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Wasnington, D ¢ MHay 37 1005
Te the Prasident,
he White House,
Vashinghons D, O,
Hr Prasidant;

A% the request and upon advice of rerresantative
bankers of tils United S8tates, I Hez te wrasent the followingi

'i’he Ararican Express Corpany, while chartered as an
exrrass cortany and heing in reality a conron carrier, has haen
for a mirher of vears »ast ongagaed in the bharking husiness, %o
the zreat detrirent of bankers evervwhere in the United States.
The ecompetition of the Bxuress Jorpany in this line has heen
gaversliy falt in the domestlc dusiness, tircngh thalr Iilasuance
of sc oallisd "Anerican Exrress Ghacks,” but it is nmors serlous in
foreign azchangs banking, wheres they not only sall Anmerican EXx-
Pregs Checks hut have @mw@d the field an well in the Cormercial
Lettar of Cradit business and in the purchasing, or strictly
greaklng, discounting of forsign exechange bills, _

The Arerioan ¥xrrass Gormany as a foreign exehangs
banker ragsivas deroslts, diseounts bills and buve and salls ax—-
ehanga, ., Por derasits received the exrress corgany gives cheok
pooka, Hhe same aa any othsr bank with the excertion of the faot
that the debositor is obliged to withdraw hils funds In sumg or

miltivles of 46, instead of in such arounts as e ray desire,

e in the oase of a bark. The Exirass Company by discounting
bills at sixty and ninety davs and other naturities is olearly in
the diseount bhusiness, and it advertises and does huy and sall

gxchange, hoth dormestic ad foreign. A bhank, wiose legltimate
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business 18 covered by thase transactions, is obliged ¢ incorpo=-
rate under the laws ¢f a Stats or of the United States, subiect to
aither State or National mum‘vmion, is called upon to Keed a
reparve $0 Irotect depositors and day taxes o tiie State. The
Averican Ixyress Company as a banker does none of thess things
and in addltion is an institution with nineg thousand hranchng,
a Kind of organization not allowed banks in thils countdy,
and is echsequently able to run its banking dopartrent without
sunary exrenses wiich a mronerly orzanized banking instistutlon
18 obiiged to vav. This, of itself, is sufficient to Tustifys
Banks in requesting the inited Statas 40 regulate e ratior.

Thers arae, howavar, two otiar aconditions which obhtain
thet are aven more serious. The Bxrraess Company is enabled, by
baing in %wo lines of Muslness 40 Wreak the spirilt of the Inter-
state Comares Law, which not only works %o the inhwory of hankKers
cf the eountry, bHut alse %c other sxrrass corvanles cormeting
for the carryinz husiness,

The Amarpican xnraess Gorpany as a qorvon oarrier
is sutherized $0 charge hanks for exrressing currenoy, say be-
tween Haw York and Chicazo, Fifty cents ber thousand, buh sihey
can ahir currengy hetween thaess noints for themselves as forsign
axchangzs bankers for nething, other than the cost of carrving
space, thus making it vossible for tham %6 altaernate transastions
between Hew York and Chicapo, eliminating the fifty cents ner
thocusand diffarence wiich other banks are obligad %o figure on.

ihe ssoond noind in which they can confliiet with the
spirit of thae Interstatae Cormares Law, by maans of their dual
natwra, is in making rates on shipments, Insgtead of redusing

el or FRASER P18 Tata for sarryving a shipment, %0 Berlin, for instanne, the
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Bxrress Company as a ¢orron carrier, can offer the sanms rate

that a corpetitor would, but as a foreign exchange banker 1t oan

offer #¢ buy the bills of the ahizrey which are drawn on a Berlin
iy GOnsiznes against the shirment, for mors tian the narket value

of‘ the bill. By ac doing the Bxrress Copany in affact outs

down the earrying rate for tih» shinment, as the shivper actually

recoivas rore for his shipment, bhesause of thae Ireniun Paild hin

en the biil drayn azainst the goods, thgn he could 1rovided thei

b1l was scld in i@ oden narked, or o hils hankers. 7The rate

paid for the foreizn bHill wille rrohibitiva %6 a hanker, can

ha Tigured by tie axrrass COrMPANY as nerely a raduction in the

rrofit for earrving the shivment,

As this rmattar affeets Interstate and international

sormaros, it oan only ho regulated by the Pederal Govarnnment.

If the Attorney Goenaral of the United States has ne Jurdsdiction

under rrasant laws, hew legislation to qovar 4he oase 18 dasired,

and will be atterrted 1f the justice of the corrlaint is recognized

by o Irasent Govarnrant.

Tery regractfully yours,

{Sizned) P I Kent,

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis .



E.C.CONVERSE, President. J.F. THOMPSON, Vice President. T.W.LAMONT, 2nd Vice President.
DIRECTORS. D.E. POMEROY, Treasurer. B. STRONG,Jr. Secretary.

STEPHEN BAKER, President Bank of the Manhattan Co. H.W.DONOVAN, AsstTreasurer. F.N.B.CLOSE, Asst. Secretary.
SAMUEL G.BAYNE, President Seaboard Nat.Bank

EDWIN M.BULKLEY, Spencer Trask & Co.Bankers.
JAMES G.CANNON, Vice President Fourth Nat.Bank.
E.C.CONVERSE, President

HENRY P.DAVISON, Vice President First NatBank.

WALTER E. FREW, Vice President Corn Exchange Bank.

