
September 6, 1950

Members of the Boerd

Mr. Vsrdaman

The Chairman and the Secretary end I hare discussed the
assignments of Boerd members tentatively adopted by the Board on the
5th. Provided the assignments are rotated annually they ere satis-
factory to me, with the exception of Ho. 6 under iay allocation.

I made it plain to the Board more than a ye&r ago that I
would not serve as a veterens* representative. In the first place,
I do not think any such sssignment is necest&ry or advisable. The
veterans should not be Eia.de a. clagr apart from the other members of
the Board's staff end given special representation. There ere special
laws passed by the Congress* for the protection of veterans and this
Board is carefully observing those lews, end the designation of a
Board member as a sveciel representative infers that the Boerd and
the st«ff need someone to ooliee their obedience to such lf.vs, snd I
do not think that is i fair implication.

If the Board insists upon heving an individual assignment
for veterans' problems, then it should be given to the Personnel
Cowaitte* and not to a Boara member, end eert&inly not to a Board
member who is also e veteran.

I request that the assignment be withdraw.

The only other remark I have to aî .ke vith reference to the
assignments is the absence of oae Board member from the assignment
list. I do not think this is good, unless for some special reason,
the Board member reouesta on the record that no assignment be gives
to him.
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of Subjects for
Members of the Board of Governors and Certain

In accordance v&th the Board*s established policy, no division or
portion of the etaff i s to be VWgHPAtdl as being attached to , or unler the
jurisdiction of, « particular Boari nessber fey MMNal of nny ftf these aB6ign
ments* All members of 11visions of the staff ore to serve a l l members of
the Boari, ani yhile I ztember of the Board may have oaoaelon to ea l l on a
eer t in 11 vision or certain wmbevz of bfct ptcff IWP« ther M
are not attached t o , or subjec hi son^rol of, HMll member.

The scope? of ea?sh Uoari akeeber's Maignsjents iaolttSaf llw
tion hj the gtaff of nMh report** stwliep, memoranda, en! other Incidental
MtaviaXj !•'*•, resoarnh en! i ta t i s t laa l material, le jpl o^ir.ior.n, ir;forwa-
tional rawriOrsn.tR, e t c . , M say be; ccnsiderei tpppapriftta within ttw U*dt*
of the ateff orgjanljajti^n aad

If a Bosr l̂ m€fsb©r iesiren to l n i t i e t e a -iisauceicn of e subject
that la aaoog the aealf^nBents of another Boar"? Ma&er, he should f i r s t
take the vmtUsr Vp with the i.oa1-' laember who has "he

These a&slgflpients will be reviewed in FebrnRry of every other year
or whenever bhana i s a change in UM Bwwbership of HM Hoeri.

Chelrraen

1. "nconoiaic anJ, monetary policy sattayi (open narket opere fions,
rsteK, reaervr^ r^quirsrsenhs, inter^pt r e t e s , Government ifinance,

International Tnonstary )

2% Policies involved in the in i t i a t ion and adoption of
klan finl executive or^iers effecting

(The Chairman i s chainaan of the Open Mark'l CoBBuittee a»l of i t s
executive oonsaittee. The Chairman i s also by ste-ute e faecsber of the
tional Alvisory Council on International Monet r r ajri Financial Pro
a»i e awibrr of the Advisory Boari to the Export-Import Bank* Chairman
ex offledo of )
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(alternate, Mr. V r

1. Halations of Reserve :«m*cs with foreign banks, tenders, ?xnd
Governments; staff missions and travel tt individual staff aiembers of
Reserve tankl and Board to foreit^n countries.

*., International financial institutions *nd institutions en-
gaged in foreign banking subject la sections k5 tad *.5(a) of the Federal
Reserve Act; foreign branches of domestic banks.

3. Relations with foreign central c-aak.6 and foreign trea^urie...

4. rxtension ana rBainten'inc? ot credit by brokers, dealers,
banks, an i othsrs for purchasing or carrying securitieis.

5. Federal Reserve Retirement System.

(Federal Reserve Retirement ^yste^ trustee, el.ecx.ea : / i,onr<i at
i te repreienUttive; wmtmT Personnel Comraitteo until March 1, 1951;
&lterntte for Chairman McCabe on N.A.C.)

. . .

(>iltem«.te, Mr. Nonon)

1. ngricultur^l conditions, including prlM«9 production, and
markets; nd relations concerning these subjects with tiie Depnrt-̂ ent of
Agriculture, Far. Credit Adminittration, &r\d other a^enciei:; lending
activities of Government agencies in the agricultural field.

i . Regulation of consumer instalment crecit.

3. Relatioois under existing lav with holding companies and
affiliates; examinations of such corajjfmiet .n • tiffiliates; issuance and
revocation of voting i>enaita»

L» Informal liaison between board an\ Ch^irnen of Reserve laaktfj
preparation of topics for agenda of Federal Advisory Council, Cftairnien's
Conference, Preeiddtg1 Conference, and sinilmr groups.

