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R I have little patience with those who &ell us that the
American people are not ready to meet the requirements of tetel war, The
day when it could be said that our people were only ankle-deep
in the war is long past. The Americen people = in the armed forces, in
the factories, on the farms, in the mines, everywhere - are eeger to do
their part to win a people's war and a people' s peace. They await only

the opportunity to work to fight and vwhen need be to die in freedom's
CEUBO.

There is considerable, and not wholly unwarranted, optimism about
our prosent military situation, particularly compared with what it was
up to a few months ago. There is danger, however, that we may not fully
appreciate the terrible stresses and strains upon our accustemed habits
of living that we must be prepared to undergo during the coming year.

Our optimien will be justificd only by our ability and willingness
to accept the burdens and deprivations which will be required of all of
us to carry through our war plans for 1943.

Those plans call for a very substantial increase in our war production
over last yoar's rocord-brenking goals. Thoy require et the same time the
enlistment of additional millions into our armed forces., They contomplate,
within a moasureblo poriod of time, the invasion of Burops, one of* the great-
est military operations ever planned in history - o military ecampaign, which
no matter how successfully and brilliantly executod, will involve casunlties
such as this nation has never before ondured, Supplies, in unprocedented
volume, must flow constantly, and with consummate timing, over carefully
guarded supply linaes to the hattle fronts. We must also pool our supplies
with those of the experienced and well-trained troops of Britain and our
other &4llies who will form a part of the invading armies end gladly share
the burden of fighting and dying. We must continue our support of our
gallant Russian allies, who, having withstood two all-out onslaughts of the
Nazi's totel might, are now driving the Nazis whimpering beck teward a
disillusioned Germany. Ve rmust send rore help to our Chinese allies whose
indomitable rosistance constantly wears down the fighting strength of the
Japanese military machine and_holds for us the roads to Tokyo. We must also
share our food with the pooples in froe and liberated countries who are
helping us to beat back our treacherous and still powerful encmies.

It will require tho fullest mobilization of our manpower and our
rosources to carry out theso war plans for 1943, It will roquire the whole=-
hoarted cooperation of agriculture, labor and industry to carry out these
plans with the self-rostraint and self-disecipline necessary to avoid inflaoe
tion and to preserve our systom of frec labor and froe unterprise.

In the years beforc the war, we wore struggling to improve the
standard of living of the mass of our people. After the war is over, this
etrugglo of mun to botter himself will continue. But wo mugt face the faect
thet thoro is no way that wo ean hopo to improve or oven to sustaein our
custemary standards of living during the coming wor year. We shall be able
to retain for our consumer needs at home only a fraction of our totel pro=-
duction. Although we shall not have to ondure the shame of poverty amid
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"plenty that wo did in 1932, wo shall in faet havo 1ittlo more goods to usc or
consumo’ at home than wo did at the deopth of tho deprossion. Vic must all pre-
pero to ndopt for tho durntion a spartan standoard of living and to take
patriotic pride in it. There is no way of giving cny one group of our people
& substantial ndditional part of the nation's goods or income without hurting
all the rest of us.

Despite tho rises in wages and prices which have thus far occurrecd,
we havo boen able to maintain a fair balanco between vnrious producers and
workars. Thore are inoquities in the wages peid in overy industry and in
ovory factory. This hns alwnys been truo. Ve cannot hope while fighting
& total war to oliminate all the roal or fancied inequalitios of men. Our
task is to soo that tho prosent balance doos not change for the worse nnd
that those on the lowor rungs of the cconomic laddor are not ground dowm
below the margin of subsistonce.

In considering the ebility of tho wngo carnor to mect the increased
cost of living, wo cannot look simply ot the basic hourly wago rates, oven
though such rates have risen far in excess of the incrensoed cost of living.
Men are working moro thon 40 hours por wook. For tho hours over 40, they
arc paid timo and onu-h“lf. The avorage wookly earnings of all factory
workers (that is, tho ariount tho workoer os homo in his pay onvolope)
have incrensod rorc than 50% sinco Jenuary 1941, end more than 60% since
Septomber 1939.

