 2.38 2.67 3.20
1.382 1.47 1.98 2.39 2. 66 3.19

Source: Board of Governors of the Federal Reserve System.
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24 CREDIT AND DEBT CONTROL AND ECONOMIC MOBILIZATION

TaBLE 2.—Weekly reporting member banks—leading cities selected classes of loans
outstanding

In billions of dellars]

Commereial, To bro-
Total loans 804 | inqustrialang | o2t é8tato and | pergang
agricuitural dealers
for secu-
rities,
Qutside Outside Outside | New
Leading| New |Leading| New {Leading| New York
cities York cities York cities York City
City City City only 1
1950—June 2l __ ... ... .... e 31.0 21.8 13.5 8.8 9.5 8.2 1.0
3.3 21.9 13.8 8.9 9.6 8.2 L1
3.5 22,1 13.7 8.9 9.6 8.3 1.0
31.3 22.0 13.7 9.0 9.7 8.3 .9
31.7 22,2 13.8 &0 9.8 8.4 .8
32.3 22.5 13.9 9,1 9.9 8.5 .8
32.4 22.5 14.0 9.1 9.9 8.5 .8
32.8 22.8 14.2 .2 10.0 8.6 .8
33.0 23.0 14. 4 9.3 10.0 8.7 .8
33.3 23.2 14.5 9.4 10.3 8.8 .8
33.5 23.3 14.7 9.5 10.4 8.8 N
33.8 23.6 14.9 9.6 10.5 8.9 .7
34.0 2.7 15.3 9.8 10.5 8.9 7
34.7 2.0 15.5 10.0 10.6 9.0 .8
34,9 24.9 15,7 10.1 10.9 9.1 .8
35.0 25.0 15.9 10.2 10.7 9.1 .8
35.3 24.6 16.1 10.3 10.7 91 .8
35.3 24.6 16.1 10.1 10.8 4.1 7
35.5 24.8 16.3 10.6 10.8 9.2 .7
35.7 25.0 16.5 10.7 10.9 9.2 .8
36.0 25.2 16.7 10.8 10.9 9.2 .7
36.1 25.3 16.9 11.¢0 10.9 9.2 .8
36,4 25.4 17.0 11.¢ 11.0 9.3 .8
36.9 25.6 17.1 11.1 1.0 9.3 .8
36.9 25.6 17.3 11.2 11.0 4.3 .8
36.9 25,7 17.5 11.3 11.1 9.4 .8
37.6 26.0 17.8 1.5 11.1 9.4 .8
38.1 26.3 17.8 L5 11.2 9.4 .8
38.0 26.1 17.¢ 11.5 11.2 9.4 .8

1 Other than U, 8. Government obligations.
Souree: Federal Reserve Bulletin, and weekly releases.
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TaBLE 3.—Maturity schedule of inieresi-bearing public marketable securities issued
by the U. S. Government and oulstanding Oct. 31, 19501

[In millions of doilars]

Year and
month

Description of security 2

Amount of maturities

Fixed
maturity
issues

Callable issues clas-

sified
of—

First
call

by year

Final
maturity

O—
December..
1951—
J. anuary. -

August._.__
September.

October___.

November.
December..

1952—
March____.

1¥4-percent bond, Dee. 15, 1950 _ ... ... ... ...

1}4-percent certificate, Jan, 1, 1951
_{ 2%-percent bond, June 15, 1951-54
lyApercent note, "y wly 1, 1988 e

2-percent bond, Sept 15 1951-
3-percent bond, Sept. 15, 1951-55_.
114-percent note, Oct. 1, 1951.“
114-percent note, Oct. 15 1951
134-percent nnte, Nov. 1, 1951
2yipercent bond, Dec. 15 1951-53_
2-percent bond, Dec. 15, YO81-55. ...

24 pereent bond, Mar., 15, 1952-54___________ ... ._..
2-percent bond, June 15, 1052-54. ...
2)4percent -bond, fune 15, 1952-55
2-percent bond, Dec 15, 195254 oo

1 Excludes from 12 to 15 billion 91-day bills maturing and replaced about one-third each month.

% It should be noted that callable issues appear twice in this column, once in the year of first call and again
in the year of final maturity.
# Exchange offering announced Nov. 22, 1950.

Source: Treasury Bulletin.
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TABLE 4.—Interest on Federal Public Debt in relation to naitonal income and Federal

budget receipts, 1870~1950

[Billions of dollars]

Interest on public debt

Total Govern- | Interest as percent of—
national memal' on publie
income ! | receipts debt 2 Nationsal Federal
income receipts

) 0.41 . 3.4
(3) .33 . 36,0
® .40 . 9.0
® .57 . 7.1
® .68 . 3.2
® 6.69 . 15.2
87.4 4.03 . 16.9
75.0 4,18 .68 .9 15.8
58.9 3.12 .61 1.0 19.6
41.7 1.92 .59 1.4 30.7
39.6 2.02 .69 1.7 34.2
48.6 3.06 LT 1.6 4.8
56.8 3.73 .82 1.4 2.0
64.7 4,07 .74 1.1 18.2
73.8 4.98 .86 1.2 17.3
67.4 5.80 .93 1.4 16.0
72.5 5.10 NS 1.3 18.4
81.3 5.26 1.04 1.3 19.8
103.8 7.23 1.11 L1 15.4
137.1 12.70 1.26 .9 9.9
169.7 22.20 1.81 1.1 8.2
183.8 43,90 2.61 1.4 5.9
182.7 44.76 3.62 2.0 8.1
180.3 40.03 4.72 2.6 1.8
198.7 40.04 4.96 2.5 12.4
223.5 42,21 5.21 2.3 2.3
216.8 38.25 5,34 2.5 14.0
@ 37.05 -5/ 30 IR 15.5

1 For year ending Dec. 31
2 For year ending June 30.
1 Not available.

Sources: Treasury Bulletin, September 1950, and the Midyear Economie Report of the President, July
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TasLe 5.—Computed interest charge and computed annual interest cost on Federal
securities, by types of issue, 1946-50

Marketable Issucs
Nonmar- .
End of fiseal year i ketable | Spocinl Total
Bills | CUHM | Notes | Bonds Total issues snes
i cates - ) :
|
Computed annual interest rate (percentage)
0.381 0.875 1.2%9 2.307 i 1.773 2. 567 2.448 1. 996
382 L8753 1. 448 2,307 1.571 2. 543 2. 510 2.107
1.014 1,042 1. 204 2.309 1,941 2,623 2, 588 2.182
1176 1,225 1.375 2.313 2,000 2. 629 2, 596 2, 236
1.187 1.163 1. 344 2,322 1.957 2, 569 2. 539 2. 200
Estimated interest cost, annual basis (millions of dolars)
G5 305 235 2,757 3,362 1,442 547 5,351
60 221 118 2,767 3, 156 1, 531 687 5,374
139 235 137 2,601 3,112 1, 561 782 5, 455
136 360 49 2,558 3, 103 1,652 851 5, 606
161 214 | 274 2,391 3,040 1,735 838 5,613
[
Pereentage of total interest cost, annual basis (percentage)
0
1946 1.21 570 4.4 515 62,9 26.9 10.2 100
1947 1.12 4,11 2.2 51.3 58.7 28.5 12.8 100
1948 __ 2. 54 4.31 2.5 47.7 57.1 28.6 14.3 100
1949, . 2.43 6.42 .9 43.6 55,3 29,5 15.2 100
1950 . 2.87 3.81 4.9 42.6 54.2 30,9 14.9 100

Source: Corputed from Treasury Bulletin, Scptember 1950.

Note.—The amounts of computed annual interest charges showrn here differ from the actual expenditures
for interest for a number of reasous, including (1) interest charges on series E and F savings bonds are com-
puted at average rate of return (2.490 percent, and 2.53 pereent, respectively), whereas expenditures include

additions to redemption values each year, which are smaller in the early years and larger in the latter years
of the life of these bonds, (2) expenditur < before fiscal year 1950 for issues other (han savings bonds do not
include interest accumulaied but not paid, whereas those for 1950 include $225,000,000 accumulated in
previous years; (3) variations during year in amounts of different types of issucs outamndmg and in coupon
rates.

Tasre 6.—Military procurement price trends

Since the spring of 1950, prices have risen markedly, particularly after the
start of the conflict in Korea The Bureau of Labor Statistics’ wholesale price
index is now at an all-time high, reaching a level of 171.7 on November 28, a
rise of 12.3 pereent since April 1950 and an  increase of 2.5 percent during the past
2 months. Many basic raw materials have increased in price to an even greater
cxtent than have finished commodities, including a number of key commoditics
used in the manufacturc of items required by the armed services, as shown by
the following table:

Price Percent increase
Commodity Unit April Sept. 8, | Dec. 4, April to | April to | Septem-

1650 1650 1950 Septeru- | DDeceru- | ber to

her ber December
|

$0.172 ©  §0.242 $0.302 40.7 75.6 24.8
. 184 .234 .24 27.2 32.6 4.3
. 320 407 L412 27.2 23.8 1.2
.2 55 .65 161.9 209.5 18.2
242 33 . 365 36, 4 50.8 10.6
105 16 17 52. 4 61,9 6.2
14 21 225 50.0 60,7 7.1
24.00 38.00 38. 50 58.3 0.4 1.3
T .75 .99 1.39 32,0 85, 4 40.4
Wool tops.. . 1.87 3.02 3.135 6.5 67.6 3.8
i 112 .182 (182 62.5 625 |aemmemoaae

78276—51——3
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28 CREDIT AND DEBT CONTROL AND ECONOMIC MOBILIZATION

Due to the existence of fixed-price eontracts for many items, the rise in basic
commodity prices was not fully and immediately reflected in procurement prices
paid by the armed services. However, the increase in general price level is being
felt more and more by the armed services. With the exception of meats, the price
of which has dropped seasonally during the past 2 months, and a few other scatter-
ed items, higher prices are being encountered in an ever-increasing number of
items. These price riscs are beeoming increasingly wide-spread despite efforts
to reduce costs wherever feasible by simplification of specifications and sub-
stitution of materials. The recent steel industry wage and price inercases will
undoubtedly lead to further increases in the prices of many military procurement
items.

One of the key commoditics affected by the Korean conflict has been aviation
gasoline. Preliminary screening of offers for delivery of aviation gasoline starting
in January 1951 indicates the following price inercascs per gallon for normal pro-

duction:
November
05 O
July 1, 1950, l‘z;’" AVEIABe | poreont ju-
average lll()p\lllttll crease
o for Jnnunary
1651 delivery
Grade 115/145 aviation gasoline:
United States Gulf_..._____________________ $0. 1675 $0.1725 3.0
WSt ConSto .. e e e L1565 1775 13.4
Grade 100/130 aviation gasoline:
United States Gulf. L1585 .16 3.2
West Ccoast el . 144 168 14.6

However, normal production is not adequate to meet current armed services
necds for aviation gasoline. Conscquently, part of the aviation gasoline supplics
of the armed services are being derived from marginal production, utiizing ma-
terials, plant facilitics, and transportation practices that arc not cconomicad under
normal conditions.  As a result, premiums of varying amounts are being paid for
the supply increments furnished from marginal sources, ranging from 5 to 45 per-
cent, depending upon the particular eireumstances involved.

It must be reeognized that it is difficult to compare prices at different times for
much of the matéricl procured by the armed services beeause of changes in quan-
tities involved, changes in specifications, changes in manufacturing methods and
processing techniques, resort to marginal producers or methods, existence of price
redetermination elauses in contracts, cte. 1ircet price comparisons can best be
made on relatively standard-type items that are subiject to livtle change in specifi-
cations. Such a list of representative items, indicaling procurcment prices ap-
plicable to eaeh of the services and to the Armed Services Petroleum Purchasing
Agency, is contained in the attached table.
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Military procurement prices before and after the attack on Korea (April 1960, August-September 1950, and October- November 1950)

Price Percent increase or deerease (—)
X August-
Commodity Unit Aprilto | April to [ Septem-
April 1050 August-S8ep- | October-No- | August- [October- [ berto
4D tember 1950 vember 1950 | Septem- | Novem- | October—
ber ber Novem-
ber
A.3.F. D A4,
Fuel ofl, f.0.b. tanker:
West Coast e JEA . Bayrel ___. $0. 99 $1.53 1$2.10 54.5 112.1 37.3
Car D DB - o e doo.. 1.70 1.83 11,92 7.6 12.9 4.9
Motor gasoline, f. 0. h. tanker:
‘West coast.....__ e e e doo_.... 3.90 4.38 14.59 12.3 17.7 4.8
United States Gulf_ . L. eaae- JEO Y <1 TR 3.59 3.82 14.30 6.4 19.8 12.6
Diesel fuel, f. 0. b. tanker:
WeSL BOBSE L e e _do____.__ 3.33 3,28 13.65 -1.5 9.6 11.3
United States Gu . oo e oo 2.92 3.36 13.36 15. 1 15,1 |ooaiaean
ARMY
Ambulance, Metropolitan, 34-ton, 4 by 2. e ae 3,774.20 [©) 4,224, 20
Automobile, sedan, light. " __. . .- . 1,132.00 1, 281,00 (?)
Truck, mck-up, 16 ton 4by2.._____ 952, £2 () 1,014. 87
Truck, stake and phtform, 134 tom, 4 by 2. . 1,471 77 (2) 1,697. 13
Water tank trailer, 1 GO e 763.17 914.76 (2)
Battery:
2E 9.15 11. 53 Q]
12.55 14.58 *
121 15. 84 @
16. 14 20. 46 )
? 50 by 20. ... — - 23.99 28. 493 33.18
Bearing bnehmu ,,,,,,,,,,,,,,,,,, 79 1.38 2
Gasket SOt . o e eam - 0549 . 12757 @
‘Wiring harness. e e e e e e 3.12 4,14 )
Fuel tunk . 9.15 12,75 )
Sprockat. 15.00 18.45 )
........................................................... 01265 . (146 *
Battery assembly hanger. 2.05 3.43 )
Flange transfer brace drlnn 1.72 1.99 %)
Filter oil breather. ... [ - - 1.80 1.45 %)
Carriage DOLES- o ot m e oo e e e e e e e e e m e mrm——mmmm am e ‘ .0135 . 01533 *

See footnotes at end of table, p. 33.
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Military procurement prices before and after the atlack on Korea (April 1950, Augusi-September 1950, and Oclober-November 1950)—Con.

Price Percent increase or decrease (—)
) August-
Commodity Unit Aprilto | Aprilte | Scptem-
A pril 1950 August-Sep- October-No- | August- | October-| her to
* tember 1950 vember 1950 | Septem- | Novem- | October—
ber ber Novem-
ber
ARMY-—continued
Steering knuckle assembly Each_..___ $15. 84 $19. 9368 6] 25,9
Shaft (antomotive). . ... _._. 22,77 24. 74 ) 8.7
Hood support_ - . ..o.._..___..._ L77 .83 & 7.8
Roller bearing. .. __.....__._.. 11.80 12,39 (* 5.0
Carburetor assembly . 22.709 23,7115 {2) 4.4
Steeringarm_ ... ... ___ 7.8178 8.316 (2) 6.4
LS TC) - 74 U 52.63 55.75 O] 5.9
Lumber:
Southern pine, No. 2 €0TRMON - . i emmc o am— e eees Thousand 66.00 97.00 $72.00 7.0
board
Douglas fir_ - 67. 50 &2, 50 3825 22.2
Bailey bridges.. 37,796.00 &1, 792.00 351, 7‘)2 [} 37.0
Tire hose, LOttOﬂ, 20, 6 23.30 3. 10 1.9
Astrolabe 1, 200. 00 1, 311. 00 21, 111 00 9.2
Beach traetor. ... ... _________ 10, 188. 00 10, 840, 00 310, 840, 00 6.4
Storage batter) e e 9.07 10.74 310.74 18. 4
‘Wire rope..... . 1329 . 164 3. 164 23. 4
20-ton trailer 3,287.00 3, 540. 60 23, 540.00 8.0
Shop bench_ 215. (10 270,00 3 270, 00 25.6
Road rofler_. 5, 345. (00 5, 735.00 35,735, 7.3 .
Motor lead cable. . 044 057 i 20.5 .
Barbed wire.__ 6.39 7.20 37,25 13.4 R
Sisal Tope._ . 03841 0456 3, 18.7 -
Cable, 3-conductor. ... ... 0355 (O] . - -
Chest drafting set No. 8 68. 50 * 95, _
Wire, magnet:
No. 28 AWG .47 ] . 625
No. 27 AWG. .45 (%) .63
No. 25 AWG. .42 o] 57
Fire extinguisher 36. 86 37.98 337,08
Antenns equipment, RC-202___ 134. 88 144, 88 (2)
Switehbox, BC~-658 . .__...._... 10.05 12.04 (2
TField wire, WD- ]/T’I‘ __________________ GR. 02 68,17 74.03
Communications equipment, AN/GRC-26 11,353.01 ) I 12,364.03
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Radio sct: t | |
ANJPRO-10.___ 263. 88 ) Q8250 ool __
SCR~399_ 5, 080. 92 (%) 5,901. 66
Battery, BA-70. 5.01 % 5. 66
Broom, corn__ 11.25 12.53 12.53 11.4
Steel wool 218 . 265 3407 21.6
Soap powder, hand u:ouun;,. [/ L1208 1235 33.4
Mop, cotton____ ... R 40675 . 5875 3,750 28,7
Burlap, jute, 40 ineh .. e aiiiemaec—eoo _| Yard. 171 .2325 ! 3,316 35.9
Sack, burl.lp, 57 by 80 inches. - e ac ! L4170 L5823 4,756 39.6
I)lxhwabhln" machine, model 180 1, 454. 52 1, 554.00 } 31, 629.06 6.8
Taper, typewriter, bond "Ream. .___ 8. 435 i 39,65 29.9
Barriet, waterproot: |
Type C-1_. Roll. ... 4.16 4,90 35,22 17.8 25.5 6.5
Type L-2. 11. 06 11. 80 i $13.88 6.7 25.5 w6
Type M. 7.45 8.53 30,33 14.5 25,5 9.6
Box, fiber, shipping . 82771 1.241 31,243 19.9 85.0 3.4
Drasvers, cotton, shorts, white 4233 5246 3, 565 23.9 31.1 5.8
Cat, make and trim:
Trouscrs, cotton, khaki__ 740 860 3,068 16.2 30.8 12,6
Shirt, stand-up collar__ 588 ) LTO9 e - 30.8 |_o.o.
Socks, wool, cushion sole._ . 3.575 635 681 10.4 18.6 7.2
Cloth:
Cotmn
Yard. ._.__ 1.27 1. 356 2.3 5.6
Chambn\ 3-mmce e e o _ _do...__.. .39 14 20. 4 8.8
Wool:
Lining, 12-ounce ... 1.85 2.05
Serge, 15-nunce. . 3. 595 4. 555
Serge, 12-ounce. . 3.63 4. 463
Lining, 15-ounce. 1,78 2.247
Serge, 18-0UNCe. .o . __.do. 3. 8178 4. 840
Pile ______.. . 4,90 6,274
Webbing, cotton, _io..do. LMI3 059
Shoes, low quarter_______ _| Pai 3. 7364 ®
Boots, service, combat._ .. 5.720 2
Drawers, winter, M-40____ 3.020 (2
Undershirts, winter Nj-50_. _ 2.710 )]
Box and sleeve, shipping, fiber 1. 5996 1,794
Gasoline drum, s-gallon ____ . R | 1.7801 1. 9791
Bacon, smoked . e : .38 L4875
Beef: |
Boncless .. 6438 LBTI8 3 4.3
Carceass. 1602 L4741 3.0
Ham, smoked._ . . L5367 . 5323 | —-.8
Bard___.. . __ |- L1329 L1802 S
Sausage . 3150 L4738 29.8
Pork. 4245 . 5523 0.1
(*hicken, dressed 3835 . 4150 8.2 |
Eggs, shell . _ i 3746 L5163 37.8 1
MITK, TOZONY. - et eme e e e maana : L1357 L1765 30.11

See footnotes at end of table, p. 33.
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Military procurement prices before and after the aitack on Korea (April 1950, Augusi-September 1950, and October— November 1950)—Con.

Price Percent increage or deerease (—)
Aungust~
Commodity Unit Aprilto | April to | Septem-
April 1950 August-Sep- | October-No- | August- | October-| ber to
tember 1950 vember 1956 | Septem | Novem- | October—
ber ber Novem-
ber
NAVY
Space heater, 50,000 B, . U - et Each.._._ $38.00 845.00 $53. 00 18.4 390.5 17.8
Steam tables, Marine Oorps standard .- . o _..do.. 2, 800. 00 3,200. 00 3, 547.00 14.3 26.7 10.8
Briggs & Stratton carbaretor ... _. 2.64 @ 4.4
Dorman kitexp.plug. . ___.__ 6,25
Grense-ﬁtting Kits. . 6. 40
Crane, 'U'fA-8121.. 244. 00
(‘onnector cable 1 295655 L1685
Tester, wlta."e 17~ 1‘—555 .275

Rope, wire, 916-ineh 22-R— 2264135

.119
Crane, truck ¥-yard, 78-C-33600 .. _ . e 18, 322-0?
.4

Differontial shaft, 4-B 2007 e aiiaaa R I T,
Dry bnttely
BA _do__...._ 1.7572
. L0704
. 3360
L1575
______________________ . 2720
Ll"htﬁ uru'ns: 41-L-1440 1T . . . 2.42
Mathresses_ . ... ... T e aa b . )
Sheets. oo (O]
Enamel, semigloss . 1.68
Maunt, trager, muit, 5, 000. 60
Shell, Sm(:ko, M'i'3 w/i I’L), M57 23. &
Aelnhtor. . I . .28
Bearing, flash hider._. .92
Serew, {forearm. .. ... .15
Sight, rear assembly ... 6.00
Adhesive tape, 3 inches .26
Surgical -.lmu; rubber. - .178
CAVCOrIN . Lo o .35
Instrument and medicine cabinet 195. 00
Vitamin A in oil .3/
Sedan, 5-passenger 1, 128.00
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Crane:
10 ton, truck mounted. . el __.do. 15.350. 00 16, 884.00 21, 302.00 9.7 39.0 26.7
15 ton, truck mounted. . 16, 000. 00 17, 529. 00 24, 501 60 2.6 53.1 39.8
20 ton, truek mounted e 19, 700. 00 22, 500. 00 28, 2500 00 14.2 43.4 25.6
34 cubic yard, erawleT . e - 17, 940. 00 18, 559. 00 23. 0060, 00 3.4 28.2 23.9
134 cuhie yards, eTaw et . e 32, 855. 00 42, 945. 60 48. 245. 00 30.7 411 9.2
Tractors, 130 0 160, DBIIP. . e cmee e 15, 363. 00 15, 579. 00 16, 500. 00 14 7.4 5.9
Oscilfoscope O8-8/U 139.00 219.00 219.40 57.6 57.6 | ...
Helght finder:
AN PB-10DY e me——aan deo_oo L 35, 880. 00 43, 587.00 3 49, 822. 00
AN/MPSH4. .o odoo o 67, 000. 00 77, 050. 00 %)
Jompound carbon removal. Gallon. __ 1.07 (2 1. 50
Paint remover_.__._______ d 1.29 (O] .55
Aluminum alloy sheet___. . 369 %) . 384
A-binspection light. ... 3.20 ) 4,75
Electric cable ..o ___. 072 Q] . 020
Jacket, flying, type B-16B__ 16. 50 6] 25.00
Suit, flying, nylon, K-2__._ 9.47 6] 14.00
Shirt, flying, wool, type A-1.. 7. 8% (%) 10.00
Protective helmet. ________. . - 20. 26 (0] 26. 84
U glSSeS | et ————————a———— 2.29 @ 3.00
FParachutes:
T-7A parachute assembly with reserve canopy...- 198. 30 %) 300. 77
G-11 100-foot cargo chute 1, 287.00 ) 1, 798. 66

1 Represents estimated average of offers received in November for deliveries to start
January 1951.

2 No procurement during this period.

3§ Estimated.
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34 CREDIT AND DEBT CONTROL AND ECONOMIC MOBILIZATION

~ -
APPENDIX B
[Statement for the press.  For immediate release, August 1R, 1950]
BoAarp oF GOVERNORS OF THE FEDERAL RESERVE SYSTEM

At meetings today of the Board of Governors and the Federal Open Market
Commmittee, the following statement was approved:

“The Board of Governors of the Federal Reserve System teday approved an
increase in the discount rate of the Federal Reserve Bank of New York from 1%
percent to 1% percent effective at the opening of business Monday, August 21,

“Within the past 6 weeks loans and holdings of corporate and munieipal securi-
ties have expanded by $1% billion at banks in leading cities alone. Such an ex-
pansion under present conditions is elearly excessive. In view of this develop-
ment and to support the Government’s decision to rely in major degree for the
immediate future upon fiscal and eredit measures to curb inflation, the Board of
Governors of the Federal Reserve System and the IFederal Open AMarket Com-
mittee are prepared to use all the means at their eommand to restrain further
expansion of bank credit consistent with the policy of maintaining orderly con-
ditions in the Government securities market.

“The Board is also preparcd to request the Congress for additional authority
should that prove necessary.

“Effective restraint of inflation must depend ultimately on the willingness of
the Amcrican pcople to iax themselves adequately to meet the Government’s
needs on a pay-as-you-go basis. Taxation alone, however, will not do the job.
Paf?,}lcl and prompt restraint in the area of monetary and credit policy is essen-
tial.

APPENDIX C

[S-2423. Tmmediate release, Friday, August 18, 1950]
TREASURY DEPARTMENT, INFORMATION SERVICE

Sceretary of the Treasury Snvder announced today that he will offer a 1 per-
cent, 13-month Treasury note, dated September 15, 1950, and maturing on Qcto-
ber 15, 1951, in exchange for the 2 pereent bonds and the 2% percent bonds called
for redemption on September 15, 1950, and the 134 percent certificate of indebted-
ness maturing on that date; and that he will offer a 13-month, 1 percent note
dated October 1, 1950, and maturing on November 1, 1951, in exchange for ihe
1)4 pereent certificate of indebtedncess maturing on October 1, 1950.

The Seeretary also announced that institutional investors of the classes defined
in Department Circular No. 814, dated September 22, 1847, will be permitted to
purchase United States savings bouds of serics ' and G in amounts in excess of
the existing limitations during the following periods:

(@) From October 2 through October 10, 1950, for bonds dated October 1,
1950,
(5 From November 1 through November 10, 1950, for bonds dated Novem-
ber 1, 1950; and
(¢) From December 1 through December 11, 1950, for bonds dated Decem-
ber 1, 1950.
Purchases in excess of existing limitations will not be permitied at other times
during the remainder of this calendar year.

The Secrctary stated that the present offering is designed to attract new money
aceruing in the hands of institutional investors during the last (uarter of the eal-
endar vear; and that this offering ig in line with his statement of September 5,
1947, when he announced the offering of the Treasury bonds, investinent series
A—-1965, in which he said that “further offerings of securities suitable primarily
for institutional investment needs will be made available whenever the situation
warrants such action.”

The special offering of series ¥ and G bonds will be open to institutional in-
vestors holding savings, insurance, and pension funds, which were eligible to pur-
chase the 214 pereent Treasury bonds, investment serics A-1965, under Depart-
ment Cireular No. 814, dated September 22, 1947, subject to the following limita-
tions:

(@) Lach investor in the following categories will be permitted to purchase
series F and G savings bonds combined up to a total amount of $1,000,000 (issue
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CREDIT AND DEBT CONTROL AND ECONOMIC MOBILIZATION 35

price) for the calendar year 1950 in addition to any bonds which may be pur-

chased under the existing limit of 8100,000 provided that any bonds in excess of

the existing limit are purchased during the periods from October 2 through Octo-

ber 10, 1950, inclusive; November 1 through November 10, 1950, inclusive; and

December 1 through December 11, 1950, inclusive:

Insurauce companics

Saviugs banks

Savings and loan associations and building and loan associations, and co-
opcerative banks

Pension and retirement funds, including those of the Federal, State, and
local governments

Fraternal benefit assoeiations

Endownent funds

. Credit unions.

