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The subject of this evening's meeting, in the discussion of

which I am invited to take part, is one which has been a matter of
grave coricern to me for a number of years. As a Christian, brouzht
up‘in a Christian home by parents who lived truly Christian lives,
my ldeals and some of my impulses have been fashioned on the moral
prirciples of the Bible,

On the other hand, first as a wage eammer, and in the end as
an employer oflabor, I have found myself controlled by certain
respornsibllities which do not completely parallel the moral influ-.
ences which surrounded my youth. This does not mean that in any

"large measure the early tralning and the matw e responsibilities are
at swords' polnts, though they may be in some few particulars. The
difficulty lies rather in the seeming discovery that Christian ethics
are not concerned wi th some 6f the important moral responsibilities
of modern life,

In no area of Mhisiness actlvity is this lack of consonance
more clearly defined thean in labor relatiors. It therefore seems
very much worthwhile to discuss with you this evening some of the
problems involved, to see vhether they cannot he brourht into
sharper focus and thus have thelr solution assisted.

Such is the plan of this talk, 1In carryineg it ont it is my
Intention to present the case of the businessman as forcibly as
possible, rather than to carefully balance the statement pro and
con as between the labor and manasement points of view,

First let us have a few words setting the historical back-
ground of labor relations since the beeginning of the 1ndustriai

revolution. Por a hurdred years or more the relations between
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employer and employee were typically conducted on the basis of the
lalssez faire economic philosophy. The industrial revoluation did
ereatly increase the productivity of “reat Rritaln so that a hicher
standard of living was possihle, but its immediate result was to
permit an Increase in the population which kept pace with the in-
crease of moductivity and, by the competition of numhers in tle
working class, set limits to the sharcof the total production which
they enjoyed. It was not until after the population increase had
come under purposeful control in the latter half of the 19th Century
that thlis mass competition of the working population‘with each other
permitted, under laissez faire corditions, any marked improvement in
the lot of the working people. Since that chance the standard of
living among British workmen has advanced sanewhat irresularly but
still corntinuously. Their present problems'center around the popu-
lation expansion inherited from the early irdustrial area, the ina-
bility to ralse food in the Pritish Isles sufficient to feed this
populatior, and the consequent necessity for a larce export trade to
pay for the needed Imports of fcod and raw materials.

It may be mentioned in passine that there is grave doubt whether
any political chanses in India can do of themselves very much to
improve the lot of . the common people of that country, until popula-
tion erowth ceases to press insistently upon produwc tivity.

Tris 1s an Introductory example which 11lustrates the sub ject
of this talk - that a problem ordirarily discussed as one of morals
hretween covernine amd subject races may bhave material consideraticns
underlyins them which are more fundamental.

In this country condi tfons are somewhat different. Instead of
havine to wait until population growth was under control bhcfore

workers could ect an Increasing share of productior, their interests
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were to a conslderable extent prezerved by the opportunities offered
by the public lands avallable on our frortiers. The new oene rations
had an alternative to sceking work as employees in a business. They
could zo ¥est, and they did go West. The process of populatior
erowth therefore did not hold them down as it did iIr Enecland in the
early years. At the same time the expansive development of the
frontier offered new business opportunities as well, so that t here
was a continued increase of opportunity for the ordinary man beth
inside amd outside of husiness.,

As a result of these influences iIn the Unitcd States, the rise
In living standards has had an almost uninterruptcd history in this
country without long perlods of stagnation. In fact the longest
period of markine time took place durine the creat depression of
the 1930's, and then at a higher eeneral standard of living than
1s to be found in any other country at any other time slthouzh, of
course, the period involved a grcat many Individuals and families
In serious privation.

