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Kent - Strong Pepers, 1919

(Property of Mr. Viarner Kent, c/o Ingalls
and ®nyder, 10U Broadway, New York. To be
returned at his request; or at the end of
this project to be sent to the Library at
Princeton for incorporation with other
papers of Mr. Fred I. Kent,)

These papers relate to the purchase in 1919 by
the Federal Reserve Bank of New York of lerman gold from
the Grein Corporation so that this Hoover group could in turn
buy food and feed it to Germans then suffering post-war
stervation. Mr. Kent acted for and advised Mr. Strong in
this long and complex exchenge negotiation. Some of these
papers are duplicated in the file on Uerman Gold in the
Federal Reserve Benk of New York, where more of this story

can be traced.

Mildred Adans
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_fTranslation of cablegram from National Bark of Belgium =—--
To Pederal Reserve Bamnk, Washington

' T WORANSIATION" In accordance with instrauctions received from Hoover we

v,

s

inform you that lot comsists of twenty nine thousand bags of twenty mark
gold pieces Stop We weighed at first nine hundred bags they are above the
tolerance i.0s 7,925 grams per piece or 3 kilos, 9625 grams per bag of 500
pieces, that is, ten thousand marks Stop Twenty other bags taken at random
glve weight in accordance with inscriptions on label Stop From forty bags
we have taken a hundred and twenty pieces to weigh individually; thirteem
pieces fall below the extreme limit of light weight, being 7917; 79185;
7924; 7901; 7922; 7919; 7916; 7905; 7921; 7923; 7914; 7922; 7921, Stop The
gold has the appearance of coming probably out of ecirculation. Assuming an
average weight of 79451 grams fourteen million, five hundred thousand
,gi_ogeu,mlmm kiloes, 950 grams, or at 2 fineness of 900, a pure z0ld
ﬁight of 105.“8 kilos, 5656 grams, or 3,333,501.7 ounces, that is at the
rete of $20,671,834.62 per ounce Troy fine, $68,909,595.8
o Lepreux,
Vice~Governor National Bank of Belgium"

633p July 10,1919,




ey {The fallowing cable received At Ameriocun Legation, The Hague, Aug. 10)
New York 305 135/132 WESTUN

s BENJAMIN STRCHG,
American FEmbussy, The Hague
Cable Number seven. Ninth.

1. Referring to our lo. 6, Rathbone stutes cver wire Bluckett
presanted proposel outlined your cable No. 4 to Treasury Departuent who
felt we sbould not rerticipate an operation reculiing in consideruble
rrofit to the Indian Government by reaaon of our gold being tsken at a
discount in Indim. Rathbone further states thal Tressury Deperiment
has submitted (iypna for tugne) alternative propoeition to Blackett from
vhom nothing has yet been heard.

2, Pollowing cuble received from Nederlandsche Bank Quote Pifth lot
approximating equal amount gold marks completed groese weight kilograms
7946 grams £ troy ounces 255,469, 2010 German weight 7043, 998-1/2
difference grame 9-1/2 Colns gemuine Are weighing sixth lot Unquote

% Replying your Nos, § znd 6 Grain Corporaution hus given satisfas-
tory obligation fully covering any deficiency for gold in both Belgium
and Holland and formula having been fully complied with we have made
advances to Grain Corperation of 0}, 96,047 deilare DU cunte sgainst
gold held in Bruasels and 21,861,286 dollars 50 cente against firet
five lots held in Amsterdam,

4, ‘Your number ¢ received. Chubb advises if 10, 20,000 dollars
ehirped on one conveyance it will be {isdvo for iidve) necessary to use
New York aec well as London market in which case linit of New York murket
would be about $,770, G0 dellara, Howover if shigmenio could be
limited to four or five million dollars in one comnveyence wiolie smount
probably could be placed here as this market could then have Londem
mariket available for reinsureance Af later xumg pian adofed poliey covering
all shigmenis could be %gs ¢ '?gg‘ »7) here und prompt cable advies of
each shipmeni could beg vé?oﬁ' % Son.