(8 Each commereial and industrial bank holding savings deposits or issuing
time certificates of deposit in the names of (1) individuals and (2) corporations,
associations, and other organizations not operated for profit, will be permitted to
purchase I' and G savings bonds eombined up to an aggregate of $100,000 (issue
price) during the periods set forth above,

Further details with respect to these offerings will be announced later.

N

Now

[8-2426. Tmmediate release, Monday, August 21, 1950]

TREASURY DEPARTMENT INFORMATION SHRVICH
STATEMENT BY Joux W. SNYDER, SECRETARY OF THE TREASURY

Friday’s announcement of the refunding of the September and October ma-
turities and the extension of the purchase limitations on series F and G honds
was ouc more step in the debt management program which the Treasury has
followed since the first of the year. Developments in the Government bond
market have repercussions which fan out through the entire economy. Both the
present size and the wide distribution of the Federal debt are unprecedented in
comparison with what faced us at other periods of international crizis. We have
an obligation of the highest order not only to maintain the finances of the Govern-
ment in the soundest possible condition, but also to fulfill our responsibilities to
the millions of Federal security holders throughout the Nation. A stable and
confident situation in the market for Federal securities is our first line of defense
on the financial front.

The debt management program whieh the Treasury has followed since the first
of the year has been fashioned to meet the requirements of the ceonomy. During
the first 6 months of this year, Government securities held by the commercial
banking system declined $1.7 billion, while the holdings of private nonbank
investors inereasced $3.4 billion. The decline in bank holdings was accounted for
by a $1.1 billion decline in holdings of commercial banks and a decline of $553
million in the holdings of Federal Reserve banks. TFrom the data now available,
it is apparent that this trend was eontinued in July. Holdings of weekly reporting
member banks declined by $656 million in the 4 weeks ended August 2 and hold-
f}ngs of the Federal Reserve banks declined $362 million from June 30 through

uly 31.

The private nonbank investors who have been the primary buyers of market-
able Government securities have been principally industrial, ¢ommercial, and
mercantile corporations, State and foreign accounts, They have hcen buying
short-term securities mainly. Another part of the increasc in the holdings of
private nonbank investors is due to the purchases of individuals—substantially
in the form of savings bonds. Longer-term institutional investors, such as
insurance companies and savings banks, however, have not been acquiring
Government securities on net balance. Instead they have been buying corporate
bonds and home mortgages. They have been providing the funds necessary for
new housing construction and new plant and equipment for industry. It is now
expected that institutional investors may have some funds available for investment
in Government securities during the last quarter of the year. For this reason,
the Treasury Department has lifted the limits on series F and G savings bonds
to absorb these funds as they accrue.
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306 CREDIT AND DEBT CONTROL AND ECONOMIC MOBILIZATION

APPENDIX D

1. EXCERPTS FROM AN ADDRESS BY SECRETARY SNYDER BEFORE A LUNCHEON
MEETING OP THE NEW YORK BOARD OF TRADE, JANUARY 18, 1951

FINANCIAL MOBILIZATION
* * * x> Ed * *

Without question a most effective over-all fiscal measure for avoiding the evils
of deficit financing, and thereby combating an inflationary spiral in prices is a
revenue system which enables the Government to pay its eurrent bills out of
current income. No one welcomes heavy taxes. But in a time of unprecedented
national danger like the present, I am certain that all groups of our population
will soon realize that very much higher taxes—for themselves, as well as for
others—are a necessary defense measurec.

While adequate revenues arc an essential safeguard against the development
of inflationary tendencies, they cannot do the job alone. Measures for allocating
essential materials have been adopted in order to assure priority for our military
needs without increasing the strain on the price structure. Selective credit
controls such as those embodied in the Defense Production Act passed by the
Congress last July are also of definite help. Other measures of demonstrated
effcetiveness in curbing inflationary tendencies, such as price and wage controls,
are under consideration and will assuredly be adopted soon.

You will note that I have not included the use of fractional increases in interest
rates on Government sceuritics as one of the measures of cffectively controlling
inflation. The Treasury is convinced that there is no tangible evidence that a
policy of credit rationing by means of small increases in the interest rates on
Government borrowed funds has had a rcal or genuine effect in cutting down the
volume of private borrowing and in retarding inflationary pressurcs. The
delusion that fractional changes in interest rates can be effective in fighting
inflation must be dispelled from our minds.

In the absence of new legislation, the Federal deficit will amount to $16.5
billion in the fiscal year 1952.

This deficit is a result largely of our defense requirements. In nondefense
spending, as the President has noted, the only major new public works projects
included in the budget are those directly necessary to the defense effort. Con-
struetion of many public-works projects now under way has been substantially
curtailed. Many other activities have becn abbreviated.

The revenue requirements which the defense situation demands need no
comment. These requirements can be met without damage to the cconomy if our
citizens have mutual willingness to make the necessary sacrifices. :

Along with adequate revenues and specific controls required for curbing price
and wage rises, there is a weapon of great importance available to us for keeping
inflationary forces under control. That is a debt-management program which is
directed toward placing the largest possible proportion of Federal securities in the
hands of nonbank investors—individuals, insurance eompanies, mutual savings
banks, and other investors outside the banking system—and reducing the propor-
tion of Federal securities held by ecommereial banks and Federal Reserve banks.

This program is a powerful weapon in combating inflation. There seems to be
a lack of sufficient public knowledge or understanding of what the Treasury has
achicved in this arca during the postwar period. It should be pointed out,
therefore, that as a result of specific Treasury debt management policies, holdings
of Government securities by private nonbank investors have increased substan-
tially since the end of the war, and have reached an all-time peak during the last
half of the calendar year 1950. This activity has been accompanied by a decline
in the holdings of the commercial banking system, which reached new postwar
lows during the last half of 1950. Three years ago the public debt was the same
as it is now. DBut the Government security holdings of the commercial banking
system have dropped nearly $10 billion; and approximately $4 billion of this
reduction took place during 1950. )

The importance of this anti-inflationary accomplishment cannot be overesti-
mated. This reduction in the money supplv of the country holds particular
significance at the present time wheo it is vitally important to the well-heing of
the economy that the inflationary potential of comimercial bank asscts be kept at
a minimum,

There are two other important matters relating to debt-management policy
which hold particular interest at the present time and which have been given
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extensive consideration in the financial community and elsewhere in recent months.
The first is the piace of savings bonds in the Government finaencing picture, and
the actions that will be taken to refund maturing “E’ bonds. The sceond is
the rate of interest that the Treasury is going to pay on long-term Government
bonds in refunding and new borrowing programs. 1 want to take up each of
these two questions in turn.

A moment ago, I stated that an important anti-inflationary action could be
accompiished by placing the largest possible proportion of Federal securities in
the hanas of nonbank investors. As part of the Treasury Department’s endeavor
toward this end, the savings-bond program has heen of ontstanding value. It
has been both dramatic and effective. It has been dramatic beeause it is sus-
tained on practically a volunteer serviee basis. It has been offective because
today, the total of outstanding savings bonds represents approsimately 25 percent
of the entire Federal debt.

It is really inspiring to know that there are about $10 billion more savings
bonds outstanding today than there were ai the end of World War I1 financing,
The tremendous scllineg program involved in achieving this remarkable record
is due in the main part to the volunteer efforts of individuals, busitess groups,
and all organizations who have contributed time, money, and ingenaity to the
promotion and sale of savings bonds.

There are only sbout 500 paid emplovees in the Savings Dend Division of the
Treasury. These eraplovees plan and coordinate the program. The real volume
of the work, however, i3 done through the gonerous efforts of those volunteers
who have sold savings bonds to over 835,000,000 purchasers,

Of the %58 hillinn total of entstanding sevings bonds, nearly $35 biilion is in
“E7 bonds,  This is a noteworthy accomplishment—{or no one would have been
rash enouzh to predict at the end of World War 1T hostilities that 5 vears later
there wouold be a $4 billion inercese in the total of outstanding “F” honds.,  Most
of us were sure in 19435 that there would be a heavy eashing of savirgs bonds as
soon as war scarcities and restrictions were over.  On the contrary, however, the
“IE” bond total has gone up every vear because of the organized promotion by
volunteers in bringing the merits of the savings-bond investment to the attention
of the public.  As a m-ttter of fact, in the calendar vear just endad, the volume of
‘157 honds outstanding rose by three-quarters of a billion dollars, notwithstanding
the faet that there were inereases in redempfiong as a result of the scare buying
immediately followini the outbreak of the Kercan erizis. It is interesting to
observe in this connection that the redemption of “% honds—in relation to
the amount outstanding—was less pereentagewise than other comporabie forms
of savings. 8o it becomes readilv apparent that the savings bond is, in fact, a
very popular form of savings.

t was this last fact that led to the conelusion on our part, after consulting with
meanyv individuals and business grouns, that the Treasury should continue the
savings-bond program after World War IT as a major cffort to encourage the
promotion of thrift. It is this same eonclusion that leads us to announce that the
Treasurv will continue to offer the “IE” bond, in its present form, to the public as a
Defense bond during the mobilization perind.  The zim now is not only to pro-
mote thrift, but to act as an anti-inflationary force and to help further distribu-
tion of the ownership of the public debt.

As you know, beginning in May of this year, a portion of the savings bonds
bought during the war years will mature. While some of the holders of these
bonds may desire to cash them upon maturity, it is our belief that the majority
will desire to continue their investment in United States savings bonds. There-
fore, the Treasury is adopting the following nlan for handling the maturing bonds.
The holder may have his choice of (1) accepting cash if he so desires; (2} continuing
to hold the present bond with an automatic interest-bearing extension; and (3)
exchange his bond for a current income savings bond of series G

Under option 2, the hond would he automatically extended, bearing intecrest
at the rate of 2% percent for the first 714 vears and inferest at a rate sufficient there-
after so that the aggrepate return for the 10-vear extension period will be 2.9
pereent compounded, The term of the extension would be limited to 10 vears
after maturity. The existing option of paying taxes on interest ou serics I honds
currently or at maturity would be retained. Necessary congressional legislation
to authorize this option will be requested immediately.  Once the plan is placed in
effect, it will apply to all outstanding “E” bonds as they mature, and will apply by
right of contract to all new series I savings bonds that are issued.

. . . . . . .
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Now let us go on to the subject of interest rates. It is my view that a 2%4-
percent rale of interest on long-term Treasury bonds is a fair and equitable rate—
to our Government whicli is borrowing the money, {o the purchaser of (zovernment
bonds who is lending the money, and to the taxpayer who has to pay the interest on
the money borrowed.

The 214 percent rate of interest on long-term Government securities iz an
integral part of the financial structure of our country. Turing the past 10 years—
a period in which we fought our most costly war and made a most exicnsive
reconversion to peacetime activities—the 214 pereent rate has become a most
important influencing factor in financial policy in the couniry. It dominates the
bond markets—Government, corporate, and munieipal. Morecver, it dominates
the operations of finaneial institulions.  Most of these have already adjusted
themselves to the 224 percent rale—and after so doing, have become more prosper-
ous than cver before,

Most lifc-insurance companics, for example, have changed the guaranteed
interest provisions of their new policies during the past decade to conform with the
2% percent rate, =0 that today about 83 percent of the new life-insurance premiums
received by insurance eompanies are on nolicies written at interest rates of 234
pereent or les Mutual savings banks also have ticd their current interest rate on
funds of depositors to the Government rate.

Any inerease in the 214 percent rate would, I am firmlv convinced, seriously
upset the existing security markets—Governmeut, corporate, snd municipal,

We eannot allow this to happen in a time of impending erisis, with the heavy
mobilization program to finance. We eannot afford tlie questionable luxury of
tinkering witl a market as delicately balanced as the Government security market,
Now is no time for experimentation,

We have 1ot hesitated to dratt our youths for =ervice on the battle front, regard-
Iess of the personal sacrifice that might be entailed.  Neither can we hesitate to
marshal the financial resources of this country to the support of the mobilization
program on a basis that might, in some instances, require & degree of profit saceri-
fices,

In the firmn belief, after long consideration, that the pereent long-term rate is
fair and cquitable to the investor, and that market stability i3 casential, the
Treasury Department las concluded, after a joint conference with President
Truman and Chairman MceCabe of the Federad Reserve Board, that the refunding
and new money izaues will be financed within the pattern of that rate.

When I eame to the Treasury in June 19406, the war had been over less than a
year, and war financing had only recently been completed. 1 felt at that time
that stability in the Government bond market during the transition period was of
vital importance.  As the economy beeame more stabilized, the Treasury used
more flesibiiity in its debt management program by allowing short-term rates to
increase gradually,

Later, begiuning with the erisis in Korea, however, the considerations ealling
for stability in the (Government-bond market became tremendously important.
The credit of the United States Government has become the keystone upon which
rests the cconomie structure of the world.  Stability in our Government seeurities
is essential.

I do not think that we can exageerate when we emphasize these matters. I
think they are basic to our national survival.

91

2. Lrrrir FroM THE GENERAL COUNSEL Or TRE TREASTRY

NoveMBsr 22, 1950.
Mr. Grover W. EnsLey,
Acting Staff Director, Joint Commiiiee on the Economic Report,
United States Senate, Washington, D. C. .

Diar Mr. Enxsitey: This is in reply to your request for Treasury comments
and suggestions on the first draft of the study on Monetary Policy and Economie
Mobilization, prepared for the Joint Committee on the Economic Report by the
committee staff. The study, we note, was prepared in response to Senator O’Ma-
honey’s request that the staff assemble “basic facts with respect to recent changes
in short-term interest rates and their cffects upon business borrowing, commercial
credit, cost of Government borrowing, debt management, and inflation.”

The Treasury is glad to have the opportunity to review and comment upon
this study and I am transmitting to you for your consideration certain basic facts
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whieh either are omitted from your study or whieh, in our opinion, have not been
given sufficient weight.  We reaiize that some of the facts have been omitted
eause they have not been available to you.

First, it is of ultmost importance—and we feel should be brought out more
strongiv——that the actions of the Treasury and the Federal Reserve System were
undertaken at a time when the Nation was in the midst of a serious international
crisis.

Second, actions by the Treasury and the Federal Reserve canuot ignore the
tremendous changes in the finaneial structure of the country which have been
brought about by the inercase in magnitude and relative importance of the publie
debt as a result of finaneing World War I1. At the end of the fiscal ycar 1940,
the pubiic debt amounted to less than $50 billion and comprised less than one-
fourth of the total debt of the country—upublic and private. At the present time
the publie debt amounts to over $250 billion and comprises approximately one-
half of the total debt of the country. The publie debt is the predominant factor
in the inancial strueture of our Nation at the present time. 1t constitutes a large
portion of the asscts of all of the major investor classes of the country, and opera-
tions affecting the debt have repercussions which are felt throughout every sector
of the econoimy.  The use of “traditional” monctary weapons in the *“traditional’”
manner has to be evaluated in the light of the changed cconomic and financial
cnvironment.

Third, Secrctary Snyder advised the Open Market Committee on June 26 of his
firm convietion that everything possible should be done o maintain a basieally
strong position in the Government-bond markcet during the period of internationat
disturbance; the Sceretary’s posiiion was developed further in a letter to Chairman
MeCabe, dated July 17, a copy of which is enclosed. The position taken by
Seeretary Suyder does not mean that he is an advoeate of inflexible interest rates.
ITe has, in the past, reeognized the desirability of tiexibility in inferest rate policies;
and, as you know, shori-term inlerest rates on Governmeunt securities have risen
considerably siuce mid-1917.  Before the August 18 Anancing announcement, the
rate on the longest Treasury bill, for example, had risen from three-eighths of 1
pereent to 1.18 percent (bidy; while the rate on sccurities having maturities of
approximately 1 yvear had risen from seven-eighths of 1 pereent to 1.24 percent.,
But in the situation which has existed sinee Korea, the Secretary felt that stability
was definitely called for at the present time.

Fourth, the August 18 offeriug of 14 pereent, 13-mounth notes by the Secretary
of the Treasury was made with the approval of the President of the United States,
This is in accordance with the provisions of the laws of the United States—which
require that the President approve each issue of United States Government securi-
ties maturing in more than 1 year before the offering of such securities ean lawfully
be made to the public.

Fifth, throughout the study it is implicd that Scerctary Snyder has been less
concerned with controlling inflationary pressures than with the cost to the Treas-
ury of a rise in inlerest rates. Seceretary Snyder was among the first to recognize
the inflationary implications of the Korean crisis and has been in the forefront of
the efforis to control inflationary pressures. As early as July 3, in testimony
before the Scnate Finance Commitice, he warned Congress that if we were con-
fronted with a substantial increase in defense expenditures it would be necessary
to gear changes in the revenue laws to the needs of our cconomy. It was at Secrc-
tary Snyder’s request that the Senate, on July 12, decided to shelve the tax-reduc-
tion bill which had heen under consideration, in order to mmake way for the con-
sideration of new tax measures which would bring in the increased revenues made
necessary by the Korean situation. The Defense Production Act of 1950, which
incorporates the President’s anti-inflation program, has had the wholchearted
support of the Secretary. The implication, therefore, in the study that Secretary
Snyder was more concernced about the cost to the Treasury of a rise in interest rates
than with controlling inflationary pressures, when he made the August 18 finaneing
announcement, does not square with the facts. On the other hand, the Scerctary
is firmly opposed to the use of ineffectual methods of inflation control—such as
small fractional increases in short-term interest rates—which hold the possibility
of impairing confidence in the credit of the United States Government.

Sixth, the financial policies of the Government have provided a sucecessful
record of debt management, the importance of which must not be overlooked.
Ownership figures indicate that, during the ealendar vear 1950, private nonbank
investors will add about $5,000,000,000 to their holdings of Government securi-
ties—primarily through purchases of short-term marketable securities and savings
notes by corporations. Private nonbank holdings of Government securities at the
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end of the year will reach an all-time peak. On the other hand, the Government
security holdings of the commercial banking system will decline approximately
$5,000,000,000 during the calendar vear 1950, reaching a new postwar low. This
followed on previous deelines in bhank holdings of Government securities in recent
years. Tror the 3-vear period ending December 31, 1950, the decline will be nearly
$11,000,000,000. This anti-inflationary movement in the ownership of the public
debt has not come about accidentally. It has been one of the important objee-
tives of the debt-management policy of the Treasury. It has ecome about because
the Treasury has studied the investment position of the various investor classes
carefully; and has offered securities designed to mect the needs of the cconomy.

As you know, the Secrctary of the Treasury attends the meetings of the Na-
tional Sceurity Council. e has, therefore, an intimate knowledge of the defense
situation and what it might involve in the way of Treasury financing which is not
available to the Federal Reserve. With the possibilities of the serious interna-
tional situation in mind, Secretary Snyder felt that it was of paramount impor-
tance that no uncasiness abeut the management of the public debt should cceur;
and that actions which would unsettle the Government security market when the
debt amounts to over $250,000,000,000, and when its successful management is no
simple matter, might have serious resalts in our successful prosecution of the de-
fense (—;ffort. Secretary Snyder made this clear in his August 21 statement when
he zaid:

“k % % Pevelopments in the Government-bond market have repercussions
which fan out through the entire economy. Both the present size and the wide
distribution of the Federal debt are unprecedented in eomparison with what faced
us at other periods of international crisis. We have an obligation of the highest
order not only to maintain the finances of the Government in the soundest possible
condition but also to fulfill our responsibilities to the millions of I'ederal sccurity
holders throughout the Nation. A stable and confident situation in the market
for Federal securities is our first linc of defense on the financial front.”

The Federal Reserve ignored the Secrctary’s request for a stable Government
sccurity market. Charts 1, 2, and 3 show how rapidly the operations of the
Federal Reserve System ran up the vields (ran down the priees) of Government
seeurities, commencing on August 21, and the unsettled state of the market since
that time.

It seems to us that, in the interests of keeping the facts straight, the study
should note that the September-October refunding issues were approved by the
President and announced by the Seerctary on Friday, August i8, before the
Board of Governors of the Federal Reserve System made its announcement,.
Also, the study should note that the issues which the Sceretary offered were priced
in line with the market on the day of the announcement, as shown in chart 4.
Chart 1—previously referred to—shows that it was not until Monday, August 21,
after the Open Market Committee engaged in open-market operations designed
to raise the yields on short-term Government securities, that issues of this type
went to a discount.

Finally, in connection with the material in the study analyzing loans of weekly
reporting member banks, we think you will find chart 5, “Trend of Bank Loans,”
helpful in clarifying the picture that is presented in the study. It is, for example,
of some significance that the upward trend of bank loans has continued; and that,
in fact, the increase in commercial, industrial, and agricultural loans of weekly
reporting member banks since August 18 has been three times as large as in the
comparable period last year. In this connection, there is also enclosed a table
which compares bank loans outstanding and the l-ycar market rate on
Government securities from June 28, 1950, to the latest date available.

The above facts will, we believe, add to the factual presentation requested by
Senator O’Mahoney. I am also transmitting to you with this letter some detailed
comments that we have prepared on the study, which you may wish to consider
before presenting the study to the joint committee.

Very truly yours,
Tromas J. LywncH,
Qeneral Counsel.

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



CREDIT AND DEBT CONTROL AND ECONOMIC MOBILIZATION 41

THE SECRETARY OF THE TREASURY,
Washingion, July 17, 1950.
Hon. TuoMas B. McCasg,
Chairman, Board of Governors of the Federal Reserve System,
Washington, D. C.

Diar Toy: Thank you very much for your letter of July 12, expressing vour
thoughts and those of the Excecutive Committee of the Federal Open Market
Committec with respect to new finaneing and the eurrent situation in the Govern-
ment bond market.

As Y asked Mr. Bartelt to transmit to the Open Market Committee on July 26,
I fecl that evervthing possible should be done to maintain a basically strong
position in the Government bond market during the present period of inter-
national disturbance. The firmness with which the market has withstood the
impact of the events of the past 3 weeks is certainly a testimonial to good man-
agement. It is also the best possible evidence of the confidence which has been
built up in our ability and determination to maintain a stable market for Federal
sceurities.

I know you will agree with me that it is of the utmost importance at the present
time to maintain that confidence and, in addition, to do everything possible to
strengtheu it. This involves, first of all, avoiding any course which would give
rise to a belief that significant changes in the pattern of rates were under con-
sideration. The operations of the Open Market Committee since the beginning
of the erigis have been well adapted to this end. )

As 1 have studied the situation, I have become convinced that present e¢ireum-
stances call for one further precaution which is, perhaps, of even greater importance
than maintaining a good balance in current market operations. In my view, we
must teke extreme care to avoid introducing any factor which would run the risk
of producing unsettlement in the broad market for Federal sccurities represented
by investors throughout the Nation. It is my belief, in particular, that no new
financing program should be¢ undertaken at the present time without maximum
assurance that it will be well reccived and ean be carried through to a successful
conclusion.

Our future tasks, whatever they may be, would be made very mmueh more
difficult by anything less than 100-percent success in & program for raising new
money. In my judgment, we cannot attain the maximuim assurance of success
until the outiook with respeet to both the international and the domestic situa-
tions has become considerably more clarified.

At present, the defense needs which may have to be financed in the near future
are not known. Cur expectations as to revenues are alzo subject to considerable
change as the situation develops.  For these reasons, as you know, I recommended
that the Congress postpone action on the tax bill now under considerationin the
Senate Finance Committee. The same basic considerations lead to my strong
belief that no new financing program whose reception is to any considerable extent
unpredictable should be introdueed into the market at the present time.

There are, of course, occasions which call for quick and bold action. These
oceasions have occurred with respect to the Federal security market and they
may occur again. But every appraisal of the present situation indicates that the
maintenance of stability should take priority over all other market considerations.
A stable and confident situation in the market for Federal securities i3 our first
line of defense on the financial front, no matter what may be ahead of us.

As you know, developments in the Government bond market have repercus-
sions which fan oui through the euntire economy. Both the size and the wide
distribution of the Federal debt are unprecedented in comparison with the
situations which faced us at the start of other periods of ersis. Under these
eircumstances, we have an obligation of the highest order not only to maintain
the finances of the Government in the soundest possible condition but also o
fulfill our responsibilities to the millions of Federal security holders throughout
the Nation.

There is one further consideration which confirms my view that the present
situation calls in the highest degree for caution and prudence. During the present
stage of the emergency, it is vital to make use of every opportunity for assuring
our citizens that those at the head of their Government have astrong and steady
hand on the helm. The response of the Nation to the President’s courageous
action in the Korean crisis was one of the greatest demonstrations of unity that
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we have ever had in this country. The Natiou is now waiting to learn what domes-
tic programs may be needed in order to utilize our full strength in the interests
of national defcnse. When these programs are brought forward, it will take time
for the public to assimilate them. In view of these facts, it is of the utmost im-
portance that no action be taken at the present time whieh could be construed in
any sensc as anticipating proposals for defense which may later be outlined by
the President.

In short, every circumstance at the presenttime calls for steadiness and manifest
strength in the Federal security market as aprimary measure of economic preparcd-
ness.  That is the net of the situnation as I see it. And, as you will note, I am
sending my thoughts on to you just as they have occurred to me, in order to let
you know the course of my thinking as events unfold.

Sineerely yours,
Joun W. SNYDLR,
Sceretary of the Treasury.

Comparison of bank loans and the 1-year market rate on governmenis, June 28 to
Nov. 21, 1950

Bank loans| 1-yecar | Bank loans | 1-year
outstand- | murket outstand- | market
ing t rate ing! rate

Percent DPercent

$13, 602, 000 1.24 |} Sept. $14,932, 000 1,34
13, 660, 000 1,24 .| 18, 330, 000 1.33
13, 725, 000 1,23 .1 15,517,000 1.35
13, 791, 000 1.24 15,725, 000 1.37
13, 011, 600 1.24 |1 Oct. 15, 815,000 1.37
14, 022, 000 124 16, 142, 060 1.37
14, 187, 000 1.24 165, 147, 000 1.41
14, 359, 000 1.24 p 1. 48
. 1.24 || Nov, 1.49

1.32 1.49

1.33 1. 49

1.34 1.49

ICommereial, industrial, and agricnltural loans of weekly reporting member banks.
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[ |
Yields on Fixed Maturity Issues

Present Morke! Pattern
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Y= Market Pattern Aug.18
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ANALYSIS OF THE PUBLIC DEBT OUTSTANDING
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Loans, 1948-1950
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APPENDIX E

ExecurivE OFFICE OF THE PRESIDENT,
CounciL oF EcoNoMIC ADVISERS,
November 20, 1950.
Hon. Josgpr C, O’MAHONEY,
Chairman, Joint Committee on the Economic Report,
Scenate Office Building, Washington, D. C.

Dear Mr. CralrMAN: Through the kind consideration of Mr. Lehman, the
clerk of the joint ecommittec, we have rcceived the report of its staff entitled
“Monetary Policy and Economie Mobilization,” and a request for the comment
and views of the members of the Counecil of Economic Advisers thereon. Because
he is out of the city, until after the deadline set for our response, Mr. Blough has
not been able to participate in the preparation of this reply.

Our approach to the problem of monctary policy has never been limited to the
consideration of the immediate effects of a specific measure in curbing inflationary
forces or in counteracting a deflationary movement. Under the Employment Act
of 1946, our responsibility, which the joint committee particularly will appreciate,
is to work with others toward the coordination of all of the plans, functions, and
resources of the Federal Government to promote maximum employment, produe-
tion, and purchasing power on a sustained basis. The specific mandate of the
Council is to appraise all of the various policics and activities of Government in the
light of this prineiple of the Employment Act and to make recommendations to the
President.

Monetary policy is one of these policies. It eannot be considered apart from
all others but must be integrated with them in the effort to influence, through
Government programs, our enormous and complex economy, and to maintain
it on the course leading to the goal of the Employment Act.

