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To General F i l e s S u b j e c t * Bank o f America 

From Mr. D r e i b e l b i s , A s s i s t a n t 
General Counse l . 

On Tuesday, the l 6 t h o f A p r i l , a t the i n v i t a t i o n o f 
Mr. Mul roney I had l unch w i t h Mr. Mu l roney , Mr . Fo lger and Mr . 
I r v i n g Y^r ight , Ch ie f N a t i o n a l Bank Examiner f o r t he T w e l f t h D i s t r i c t . 

Mr. Mulroney s t a t e d t h a t Mr . W r i g h t had been i n town f o r 
s e v e r a l days a t t h e sugges t i on o f t he o f f i c e f o r t h e purpose o f 
b r i n g i n g h im up t o date i n c o n n e c t i o n w i t h t h e background o f the r e -
qu i rements o f t he C o m p t r o l l e r w i t h r e s p e c t t o Bank o f America wh ich 
had been agreed t o by the Bank. He p r e f a c e d h i s remarks by s t a t i n g 
t h 8 t i t wou ld be the a t t i t u d e o f t he o f f i c e t o l e a n backwards i n 
c o o p e r a t i n g w i t h t he Bank i n c o n n e c t i o n w i t h t he c a r r y i n g ou t o f t h e 
r e q u i r e m e n t s . He s a i d t h a t i n t h e f u t u r e examina t ions o f t he l a r g e 
l i n e s wou ld n e c e s s a r i l y have t o be ment ioned as such b u t I go t t he 
i m p r e s s i o n t h a t t h e y would o n l y be ment ioned and n o t c l a s s i f i e d un less 
c i r cumstances no t now e x i s t i n g shou ld a r i s e . 

He t h e n s t a t e d t h a t Mr . W r i g h t had one or two m a t t e r s he 
wou ld l i k e t o c l e a r up i n c o n n e c t i o n w i t h t h e f u n c t i o n s o f the Com-
m i t t e e i n a r r i v i n g a t the c a r r y i n g v a l u e o f c r i t i c i z e d bank premises 
and t h a t he t h o u g h t i t would be h e l p f u l t o t a l k to me concern ing t h a t . 
Mr . W r i g h t s t a t e d t h a t he unders tood t h a t Mr . R u s s e l l Smi th o f the 
Bank was t a k i n g the p o s i t i o n t h a t the Committee cou ld n o t go back o f 
193C a11^ I t o l d h im t h a t my unde rs tand ing o f t h i s p a r t i c u l a r p r o v i -
s i o n was t h a t the Committee wou ld go back t o t h e t r a n s a c t i o n whereby 
a p a r t i c u l a r b u i l d i n g came i n t o t h e Bank or any member o f t h e Trans-
amer ica f a m i l y , t h a t i s t o say, i f t he a c q u i s i t i o n o f a premise r e -
s u l t e d f r o m the a c q u i s i t i o n o f an independent bank t h e Committee wou ld 
go back t o t he t r a n s a c t i o n whereby t h e independent bank became a p a r t 
o f the Transamer ica g r o u p ; t h a t t h e Committee wou ld t h e n determine t h e 
f a i r v a l u e of t h e b u i l d i n g a t t h a t t i m e i n t h e l i g h t o f any s p e c i a l 
c o n d i t i o n s wh i ch the Ban^c had t o meet and de te rm ine a t what f i g u r e i t 
would have been f a i r t o p l ace the b u i l d i n g on t h e books o f t h e Bank o f 
America a t t h a t t i m e . I n e x p l a i n i n g t h i s p r o v i s i o n I s t a t e d t h a t i t 
would be necessary f o r t h e Committee t o l o o k a t t h e b u i l d i n g i n t he 
l i g h t o f a l l t he c o n d i t i o n s a t t h e t i m e and o f a l l the c o n d i t i o n s w h i c h 
t h e Bank had t o meet and on such b a s i s de te rmine a f i g u r e wh ich i t 
wou ld have been f a i r t o p l a c e upon t he books o f the Bank o f America 
a t t h a t t i m e . 