PEDERAL, RESERVE BANK

e Bank of St. Louis



OABLEGRAN Amsterdam, August 19, 1919,

FEDERAL RESERVE BANK Newyork

Cable musber twelve Sorry have used your test words Will hereafter
use mine Referring to your number six

Price of rupess to our importers ie now fixed by price paid for gold
by Indian government plus cost of shirping gold from United Stutes to
India stop Proposal is for us to offer rupees to our importers for ascount
Indien government at thet rate or alightly less against shipuents of gold
by or for account of Imdian government stop There can therefore be no
question of profit for Tndisn government involved and the British embarge
huuhwhgautﬂrmn-ndmldwommmdthdtb”
at vhich Indian government buys gold on arrival at any time is too low stop
anomenmkunaﬂnnpmuorﬁnmgomw
the gold stop If Bank does not supply runees 1t must then supply gold for
our bunks to ship as at present etop If price fixed by Indian government
- 49 too high other banke would ship and net buy our rupees stop h!nd.
rupse is & silver eoin the price paid by Indian governnent for gold will
iikely fiuctuate with steriing price of silver stop I undereiand they are
mmhlwmm“oupmtorpldmpmpo.u
discontiuue fixed rate and pay equivalent of sterling wvulue of silver whieh
fluctuates with market price of ailver stop Should Indiun government fix
unsatisfactory price we could discontinue arrangenent stop Under proposed
plan our imporiers would have advantage of Lmediate cable rate for rupees
instead of uncertain value pending sale of gold on arrival in India step
Cannot see any object in our attempting to require Indian government to
maintain arbitrary price for gold irrespective of silver fluctuation which
night derango entire Indian currency situation and hamper our trade with
Mnl”\\hﬂnd.&qu-m‘hmmd“u ,

P




urge that we agree to the plan at once with right to discontinue und mot
attenpt both %o have a free market and not to have a free market at one
and the sane tinme stop Reply to Paris stop

STRONG
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Hotel Ritz, Paris,
August 16, 1919.

4
]
5
:
W

this gold matter is very greatly appreciated, wund I can assure you that the
Federal Reserve Bank of New York will reeirocate by every means in its power.

Very sineerely yours,

Dr. G. m.
Bank,
Aasterdan, Holland.

! l?: )
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Hotel Ritz, Paris,
August 16, 1919,
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Hotel Rits, Paris,
August 16, 1919,

Dear Monsieur Van der Nest:

Unfortu:ately [ am called unexpectedly to make a hurried trip
to Congtantinople, and reantime am writing to advise you that the
Bank of England has been good anough to undertake the arrangements for
handling the gold shipments from Brussels to London.

It is our intention at the present time to ship a total of
200,000,000 marks and I would greatly apprecliate your cooperating with
the Bemk of England in effecting the shipment by the safest possible
mesns. ‘4

They will glve the necessary dlreoctions exactly as they dld with
thelr own shipment,

Ag to the 90,000,070 marks to remaln for the present with the
Eational Bank of Belgium, I am writing to ask if you will ve good
enough to hove this sccurately counted and welighed so thot we may have
an exact determination of lts value for purposes of settlement of *‘
our accounts with Mr. Hoover. s '

The arrengement of insurence in 2ll detslls will be undertaken 3
by the Bank of Englend, and meantime [ am asking Mr. 7. I. Kemt, who
acoompenied me to Brussels, to confer with the Bank of England and
partioularly in regami te Insursnce.

A cable from New York indicates that mot over 24,070,000 may
be insured, vayable in dollars, in sny onme shipment, amd, uaiess
these advices are modified, that will be the limit of the amou ¢ !
which can be sent at any one time by sny ome conveyance. /

Hr. Kent has been furnished with a copy of this lotter and with
necessary instructions ln regard to any aetlon reguired In my sbssnce.