Millions formorly unomployed, or on rcliof and WPA, now have full-
timo jobs. IMillions more vho formorly workud two or throe days por woeck
erc now carning overtime pay. Othor millions who formorly worked in low-
paid occupctions havo boon trained to bocomo skilled mochanics at higher
woges. Whore a yoar npo ono pay onvelope came into tho home on pay day,
now two fﬁgtiématimoe throi g{ﬁaroooivod. Tho family roquires no more
sheltor, oro food, tnd re oclothos, but thu income of tho family
is far in oxcoss of nny incroaso in the cost of living to the family.

-Teking into account tho rise of living costs - which must and shall
be haltod = the actunl wookly purchasing powor of tho average industrial
workor-is still 36 more than it wns in Septoembor, 1939.

In other words, the American industrial worker and his family today
enjoy the highest purchasing power that has ever existed in this or any
other country. If we preserve and protett this purchasing power, it will
constitute the basis of an unpurnllelled prosperity for American workers
in the post-war period.

Rising prices will, on the other hand, doe*roy this purchasing
power. A frantic race between rising wages and rising prices, far from
helping labor, will only ruin end degrade the worker end his family,
depriving thum of «ll tho gains thoy have so painfully built up over the
yeerse

The position of the farmers is cqually favorable. The relation e L
of farm costs to farm income is the most fevorable ever attained in our i
history. Botwoon 1939 cnd 1942 total costs of furm production increased
by 38 per cent; end farn production increasod by 20 por cent. During the
some period farm pricos rose on theé uvernge by 71 por cont.. Since 1939
. 2
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Q ) * + unit farm prices have increased almost as ruch as 5 times unit farm costs.
Tl As a result of this extremely favorable relationship of costs to prices,
the net farm income after ull costs in 1942, stood at the highest level
in our history, one billion dollars above the peak earned during the in-
flationary year 1919.

In a year of total war, we cannot iron out all the inequalities
in the wnge structure nor remove nll tho imperfoctions, real or fancied, in
the farm parity formula. Certeinly it would not be in the real interest of .
the fermers to introduce any change in this formula which would give him a
temporary and illusory adventage during tho war cnd which would, if applied
yoear in and yecr out, actunlly reduce parity prices to the farmers

The Stnbilization Aet of October 2, 1942 contains the most significant
and benoficiel legislation onceted for the farmor since the Agrieultural
Adjustmont sct. It procveds on tho principle rocommonded by the Prosidont
in his message of Soptomber 7, 1942, that thoro should be "a floor undor
prices of farm products, in ordor to maintain shbability in the farm market
for a rocsoncblo futurc time" aftor the war. It provides « guaranty to
tho fermor of 85 to 90 por cont of parity pricos on basic crops durding the
war and for at least two orop years after the first dey of Jenuary following
the formal declarction of the termination of the wnr. That is a reanl ef=-
fort to protect the farmer agninst post-wnr doflation. But the effort will
fail if we cannot prevent runawny infletion. :

-~ Our struggle agrinst rising prices during this war has thus far been
( §uooessful as comperod with Tiorld lWier I. Octobor 1942 was the 38th month
7 of the present war. In those 38 months, wholosale prices have risen 33.3

per conte In the scme poriod during the last wor wholesale prices rose
83.5 por coente Botweon August, 1939 and October, 1942, the cost of living
rose 20,7 por cont; in the comparable period of tho lnst wer tho cost of
living wont up 32.2 per cent.

The situation today in many rospects is potonticlly more dangerous
than it was during the last woxe In tho last vrr we wore obliged at the
pock to dovote only slightly more than o quoaricr of our output to war,
whilé today wo arc already putting noarly o hall of our output into our
wor cffort.

