August 10, 19L3

Mre Thursbon Attached Letter snd Pemphlet

Eemneth E, Williame re Chrysler Case

The Case

The Chrysler cese is awelting deeision by the Wer Lebor Board.
A special War Labor Board panel of three persons representing the publie,
industry, end lsbor submitted its report to t he ¥War Lebor Poard, May 29,
after holding hearinge end studyving the evidence since Jenmuary 7.

The Chrysler pemphlet "beyond the faets" is & eriticiam of the
recommendations which the tri-pertite penel submitted to the Wer Leboer
Board. With the industry representative dissenting, the panel made the
following main recommendatlions:

1, That the union be grented union security in the
form of the standerd War Labor Board maintenance
of mombership clause;

2, That the union be granted the check~off; and

B3« That e permenent umpire be selseted by the company
and the union to arbitrate grievences.

The union had asked for = union shep, The panel denied this
request but rec¢cmnended maintenance of membership, This provides for
a 15 day period during which the individusl worker decides whether to re-
nain or become & union member ead be lisble for payment of duss for the
life of the ¢ontract or whether to withdrew from the union,

The company objected to granting meintenance of membership on
the grounds that the union was irreosponsible, wae not in deuger of losing
its memberehip, had repeatedly vicleted ite no-strike pledge, end was torn
by internal politics.

The company eclaimed thet a permanent umplire was unnecessary,
that present grievance machinery had been working until saboteged by the
union, and thet the union wanted compulsory erbitration because of internal
union politics.
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Iwsluation

Good leber relations are not schieved by sssessing relative
degrees of blme for bad relatione but Ly sdopting peolicies desipgned
to prevent baed relations from developing. The panel recognized that
the union ae woll as the corporation had been deficient, The panel's
recommendations were nmot intended to reward one side and punish the
other, Rather, they were deslgned to offer constructive help in ime
proving labor relations te the advantage of both parties.

It ie true thet the United iutomobile Workers has had an
unheppy higbory of ianternal politiecs, Howsver, the union hes becume
ineressingly unified, Ite preesent leadership (R, J. Thomae, Heuther,
end Fravkensteen) is responsibls, fer-sighted and felrly moderate. The
union lesdership ssems remerkebly restrained and effective in dissipating
unrest in view of the unsteble scelal enviromment in Detreit, the wege
eolilings, the bitter end ruthless resistence of the sutomobile companies
to undeniem, and the continued refussl of meny companies (sueh as Chrysler)
to accept and to learn te llve with the unlen,

The company oan not exouse its own bad faith and irresponsie
pility in labor reletions by pointing to union irresponsiblility, Sharp
prectices of menegement call forth esgyressivensse and ruthlessmessz on
the pert of the workers, This is especislly true when a union is still
suffering from growing pains, etill fighting for its existence, still
congeloug of years of uncompromising resictance %o 1te organiszstion,

It seems to me that Chrysler is not only wrong in issuing
propegands such es is contained in thies pemphlet but is slsc unintelligent,
The pemphlet is clear ovlideuce thet Chrysler is antegonistie to the umion
and trylag to diseredit it., It is foolish for Chrysler te thirk it can
break the unien. The trend towsrd union organization is still upwerd,

The United Aubtomocbile Viorkers iz o stremg and growing union, Petty eniping
tecties of the kind illustrated by this tulletin can not reverse the trend
toward unlon organigation, Such tacties, however, cen foster 111 will
smong Chrysler emxployees, oncoursge the electicn of egersesive men to
union office, goad workers to reprissl, snd raise the compeny's labor
ecsts, '

Heintenance of membership ie a sound device to encourage respons-
sible union lesdership., It pormits union leaders to spend thoir time
selling menmbers on eonstructive cooperative relatione with wmanagement
reather than spend ell their emergles fighting to prevent the company from
destroying the union, It mekes it less necessary for lesders to tuild wp
interest in the union by dramatizing compeny defieclencles, 1t ensbles the
lenders to teke e longer run view eand to be more offeetive in disoliplining
mowbers for contract viclations,
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1% is & bit inconsistent for Chrysler to complain sbout
union irresponsibility et the seme time 1t fosters irrespomsidility
by refusing to sccept reasonable procedures designed to encoursge
reospensibility. Genersel iotors has & maintensnes of membershlp pro-
vision in its contrect with the United Automobile "orkers, Ford has
a union shop.

Such & poliey is also suggested by the issuance of this pmme
phlet. The pamphlet is not werely an attack on the United Automobile
Workere but is sotuslly an stiempt to undermine the prestige of the Wer
Laber EHosrd, The attack on the Wer Lebor Doerd le, of course, more subtle
than that which John L, Lewis ie¢ making but it is no less antiesoclal,
Indeed, using funds obtelued from Govermment war contracts to prist sueh
pemphlets in order to undermine & Govermment egency which is doing & key
Job in holding the home froant sesms entirely without justifieation,

Ebvsald
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