It was more than a generation ago tlmt the frontler was Tully
occupied, What has kept up our expansion sirce that time® The
Improvement in livin~ conditions in tris century hes come from tlre
occupation amd dcvelopment of frontiers that are nd <eographical;
they are frortiers of sclence, eneineerine and ipdustry. Not merely
new irventiors like the automohrile and the radio, and numerous items
of household ewuipment, but also new business manacem nt 1deas and
technicues have constituted a frontier, which like the old gcosrapri-
cal one, has offered us new opportunitices for production, employment,
and raised standards of livine.

There 18 no evidence that this frontler has yet been fully occu-

pied or that its stimulatine effects or our economy 1Is wearin~ away.
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So far as we can see into the immedlate future, 1ts beneficial
effects should continue.

There are, however, differences In the effects of the eeccaraphi-
cal and sclentifie frontiers. The receraphlical frontler was much
more directly effective on the individuval employee in cornection witl
work opportunities and the wages which could be rained from work.
It was also more necarly automatic In its actlon and was thus more
effective in a lalssez falre economy. That the situation on the
whole was favorable 1s evidenced by the continued rise in the stan-
dard of livine while 1its Irflvence was paramount.

The modern non-geoeraphicsal frontiers, however effecctive they
may be, have certain difficulties attending them. %hey are nowre re
near so automatic, and their effects are subject to wide and some-
times violent fluctuations. Only the weather can serlously disturd
the rate of consumption of people living in a simple aericultural
economy, or In a more elaborate one based on arriculture. On the
other hand, 2 hichly industrial economy is subct to a number of
irnfluences which are di“7j cult to control. Amone them are specula-
tion in inventories, real estate and =securities, the expansion and
contraction o credit, forced liguidation and deflatlon, larece
volumes of funds hoarded rather than spent for consumption or invest-
ment, etc.

Prooress is no lonser automatically assured. A hkigh level of
profitahle productive employment is no longer antomatically assured.
Iife has became complicated. We have concluded that we bhave to ered
the bhandles of this complicatcd mechanism and thus apply eontrols
to it. It 1s exceedingly dangerous to work these handles without
knowing what they do, and knowing what the secondary and tertiary

¢ffects may be. To discuss this ceneral problem of contrels is no
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t part of the ﬁurpose of this talk. Let it only be said that it is
probabtly true that the technique of crabbing and turnine of tens of
thousands of little handles is beyond the ability of the human mind
to master. The hest we can do 1s to study the efrects of, and to
wisely operate, a few of the major valve handles, the iInter-relaticne
of whose effects we have scme hope of comprehending.

One of these areas of cmtrol, however, does relate to the
subject under discussion. Wage rates and working conditions are nc
longer left to laissez falre for automatic determinat ion. They are
instead determined by necotlation in which political pressure am
tte threat of strikes and lockouts are ma jor determinine factors.

As already %ndjcated, it 1s my purpose to suc~rest some of the diffi-
cultl es and dancers of this process from the employer's standpoint.
In the first place, the tremendous amount of time and nervous and
mental energy which has to be glven to the subject of labor rela-
tions, comes as a disconcertine discovery to us industrialists of

an older eeneration. It is only matched by the like expenditure of
time and energy requlired for carryinge or our relations with the
Federal government. There is some hope that the end of the war and
the eventual licuidation of our war pfoduction will ereatly diminish
our “overnment relations, It is difficult to have the same opti-
mism in the labor area.

We older businessmen were brought ub to erncern ourselves to
the full limit of our time and powers with such suh jects as pur-
chasineg, production, transportation, sales and.financﬂnq. Close
reasoning and wise action In these fields resulted in business
success and business expansion and was the raw material out of which
the wage earner's increased standards of living were made. His part

in it was on the whole not tco unjustly determined by competitive
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forces still acting in the early decades of this century.

