BOARD OF GOVERNORS 641/, EQ,QW

OF THE

FEDERAL RESERVE SYSTEM

“Office Correspondence Date_Pebruazy 2, 1951
To Members of the Board Subject:
From Governor Vardaman

It is my understanding that the assigmments of Board members
will be reviewed early next month. Therefore, I attach copy of a
memorandum furnished to Chairman MeCsbe and other Board members on
April 11, 1949, with reference to Board organiszation and members'
assigments.

It is requested that the attached memorzsndum be given con-
sideration by the Board members and that the Persomnel Committee have
the question placed on the docket for considerztion by the Board at
some convenient date between now and March 1.
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Cheirmen HeCabe April 11, 1949
Hy., Vardeman

(1) ¥ith reference to your memor:ndum of March 29, in which
you asked for a written statement from me regerding the Board nembers!

assignmentsl

{2) The =inutes of the Zoard, snd ny orsl statement in the
Bosrd room and to you personally, quite clesrly set forth ny views in cone
nection with Boerd menbers' zassisgnments.

(3) In principle, I am oprosed to the present method followed
by the Foard of assigning certain Divisions or subjlects for the rartioular
congiderntion of any Soard member, 1 bellsve that this policy tends %o
build up cligues in the staflf for or ag:-inst certaln Bosrd meubers. I
sleo think thet 1t puts the staff in a fslee position with Board meubers,
other than the one to whom a certain subject or Uivision is sssigned, =nd
worst of all it hag led tc some irritatlon and micunderstonding smong
Board menmbers.

(&) I repeat whet I said at the fosrd meeting the other day, to
the effect thet I thiak the staff ghould ve under the Jdirect sxecutive
msnasenent of the Vice Chalrman or seting Vice Chairamen {eubject, of course,
%o the orders of the Bosrd), and one Soard member designcted as his
slternate for that work. This will make the fecilities of the staff and
Divisions evailable %o sll Ioard mesbers slike, without any possible
preferential trestment by or of a Nosrd mesber becsuse he harvens to bde
the one charged with the supervision of a specific subject or Division.

(5) The sssignments of the Bosrd members should be slonz the
following line, in my opinions

Shalrzen

Over-all supervision of losrd operations and exelusive spokes—
man for the Board, except vhere none other Hoard mewber is specifically
suthorized by Doard mction to speal for it.

Acting Vice Chalraan
Direct executive mansgenent of 2l] Divisions of the Joard,

Zoerd Nesber %"

Alternate to the Acting Vice Chairmen in the supervision of all
Divisions of the Board sand staff.
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Contaet with other PYederal sgencies) and with Congress where
specifierlly requested by the Chairmen or Acting Vice Chairman,

Zosrd Mosber "3

Supervision of the operations of the Bocton, Wew York and Fhilaee
delphia Federal Kesarve Sanks and their respsctive branches.

Bonzd ember 101

Supervision of the operations of the Richmend, Atlants and
Dallag Tederal Eeserve Banks and thelr respective brenches.

Board Hembar "DF

Supervision of the operstions of the Cleveland, Chicage and
Minneepolis Federsl Heserve lanks and their respective dranches.

Bosrd Member "EY

Supervision of the operstions of the 5t. Louls, Ksnses City and
San Franciseo Pedersl Reserve Na ks snd their reapective bdranches.

{8) A1l matters origincting in the Benke szsimed to & Board mem-
ber would come for first considerstion to thet member, sand he would be exe
pected to hasdle guch matters with the prover Division or the steff or
another Board member, much in the same way ss ig now done. Hach Soard mome
ber would be expected %o visit the Banks vhich are asssigned to him at
lesst once during the cslendar yesr of such sseigmment, and he should famile
iarize himself with the personnel andproblems and operational detsils of
the thrae Banks.

(7) A1) assignments-ethat is, the alternzte and ascistant to the
Acting Vice Chairmen, &s well ss the four nesmbers teo whom specific Benks
sre assigned-wghould be changed elithsr every yser or every elgshteen months,
preferably, in ay opinion, every year becsuse such rotstion will prevent
any tendency to "logerelling® or other prejudiced sctien for or agzninst

any perticulsr Bank.
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(E) 1f the Board insists in following iis pressat system of
essignments, thea I wrge thet the sseignuments be chansed g0 as to eliminate
the present confused situstion in commection with the Divisien of Zxsuinage
tions, Division of Lesearch and Statistice, and »rodably other Divisions,
whera more then mie Sosrd menbsr has supervision over certaln phases of
the ssme Division's setivities.

(9) Also, if the Board insiaste on following its present systesm
of assignments, I think these muignments should be divided into five groups,
ae logical as possible under the system, snd for the first year be msiszned
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by lot to the respective Board members, cther than the Chalrmsn sad Vice
Chairman. Ab the same time, & systen of snnual rotation should be agreed
upon, except that the Cheirmen’s and Viee Chalrusn's assign=ents would
repain conslent.

(10) As to my own sssignments, I will endeavor to undertake
vhatever the Zoerd a ssigns to ne} ezeept, thet under present circumstances,
I will not secept without protest the assignuent of the rregent Adminis-
trative Gervices Division. As you know, I have very strong ideas ss to
how those phases of the Soard's work which are handled by that Division
and by the Secretary's office should be merged or changed, snd I would not
like to undertake the administration of the Uivision in its preseant fora.
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