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Sublect: spril Financing

1. ?mmnmmm

2. The second seotion of this mesorandum dlecusses
& nusbhber of techinleal m:stters and peliey deci-
sions whlch requires some attention during yowr
considerstion of the April finaneing progres.
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1. General Cutlime of the ‘uggested Progrsm

The uuuuf progras set forth below ig «u!na
to ralse ©15 billions of nev money during Acril. Ians-
much & the totsl amount recuired to finance the deficit
&nd the other Tressury nesds during thies sonth will be
only £7 billlons, this progras will provide & margin of
{8 bililons over cesh requirements. This urfu zlu
{1) the prospective working balance on Aveil 1, (2) the

smouats of new saeduired in conneotion with the
ar bill re ngs in May, Juns and July, and
(3) the smounts derived from s bonfe and Tax notes

sold in these monthe, should be ieient to provide
the Treasury with & coafortable working balance until
funds Decome avsilable sg & result of & sumser finanoing.

! imount to be obtained

1 H
Period snd offering :"55'-“: m : Wﬁfu"

isourcesiiavestors; sources
April - Continuously (weekly) '
Regular bill vrogren 8 o
April S5e7
Bank offsring
7/8 pvercent certificates... 2.1 2.1
April 5-30
Honbank drive
Tax notes*.......... ey " 2,2 2,2
7/8 percent gertifiocantes... 2.2 2.2
2 pergoent Donds........... . 1.3 1.3
8-1/‘ ””"‘ w*.-.ncoq- 2.‘ 3.’
Ebonde®............ 1.8 1.5
Subtotsl - nonbsnk drive 10,0
ipril Bh.28
Bank offering
2 percent bonde.......... oo 2.1 2.1
Grend total - April progran 5.0 10,0 15.9
freiiad — ==

FTimount shown Lnoiudes the entire volume of spiss Auring
the month.
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The flasnelng progras a+*t ferth sbave haa beon
G‘;u & with !:;' fotsation that 1t should sescmplish
® iap:

{3} Holse §15 Billlen: of new monsy, of swhieh
saly &8 1um‘nm.mu
from banklag eouraes

(2] Cenfins Tren: .
:ﬁ mﬁ M' clr:n.:“““' mnt‘
- ®
for Tex notesl, Tils will peralt s eon-
ssnteation of the approseh and wil)l enable
¥you S¢ oblals as esencay ia effary,

{3 ::Ip : a0 bowrewing level from Mvu»
trust m’ ﬂ %{.‘ nﬁ

#n mnmm sonthe of Ihe

n mr (-1 ¢ 87 peresnt of
.i: moaumwm
mn. ohe,

(a) nmum;msmum
men's® bond, and that the Tressury 1o
mwoammwu
go&tm“mi wntil he Bas sesulved
als 1iais,

{8) Introduse the firet of u seples of gpselsl
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aow belag condugted; sad would imvaolve
sinute-aan sveeeghee, rallyes, and ce an
extansive serlss of Sonvassés ar @ould
be arraaged,

(6 mc-ummwumumm
Savings orgenlzatizas by oheansl
fzing thelr nln effarte 1o the April drive
ae follows:

soxsitinne &11 1“““".

2 or; TIAEY with 1ne

muﬂ' xgmwm»dum
: of ;Em or sors, Thare

Mm
ars DEFEORE 80 COPOOPA~

umum.; #e, Thelr nsave

would be
loasl Yie
gnsted some

1a%e by the
M ] izt 2
tise sgo the Grsat tiee,

i , : 411 favestors wilh in-
§ i "" " m‘k m "",.“f

cln h u» mm

I% 12 soutemplsted in comneotlion with the

ehannelizing of sales efforts thel the satire
basket be sade avsllable %o both ssles orgen-

fzstione,
{7} istroduse the fdes that in Shess S
bond drives the Treasury and the 1

Rewerve will look with l‘m upon bagkers'
sativitize Sendl enesursge individusis
5 withiraw lm&atmﬂmsrmum
sousunts feor £ bosd ilnvestaent,

In erder %o ssprry out the sforesentioned flsencing

m 2 basket of eeeuritise hes bewn designed to sppesl

iavestors wheee funde hisve boen soousulsting, sad
should be avellable for tavsainent in Jovernment mnu.
ﬁnhﬂcﬁ,uu be polated cut, deoes not inelude a
geourity and O bonds, whieh, 1% i= aseumed, will
have m ummm s“rior th the anm. The seouritier

far the beskey and thelr speelsl ehereoteristles
des to saks them atirsotive %o the owasps of the funde
&nlm by she Treasury sre She fellewing)
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2 relative stability to the price of
issue on the down side. !tvullon-

(&) « It As proposed that the © bonde
%m«ﬁu campaign be

by
all investors other than commereisl banks,
inetead of merely individusle as 8t present.
It s thet the prospective awail.
abiiity of £ bonds to such investors be
sanounced on the oceasion of the sanounce-
sent of the discontinusnge of the ¥ and &
vonds.

