
(Clay*"*!! r e - w r i t e o f 
D r e i « L b i s d r a f t ) 

DRAFT OF SUGGESTED LETTER TO MR. A. P. GIANNINI 

Th is w i l l have re fe rence t o your l e t t e r o f August 17 t o 

Chairman Ecc les , which was acknowledged i n h i s absence. Th is r e p l y 

has been delayed u n t i l o p p o r t u n i t y was a f f o r d e d f o r a d i scuss ion o f 

t he ma t te r by the Members o f the Board and those o f i t s s t a f f p r i m a r i l y 

concerned. Meanwhile, t he Board has been preoccupied w i t h p ress ing 

problems concerned w i t h Treasury f i n a n c i n g and o the r phases o f i t s work 

c l o s e l y r e l a t e d t o t he war e f f o r t . 

I n your l e t t e r you speak f o r bo th Transamerica Corpora t ion and 

Bank o f America N. T. & S. A. Whi le you d w e l l a t some l e n g t h upon 

v a r i o u s aspects o f t h e f i n a n c i a l c o n d i t i o n o f Transamerica Corpora t ion 

and Bank o f America N. T. & S. A . , your c h i e f burden i s t h e charge t h a t 

I n i t s l e t t e r o f February 14, 1942, addressed t o t he Transamerica Cor-

p o r a t i o n , t he Board takes t he p o s i t i o n t h a t , r ega rd less o f i t s m e r i t s , 

an a p p l i c a t i o n f rom any i n s t i t u t i o n I n t he Transamerica group, o r i n 

any way connected w i t h i t , would r ece i ve an adverse r u l i n g f rom the 

Board. A f a i r and c a r e f u l read ing o f t h e p e r t i n e n t p o r t i o n o f t he 

Board1s l e t t e r r e f e r r e d t o makes i t apparent t h a t you have m iss ta ted 

i t s p o s i t i o n . 

The Board f l a t l y d isagrees w i t h a l l o f t he broad conc lus ions 

o f your l e t t e r and w i t h a l a r g e p o r t i o n o f t he d e t a i l . I t cannot agree 

t h a t Transamerica Corpora t ion o r Bank o f America i s be ing accorded 

d i f f e r e n t t rea tment t han t h a t which would be accorded any o the r i n -

s t i t u t i o n s i m i l a r l y s i t u a t e d , o r t h a t e i t h e r i s berlng d i s c r i m i n a t e d 
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a g a i n s t . On the c o n t r a r y , t he Board be l i eves t h a t i t and t he o the r 

Federa l banking agencies have a t numerous t imes exerc ised unusual 

pa t ience i n t h e i r dea l ings w i t h the management o f these i n s t i t u t i o n s * 

Time and aga in a t t e n t i o n has been c a l l e d t o t he unsound charac te r o f 

proposed expansion th rough t h e abso rp t i on o f e x i s t i n g banks o r the 

es tab l ishment o f de novo branches^wi thout a cor responding increase 

i n c a p i t a l s t r u c t u r e . Time and again a t t e n t i o n has been c a l l e d t o 

u n s a t i s f a c t o r y s i t u a t i o n s i n t he Bank o f America r e s u l t i n g from the 

p o l i c i e s and p r a c t i c e s o f t he management d u r i n g i t s r a p i d expansion 

program. These same Federa l agencies have been g r e a t l y concerned 

w i t h and h indered by t h e complex corpora te s t r u c t u r e o f t he Trans-

america group and the u n s a t i s f a c t o r y manner i n which funds t o expand 

and c a r r y out o the r a c t i v i t i e s have been ob ta ined by f i n a n c i n g w i t h i n 

t he group. 

As you knoyj, Members o f t he Board have on seve ra l occasions 

t r i e d t o reach i n f o r m a l understandings w i t h respect t o t he expansion 

p o l i c y o f these two i n s t i t u t i o n s bu t t he e f f e c t i v e n e s s o f these e f f o r t s , 

i n t he l i g h t o f exper ience, seems d o u b t f u l , t o say the l e a s t . We r e f e r 

t o t he events which took p lace i n connect ion w i t h a c q u i s i t i o n s o f i n -

t e r e s t i n t h e Temple C i t y N a t i o n a l Bank, t he Peoples Bank o f Lake-

wood V i l l a g e , and t he F i r s t T r u s t and Savings Bank o f Pasadena. 

I n conc lus ion , t he Board i s not s a t i s f i e d w i t h the f i n a n c i a l 

p o l i c y pursued by these i n s t i t u t i o n s i n t h e i r e f f o r t s f u r t h e r t o expand 

t h e i r f a c i l i t i e s . I n cons ide r i ng past a p p l i c a t i o n s , t he Board has been 

guided by the p u b l i c i n t e r e s t i n vo l ved and i t w i l l cont inue t o be so 
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guided. U n t i l I t i s s a t i s f i e d t h a t t he p u b l i c i n t e r e s t w i l l be 

served thereby and t h a t t h e c o n d i t i o n and p o l i c i e s o f t h e a p p l i c a n t 

warrant i t s be ing gran ted t he p r i v i l e g e asked f o r , the Board, i n 

accordance w i t h t h e statement i n i t s l e t t e r o f February 14, 1942, w i l l 

no t approve a p p l i c a t i o n s f o r t he a c q u i s i t i o n d i r e c t l y o r i n d i r e c t l y 

o f any a d d i t i o n a l bank ing o f f i c e s o r any s u b s t a n t i a l i n t e r e s t t h e r e i n 

by Transaoierica Corpo ra t i on , Bank o f America N. T- & S* A . , o r any 

o the r u n i t o f t h e Transamerica group. 

Very t r u l y you rs , 
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