The first World War, the grcat depression, and the second World
Wer, hrouzht labtor problems which had to be met and solved as factar s
of major importance in business., They a e at the present moment
me jor factors in business success and failure, and there is nothing
to lcad us to hd leve that their importance $Ig 1i%ely to diminish.
We tle recfore have to bire speclialists to handle labor relations as
well as to manage our purcleses, our prodwtion and our sales.
Periodically, however, problems get to be so ercat that bired help
carnot reach the solutions and the ma jor executives have to rive
themselves over to this new eroup of problems.

As already said this is unpalatable, 7Tt 1s discouragine and
disturbine. We had been taurht to make and to sell, and to think
instead about getting alone wlith our employees, and nearly neglectine
the problems of manufacturine and selline as now on occasion has to
be dore, 1s something wrich the new generation of businessmen may
become acclimated to, but for us older men it comes as an unexpected
and embarrassing necessity. We had better accustom curselves to it,
however, for it has become 2 permanent elrment in busiress responsi-
Mllities.

Now for = few words as to the Pusiness point of view in this
ncw area of discussion and conflict. Let me add that the se words
come from onc whose employees have chosen to deal collectively with
management and who is endeavorine to live up to the ter and spirit
of the situation. The urnfavorable aspects te date in my own exper-
ience have boen principally the heavy drain on the time and energy
of responsible officlals.

In the first place 1t appears from the Prusiress side of the
fence that many situations are developing which will rot be sclved
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by discusslon, but may have to pass on Into conflict., The strike 1is
a weapon. Jt 1s a weapon of conflict, not a tool of discussion. The
lockout belones to the same category. It used to be that the threat
of a strike was the last rcsort when nceotizticns came to an impasse.
In tco many Instances In the present situation the vote to strike is
the first step, not the last. Combat is assumed, not avoided. This
12 rot a situation easily amenable to a rezal meeting of minds on the
merits of tle questlions at issue. The aprpeal is made to another
tribunal than that of justice and fair julgment.

Another unfortunate tendency 1s that. toward industry-wide or
n2tl on-wide wage and hours policy ir spite of wide variations in
condit lors. It is assumed, for instance, thzt an increase that can
be eiven by an industry whose labor costs ere small compared with its
capital costs can be transferred without price adjustment to indus~
tries whose labor costs are high with referace to their capltal or
other non=-labor ecosts, There 1s 2lso the threat of epplyine tle
wage rates which can be pald by the most suwccessful snd kest managed
firm in an industry to cothers which for various reosons canrot so
easlly carry the load, w thout a price adjustment which may be either
urwise or impossible., Arother danger Is that of interferine with
the plowing tack of carnines into a company to expand employment
which 1s permitted, although to an inadequate derrce, by the 1#6 tax
lawse This policy, favorable to labor, can be destroyecd by tile
determlnation to transfcr an undue percentare of the profits to the
payroll,

Vot enoush attention has bren alven hy tax law leelislatoers,
Federal adminlstrators, labor lecders, or even by huslness 1tself, te
ran oving scme of the tax burdens now laid upon the job maker as

Attt sy st

distineulshed from the job holder. How many of us reallze that in
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the great era of industrial expansion in trls country, husiness firms
paid no Wederal taxes and put in anyamount of thelr profits to build
up production and employment; amd that li%ewise investors could put
merey iInto crowine businesses with some expectstion of personal
profit, instead of having to have almost the whole amount paid iIn to
the 7ederal government ? Partly by the necessities of war taxation,
vartly by the imbecllities of the immediate prewar taxation, we as a
nati on expressed cur determinstior that we would make it so ha d as
to be well nirh Impossible far private enterprise to exnand employ-
ment and the standard of livirg,

Orranized labor in its nerotlations can 1f it 1s simllarly
unwise demand that profits be so largely diverted Into payrolls that
the erypansion on wrich labor's future progress depends will be
stifled.