(5) 8. It is proposed that these
» mu be offered ng heretofors, unless

::- fg-you-go tax 1 tion is enacted
nt:‘?-m t:o-:ﬂu in that

svent, s sugzested apnounceuent
u-mmimammnmnusnu
be dissontinued.

which might be mm‘mg‘urmw-
tiss, as set out in the memorandus on "Sourees of
for Federsl Borrowing, Calendar Yesr uw xumuu

W““ it et et i et Sa17 By a major sales
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Matribution of Jeocuritise During spril Drive
By Clesses of lNombanking Investors ¥

{(In billiens of dollars)

: : : ! odersl,,
Tosue  {IROLTAA-: ol mva 8heT 00! 30eu) | fotad
‘ , ssvings ; Govern-
: ; banks ; Wmemt
: : ; ;agencies,
Tax notes... .3 : g.0 2.%
'7/.'.0~0‘b.¢ O‘ 01 lt‘ 251
3..’-o.00000 os a’ ot 1.’
a‘m'.".!‘ Q? 1.‘ 0‘ ..‘ z.’
¥ bonds..... 1.5 o i e | &
’.m. - wEn ,o‘ !0 o‘ o~ w-ﬂ
E— ausrey s o maa TR

: Thers laportant technieal and pell
semadd .::r*‘* KAy gl Y A
briefly in the following paragraphs: :
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wou2n' e » pnh.n : satione, ben-
soeleNlen, ané fraveraal, forsign, and

* efforte srs 1y %o bs =nlisted in
the Aprl) érive, The avallability of £ beade
for purehese by Shelr own orgenisations ey
do suck to dlspel gonfusion and %o o~
thusiess ssong salesmen Seken frow 88 grouns,

' o m--n‘rtntmnuﬁu
sbout twiees the smount of Losds thet
noraelly be expeoted to be pold t
soath, This ssount »11] lavelve the lesuasee
of net less than double the nuwmber of pleges
that might othorwias have bern expeeted,

and
e Tpessury Mi w i be for
ﬁa" mﬁf besds in the l::‘.:; wl
: : & : :
drive gr thereabouts, Nn'{c Ao suell opder
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snd 1% will be made no essier by the faot
that door-to-door campalgns depend for thelr
suceesss on reapid delivery of bonds -- cer-
tainly delivery mo later then 88 hours after
the spriiestion hes been msde, It 1s likely
that the operstion will have to be entirely
deeentralized, and in large cltise may have
to be ecarried down se far ae to the loesl
neighborhoodé, This extension of the iszauing
eperstion, 1%t is obvious, may invelve some
;i:;rnla::tiaa in the proeedures novw being
sllowed,

{B) Denomination of marketable iseuse, The phil-
ogsophy of first eselling an iavestor all the
£ bonds he ean secuire, =nd then selling hiwm
msrketsble lssueg after he has soculred the
E bond limit would be implemented mechesnieslly,
1t would seem, 1f the minlumum denominziion of
£500 for msrketsble gegurities offared during
the drive is continued, The sslesamen will not
be tempted to eet the ¥ bond off asgeinst market-
gble lseues if the latt:r éo not sppesl to small
pu{ahnvor- beesuse of their §500 minimun depomi-
ation,

{8} Interest accrusl on merketsble seeurities, There
was some complaint during the Tecsuber drive
about the gomplic-tions arising froa the gon-
putation of interest acerusls froa the &ay the
seourity wee dated to the dsy that payment wee
usde, bk of the three lssues earrled s dif-
ferent interest rate, and there was a new amount
of acerusl for each {eoue sach day. It iz sug-
gested that Swo improvements in procedure he
made! (2) Date the marketable iseues April 10
instead of the date they are first offered.(b)
Chenge the smount of interest ascerusls only
once® s week using an aversge filgure for the
woek, l{;::ans of the first change, interest
esloulat on a3ll subserintions tendered be-
tueen April § snd April 10 %111 thereby be
elizminated, By mesns of the second change
there will be meny less figures to be handled
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by the stlesman. These two changes may
up She reporting of subseriptions by
large investors, to whom & days interest
uyhnmﬂhutm - are iapor-
t enough, hovever, it seea to
mmumpunmuncmm
Tres sury.

(8)

w .mau #51 miliions of the three
asrketable um-. of whiech su milllions
went inte the long 2-.1/2's and balance
of & millions went into sertificates and
3 peroent bonds. The latter securities
re probvebly redistributed prineipslly to
mm banks. There are three ways in
tions of deslers and brokers
ed during the 2opril drive:

‘lr% be inoluded IlthC!

elininsted al 'n!.
be mm in mt, LY
drive. The two Be

to sonfine
to nonbanking lavestors, while the
Wﬁummtu-'d ty* in this

muh‘omtmtumuum-
:ﬂ‘::: by deslers wers subsecuently sold
8.

(n

& price depresisa

Iifetine. This proviesion is the ssme sg i
now carried by Series U savings bonde, which
it iz propoesed to eliminste. umm.
zush greater &t vensss than the provision
in the Desenber 2.1/2's which slliows those bonds
ta bo m (31 nr for paysent of eatate

The exeaption for the Federsl estate tax
is .M. end the tax is not an iaportant item
wn an egtate 1s substantialiy sbove this
smount. If the eights on the volume of theese
securities to be vlaced with individusls sre to
be relesd, it wvould be helpful 0 sweeten the
iseue wherever possible.
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: for
is m‘ﬂ' 2~

aot or Wil not save for taxes, and of those

(8}
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