T.o must not refuse to face thu very roanl dangors in the presont
situation and ospocinlly the throat of croucping inflation. Botwoen May,
1942, whon tho genoral price ceilings wore imposod, and Deccmber 15, 1942,
tho cost of food rose 9.1 porcont, but bocnusce ronts and other items did
not ineronse so much, the cost of living rosc on'v 3.8%. 7Viith cortain
foods very scarce and the price of others very high, it is natursl that
the average housowifo should fool that the cost of living heas risen even
highor then those figuros would indicatoe. But it has rison and this
creoping infletion rust not be cllowed to continue nnd to nullify nll the
progross we huve mado. ik

Higher pricos and highor wages will not bring us more foods They
sy will not enable us to buy morc canned goods or sugar, boecause thesc items
\y are rationeds They will not cnable us to buy eutomobilos or clectric

‘ rofrigerators, bocausc theso articlos arc not for salos Thoy will simply
causo us to oute-bid oach other in grabbing for tho food gnd goods avail-

o eblo. They will inorcasc our inecome, but tho governmon® wi}l be forced to
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S, recapture tho oxcoss incomo in highor taxes. Higher prices will not help the
.merchant or farnor, but thoy will bring hardships and suffering to widows,
to old folks with fixed incomos, to the school-tcachers, and to the unorgan-
izod workors in low~paid occupations. They will mgke unbearable the burdon
of the woman who has boen allotted $50 a month upon which to live while hor

husband or her son has gone to the front to fight and possibly die for you
and mo.

We must not retroat in our fight, gtabilizo the cost of living.
The Act of Congross providoed that prico;%gn salaries affeoting the cost of
living should bo stabilized end excopt s otherwise provided in the Act such
stebilization should, so far as practicableu, bo on tho basis of levels exist-
ing Soptomber 15, 1942. lio must hold that linc. VWe must adhore firmly to

that programe Thore must be no furthor increascs in wages beyond the little P

Steel formula oxccpt in limited and special cuses to correct patently gross
incquities and to roectify plainly substandard wages. Today the National
War Lebor Board roeaffirmed this policy in its docision in the meat packers!
case. There rust be no further price incroases unless rnd to the limited
extent roquired by low to moot cloarly ostablished cost inereeses which
cannot generally bo absorbod out of profits.

We must bring undor effective control all foéd prices. We must
breck up the black markets. Some of the tanlk ubout black markets is oxag-
gerated, but by no means all. Price Adninﬁqﬁ gé is making a deter~
mined offort to exterminate hﬂﬁe 8ds your ?n. The men who
helped the bootlegger in prohibition days hurt only himself. The woman

" . who todey oncourages o morchant to boatleg food is hurting her loved ones,
‘ her country end horsclf.

To ensuro tho offoctive cnd uniform administration of the policics
which I have announced, I have requested the liational V.er Labor Board to
meke no inereanse in wege rates which will change oxisting woge policies
or which effocts directly or indirectly an entire industry or substantial
portion thoreof without prior consultation with mo. And I have also re-
quostod tho Prico .administrator not to approve any inerease in gonercl
price ceilings without first consulting me. It is my purpose to exorcisec
2ll the powors granted by law to prevent any furtheér incroasc in the basie
and essential cost of subsistence living. I um assured by all the agoncics
of government concerncd that I shall have in this offort their wholohearted
cooperation.

This policy of holding basic prices and basic wages firmly at thoir
prosent lovels doos not proclude tho limited use of price incontives or
wogo incontives to incronse production. 'But such incentive payments must
not be usod as on oxcusc for a goneral incroase in wages or pricess e

- cannot hand out incontives so freoly that thoy only cancel each other cnd
add to our infletionary gope

In tho labor ficld it has boon customury to pay overtime for work
in oxcoss of the normnl hours. Overtime payments have been an offective
aid to inecroased production during tho vur. Paying moro for the samoe work
mekos for inflation. Paying more for oxtre work does not.

To melzo more offoective use of our menpower during the wer period
the Prosident has today signod an Exocutive Ordor ostablishing a minimum
48 hour work wook, without affoeting tho workors' oxisting.right to over-
D@MmmﬂxFRASEQm“ paye. lany war industrics are already working 48 hours er more a wesk,
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but the order will comnel othur industrios to go on a minimum 48 hour weok
wherever foeasiblu.. Tho goneral rdoption of the 48 hour woek will annble us
to got moroe work out of our limited labor supply. Vhile overtime payments
will ndd to the wuge bill, the cddition will bo luargely made up by the in-
crecgod production suvcurod. And we shall thoroby reloase munpovior for the.
armed forces, for weor industry cnd for tho furms.

