
February 16, 1940 

The F i l e s 

Mr. C lay ton 

Yesterday afternoon about 4:00 p .a . I received a t e l e -
phone c a l l f roa Mr. L. M. Giannini . He advised that he ana Mr. 
Cashing had completed a program which they desired to submit on 
behalf of the bank and had ca l led the Treasury fo r an appoint-
ment and had been t o l d that Mr. Delano was out of torn and would 
not return u n t i l l a t e tommorrow afternoon (meaning today) and that 
i t would not be possible to see them before Monday. Mr. Giannini 
stated fur ther tha t from a remark Mr. B e l l made over the phone 
he assumed tha t the hearing before Dean Bates was being held even 
though the Bank of America had not made any appearance and he won-
dered whether the r e a l reason for the delay u n t i l Monday or l a t e r 
was due to the desire on the part of the Treasury to have the 
hearings coapleted and the recommendations of Dean Bates i n the 
Comptroller's hands before seeing Messrs. Giannini and Cushing 
again. At any r a t e Mr. Giannini stated that he and Mr. Cushing 
were great ly upset a t the delay and would l i k e to ascertain whether 
they could not submit the program to Messrs. Eccles and McKee or 
whether Mr. Eccles might not telephone Mr. B e l l to see i f a con-
ference could not be arranged before Monday. He fur ther added 
that i f t h e i r program could be submitted to the Board's representa-
t i ves and they did not wish to have both himself and Mr. Cushing 
appear, he would be content i f Mr. Cashing should appear alone to 
present the program. To a l l of th is I rep l ied that I would ad-
v ise the Chairman of his c a l l and the various nat ters contained 
i n our conversation and that he would be advised. 

I reported the foregoing immediately to the Chairman 
and he cal led Mr. McKee who had returned f roa Hew Tork a t 3i50 p.m. 
Mr. McKee came to the Chairman's o f f i c e . The Chairman and Mr. 
McKee i n t h e i r discussion of the matter both agreed that they had 
expected that a conference would be held e i ther today or tommorrow 
i n the event the bank people were ready with a program and both 
were displeased a t the reported re fusa l of the Treasury and the 
Coaptro l ler 's o f f i c e to consider the bank's proposals before Monday, 
A f t e r considerable discussion Mr. Eccles ca l led Mr. B e l l and began 
the conversation by stat ing t h a t Mr. McKee had just gotten back 
from Mew York an hour or two before wi th the expectation that a 
conference on the Bank of America matter e ight have been arranged 
f o r e i ther today or tomorrow. In f a c t , ha sa id , Mr. McKee had 

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



The F i les - 2 

cal led hia before leaving lew York to see whether he should pro-
ceed from the s ta t ion to the Treasury or come d i r e c t to his o f -
f i c e . The Chairman stated tha t he too had expected &n ear ly con-
ference and asked Mr. Be l l what was planned. Mr. B e l l evidently 
rep l ied that he had already had a c a l l from Mr. Giannini and had 
advised him tha t a conference could not be held before Monday. 
The Chairman then, advised him of the Giannini c a l l and request. 
Mr. B e l l then t o l d the Chairman tha t counsel had advised that the 
Treasury and the Comptroller's o f f i c e should not receive or d i s -
cuss the proposals of the Bank of America u n t i l a f t e r the hear-
ing before Dean Bates had been concluded. The Chairman then t o l d 
Mr. Be l l a t some length the way he and Mr. McKee f e l t about the 
turn of events and that i t was contrary to t h e i r mderstanning 
that further conferences should be postponed and valuable time 
l o s t e i ther because the Comptroller was out of to*n or because 
of the continuance of the hearing before Dean Bates. Be fur ther 
advised that i f no at tent ion was given to the bank's proposals 
tomorrow or Saturday that i t might be the end of next week before 
any consideration could be given to the matter as on Monday &nd 
Tuesday the Federal Advisory Council was meeting i n Washington 
and that the members of the Board, and par t i cu la r l y the Chairman, 
were under the necessity of nee t ing with then once or twice whi le 
they were i n session; also that Mr. McKee had planned to be i n 
Pittsburgh on Wednesday and tha t Thursday was Washington's b i r t h -
day. The end point of the Chairman's conversation was that ha 
thought the bank's proposals should a t least be received by Mr. 
B e l l , Mr. McKee and himself and Mr. Crowley, so that they could 
be studied between now and the f i r s t of next week. To this Mr. 
B e l l repl ied tha t he would consider the suggestion and phone the 
Chairman back. 

While awaiting Mr. B e l l ' s c a l l Mr. McKee telephoned Mr. 
Crowley and advised hia of the s i tua t ion , including the Chairman's 
conversation wi th Mr. B e l l , and suggested that regardless of the 
Treasury's rep ly he, Mr. Crowley, j o i n with Mr. Eccles and himself 
i n a t leas t receiv ing the proposals from the bank. Mr. Crowley 
rep l i ed tha t he was agreeable to the suggestion and would be sub-
jec t to c a l l . 

Following the conversation with Mr. Crowley, Messrs. 
Eccles ana McKee discussed the question whether the bank's pro-
posals should come by messenger or by mal l , or whether they should 
permit a representat ive of the bank to present the proposals so as 
to explain the meaning of the various items. They case to the 
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conclusion that i f the bank people desired, Mr. Cushing be i n -
v i ted to present the proposals and make such explanation as 
seemed necessary without t h e i r discussing the merits of the 
proposals wi th him. At th is point Mr. McKee returned to his 
o f f i c e . 

About 6:15 Mî . Be l l ca l led Mr. Eccles, advising that 
the Treasury's counsel s t i l l took the posit ion that no proposals 
should be received b^ the Treasury or the Comptroller u n t i l the 
completion o f the hearing and Mr. Eccles advised h ia that he and 
Mr. McKee f e l t tha t they should consider the proposals wi th a 
view of f a c i l i t a t i n g the eventual agreement of a l l concerned 
upon a pro§Tam as we l l as to f o r e s t a l l the poss ib i l i t y that the 
Bank of America representatives should f e e l unjust ly treated and 
consequently j u s t i f i e d in returning to the west coast vithout any 
fur ther attempt to come to an agreement. To t h i s Mr. Be l l r ep l i ed 
that he d i d n ' t wish to advise them (Messrs. Eccles and McKee) what 
to do as i t was t h e i r own respons ib i l i t y . Mr. Eccles made the r e -
mark that nothing would be done or said with which he and Mr. 
McKee would not be w i l l i n g to acquaint the Treasury i n advance 
and he added t h a t a t such time as the proposals were received by 
hia and Mr. McKee and Mr. Crowley, no negotiations or agreements 
would be had without f i r s t advising Mr. B e l l . 

Following th is telephone conversation w i th Mr. B e l l , Mr. 
Eccles cal led Mr. Giannini , advising him that he and Mr. McKee 
and Mr. Crowley would be ava i lab le a t the Chairman's o f f i ce t o r e -
ceive the proposals of the bank a t 11*50 tomorrow morning (meaning 
today) and tha t i f Mr. Giannini desired, i t would be agreeable f o r 
Mr. Cushing to present the proposals and make such explanation as 
seemed desirable a t the t ime. 

LC/fgr 
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