Our broader point of view was presented to the joint committee in February
1950, in a special report which you requested for inclusion in the hearings upon the
January 1950 liconomic Report of the President. We were then discussing the
monetary poliey which might be appropriate if an inflationary moveinent were to
develop under peacetiine conditions.  Accopting the principle that in the long
run the basie solution to the shortages which initiate or aggravate inflation is to
inerease the supply of goods, we made these points:

1. That a vital requirement is that the credit of the Government be preserved
against doubts, and that the confidenee of present holders of Government bonds
and of potential investors must not be shaken by the sight of falling market prices
induced by raises in interest rates through Federal Reserve action. The increase
in the interest burden foreed upon the Treasury as it refunds biilions of maturing
securities or as it issues new bonds when deficit finnecing is required is not the
principal viee of this kind of monetary policy. We are not even greatly concerned
that the increasing of intercst rates inereases the profits of bondholders and raises
the price charged by bankers and investors for what they sell (credit) at a time
when everyone else is being urged to hold down his prices and profits. The
greater damage to our fiscal program lics in the fact that at a time when there would
be no difficulty in supporting the Government bond market at a level permitting
new issues at no change in interest rates, the priec of the oustanding sceurities
is lowered, the Government bond market 1s shaken, and doubts arise whieh if not
quieted could impair the Government credit. This kind of monetary policy, at a
time when the existing pattern of interest rates could casily be supported, is not
justified in our opinion if its positive contribution to an anti-inflation program is as
dubious and as imponderable as advocates of the policy say it is, particulariy when
other measures are available which act more positively and which have fewer
undesirable consequences.

2. That a plan to dampen inflationary forces by increasing interest rates means
to incrcase the cost of new capital to most borrowers indiseriminately, and to
jeopardize new investment in basic productive facilities a2t a rate which should
be encouraged rather than impeded under current conditions. Uulike selective
controls, which may be directed at the very point where restraint should be
imposed, the mancuvers of the central bank to manipulate interest rates affect
the businessman who plans to expand his plant and facilitics along lines of national
need as well as the firm which wishes to speculate in large inventories. Indeed,
higher interest ratcs are more apt to discourage worth-while new investment,
which is conservatively planned, than to dampen the more speculative projects.
This aspeet of monetary policy has now assumed major importance, but even

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



CREDIT AND DEBT CONTROL AND ECONOMIC MOBILIZATION 40

in the less urgent circumstances of a peacetime inflation, as we said in our February
report, it raises a challenge to the policy of increasing interest rates.

3. That preferable measures, such as the tightening of credit on a selective basis
need not involve increasing the cost of new capital to businessmen whose projects
should be encouraged. Even though such tighter eredit would mean that some
desirable economie expansion would be impeded, the contribution of such a meas-
ure to the anti-inflationary program might be substantial enough to make it desir-
able during a temporary inflation. This judgment led the Council, 83 we
mentioned in the February 1950 report, to support the proposal of the Federal
Reserve Board in 1947 for a special bank reserve requirement, and we have con-
tinued to recommend legislation for this purpose in order that the Board might
always have this power to use when need arose. For reasons which we present
later, we do not believe that the power, if granted, should be used under present
circumstances.

Such were our general views last February.

ITowever, the inflationary problem has now assumed a very different guise from
that we were considering last February, and this ealls for a reconsideration, We
are net dealing with a temporary situation, but with inflationary pressures arising
from a Government program of very large defense expenditures which for years to
come will require the extensive diversion of production from civilian demand to
Government purposes. Economie stabilization under such conditions will never
come until production has been enlarged impressively; and every measure proposed
to curb inflation must be evaluated far more eritically than in peacetime in the
light of its effect in impeding the expaunsion of productive capacity. The process
of evaluation will be but little aided by old formulas and concepts. No poliey
has ¢ver been tested in the environment in which we move today.

The staff of the joint committee has done well to emphasize this feature of the
pattern within which the proposed hearings should proceed. Monetary policy
cannot be considered solely from the standpoint of its anti-inflationary effect.
Yet it is very seldom that in any article, statement, oraddress by an advocate of
traditional anti-inflationary action By the ceniral bank is there any reference to
the need to encourage economic cxpansion., But when the same experts diseuss
anything except monetary policy, they often match the vigor of the Council of
Economic Advisers in asserting that every policy must be deviscd with expansion
in view. An example is an editorial in Business Week, November 18, 1950, in
which it is said:

“Production rather.than regulation is the solution to our problems. Our na-
tional economy iy strong beeause it’s active and growing. It won’t be made
stronger by putting handeufls on it, * * * We must convinee Washington
that peril lies in reliance on controls and cut-backs. The answer to our problem
still is produetion and more production. To get that, we need to keep on expand-
ing our capacity. For only by industrial expansion to meet all needs fully can
we prevent one control begetting another and another and another until the whole
economy is throttied.”

We believe the proposed hearings of the joint committee will be most produetive,
if the focus is the role which should be played by the banking system of the country
in the long effort to expand national production until it supplies the goods and
services required by the defense program and at the same time meets the market
demands of industry and consumers. The expansion of bank eredit in rceent
months is treated as an unmixed evil in the communications from experts which
are attached to the staff report. No one notes the heartening fact that the in-
dustrial production index was increasing from 196 in July t0 212 in Octoher. If
we want industrial production to expand, we sheuld not bewail without gualifica-
tion the finaneial changes which inevitably accompany the process.

Our banking system is a vital part of the machinery of ceonomic activity, and
only in a temporary emergency should it be prevented from performing its function
as the sourez2 of business credit and of new capital for economic expansion. The
tightening of bank credit, as by increasing reserve requirements, has effect as a
curb of inflationary foreces only if it ecauses the banker to refuse loans which he
would otherwise find desirable and prudent. The increasing of interest rates, if
it restricts bank credit, does so by causing the businessman to desist, on account
of capital cost, from a business program which he and his banker would have ap-
proved as prudent and desirable. Neither method of limiting bank credit should
now be used. They are not consistent with genuine economic expansion,

Qur stress upon economic expansion should not be misconstrued as lack of
recognition that some kinds of expansion, in commercial as well as consumer
activity, must be delayed and retarded on the basis of the defense program.
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Further, even the achievement of necessary basic expansion in some areas will
require materials and manpower which can be made available quickly only through
restrictions elsewhere. Nonetheless, the net objective for the economy as a
whole, and particularly for the industrial sector, must be constant expansion at
the highest feasible rate. There is no other way to meet the tremendous burdens
of a defense program for an indefinite number of years without disorganization
and ultimate loss of our great cconomic power,

Selective controls are available which not only apply restraint at the very points
of economic activity which may well be dampened, but which also act more posi-
tively and effectively than do general eredit controls.

The aggressive use by the Federal Reserve Board of its power Lo regulate con-
sumer credit and {o regulate credit for new housing meets the requirements of
what is, in our opinion, a sound policy for the restraint of eredit. Monetary
policy should not be expected to carry the full burden of anti-inflationary controls,
but there are other selective controls, such as the restriction of credit for inventory
buying, and the limiting of credit for commodity exchange trading, whieh can be
added (o those already in forece. If still further types of selective credit restraints
prove to be nceded, legislation {o authorize them should be considered.

In 1948 it was shown that the bankers respond to appeals that they adopt con-
servative loan policies in a period of inflation, We belicve that they will be
influenced by the statement just issued by the Chairman of the Federal Reserve
Board, particularly beeanse they know that the Board has not exhausted all of
the power to control credit selectively which has recently been used cffectively in
regulations W and X.

There are many poluts in the excellent report of the staff of the joint cown-
mittee and in the interesting communications from experts which require con-
sideration, but which we shall not undertake to discuss at this time. “The com-
mittee will be especially interested, we believe, in two questions which they raise.

1. What reason is there to believe that any important anti-inflationary pressure
will be exerted by an inerease in short-term rates, within the very limited range
whieh is possible if it is the poliey of the Fdderal Reserve Board 1o support the
21 pereent long-term rate?

2. Is it a valid assumption that the alternative we actually face is between
permitting destractive inflation or utilizing some power of the central bank to
control inflation raizing interest rates?

In considering these guestions the committee should note & shift of position by
some of thoze who advocate higher shori-term interest. rates. ‘The original
argument was that higher interest cost diseourages the businessman borrower.
Now it is that the banker (to use the phrase of one of the experts) is bought off
from selling Governments i he is paid more interst and that this will tighten his
disposition toward loans if he would have to add to his reserve before he could
extond more credit.

The new theory runs into many difliculiies when it is set up against the actual
financial position and attitudes of bankers. It has now been buttressed by a
collateral proposal which requires continued lifting of short-term rates, because
its effectivencss disappears whenever the rate is stabilized. In a candid state-
ment before a trade association on November 14, 1950, Lewis H. Brown, from
his vantage point as a director of the Federal Rescrve Bank of New York, deseribed
recent Pederal Reserve policy and its rationale.  After telling how the banker will
make all attractive loans so long as he can secure funds by selling Governments
without loss and perhaps at a profit, Mr. Brown said:

“But suppose the Federal Reserve backed away now and then, suppose it said,
‘Well, we’ll buy the securities, but we won’t pay the price you paid for them.
We'll just pay a little less than we did last week, and maybe next week the price
will be a little lower.” The banker is certainly not going to stop making all
loans, and nobody wants him to stop completely.

“But, perhaps, he’ll begin to ration them a bit. Perhaps he’ll cut out some of
the marginal business he’s been taking, such as some of the loans to finance
speculative accumulation of inventory. If he docs, that’s as much as could be
h?ped fm: ; and by just that much the operation works to restrain the expansion
of credit.

If this is the meager performance as an anti-inflationary device which can be
credited to the policy urged, there is little justification for asserting that our choice
is between successfully curbing inflation by increasing interest rates on the one
hand, or on the other hand permitting inflation with its evil effects upon defense
expenditures because we stabilize interest rates at a low level. Instead of sanction-
ing a policy which would tend to compel the Treasury to find buyers each week
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for a billion dollars of new sceurities in a financial market which is warned that
the market price will immediately fall, the joint committee should seriously
consider whether it is not far better to train monectary policy upon the rigorous
selective controis of credit, and to look to taxation, aliocalion powers, and other
measures to complete the program.
Very sincerely yours,
Leox . Keysueruing, Chairman.
Joux D. CLARrk.

APPENDIX F

ExgcuTivE OFFICE OF THE PRESIDENT,
CounNciL or LcoNoMIc ADVISERS
Washington 25, D. C., November 25, 1950.
Mr. Grovir W, EnsLey,
Associate Staff Director, Joint Commitiee on the Econamic Report,
United States Capitol, Washington 25, D. C.

Dear Mr. ExsLey: The letter of Mr. Lehman, clerk of the joint committee,
inviting comments and suggestions regarding the study of your staff on Mounetary
Policy and Economic Stabilization has been brought to my attention. I con-
gratulate you and the staff on this study, which opens up the problem of the
relation of monetary policy to economic mobilization in a very helpful manner.
I am pleased to sce the proposals made in the study for early hearings by the joint
committee “to evaluate the workings of our current monetary and credit programs
and consider the appropriate reconciliation of these and debt management
programs.”  Your emphasis on studying extension of selective controls, new publi¢
debt instruments, the possible grant of authority to the IFederal Reserve to impose
additional and special reserve requircments, and the relationship of present price-
wage-profit patterns and trends to the success or failure of monetary, eredit, and
fiscal programs appears to be well placed. These are important subjects on which
a great deal more information and analysis would be desirable.

To arrive at sound poliey, it is helpful to discover the sources of controversy.
Differences of opinion over policy jnay have various roots. For example, there
arc undoubtedly differences in the relative importance placed by different persons
on such objectives as economic stability, economic expansion, an:ounts of interest
payments in the Federal budget, the credit needs of the banking publie, and the
profits of banks, It would be helpful if these objectives of monetary and credit
policy and any inconsistencies among them could be pointed up more clearly,
Perhaps an even more significant contribution would be to throw new light on
questions of fact and economic analysis about which there may be little firm
evidence to support & diversity of firmly held opinions. Following are some of the
questions which scem to be of particular importance in arriving at intelligent
policy decisions in the field of monctary and credit policy. Many of these, of
course, are implicit if not explicitly set forth in your study. Some may have been
adequately covered in previous hearings of the joint committee.

1. How is economic expansion to be achieved at a time when cmployment is at
a high level?  What arce the limiting factors determining the rate of such economic
expansion? Is bank credit a significant limiting factor under prospective condi-
tions? What are the effects on such economie expansion of general bank eredit
restriction? How do these effects compare with those of tax inecrcases? Are
price increases an inevitable result of such economie expansion? Can inflation
be prevented while expansion procceds at a rapid rate? If so, how is this to be
achieved?

2. How can credit be restricted in view of the size of the national debt? To
what extent do Government securities serve as a substitute for credit? To what
extent do changes in the rate of interest affect the demand {or different classes of
borrowers for loans? The willingness of banks to make loans? Can eredit be
generally restricted without increasing the rate of interest? Are there any loans,
other than those made to finance the purchases of durable consumer goods and
houses, which can be identified and to which specifie credif coutrols can be cffec-
tively applied? If so, what arc they, and how can this control be achieved?

3. Is it possible to tighten credit in the private money market without incrcas-
ing the rate of interest on Government securities? If so, what devices could be
emploved to achieve this result? Would an increase in member bank reserve re-
quirements, either of the usual type or a secondary reserve of Government securi-
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ties, contribute substantially to this result? What other results would it have
which might be undesirable?

It seems likely that much of the controversy over monetary and credit policies
arises because of differences in beliefs regarding the answers to the above ques-
tions. While it would be too optimistic to assume that these guestions could be
definitively answered by hearings of the joint committee, I believe that such hear-
ings could throw considerable light on them.

I appreciate this opportunitv to make suggestions regarding the excecllent
report of your staff on this important subjeet.

Sincercly yours,
Roy Brouvaa, Member.

APPENDIX G

1. Excerer From Joiny Commirrre HEARINGS, NOVEMBER 25, 1947

TESTIMONY OF MR. MARRINER ECCLES

* % % Werecommend for consideration, as the best alternative we have been
able to devise, that all commercial banks be required as a temporary measure to
hold some percentage of their demand and time deposits, in addition to present
reserves, in a special reserve in the form of Treasury bills, certificates and notes, or
cash, cash items, interbank balances, or balances with Federal Rescrve banks.

Such a requirement would be far less onerous for the banking svstem than any
other effective method that has been suggested in the long period in which this
problem has been discussed by bankers, by economists, and public officials.

Manifestly, such a requirement would have to be imposed gradually, if at all,
as an offset, for example, to bank reserves created by gold acquisitions, and by the
purchase of Government securities from nonbank investors, and also to limit the
too-ready availability of reserves, now enabling banks to obtain them at will. A
multiple expansion of credit can be built on these reserves at a ratio of fully 36 of
lending for every dollar of reserves.

We would propose that the special reserve requirement be limited by law to a
maximum of 25 percent on demand, and 10 percent on time deposits.

It should be made applicable to all commereial banks. It would not be effec-
tive if applied only to member banks of the Federal Reserve System, and would be
an unjustifiable discrimination.

We recognize that this proposal is no panacea, but it would be an imporstant,
available restraint, now lacking, to be applied equally to all commercial banks so
that the individual banker would be in the same compectitive situation he is in
today.

* * * * * * *

The proposed special reserve requirement has a number of important advan-
tages over other methods of dealing with the problem of restricting the banks’
expansion of credit:

1. The plan would have about the same effect in limiting credit expansion as an
increase in primary reserve requirements, which was proposed as the third alterna-
tive in the 1945 annual report. It would enable the banks to retain the same
volume of earning assets that they now hold, whereas, an increase in basic reserve
requirements would make it necessary for them to reduce carning assets, with
adverse effects upon the earnings position of banks.

2. The ratio of potential eredit expansion on a given increasc in reserves would
be narrowed to the extent that the special reserve was required. At the maximum
requirement proposed, it would be lowered from 6 to 1 to nearly 2! to 1.

3. It would bring about an increase in interest rates on private debt and would
increase earnings of the banks from this source where rates on loans are com-
paratively low, It would accomplish this purpose, moreover, without increasing
the interest cost on the public debt or permitting unstable prices in the Govern-~
ment securities market. The plan, in effect, would divorce the market for private
debt from the market for Government securities.

4. The plan would not rely on higher interest rates to restrain private borrow-
ing, hbut to the extent higher interest rates restrain such borrowing, the proposal
would make use of the interest rate mechanism, Hence, the cost of restraining
eredit would be borne by private borrowers who are incurring additional debt,
and not by the Governmeunt which is reducing its debt.
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5. The main effect of the plan would be to reduce the availability of bank
credit. This would be accomplished by putting the restraint on the lenders, that
is, the banks. They would be less willing to sell Government securities in order
to expand credit because the amount of such liquid assets as they held as secondary
reserves could be greatly reduced by the requirements. Such a possibility, even
without action being taken by the Reserve authorities, would have a very restrain-
ing influence.

6. The plan would restore use of the customary instruments of Rescrve in-
fluence on bank-credit expansion, namely, discount rates and open-market opera-
tions. Support of these instruments by the special reserve requirement would
enable the Federal Reserve to make it more difficult and eostly for banks to
borrow Federal Reserve funds.

7. No alterations in the banking structure, in the authority of the supervisors,
in customary methods of bank operations, or in established interbank relation-
ships would be introduced as a result of imposing the requirement.

8. The banks would be left by the plan with sufficient latitude to mect essential
needs of the economy for eredit, and the public would be assured of a high degree
of liquidity and safety for the banking system.

Many bankers argue that this proposed requirement is unnccessary because the
banks themselves have a vital interest in the conservative extension of eredit, and
will prevent excessive credit expansion as a matter of ordinary banking prudence.

The hanks, however, are confronted by a situation in which they can readily
meet unlimited private credit demands and in which such demands are vigorously
sustained by inflation while, at the same time, these demands are contributing
to inflation. They are both cause and effect.

The banks are not in a position to rcfuse legitimate, sound credit demands of
individual customers, and current, loans, taken separately, which in the light of
the customer’s satisfactory credit risk do appear to represent legitimatle credit
needs. But in accommodating these credit demands frecly, the banks as a system
are expanding bank deposits and adding to the money supply.

2. Excerpr Froam AN ArTicLe Tue DErENsE oF THE DornrnaAr, ry MER.
MARrRINER FccrEs, FORTUNE MaGaziNE, NovEMBER 1950

* % * Credit must primarily be controlled at the source of its creation, the
banking system. This cannot be done on a basis of voluntary agreecments in a
competitive business involving 15,000 banks. There must he adcquate powers
in the Federal Reserve System that will bring about the needed restraint on the
part of banks as well as on the part of the borrowers.

The growth of bank credit could no doubt be stopped if banks could obtain
additional reserves only by borrowing from the Federal Reserve bank at whatever
discount rate was cstablished by the Reserve System. This was the traditional
instrument of ecredit control used by the Federal Reserve until it had to take
responsibility during the war for the support of the Government-securities market.
Under this policy the System supplies reserves at the will of the market. If the
Federal Reserve had complete freedom in its open-market operations, it could
refrain from buying securities during inflationary periods and let prices decline
until the market is self-supporting. However, because of the huge size and cost
of carrying the public debt, with its structure consisting of over $65,000,000,000
of demand obligations and $60,000,000,000 of short-term securities, and because of
the difficult refunding problem when there arc widely fluctuating interest rates the
Federal Reserve has not felt frece to let short-term security prices decline and
rates to rise except within the narrow limits of the pattern set by the 21¢ percent
rate on long-termx Government bonds. Even such minor increases in short-term
rates as have recently taken place have been vigorously opposed by the Treasury.
Thus the Federal Reserve may have to support the Government market although
such action supplies reserves to the banking system and these reserves in turn
become the basis for a sixfold expansion of bank credit. This credit adds a like
amount to our money supply.

Therefore it appears that supplementary powers to control the reserves of the
entirc commercial banking system may be needed so that the Federal Reserve
System can, if required, immobilize new bank reserves arising from the system’s
purchases of Government seeurities in support of the market. Authority is also
needed to require all commercial banks to hold a special rescrve of adequate size
in short-term Government securitics or (af their option) a like amount in cash.
Such a requirement would greatly deter banks from continuing to sell such securi-
tics in order to get reserves for the purpose of expanding private credit. * * *
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APPENDIX H
ComyuxicaTions From Ecoxoists

‘The following comments have been received in response to a request from the
joint. committee staff for the views of a few leading economists with respect to
short-term interest rates, and especially their effeets upon business borrowing,
commercial eredit, costs of Government borrowing, debt management, and upon
inflation generally.! It was suggested that it might he most useful in conneetion
with the present study if the statements would, as far as practicable, be limited
to the specific implhecations and long-run effects on Government finances and on the
stability of the economy in following at this time a poliey of allowing interest rates
on short-term Treasury issues to rise.

All of the contributors have been most generous in permitting their comments {o
be quoted in full. They make clear, however, that these statements are not to be
identified in any way as being those of the organizations which employ them, but
represent solely the views of the contributors as individuals.

PrincEroN UNIVERSITY,
DEPARTMENT OF ECONOMICS AND SOCIAL INSTITUTIONS,
Princeton, N. J., January 12, 1951,
Hon. Joszpr C. O’MAHONEY,
United States Senate, Washingion, D. C.

My Dear SpxaTor O’ ManmoneY: The enclosed statement, signed by over 400
cconomists at 30 institutions in the first half of Dccember, recommends strong
fiscal and credit policies to prevent further inflation.  In view of the developments
since the statement was drafted, it scems more than ever necessary to emphasize
the basic need for such action. T am, therefore, calling the stalement to your
atiention on behalf of those who prepared and signed it.

Sinecerely yours,
RicHsrn A, LESTER,
Professor of Economics.

AN ECONOMIST'S STATEMENT ON ANTI-INFLATIONARY MEASURES

The undersigned economists believe that prevention of inflation in the situa-
tion created by the expanding defense program requires, as the prineipal line of
defense, a substantial increase in taxation, rednetions in expenditures at all
governmental levels wherever this ean be done without impairing national defense
or other essential public services, and a morc restrictive credit policy. The
basic eausc of inflation, an excess of moncy demand relative to available goods,
must be atlacked. Only adequate fiscal and monetary measures can remove
this basie cause.

With the economy already operating at very high levels, further incrcases in
spending cannot fail to enhance inflationary pressures. Under the influcnce of
the expected increase in defense spending following the Ilorcan outbreak, business
and consumer spending has already risen markedly, and price and wage increases
are augmenting business and consumer incomes, Yct most of the planned rise
of defense spending is still to come, and this further rise will gencrate additional
inereases in private money incomes, Large cxpenditures on military programs
and foreign aid, with their inflationarv impact, may be nceded for a deeade or
more. Faeced with this long-run inflationary prospect, we recommend that the
increase in total spending be continuously curbed in three principal ways, and
that these constitute the first line of defense against inflation:

1. Serutinize carefully all Government expenditures and postpone or eliminate
those that ars not urgent and essential. Substantial reductions can be achieved
only if some programs are cut.

2. Raise tax revenues cven faster than defense spending grows so as to achieve
and maintain a cash surplus. Merely to balance the budget is not enough., If
the inflationary pressure is to be removed, taxes must take out of privatc money
incomes not only as much as Government spending contributes to them but also
a part of the increase of private incomes resulting from inercased private spending

1 The following persons were also asked to comment, but were unable to reply within the time available:
Dr. IToward R. Bowen, University of Illinois; Dr. Richard B. Goode, University of Chicago; Dr. Alvin I1.
Hansen, Harvard University; Dr, Albert G. Hart, Columbia University; Mr. Everett M, Kassalow, Full
Employment Committec—CI0; Dr. Dexter Keezer, MeGraw-Hill Publishing Co., Inc.; Dr. Llovd Metzler,
University of Chicago; Dr. Marcus Nadler, New York University; Dr. Howard H. Preston, University of
Washington; Mr. Russell Smith, Nationa] Farmers Union; and Dr, Arthur Smithies, ITarvard University .
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of idle balances and newly borrowed money. T.arger taxes must be paid by all of
us.  Reljanee shouid be placed primarily on inercases of personal income taxes on
all inecome in exccss of present exemptions,  Higher corporate profits taxes, in one
form or another, are also imperative. In addition, loopholes in our tax laws
should be closed.

3. Restrict the amount of credit available to businesses and individuals for
purposes not essential to the defense program. An expanding supply of low-cost
credit which swellg private spending cannot fail to stimulate inflation when the
supply of goods available for private use wiil be difficult to expand and may even
decline.

Seleetive controls over consumer credit, real-estate eredit, and Joans on securities
are useful for this purpose and should be employed. But we belicve that general
restriction of the total supply of credit is also necessary. This ean be accomplished
only by measures that will involve some rise of interest rates.

If general inflationary pressare is not removed by fiscal and credit measures, we
face two alternatives: (1) Continued price inflation, or (2) a harness of direct
controls over the entire economy whieh, even if successful in holding down prices
and wages for a while, would build up a huge inflationary potential in the form
of idle eash balances, Government bonds, and other additions to liquidity. Such
accumulated savinzs would undermine the effectiveness of direet controls and
prodace open inflation when the direct controls are Jifted. ITveryone remembers
vividly the sharp inflation of 1946—-48 when the wartime accumulation of liquid
assets went to work on prices after the removal of direet price and wage controls.
Yither of these alternatives is extremely dangerous. A prolonged decline in the
purchasing power of the dollar would undermine the very foundations of our
society, and an ever-spreading system of direet controls could jeopardize our
svstem of free enterprise and free collective bargaining. For these reasons we
urge that fiseal and credit policies constitute our primary defense against in-
flation.

The best possible fiseal and credit policies, however, will not eliminate altogether
the need for other types of restraints. The first impacts of a defense program are
felt especially in particular comraodities. Effective allocation programs and orders
limiting the consumption of short materials to cssential uses, and an expansion of
supplies can lLelp stabilization of prices and wages in such speeific lines; but they
cannot, of themselves insure price and wage stability. Morcover, it is obvious
that stabiiity of the general level of prices in the economy would be impossible
in the faee of gencral wage inecreascs that substantially raise costs and private
spendable incomnes. For the above reasons, voluntary restraints by business and
labor are an important ingredient of a suceessful anti-inflation program, and if
business and labor cannot or will not exercise such restraint some mandatory
Government ceilings may be necessary.

In sum, fiseal and credit measures are the only adequate primary defense
against inflation, and can minimize the extent of direct Government controls over
wages, prices, production, and distribution. If adequate fiscal and credit mea-
sures are not employed, the-country will face the ominous choice between eontinu-
ous inflation and a prolonged application of widespread Government price and
wage controls.

NoveMBER 30, 1950.
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STATEMENT OF G. L. BACH 2

These comments are in reply to your letter of September 22, suggesting that I
state briefly my views with respect to recent changes in short-term interest rates
and the current problem of monetary policy. 1 have tried to arrange my com-
ments in a scries of consccutive paragraphs, which comprise in effect an analysis
of the current situation and a set of suggested policies,

(1) The evidence seems to me clear that large changes in employment, national
output, and the price level are almost invariably accompanied by large changes
in the same direction in the volume of currency and bank deposits per capita.
Moreover, significant changes in direction in the volume of over-all output and
cmployment are almost invariably preceded or immediately accompanied by
changes in the same direction of the per capita money supply. These patterns
have been so consistent, and the analytical reasons for believing that a significant
causal relationship exists between changes in the per capita money supply and the
volume of over-all employment and output are so convincing, that I believe we
must consider the per capita money supply a significant factor among the deter-
minants of the level of over-all economic activity.

