’-\ TENTATIVE DRAFT

Confidential

Assignments of Subjects for Initial Consideration by Indivicual
Members of the Board of Goyernors and Certain Committees

INSERT #1

—

! Chairman

1. Economic and monetary policy matters (open market operations,
discount rates, reserve requirements, interest rates, Govermment finance,
international monetary questions).

2. Policies involved in the initiation and adoption of legisla-
tion and executive orders affecting the System.

3. Supervision of Board's staff.
4. Public relations of the Board of Governors.
(The Chairman is elected chairman of the Open Market Committee
and of its executive committee. The Chairman is also by statute a member
. of the National Advisory Council on International Monetary and Financial

N Problems and a member of the Advisgxy Board fo §§€15§port—1mport Bankg
1 Mcmber committee on N.A.C. matters, A£hairman4ol Personnel Committeee)wiﬁh

Vice Chairman

AX. Since the Vice Chairman acts in the place of the Chairman in
hig absence, they share the consideration of matters specifically assigned
to the latter i i i i

I'ggnf____ggggzgg:;;in such manner as they may decide from time to time.

(Member executive fommittee of Federal Open Market Committee for
year beginning March 1, 1948, and member committee on N.A.C. metters.)

Mr. Szymezek

(Alternate, Mr. Bwapen)- Evans)
and travel of individual staff members
serve Banks with foreign banks, bankers, and
Governments; staff migsions] of Reserve Banks and Board to foreign countries.

2. International financial institutions and institutions engaged
in foreign banking subject to sections 25 and 25(a) of the Federal Reserve
Act; foreign branches of domestic banks.
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' Inurt No, 1

The scope of each Board member's assigmments includes the preparation by the staff

.+ of such reports, studies, memoranda, and other incidental material; i.e., research and

r

~
itz el assignments will be reviewed in February of every other year or whenever there

http:
Fed

‘statistical material, legal opinions, informational memoranda, etc., as may be con-
sidered appropriate within the limits of the staff organization and budget.

In accordance with the Board's established policy, no division or portion of the
staff is to be regarded as being attached to, or under the jurisdiction of, a particular
\Board member by reason of any of these assigmments. All members of divisions of the
staff are to serve all members of the Board, and while a member of the Board may have
oeeud.ontouu on a certain division or certain members of the staff more than others,
they are not attached te, or subject to the control of, such member.

If a Board member desires to initiate a discussion of a subject that is among the

assignments of another Board member, he should first contact the Board member who has
the assigmment.

A8°4 °¢hangs in the membership of the Board.

E———
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¥ Mr. Eccles

(Alternate, Mr. Szymczak)

Preparation of ropliu for the Board's consideration in response to re-

Esgt}ff?:sgsm% reports or comments on legislative proposals other than those ini-
the Board. o

Federal Rese
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Mr. Szymczak (cont'd)

(Alternste, Mr. Draper) Evans)

3. Relations with foreign centrzl banks and foreign treasuries.

> Personnel ’ .

(Member executive @Gommittee of-Federal Open Markect Comrittee for
year beginning March 1, 1948&; alternate for Chairman McCabe on N.A.C.; and
member committee on N. A C. matters )

INSERT #3
?
Mr. Droper
(Alternate, Mr. Seymesaie) Clayton)

—Premotion—ef-betier-esprit.-de-corps-in-the organization— hzf—
providing-for-better-contects between Board and staff, plaming special—
' nectings-of-staff—reereational-and-gocialactivities; special-merit-recog~

nition, and-developing more-effective-cercer-system:

2. Discounts and advances of Reserve Boenks; purchases by Reserve
Banks of securities and bills other than through System Open Market Account;
questions of eligibility of paper for discount or as security for advances.

INSERT #4

3. Lending activities of Govermmcnt agencies (other than those
in the agriculturcl field).

4. Operations under section 13b of the Federal Reserve Act.
5. Building operation an& maintenance.

6. Voluntary pay roll deduction plans for Government bonds.

). Federal Reserve Retirement System
(Federal Reserve Retirement System trustce, elected by Board as

its representative), 3 :
Mr. Evans
(Alternate, Mr. Glayten)- Szymczak, except as to No. 6)

1. Agricultural conditions, including prices, production, and
markets; and relations concerning these subjects with the Department of
Agriculture, Farm Credit Administrotion, and other agencies; lending activ-
ities of Government agencies in the agricultural field.

2.
Publications of the Reserve System in collaboration with the Chalrman's
office; call reports of condition and other periodical reports of member
7~ banks.

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



7 INSERT
' 3 4« Preparetory studies of basie revision of reserve requirements.
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J “4 1. Relstions under existing law with holding compsnies and affili-tos;
Digitized for FRASER examinations of such companies and affiliistes; lssusnce and re-
http:/fraser.stlouisfed.org/ vocution of n‘h‘ permits.

Federal Reserve Bank of St. Louis



’ hd _3_
') Mr. Evans (cont'd)

(4lternste, Mr. Glayden) Szymczak)

3. Coordination and development of relations of Reserve Banks
with member benks, nonmember bsnks, banking associations, educational
institutions, and the general publiec.