-

Socrotory lickard has rocuntly introducod incentive payments into

our farm progrom as o noans of socuring incroasod fnrm production., Although,fi;?
the goneral rolation of total farm costs to frnrm pricos is oxtromoly favor- §J§J

able, thoe farmer must incur umsually high costs in axpanding the output of
some crops beyond curroent penk lovol. To provide this additional output tho
formor must shift from non-essential to essontinl wnr crops nnd must bring
less fortile acroago into use. Ho must oxpand output in face of inadequate
supplios of fortilizers, inadoquute replacemonts of equipment, and inadoquate
monpower. Incentive payments will onnble us to ineronse production without
inereasing prices.

Some pecople have dubbed incontive paymonts subsidios, thinking thoreby
to conderm thom. I disagroe. To me thoy svem essentially sound economically,
They will ineroase tho production of brsic foodstuffs just as they have been
used to incroasoc the production of copper and othor eritical materinrls. They
coannot be snid to bo unfair to anyona.

N Genoral and indiscriminate wnge and price incroases will not solve any
of our roanl probloms. . Thoy will not give us incrocasod manpower. They will
not give us incrensed production. Thoy areo cdvantageous to the groups that
get them only so long cs other groups can be kept from gotting thome The
apparent adventages obtained by tho groups bonufited will prove short-lived
end illusory during the war ond will bring rotribution evon on these groupe
when the war is overs Those who domnnd thom arce only demanding anothcr do=-
prossion.

No man hates rogimontation more thun I do. But I would be less than
honost if I told you that the stresses and sbtrains on our civilinn economy
could be mct without a high dogroc of rogimontation in our civiliun as woell
as our military lifo. Vith tho proper spirit and undorstending among our
poople thet rogimontation may bo lurgoely solf-rogimontation. But whatever
you call it, cach one of us will havo to tako his place rnd plry his part
on our team. .

Whon we are drafting mon and youths into the armad forcos at $600 a
year, we cennot let othor mon and womun work whoro they please, whan thoy
pleaso, = or allow them or porsunde thom to jump from one job or business to
anothor because it pays moro. No business man, no farmor and no worker has
a right to look upon this wnr a«s an opportunity for personal profit.

Tie rmust all serve and I am sure thrnt we want to serve where we are
boest fitted and nmost noedods Last woek Mr. licNutt, the Choirman of the Man-
power Commission took retion to control tho hiring of workers in eritienl

™ labor shortage aronse In the future, workers mey be guided to omployment
¢ whero thoy aro most urgontly neoded. In tho future, thoy must not loave
» essontinl omployment whether in the factory or on the farm without . good
cOUSO. s
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Last yoar many workers upon farms and in dairies went :to industricnl

.plants to got higher wages. Thoy worc splendid form workers; theoy are 1n-

differont mechanics. As wo have urged men to voluntoor for military service,
we should urgo those men to return to the farms where they aro needed, even
if tho componsation is loss. If they refuso to go, thoir draft deforments
should be cancolled. If some men can be drafted and sent abroad at $50 per

« month, every civilian must go where he can render the grectest service, even
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if it menns less money.

Rationing can equalize some hardships, but it cennot blot out shortages.
Nobody likes complicated rationing, but it is important for all of us to re=-
member that the purpose of rationing is not to take goods away from us, but to
see thot the goods wo have are equitably sharoed. If we ovedo the retioning
rules, we aro not playing o trick on some burocaucrat. Vo aro toking something
that belongs to our neighbor or somothing that our boys across the sea should
haves Every man who buys on the bleck market is sterling from his followman.

