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Governor Szymczak - For your c o n f i d e n t i a l i n f o r m a t i o n 

COPY 
June 2, 19ii9 

Mr, L. K. G iann in i , President 
Bank of America Nat ional Trust 

and Savings Associat ion 
San Francisco Ca l i fo rn ia 

Uy dear Kr . Gianmini: 

Supplementing our general l e t t e r on the 
subject of cap i t a l i sa t i on which i s today being 
addressed to your board of d i r e c t o r y may I say to 
you personal ly that the question of add i t iona l 
cap i t a l fo r the bank was discussed by xe w i th Mr. 
Beise i n February of t h i s year . 

I understand that the management of the 
bank i s i n general agreement that the cap i t a l 
s t ructure should be ma te r i a l l y strengthened. I t 
i s appreciated t ha t market condit ions have <tn im-
portant bearing on your po l i cy i n t h i s respect but 
we ask you to give the matter ear ly and earnest 
considerat ion and to advise sax us as soon as p r a c t i -
cable as t o your p lans. 

With my personal good wishes, 

Very s incere ly yours, 

(signed) Preston Delano 

Preston Delano 
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Governor Szymczak - For your c o n f i d e n t i a l i n f o r m a t i o n 

COPY 

June 2, 1949 

Board of D i rec to rs , 
Bank of America Nat iona l Trust 
„ and Savings Assoc ia t ion, 
San Francisco, C a l i f o r n i a , 

Gentlemen i 

Our review of your bank fs repor t of examination 
dated November 30, 19^8 serves only to increase the s t reng th 
of our conv ic t ion tha t ac t i on should be taken t o provide 
your i n s t i t u t i o n -with en adequate c a p i t a l i s a t i o n . The de te r -
minat ion or measuring of c a p i t a l s t ruc ture inadequacy may be 
apjr oached i n var ious ways, the decree of conservatism 
evidenced i n the approach depending somewhat on the extent 
t o which the r i g h t s and i n t e r e s t s o f deposi tors are accorded 
a f a i r preeminence over the r i g h t s and i n te res ts of the hhare-
ho lders . 

Your i n s t i t u t i o n i s unique i n t ha t i t holds hl$> of 
a l l ba ik deposits i n one ; tate of C a l i f o r n i a , and i t s deposi-
t o r s outnumber and i t s t o t a l deposits exceed those of any 
other bank i n the United States. The r e s p o n s i b i l i t y t o p ro -
vide your deposi tors w i t h an adequate p ro tec t i ve c a p i t a l i z a t i o n 
must be measured i n the l i g h t of t h i s unique p o s i t i o n , as w e l l 
as by the re la t i onsh ip of your bank's c a p i t a l s t ruc tu re to the 
nature and volume of assets i n which i t s depos i tors ' funds have 
been inves ted. 

Your bank i s undercap i ta l i zed on the basis of i t s 
invested p o s i t i o n alone i n r e l a t i o n t o c a p i t a l s t r uc tu re . I f 
we doply a more conservative approach su i tab le to i t s deposi tor 
r e s p o n s i b i l i t i e s , which i n a sense must be jo ined w i th the i n -
herent r e s p o n s i b i l i t i e s of the l a rges t bank i n the country to 
banking genera l l y , we only emphasize the degree of undercapital-
i z a t i o n . 

We t h i n k the l a rges t bank i n the Uni ted States should 
be one o f the count ry 's best c a p i t a l i z e d banks. We be l ieve 
tha t i t s c a p i t a l adequacy should not be open to quest ion i n 
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r e l a t i o n to i t s volume of domestic business or i t s expanding 
fo re ign i n t e res t s . The Bank of America's pos i t i on i n the 
fo re ign f i e l d i s not enhanced by c a p i t a l comparisons w i th 
other American banks doing an i n te rna t i ona l business. I t 
seems obvious t o us that your measure of depositor pro tec t ion 
should be w e l l w i t h i n the bounds of a generous pro tec t ion and 
not a marginal one. 

Very t r u l y yours, 

(Signed) J. L. Robertson 

J . L. ROBERTSON 
Deputy Comptroller of the Currency 
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