This proposition holds, although the exacl chain of relationships frem changing
money supply to economic activity has not been indisputably established. The
major connections appear to be through the interest rate, involving both cost.
elements and changes in capital values of assets, and, probably more importantly,
through the direct impact of changing liguidity and availability of loan funds for
the public on individual and business spending. Fortunately, it is not nccessary
to weigh these two channels exactly, since most monetary policy measures work
through both in the same direction at the same time. In this connection, it is
important to recognize that, however we assess the evidence on the effectiveness
of casy money in inducing revival, there is elear cvidence that tight money has
repeatedly been important in checking inflationary booms.

(2) Since this is true, and since the problem of business fluctuations is still g
very significant one in our economy, it follows that governmental (Treasury and
Federal Reserve) control over the supply of money is an important weapon in our
small and somewhat untried arsenal against economic fluctuations. It also
follows that it is important to have the flexible use of monctary policy against
these fluctuations, in contrast to the present arrangemcnts where monetary
policy is largely hamstrung under thc Federal Reserve policy of essentially
guarantecing maintenance of United States bond prices above par. Current
Federal Reserve policy has essentially negated flexible monetary policy, even
though the stability of interest rates per se may be relatively unimportant com-
pared to the general ligquidity (availability of funds) factor.

(3) I believe that the evidence points toward moderate to strong inflationary
pressure over the several years ahead. Current inflationary pressures appear to
be strong. I see no reason to cxpect this situation to change markedly, short of
a significant change in the over-all international situation or United States
attitudes toward it.

(4) Under these circumstances, I believe that monetary policy should be
reactivated and brought to bear against inflationary pressures much more strongly
than has been true in the recent past. In particular, I believe that two steps
should be taken:

(a) Short-term interest rates on Government securities, and on private loans
insofar as they are affected, should be permitted to rise, and to rise substantially.
Given the high degree of over-all liquidity of the cconomy and the easy-money
situation guaranteed by Federal Reserve support of long securities, such a rise
in short rates could not be expected to exert major anti-inflationary pressure.
It would, however, in my judgment have the following important values.

First, it should have a moderate and general tightening effect on bank loan
policies and on gencral money-market psychology, thus affecting to some extent
the availability of loan funds. Second, higher rates would exercisc some effect

2 Dean, School of Industrial Administration, Carnegie Institute of Technology, Pittsburgh, Pa,
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through the cost side. In a very strong inflationary situation this would prob-
ably not be a very important factor, but in a more moderate situation such as
appears ahead it may be a significant deterrent in marginal cases. Third, and
perhaps most important, flexible upward adjustment of short ratcs wouid serve
as notice to the money market, that a gradual reestablishment of effective mone-
tary policy is underway, and that the market should adjust itself to the gradual
removal of rigidity in the price of long-term governments at or above par. Such
notice by the Federal authorities seems essential to avoid the danger of drifting
again into dangerous easy-money policies for the long defense period apparently
ahead, just as we drifted into dangerous easy-money policies without seriously
considering the consequences during the early days of World War II.

(b) Federal Reserve authorities should immediately lower the effective support
price for long-term Government securities to slightly below par, letting the market
know informally but c¢learly that the Reserve intends to take this action and, for
the current defense erisis, to support long issues moderately below par if such
support becomes necessary. This action would have the important effect of
raising long rates moderately. More important, it would remove the strong
standing invitation to holders of long issues to eonvert into money on very advan-
tageous terms at any time. It would at the same time retain the essential pro-
tection of capital of any distress sellers of long securities. This compromise
action would fall considerably short of a completely flexible and strongly anti-
inflationary monetary policy, but it would mark a real advance in concrete terms,
and in announcement value, away from the completely casy-money arrangements
which have so far blocked significant monetary policy againss the war and postwar
inflation.

(5) The question of the cost of such a policy to the Treasury needs analysis,
Here clear recognition of fundamentals is required, in contrast to acceptance of
the superficial appearance of the problem.

(a) The Treasury is only an agent of the American public, and interest costs on
the public debt are merely transfer payments from one segment of the publie to
another.  Thus, “cost” to the Treasury is fundamentally a meaningless and useless
eoncept, unless it is used to counote primerily a problem of redistribution of income
among the various groups of the population involved in payments to and from
the Treasury. The problem here is sound congressional distribution of the tax
burden and proper handling of Treasury policy in selling Government securities.

(b) Against this transfer problem arising from an increase of interest pavments
must be set the convineing evidence of the importance of a tightening money
supply and liquidify situation in restraining inflationary pressures. In my judg-
ment, even a very substantial inerease in Treasury interest costs would bulk small
compared to the advantages of restraining inflationary developments in the
present uasi-war economy.

(¢) Even from a Treasury viewpoint, there is an important advantage in paying
higher interest rates on the national debt if inflation can be restrained. First,
there is already clear-eut evidence of growing public awareness of the impact of
inflation on holders of fixed-dollar-value Government securitiecs. Over the past
decade, $1,000 invested in the highest-yield Government securities (United States
Savings bonds) would now buy only about $750 worth of consumers’ goods
(BLS price index), even after the large interest accumulation is added on to the
principal. This elementary fact is increasingly obvious. Heavy stock-market
investments and recurring upward pressure on prices of inflation-hedge assets
point clearly to Treasury difficulties in peacetime or quasi-war borrowing from
the public on a voluntary basis unless the inflation is checked. Seeond, with
huge Government expenditures shead on defense, even a very small restraint on
inflation will save far more in total Government spending than the billion or two
of increased interest charges involved in increases in short and long-term rates.
In my judgment, under these circumstances excessive concern over notninal savings
in Treasury interest cost is likely to go down in history as a classic example of
fiscal short-sightedness.

(d) Treasury concern lest the market for governments be “unsettled” is legiti-
mate in face of the huge volume of refundings and possible new money issues that
will have to be handled. While it is important to keep the market from a panie
condition, excessive preoccupation with market “confidence” and “stability” is
short-sighted. The crosion of the value of the dollar under continued inflation
seems to me much more likely to create a huge barrier to Treasury borrowing from
the public than any temporary ‘“unsettling’’ involved in moving toward higher
and more flexible rates.
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There seems to me to have been considerable loose talk on this point, involving
confusion between purchases by the public and by the banks. The Treasury,
with the cooperation of the Federal Reserve, can always sell securities to the banks
at any given rate by pumping in enough exeess reserves to make the banks highly
tiquid. This, however, is a perversion of proper Treasury borrowing policies in
an inflationary period, and main emphasis should be placed in sales to the public.
For such sales on a voluntary basis, continued inflation promises to become a major
barrier. Under these circumstances, an informal Reserve support price for long
issues moderately below par for some time, perhaps later giving way to a still
lower support price, seems to provide a reasonable compromise between keeping
the market “‘settled” and trying to freeze at least part of the outstanding issues
into a lower level of liquidity than they now possess. i

(6) These monctary steps alone cannot be counted upon to check the current
inflationary pressure. Large increases in taxes, beyond the rises currently being
contemplated, must provide the backbone of any realistic anti-inflation program
when inflationary pressures are strong. Coupled with such an aggressive tax
policv, the monetary restrictions suggested above should constitute an important
supplement, cven though they cannot carry a major share of the task as long as
the long rate is held down and liquidity assured by a support policy of the Federal
Reserve, cven moderately below par. Reliance on partial direct controls over
individual prices and wages seems to me quite unrealistic under present circum-
stances. History demonstrates that, to be effective, partial direct controls need to
be rapidly expanded to complete controls over prices and wages if the inflationary
pressures arc strong. I cannot believe that the American public will be prepared
to accent effective over-all direct controls unless we become involved in a large-
scale, all-out war. To believe that the public will accept even partial direct
controls at points where the controls really bite, also, seems to me to be politically
unrealistic in the defense situation into which we appear headed. My conclusion
is that for the type of period ahcad any cffective control must come through
fiscal-monetary measures.

(7) Concerning the allocation of monetary-fiscal-debt powers betwcen the
Treasury and Federal Reserve, I strongly support the approach advocated by the
Douglas subcommittee on the following points: (@) Upgrading the status of a
smaller, strengthened Federal Reserve Board of Governors; (b) joint and coequal
consultative status between the Federal Reserve and the Treasury in debt-
monetary policv making; (¢) clearer allocation of monetary poliey responsibility
to the Federal Reserve through congressional directive. I support these steps not
because I believe the Federal Reserve should really be vigorously independent,
since such vigorous independence seems to me to be quite unrealistic in the
current setting. I support them rather as firm steps toward assuring more equal
status for the traditional central-bank anti-easy-money attitude in inflation-
period governmental policy formation. While minor differences between the
Federal Reserve and Treasury, such as those of recent months, do no great harm,
fundamentally the Nation’s monetary-fiscal-debt policy must be unified and free
of strong inncr conflicts. To be most useful to the Nation, this unification must
come on the basis of careful consideration of the points of view advocated by both
operating Treasury officials and central-bank officials, in a framework where the
parties are considered, and consider each other, as roughly coequal, possibly in a
National Monetary Council.

(8) In handling refundings and new money issues over the period ahecad, I
urge reconsideration of current Treasury policy to convert the debt predominantly
to short issues. This policy has the illusory advantage of minimizing interest
charres, but at the very real expense of decreasing the Government’s flexibility
in adjusting debt policy to over-all economic conditions. In particular, this inflexi-
bility takes the form of guarantecing the short-term liquidity of the public debt
to the public, regardless of Federal Reserve and Treasury feelings about the
desirability of tight or easy money.

STATEMENT OF LESTER V, CHANDLER 3

In accordance with the request in your letter of September 22, this statement
will limit itself to “the specific implications and long-run effects on Government
finances and on stability of the economy in following at this time a policy of
allowing interest rates on short-term Treasury issues to rise.”” Though it will not

3 Department of Economics and Social Institutions, Princeton University.
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be discussed here, it might also be useful to study the desirability of preventing
yields on the longest-term marketable issues from ever rising above 214 percent,
especially in periods of inflation.

First, let me deal with the impact of higher rather than lower short-term rates
on Treasury financing. The immediate and obvious effect is, of course, to raise
somewhat the interest costs on the national debt. But this should not be accorded
undue importance simply beecause it is immediate and obvious. (1) The amount
involved cannot be large if the rise is in fact limited to rates on short-term issues.
This is especially true if one decals with the ‘“‘net interest’’ charges after taxes
collected out of the increased interest income, (2) Somewhat higher short-term
rates may make it possible to borrow larger amounts on short-term securities
50 that less will have to be borrowed on long-term issues where the rates are higher.
To the extent that this results, there is not necessarily any increase in the average
interest rate on the total debt. (3) The tax incrcase necessary to cover any net
rise of interest charges would certainly be only a small part of the total tax bill
aud would he a small price to pay for a monetary poliey that would inhibit infla-
tion. (4) Even if the transfer of higher interest payments to the creditors of the
Government did tend toward a less desirable distribution of income—which dces
not necessarily follow—it would be far less undesirable than the widespread and
arbitrary shifts of income brought about by inflation, which is actually encouraged
by a continued easy-money policy in a period like the present one.

In mv opinion, the effects of temporarily higher short-term rates during inflg-
tion periods like the present one conld only benefit the position of Government
eredit in the long run. It is eertainly no reflection on the national eredit to have
to pay higher interest rates when interest rates in general are rising. The real
threat to Government eredit is that people will eome to lose confidence in the future
purchasing power of the dollars in whiean the debt is stated. A eontinued easy-
money policy in the face of inflation—a continued wiilirgness of the Iederal
Reserve to coin Government securities into money to feed the infletion—is likely
to encouraze such a loss of confidence in dollars and also in Government securities
stated in those dollars.

A verv geunecrous supply of eredit and accompanying low interest rates are
highlv desirable in a perioa of actual or threatened unemployment. Thev tend
to expand private spendings for investment purposes, especially for highly durable
housing and producers’ durable goods and indireetly to promote ecousumer spend-
ing because of the higher incomes generated in the eopital goods industries, The
maintenance of low interest rates and a generous suppty of credit also stimulate
private spending in the same wav during periods of inflation——perhaps even more
than in depressed periodds. This is exactly what we want to avoid in this inflation-
arv perind when the prospeet is for less rather than more goods and serviees to be
available for private purchase. Yet it is important to note that the maintenance
of inflexibly low rates on Government securities as the Treasury seems to alvocate,
would have the effeet of assuring that credit for private spending would continue
to be freely available in large quantities and at low cost.  This folluws from three
facts: (1) Investors, not onlv banks but many others, hold huge amounts of
Federal securities; in fact, their holdings of these are greater then their total bold-
ings of private bonds, mortgages, and other private debts. The interest rates
that they receive on these securities constitute their incentive to hold these securi-
ties rather than to spend the monev or to lena to others. Aund the lower the in-
terest rate, the lower the “cost” of spending the monev or of lending to others.
(2) All these investors have complete freedom to hold the securities or to sell
them in order to acquire money to spend or to lend to private borrowers. Thus
the cost of money to private borrowers cannot rise by more than a normal margin
above the yields on private obligations. (3) The only way that interest rates
can be held down in the face of large demands for credit is for the Federal Reserve
to purchase 21l the governments that others are not willing to hold at the official
levels of vields—that is, to monetize those parts of the debt, therchv adding to
bank reserves and bank lending power as well as directly inercasing the private
monev supplv. In fact, the results of Federal Reserve monetization of debt to
hold down interest retes at an inflexibly low level are almost exaetly the same as
those that would follow from the following legislation bv the Congress:

1. Authorize the Scerotary of the Treasury to issue additional greenbacks
not to excced the amount of the Federal debt now in the hands of the banks
and the public.

2. Empower the Secretary to issite these greenbacks in whatever quantities
were necessary to prevent any rise in short-term interest rates and to prevent
the price of any Government security from falling below par.
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Such a poliev eould, at least for s time, hold down interest charges on the natipnal
debt and prevent the prices of Government securitics from falling. Tts principal
disadvantage would be that it would he a policy of monetizing the debt at the
option of the holders, and the demand for monetization would be greatest when
the private desire to spend and the private demand for credit were highest. In
short, it would encourage inflation. Yet this hypothetical policy, which would
clearlv militate strongly against economic stabilization, would in every significant
respect produce the same resuits as a Federal Reserve poliey of creating whatever
additional amounts of money were neecessary to prevent any rise of interest rates.
Both would add fuel to the inflationary fire and to about the same degree.

Tt is impossible to prediet with accuracv the degree to which anv given rise of
interest rates would inhibit inflation.  All that we can be sure of is that a restrictive
monetary policy that would involve some rise of rates would heve some anti-
inflationary effect, as comparea with a eontinuous and unabated casy-meney policy.
I am inclined to think that the effectiveness of monetary policy as an anti-infla-
tionary force has come to be much underrated hy mavv people, hoth in and out
of Government. Those who argue that it is ineffective usually assume that a
restrictive policy exerts its cffeets only by raising interest rates, and then go
ahead to argue (1) that interest costs are such a small part of the total cost of
doing business that a moderate rise of rates cannot much affect private decisions
as to the amount of investment expenditures, except possibly in housing and very
durable producers’ goods; and (2) that a moderate rise of interest rates has little
effeet on the willingness of pcople to save ratber than spend out of any given
level of income. Surely this is an inadequate and far too narrow a view as to the
manner in which a restrictive credit policv inhibits inflation. In their total cffect
the foliowing are, in my opinion. much mere important:

(1) Credit rationing. Banks limit the amount of their credit far more by
various direct rationing than by raising interest rates to a sufficiently high level to
reduce the effective demand. The Federal Reserve has no effective way of foreing
banks to restriet eredit hy rationing so long as it must stand ready to supply them
with almost unlimited reserve funds by purchasing low-yield governments from
banks and other holders. But by simultaneously raising vields on short-term
governments, thereby inereasing the cost of reserve funds, and accompanying this
with various tvpes of moral suasion, the Federal Reserve could with some success
induce banks to be less liberal with their loans.  (2) Effect on private expectations
as to the course of price levels. The maintenance of an inflexible easy-money
policy by the Federal Reserve is, in effect, a clear statement to the public af large
that the inflation will be aided, rather than hindered, by monetary policy. This
tends to increase private spendings.  But a restrictive moncetary policy, with some
rise of interest rates, would help somewhat to reduce fears of further inflation and
would reduce the private demand for eredit and the private tendency to spend.
It would also make lenders less sanguine as to the safety of lending large amounts
to marginal hborrowers. (3) The rise of short-term rates would probably reduce
somewhat the availability of long-term private credit. (4) The ‘“reaching for
yields.” With existing low interest rates many investors, especially financial
institutions, feel “starved for earnings.”” This is especially truc of commercial
banks, whose earnings are so low that most of their stocks have a market value
considerably below their asset valuc, but it is also to sowe extent true of others.
Thus, they are strongly inclined to “reach for yvields”—to shift out of governments
into private obligations whenever the latter offer any significant increase of yield.
A rise of rates on governments wotld deerease this shift to private loans, both by
making the institutions more satisfied with their earnings on governments and by
making lenders somewhat less sure that the inflation would be sufficiently large as
to make the private loans safe.  (5) The “multiplier” and other derivative effects
of a restrictive policy. Those who would discard monctary policy and rely solely
on fGscal poiicy to restrict iuflation usually argue for the superior efficacy of their
favorite Instrument by pointing not only to the dircet effects of taxation on
private incomne but also to the induced decline of consumption, the induced
decrease of investment spendings, and so on.  But it should be noted that a
restrictive mouctary policy also operates in these ways. To the extent that
tighter credit has any initial cffect in decreasing private spendings it, too, has
reverberating effects; the initial deeline of spendings reduces or impedes the rise of
money incomes and has its own cumulative eflects similar to those of a restrictive
fiscal policy.

In short, a restrictive credit policy operating in all the ways enumerated above,
and not just by increasing the cost of private credit, can exert a quite significant
anti-inflationary effect—an effect that is certainly worth the price of somewhat
higher service charges on the national debt. But it is impossible to achieve those
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effects while the I'ederal Reserve is chained to the objective of preventing any rise
of interest rates.

I should like to conclude this statement with three observations. (1) I do not
argue that we should rely solely on restrictive monectary policy to fight inflation.
Specifically, it would be foolish to follow an inflationary Government fiseal policy
and expect a restrictive monetary policy to counteract it as well as inflationary
pressures originating in the private sectors. Such a policy would probably fail to
prevent inflation. But at the same time it is equally unwise to expect that in
practice a restrictive fiscal policy will be successful if it is accompanied by a con-
tinuous easy-money policy that has the effect of assuring to the privatc sectors an
almost unlimited supply of money at very low cost. In actual practice, neither
instrument is likely to be employed aggressively enough to accomplish its anti-
inflationary purpose with the other policy working against it. But if the two poli-
cies are properly coordinated and bhoth emploved for anti-inflationary purposes
their effectiveness can be greatly enhanced. (2) The great threat to the credit of
the Federal Government and to the health of the economy as a whole is to be found
not in a rise of interest rates in general during periods of inflation but in the threat
of a long and continuous deeline in the purchasing power of the dollar. This
danger is increased by a continuously easy-money policy in inflationary periods.
People have already seen the purchasing power of their dollars, bonds, and other
fixed-price assets decline more than 40 percent during the past 10 years. We
cannot be certain that they will continue to be willing to buy and hold Government
bonds if they come to expect this trend to continue. (3) The policy of holding
interest rates at extremely low levels at all times and under even the most inflation-
ary conditions—a poliey that has evolved only during the past 10 years—is not just
an unimportant small change in our traditional eentral bank policy; it is revolution-
ary in its implications. In effect, it is a policy of standing ready to coin all
Government, securities into money at the demand of their holders, and these
demands are likely to be greatest at the very time that inflationary pressures are
already present and people want to spend more. Such a revolutionary change in
our monetary policy should not be made lightly and merely for the purpose of
holding down interest charges on the debt. There is still something to be said for
the more traditional principle that the Treasury should not be permitted to con-
trol credit conditions in the market merely lo suit its own convenience in selling
securities, but should adapt its terms of financing to those ceredit conditions in the
market which were determined by the central bank to be in the general national
interest. A healthy economy is surely more important than low interest rates on
the national debt.

STATEMENT OF LLOYD ¢, IALVORSON *

This is in reply to your letter of September 22.

It seems 10 me that more research is needed on some of the presumptions as to
the effect of interest rates on the demand for credit. When I see the terrifie
interest rate many people are willing to pay in order to get what they want, az long
as their money holds out, I often wonder if high interest rates materially affect the
demand for cousumer credit. The elasticity of demand for consumer credit
probably varies with the economic situation; and when searcities threaten, the
demand for credit becomes very inelastic as long as the searce items are available,

The situation, T believe, also exists in the business ficld. Business concerns,
t00, are eager to buyv when scarcities threaten. The present nature of our price
structure is one factor tending to make the interest charge of little cousequence
when searcities threaten. Tor example, if the list price on a new refrigerator is
$200 and if you are able and willing to pay $250 for it on installment, then the
interest rate on instaliment loans is of little consequence as far as deterring pur-
chases. The same is probably true in the business field.

I believe that in the long-term credit field, the interest rate has much more in-
flnence, especially if it would appear to individuals and firms that the intcrest
ret2 shonld go down at a later date.  But lately it seems that firms are more and
more willing to uudertake long-term improvements or investments with short-term
credit and converting to long-term credit when it appears advisable.

I recognize that the interest rate has effect on demand for eredit, but I believe
the demand is very inelastic at times when inflation or scarcities are threatening.

The saviugs process is becoming so institutionalized that T doubt that higher
interest rates would do much to induce greater savings uuless the intevest rate
were inereased 50 or 100 percent.

4 Keonomist, the National Grange, Washington, D. C.
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This leads me to wonder if the various means of rationing or restricting credit
are so much more effective in combating inflation as to make the practical changes
in interest rates quite unimportant. I am not taking a stand on the effect of
interest rates on the demand for credit, but I am saying that considerable research
is needed before we really know what we are talking about. I am inclined to
believe that higher interest rates would not do much to stop inflation, at least not
nearly as much as the forms of credit restriction.

If a higher short-term interest rate would materially reduce inflationary forces,
then I would say that the Federal Reserve Board should have the power and the
governmental sanction 1o raise interest rates in spite of the increased eost on the
Federal debt. If it is decided to increase the interest rate on individuals and
firms to deter them from bidding up the price of goods, we should at the same
time try to preserve a low interest charge on the governmental debt. This could
be done by requiring all banks to be members of the Federal Reserve System and
increasing reserve requirements to a very high figure and turning the excess profits
of the Federal Reserve System over to the Treasury. It really would not matter
mueh whether or not the Federal Reserve banks maintained a special preference
for Federal obligations to keep the iuterest rate on them down, because the profits
would accrue to the Treasury.

Another method would be along the lines of the Fccles proposal of a few years
ago. 'The commercial banks could be required to have a supplementary reserve
of Government bonds, and the reserve requirement could be high enough to cause
the banks to be willing to buy them at a low interest rate.

I do not believe that either of the two above proposals would be unfair to banks
as I would not contemplate cutting bank earnings, but I definitely contemplate
preventing the banks from eunjoying a windfall out of a public policy designed to
stop inflation by raising interest rates.

Again I want to say that in my opinion it is preferable to restrict credit in
order to combat inflation by increasing the amount of down payment, by short-
ening the period of payment, and by making bankers less willing to lend than by
increasing the interest rate which people have to pay.

As you can see from my approach, [ can hardly give an answer to the major
issue apparently before you. In fact, I think it i3 a gross mistake to be at all
concerned with whether the Treasury or the Federal Reserve System should have
the final control on interest rates and credit matters. It is not who has the con-
trol that matters as much as what policies are pursued. With a change in per-
sonnel of the two agencies, it is possible, though mayhe not probable, that the
two agencies would switch sides or be in agrecment on one or the other side. [
am not certain whether the Treasury or the Federal Reserve Board would ecome
closest to agrecing with me. I believe that neither ageney iss uited to have para-
mount control over credit and intercst rates, because both are eertain to have
biascs and one-sided pressures. For this reason, I favor more speeific legislation
by Congress on these matters and a Monetary, Credit, and Fiscal Council, made
up not only of full-time governmeutal officials but with more than simply advisory
power,

STATEMENT OF WESLEY LINDOW %

In responsc to your request, I am writing to give you & very brief statement
on the difference in views between the Treasury and the Federal Reserve regarding
short-term interest rates as I see them.

At the outset, I want to say that I think it is natural for the Treasury and the
Federal Reserve to have differences of opinion on the subject of interest rates.
Both agencics arc staffed with able people who are sincere in their views. I
believe that differences of opinion would exist even if the officials of the two
agencies were to exchange jobs. Also, the same fundamental differences would be
present even if the two agencies were merged. In that event, the different points
of view would be held by the respective bureaus in charge of central banking and
public-debt management, respectively.

In my opinion, the Treasury and the Federal Reserve are Siamese twins under
present powers of the two agencies, and neither can move very far without pulling
the other along. On the whole, I think it is a good thing that there are two
agencies involved here. Competition in ideas from two different points of view
is a healthy thing.

§ Vice president, Trving Trust Co., New York, N. Y.
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I mention these points because I think it is important to realize that the current
dispute has very deep roots, and it is easy to misinterpret the situation. The
problem, I want to emphasize, is a basic conflict between the functions of central
banking and the functions of public-debt management. The present dispute
is only a symptom of this basic conflict.

The popular view is that the root of the issue is that the Treasury wants to
avoid inecreases in budgetary interest costs. I doubt that this explanation is
adequate. 1 think the cost factor is not the real issue.

To get at the public-debt point of view, let us consider the debt as a huge
aggregate of liquid claims possessing characteristics very close to mouney. The
Yederal debt is 10 times the volume of currency outstanding and somewhat over
half the volume of all debt in the United States. Naturally, the Treasury is
inclined to the view that changes in the capital values of the debt are very risky
indeced. Interest-rate fluctuations are highly technical; yet they do bring about
changes in the value of public-debt obligations, which it is hard for the publie to
understand. Stability in the debt, it is felt, is of the utmost importance to the
whole financial structure.

Public confidence is a fragile thing, Many people used to say it would be
impossible to handle a debt of over $100,000,000,000 and that it would result
in run-away inflation. Now perhaps we are becoming blase about the big debt,
but it is still a great problem to handle; and the Treasury, I am sure, wants to
avoid running any risks of upsciling confidence in the debt. It should be remem-
bered, too, that there is a large group of professional portfolio managers on the
gseene today who may on oceasion be very “nervous Nellies,”

T don’t think this means that the Treasury wants to hamstring the Federal
Reserve or maintain absolute rigidity in interest rates, but the Treasury will
naturally be exccedingly cautious and perhaps excessively so in agreeing to in-
creases in rates.

In the prescnt situation, the central-bank point of view naturally is that short-
term interest rates should be raised. It is argued that this will have some useful
effeets in curtailing inflationary pressures with a negligible risk of upsetting con-
fidence or of laving too heavy a hand on the economic structure,

In contrast, I helieve that the situation looks quite different from the point of
view of public-debt management. Here it is felt that increases in short-term
intercst rates are of negligible importance in stemming inflationary pressures,
while they pose a threat to confidence generally sinee they may upset the equilib-
rium in the bond market. Also, it is argued that higher short-term rates lead to
higher costs for earrying the debt with no substantial quid pro quo in holding
down inflationary pressures.

Now this difference between the two points of view is something that cannot
bhe proven one way or the other by any methed that I know of. On the contrary,
it is a question of judgment.

It would be helpful if studies could be undertaken along several lines to provide
some new data on the vital issues here. I would like to see some practical investi-
gation of the effects of changes in interest rates on (¢) consumers, (b) business, and
(c) lenders, Are consumers motivated to spend less and save more with higher
interest rates? Is business motivated to curtail investments in plant and equip-
ment or ils inventory holdings hecause of higher interest rates? Are lenders
motivated to reduce loans by increases in interest rates (perbaps through losses
on their Government bond accounts)? These are fundamental questions which
ought to be investigated to the fullest extent. Monetary theory nceds fresh
cmpirieal evidence,

T think that it would also be a very constructive thing to make some studics
on the real place of the public debt in our ecomonie system today. Perhaps the
public debt should be considered as a kind of monetary system of its own outside
the realm of central banking and the private banking system. If so, how can
the public debt be sheltered from the effects of central-bank operations? I have
no panaceas to offer, but T would like to see a series of studies made along these
lines. Some foreign countries have tried various devices in this direction—some
not very attractive perhaps—hut I think all of these should be reviewed.

