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MINUT©o OF MuKTING

February 19, 1943, 11:0U A. M.

o

W wast Wing, White House

Present:; ‘'ne Lirector (Pre-iding)
Mr. Wickurd
Mr. Jones
Miss Perkins
Mr. Bel: (#cting sSecretury of ‘ireasury)
Mr. omith
M1« Brown
Mr. Davis
Mr. f£cclies
Mr. mcNutt
fir. fisnders
Mr. Green

L. The viiector unnounced thut, betwecen becember 15, 1942 and
Jenuary 15, 1945, the cost of iiving had risen .2 of one porcent,
tile shallesl increase in many months. Miss Porkins stated that this
increas: was duc principally to the ri:ze in price of miik and fuels.
The Dirwector exjpressed tne opinion that thic reduction in thne rate
of increase was a favoreble sign. Miss Perkins also remarked that
newspaper's nud &li increused their prices recently, and bMr. Brown
stated that the news print industry is requesting an increase in
price of tneir commoaity.

o

2. Wr. Browmn sumrarized a stotement, later circuletsd among the
members of the Bourd, with refezrence to th: effect of thes President's
48 hour weex Order upon the cost ol living. H: stated that, in gen:ral,
tne rofits of inaustry were ample to absorb whatevzr cost incr:ascs
woutd be ontaited by tn=z increased overtime paymento. 'The total increace
in cost. will not amount to more than €1,100,00U0,000, and probably less
than this sum, since most of the retail and service inuu.tries are not
.ubject to the overtime requireimsntc of tne Fair Labor ostandards Act.
On th: other hand, industrial profits for 1942 wer: about $19,000,000,000.
M). Flunders commontcd upon the micleading interpretation which the New
York Tim=s and other newspapers nad ; laced ujon this Executive Order.
Mr. Davis comm:nted that often there might be an increase in the
utisization ol' existing _ient anu tne existing labor supply which
wouid in purt compznsate for the increased overtie payments. Mis
Perkins expressed th: opinion that the inflationary effect of the
sxecutive Order wiili be v ry small; and tnat tne reai ;roblem is the
increased purcnasing | ower already crezated by increased empioyment.

Mr. mccies stated tnut, wnile industrial profits in general
may be aigher, there may be u numb:r of consum:r goods industries in
wnich the murgins are not sufficisnt to absorb tne increased overtime
paymonts. Mr. iiickard snar-d this u;prehension, and f:1t that in the
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food indu.try there might be some danger that tne increased cost would
be rolied back upon th- farmer. The Director stated that, on the
other hand, application of the 48 hour work week would release more
than a miliion workers, thereby easing the pressure on the agricultural
labor cupply.

Mr. Green a.so called the bourd's attention to the fact that
the resourcefulness and skilli of management and labor would uncover
ways and means ol increassing efficiency so as to absorb & measure of
the cost increase necessitated by overtime paym-nts. Mr. Fianders
otauted that the problem of overtime in connection with the increased
work week i:s not essentially a wuage ;roblem. A large number of workers
in heuavy industry have alreudy be.n working 48 hours or more, so that
elimination of' the overtime pay would constitute for them a sharp cut
in thez weekly pay -nvelope. Mr. Flander: ex,reussed the opinion thut
tne eirimination ot overtime in nis own plant, for instence, would have
<. very unfavorable effect upon morale and production.

Mr. sccles agreed that it would be impossible to eliminate
overtime pay at the present time when so many workers are alreudy re-
ceiving it. Therefore, he suggested the payment of premium wuages in
nar bonds, and tine deduction of 60 percent of overtime pay from income
taxes by those emplioy rs who are not in the excess profits bracket.
Tnis, he felt, would storilize the increased urchasing jouw=r, and
overcomz the resistance of em loy.rs to increased costs.:. Mr. Davis
replied tnat tae proposal of Mr. sccles might sim Ly result in the

P 1 duction of existing War Bond -urchases by workers. Mr. dccles stated
W that British and Canadian experience mignt give rise to a contrary
inference.