In the facec of thece lmminent posesibilities for bharm and th
tkrowing of the necotlatlons at the start in too many cascs Into the
area of combat rather thar judiclal determination, employers would be
less than human if they dld not threaten with the lockout as the only
weapon of defense acalnst the brardishced weapon of the strike,

There 1s another factor whlch supports a stiffened resistencev
or cven a comrative attitude on the part of the employer. Tt is,

T helicve, generally corsidercd amone bhusinessmen that ir some
Irctances the unions have a very poor record of cooperation with
cmployers who have gore out of their way to cooperate with thems I
believe this to be true in the Tetrolt district, It has avalled
ncthineg to the man ufecturer, beatin in the union election, who atan-
dons his position and rpoes ocut wholehesrtedly for cooperation. It
avails nothire that the head of an automoblle industry should be
temperamentally disposed to ccoperate on a recascneble basls with
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his employees and, throueh union machinery, should m&e ecvery effort
tec do so. In too many instances such attitudes have heen Interpreted
as eviderccs of weakness, and or~arired labor bhas been corresposdinq-
ly unjust and outrageous in its actions particularly in the day to

Jay contacts in lahor-management rclations, which to @o make up the mcst
*urdensome of the problems which the businessman faces today.

I sam not saying that business has rnot deserved some JSf the
ditficultie s which now face it. As a whole we carrid over too far
into the new period our assumptions that labor relations wonld take
care of themselves., We neeglected them In the recent ysars when they
had become a primary responsibility of husiness msracement. All this
is true, but it is also true that there 1s no way ocut alonz the road
which samme elements of labor are at this moment followinge.

Should this di scourse be guoted at all, 1t may hapren that it
ie so guoted, by using =separate passasges out of thelr context so as
0 Indicate that your speaker holds a hostile anti-worker point of
views Tris 1s not the case. This 18 an ex parte presentation and
a much needed one, since on cccasionsg of this sort it is the custom
to zloss over difficulties and conflicts, and to elve cxpresslion to
lofty platitudes instead of faclng unpleasant realltles. Wo will
find the solutlons to these problems more quickly if we describe
them realistlically than will be the case 1f we avold the realitles.
That 1s the reason for the ‘turn this address has taken.

The situation 1s indecsd capable of solution. Perhaps a better
way to put 1t is to say that ten thousand situations of thils sort
are capable of ten thousand solutions. They are capable of solution
when honest and just men moct across the table and through honest
discussion come te just conclusions. They are not capabie of solu-

tien on a nation-wide or 2an industry-wide basis. Tn that way it
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is difficult to find solutiors other than by confllict, :1d social
Justice 1s seldom attained by that route. It is fortunate for WVew
England employers and cemployees that we have not often or deeply
been dravn into natliconal labor disputes. We have tended to settle
them man to man.,

That doecs not mean that there are not nation-wide and Industry-
wide things to bc done. It does not even meon that the Federsl
Government should not do treme Muach depends on Tederal administration
ard a2dministrative policy In maintainine conditions of busincegs henlth
under which it 1s possible for employera amd empleoyecs to mert across
the table an® justly devize 2 payment for jrint services of all
parties cencermed, wkhich 1s dravn from larece enou~h production so
that it serves an increasing standard cof living. Thcse Jovernment
mcasures to be e¢ffective must, as indicated carlier, be cf the lares
scale sort and in fields which are properly covernmental. The Murray
Ri11l offers the opportunity for developlne such policies and in put-
tine them into effective usc. Let us hope that the orportunlity will
rot be mlssed.

"hen speaking to 2 Christian audlence and 1rn the presence of
Christian leaders, I am quite awarsc of the fﬁct that what T have becn
geyline up to thls point has 1little refercence to Christian cthics and
idealse Once or twicc the word "just ice" has been uscd, but for tle
moat part T have bheen ecncerned with the mechanisms of production
2nd dl stributi on, the matcrilal rewards o labor, maracemcnt and capl-
tal ard with other ecarthly thines, That thie has been a0 Is to me at
YTar,t a matter of er~at Irtercst and lmportance, As T indiecatcd in
tre tealnnine of this talk, 1t bas beeceme plain to me 23 I arow older
that the man in active business 1life finds himself corncerned with =2

set of values which may be in scme cases contradictory to the reliriou:
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values which he hia been tausht, tut in many more cases scem to be
off to one side of trose values, which In thelr turn secem to be in-
applicable.
Perhaps this business responsibility keenly felt by businessmen

can best re expresced as the responsiblility for keeping thines ine.