The history of central banking shows a long evolutionary process. I am con-
fident that the new problem of ecireumventing the publie debt, without damaging
it, will he solved in the long run by the development of still more new ideas.
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STATEMENT OF R. A. MUSGRAVES

1. Purpose of public interest payments

The Government’s interest payments on voluntarily held public debt is the
price paid for enticing investors to hold publie obligations in a form which is
compatible with economic stability. Under present conditions of inflation
pressure, this means that such debt should be held in a form which is relatively
illiquid, At other times, and under deflation conditions, more liquidity and
partial cashing of the public debt (i. e., the absorption of non-bank-held debt by
the banking system with the resulting exchange of money for debt holding outside
the banking system) may be desirable. The type of debt policy called for thus
depends upon economic eonditions and on the emphasis to be placed upon mone-
tary-debt as against other stabilization policies.

But whatever the particular emphasis on debt management, there is no objec-
tion in principle to an increase in the interest bill if such additional payments are
the price which must be paid to secure continucd holding of publie debt under
inflation conditions. The principle of economy in debt management is not that
budgetary interest cost should be reduced as much as possible (i. e., to zero by
exchanging debt for money obligations) but rather that the interest dollar should
be spent as effectively as possible; in other words, that it should be made to pur-
chase the desired degree of illiquidity.

2. Bank credit and short-term rafes on Treasury issues

Let us now consider how this relates to the contro! over commercial credit.
Economists of late have argued correctly that the effectiveness of banking policy
in checking inflation is a matter of reducing the availability rather than of raising
the cost of credit. If the volume of credit available to be borrowed is reduced,
less funds can be borrowed and less will be spent, In short, private borrowers
must be satisfied with less eredit, cven though they would be willing to pay a
higher rate of return than is demanded.” Nevertheless, in the process of tighten-
ing the volume of available credit, some upward adjustment in commercial rates is
likely to occur. And under conditions where commercial banks hold large
volumes of marketable public debt, this rise in commereial rates incvitably carries
the byproduct of an increase in rates payable on short-term Treasury debt.

The same relationship holds if private demand for bank loans increascs, as it did
during recent. months. Given such an increase in demand, more attractive
private paper becomes available for purchase by the banks. And the banks will
find it possible to substitute such paper for their holdings of Government securities
which are largely short term. Public poliey, in this case, has two options.

If it is desired to maintain the prevailing yield of short-term Treasury issues,
the Federal Reserve must purchase whatever amount of such securities the banks
wish to sell. The banks may then use the funds obtained to extend private loans
and thus add to inflation pressure. And, to make matters worse, Federal Reserve
purchases of short-term debt will add to bank reserves and hence permit multiple
expansion. If, on the other hand, it is desired to avoid a shift of bank holdings
into private paper, public authorities must persuade banks to hold on to their
publie debt by making such debt more attractive. This they may do either by
raising the yield on short-term issues or by making higher-yiclding longer-term
issues available to the banks. Either course will raise budgetary interest costs,
and either course might be implemented through appropriate refunding or through
swaps out of the Federal Reserve portfolio. These are points of detail: The
heart of the matter is that if the banks are to be enticed not to shift into private
credit, in view of increased demand, they must be bought off by similarly increas-
ing the attractiveness of investments which the Treasury has to offer.

3. Recent developments

Let me now turn to the developments of recent months. As the figures show,
there has been no reduction but a continued increase in bank holdings of private
debt and Joans. Such reduction in the availability of credit as might have
resulted frorn TFederal Reserve action, therefore, must have taken the form of
preventing an even greater expansion than did, in fact, occur. Unfortunately,
there is no simple way in which the volume of “expansion prevented” can be
measured. It stands to reason that some inecrease in business and consumer
liquidity, and hence some inercase in inflation pressure, was prevented by the
Federal Reserve policy of August and September; but no one can say just what the

8 Department of Economics, University of Michigan, Ann Arbor, Mich.
7 We may therefore aceept the fact that the demand for eredit is inelastie to interest, but still admit to tho
effeetiveness of eredil restriction, .

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



CREDIT AND DEBT CONTROL AND ECONOMIC MOBILIZATION 69

precise degree of prevention was, or by how much this gain exceeded or fell short
of the disadvantage of an increased interest bill. However, it must be noted in
all fairness that such a precise measure of pro and con is rarely possible with regard
to any public policy, whether credit or otherwise.

Also, it must be noted in all fairness that it is difficult to say just what degree of
increase in yicld {or rates) is needed to bring about a given degree of restriction in
credit availability. This, it secms to me, follows if the case for credit controls is
argued in terms of availability rather than cost considerations. While the willing-
ness of commercial banks to hold Treasury issues at prevailing yields was reduced
undoubtedly by a growing private demand for loans, the market’s hesitancy to
absorb the new issue may well have been accentuated by the (valid or invalid)
impression that Federal Reserve authorities favored refunding at higher yields.
Thus the ereation of expectations of higher yields cuts two ways: On the one side,
it is a mecans by which central-bank authorities can induce banks to refrain from
extending eredit; on the other, it invites banks to hold out for better terms and
may well produce a situation where the competing increase in the yield of Treasury
securities must be higher than otherwise needed to prevent a given expansion of
private eredit.

Again it is difficult to say just how much one or the other factor added to the
reeent situation. The relationship between restriction of credit availability and
necessary inerease in the yield of Treasury issues is a subtle matter, depending on
many factors of market psychology and tactics. The average citizen—who bears
the burden of inflation that might have been avoided, or who pays the cost of the
increased tax dollar which might have been saved—can hardly rcjoice in the events
of August and September. He can ill afford that interagency conflict between
Fedcral Reserve and Treasury authorities should be permitted to interfere with an
efficient operation of public poliey in this highly delicate area,

But, whatever the recent record, the more important problem is what shall be
done in the future if the demand for bank credit for inflationary purposes continues
to rise, as it most certainly will unless a more rigorous anti-intlation program is ap-
plied on a broad seale.  If banks are to be induced not to sell Treasury issues, con-~
tinuous competition for bank funds may then force much more substantial in-
creases in the yield on bank-held Treasury debt than occurred to datc. Should
such public competition for bank funds be undertaken by making available more
attractive issucs (i. e., by raising the yicld of short-term Treasury debt or by sup-
plving the banks with longer-term issucs) or should the Federal Reserve absorb
short-term holdings, thus permitting a shift into private eredit or multiple expan-
sion?

4. Mandatory bank holding of Treasury debt

Fortunately, I do not think that the problem must be viewed in quite this form.
The entire dilemma, as outlined «o far, results from the fact that commercial banks
hold large amounts of short-term Government securities on a voluntary basis.
And this is not an unalterable siluation. By transforining such debt into supple-
mentary reserves, the holding of which would be mandatory in addition {o pre-
vailing cash reserve requirements, a setting may be created in which the avail-
ability of private credit may be restricted and short-term commercial rates may
be permilted to risc without, at the same time, incurring an increase in interest
pavable on the bulk of bank-held Treasury debt. Whether such reserves should
be held in the form of special nonmarketable (but not marketable) issues, or
whether they should be on deposit at the Federal Reserve with some interest paid
thercon, makes little difference. This and other matters of technical detail—e. g.,
the amount of bank-held debt to be thus frozen, the return to be paid on the re-
serve securities or the reserve deposits, the volume of marketable short-term debt
%0 b% retained as a money-market medium, and so forth—cannot be considered
1ere.

I am aware, of course, that such a proposal meets with strong opposition, in-
cluding the contention that the plan is technically not feasible. Since I cannot go
into dctails in this context, let me merely assert that this is not the case. While
there are difficulties involved, they can be overcome quite adequately if it is de-
sired to adopt such a plan. The great merit of such an arrangement, as I see it, is
that by making bank holding of short-term Government sccurities mandatory,
the baulks would be deprived of their ability to circumvent the effectiveness of
general credit restriction by shifting from public to private paper; that thereby

_# As a more moderate approach a 100-pereent reserve requirement might be imposed, applicable to addi-
tional deposits, 'Thereby, the expansion of private eredit, made possible by bank sales of Treasury securi-
ties, would be limited to a 1:1 basis. However, this is still too much. A basic solution to the problem is
provided only by the secondary reserve plan.
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the problem of controlling the availability of private credit would be disassociated
from the problem of what earnings the commercial banks are entitled to reccive
on their holdings of short-terin Treasury sccurities; and that a tightening of bank
credit could be undertaken at substantially less cost to the taxpayer than is the
case now.?

General objections to such an arrangement have been (1) that it would subject
bank earnings to Government control; (2) that it would impose undue public con-
trol over bank portfolios, and (3) that it would eliminate a free money market,
I believe that these objections are fallacious. The new arrangement would
create no public responsibilities with regard to bank earnings which do not already
exist, but would make cxisting responsibilities explicit. And what is more im-
portant, it would disassociate this responsihility for bank earnings from the control
over the volume of private eredit—a nexus which under present conditions may
easily Jead to the tail (earning considcrations) wagging the dog (eredit control
considerations). I am not arguing here that bank earnings are too high or too
low, or that commercial banks should get along without a public contribution,
I am proposing merely that the latter (in terms of interest payments upon reserve
deposits or reserve securities) should be set as a matter of need and not as & matter
of credit policy.

With regard to the second objection, note that the new arrangement would
imply no interference whatsoever with the composition (as distinet from the total)
of such part of bank portfolios as remains in the form of private obligations; and
it is with regard to the selection of the latter that banks perform their essential
and proper function in the market economy. Nor is the third objection valid.
The holding of & large volume of marketable public debt on a voluntary basis
does not constitute an cssential part of the commercial banking funetion or of the
functioning of the credit market. The ability of commereial banks to unload or
purchase large amounts of public debt, on the contrary, interferes with proper
quantitative control over private credit extended by commercial banks, and
disturbs rather than aids the proper functioning of the private credit market
within the framework provided by such quantitative control.1

The proposed arrangement, in short, would not destroy any desirable functions
of the commercial banking system or of the credit market. It would merely
remedy an anachronistic situation—i. e., optional commercial bank holdings,
in large volume, of marketable short-term public debt-—which, in the first place
was permitted to arise only out of a widespread misunderstanding of the nature of
the credit system: Whereas the wartime principles of “taxing before borrowing”
and of “borrowing outside the banking system before borrowing from the banks”
were wholly sound, the principle of ‘‘borrowing from the commerecial banks before
borrowing from the Federal Reserve” was wholly unsound. As is evident to
anyone understanding the credit mechanism, it would have becen no more infla-
tionary, dollar for dollar, during the war to borrow from the Federal Reserve than
to borrow from the commercial banks, given concurrent tightening of reserve
requircments. And the resulting postwar debt structure would have been much
superior.!! Indeed, we would then at the outset have obtained the situation
ghlg’h would now be provided for by transforming bank-held debt into mandatory

oldings.

5, The problem of longer term debt

No such relatively simple solution is available, when we come to consider the
bulk of longer termn Treasury debt held outside the banking system. Whereas
the recent discussion has been in terms of tightening short-term rates oniy, further
and substantial increases in short-term yields (even with a siriet supplementary
reserve plan) would sooner or later come to be reflected in a tightening of longer
term rates. While this result might be delayed, for the time being through a
combination of factors, I do not believe that the short-term rate could he pushed
above or anywhere close to the present level of longer rates; rather these rates

¥ Note our above principle that higher interest payments are justified if needed to avoid excess Hquidfty.
They are not truly needed here {except under present arrangements), since no desirable economic function
is served by large voluntary commercial hank holding of short-term Treasury debt,

10 The reader will note that the general reasoning underlying this proposal suggests mandatory holding
of lonzer term as well as of shorter term debt when needed, and this is correct. ‘The immediate issue, how-
ever, is with regard to shorter term debt because it is this debt which in the first instance is surrendered in
favor of competing private debt. . .

11 am aware, of course, of the classical argument that to extend the privilege of direct borrowing is to
discard a safegnard atainst public abuse of bank eredit.  But though I believe it highly desirable to assurea
proper representation in public policy making of the central banking as well as of the Treasury point of
vicw, I do not think that nnder contemporary conditions the issuc of direct borrowing bas any bearing on
this matter. T cannot see why it would be easier for the Federal Reserve to resist Treasury demand for
credit finaneing by refusing to provide commercial 1, i < with the necessary reserve funds than by refusing
to lend directly.
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would rise as well. Assuming that we are to look forward to many years of a
high-level military budget—and the probability that sooner or later new financing
will be needed—it is this aspect of the problem which involves the real difficulty,
not the issues raised on the short-term end of the rate structure.

Compulsory holding requirements are less applicable, and on the whole less
in order, in the case of nonbank than in the case of bank holders of debt. More-
over, the response to higher interest rates will be less sensitive where the alterna-
tive to the holding of public debt is consumption or equity investment rather than
holding of other fixed oblications. Finally, the generally recognized need for
“maintaining orderly conditions” is more serious in the long- than in the short-
term market, due to the greater amnlitude of price fluctuation with a given change
in yield. While the expansionary effeets of supporting the long-term market could
a<ain be reduced through a ceiling reserve plan, this would still leave the problem
of lignidation on & 1:1 basis. For these and other reasons, I believe that the really
difficult problem relates to public policies for medium and longer term rates; the
problem of short-term rates can be solved and without substantial cost to the tax-
paver more or less easily by the application of supplementary reserve require-
ments.

Debt management is neeessarily a continuous matter, so that policies under-
taken now will substantially affect the type of policies which might be available
should larger scale financing become necessary later on. Thus I believe it of great
importance that a longer range debt policy for “warm’’ and ‘“hot” war be formu-
lated now, rather than be left to later ad hoc determination.

6. Role of credil restriction

In coucluding, I should like to add a few words regarding the role of credit
restriction in the general stabilization program. It appears to me that during
recent months there has been altogether too mueh emphasis on the credit approach.
In the absence of & more general stabilization program, involving an ecuitable
distribution of military costs by stiffer taxation and a direct tackling of wage~
profit-farm income stabilization, credit restriction cannot do more than provide
some slight offset to growing inflationary pressures from other sources.

To be sure credit restriction eonceivably could be pushed to a point where it
could provide a substantial offset to such other forces, but in the process, it would
tend to do more harm than good. Special eredit controls, while having the advan-
tage of being linked less closely to the public debt problem, cannot be carried
beyond a certain point without becoming seriously inequitable; and since one of
the main things to be combatted are the inequities of inflation, little would be
gained by such a policy. General eredit controls (i. e., general restriction of eredit
availability to private borrowers) similarly cannot be pushed too far without
causing disorderly conditions in the public debt market and—bagsically the more
important factor—without choking off essential as well as uncssential private
credit. And the more exceptions arc made in the framework of general credit
controls in order to maintain an adequate supply of essential eredit, the more does
credit policy, in effect, become a matter of direct control.

Proper credit poliey is important, but appeal to the magic of general credit
control will provide no escape from the starker realities of stiffer taxation and of
dircet blocks to the wage—farm income—profit and price spiral.

STATEMENT OF JAMES J. O’LEARY 12

I am very happy to have the opportunity to present my views on the recent
open-market operations of the Federal Reserve as you invited me to do in your
letter of September 22.

In the disenssion which follows, I shall govern myself as much as possible by
your request that “any statement you might submit should be limited, so far as
practical, to the specific imnplications and long-run effects on Government finances
and on stability of the economy in following at this time a policy of allowing
interest rates on short-term Treasury issues to rise.”

In appraising the recent open-market operations of the Federal Reserve, it is
important to think first in terms of the general principles involved. I found
myself in virtually complete agreement with the coneclusions of the Douglas Sub-
commiltee on Monetary, Credit, and Fiscal Policiecs. For this reason, and in
view of the serious threat of inflation which we face today, I belicve strongly that
Federal Reserve monetary and credit policy should have as its cardinal objective

12 Dircctor of investment research, Life Insurance Association of America, New York, N, Y.
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the prevention of further inflation and the restoration and maintenance of general
economic stability. This means that the Federal Reserve should be perfectly free
to utilize its open-market operations in the fight against inflation even though
such action may apparently come in conflict with the narrower interests of Treas-
ury finanee and public debt management Because of its relative freedom from
political influence (notably demonstrated in regulation X), it is imperative that
the Federal Reserve be permitted to use its powers to fight inflation and to play
its role in contributing to general economic stability. I feel that at the present
stage of our military preparedness program, it is desirable and wise to avoid using
direct controls as long as possible, so that we must rely heavily on the Federal
Reserve credit powers.

Turning more specifically to the open-market operations of the Federal Reserve
which have induced a rise in short-term rates, it might be argued that the net effect
of this action has in itself been inflationary. It is true, of course, that in purchas-
ing issues to be refunded by the Treasury, Federal Reserve purchases during the
critical period were about $1,000,000,000 in excess of the sale of short-term govern-
ments, so that, ignoring offsetting gold outflows and increases in the volume of
money in circulation, about a billion dollars was added to commercial bank re-
serves. In spite of this situation, however, there can be no denying that in prin-
ciple the sale of securities by the Federal Reserve has an anti-inflationary effect
which was unfortunately nullified by the concomitant need to support the Treasury
refunding,.

The higher rates on short-term Government sccurities which the Federal
Reserve has been bringing about are desirable for the following reasons. In the
first place, a more nearly horizontal pattern of rates on Government securities
will reduce the attractiveness for commercial banks to reach out for longer maturi-
ties. The pattern of rates which developed in the 1930's and on which World
War II was finaneed has created many problems in the postwar period because
it leads periodically to monetization of the debt. Secondly, the rise in rates on
short-term Government securities has brought about a rise in short-term open
market ratcs which will have at least a mildly anti-inflationary effect. Thirdly,
the open-market policy now being followed has the advantage of increasing the
cost to commercial banks of obtaining additional reserves. In this connection, the
uncertainty on the part of the banks about the cost of additional reserves has
been helpful.

It is easy to exaggerate the anti-inflationary effects of a moderate rise in short-
term interest rates. ITowever, to think solely in terms of the effect of higher
interest rates seems to me to miss the real point of the Federal Reserve’s open-
market operations. The real effect, or at least the aim of these operations, 1s to
tighten up on bank credit, which is most desirable at this time. Higher interest
rates are merely the product of tighter credit. I feel strongly that the Federal
Reserve should have freedom to use open-market operations to tighten credit
even though it thereby causes a rise in short-term interest rates with resultant
disadvantages to the Treasury.

It is often argued that there is 8 danger that the Federal Reserve’s open-market
operations may cause a decline of confidence in Government debt at a time in
which the Treasury will have an enormous amount of refunding and possibly new
borrowing to carry out. Frankly, I am not very much impressed by this argument
for the following reasons: A decline in the prices of marketable Government
securities will not affect E, F, and G bonds, except possibly through fear psychosis.
Further inflation is much more likely to cause a lack of confidence in the various
savings bonds. So far as the marketable debt is concerned, the big bulk of it is
held by institutions such as life-insurance companies, savings banks, and com-
mercial banks. Falling prices of Government securities will affect these institu-
tions only if they are required to liquidate a substantial part of their holdings at
the lower price levels. I believe I am right in saying that all of thesc institutions
carry Government securities in their annual statements on an amortized-cost
basis so that their statements would not refleet the effect of falling Government
sceurity prices. Also, I doubt very much whether any of the institutions, and in
particular the life-insurance companies, will face a situation where substantial
liquidation will be required.

In order to place in perspective what I have said above, I believe that at the
present time primary control over credit by the Federal Reserve should be cxerted
through reguiation X and regulation W. Beyond that, however, the Federal
Reserve should be free to use its general eredit control powers such as open-market
operations, changes in reserve reguirements, and changes in the rediscount rate.
These latter powers, I believe, can and should be used cffectively along with the
gelective group controls to give the Federal Reserve a well-rounded influence
over the volume of credit.
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STATEMENT OF LAWRENCE H. SELTZER B

I am glad to respond to your request that I send you a brief statement of my
views on ‘“‘the speeific implications and long-run effect on Government finances
and on stability of the economy in following at this time a policy of allowing
interest rates on short-term Treasury issues to rise.”

I

I have been unable to discern any uscful cffects from the increases in short-
term interest rates on Government securities brought about in recent months by
the Board of Governors of the Federal Reserve System and the System’s Open-
Market Comimittee. Other short-term interest rates have naturally risen in
sympathy, but without noticeable restrictive cffect upon the demand for bank
credit. Since June of this year the total of commercial bank loans has inereased by
more than $3,000,000,000, the greatest expansion on record for such a period.

It is possible to contend, of course, that the demand for bank loans might have
increased cven more had interest rates not rigen, but it would be difficult to
support this contention. For business borrowers, the rise in short-terin rates
has been an iusignifieant factor as compared with the profits and protection to be
gained, in view of the Korean ecrisis, by inereasing inventories.

Nor do 1 helieve that the increase in yields of short-term Treasury securities
has had a significant influence in restricting the disposition of banks to lend.
Their large holdings of Government securities have remained available as an
easy source of additional reserves, obtainable as and when convenient by selling
Treasury issues to the Reserve banks. The yvields of 234, 3, and 4 percent or more
obtainable by lending at short term to good customers, and the higher yields
obtainable on Government-insured and other sound mortgages have continued to
be so much larger than those on short-term Treasury securities that the disposition
of banks to expand their credit in these ways, ebtaining additional reserves as
needed by selling Treasury issues to Federal, has remained little affected by the
risc in yiclds on short-term Governments.

In one respect, at least, it can be justly contended that the Reserve System’s
actions have had the opposite effect from that intended. By creating heighiened
uncertainty and instability in the market for short-term Government securities
(by these I mean 2- to 5-vear, rather than shorter maturities), it has reduced the
attractiveness of these sceurities relative to the higher-vielding customer loans
and mortgages. Price stability is an important eiement of the liquidity for which
short-termn Governments are prized and for which banks have been content to hold
large quantities of them at low yields in the face of the availability of less liguid
but higher-yiclding customer obligations.

1T

An actual restriction of bank lending power, through a eurtailment or limitation
of member bank reserves, would certainly have been eapable of preventing an
undesired expansion of bank credit, and it would doubtless have been aceom-
panied by rising interest rates. '[he latter, however, would have played a distinetly
subordinate and even negligible role. The primary agent would have been the
reduced availability of bank credit. Under present conditions, the Federal
Resorve System has found it inexpedient—for sound reasons, in my opinion—to
adopt this primary means of restricting credit expansion. A rise in reserve
requirements and an attempt to absorb member bank reserves further by selling
Government securities in the open market from the Federal Reserve portfolio
would Jeave the member banks free to replenish their reserves by selling Treasury
securities to the Federal Reserve System. Only if the Keserve Systemn were
prepared to allow wide declines in the prices of Governments would this policy
be capable of achicving its objective. DBut the Reserve System is properly
concerned with the importance of maintaining orderly conditious in the Giovern-
ment securitics market. Wholly apart from the effcets of sharply higher interest
rates upon the Governmeut's interest burden, the System is properly coneerned
about the effect upon public confidence of wide declines in the prices of Govern-
ment securities. Such a eoncern is unusually acute under present world conditions,
in which the possibility of a third world war is a lively possibility. Prevented by
these and related considerations from acting direetly to reduce the lending power
of the member banks, the Reserve System has been trying to employ the feeble
shadow of a curtailment in lending power-—higher intcrest rates—to the same
end, and with feeble and possibly perverse results.

12 Professor of Economices, Wayne University, Detroit, Mich,
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111

Theories of central banking policy, like all theories of human institutions, tend
to be rationalizations of existing facts and practices, and, even more, of formerly
existing ones. The needs, the problems, and the practices move ahead of the
theories. Our present banking theories are largely derived from an England of
long ago in which short-term foreign bills of exchange occupied such a strategic
position in the financial system that the Bank of England was able to accomplish
much merely by alterations in its discount rates. Today, we find our own central
banking institution reaching to operate through influence over new strategic
areas in our financial system—through qualitative control of bank eredit, and
direet regulation of nonbank credit—via control of consumer credit, construction
credit, and margins on securities loans. Government expenditures, taxes, and the
size, terms, and forms of the public debt have also assumed a new importance for
central banking. But a rational integration of appropriate central hanking
powers and responsibilities under these new conditions has yet to be made, with
the result that inept, inappropriate, and inadequate measures are adopted.

v

One step in the direction of & better integrated ficld for central banking action,
which I advocated before the Amcrican Statistical Association in 1940 and before
the American Economic Association in 1944, is to earmark a large part of the
bank-held portion of the public debt as a more or less permanent holding by the
banks. By requiring special reserves in the form of Government sccurities, in
addition to the existing lawful reserves, a large and sensitive segment of the
publie debt can be removed from the fluctuations of the market, and removed
also as a virtually open-end source of member bank reserves. The member banks
are willy-nilly destined to hold the bulk of their present amounts of Government
securities indefinitely. We can continue to keep the banks highly sensitive to
fluetuations in their prices, and to permit them to use them as sources of additional
rescrves even when Federal Reserve policy calls for limiting eredit expansion, or
we can adopt the more appropriate policy of recognizing these holdings to be more
or less permanent, paying a good interest yicld on them, but reguiring their
retention in suitable proportions as additional reserves against deposit liabilities.
In one form or another, this method has now been adopted by various other
countries.

It should be emphasized that this is a conservative proposal designed to restore
effcctive control of member hank reserves, and, through them, of the total volume
of bank credit, to the Federal Reserve Board. Without it I do not sce how the
Board can regain such control without complete and impractical disregard of the
market for Government sceurities. It is to be noted, too, that the proposal would
permit member banks to obtain earnings from additional required reserves that are
likely in any event; that the rate on the securities reserves could be set by statute
or by the Reserve Board to avoid fear of Treasury prejudice in favor of an unduly
low rate; that the proposal could be implemented in any one of various forms to
minimize fears of undue restraint upon the individual member hanks or of undue
power or pressure of the Treasury; and that it could be adopted or implemented
gradually, with full allowanec for transitional difficulties.

Another step would be to fund a larger fraction of the public debt in the form
of redeemable but nonmarketable sceurities with effective yields varying directly
with the period of retention, and so arranged as to favor retention.

Even with respect to the remaining parts of the public debt, it would be well
to recognize that in this country, at least, Government securities are regarded as
nol far removed from money itself, and that any scrious impairment of their market
value, particularly if sudden, is apt to be highly damaging to public confidence
in cur money and in the financial condition of the Government.

Even more broadly, it is time that we reexamined the role of fluctuations in
interest rates not only as weapons for combating instability, but as in themselves
powerful sources of instability.

STATEMENT OF HERBERT STEIN !t

The report of the Subcommittce on Monctary, Credit, and Tiseal Policies of
the Joint Committec on the Feonomie Report contains an analysis of the prob-
lem of monetary control and debt management and recommendations for policy

1 Agsociate Research Director, Committee for Economic Development, Washington, 1, C.
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to be followed in the future. I agree completely with the subcommittee’s analysis
and recommendations. Although the problem can be approached from many
directions it seems to me that the conclusions reached by the subcommittee are
inescapable. The heart of the conclusions is in the following sentences from the
report:

“Timely flexibility toward easy credit at some times and credit restriction at
other times is an essential characteristic of a ronetary policy that will promote
cconomie stability rather than instability. The vigorous use of a restrictive
monctary policy as an anti-inflation measure has been inhibited since the war by
considerations relating to holding down the yields and supporting the prices of
United States Government sccurities. As a long-run matter, we favor interest
rates as low as they can be without inducing inflation, for low-interest rates
stimulate capital investment. But we believe that the advantages of avoiding
inflation are so great and thal a restirictive moneciary policy can contribute so
much to this end that the freedom of the I'ederal Reserve to restrict credit and
raise inlerest rates for general stabilization purposes should be restored even if
the cose should prove to be a significant. inerease in service charges on the Federal
debt and a greater inconvenience to the Treasury in its sale of securities for new
finaneing and refunding purposes.”