With peny thanks for your courtesy, I beg to remain,

Sincerely yours,
R

Monsleur Leon Van der Rest,
Governor of the Bamque Natlonale de Belgique,
Brussels, Belgium.
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faris, iugast 1éth, 1919.
Yederal Toserve Samk,
Jew Yorks i
Rumier fourteea At argent request Aserican Nission have

- agreed lesve tomoriow for Constantinople with special govermment misslion

-
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to thnt distriet step State Depsrtwent will sdvise you regariing same
stop Omnly urgmey of request lafinenced sy acceptance atop Com
conmplete my part of work and be la Parils iluside four weeks but prefersble
If arrangenents at office permit that I remsin with perty retaming about
Mmm nm»”m‘-mu-mw
mcmcmwwmmm-em-umm
care Steamship DeXald Glbraltar end caze of Stamsv Comstantinople advising
nvh-nm.u--m-«wmwm
Gold sitaation arranged o8 follows One Dank of England agrecs
make all arrongoments and hemdle trameport both BErussels snd imeterdom
exactly ss they moved thele own from same plages. Two Femt proceeding -
london snd will sdvise you detafls fully Three 4m arranging to move
amount from Brussels as suggested my oables as rapldly as insursnce and
trensportation omn be offected Four FHave arvenged Nederlandsche Bank
to verify a total of ten lots and continwe yeporting by present method
stop TYou should continue payments until tem lots conpleted stop Fave
arranged thet wolue of balsnoe shall be determined roughly by welghing
unopened small bags with sllowance for weight of bags whieh should be
sceurnte within at leost one half per cemt stop lNederlsndsche Bemk
dnmﬂt-w-ﬁbw-i-n-lunmu-w
of which you should mske pogments 0 Cwin Corpomtion uwp 0 ninety
S50 per cont as with first ten 1ots stop Five im figaring moving

- g
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amownt of which value romghly estizated at imsterdmm at once and on
2y roturn will make ecommndetios for lexving asome portion of accurately
estinatod amount ot Ametordsm for the present Six Continue mall oare
¥orgen Srenfoll Seven Ilast esble received from you ausber elght stop
Please cable Nr. isat in stme code using his cheek wonds beginning
susber one ears imericen Bmbsssy London by same method as to me In all
satters reganiing gold Eight 1If this trip seriously inconvenlences
Benk do not hesitate to advise stop If sstisfactory that I proceed
either wholly o7 in part cable address will be care Admiral Bristol
whase cable addmess ls Stensv Constantinople uatil othexrwise advised
Bine DBelleve m ham will result in comgetition progrem but if you
prefer earlier decision do not hesitate owing to my chbsence Tem
¥r. VYoupghsn scoomponiss me stop Notify Hiss Orlick and mether at
Woods Fole

Federal Reserve Bank of St. Louis 2 2 . e




FEDERAL RESERVE BANK

oF New York

IN REPLY PLEASE REFER

TO

Digitized for FRASER
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Hotel Ritz, Paris,

August 16, 1919.

Gentlemen:

Owing to my proposed absence of a few weeks, I find it neces~-
sary to entrust to Mr. Kent, who will present this letter, all ar-
rangements in regard to the shipping of gold to the Bemk of England.,

It Ls of course understood that the Bank of England is to act-
ually take charge of the shilpments, and I do not wish In any way to
alter the arrangement In that regard.

Nevertheless, Mr. Kent will be in commnicatlion with the Federal
Reserve Bank of New York, of which he ls stlll acting as Deputy Gov-
ernor, and I would greatly appreciate your emabling him to facilitate
in every way the carrying out of the arrangements covered by my written
Instructlons to you of this date.

Mr. Kent has his own code and check words to the Federal Reserve
Bank to enable him to conduct cable correspondence exactly as I have
done and he is llkewise thoroughly famillar with the detalls of the
transaction.

Falthfully yours,

& ey

La Bangue Nationale de Belgique,
Brussels, Belglium.