Mr. sicNutt reud to thz board a gen=ral description ot the
manner in which the war Man ower Commission proposed to apply the 48
hour work week in tie various industrie- and r-gions. This memorandum
was iumter circulated among tne mimbers of the Board.

The Board adjourned at L:10 to me=t again on Marcn 5, 1943.
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-7 MINUTES OF MEETING
March 5, 1943, 11:00 A.M.

East Wing, White House

Present: The Director (Presiding)
Mr. wickard
Mr. Jones
Miss Perkins
Mr. Bell (Acting cecretary of Treasury)
Mr. omith
Mr. Brown
Mr. Davis
Mr. bkccies
Mr. Fianaers
Mr. Murray
Mr. Patton
Mr. O'Neal

L. Mr. Bell stuted that the Treasury, at & later date, desired to suomit
a m-morandum with reference to Mr. Eccles' proposal for permitting the deduc-
tion of overtime payments under the 4% hour week from incom: taxes by em; loyers
not in tne excess profits bracket.

[ir. Murray ai.o commcnted upon the 48 work week in the steel industry.
He estimated that the increased cost of a 48 hour week would not exceed 1.5 per-
cent, and ne stuted that the existinyg profits of thne industry are am, ly sufficient
to absorb this increased cost. However, Mr. Murrey assert:d that thousands of
workers in tue industry uare not now working more than three or four days per
wevk and many ar- inteormittently unem: lLoy2d because of changes in production
scnedules, the allocation of contracts and material.. Mr. Murray cited severali
instances of such unem:.ioym nt, involving nmany thousands of work-rs. H: further
er ressad the opinion that it would. b2 most difficult to obtain u sati:factory
application or the 48 hour work week to tne :teel industry; and stated thut the
United oteei norkers of America had besen attem,.tin, for some weeks, without
success, to g:U the inaustry on a 46 hour basis. Mr. Murray aico call=d atten-
tion to the fact tnat many or thnosc who point their fingers at the "fat pay
onveliopes" ol war workeru overlook the substantial amount of un:m.'oymznt which
constantiy but intzrmittently reduces th: incomes of many workers.

N

Mr. -~ccies admitt=d the valiaity of tneoe ussertions but stated tnat
they dia nol gainsay tne fuct that, in the wvconomy genersally, taer: was an
enormou. increuse in jurcnasinyg power which had creuated an inflztionar: erisis.
Doubtiess individual hardships exist, he steted, but they are inevitsble. Mr.
Murray and wr. <ccles boun agreed that it would be imuvractical to eliminate
overtime paymenl, or to increuso the basic straight time week from 40 to 48
hours.

¥r. Patton expre.sed the opinion thut too much emphasis nad been leid
upon tne siogan "Byuality of sacrillice". It is im ossib.e, he stated, to have
N equality of sucrifice in wartime. osome people get Killed und other. Jdo not.
Zy vome peoplv gel nurt cconomically and others do not. We cun notl, hce went on
|-

to say, run & war on tne basiu ol cvery individusl unu ev.ry group irying to
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get his share, and nauting everyone else, including his government.

Mr. Flanders expressed agreement, and stated that we must quickly come
to the concept that every problem is now a war problem -- the problems of
lapor ure war probiems, ana likewise tne problems of industry and agriculture
are war problems. In a total war, there is no economic problem which is not
& war problem.

Mr. Zccles agreed, and stated that we should, therefore, consider the
impact of our total progrum on tne civiliian economy, including the size and
effectiveness of the army which we propose to raise. He expressed doubts as
to whetner our civilian economy could me=t the double obligation of raising and
supplying an army of the size now contom luted, as well as supplying the ailied
forces already in thne field, and equipping our army in a manner culculated to
mak: it offective in the , laces where it would be caiied upon to fight.

2. Mr. Patton read a memorandum on the general food situation, which
wa., aistributed to the mcmbers of the Board. The remainder of tiie meeting was
consum=d by a general discussion of this memorandum, all the member.  artici-
pating.

The meeting adjourned at 1:20 to meet again on March 19, at 1l:00 A. M.
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