Tie in the Bast arce forbidden to drive for pleasure not because some
burecaucrat at liashington onjoys our discomfort, but because the tank cars arec
needed to carry fuel oil to keep our homes above 60 degrees and to protect
our children from pncumonia; and bocause our tankers are needed to carry high-
octane gas to our boys who aro bombing Berlin and Bizorte. Vho but the slacker
could begrudge this sacrifico?

As shortages grow, shopping for the average man and woman becomes more
difficult. Ve do not find the things we customarily buy rnd we don't always
know what olse to buy. Tio are all wvorking now to dovise simplified end ston-
dardized utility articles so that while wo nay have less fashion and variety,
wo shall bo cble to get more rendily the simple things we really need.

But in this field I do not think we should roly exclusively on Govorne
monte Within the limits of war-timo rostrictions thore is still room for
menufacturers and procossors to sonse tho noed of thoe timos and to teke an
activo part in the development of utility articles which give the peoplo vhat
they need at the lowest possible price and in a form which mekes the most
effective use of critical foods and moterials.

We cammot evade the hard and grim realities of the war. Te can take
pride and even pleasure in simple living = or we can grumble about our de- :
privetions and make ourselves cnd those ecbout us misernble. As foathers and i
brothers, wives tnd sisters of our fighting mon let us show that we too have
what it takes to win a total wmr for froedon.

But even if our manpowor is usod most offoctively and our supplios
husbanded most prudently, there still is inheront dongor in n siturtion vhere
our national consumer incomo is so nbnormally large in relrtion to the goods
aveilablo for consumption. Thoro is n 16 billion dollar gap. %o must tax
ourselves to close that gap. ,

Inasmuch as tho groat volume of surplus consumor income is in the hands

of the lowor-middle income groups, ‘a part of the rdditionnl taxation which
mist f£all hoavily on this group should tako the form of post-war credits or
compulsory savings. Thon'thore will be no feeling that from o long-term
stendpoint wo are departing from tho progrossive prineiplo of taxing in ac=
cordance with ability to pay. Vo must not shirk from high taxation during ‘
wartimo. It is ono of tho most offoctive and most practicgl safogunrds against
inflation. If we can draft o mothor's only son, we should ngt hesitate to

E} her noighbor s surplus dollars.
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Corporate profiits before taxes have risen to unprecedented pesaks. i i
Apart fron certain loopholes in the tax system, however, the great bulk of ¥
the excess profits is turned to the government through excess profit taxes.
But in the struggle to achieve steble prices and stable costs, it would be
desireble to keup costs and prices dovm rather than to let excess profits
ageunulate, even though most of thum arge ultimately recaptured by the govern-
ment. Excess profits provoke inflationary wage demandss An excess profits
tax is no cxouse for maintaining exorbitant prices or for saddling excessive
costs on tho government or on consumers.

Thoe casunltios of wur are many and crucls Tho groatest and most ire
reparable loss is of course on the battlefiold. But there cre also casualties
on tho eivilian front. Familics arc brokon up, businesses are destroyed.

When mony people are boearing groat sorrows bravely and silently, there must
be no foeling thut anybody is trying to profit from the war. When heavy toxes
are being imposed on thosc soarcely above tho margin of subsistonce, there - .
should not be even the basis for a suspicion that peoplc in the highor income
brackets are not bearing their full share of the burden of the war.

- We are in total wnr. We are fighting for a common future. For thet
future we must all meke common sacrifices. Vie must go through and come out
of this war strong and confident. Wo woant, and the world noeds, & powerful
ond prosperous Amorica so that we may achieve an onduring penco. Vo do not
wont a return to the deflation that followed the last wnr, when wheat dropped
from $2.16 to $1.03; when corn fell from $1,62 to 52¢; when cotton declined
from 35¢ to 15¢ and hogs from $16.39 to $7.63; when o large part of our farm
lands was foroclosod; when wngos fell and returning soldiers tramped the
strects hunting for work, whon some men want into bankruptey and some into
suicides' graves. :

This time we must hold the line opgainst inflation and deflations This
time wo must win tho ponce for the snke of ourselves and ell humanity,
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