BS/V

Federal Reserve Bank of St. Louis



FEDERAL RESERVE BANK

oF New York

IN REPLY PLEASE REFER

TO
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Hotel Ritz, Paris,

August 16, 1919.

Gentlemen:

Owing to my proposed absence of a few weeks I find it necessary to
entrust to Mr. Kent, who will present this letter, all arrangements in
regard to the shipment of gold to the Bank of England.

It is of course understood that the Bank of England is to actually
take charge of the shipments, and I do not wish in any way to alter the
arrangement In that regard.

Nevertheless, lMr. Kent will be in communication with the Federal
Reserve Bank of New York, of which he is still acting as Deputy Governor,
and I would greatly appreciate your enabling him to facilitate in every
way the carrying out of the arrangements covered by my written instruct-
ions to you of this date.

Mr. KEent has his own code and check words to the Federal Bank
to enable him to conduct cable correspondence exactly as I have done
and he is likewise thoroughly familliar with the details of the trans-
actlion. % 5

Falthfully yours,

L., ooy

The Nederlandsche Bank,
Amsterdam, Holland.

BS/V

Federal Reserve Bank of St. Louis



Botel Ritz, Farls,
iugust 17, 1919.

Very truly yours,

Eessrs. Mprgsn, Harjes & Company,
Place Vendome, Paris.
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COPY OF TELEGRAM RECEIVED FROM GOVERNOR STRONG 18th AUGUST 1913.

Digitized for FRASER

"Replying your telegram regarding insurance I am Jjust
“advised by Federal Reserve Bank that Chubb quote rate about seven
*and one half cents per hundred dollars covering all risks from
“Brussels to London. No rate yet arranged from Amsterdam. Also
*advised if entire amount placed in America none elsewhere probably
"possible to insure seven million five hundred thousand dollars
"one oconveyance and possibly might increase to ten million dollars
%"one conveyance. They cannot now guarantee this amount but request
"advice if business is 1likely to eventuate and will then advise rate
"definitely. Am cabling New York there will be ten or more ship-
‘ments of maximum amount and to quote definite rate both Brussels
"and Amsterdam direct to you. Kindly advise Kent".

http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



POST OFFICE TELEGRAPHS. Office Stamp.

% | If the accuracy of this Telegram be doubted, a part, or the whole,
i% { can be repeated under special conditions, particulars of which can
Pi%¢ | be obtained on application at the Office from which it was delivered.

This form must accomfan% any inquiry made respectmg this §
e

legram.
O\fﬁce of Origin and Service Inst’rucuons IL«ha ges. ................. | :
DE PARIS 21898 28 18 20435 -

e

_ RUSH FRED | KENT CLARIDGES HOTERERER
LONDON = HAVE ABANDONED CONSTAVTINOPLE
/ TRIP STOP AW SENDING 'IWPORTANT

TELEGRAN CARE EWBASSY TONIGHT 707
PLEASE INFORN NORWAN AND GRENFELL
" AND EWBASSY = STRONG :
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COPY

Pederal Reserve Bank of New York,
Hotel Ritz, Paris,
August 19, 1919.
Dear Sir,

I am just in receipt of confirmations of cablesspassing
between us, dated the 12th August, over the signature of your
Deputy Chief Cashier, and beg now to confirm the receipt of the
telegrams mentioned, together with the following;

1. August 12. ~ Your telegram of 8th received stop Will
be happy to arrange shipments both Amsterdam and Brussels stop
have cabled New York respecting business (insurance?).

5 A August 14. Learn from New York insurance can be
arranged terms unknowvn to Bank but understcod cabled you
direct.

3. August 15. We are ready to send to take delivery at
both centres as soon as authorized. We await terms upon which
to insure with Chubb.

I now bez to confirm the advicessent to you with Mr.
F.I.Fent that I have abandoned for the present ny intention of
visiting Constantinople, but will greatly appreciate Mr.Kent's
assistance in arranging the details of the gold shipments
while he is in London.

