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Governor Szymczak - For your confidential information

COPY
June 2, 1949

Mr. L. K. Giannini, President
Bank of America National Trust

and Savings Association
San Francisco California

My dear Mr, Giamminmi:

Supplementing our general lebter on the
subject of capitalization which is today being
addreseed to your board of directors, may I say to
you personally that the question of additional
capital for the bank was discussed by me with Mr,
Beise in February of this year.

I understand that the management of the
bank is in zeneral agreement that the capital
structure should be materially strengthened., I%
is appreciated that merket conditions have an im-
portant bearing on your policy in this respect but
we ask you to give the matter early and earmest
consideration and to advise max us as soon as practi-

cable as to your plans,
With my personal good wishes,
Very sincerely yours,
(sizned) Preston Delano

Preston Delano
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June 2, 1949

Board of Directors,

Bank of America National Trust
. and Savings Association,
San Francisco, California.

Centlemens

Our review of your bank's report of examination
dated November 30, 1948 serves only to increase the strength
of our conviction that action should be taken to provide
yvour institution with an adequate capitalization, The deter-
mination or measuring of capital structure inadeguacy may be
app oached in various ways, the degree of conservatism
evidenced in the approach depending somewhat on the extent

 to which the rights and interests of depositors are accorded

a fair peeeminence over the rights and interests of the Bhare-
holders.

Your institution is unique in that it holds 41§ of
all bank deposits in the 3tate of Califormia, and its deposi-
vors outnumber and its total deposits exceed those of any
other bank in the United States. The responsibility to pro-
vide your depositors with an adequate protective capitalization
must be measured in the light of this wnique position, as well
as by the relationship of your bank's capital structure to the
nature and volume of assets in which its depositors! funds have
been invested.

Your bank is undercapitalized on the basis of its
invested position alone in relation to capital structure. If
we doply a more comservative approach suitable to its depesitor
responsibilities, which in 2 sense must be joined with the in-
herent responsibilities of the largest bank in the country to
banking generally, we only emphasize the degree of undercapital-
ization.

We think the largest bank in the United States should
be one of the country's best capitalized banks., We believe
that its capital adequacy should not be open to guestion in
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