
CABLE ADDRESS— BA MERICAL 

SAN FRANCISCO HEADQUARTERS 

L M GIANNINI SAN FRANCISCO, CALIFORNIA 
PRESIDENT 

March 19, 1942. 

Honorable Marr iner S. Ecc les, Chairman, 
Federal Reserve Board, 
Washington, D. C. 

Dear Ka r r i ne r : 

Doubtless you are f a m i l i a r w i t h the f a c t t h a t the Comp-
t r o l l e r wrote t o us recently about the re t i rement o f p re fe r red s tock , 
and I know t h a t i n one of our discussions sometime ago you also men-
t ioned the sub jec t , so I am sending you a copy o f my r e p l y t o the 
C o m p t r o l l e r s l e t t e r t o us on the sub jec t . I t h i n k you w i l l be i n -
te res ted to note t h a t f a r less than a l l o f the funds t h a t are a v a i l -
able f o r re t i rement o f p re fe r red stock have been employed f o r t h a t 
purpose. On December 31, 1941, there was $14,500,000 ava i lab le o f 
which on ly $3,500,000 was used. 

I would l i k e t o c a l l your p a r t i c u l a r a t t e n t i o n t o the 
l a s t paragraph on page 4 o f my l e t t e r t o the Comptrol ler which 
d isc loses the f a c t , i f we are t o accept the C o m p t r o l l e r ^ 1939 
adjusted f i g u r e s , t h a t our c a p i t a l s t ruc tu re has increased about 
140,000,000 i n the per iod from March 31, 1939 t o December 31, 
1941, and i n the same pe r iod , i n c l ud i ng t h e pre fer red s tock , i t 
has increased by ^67,000,000. I doubt i f there i s any l a r g e bank j 
i n the country t h a t has done as w e l l . 

Ho doubt, you w i l l be i n te res ted a lso t o note the f a c t 
t h a t the t o t a l doub t fu l and loss c l a s s i f i c a t i o n o f #3,300,000 i n 
the l a s t examination r epo r t had been reduced t o #1,300,000 by the 
end of the yea r . 

A l l i n a l l , I t h i n k we have made a very good showing and 
I thought you would be i n t e r e s t e d . 

% k indes t regards and very best wishes to you. 
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