I also beg to confirm sending you to-day the following
telegram:

"Replying your telegram regarding insurance I am just
advised by Federal Reserve Bank that Chubb quote rate abou
seven and one half cents per hundred dollars covering all risks
from Brusseis8 to London stop No rate yet arranged from Amsterdam
stop Also advised 1f entire amount placed in America none
elsewhere probably possible to insure seven million five
hundred thousand dollars one conveyance and possibly might
inerease to ten million ddllars one conveyance stop They cannot
now guarantee this amount but request advice if business is 1likely

" to eventuate and will then advise rate definitely stop Am

cabling New York there will be ten or more shipments of maximmum
amount and to quote definite rate both Brussels and Amsterdam

direct to you stop Kindly advise Reni'.

The amount of gold to be included in the present
shipments consists of aporoxilmately 200,000,000 marks out of a
total of 290,000,000 mrrks now held by the National Bank of

Belgium and aporoximately 240,000,000 marks -dut 6f-a total of
440,000,00O marks

deral Reserve Bank of St. Louis



440,000;000 marks held by the Nederlandeche Bank.

The gold held in Brussels, I am advised, is entirely
German coin. The gold held in Amsterdam is reported to consist
of the following: ¥320,999,999 narks, 1,554,500 sovereigns,
18,300,000 Austrian crowvms 5,500,000 roubles, 1799 bars fine
weight. 21,887 kilograms, or a total of 440,000,000 gold marks

value®.
)51fwa : t '

The 200,000,000 merks to be left for the

Amsterdam will co*’xsist entirely of German gold coin and ‘t.he gold
to be shipped is to include the balance of the marks and the

other coin and bars.

I am just
that it may be necessary to make a payment on behalf of the

United States govern_'len* of approximately $10,000,000 to the
Bank of Spain in Madrid, and should other arrangements for making

this payment prove impossible within the limited time at our

disposal, would the Bank of England be willing to set aside out
of the gold to be held for our account an amount of approximately

g0
$10,000,000, carmoricing it for account of the Bank of Spain
pending the completion of other arrangements?

I shall endeavour to make a direet shipment to Madrid out
of the balance of the gold held In Awmsterdam or Brussels, but,
failing that, would greatly appreciate being able to conduct
the transaction through your good institution.

. May I also ask that you be good enough to show this
letter to Mr.Kent, who will be glad to do what he can to
facilitate the arrangements.

Again thanking you for your many courtesies, I beg to
remain.
Yexry - truly yours,
(sd.y BENJAMIN STRONG,

Governor.

The Govecrnor the Bank of England,
London, England.

BSNV
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AUGUST 19th. FROM AMERICAN BMBASSY PARIS, dated AUG

For Fred I. Kent from Strong.
"Have just received the following telegram from

Treasury:

'It may be necessary or desirable to ship gold
to Spain in case of final settlement of peseta credits
‘azesd for the @reasury through New York banks. Treasury j
is making inquiry through the Departmant of State as to whether )
Bank of Spain would if requested be willing to accept gold
earmarked in Paris, London or New York with the proper allowance
for shipment charges thence to Spain. The French Government
has expressed willingness to furnish up to $10,000,888 in Napo-
leons in returp for German gold delivered in Paris accepting
German gold on the basis of 999.4 of fineness. Can you ascer-
tain and cable (1) cost of shipping German gold from Belgium to
Paris; (2) same thing from Amsterdam to Borf®s; (3) cost of
‘shipping Napoleons from Paris to Madrid; 940 cost of shipping
) gold from London %ﬁfuadriﬁ; (5) earliest possible date upon
i. which Napoleons shipped from Paris to ladrid against German gold
‘ shipped from Belgium or Amsterdam to Paris can be depended on to
' reach Madrid." Have replied stating that impossible to arrange
shipments in time for August 29%h. and September 2nd., maturities.
Have suggested the advisdbility of allowing shipments to London

to proceed as arranged and endeavour to have Bank of Spain ac-

cept gold earmarked by the Bank of Engdend. As an alternative
obtain

suggested earmarking Amsterdam. Having abandoned trip Esst shall/

data requested paragraphs 1, 2, 3 and 5. Please get data 4 wiring

B ey e A s et i,
. et 5 SRRk s e

me Ritz and include necessary information regarding insurance.”