Since the report analyzes the problem so well T shall not attempt 10 reconstruet
the whole argument but shall only list what seem 10 me the essential propositions :

1. Restricting the supply of money and availability of eredit is an effective and
appropriate means to help stop inflation.

2. The way to restrict the supply of money and availability of eredit is to
restriet the reserve position of commereial banks,

3. In order to restrict the reserve position of ecommercial banks it is necessary
to restriet—limit. or reducc—the amount of Federal securities held by the Federal
Reserve banks.

4. If the amount of Federal securities held by the Federal Reserve banks is to
be restricted there must be some way 1o induce invesiors other than the IFederal
Rescrve hanks to hold the remainder of the debt. If the total debt (outside
trust accounts, ete.) is %200 billion aud the amount the Federal Reserve banks
can heold without permitiiug or promoting inflation is 820 billion there must be
some way to induce investors other than the Federal Reserve banks to hold
$180 billion of Federal debt. If conditions change so that the Federal Rescrve
banks can hold only $15 billion without inflation there must he some way to
induee other investors to hold $5 billion more (assuming the total debt constant).

5. There are two basic ways 10 “induce” investors other than the Federal
Reserve banks to hold Government securities.  One is by eompulsion.  The other
is by making ownership of Federal sceurities attractive. A system of compulsion,
of forced lending to the Treasury, has scrious dicadvantages. In any ease, snch a
system does not exist.  Therefore Federal securities must be sufficiently aiiractive
50 thal investors other than the Federal Reserve banks will voluntarily hold the
whole Federal debt exeept for that part which the Iedcral Reserve barks can
hold without permitting inflation,

6. The atiractivencss of holding Federal sceuritics must be variakle. The
amount of Federal securities which the Federal Reserve banks ean hold without
inflaiion is variable. The willingness of other investors to held Federal securities
varies with the attractiveness of other uses of funds. In times of rising inflation
other uses of funds—notably investment in private equities and debts—become
more altracltive, At the same time the amount of Federal securities the Federsl
Reserve banks can hold without inflation deelines or at least does nog rise.  Other
investors must be indueed to hold more, or at least no less, Federal securities when
their willingness to hold Federal sccurities is declining.  Therefore the ownership
of Federal seeurities must be made more attractive.

7. A bhasic factor in the attractiveness of Federal securities is the interest rate
they pay. There are other factors, but nonc permits such quick, continuous
variation in the attractiveness of Federal sceurities over so wide a range as varia-
tion in interest vield.

8. The rcason for paying intcrest on Government securities is to make them
sufficientily attractive that the Federal Reserve banks will not have to hold more
of the Federal debt than is consistent with avoiding inflation. If inflation were
no problem, or if the amount of Federal debt held by the Federal Reserve banks
was nol a factor in causing or controlling inflation, there would be no reason to
pay interest on Federal securitics.

9. Low interest is “cheaper’”’ for the Treasury than high interest. It is “cheap-
cr’’ in just the same sense as a B-17 bomber is cheaper than a B-36. Butif a B-17

78276—51——6
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won’t reach the target it is & waste to build B-17’s, even though they are cheaper.
And if a low interest rate doesn’t serve the purpose of induecing a sufficient part
of the debt to be held outside the Federal Reserve banks it too is a waste—more
expensive to the Nation than a higher rate.

In August and September of 1950 we had as nearly perfect an cxample as we
are ever likely to find of the circumstances in which the principles expressed by
the Douglas subcornmittee called for monetary restriction, even at the cost of an
increase in the service charge on the Federal debt. We were having inflation.
The planned rise of military expenditures provided ample reason to believe that
inflation would continue if strong action was not taken to stop it. The inflation
was heing financed by a rapid expansion of bank credit. Any rounded program
of inflation control would have included monetary and credit restriction. As a
matier of fact, in August and early September general monetary restriction was
one of the very few anti-inflationary measures available to the Administration.
A rather small tax increase was being debated in Congress and a second tax in-
crease seemed at best months away, Authority to control consumers’ credit and
housing credit was not yet enacted. We were not then, and are not now, so well
supplied with anti-inflationary weapons that we could afford to neglect monetary
restriction.

The action taken in August and September did not go so far as would have been
desirable. So far as an outsider can judge, this is the result of division of authority
and difference of opinion between the Federal Reserve and the Treasurv., It
would have been desirable to finance the September 15 and October 1 maturities
by offering some long and intermediate honds as well as by offering higher rates
on whatever certificates or short notes were issued. Given the decision of the
Treasury to issue only 1% percent notes and the apparent desire of the Federal
Reserve to minimize the expansion of bank reserves, the Federal Reserve banks
probhably had no choice but to stand read+ to lend to the Treasury at 134 percent
and try to borrow from the market at higher rates,

It is difficult to appraisc the effect of the Federal Rescerve’s action.  Bank loans
have continued to rise. But no one knows how much more rapidly loans would
have increased if the Federal Reserve had not raised the interest rate at which it
offers to sell short-term Government securities. Interest rates on prime loans
have risen. Probably more important there now secems to be some real uncertainty
about the future of interest rates—some expectation that the Government may
take further steps to restrict credit expansion, which weuld involve further in-
creases in interest rates. This expectation leads to some hesitation in extending
credit at present rates.

The action taken by the Federal Reserve in August and September was in the
direction indicated by the recommendations of the Douglas subeommittes, Yet
this action by itself may be relatively inconsequential unless it is followed up by
other actions in the same direction. The possibility of getting an adequate anti-
inflationary poliey would, in my opinion, be greatly improved if the joint com-
mittee as a whole, and hopefully the Congress as a whole, would endorse the recom-
mendations of the Douglas subeommittee on this subjeet.

STATEMENT OF GEORGE TERBORGH !3

I have your letter of September 22 inviting my opinions on the desirability at
the present time of allowing interest rates on short-term Treasury issues to rise.

I take it the issue at present is much narrower than that considered by the
Subcommittee on Monetary, Credit, and Fiscal Policies, We are not concerned
here with the merits and demerits of the basic policy of pegging the Treasury
bond rate; the point is simply whether the pattern of market rates should be
adjusted to the preferences of the market, given the peg on the long-term rate.
Specifically, should short rates that arc obviously too low in relation to the long
rate be permitted to find a more natural relationship?

To my way of thinking, the answer is clearly in the affirmative. The net cost
to the Treasury of such an adjustment would be relatively small, and it would
prevent a continuance of what has recently been going on, the dumping of short
Treasury paper into the portfolio of the Federal Reserve System. So long as
the Federal Reserve still has long paper to trade with the market for short, the
net inflationary effect of such dumping may be negligible, but once the System
is out of long paper for trading purposes, it can take additional short paper only
at the cost of increasing its total Government portfolio and cxpanding member

5 Research Director, Machinery and Allicd Produets Institute, Washington, D, C.
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bantlfl reserve balances pari passu. This will aggravate what is already a difficult
problem.

I have no illusions that the Federal Reserve System can substantially tighten
the money market, and restrict an inflationary expansion of bank credit, while
shackled by its commitment to peg the long-term yicld on Treasury paper. If
bank ecredit expansion is to be contained it will have to be by other means, such
as “‘jaw bone” campaigns, direct restrictions on certain categories of credit (such
as we already have on stock market credit, consumer installment eredit, and home
mortgage credit) and similar direct methods. Nevertheless, as I have said, the
problem confronted by the System should not be complicated and aggravated by
a misguided effort to maintain an artificial rate structure on top of the peg on the
long-term yield.

STATEMENT OF DONALD B. WOODWARD 18

Your letter of September 22, 1950 asks for a statement of what I believe to be
“the specific implications and long-run effects on Government finances and on
stability of the economy in following at this time a policy of allowing interest
rates on short-term Treasury issues to rise.”

1. The question’s setting.—My response is necessarily conditioned by my concept
of the environment and the retationship the incidents you mention have to it.
My reply may be clearer if those concepts are very briefly made explicit.

The American political economy of our age seems to me to be marked by two
transcending imperatives: First, that freedom must be protected from tremendous
exogenous threats; and second, that the economy must be protected from the
disequilibration, indeed, the disintegration, of major depression and major infla-
tion. (At the moment the greater danger seems to be major infiation, but em-
phasis on it alone could cause us to go to extremes; the major preoccupation of
analysis with combattipg depression between 1929 and 1941 so inhibited balanced
thinking as to produce extensive antidepression policies when inflation was the
problem.) And major depressions and inflations are occurrences involving credit
and money in a great degree, if, indeed, they are not really esscntially monetary
phenomena.

These two imperatives are intimately interrelated at various levels. They can,
and have had major consequences upon each other. Both major inflation and
depression have weakened the country’s power and consequently its ability to
protect freedom, while the struggle to protect freedom has brought about condi-
tions inducing at different, times major inflation and depression. In view of these
interrelationships, it is important to avoid myopic and partial views when these
matters are considered.

During the eourse of national efforts according with the two great imperatives,
two major developments have oceurred during the past two deeades which, in
my opinion, bear with great force on yvour question. First, the public debt has
grown enormously. Second, the value of the dollar as commonly measured by
price indexcs has fallen by only a little less than half.

The existence of the two imperatives, and the developments resulting from
them, have greatly broadened the horizons and increased the depth of the question
you ask,

I turn now to your question, which deals both with Government finances and
economic stability. Let me first consider the two parts separately.

2. Governmenl finances.—-The purpose of “following at this time a policy of
allowing interest on short-term Treasury issues to rise” (to use your terminology
and emphasis) is to curb the infiation manifested for some weeks in rising bank
loans, commodity prices, and the like. “The specific implications and long-run
effects on Government finances” of such a policy depend preponderantly upon
whether inflation is likely to be curbed by the policy followed.

It is traditional central bank and orthodox economic theory that rising interest
rates penalize and dissuade those considering expansion of their businesses and
also result in increasing saving and curtailed consumer demand; all this is sup-
posed to operate in part directly from rising short-term rates, and in part from
the effects of rising short rates on long-term rates (and the opposite effects are
had from declining rates). This inhibiting effect supposedly is felt on the private
sector of the economy and presumably, though this has been less clearly developed,
on the public sector as well. This view of the functioning of rising {or falling)
rates has long been and still is vigorously challenged as unrealistic and contrary
to much avallable evidence; on the other hand, it has been supported by argu-

18 Second Viee President, the Mutual Life Insurance Co. of New York.
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ments of marginal economics and an array of evidence of the association of rising
interest rates and the ending of booms, The evidence does not appear to validate
either point of view conclusively.

But there is another consideration. The policy of raising interest rates to
curtail inflation is now being followed in a new environment: The publie debt
has grown large. When Mary’s little lamb grows to a size far surpassing an
clephant, can it appropriately be treated any longer as a little lamb? 1f Mary
does so, may she not be endangering the house she lives in, the school house, the
lives of her schoolmatzs, the tcacher, and herself? Rising short-term interest
rates produce rising medium-term and longer-term rates, and rising rates mean
declining prices of Government securities. Many holders of Government sceurities
have been encouraged to believe that no one could take a loss on these issues;
though, of course, n¢ contract or commitment exists that prices will never go
down. There is a risk that falling Government seeurily prices, with below-par
quotations for a number of issues, may make for dissatisfaction among holders,
with consequent sales (or presentation to the Treasury for redemption of demand
issues) and declining willingness to invest in such issues in the future.

The present is a very unhappy time for such a question to be raised. The
present is just on the eve of a period of years in which the vast amount of 10-year
securities sold to finance World War II must be refinanced, when the volume
of short-term debt is large, and when international conditions might require
new and sizable deficit financing, During the next fow years the Treasury must
find buyers for literally many hundred billions of dollars of Governiment issues.
If prospective buyers question the attractiveness of the paper, then the banking
system including the Federal Reserve, will of necessity become the buyers,
beeause it is inconceivable that the Treasury would be left without necessary funds.
In that event, the money supply would be substantially inereased, and this would
be inflationary. The possibility, therefore, exists that very much of a rise in
interest rates at this time might prove to be inflationary rather than anti-infla-
tionzry as intended, because of the change in the envirdnment from the times
when traditional central banking and orthodox economic theory were formulated.

But there is another aspect to the maiter. Iuflation, i c., loss of purchasing
power by the dollar, may also cause a diminution in willingness to hold promises
to pay dollars in the future. Inflation aircady has raised questions ahout the
desirability of holding Government securiticg, and the further inflation proceeds,
the greater may be the Treasury’s difficully in doing the refunding and financing it
has to do in the next several years. And in addition, inflation inereases the cost
of the goods and labor the Government buys and so inereases necessary outlays,

Viewing these various aspeets of the matter, I conclude that the most importang
consideration to Government finance is that inflation be halted. Il it is not,
1 judge that the Treasury is likely to experience considerable trouble during the
next several years. This conclusion can be reached with confidence however
one may feel about the cflicacy of changing interest rates as an anti-inflationary
technique. I shall return to the question of technique later. But it should also
be noted that serious deflation, which does not now seem likely for a long time
to come, would also be guite harmful to the Treasury, and its prevention as well
as that of inflation, should be part of the continuing objective.

For purposes of completeness, I should add two points to these comments on
Government finances. First, higher interest rates mean that the Treasury will
have to pay & higher interest cost than would otherwise be the case. Second,
rising short-ferm rates mean that longer term issues are made less attractive to
buyers relatively, so that any refunding of short paper into longer paper by the
Treasury is made more difficult. But these are evidently of subordinate import-
ance to the larger question just developed; and the higher interest cost argument
has been tremendously over exaggerated.

3. Economic stability —The chief “specific implications and long-run effects
* % % in the stability of the economy in following at this time a policy of
allowing interest rates on short-term Treasury issues to rise” also relate to inflation
control,

The time which has elapsed since the rise in rates was started has been very
short, and the phenowiena which have appeared can properly only be noted for
consideration along with subsequent events which will provide greater perspective.
Subject to this treatment are two items: (a) The Federal Reserve, in the weeks
since the interest rate rise was started, has had to buy about $1.2 billion of Gov-
ernment securities to maintain orderly market conditions; and during the period
has turned from a scller of long-term issucs to a buyer. (b} During this time the
commercial loans of the eommercial banks have continued the rise which was
under way prior to the action, and the total of such loans outstanding has reached
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a new high level for many years. These developments do not indicate immediate
suecess in eredit curtailinent, and they raise the question whether limited increases
in interest rates in the new environment of the vast public debt have any effect
on the ability or willingness of the banks to accommodate their customers. Is
the availability of credit significantly affected?

Yet such questions should not in any way obscure the fact that the interests
of economic stability just as the interests of Government finance require that
inflation be halted, that if the decade of the 1950’s is marked by any such robbery
of the dollar as was the preceding decade, the United States will be harmed
economically, and as well politically, internationally, soecially, morally and
spiritually.  And they should not mask the extremely intimate relationship
between inflation (and depression} and monetary and credit developments.

4. What conclusion?—The territory over which we are now traveling is so new
as to make cvidence scanty and dogma dubious. Tentatively, and rather gingerly,
I would advance the following hypotheses for consideration:

(a) Realization of this country’s twin objectives of freedom and prosperity in
an environment including the large public debt and an already seriously depre-
ciated dollar require careful fiscal policy and operation and more extensive, skillful,
and successful monetary management than ever before; and it is more true perhaps
than at any previous time that “money will not manage itself.”

(1) To the degree that monetary management and fiscal policy are inadequate
or fail, the country probably will resort to direct price control, allocation and
rationing. These deal only with the results of inflation, which they may suppress
for a time; but they cannot prevent or cure inflation. While they may be neces-
sary in great national emergency, they cannot be used over any prolonged period
of strain, and the attempt to do so would be catastrophic.

(b) The necessity for effective monetary management means that every possible
technique and device should be utilized.

(1) A rigorous pay-as-you-go fiseal policy in inflationary periods, with strictest
curtailment, of public expenditures not absolutely essential, and a tax policy
designed to stimulate production which is itsclf & major inflation control, is an
cssential procedure to prevent further aggravation of the already serious monetary
problems.

(2) The central bank should be given and encouraged to seck the greatest
possible latitude of opcration consistent with the objective of economic stability.
Developments during the wecks since a policy of allowing interest rates on short-
term and to a degree, other Treasury securities to risc was adopted, have provided
no conclusive evidence of the eflicacy of that policy in haking inflation, which is
its objcclive, and broader considerations also leave the question subject to con-
troversy. This does not mean that the policy should be abandoned, nor even that
it should not be pursued further, but it does mecan that the operation carries
sizable risk to Government finance and economic stability and should be very
cautious.

(3) Beeause monetary management is so vital, and because the traditional
techniques are so inhibited, the development of new icchniques and devices is
-extremely urgent. Some selective eredit controls have been utilized in recent
years, e. g., consumer credit and stock market credit, and now mortgage credit.
And public debt management has been utilized a little for monetary management
purposes. 1 believe that both these arcas could be utilized much more effectively
and extensively for and by monetary management, and so deserve more attention.

The Joint Committee on the FEconomic Report can most appropriately and
usefully pursue this subject. The cominittee has a great opportunity to perform
a significant public service.

APPENDIX I

THE TREASURY-CENTRAL BANK RELATIONSHIP IN FOREIGN
COUNTRIES—PROCEDURES AND TECHNIQUES

The conflict between the public debt and central banking has oceurred all over
the Western World. This is a natural outcome of the large growth of public
debts during the war. Officials responsible for public-debt management have been
anxious to maintain stability to maintain confidence in the debt, and to facilitate
refunding. The result has bceen that central banking techniques have been
severely hampered. Forcign experience shows considerable ingenuity in attempt-
ing to solve the problem of permitting central bank functions to operate in spite
of the existence of large public debts. These techniques have obviously been
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evolutionary and many of them are apparently undergoing a further change even:
now. This suggests that there is no easy answer to the American problem but
that further efforts should be given to working out methods of reconciling a large:
public debt with central bank objectives of influencing private credit.

In the hope that foreign experience would throw some light on the problems in:
this country, the committee staff requested of the Federal Reserve Board prepara-
tion of the following catalog of relations, procedures, and techniques used in other:
countries.?

GENERAL INTRODUCTION

This report is preparcd in response to a letter from the chairman of the Joint
Committee on the Economic Report requesting a survey of foreign experience in
the ficid of treasury-central bank relationships.

Almost all countries have central banks, and in all cases these institutions are
separate and distinct from the treasury departments of their governments, The
function perforraed by central banks in all countries is to regulate the supply of
money in such a way as to serve national interests. Activities of central banks,
designed to influence or control the availability of loan funds, necessarily affect
interest rates paid by private and governmental borrowers. Conversely, actions
designed to affect interest rates have repercussions upon the supply of credit.
Because of the great importance of public debts in the financial structure of most
countries, the need for coordination between monetarv and credit policies on the
one hand, and public-debt management and fiseal policies on the other, has been
recognized in almost all countries. Methods of working out & harmoniously
functioning relationship between treasury and central bank have varied widely.
There is wide diversity also in the devices adopted in foreign countries to restrict
the over-all supply of credif within the framework of policies which take account
of large-scale financing needs of treasuries.

This survey of foreign experience is designed to provide background material
for the study of problems of monetary policy in the United States. It will be im-
mediately apparent, however, that devices which may have worked well in foreign
countries may not be suitable here. Differcnees in political, economic, and finan-
cial structurc between the United States and foreign countries as well as among
the foreign countries themselves are so profound that a comparison of national
monetary policies serves primarily to bring into sharper focus the peculiarities
of national problems.

To illustrate this point, it may be well to review briefly some of the principal
differences in underlying conditions among the countries whose experiences will
be described below and between them and the United States.

Differences in economie structure and development are possibly most important.
in accounting for the lack of comparability of trcasury~central bank relationships.
among various countries. Thus, in countries wherc there are highly devcloped
money and capital markets, issues coneerning monetary and debt management.
policics tend to revolve around questions of the interest rate structure, since the
rate structurc affeets on ithe one hand demand and supply factors in the money
market and on the other the rates at which the treasury can place it obligations.
with investors other than the central bank., But in countries where the central
bank is the principal source of funds for financing government deficits, market
rates of interest are of less importance for debt management; in these countries
agrecment must be reached as to the amounts that ean be advanced by the
central bank to the treasury in view of the unstabilizing effect of these advances
on the economy. Again, in a country where hyperinflation or currency reform
has virtually wiped out the public debt, monetary problems are of a different
nature from thosc characteristic of a country where the public debt is large in
relac.;cion to national income and is widely dispersed among both bank and nonbank
holders.

Widc differences among the various types of banking systems must also be
rccognized. Credit control techniques that are adequate in a country with a
highly centralized multiple-branch banking system, in which bank policies ean
be influenced by direct contact and suasion, may be of little help in a country
whose banks are numbered in the thousands. Also, differences in banking tradi-
tions and attitudes, such == the evtent {2 whi~h bap’s are willin~ or reluctant o
hold long-term government securities, or to borrow from the central bank, may
mean that policics that are effective in some countries will not work elsewhere.

! The following report was prepared by the staff of the Board of Governors of the Federal Reserve System..
It does not necessarily represent the views of the Board. It is based on available information obtained in
part from published documents and in part from personal contacts with foreign central banks developed
over a period of years. The aceuracy of the information has not been checked by the officials of the foreign:
countrics concerned and is not guarantced by the Board.
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There are also important differences between countries in the political relation-
ship between legislature, treasury, and central bank. The great size and diversity
of the United States and of its economy has led to the establishment of twelve
separate Federal Reserve banks, which are partly autonomous but are placed
under the general supervision of the Board of Governors, appointed by the
President and responsible to Congress. The Federal Reserve banks carry on
the operations ordinarily performed by central banks while general policy decisions,
which In most countries are also made by central banks, are vested largely with
the Board of Governors and with the Federal Open Market Committee, which is
also established by statute. Thus the central banking system in this country
receives its mandate directly from the Congress and is directly responsible to it.
It does not operate under or report to a member of the Cabinct. The Treasury,
on the other hand, performs its funection of debt management as a part of the
executive branch, which, under our form of government, is separate from the
legislative authority.

Foreign central banks have varying degrees of autonomy or independence from
the government, but the tendency in recent years has been to bring them into the
orbit of governmental responsibility. Effective coordination of treasury and
central bank policies affecting the supply, availability, and enst of money is simpli-
fied in Buropean and some other countries by the existence of a parliamentary
form of government. Under that form, the government in office is direcily re-
sponsible to the parliament. Aections and policies of the government (cabinet)
are subject to constant review by the parliament. Inturn, the minister of finance,
a member of the cabinet who generally exercises not only the debt management
funetion but also budgetary and other broad economic powers, has in some coun~
tries been given a degree of auihority with respect to the central bank. Thus the
central banks in thesc couniries have been made indircetly responsible to parlia-
ment through the minister and cabinet,

These diflerences in political, economic, and banking structure make clear the
need for caution in drawing conclusions for any onc country from policies and
techniques which may have proved effective in other countries. Nevertheless, a
review of foreign experience can be valuable in placing national problems in proper
perspective. Yor instance, one fact brought out by the survey is that, while some
20 years ago the American banking system was eonsidered as among the most
formalized by rules and regulations, this is no longer the case today. Under the
most diverse political regimes, democratic countries have adopted measures such
as cash and supplementary reserve requirements, selective or qualitative credit
controls, differential interest or discount rates, bond limitation plans, ete. While
this experience does not vield any specifie lesson as to the controls that ought or
ought not to be adopted in the United States, it suggests that monetary controls
compatible with democratic institutions may take a variety of forms.

Procedures adopted by foreign eountries to coordinate central bank and treasury
(or governmental) policies are summarized in the following paragraphs. Subse-
quent sections bricfly survey the main issues faced by postwar monetary policies
and the various means reeently employed abroad to deal with the specifie problem
of restricting the over-all supply of eredit under conditions of large-scale financing
needs of treasuries and of large holdings of government securities by diffcrent
€cONoIic groups. .

THE TREASURY-CENTRAL BANK RELATIONSHIP

At one time, most central banks were chartered by the legislature to operate-
independently, within certain limits, not only of the treasury, but of the highest
executive and legislative authority of the nation, As the ultimate guardian of the
value of the nation's currency, the central bank was bound by the strict rules of
the gold standard. Its assets were confined largely to commercial paper, and its
holdings of government securities were limited cither in practice or by law. At
that time, it was felt that the hich public interest served by the eentral bank
required that it operate free from governmens intervention and that this freedom
was best safeguarded by the esiablishment of the central bank formally as a
specially chartered private institution under the gold standard.

Today, in practically all couniries, as in thc United States, it is felt that the
public functions performed by central banks require that they be established
frankly and formally as public institutions. Many countries have worked ouf
technigties which recognize the separate responsibilities of central banks and
treasuries in their respective fields and at the same time facititate the development
of coordinated fiscal and monetary policies.
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While central banks are practically everywhere considered a part of the govern-
mental structure, the position of the centiral bank within this struecture is a special
one. Although ordinarily governmental appointees, present-day central bank
officials are often appointed for relatively long terms of office. It is generally
recognized that the men to be appointed to these posts should be willing to
take a strong position for the maintenance of monetary stability and that the
institutions which they direcet must have a measure of independence within the
governmental structure. Distinetion is also generally maintained between the
functions and responsibilities of the treasury as budget maker and borrower and
those of the central bank as regulator of the supply of credit.

There is a wide range of variation in types of legislative framework governing
the relation of central banks to their governments. The actual nature of the
relationship depends, in addition to provisions of law, on many factors of custom,
tradition, and personalitics.

In a few countries, including the United Kingdom, Australia, and India, the
statutes give the Ministers of Finance the ultimate power to direct the policy
decisions of the central bank. Similar legislation was formerly in cffect in New
Zealand. Lven where the central bank in its policy-making functions is subor-
dinate to the Minister of Finance, the central bank is not considered as a bureau
or office in the Ministry, According to the statutes of thesc countries, instruc-
tions from the Minister of Finance must be preeceded by full consultation with
the central bank, whose policy-making officials are expeeted to have independent
views,

There are also many countries where the Minister of Finance is the chairman
or is onec of the mambers of ths central bauk’s board of directors. This arrange-
ment has been advocated on the ground that it would provide to the Minister of
Finance a- d to the central bank an opportunity for a full and mutual presentation
of their views. However, it has been opposed on the ground that it might lead
to undue influence of the treasury on central bank policies.

A number of countries have adopted the device of a national council which
is charged with the formulation of mnational monctary and credit policy and
includes, among others, the Minister of Finance and the head of the central bank,
JExamples are the National Credit Couneil in France which has advisory functions
and the Interministerial Committee in Italy which is a policy-making body.

A few countries have specific machinery for appeals to an arbiter in order to
resolve treasurv-central bank differences. Tn the Netherlands, while the Minister
of Finance has authority to give dircctions to the central bank, the governing
board of tle bank has the right of appcal to the Crown in case of disagreement.
In New Zealand, while the central bank is no longer subject to direct treasury
instructions, it is specifically subject to directions by resolution of Parliament.
One of the proposals made in 1950 in Germany would provide for a federal
committee to resolve conflicts.

In the many countries where there is no statutory provisions for resolving
differences in viewpoint between fiscal and monetary authorities, it would appear
that in practice disagreements are referred, as a last resort, to the head of the
government. As a natter of fact, even where sonie governmental agency is
designated by statute as the final authority on monetary policy, the head of
the government of the country can, in practice, agsume this authority, par-
ticularly when he holds broad powers of appointment and removal. The
finance minister, by virtue of his eloser political and personal tics with the head
of the government and of his attendanee at cabinet sessions, may be in a favorable
position Lo obtain a settlement in favor of the treasury view., But, as previously
explained, in most democratic countries, cabinet deecisions are subject to parlia-
mentary control.