M r . W r i g h t a l s o r a i s e d t he q u e s t i o n o f c a p i t a l i z i n g c e r t a i n 
e x p e n d i t u r e s and I t o l d h im t h a t I d i d n o t t h i n k any p a r t i c u l a r f o r m u l a 
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should be dev ised, t h a t the re again the mat te r r es ted i n the conc lu-
s ive d i s c r e t i o n of the Committee t o determine whether or not the 
p a r t i c u l a r expend i tu re should have been t r e a t e d as a c a p i t a l expendi -
t u r e or as an expense i tem* I n connect ion w i t h the d i scuss ion of t h i s 
paragraph I brought up the mat ter of the R o l l i n s p rope r t y (p roper t y 
acqu i red about 1930 w i t h the avowed i n t e n t i o n o f e r e c t i n g a main o f -
f i c e thereupon) because i t seemed -to me t h a t t h e r e might be some 
misunderstanding about i t . I exp la ined to h im t h a t the u n a l l o c a t e d 
reserve had been reduced from a suggested f i g u r e of $7*500,000 t o 
$6,900,000 t o cover a c t u a l c r i t i c i z e d premises; t h a t o r i g i n a l l y the re 
had been another paragraph on o ther r e a l es ta te and t h a t the R o l l i n s 
p rope r t y had been excepted f rom the p r o v i s i o n s of such paragraph b u t 
t h a t when i t was found t h a t a l l o ther r e a l e s t a t e losses set up i n 
the examinat ion had been charged o f f , t h i s paragraph was taken ou t , 
and t h a t i t had been understood t h a t the R o l l i n s p rope r t y cou ld be 
con t inued t o be c a r r i e d i n the f i g u r e then on the books. Mr* Mulroney 
s t a t e d t h a t i n t a l k i n g to Mr . Wr igh t the R o l l i n s p rope r t y had been 
over looked bu t t h a t he a lso remembered t h e d i scuss ion and was g lad I 
had ment ioned i t . 

I n connec t ion w i t h a d d i t i o n a l s e c u r i t y f o r t he C a p i t a l and 
C a l i f o r n i a Lands l i n e s , Mr. Wr igh t s t a ted t h a t he had hoped t h a t t h e r e 
would be some marketab le s e c u r i t y b u t I t o l d him t h a t t h i s had not been 
contemplated and t h a t the Bank had i n d i c a t e d t h a t i t would be i n t he 
form of r e a l e s t a t e . He then s t a t e d t h a t a second l i e n or some second 
l i e n s had been o f f e r e d and I t o l d him t h a t w h i l e the paragraph i s s i l e n t 
on the type o f s e c u r i t y , except t h a t i t would be i n an amount equal t o 
t he d i f f e r e n c e between c a r r y i n g and appra ised va lue , t h a t everyone had 
t a l k e d about c l e a r r e a l e s t a t e and i n my o p i n i o n i t was contemplated 
by a l l t h a t the s e c u r i t y would be c l e a r r e a l e s t a t e . 

The f o r e g o i n g rep resen ts a l l t he i n q u i r i e s which Mr. Y/ r ight 
made w i t h respect t o i n t e r p r e t i n g t he agreement. 

As a mat te r of passing i n t e r e s t I no ted t h a t Mr. Cushing, the 
Bank 's a t t o r n e y , had t e l eg raphed the o f f i c e ask ing them t o w i t h h o l d 
f o rward ing the a r t i c l e s o f a s s o c i a t i o n u n t i l a couple o f changes sug-
gested by the u n d e r w r i t e r s had reached the C o m p t r o l l e r ' s o f f i c e . To 
date I have no t heard t he na tu re o f these suggested changes bu t Mr. 
Cushing adv ised i n h i s te legram t h a t they gave c e r t a i n a d d i t i o n a l r i g h t s 
t o p r e f e r r e d shareho lders i n accordance w i t h suggest ions by the under-
w r i t e r s . I t was a lso ment ioned du r i ng t h e course of t he conve rsa t i on 
t h a t t h e s a l a r y o f Mr. G iann in i had been inc reased t o $  per annum 
and t h a t o f R u s s e l l Smith t o $  per annum. 
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