D - K ‘
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Bank of England
20th August,1919.

Dear Mr.Kent,
I enclose a copy of the
telegram from Governor Strong which
I told you last night had arrived.

Yours sincerely,

O Paice

Fred I.Kent, Esq.

Digitized for FRASER
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India Office,
Whitehall, S.W.l.

20th August,1919.

Dear Mr. Kent,

I promised to let you know whether the Bank of Montreal
undertakes the business of selling Rupee credits for us

in New York. I+ has now consented to do so0.

Yours sincerely,

F. I. Kent, Esq.,

Digitized for FRASER
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For Leffingwell from Strong T eight Auguest 20th

Your two cables 18th received stop Believe suggestions to British and
Prench in every way desirable stop Unquestionably next most important matter
is arranging oredits for food shipments this fall stop France Belgiua and
Gernany undoubtedly face consider.ble shortege after present crop and meat
supplies are consumed etop Regarding rupees I entirely agree matter must be
handled by Treasury and have so advised Bank stop Had fully considered Spanish
situation in this connection but regard Indian conditions as justifying free
direct gold shipments so long as price fixed by Indian govermment for rupees is
satisfactory as already stated in my cables to Bank stop Hope you susceed in
negotiating satisfastory arrangements stop Please send copy to Bank

STRONG

http://fraser.stlouisfed.org/
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FEDERAL RESERVE BANK

oF New YOrK

IN REPLY PLEASE REFER Hot,g]_ mt" wi..

TO

August 21, 1919,

Dear Fred:

I am enclosing confirmation of a telegram just sent you and regret the
delay in your receipt of mine of last week, which I do not understand. You
can see the difficulty of taking care of the peseta situation and I am yet
without final advices as to whether they are relying upon a gold shipment.
Probably the cable will come today or tomorrow,

I have sent two cables to the Treasury Department and one telegram to
the National Bank of Belgium on this subject, copies of which I enclose,
but I am not sure whether they fully appreciate in Washington the importance
of the point in regard to the currency in which insurance shall be payable
in case of loss., As a practical matter, for the sake of the value of the
insurance, to avoid delays, etec., unless it can be written in New York it
should certainly be taken out in English companies, and I presume we would
be limited to payment in sterling.

The Bank of France is prepared to ship napoleons promptly on receiving
orders from the Ministry of Finance, but they hesitate at receiving the
shipment earmarked in Brussels, as I have suggested, because it will show
in their statement as gold held abroad, with the corresponding reduction
of gold held in the Bank.

When I have replies to my cables to Leffingwell I shall know whether
to press the point or not.

Keep me posted by telegraph of anything new., Many thanks for your
help. Probably you can get over here pretty soon.

S8incerely yours,

/S

Fred I. Kent, Esq, : TE s 77
Claxdge's aoiol, ’ L, L'/’ 7°C7 //
London. ,
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London, August 21, 1919,

Dear Mr., Kent:-

I hasten to encleose, for your information,
copies ¢f the telegrams which the Embassy trans-
mitted on yesterday.

Youre sincerely,

Cuns,s Cu)qum%.

Fred I, Kent. Esq.,
Room 516.
Claridge's Hotel,
Brook Street, W.1l.
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AAK BLUE . oUT 15.
August 20, 1919,

TO American Embassy, Paris,
FROM American Embassy, London.
DATED August 20, 6 p.m,

No. 644.

FOR BENJAMIN STRONG, RITZ HOTEL, FROM KENT.