5. Operation an. mainten.-tnce of Board's building.

(Member executive conynittee of Feder?-.! 0}:en Krricet Con-Lttee until
Hsrch 1, 1951.)
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Kr. Vardasaan

(Alternate, Mr. Powell)

1. Activities of Federal Reserve BanKB as fiscal agent! in
gua anteeing ioang under Defense Production Act of 1950.

<. Admissions to, conditions of, *nd termination of
of State banks; trust pover,- for member b

3. litohl iBijMntl., regulation, and discontinuance of branches
sn-i ageneie^ of Reserve Banxs; deterciimit.ion of d is t r ic t -.n branch
ter r i tor ia l limits.

L. Currency matters; interdistr ict N%tltMB% runci.

5. Outride busines. and other l*latl<NM o r directors, officers,
and employees of Reserve :an£s; interlocking relation;; of directors, of-
ficers, and employees of meiafter tanriui serving o liter baalCf And security
dealers; loan? to executive officers of :r,ejnbe-r I'.oriKs; removal of direc-
tors, officers, and employees of Reserve Banks and member -anicg;
tion of criminal charges a^iinst euch persons.

6. Veterans1 problems. Vhen a fNMtitti arises vnicit involvet-:
a veteran, r-r. Vardart.an will b§ consuitea or will consult vith the MIMbtir
of trse ijô rc? vhose acnignj'entfi Include the other MpWta of tne c.ueeticn.

Hr« Horton

(Alternate, Mr. tv:ne)

1. R gulation of r^al estate credit,.

Zm Lending and loan guarantee tmd insurance ^etivitie^ of Gov-
ernment agencieg (otiier th.-n in the Egricultural field.)

3. Services of Reserve banks &ml reimbursetnent therefor; expendi-
tures, including Reserve Ban< budget and functional expense reports;
examinations of Reserve Banksj reserves for loseee; tfMHytftfffl &nd divi-
dends; I-jesserve iMk stocit; discounts and advances of JReservt Bi-n-cs; opers-
tions undffr section i3b of the Federal Reserve hct; purchases by Reserve
Brinks of securitiea and Mi l s other tfcUl Uirough iiyste^ Open f4̂ rK.et Account;
caestions of e l igibi l i ty of jmper for discount or ae security for advances.

4. Coordination and development ofl relations of the Board and
the Reserve lanks vith ".ember b&nJcs, non.niew:ber anks, banking asr
tionc, educational insti tutions, ani the general public.

(Hember Per onntl Committee until Harch 1, 1952.)
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Mr. Powell

(idt*rnate, Mr. Saymcaek)

1. Supervision .. nd fqMdMftltn of 3t-it« number b .̂nk.3, domestic
branches, raargart;, c ngtoildatiottAj ajustmont 01 capital :-tructure, main-
ten~ncr- of required r m f M I including revision of basis for computing
retr.iired reserves, payment of inter«sj| on deposits l l member banks; re-
lations rcgaidlag tbMfl matters with Federal Deposit XaMMMt Cor;;or..i-
tion, Reaosetruction Finance Corporation, Comptroller of the Currency,
State Bonking Dsp&xtMi&ftj MHl Bankers Associations.

2« L~ • i investments of member ha.n&at includi?^
-tions r^gurding thesf? matters with the C-V'S&rrtroller of the

< curitieE ..mi T'xc'r >nge Conraission, aai other Government

3. Research programs of Keservfl iftrftt u i Board of G
public&tions3 of the Fesorve System; call reports ol condition und
periociicc.1 reports of member banks.

4* Clearance and collection systems, irxiuding -
of proposals to shorten j-vi-ilability schedules fit F«<i--ral

serv© Banks*

5. P-.yroll plans for savings bonds.

Personnel Coaaittee
Messrs. Buwiml * nd fortoi

1. Board's budgets and expenditures.

<• Supervision of Board's Ptaffj proniotion of eeprit cie corps in
the organisation bj providing for contacto between Board n st&ff, plan-
ning special meetings of staff, recreational and social activit ies, special
merit recognition, and developing more effective career system.

B» Approvals of sppoiniments of officers -.ad ftiaploye®.:- oi the
Mserve B-nk.3 reruiring -ction by the Board; reserve Bunk salaries and
salary classification plane; executive development plan. (Vhen an ap-
pointment is in the research or ex&niim.tion department of & Reserve Bunk,
i t is understood th i t the reconunendatioR to the Bot»rd ^-dll be made in
collaboration v/ith Mr. Evans 99 Mr. Powell, respectively.)

U» Appointments of C1&38 "C" directors of Reserve B&nks nd the
directors of branches who ere a pointed by the Bo'ird; deaignrtions of
Chairmen ^n Fevi^ral Reserve Agents una cipiwintiaentB of Deputy Chairmen
of Iftfcerve Banks; questions relating tc election nd n^illfiwtttoag of
Class A «nd Class B directors of Reserve Banfca, includirv classification
of member bunks for such elections,

5. Trsvel authorisations.
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ITxecutlve Committee of the Federal Open Market Comalttee
(Until March 1, 1951)

Members Alternates

Hull—| Mr. MeCabe For Board Members
Vice Chairman: Mr. S^roul

Mr. ^ccles
Mr. v̂ur»s
Mr. Young

For Presidents

X.
2.
3.
A.

I .
2.
3.

Mr.
Mr.
Mr.
Mr.

Nt«
Mr.
Mr.

Vprd^man
Ssrymcf.tk
Norton
Povell

Frickson
Davis
Peyton
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