Tris 1s ro lieht responsibility. It is & responsibility infinritely
reavicr than arythine of its kind which has devolved upon men slnce
the cclleopse of the Roman Empire - which, by the way, was not kept
going. "Bread and circuses" did not sclve thelr problem.

That responsiblility Is now very eoreat., Civilization is so com-
plex and delicately rolced; that of 1tself It tends to zet ont of
rear, 1f eroups of people, whether as cansumers, manufactureres,worke rs
merchante or culatore behave unwisely or within certzain types
of shortsichted selfishness,

Vot merely must 1ts Instabilities be recognized mnd compenzated
for, but tlke malntenance of its strwec ture 2= % wheole 1s cxcecdinely
Important. The very lives of trose who live under 1t are deperdent
upon the maintenance of 1ts operatiors. A few thousands of Indians
was all tha t this State could suppoptzin a barbarian economy. A fow’
tens or a very few hurdreds of thousands was all that 1t could support
In the simple agricultural economy of’our forefathers., Thls delicate-
ly poised irdustrial economy permits millions to live in this State
with far more of materlal blessings than had their pionecrine ances-
tors, or thelr oricivral predeccssorsg the Red Mans, It ls not 2 matter
of purely academic concem that tHs complicated machinery should be
kert in rocd workine order. It is really a matter of 1ife or death,
for 1f 1t docs not operate; a ocodly percertace of those whose lives
are decpedent upon it will peplisk, Xcepine it qojng\is a arave rosron-
sibility. Fxpardinz and improving its op ratiors as an instrument of
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wellteine is a still ercater respensih lity and an even more diffi-
cult cne: Tris is the arca in which the modorn busirne ssman finds
his responsibilities.

This beine the case, T think i1t should be clear to those of
vou concerned prirarily with relicion that sane sort of a hridae
needs to be Mullt over to us materially-minded busiressmen to span
the eulf which row lies tetween us. Are oir respensihilities real$
What bhas Christisn ethics to say about the mechanism by which these
Intricate operations are carried out? Does our field of responsibi -
lity relate to a natural arder, whille you are¢ concerned wlth a
spirituval order? What are the relatiorships hetweem such 2 narural
order and a spirltual order?

Yecars 2m I rcad a little book entitled, "The Toundations of
Ethics", written by a youne df sciple of William Jares. The 3dea he
developed is that selfishness, 1f sufficieutly far-sichted, becomes
idertical with wisdom and virtue. This is an approach to the provlem
of morality from the dircction of the material order rather than from
divine revelation. Does it arrive at the same ends?

These questions as te the roral responsihlilitics of modern man
have lone interested me. I believe they have Interested some other
men actjvély engaced Ir . bhusiness. Tt mayv be that they 2ccont in
part for the lese of vital contact betweer husiressmen and the churcher
I have found no dcfinite recognition of the cxistence of these prop-
lems on the part of reliclous teachers. T leave them with you.

Ralph E.Flard ers

20 Pearl Strect
Roston, Massachusetts

After the meetineg we had an Informal discussion in wrich T eave
a specific example of the direct inapplicability of a Christian prin-

ciple to a modern problem. If we "turn the other cheek" or "eco th
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second mile" in a labor controversy, we may fird owselves not only
diminishing stockholders' profits but decreasine job opportunities.
Whether in the case of our plant or of our natioral ecoromy, the
jnterests of tte wame earner may on occaslion be best served by a

stiff backbone behind the shirt front of manscement.
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