"Bank of England recently had occasion to ship
gold to Spain and rate was three eighths of one percent but
insurance was in sterling. Norman does not believe they can
get insurance in dollars but am finding out and will wire
tomorrow. Total pesetas outstanding one hundred fifty five
million and would suggest you telophone Hare at General
Pershing's headquarters and ascertain whether he is making
progress with Urquijo of Madrid in selling suppies to Spain
ag it might help out Treasury to know exact situation.”

MR. WILLIAMS.



Auvgust 20, 1919,

T0 Departmént of State, Washington.

FROM American Embassy, London.

DATED August 20, © PoM e — e ——————————
NO. 2848,

IMPORTANT.

FOR FEDERAL RESERVE BANK, NEW YORK, FROM KENT.
"Cablegram No., 2,
Referring to my cablegram No, 1.

Paragraph 1, When covering insurance one percent
should be added to total value of gold and should be distri-
buted 6ver each shipment to cover incidental expenses such as
boxing, packing and shipping.

raragraph 2e Bank of England now expectis to make
three shipments weekly from Amsterdam and two shipments
weekly from Bruésels.

Paragraph 3. Maximum advisable to emdeavor to
insure in each shipment ten million dollars.

Paragraph 4. Under insurance arrangement of
Bank of England they are not required to declare each ship-
ment as made but their statement in writing after shipment
has been made and delivered is effective.

Paragraph 5. If Federal Reserve Bank can arrange
insurance so that eable notice of each shipment is unneccessary
but that all shipments made are covered as and when shipped
with notice to follow, it would be safer, and while cable advices
could be sent just the same, any oversight on the part of anyone
concerned would not cancel the insurance.

Paragraph 6, Believe such arrangement of sufficient
importance to warrant your 1n;1atencg upon it if possible and

as it is only a matter of Integrity on your part, can see no

reason why it shdﬁiE“53‘roihsgg::___“_ﬂhn__N“'

ME. - WIELIAMS,
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POST OFFICE TELEGRAPHS. Office Stamp.

§ | If the accuracy of this Telegram be doubted, a part, or the whole, R
can be repeated under special conditions, particulars of which can o = S,

2 Ave be obtained on application at the Office from which it was delivered. Tk}
"1' This form must accompan% any inquiry made respecting this é‘Q
- (a1
-

egram,

Offce of Origin and Service Instructions. I‘"““ ges| i
'PARIS B481 E3 29 12HpQ=—re ik
FRED | KENT CLARIDGE S KOTEL LCNDON
= YDURS AUGUST TWENTIETH RECEIVED STOP

_ SUBEEST SENDING DIRECT CABLE 10
LEFFINGRELL “TREASURY GIVING ESTINATED
" CBST OF SKIPRENT LONDON TD SPAIN “ —
ANCLUDING INSURANCE FREIGHT AND - ALL
DTHER EXPENSE REPEATING MESSAGE TO0 WE
PARIS STOP HARE ABSENT KIS OFFICE
'STAJES NO DEFINITE PROGRESS YET IN
SPAIN JUSTIFYING EXPECTATION OF CREDIT
BUT PROSPECT KOPEFUL FOR LLTI#ATELY
GHAKING SALES = STRONG =
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Qffice Stamp.

POST OFFICE TELEGRAPHS.

If the accuracy of this Telegram be doubted, a part, or the wjfg}t “
can be repeated under special conditions, particulars of which
be obtained on application at the Office from which it was deli {&&i. <

This form must accompany any inquiry made respecting
Télegram.

Office of Origin and Service Instruction "'}

PARIS %1281 4321 108=

e —

FRED | KENT CLARIDEES HOTEL LUNDUN
TELEGRAM REuElVEB SThY MUC“

APPRECIATE YOUR PROMPT ASSlSTANCE STOP

HAVE TELEGRAPHED BANK OF ENGLAND GIVING

LAST hDVlCES REGARDING " INSURANCE STOQP

'NOTHINE FURTHER CAN BE DONE REGARDING

RUPFES AS NEGOTIATIONS ARE UNDER WAY
IN WASHINGTON = STRONG =
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Claridgon' Hotel, -
Brook street,
London, W, 1.

oond August 1019.