Determination of monetary policy is bound to be greatly influenced by the
personalitics of the officials concerned—as well as by the state of public opinion.

The fact that the head of the central bank is not a member of the cabinet gives
him a certain degree of independence from political pressure and hence a special
positicn in the eyves of the publie, and where the governer is a man of outstanding
personality the ecentral bank may acquire an influence far bevond the actual powers
given to the bank by legislative provisions, Also, 1n many countries the public
standing of central banks derives largely from the prestige that they may have
acquired over a long period and from their ability to attract qualified personnel.
Therefore, the government currently in power would ordinarily be anxious to
avojd the shoek to public confidence which might result from publiz conflict
between it and the central bank authority.
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Besides formal provisions for coordination of fiscal and monetary policies,
varjous informal techniques have heen developed to insure a cooperative relation-
ship between the agencies involved. One technique which has been employed in
a mumber of countrics is that of frequent meetings of technicians from the treasury
and the central baunk. Another is that of interchange of technical personnel,
Such practices have contributed to a better understanding of common objectives,
and henge to the development of complementary rather than conflicting measures.

MONETARY POLICINS IN THE POSTWAR PERIOD

The problem facing most foreign countries in the postwar period was, in its
most general form, that of reconciling monetary stability with the requirements
of reconstruction and development. 'This problem often led ministers of finaunce
and central banks to adopt similar positions toward programs of the so-called
spending ministries. At the same time, the cxistence of large public debts and
liquid assets at the end of the war gave rise to a special problem of restoring effce-
tiveness to traditional instruments of monetary control. The problem of co-
ordination of debt management poliey and credit policy took various forms,
depending on the distribution of ownership of long-term and short-term debt
among the banks and other holders, and depending on the rate of expansion or
contraction of the government debt.

An important new factor in the postwar monetary situation of many countries
was the existence of large publie debts which had their origin in war and occupation
expenditures. In many countries a large portion of the debt was held by the
central bank and had therefore already become monetized by the end of the war.
In these countries cffectivencss of credit restrictions was likely to be limited by
the abundance of liqaid funds in the hands of individuals and businesses. Where
dircet controls had prevented these funds from exerting their full effeet on prices
and incomes, attempts were made to absorb these funds before they would result
in open inflation. This was done in some cases through currency reforms which
involved reducing the value of holdings. Import and budget surpluses also had
important anti-inflationary impacts.

1n countries where the liquid funds had ‘““broken out’ and had started open
inflations, instruments of credit control had greater applicability, since in those
countries private credit expansion played an increasingly important role in stimu-
lating and supporting the inflationary process fed by budgetary decficits. The
French and Ttalian postwar inflations were stopped in part by recourse to cash and
supplementary reserve requirements which placed limitations on the availability
of bank eredit and thereby rcinforced the effect of market interest rates as eredit
control instruraents. Under the conditions prevailing in these countries, reserve
requirements had a dual purpose of channeling to the Treasury a portion of the
comumercial banks’ funds so that direct financing by the eentral bank could be
minimized, and of preventing private credit expansion which might have resulted
from the sale of bank-held securities to the ecntral bank.

In countries where, at the end of the war, the public debt was not primarily
held by the central banks, but was widely diffused among the public and the banks,
there arose the problem of preventing its monetization. Many countries at-
tempted to deal with this problem in an indireet way, using price controls and
investmeut controls to make it difficult for banks and individuals to use the funds
they might have obtained by encashing government securities. Under these con-
ditions, the incentives to liquidate seeurities werc considerably weakened. In
addition, through statutory provisions, or by informal agreements, some countries
froze a portion of the short-term government sccurities held by the commercial
banks. Morcover, while many countries endeavored to stabilize short-term inter-
cst rates, only a few countries actually inercased the money supply through active
support operations in the long-term market. Sweden, one of the few important
countries where long-term rates were pegged until very recently, has now adopted
a policy permitting greater flexibility in the market for long-term securities.

With the new inflationary pressures caused by the Korean developments, many
countries have adopted positive monetary policy measures as their first line of
defense in the new circumstances. In recent months discount rates have been
raised in various countries, frequently for the first time in several years. At the
same time, more countries have adopted reserve rcquirements, both primary and
supplementary, as a means of combating inflationary credit expansion. .

This current reliance on monetary policy is primarily explained by the hostility
of public opinion in most countries against a return to direct controls of raw ma-
terial allocations, prices, wages, and of consumer rations. These controls were a
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universal legacy from World War IT and many countrics are still in the process of
dismantling them. Moreover, it is now widely believed that fiscal and monetary
controls are superior to direct controls in dealing with the dangers of inflation in
the present situation, particularly since the rearmament effort does not at present
involve total mobilization and since it is likely to extend over a protracted period.

SPECIAL MONETARY TECHNIQUES

A technique of monetary control which has been applied in a number of coun-
tries has consisted in requiring banks to hold cash and/or government securities
in amounts related to their deposit liabilities. These measures were not substi-
tutes for the action of interest rates in influencing the supply of and demand for
funds, but actually served to reinforce this action.

In some cascs the permission to count government securities as legal reserves
applies to the standard reserve requirement and in other cases it applies to a
special additional requirement. The purposes and functions of these regulations
have varied from country to country and within any given country their effect
may change over time. In some cases this technique has been used to placc a
barrier in the way of banks’ increasing their loanable funds by sclling securities
to the central bank. This was in part the immediate purpose of the reserve
requirements introduced in the postwar vears in Belgium, Italy, France, and
Sweden. These requirements, however, could also be called upon to serve the
quite different purpose of facilitating defieit financing through automatic absorp-
tion by the banks of government securities. Other uses of this general advice
have oceurred in the Philippines (to promote development of a local investment
market), in India (as a cushion for a large increase in reserve requirements),
and in Mexico.

In Mexico a system of secondary reserve requirements has been employed for
the purpose of exercising influcnce over the kinds as well as the aggregate of
bank lending; besides Government sceuritics, other types of loans which the
authoritics wish to promote are included among asscts fulfilling these reserve
requirements. The percentage of deposits required to be held in these forms is
fairly large.

A related device that has been used in a number of countries is that of imposing
differential reserve requirements which require comnmercial banks to hold especially
large reserves against increases in deposits.  This device permits the imposition
of high reserve requirements on expanding deposits while at the same time allow-
ing for the fact that individual banks may vary greatly in their holdings of cash
or acceptable assets at the time when the requirements are introdueed. The
Australian ‘“spceial accounts” procedure is an oulstanding example of this.
Among other countries making use of this principle have been France, Italy,
and Mexico.

The quantitative controls outlined above have, in general, heen applied by
means of gencral regulations (in terms of ratiog) for all banks or uroups of banks
to follow. There have heen a few cases, however, where actions of the authorities
have resulted in enrtailing directly the amount of reserves available to individual
banks for the purpose of private lending. In the United Kingdom, the treasury
determines every week the total sum (if any) which the banks are called upon
to invest in a nonnegotiable, nontransferable treasury obligation called treasury
deposit reeeipt.  In France, the eentral bank controls the reserves of the banks
not only through rescrve requirements, but in addition by imposing individual
ceilings on the amounts of eommercial paper which each bank ean rediscount.

In addition to these various tvpes of guantitative restrictions, a wide varicty
of qualitative measures has been tried in different countries. The svstem of
reserve requirements in uge in AMexico, referred to above, has gualitative as well
as quantitative aspects. Various countries ineluding France and the Netherlands
have tried procedures whereby the making of each loan (above a eertain minimum
size) would be subject to the specific approval of the central bank. It was found,
hawever, especially in Franee, thet it ix very diffienit to determine and apply
the eriteria for the seleetion of individual toans by a ceutral ba hus, elthough
such a contrel could thicorctically he extremely effcetive in limiting private loans,
bhoth France and the Netherlands eventually turned to systeins making greater
use of quantitative controls.

A speeial device consisting of a quauntitative limitation on the amount of long-
term government bonds that a bank may hold, with special provisions as to the
maturity distribution that may be permitted, was introduced in Canada. This
was used to prevent banks from taking unduc advantage of the pegged rate on
long-term government bonds,

S,
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Finally, moral suasion is an instrument to which all central banks resort at
times. In some countries where acceptance of financial leadership of the central
bank has become tradition, the instrument of moral suasion has been an important
onc; in particular, it has been an instryment well suited to the set of institutions
and circumstances existing in the United Kingdom. In Canada, it may be noted,
the limitation on bond portfolios was contained in agreements with the commercial
banks which resulted from suasion rather than from legal backing.

As has already heen indicated and as will be shown in greater detail in the
individual country studies, success of the various monetary control techniques
described above has varied among different countries. For instance, the combined
cash and security reserve requirements appear to have fulfilled their purposes in &
number of European countries but the essentially similar “special accounts”
proccdure adopted in Australia has been unable to stem serious inflationary
developments in that country. Similarly, qualitative control of bank eredit does
not seem to have been an effective tool in countrics like France and the Nether-
lands whereas it has given satisfactory results in the United Kingdom and Canada,
This difference in effectiveness of similar measures has resulted from differences
in accompanying ecircumstances and in basic characteristics of the countrics
involved; it thus illustrates the importance of careful consideration of differences
in tradition and environment before transposing any specific technique from one
country to another.

CouNTRY STUDIES

In the following, no attempt is made at an exhaustive description of monctary
policy or of monetary policy formation in all foreign countries. Attention has been
focused on those instances where either institutional devices concerning monetary
policy or the policics themselves appeared to be of general interest. As a resuilt,
for some countries only the institutional relationships are covered, while for
others only the monetary policies and techniques are reviewed.

UNITED KINGDOM AND COMMONWEALYTH COUNTRIES

Institutional arrangements

Statutory arrangements for the coordination of monetary policies between the
central banks and the Government have recently been put into effect in several
countries in the Commonwealth, in most instances by labor governments which
wished to insure that the powers of the central bank be so used as to support the
full ecmployment policies of the Government.

Initted Kingdom.—The Nationalization Aect of 1946 formalizes for the first time
in history the relations between the Bank of England and the treasury. The
statute now provides that “the treasury may from time to time give such directions
to the bank as, after consultation with the governor of the bank, they think neces-
sary in the publie intcrest.” The significance of the qualifying clause ‘‘after
consultation with the governor of the bank’ has been emphasized by com-
mentators, especially after the governor stated in the House of Lords that the
words “were inserted at my rcquest and received cordial agreement from the
treasury.” This clause, therefore, is designed to insure that the govenor would
participate in policy discussions with the treasury or, at least, have the right to be
heard before a deeision to issue directions to the bank will have been reached.

The new legislation in reality brought about no fundamental change in the
relations between the Bank of England and the treasury. The treasury’s power to
give direction 10 the bank has not vet been exercised so far as is known. Rather, a
high degree of voluntary cooperation and informal consultation continucs to
characterize the relationship among the various segments of the British financial
organization.

India.—Amendments to the Reserve Bank of India Act in 1948 included a
provision almost identical to the one, quoted ebove, whieh formalizes the relation
bhetween the Bank of England and the United Kingdom Treasury, The Indian
Government’s power to give direction to the reserve bank has not been exercised
so far as is known. There is some cevidence that in 1946-50 the reserve bank
favored an increase in interest rates from the low levels previously reached.
Actually a very gradual rise in long-term rates did occur during thesc years.
Whether or not there were differences on policy between the reserve bank and the
Government, the close consultative relationship between them was unimpaired.

New Zealand.—The Labor Government of New Zealand in 1936 amended the
Reserve Act to provide that “it shall be the general function of the reserve
bank * * * to give effect as far as may be to the monetary policy of the
Government.” Reserve bank subordination to the Government was made
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absolute in an amendment in 1939 which required the bank “to give effect to any
decision of the Government conveyed to the governor in writing by the Minister
of Finance.” Amendments introduced in July 1950 by the recently elected
Conservative Government, however, restored a substantial measure of autonomy
to the reserve bank. The bank is now ‘responsible for taking such steps within
the limit of its powers as the bank dcems necessary or desirable’” to promote
internal price stability and the highest degree of cconomic activity that can be
achieved by monetary action. More significant, the bank is no longer required to
carry out written treasury instructions; the amended act provides instead that
‘‘the bank shall give effect to any resolution of the House of Representatives in
relation to the bank’s functions or business.”

Australia.—The Australian Labor Government in 1945 sct up elaborate ma-
chinery to resolve differences of opinion on policy questions. The subordination
of the Commonwealth Bank to the Treasury Department provided for in the
Commonwealth Banking Act of 1945 was the product of the Prime Minister's
expressed view that, during the depression of 1929-33, “the bank was used by
reactionary interests for a purpose directly opposed to the welfare of the Australian
people and in opposition to the will of the Government of the day.” TUnder this
act the bank is to inform the treasurer from time to time of its monetary and bank-
ing policy; where disagreements develop which cannot be resolved by direct con-
versation, the treasurer may “inform the bank that the Government aceepts re-
sponsibility for the adoption by the bank” of a Government-approved policy.
The bank must then give effect to that policy.

Consideration is now being given in Australia to new legislation which would
eliminate the subordination of the Commonwealth Bank to the treasury. Under
the terms of the proposed amendments, the management of the bank would be
restored to a board in place of a single governor and Parliament would become the
final arbiter of any unresolved differences between the bank and the treasurer.

South Africe.—The Rescerve Bank Act of South Africa makes no formal pro-
vision for consultations on questions of monectary policy between the bank and the
treasury. It appears that the bank enjoys a considerable degree of autonomy in
its operations.

Canada.—Arrangements between the Bank of Canada, which was established
in 1935, and the Department of Finance are not formalized in the pattern found
in New Zealand, Australia, and Great Britain. While the Bank of Canada is
Government-owned and under a board of direetors which is entirely Government-
appointed, it is not subordinated to the treasury; it appears to occupy a role
within Canada similar to the role of the Reserve Bank within South Africa. The
relations between the bank and treasury appear to be marked by informality in
the British tradition and by cooperation in the formulation of monctary policy.
Monetary policies and techniques

United Kingdom.—The treasury deposit receipt system, introduced during the
war as an emergeney financial instrument, has been the principal means used in
the postwar period to supplement more traditional central banking techniques in
bringing about monetary stabilization in Britain. Under this system, the treasury
borrows directly from the commercial banks; the latter receive a deposit receipt
as evidence of a treasury obligation which is neither negotiable nor transferable.
Each Friday the treasury announces the total sum (if any) that is to be called
from the banks against deposit receipts, leaving to the clearing and Scottish banks
responsibility for establishing quotas for individual banks. The commercial
banks meet their weekly quotas; the only discretion left to them is to choose the
day during the following week on which the funds are to be passed over to the
treasury. The effect, therefore, is in some respects stmilar to that of an extra
reserve requirement which is subject to weekly adjustment; however, only a por-
tion of the banks’ holdings of floating debt consists of treasury dcposit receipts
since the banks also have continuous maturities of treasury bills in their portfolio.

The deposit receipt system has also facilitated the maintenance of very low
intercst rates for short-term treasury borrowing; a freeze on short-term rates has
been effectively maintained since 1946 despite the appreciable rise in long-term
rates during this period.

In unofficial quarters, a proposal has been made which would permit a return
to flexibility in the short-term market without an undesirable rise in the interest
charges on the large floating debt.? TUnder this proposal, the bulk of existing
treasury bills would continue to be held at the present low rates while rates on:

2 F. W. Paish, ‘“Prospects for Interest Rates,” London and Cambridge Economie Serviee, February 1950,
p. 14,
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net new treasury borrowing and on all commercial paper could be allowed to
fluctuate and to rise. There has been no indication, however, that official support
has becen forthcoming for this proposal.

Neither during the cheaper money drive between 1945 and 1947 nor during the
period of disinflation from 1947 to date has the maintenance of monetary control
by the Bank of England been threatened by monetization of the debt through
commereial bank sales of marketable debt to replenish reserve funds. Until the
middle of 1949, the bulk of the clearing banks’ holdings of floating debt was held
as deposit receipts which are not marketable.

The commercial banks were restrained from switching into long-term bonds
both by strong tradition against long-term holdings and, after 1947, by the possi-
bility of fluctuations in money rates and bond prices. The risk factors inherent
in holding long-term securities were clearly demonstrated by the deeline in bond
prices during the second half of 1949 during which yields rose by over one-half
percent. In addition, moral suasion has becn a peculiarly cffcetive central banking
technique in Britain, due to the combination of the traditional prestige of the
Bank of England, the concentration of resources in the British banking system,
and the desire on all sides to avoid more stringent control measure. Through the
treasury deposit receipt system, open market operations, and through moral
suasion the British monetary authorities have been able to retain the initiative
in controlling the eredit base of the elearing banks throughout the postwar period.

Although Britain underwent a sharp expansion in credit between 1945 and 1947,
this was attributahle dircetly to the budget deficit and to the monectary policy
pursued by the authorities in support of the cheaper money drive, and not to the
lack of appropriate instruments of monetary control. From the middle of 1947,
there has been fundamental agreement between the treasury and the Bank of
England on the desirability of avoiding either expansion or contraction of bank
credit, and this policy has been effectively implemented by a close coordination
of treasury and Bank of Iingland operations in the moncy market.

A further technique for control of bank lending has been the use, of qualitative
standards to insure that banking resources are used only for appropriate purposes,
The Capital Issues Committee, established during the war and continued during
the postwar period, had responsibility for approving flotations of new issues for
industrial expansion. The criteria enunciated for guidance of this group are
communicated to the commercial banks for guidance in approving new business
loans. In addition, an amendment introduced in 1946 provided specifically
that all bank loans in excess of £50,000 must be approved by the Capital Issues
Committee.

Austratia.—The Commonwealth Bank has used both quantitative and qualita-
tive controls in carrying out the responsibility to determine the lending policies
of the commercial banks delegated to it under the Banking Act of 1945, The
special accounts procedure, introduced as a wartime expedient in 1941 and incor-
porated into permanent legislation in 1945, has been the priucipal quantitative
technique used by the Australian authorities to replace the more traditional central
banking devices of monetary control. Under this arrangement, the commercial
banks are required to maintain in speeial accounts at the Commonwealth Bank
the proportion of new assets in Australia stipulated by the bank, During the
war, virtually all increases in deposits of each commercial bank in excess of
deposits in August 1939 were impounded in these acecounts. From mid-1945 to
mid-1948, only 45 percent of new funds was called up by the authorities; the
proportion was increased somewhat after July 1948, however, as the large balance-
of-payments surpluses in 1948-49 and 1949-50 intensified internal inflationary
pressures.

The Commonwealth Bank stated that the growth requirements of the economy
would be financed by releascs from the special accounts and that the authorized
volume of such releases would be such as to support a level of bank lending
deemed appropriate by the authorities. It was also made clear that the banks
were expected to adjust their operations so as to conform to this general level,
although short-term loans from the Commonwealth Bank could be obtained by
those eommercial banks urgently requiring cash.

The Commonwealth Bank has also established qualitative criteria to govern
commercial bank lending. These criteria, which are issued in the form of
enforceable directives to the banks from time to time, are generally designed to
insure that available bank lending will be used for essential purposes and that
bank lending will not add unnecessarily to the existing inflationary pressures on
resources. In addition, the banks have been requested to refrain from finaneing
capital expansion.
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Neither the radical character of the special accounts procedure nor the qualita-
tive control over types of bank lending has been able to prevent the appreciable
monetary expansion and sustained inflation of prices and incomes which Australia
has undergone in the postwar period; these developments, however, should not
be traced to domestic private credit expansion, but to the large-scale immigration
and investment programs, to the booming world prices for certain major export
commodities, and to the massive inflow of foreign funds for both investment and
speculation which have characterized the Australian economy over the past
few years.

Carade.—In 1015 -46, the Canadian monetary authorities continued their
wartime policy of supporting the prices of long-term Government bonds. Al-
though the price of Government bonds was not rigidly pegged, commercial banks
moved into long-term Government sceurities in an attempt to expand earnings;
however, as a result of the Government’s debt retircement operations, the Bank
of Canada apparently has not been compelled to acquire Government securities
on & significant scale. A novel system to restriet the demands of the commereial
banks for long-term bonds was infroduced through an agreement between the
banks and the Minister of Finanece in March 1946. Under its terms, the com-
mercial banks limited their holdings of Government obligations (other than very
short-term issues) to a maximnm of 90 percent of savings deposits. To supplement
this limitation, it was stipulated that the maturity distribution of the long-term
portfolio was to be such that income from it would not be more than the interest
payable on the corresponding savings deposits, other expenses connected with
these deposits, and a moderate profit.

It is difieult to assess the effectivencss of the scheme, because lending to the
private sector revived and tended to reduce the proportion of assets invested in
Government issues. T'o moderate credit expansion, the Bank of Canada then
suggested to the commercial banks that it would be preferable for borrowers to
obtain funds for capital expenditure by the sale of securities to the publie, and
that the banks should stop expanding their holdings of private long-term obliga-
tions. In compliance with this suggestion, which wos meds carly in 1048, ths
banks slowed down their purchases. In 1949, with 2 reduziion ia the volume of
capital investment in prospect, the suggestion was withdrawn,

The reliance on informal understandings and other forms of moral suasion as a
method of credit control in Canada is in part the result of the concentration of
banking—four banks hold three-quarters of the assets of the banking system—
and in part a reflection of the general desire of the banking community to main-
tain, iln the British banking tradition, a system with a minimum of statutory
controls.

In addition to these special measures a change in the discount ratc from 134
to 2 percent has recently been decided upon. This is the first change since
February 1944 when the rate was reduced by a full percentage point. In 1944,
the bank expressed the view that it did not foresee any economic situation in the
postwar pertod which would esll for a policy of raising interest rates. The bank
has now stated that current conditions of ‘‘pressure on the country’s resourees
at a time of virtually full employment’’ have led it to withdraw its earlier view.

India.—By 1948, prices in India had risen to 4 times their prewar level. After
the war, there was relatively little monetary expansion, occurring chiefly in 1948.
Government expenditures, including outlays for economic development, were in
excess of revenues in 1946-50, but the additions to the money supply and to bank
reserves from this source were to a great extent absorbed by the deficit in the
external balance of payments, which was particularly large in the first half of 1949.

By the end of the war, interest rates on high-grade leans or investments had been
brought down to unusually low levels. A very gradual rise of long-term rates
occurred in 1946-50. A major feature of monetary policy in this period was the
financing of excess Government expenditures mainly from large cash balances
which the Government had built up through wartime borrowing. The Govern-
ment thus avoided heavy new borrowings which would have involved a choice
between an active policy of credit expansion or a substantial rise in interest rates.

Continuing concern in India over the problem of maintaining monetary stability
led to the passage of new bhankiug legislation in 1949 which gave the reserve bank
of India broad powers of qualitative and direct guantitative eontrol over the
lending operations of banks. These powers have not been excreised to date.
The same legislation raised the requirement for reserves against demand liabilities,
effective March 1951, from 5 to 20 percent. Reserve requirements had previously
applied only to the larger (scheduled) banks, but will now apply to all banks in
India. The banks were given 2 years in which to adjust their position to the new
requirement. Further to ease the adjustment, banks will be permitted to satisfy

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



CREDIT AND DEBT CONTROL AND ECONOMIC MOBILIZATION 89

the new requircment with Government securities and other trustee investments
as well as with cash or balances at the reserve bank,

FRANCE
The Bank of France and the state

The nationalization of the Bank of France oun Januarv 1, 1946, completed a
process begun 10 years earlier but already foreshadowel by Napoleon shortly
after the creation of the bank in 1800, when he said, “I wish that the bank be
sufficiently under the control of the (zovernment, but not too much.”

From 1806 the governor and two vice governors were appointed by the Govern-
ment. Nevertheless a majority of the 15 members of the bank’s council were for
many vears representatives of “high finance” who at times disagreed sharply with
the fiscal and monetary policies of the Government. On more than one oceasion
the bank’s refusal of credit to the treasury led to the Government’s downfall,
Public resentment at this power and at the consistently deflationary policies
pursited by the bank during the early thirties was largely responsible for the
reorganization of the Bank of France in 1936. By this reorganization the mem-
bership of the council was changed and henceforth it consisted almost entirely of
public officials or of representatives of various economic interests appointed by the
Minister of Finance.

The act of nationalization did little to change the relationship of the bank to
the Government from what it had been since 1936. 'The governor and the 2
vice governors are appointed by the Prime Minister and 7 of the 12 couusclors
are appointed by the Minister of Finance; 1 of the counselors is clected by the
bank employees and the other 4 hold office by virtue of their positions as heads of
public credit institutions.

The National Credit Council

From the viewpoint of monctary policy, the creation of a National Credit
Council was perhaps more important than the nationalization of the Bank of
Francc. This council, which was established by the same law which nationalized
the eentral bank and the four largest commereial banks, is charged with general
advisory responsibility for credit control; furthermore, it is authorized to study
and advise the Government on matters pertaining to its financial transactions and
monetary policy.

The council is presided over by a Cabinet minister, with the governor of the
Bank of France acting as vice president, ex officio.  In addition, there are 38
members representing various Government departments, public and private
financial institutions, and business, agricultural, labor, and consumer groups.

The monthly meetings of the council provide a forum for discussion and resolu-
tion of issues in the field of monetary policy. Indeed, with its responsibility for
formulating a consistent and general monetary policy, the council, whether its role
is active or passive, provides an arena for the coordination of the views and ob-
jectives of the monetary and fiscal authorities, The council also furnishes one
kind of answer to the need for some mcthod of bringing together the many diverse
agencies engaged in granting eredit or in exercising control over some segment of
the eredit-granting process.

The large and varied membership of the council nccessarily places much power
in the hands of iig sccretariat, which is supplicd by the Bank of France. In
fact, it has been said that the council serves mainly to enhance the prestige of
the Bank of France and is of great value to the bank in gaining acceptance for
new measures of banking and monctary control which, in general, originate
within the bank. On the other hand, the neecessity of going through the council
with its representation of all economic interests has certainly influenced the
formulation of central bank policy.

Monetary policy

During the early postwar period, the National Credit Council attempted to
reconcile the needs for rapid reconstruction with the avoidance of inflationary
credit expansion by a policy of qualitative credit controls. Thus the banks
were directed to serutinize credit requests for urgency and lack of alternative
sources of financing. In addition Bank of France approval was rcquired for
credits above 30 million francs (later 50 million francs, equivalent to around
$150,000).

These measures, however, proved generally inadequate to curb credit expansion,
first because of the exemption of commerecial bills from the supervision and
sceond because of the intrinsic difficulties facing qualitative controls unaided
by quantitative devices.
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In the fall of 1948, with reconstiruction largely accomplished, a comprehensive
anti-inflation program was adopted cooperatively and simultaneously by both
the monetary authorities represented by the council and the fiscal authorities.
This program involved, on the fiscal side, increased taxes and ceilings on Govern-
ment expenditures.  On the monetary side, it involved the systematic application
of quantitative credit controls.

In the first place, rediscount ceilings were established at the Bank of France
for each commercial bank at a level siightly higher than that prevailing as of
October 1. The effect of these ceilings was to iimit access by the commercial
banks to the central bank in order to obtain reserves with which to expand lending
to the private economy. This measure was of considerable real and psychological
importance because of the widespread use of the ecommercizl bili and of its
traditional reputation as a near-liquid asset.

In addition, a form of supplementary reserve requirement was established.
Fach bank was required to continue to hold the volume of Government securities
it held on October 1, 1948, and to invest 20 percent of any increasc in deposits
in Goternment sccurities. It was decided to freeze the existing holdings of
such sceurities rether than to apply a uniform percentage to deposits as the
required holding because of the great differcnees among banks in asset structure.
For any increases in deposits, however, a uniform fraction (20 pereent) must be
put into Government securities. In part this requirement merely formalized
prior “gentlemen’s agrecments’ between the Bank of Frenece and the principal
commercial banks whereby the latier undertook not to reduce their holdings of
Government securities unless they suffered a net reduetion in deposits. Thus,
the commercial banks have been prevented from selling Government securities
to increase private lending. In addition, of course, these measures pre -ented
any finencial embarrassmeunt to the treasury which might have resulted from
the failure of banks to renew their holdings of seeurities at matnrity.