4. Informal liaison between Board and Chairmen of Ressrve Banks.

5. Prepsration of topics for agenda of Federal Advisory Council,
Chairmen's Conference, Presidents' Conference, and similar groups in collab-
oration with the Assistant to the Chairmen.

6. Regulation of consumer instelment credit. (Zgézt;,4L4§ >%¢. Cz&%;t;:)
/

Y Mr. Vardaman

S - (Alternate, Mr. Bevems)- Draper)
1. Services of Resarvs Benks-end-reimbursszment thereforyex-
-penditures;—inciuding Reserve Bank-budgets—end—funetional-expense—reports;
- examinations—of Reserve-Banks; reserves—for-lossess—echargeoffseand-divi-

demdsi—Resorve-Bank stoek.

7\ 3. Z Establishment, regulation, and discontinuance of branches and
agencies of Reserve Benks; determination of district and branch territorial
limits.

L. 3% Clearance and collection systems; currency matters; inter-
district settlement funds.

5. 4% Outside business and other relations of diresctors, officers,
and employees of Keserve Banks; interlocking relations of directors, offi-
cers, and employees of member banks ssrving other benks and security dealers;
loans to executive officers of member banks; removal of directors, officers,
and employees of Reserve Benks and member banks; disposition of criminal
charges against such persons.

6. 5?, Veterans' problems. When a question arises which involves a
veteran problem, Mr. Vardamen will be consulted or will consult with the
member of the Board whose assignments include the other aspects of the

question.
. executive committee of Federal Open Market Committee for year be-

(Memmrnwemﬁw—nm sxnn:ilgﬁ;;rch 1,

¥r. Clayton
(Alternete, Mr. Vardaman)
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INSERT
: #5 1. Extension and maintenance of eredit by brokers, dealers, benks,
P and others for purchasing or carrying securities.

g
,?t‘g}jfffgsgs'jgﬁgfiﬁ_o 2. Admissions to, conditions of, and termination of membership of
Federal Reserve Bank ?&;.P‘hf tmt m t.’ m m
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Mr. Clayton (cont'd)

(Alternate, Mr. Vardaman)

/' 2. Supervision and examination of State member banks, domestic
branches, mergers, consolidations, adjustment of capital structure, main-
tenance of required reserves, payment of interest on deposits in member
banks; relations regerding these matters with Federal Deposit Insurance
Corporation, Reconstruction Finance Corporation, Comptroller of the Cur-
rency, State Banking Departments, and Bankers Associations.

2>3. Loans and investments of member banks, including acceptdnces;
INSERT relations regarding these matters with the Comptroller of the Currency,
# R Securities and Exchange Commission, and other Government agencies.

(Member of Personnel Committee for year beginning March 1, 1949.)
7~ _ Personnel Committee

SO
(Until February 28, 1949,

Messrs. MeSebey;—Drepery—and—Vardaman) Szymczak and Clayton)

1. Appointments of Class "C" directors of Reserve Banks and the
directors of branches who are appointed by the Board; designations of Chair-
men and Federal Reserve Agents and appointments of Deputy Chairmen of Re-
serve Banks; questions relcting to election and qualifications of Class A
and Class B directors of Reserve Banks, including classification of member
banks for such elections.

2. Approvals of appointments of officers and employees of the
Reserve Banks requiring action by the Board; Reserve Bank salaries and
salary classification pleans; executive development plan. (When an appoint-
ment is in the examination es—wesseswrch department of ¢ Reserve Bank, it
is understood that the recommendation to the Board will be made in
IgsERT collaboration with Mr. Clayion ,Ci—tite—iiaRsy—pospastively~)

oA ;
- 3. Board's budgets and expenditures.

—

< 4. Travel authorizations.
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3 Services of Reserve Banks and reimbursement therefor; expenditures;
Reserve Bank budgets and functional expense reports; examinations
Digitized for FRASEf Reserve Banks; reserves for losses; chargeoffs and livi“l; Reserve

http://fraser.stlouisfe stock
FedegakReserve Bank of St. Louis " R TR S e e Al e R s S



INSERT
#7 3 Promotion of better esprit de corps in the organisation by providing for
better contacts between Eoard and staff, plamning special meetings of staff,
Digitized for FRASPRCTeational and social activities, special merit recognition, and developing

http:/fraser.stioviskdmare effective career system,
Fedegal Reserve Bank of St. Louis -
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Committee on N.A.C. Matters

(Messrs. McCabe, Eccles, and Szymczak)

ma o o FIw = - CO-—OR

This committee will meet befofo each meeting of the National Advisory

Council to consider what positions should be taken on matters on the

Mr. Evans Draper
Mr. Vexrdaman Evans

Mr. Breper Clayton

Mr. Young Gidney
Mr. &idberd Mclarin

agenda.
5o .
Executive Committce of the Federal Oper Market Committee
(Until March 1, 1949)

Members Alternates
Chairman: Mr. McCabe For Board Members 1.
Vice Chairman: Mr. Sproul : 2.

Mr. Eccles 3.

Mr. 8zymezek Vardaman

Mr. Wiiitems Leach For Presidents 1.
7 -

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis





