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108 | | MINUTZS OF BOARD MEETING | |

zaber il, 1942, 11:00 4A.M.
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Best Wing, Waite House

Prescnty The Director (Presiding)
Mr. Bell (Acting Secretary of the Treasury)
Mr. Vickard
Mr. Jones
‘ Miss Perkins
v Mr. Smith i

Mr. Eccles
Mr. Honderson
Mr. Duvis
Mr. McNutt
Mr. Green

' : Mr. Patton

’ Mr. Flundors

Genercl discussiun of the prlnciplus which should underlie sub-
sldies wos postponed to « future meeting, subsidies being'dlscﬁésed only
nanbl i a kol onnuctlon with the proposed dairy products program. -
Mr. Wickurd pointed cut that, with respect to aﬂrlcultural com-
mouities, a conbldvr‘bl body of opinion anung tne potential bcneficiarias
of subsidios -- tac formers —— is  hostile. Nevortheless, he statbd, support
prices adeguate to sccurc neaded ‘production will require either subsidies or
higher retail price ceilings. Mr. Wickerd expressed  the opinion thot there
is mno other alternative if thé necsusary qunntitiés of eritical qgricultural
comsodities uré to be “roéuced. Yet, he asserted, the Congress is still
strongly przdisposed asgoinst subsidies. It may be possible to reduce thne
amcunt of money required for subsidies by instituting economies in the
processing and distribution of farm comuodities. This would, in many cases,
merkedly alter tnsz wccepted systeus of distributidn aﬁd woﬁld thereforc

- meel witn consildercble opposition. Hence, Mr. Wickard cautioned against
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expecting too muen re.iei in the distributive cconomies. \

o The\dairy situntion, lir. Wickard pointed out,> vividly ivllustrates
~the convergence of uil thQSJ isgucs.
\ The Department of Agriculture has set a production gosl of 122
billion pounds. This, Mr. Wickurd believes, is the nost dubicus of all
of the Dcyuitment's goals, largely on account of the criticul lebor Short—‘
Luge in‘duiry faurming. The Department will attempt to neet this godl by an :
intengive production drive in each couﬁty, dndortaking to find what farmers
wiil nead in order to handls additional cows und produce additioqdi quan-—.

tities of milk., The Department will also, for thne first time, offer steble
year round support prices, so that farmers will be able to know just what *
' \
. 5 e ¢
price they con expect to get for their products at any time in the year.

n general, prices to both farmer tnd consumer wi enain o ober le '
In rol, prices to bota farmer tnd consumer will remain at October levels,

-

w

‘:5 with s@me necessity fér ndjustment in cortain special arscs. .There will,
howovcr,.be cne nation-wide excaeption -- o subsidy on Ghegse.w‘ich will cost
between $<0 and {25 million. The Depritment, according to Mr. Wickard,
hos also teken steps to stop the slavghter of dairy cattle in certain local-
itieg by offers to yurcnase.duiry'bows ot feir prices for regale to other ‘

farmers.

The Var Manpower Comnission has also directed deferment of essen-

tial dairy workers; and the procurement ugencios huve orderad’ government 2.

controctors not to hirc such workers. The Depurtment of Agriculture, in =

cooparation with the War hMonpower Commission, hog also instituted & program

i

for the recruitment, training end transfsr of farmers from unproductive areas,
g | : S

thus making thom ovailable to supply the shortage of lubor in more pfoductive

o~ duiry centers. Lven these mensures, however, will not be sufficient to .
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it will be necesscry to reeruit women for this type of work.

One:addiﬁion;l orobluii, Mr.‘Wickurd stated, is the maintenance of
an udequate suéyly of fiuid milk, purticularly in thosc urcas where popula-
tion hes suddenly und recently increased, or in th;se areas }rom which sup-
plics hove been drained off into such localities. In such areas, increases
in the 'price of fluid milk are necessary to sacure-adequatc supplieg; ana'
if either subsidies or increases.;n fctail prices ufc to be avoided, it
will be neceusary to offect substential océnomies in milk distribufion,
tiurough the standordization of bottles, the zoning of deliveries, and in-
crease of stora szics. Tnls problem is especiclly difficult in New York
ana Chicugo. A subsidy ié alreody in cffect fér the New York arca, but

y

shoula bo c¢liminated if it is possible to institute sulficient cconomies.

The Dircctor cmphaticelly expressed the opinion that such econ-

oL

omies must be instituted qﬁickly, in view of the strong opposition to sub-
gidiczs upon the part of Congréss, ond requusted the nelp of Mr. Green in

\

svcuring the holp of organized labor.

. Henaerscn'pointcd out that the practices of both labor and
managément.in the doiry industry wre deeply involved, and thut these prac-
tices aave Erowmn up through years because of the nace5bit& of dcveioping
strong collectiv: bargaining relationsiips betiden workers and powerful
nation-wide dairy corporations.

ir. Vickerd stuted that, as part of the dairy program, cheese
will be retioned «long with meets. On tﬂe other hand, there will be no
necassity for the nation-wide rationing of milk. In certuin areas where

the population has increoescd faster than supply, loecal rationing may be

™
j necessury.
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tius Perking inguired whether it would not be possible to carry
out an educationul progrum, discoureging uili congumption upon the part cf
able-bodied adults, especiully in view of the fuct thut milk consumption has
been oncournged in the past by advertiscing und other educational methods.
1ir. VYickord replied that such o program hed faiied to reduce the consumption .

!

]

of weats te any substential degree; and expresscd scepticism as to - tne pos-
£ibility of uwsing voluntary methods té reduce consumption.

kr. Patton nointed out that butter hae much’less'nutritive.value
then milk ond chezse, and he inquired cs to whot measures are being token to

’ - 3

cenvert dairy rescurces awcy from butter production. Mr. Wickard replied
thﬁt this is the surposce of the cheese subsidy, but pointed out,that th:
iimited cheese-noking facilities reduce the extent’/to which conversicn can
be induced., Mr. Patton also emphovized the necessity of some measurcs to
buarantéa tne ninigum levels of subsistence tu!those persons who, in case of
rutioning, &ould not have sufficient purcnuéihg power to utilize theif portion
of the rationed comecdity.

Thors followed ¢ generul discussion ws to the point system of
rationing, and other releted problems.

Mr. Greon stated that o review of the propésed program had convinced
him thet it would bo desirable to institute subsidies for milk. Other mem-
bers of the Buard cmphasizad the difficulty of securing Congr.ssional approval,

but fr. Green stated that, since milk ig essentinl to the maintenance of

heolth ond efficiency, subsidies would be especially desirable as an alterna-

tive to price increases.
Mr. Flanders stated thut, in h{s opinion, there were other alterna-
tives, If urrangements wure made, he stated, to preserve the necessary mini-

mua supply cf wmenpover on the dairy foerms; if sufficient lobor-saving machinery
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o+ ig mede tvailoble to 4he former; end if the most efficient mothods of pro-
~ . ductich and distribution .r2 used, it will be possible to secure the nccessary

products without incrcasiné pricess to consumers or without large subgidies.
Hr. Putton stated that the préblem was not simply one of subsidies,
- but of furnishing adequute funds to finance the expunsion of production,

‘ particularly on the family-type farﬁ. We hove, he stated spent billions of
dellerg from the public Treagury to finance ' the expansion of industrial
focilitics, but hove mace only the most ineffective efforts to provide
adequate rosources for medium end small farmers to expand tneir productive
capacity, thereby utilizing ﬁo the fullest degree our agricultural mnnpower;ﬁu

Mr. Flenders wgreed: thet muthods of incrcasing the efficiency of
existing ugriculturcl monpower should be given greater conesideration.

ir. Smith and Mr. Henderson both urged that, at o meeting of the

) Board in the ncar future, thers should be & discussion of the gensral prin-
C ciplcs which would govern thoe use of subsidies in wartime.

The meeting cdjourned at 1:25 to meet again on Tuesday, December

22, at 11:00 A. M. ‘
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