The end of 1948 marked the end of the French postwar inflation which had
repeatedly and seriously threatened French political and socizl stability. Since
the end of 1948, Freuch price levels have becn largely stabilized and there has
been a remarkable improvement in the French balance-of-payments position.
The measures of credit eontrol which were adopted in October 1948 and were
vigorously resisted in some quarters can no doubt eclaim a share in the credit for
these developments. It should also be noted that eredit policy since 1948 has
shown a high degree of flexibility. Several restrietions have becn eased when
it appeared that changes in the general monetary situation made such action
advisable.

BELGIUM
Monetary policy

Monetary policy has played a more important role in economic developments
in postwar Belgium than in most other European countrics. Any explanation
for this fact must take into account two crucial decisions taken by the monetary
authoritics after the war. The first was the famous monetary reform carried out
by Finance Minister Gutt upon liberation under which the cxcess liquid assets
of the public were drastically reduced by a system of blocking of deposits and their
partial transformation into long-term obligations of the state. As a result of this
act.(ilon. economic activity became strongly dependent on the availability of bank
credit. :

Given this dependence, the monetary authoritics strengthened the credit-
control functions of the central bank by instituting, early in 1946, a system of
supplementary reserve requirements under which the commereial banks are re-
quired to maintain, in addition to cash reserves, a reserve of Government securities
equal to 50 to 65 percent (depending on the size of the bank) of their deposit
liabilities. This requirement limited severely the ability of the commercial banks
to scll Government sccurities in order to increase private eredit. This left re-
discount of commercial paper at the National Bank of Belgium as the principal
means by which the banks could expand ecredit, and, as a result, rendered the
rediscount policy of the central bank an effective method of credit econtrol.  Thus
supplementary reserve requirements have been a principal means of restraining
-excessive lending by the banks to the private sector of the cconomy.

Tre National Bank of Belgium and the state

The national bank was ‘“seminationalized” in July 1948 when its capital stock
was doubled and 50 percent was acquired by the state. In addition the powers
of the private shareholders to choose the directors and regents were narrowly
limited. Speaking broadly, this change in the status of the bank does not appear

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



CREDIT AND DEBT CONTROL AND ECONOMIC MOBILIZATION 91

to have greatly affected the position of the bank or the relationship of monetary
to fiscal policy in Belgium. The bauk, even when it was a private institution.
was not completely independent of the Government. The governor has always
been chosen by the Government, and a Government commmissioner supervised the
operations of the bank to insure that they were conducted in the public interest.

The extent to which the bank maintains its independent viewpoint is perhaps
best illustrated by the open controversy, during the spring and summer of 1950,
between the governor of the bank and the Minister of Finance concerning the use
of the “profit” on the revaluation of the gold reserve. The bank argued that the
state, to whom the ‘‘profit” would accrue, should use it to reduce its consolidated
debt to the bank. The Government, on the other hand, wanted to utilize the sum
to finance extraordinary public works expenditures. The significance of the
bank’s willingness to take a public stand against the Government is in no way
weakened by the fact that the issue was finally decided in favor of the Govern-
ment’s view, since this decision was taken at a time of political and economic crisis
when the treasury’s receipts were temporarily redueced sharply.

In appraising the position of the Belgian National Bank with respeet to the
Government, one must take account of the strong and respected position of its
governor, M, Frére. Moreover, despite the public controversy deseribed above,
it should be stressed that, on the whole, Belgian monetary policy in the postwar
period has not only been fully approved by the Government, but fitted well into
the Government’s gencral economic policy which aimed at maintaining stability
with & minimum of direet controls.

The Banking Commission

Matters of general monetary policy are decided directly between the national
bank and the Government without specific machinery for coordination of policies.
The Banking Comrission, which in 1946 issued regulations concerning secondary
reserve requirements, is primarily a techuical regulatory rather than a policy-
making agency. Its power to impose reserve requirements was originally intended
essentially as a means of insuring liquidity of banks rather than as a credit control
mechanism.

The commission was created by royal decree and the commissioners arc ap-
pointed on the nomination of the Ministers of Justice, of Finance, and of Economic
Affairs. Tt consists of a chairman and six members, two of whom are nominated
from a list submitted by the central bank and two others from a list submitied hy
the commercial banks.

In general the commission works in close cooperation with the central hank; the
latter supplies its secrctariat and performs other services for it. An illustration
of the coordination between the commission and the bank is provided by the
commission’s decision in October 1949 to ease slightly the secondary reserve
requirements simultareously with the bank’s decision to lower the rediscount rate.

THE NETHERLANDS

The nationalization of the Netherlands Bank in 1948 appears so far to have
had lit{le effect on its functions or on the indcpendence of monetary poliey in the
Netherlands. As will be shown below, traditional monetary policy has played a
very small role in the Dutch economy during the whole postwar period and, in
fact, began only quite recently to assume a morc prominent place among economic
policies in the Netherlands.

The Netherlands Bank and the state

Perhaps the most significant change brought about by the banking legislation
of 1948 was a provision that the Minister of Finance is empowered to give dirce-
tions, whenever necessary, to the governing board of the bank in order to coordi-
nate the Government’s monctary and finaunecial policies and those of the bank.
O1: the other hand, the governing board is entitled to appeal to the Crown in case
of disagreement with these directions. Such an appeal wonld lead to further
careful eonsideration of the issue by the Government. In addition, the members
of the governing board are now appointed by the Crown rather than elected hy
the shareholders; however, the president of the bauk was so appointed even before
nationalization, In the words of the bank in its report for the year 1048: “Only
practice wili prove how the relation between the bank and Government may
devclon under the new status. We feel it is a task of great responsibility to cooper-
ate in ferming a tradition whieh, next to the legal provisions, will in the long run
be decisive in determining this relationship.”

78276—51——T7
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Postwar policies

Traditional monetary and credit controls have, until very recently, played
practically no part in the postwar policies of the Government. Immediately after
the war a thorough currency reform, similar to that of Belgium, was undertaken
in the Netherlands. While its immecdiate effect was to deerease drastically the
liquidity of consumers and producers in the Netherlands, subsequent policies led
again to relatively large cash holdings by the public, especially business firms.
This situation compelled the extensive use of price controls, rationing, and sub-
sidies to repress the inflationary tendencies arising from the high level of invest-
ment.

During the postwar period the only mcasure of credit control was a qualitative
one: All bank credits exceeding 50,000 guilders required the approval of the
central bank. Tt is difficult to appraise the effects of this mcasure. KExeept for a
sizable increase in 1946, private credit has expanded relatively slowly. But it is
quite possible that direct controls on various types of investment expenditure
may have weeded out most of the potential requests for bank credit. Further-
more, many business firms were enabled by their liquidity to expand production
without recourse to bank ecredit.

As recovery procecded, the Government undertook to eliminate direet controls
on consumers, to reduce subsidics, and to liberalize import restrictions. By
September 1949 when the currency was devalued by 30 percent, most price and
rationing controls had been eliminated.

Recent changes tn monetary policy

With the outbreak of hostilities in Korea and the rising world price level,
Dutch prices began to rise again. In order to combat inflationary pressures and
to discourage speculative accumulation of inventories the Dutch authorities now
turned to traditional monetary policies. The Netherlands Bank raised its redis-
count. rate from 2Y4 to 3 percent, this being the first change in the rate since 1941,
At the same time it was announced that, for the first time in Dutch history, a
system of cash reserve requirements would be instituted for the commercial banks.

The reserve requirements will compel each bank to maintain the same ratio
of cash reserves to deposit liabilities as existed in some base period. Because of
the wide differences in customary reserve ratios among the banks, it was appar-
ently decided to *“freeze in’’ existing reserve ratios rather than to impose uniform
percentage requirements for all banks, or all banks in a given size class.

The Netherlands thus provides an especially direct example of the adaptation
of monctary policy to a changing economic pattern. In the carlier postwar
period, while an extremely high rate of investment was being encouraged, open
inflation was prevented by rationing and other dircet coutrols; relatively little
use was made of monetary and credit controls. Subsequently, however, with the
resurgence of inflationary pressures in 1950 after the direct controls had largely
been abolished, the authoritics have decided to attack this situation by traditional
monetary means, and are therefore adopting monetary measures more vigorous
than any that were used in the 1946-49 period.

SWEDEN
Postwar monetary policy

Differences of opinion as to the appropriate monetary policy led in December
1948 to the resignation of Ivar Rooth who had been Governor of Sweden’s central
bank (the Riksbank) for 19 ycars. Mr. Rooth resigned in protest against the
Ctovernment’s policy of pegging the long-term interest rate at 3 percent, a policy
that led between 1946 and 1948 to large bond purchases by the central bank.
At a time of general inflationary developments, Mr. Rooth favored greater
flexibility in intercst rates and, in general, greater reliance on monetary policy
in combating inflation.

Mr. Rooth’s views were opposed not only by the Cabinet, buf also by a majority
of the Riksbank’s directors, who are elected by the Swedish Parliament for 3-year
terms. The Swedish Government’s position was that a stable interest rate was
essential to the general policy of stabilizing prices and wages through a series of
direct controls and subsidies. As an alternative to limiting Riksbank purchases
of Government seeurities and to permitting a rise in the rate of interest, it was
felt that excessive investment should be checked by physical controls such as
building permits. Higher interest rates were thought to be undesirable because
they would eventually lcad to higher rents and thereby to demands for higher
wages. Mr. Rooth believed, on the contrary, that the creation of new bank
reserves necessitated by the Government’s policy led in itself to inflationary
pressures which direct controls would be more and more unable to check.
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Mr. Rooth’s resignation, after a long period of smoldering conflict, came at a
time when the first postwar inflationary process had largely run its course. In
early 1949 investment pressures relaxed, and the banks found it no longer neces-
sary to continue their sales of Government securities to the Riksbank.

Recent changes in monetary policy

Renewed inflationary pressures made themselves felt in the Swedish economy
early in 1950, and were then intensified by the repercussions of the Korean conflict.
In this situation the Riksbank, in full agreement with the Government, has acted
quickly to utilize the previously neglected instruments of monetary policy for anti-
inflationary purposes. The bank in July 1950 withdrew its support from the
bond market for the first time since the war, permitting bond prices to fall slightly
below par. It also obtained Government approval for the imposition of an
entirely new set of reserve requirements which combine the ecash and the supple-
mentary reserve pringiple in the following way:

{(#) Cash and supplementary reserve assets (primarily Government securities)
are set for the five big banks at 10 percent of total liabilities exelusive of savings
gep?sits and contingent liabilities. Lower percentages apply to the smaller

anlks.

(b) Forty percent of these reserves must be held in cash (till money and sight
deposits with the Riksbank) and 25 out of this 40 percent must be held on deposit
with the Riksbank.

These reserve requirements which were applied as of October 1, 1950, will not
require any considerable reshuffling of assets on the part of the banks, but they
will tic down assets that might otherwise have been used for further eredit expan-
sion. Moreover, the authorities hold the power to inecrease reserve requirements
up to 25 percent of liabilities and to vary the proportion of these reserves to be
held in cash.

Finally, the Riksbank has conducted active negotiations with the various credit
institutions with the aim of inducing a more cautious attitude to lending in general
and of discouraging in particular credits for nonessential production, for specula~
tive purposes, or for consumption.

GERMANY

The Bank deutscher Laender and the Government

Under the military law establishing the postwar German central banking system,
the government of each land (state) appoints the president of its Land Central
Bank; the presidents of the 11 bauks are the members of the board of dircetors of
the Bank deutscher Laender—which coordinates central banking for the whole
territory of the Federal Republic of Germany—and appoint the management of
that bank. The Federal Government has no legal connection with the bank
whatsocver. The oceupation authorities supervise the Bank through the Allied
Bank Commission; however, since the promulgation of the Occupation Statute of
1949 the powers of the Allied aunthorites have been virtually restricted to matters
directly or indirectly pertaining to Germany’s international economic relations.

Proposed central banking act

Under the proposed German central banking act, the Federal Government will
appoint two delegates to attend the meetings of the board of directors in an
advisory capacity and these delegates will have the right to protest decisions of the
board which thev consider illegal or against the best interests of the country. As
to the effect of such a protest, there is some difference between the drafts submitted
to the German legislature by the German (abinet and by the bank maunagement.
According to the Cabinet draft, a conflict between the directors and the delegates
would be decided by a Federal committee, the composition of which would make
it likely that the Cabinet point of view would as a rule be sustained; according to
the bank draft, a veto would merely force the board of directors, enlarged by a
number of Government-appointed experts, to reconsider the question at its next
meeting.

In practice, there has been steady and intimate consultation between the bank
management and the Federal Government on all questions of bank policy, and
this situation is not likely to be substantially affected by the proposed changes.

Monetary policy and debt management

In contrast to the experience of many other countrics, German postwar mone-
tary policy has not becen concerned with the problem of managing a large public
debt. The domestic debt of the former Reich Government has, for practical
purposes, been wiped out by the curreney reform of 1048; the debt of the new
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Federal and land governments consists almost exclusively of practically non-
marketable “equalization claims’ allocated to the central banking system and to
private eredit institutions under the currency-reform legislation and of a much
smaller amount of short-term advances, mainly by the central banking system.

The central banking system may purchase or discount equalization claims held
by private eredit institutions insofar as necessary to assure the liqudity of these
institutions, The land central banks may also grant credits to their respective
land governments for the purpose of covering temporary cash deficits, up to one-
fifth of their total deposits; and the Bank deutscher Laender may grant short-
term advances to the Federal Government within a statufory limit.

Monetary policy has relied mainly on changes in the discount rate and in cash

reserve requirements. In addition, the central banking system has issued direc-
tives to the private credit institutions setting limits for the aggregate amount of
bank lending as well as for special types of credit. In spite of the absence of
sovernment bonds from the market, the eentral banking system has also con-
ducted some open-market operations affecting mainly municipal and mortgage
bonds. The purpose of these operations is to maintain the price of these bonds so
as to prevent their yield from rising substantially above 5 percent. In this way
the central bank hopes to lay the foundation for a revival of a capital market and,
in particular, for the flotation of bond issues by the Federal Government,

ITALY

The Interministerial Commitiee and the Bank of Italy

. The formulation of Italian monetary and banking policy was the object of
detailed legislation adopted during the Fascist period (1936). An interministerial
committee presided over by Mussolini was to determine credit policy and a
specially constituted ““supervisorv agency (Ispettorato) for the defensc of savings
and for the exercise of credit’” was to carry it out. The Bank of Italy provided
the technical organization for both the committce and the “Ispettorato’” and
carricd out their functions through its regional branches. Nevertheless, the
system was criticized because of some duplications to which it gave rise, especially
because of the newly created Ispettarato. In 1944, a decree of Italy’s new pro-
visional government abolished the Ispettorato and the interministerial committee
and transferred the policy-making functions to the Minister of the Treasury and
the executive functions to the Bank of Italy. The very simplicity of this arrange-
ment recommended it in a period of complete economic disruption. It was
replaced in 1947 by a new decree which is currently in foree.

This decree reestablished an Interministerial Committee for Credit and Savings
composed of the Minister of the Treasury as chairman, and of the Ministers of
Finance, of Agriculture, of Industry, and of Forgign Trade. The Governor of
the Bank of Ttaly, although not a formal member, attends the sessions of the
committee, and perhaps more important, the bank is entrusted with carrying out
the decisions of the committee as well as with the analysis of the problems which
are within the coromittee’s competence. This covers not only broad problems of
monetary policy but also a great number of purely banking matters such as the
chartering of new banks or branches, the fixing of charges for banking services,
the publication of periodic statements by banks, cte.

The influence of the Bank of Italv on the actions of the Interministerial Com-
mittee appears to be substantial. Thus, to give but one example, the first session
of the newly ereated committee in August 1947 decided upon the now famous
Einaudi credit restrictions which were to break the backbone of the Italian
inflation; but the Baok of Italy, in its annual report for 1946 issued in March
1947, had discussed and advocated nfeasures very similar to the ones that were
adopted by the committee.

The bank’s influence is in fact much greater than could be deduced from a mere
knowledge of the institutional framework. This arises in part from the excep-
tional qualities of its two postwar governors, Einaudi and Menichella, and in part
fromn the high caliber of its operational and research staff. The fact that Einaudi
was appointed as Minister of the Treasury at the moment of greatest danger for
the lira in 1947, was of course in large measure responsible for the adoption by the
Interministerial Committee of credit policies which had fong been advocated by
the Bank of Italy. The success of Einaudi’s credit policies in saving the lira
contributed powerfully to his elevation to the Presidency of the Italian Republic
in 1948,
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Monetary policy

Ttaly provided an outstanding postwar example of the effective use of monetary-
banking policy in the fight against inflation. In the summer of 1947 inflation
seemed triumphant; prices had risen to 60 times their prewar level and had doubled
within a year, Then in October, prices suddenly started falling and leveled off
in March 1948 at 15 to 20 percent below their peak levels. Although a number of
-other factors favored this drastic reversal, it is commonly agreed that the major
credit for having saved the Italian currency from ruin is due to the measures
which were decided upon by the Interministerial Credit Committee in August
1947 and which became effective in October.

These measures required all banks to set aside an amount equal to 20 percent
-of their deposits in excess of 10 times their capital or an amount equal to 15 percent
of their total deposits, whichever was smaller. These amounts were either to be
invested in government or government-guaranteed securities for deposit at the
Bank of Italy, or to be held in an interest-bearing blocked account at the Bank of
Italy or the Treasury. Furthermore, 40 percent of any increase in a bank’s
-deposits after October 1 was to be set aside in a similar fashion until the bank’s
total reserves reached 23 percent of its total deposits. At the same time the
discount rate of the Bank of Italy was raised from 4 to 514 percent.

These new reserve requirements had been advocated by the Bank of Italy on
the ground that it needed “a more cfficient instrument of maneuver than that
provided by the mere variation of the official discount rate which today has lost
almost all of its influence on the market.” # The new regulations did not neces-
sitate any massive calling in of loans; nevertheless, the change in atmosphere was
complete. Whereas previously the banks had not hesitated to draw on funds
held in interest-bearing accounts with the Bank of Italy or the Treasury so as to
-expand their loans, they now became reluctant to increase lending since addi-
tional lending would have involved borrowing from the Bank of Italy.

Since a good deal of economie activity, particularly in reconstruction and
investment, was premised on further credit expansion, a general shortage of funds
was felt in the months following the adoption of the credit restrictions. After so
violent an inflation as had been experienced in Italy, it was impossible to stop
the inflation without incurring some deflationary developments. From the middle
of 1948 on, however, Italian monetary policy has been attacked from various
-quarters on the ground that 4 more active policy of encouraging investment would
be desirable aud would not be incompatible with monetary stability.

LATIN-AMERICAN COUNTRIES

In Latin-American countries, the central bank has been virtually the only
source of domestic finance for government deficits since the public and the com-
mercial banks have not generally held any sizable portion of their assets in the
form of government sccurities. The interest rate charged the government is
usually negotiated directly by the treasury and central bank, with little reference
to the supply-and-demand forces and terms existing in the private credit market.
The treasury thercfore has more econcern over direct access to central bank
eredit than over general credit conditions. On the other hand, the existeuce of
government deficits requiring financing by the central bank has often been a
source of concern to the latter.

Given increasing governmental responsibilities for developmental investments
and for the extension of social services, coupled with problems in raising taxes,
it is often difficult to accommodate the government’s need for credit without
endangering the country’s economic stability. In the last analysis, the central
bank cannot deny any insistent request for credit by the treasury if the treasury
has the support of the highest executive authority. The central bank can attempt
to impress upon the treasury, as well as upon high authorities and even the
public, the monetary implications of proposed fiscal policies. After a decision is
taken, all that it can do is to minimize any undesirable repereussions of the
treasury’s operations by regulating the availability and cost of credit to the private
sectors of the economy.

Central banks and the state
The central bank’s place in the government’s organizational structure, and its
relationship with the treasury, vary widely from one Latin American country to

: Banca d'Italia, Adunanza Generale Ordinaria (Annual Report for 1946), Rome 1947, p. 169.
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another. A summary classification might separate those countries which have
made formal statutory provision for the coordination of treasury and central bank
policies from those which have not done so. In those countries where such
provision has been made, legislative regulations provide (1) that the central bank
has the power to make final decisions affecting monetary policy, (2) that the
treasury hold this power, or (3) that a third agency resolve any conflict that
may arise between the two agencies.

Rccent legislation in a few countries (e. g., Dominican Republie, Guatemala,
Honduras) explicitly grants to the central banks responsibility to make final
decisions in the field of monetary policy. Whether the central banks would,
in fact, exercise such responsibility in the face of confliet with the treasury in
these countries has not been tested as yet. The legislative grant of authority
goes even further in Costa Rica, where other government institutions are obliged
to cooperate with the central bank officials in making the central bank’s policies
effective. On the other hand, legislation in Bolivia, Colombia, and Mexico
requires that certain specified central bank monetary policies and actions be
submitted to the minister of finance for his approval or prior review. In eight
Latin American countries, the minister of finance is a member of the board of
dircctors of the central bank. In general, the prestige of the position of the
minister of finance may give him an influence on monetary decisions far beyond
the formal powers of approval or veto with which he may be endowed.

A few countries have statutory limitations on central bank operations, partic-~
ularly on the bank’s ability to extend credit to the government. These limitations
have taken the form of absolute ceilings upon government borrowing from the
central bank (Peru), of ratios between central bank holdings of government
securities and avecrage fiscal revenues of the government over a number of pre-
ceding years (Cuba, Paraguay), or of ratios between the central bank’s credit to
the government and the bank’s capital and reserves (Chile, Colombia). When
further credit to the treasury would result in exceeding certain established limita-
tions, the potential conflict between the treasury and the central bank is some-
times resolved either by the cabinet (Paraguay) or by the legislature (Chile,
Colombia). In effect, the responsibility for reconciling a treasury-central bank
conflict is shifted to a higher governmental authority.

Monetary policies

Given the dependence of the government on central bank credit, the control
of private credit expansion is made difficult. Government borrowing from the
central bank leads to an increase in the free reserves of the commercial banks
and, under the system of fractional reserve requirements existing in Latin America,
makes possible a multiple expansion of bank credit. Because of the absence of
active security markets, open-market operations by central banks are generally
not feasible.

Various special measures have therefore been devised by Latin American central
banks to restrict the over-all volume of bank credit expansion. In afew instances,
selective controls have been applied to obtain some channeling of credit into
officially desired fields.

Mezxico—Mexico serves as the best example in Latin America of a country
which has employed both traditional and novel techniques of quantitative and
selective credit controls. With respect to reserve requirements, banks in Mexico
are divided into three classes, the classification being somewhat analogous to
that in the United States. Required reserves in Mexico City banks against peso
demand liabilities were raised from 7 percent in the prewar years to 50 percent
in 1944 and later years.

During the war years, there had been an intermittent “gentlemen’s agreement”
by the larger commercial banks with the Bank of Mexico to maintain portfolio
ceilings. This informal arrangement was dropped in December 1946. There-
after, a shift was made to force formal controls and increasing emphasis was
placed upon influencing the composition of commercial hanks’ credit portfolios.
In September 1948 the Bank of Mexico abandoned its uniform rediscount rate
of 4% percent and established multiple rediscount rates. These rates range from
a low of 3% percent for credit documents representing loans to increase agricul-
tural production to a high of 8 percent for so-called commercial or nonproductive
loan paper. At the same time, the Bank of Mexico adopted a severely selective
rediscount, poliey; outside of hardship cases rediscount privileges are restricted
to private commercial banks which maintain at least 60 percent of their credit
pertfolio in productive loans,
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The regulation of commercial bank credit portfolios became much more formal
in September 1949 when a new and elaborate system of reserve requirements was
established. Banks are now required to hold an additional reserve of 100 percent
against peso demand liabilitics in excess of the level existing on September 30,
1949: the basic 50 percent reserve applies only to the peso demand liabilities up
to this level.

Both the basic and the additional requirements may be satisfied in part by
holdings of Government or Government-guaranteed securities. In addition, as
much as one-half of the additional 100 percent reserve may be in the form of
private paper described under six categories which set forth the various types,
terms, purposes, and amounts of loans which may serve as reserves.

Although no comprehensive appraisal of the effectiveness of these various
techniques is yet available, the Mexican authorities are reported to have confi-
denee in the new structure of credit controls.

FAR EASTERN COUNTRIES

In most of the countries of the Far East, commercial banks hold relatively little
government debt. In those countrics, thercfore, as in most Latin-American
countries, the treasury has relatively litile direet concern over the general structure
of intercst rates or availability of commereial bank credit. The most important
exeeption has been Japan, where there is a substantial market for Government
securities among the commecrecial banks and other financial institutions.

Japan

The Bank of Japan and the Japanese Ministry of Finance have a long history
of close collaboration, in which the Bank of Japan has had the responsibility for
the underwriting and distribution of Government debt. Decisions of credit
policy during the prewar and war periods were made in the light of the Govern-
ment’s financial requirements and with 8 view to minimizing their inflationary
impact.

Under conditions of occupation it is more difficult than usual to judge the rela-
tive weight of the two institutions in policy making. It was not until 1949 that
infiation was halted in Japan by bringing Government revenues in line with
expenditures. It is not clear to what extent the Bank of Japan effectively
restrained the expansion of private credit which occurred while the inflation was
continuing nor to what extent its policics have shifted since the rise in prices and
monetary circulation was halted. R

New legislation in 1949 sct up a policy board of the Bank of Japan, including
as voting members the governor of the Bank and four members appointed by the
cabinet with approval of the legislaturc. Representatives of the Ministry of
Finance and of the economic stabilization board sit on the policy board without
voting powers. It is generally considered in Japan that the governor continues
to provide active leadership in formulating Bank of Japan policy, although the
Minister of Finance still has legal power to ‘“‘order the Bank to undertake any
necessary business.”

Philippines

In the Philippines where the central bank came into existence at the beginning
of 1949, most of the comrercial banks hold relatively little Government paper.
Moreover, the power of the central bank to make direet budgetary advances to
the treasury is rigidly eirecumseribed, but the central bank has been called on to
extend credit to the Philippine National Bank, a Government-owncd commercial
bank, which has beeome heavily involved in financing the treasury. Thus, as a
result of the Government’s failure to maintain a balance of revenues and expendi-
tures, difficultics have been created for the achievement of the central bank’s
objectives.

The Philippine Monctary Board, the direeting board of the central bank, in-
cludes the Sceretary of Finance, the governor of the bank, the president of the
Philippine National Bank, the chairman of the governing board of the rehabili-
tation finance corporation, and three appointed members, This arrangement
was intended to be of assistance in obtaining coordination of policy among the
various ageneies and institutions,

The powers of the central bank include the power to change the reserve require-
ments within specified limits and “to permit the maintenance of part of the
required reserves in the form of assets other than peso deposits with the central
bank.” At present the commercial hanks are permitted to hold Government
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securities as reserves up to 5 percent of their demand deposits, the total require—
ment being 18 ¢ reent, unchanged from before the establishment of the eentral
bank, The central bank also has authority to fix limits on the expansion of totat
loans and investments of cach commercial bank or of loans and investments of
particular elasscs. This authority has not been used.

Indonesia

The Bank of Java, which also does a large commereial-banking business,
functions as the central bank of Indonesia. During 1949 it pursued a policy of
contracting private credit to offset, in part, the inflationary consequences of its
large advances to the Government. To insure that the bank of issue will continue
to have a degree of independence, the economic agreement between Indonesia
and the Netherlands of November 2, 1849, provided that Indonesia will eonsult
the Netherlands regarding proposed changes in the monetary laws, the appoint-
ment or discharge of directors, and credits to be provided to the Government by
the bank of {ssue.

O
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