FRED'K T. HASK ELL,VicePres.lllinois Trust&Savings Bank,Chicago.
A.BARTON HEPBURN, President Chase Nat Bank

THOMAS W. LAMONT, Second Vice President.

EDGAR L. MARSTON, Blair & Co. Bankers

GATES W. MSGARRAH, President Mechanics'NatBank.
GEO.W. PERKINS, J.P.Morgan & Co.Bankers

WILLIAM H.PORTER. President Chemical Nat.Bank CAPITAL $ |,OO0,000. SURPLUS $ Soolooo

DANIEL G.REID, VicePresident Liberty Nat. Bank.

WALL STREET

EDWARD F, SWINNEY, President First Nat.Bank, Kansas City.
JOHN F.THOMPSON, Vice President

GILBERT G.THORNE, Vice PresidentNatParkBank.

EDWARD TOWNSEND, President Importers’ & Traders' Nat.Bank
ALBERT H.WIGGIN, VicePresident Chase NatBank

SAMUEL WOOLVERTON, President Gailatin NatBank. N EW YO R K octObQ!‘ 2*th' 1908.

EDWARD F.C.YOUNG, President FirstNat.Bank,Jersey City.

- Personal -

Fred I, Kent, Esq,
Chieago, Illinois,

Dear Kent:-

The spirit of your letter just at hand pleases us very much,
We are sorry that you have decided against New York, but I understand
the situation perfectly, and although of course I uppoto I am unduly
enthusiastic over the outlook here, I have no doubt that were I in your
place I should have decided just as you have done, to stick by the ine
stitution in which I had been born, bred and reared, and where I had ale-
ways met such handsome treatment, I hope that in thh connection you
will present my personal regards to Mr, Forgan and expreéss to him my
hope that he will reégard ‘our talk with you as a compliment not only to
yourself, but to Mr, Forgan personally and to the institution which has
trained up such a capable executive, ,

I feel sure that, as you say, many opportunities will arise
for us to co-operate and i.t is pleasant to know that a itrong friendship
exists on both sides,

low in regard to Aspden, you remember that I lad quite a talk
with him the day that you were here, and you told me in a general way
how you regarded him, I know, from the fact that you visited him at
Toronto to learn something of his experience, that you have a regard for
that experience, What I want to know now is whether there are any outs
about him beyond the question of®possible tinge of jealousy in his per-

sonal character which you mentioned, Am I not correct in my remembrance
that you said that he was honest, emergetic, capable, with sufficient
experience in foreign exchange to be able to handle that end without make
ing any breaks, and with sufficient knowledge of the interior and country
banks in the United States to be able to know just about what we desire
to accomplish with them, and the spirit in which we wish to handle itg

Purther, is there any other man that you have in mind more
capable than, or, as capable as, Aspden, for this particular job? If
you are free to do so, tell me a little, will you, about this feature of
Jjealousy in his personal character, just how it showéd itself and how
serious it was? It is impossible for us ever to secure a perfect man,
Will Aspden answer our purposes better than any other man that we can
think of? Would it please you to tell him that you have given him a
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Fred I, Kent, Esq, (2) _ October 24, 1908,

clean bill of health, a strong recommendation, and have urged us to give him
thig opportunity? I hope I am not bothering you too much in this matter and
that I may hear from you promptly,

Very truly yours,

Mﬂf’/

M—.——-—_

- I=H

P, S, I haven't had a minute's time to straighten out my foreign accounts
yet, but you may be sure that you will hear what is coming to you in
the way of debits in due course of time, With regards to your wife,
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F. I Kent, Esq.’
¢/o The Barker,
©  Barker, lMaine.

Dear Kent,

I was glad Lo receive that little "bark" from
The Barker this morming, and hear what you are doing with
a great deal of interest indéed.

Mr. Sehmid tells me that his department is not
very busy, except on Travelers Cheque matters. They
have a balance of about $3,250,000 in the aceount just
now, and I judge a good many cheques. going through. We
are hearing a good deal about the cotton erop just now.

It looks like the greatest crop the country has ever
raised. If your Bill of Lading situation is free of
serious entanglement, we should have this year a chance
to make a killing in handling cotton bills. Think over
our present facilities and see to what extent we may be
able to enlarge them. 1y idea would be to ask our
Committee to authorize the use of a certain amount of
money in the department for the purchase of cotton bills,
and then start our campaign in advance of the movement of
cotton to the seaboard. This you probably have thoroughly
in mind.

August 1st is all right, don't hesitate about
the extra time. I am hoping that you are getting a lot
of good out of your vacation, and that the weather is per-
mitting it.

You need not worry about the stock. IV is
put away for you, and you can take your time about making
arrangements.

You will be interested to imow that our Directors
on llonday wanimously approved the plan of merger with the
Mercantile, and the lercantile Board meets today to act on
the agreement. Twenty-one of their Directars have pmromised
to attend the meeting and vote for the plan, so that trans-
action is just about concluded.

What you say about a busy winber doesn't begin to

Digitized for FRASER

http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



Digitized for FRASER

F. II Kent' Esqc -2-

express what I can see showing up over the horizon in the way of work.
Notwithstanding that, I have just about completed my plans to go wp
to Canada September 6th off 7th for three or four weeks, and try and
get a moose and a caribou, sope big trout, a colleetion of black flies,
and a winter's supply of N. 0%.

With best regards, and thanking you for your letter and the
good news of yourself, _

Sincerely your friend,

Nows, Brac .
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