Dear B3on,

Your lotter of the 2lst instrnt recelved this merning,
together with the enclosures. Lagt night late I reooived
your telegram requesting ne to ceble Leffingwell, which I have
done, enclosing copy horewlth, Hothing has yet come from Hew
York shewing that insurance has been offected ¢ Consequontly
the wholo maiter stands exactly as it was.

lirsy, Rent and I are remaining l-n_ London over the week-end
a8 I did not feel warrantod in leaving with the possi‘bility of
gables coming in to-day that might have to be mnswered or advice
of which misht have to go $0 /nmpterdan ané Brussels. If the
oable arrives on londay 1%t wlll not delay the Bank of Bngland
rojromtatives, however, as they do not expect to bo able to
got off any shipments untll popsibly the Tuesday or wednesday
gteamers, whatover days thoy may sail,

Sincorely Yours,

Govenor Bonjlamin Strong,
Botolﬁ Ritz,
PARIS,

Digitized for FRASER ¥
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FEDERAL RESERVE BANK

oF NEw York

IN REPLY PLEASE REFER

TO

Digitized for FRASER
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Hotel Ritz, Paris,

August 23, 1919.

Dear Fred:

I just have your letter of August 21 and thank you for looking
up the information about the shipment., Please note the following:

1. I have telegraphed asking that you reply direct to the
Treasury giving the estimated cost, which I presume you have done,

2, Arrangements were not to be made for the shipment, but I
was simply asked to ascertain what the cost of the shipment would
be in case it had to be made. You say in your letter, "Subsequent
programme not yet arranged but there are generally about two
steamers a month in this service." I do not want to ship gold
from London if it can be avoided, preferring to make the shipment,
of course, from Brussels.

3. I do not quite make out how you figure 1/2 plus 1/20 per cent.
The calculation contained in your letter is as follows:

"Freight 3/8% (on not less than 1200,000)

(to port only), k1,125
< Insurance 1/8% (to Medrid), 375
' Packing charges, 60 boxes @ 4/- each, 12
Fees, 1

— 81,510

Say 1/2+1/20%"

which I understand means that :1513 would be the cost of shipping
£200,000, which is to say that a little more than 3/4 of 1 per cent.
would cover the cost,

From this I would deduct that the cost of shipping k2,000,000
would be a little over &15,000, and this strikes me as being pretty
high.

Also, I notice that you mention having advised the Federal Reserve
Bank by cable, Should not that cable have gone to Leffingwell, as
the inquiry came from the Treasury? I am sorry to bother you with
all of these details, but the question was from the Treasury and was
purely hypothetical, I presume to ascertain what the cost of gold
shipments was as against the cost of pesetas.

jeral Reserve Bank of St. Louis
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Of course one important thing to bear in mind ie that insurance and
freight can be paid by check, which means that it will cost the rate
quoted, figuring the pound as worth $4.10 or $4.15, or thereabouts, as
of course we would not figure on paying the insurance in gold but by check.

Won't you write me clearing up these pointe, and, in case I receive
any further cables indicating the imminence of the movement of the gold,
I will telegraph you more specific advices,

Thanks for the advices about the India Council matter. I still
do not agree with our people at home, but let it go at that. I hope
you get over here pretty soon.

Sincerely yours,

. /‘I ) e
Fred I, Kent, Esq., )

Claridge's Hotel, London

BS/V

P.S. I am enclosing herewith copies of letters to Dr. Vissering,
Monsieur Ven der Rest and the Governor of the Bank of England with reference
to a possible change in the amounts of gold shipments from Brussels and
Amsterdam respectively; also copy of Bank cable No, 12 received in a bad-
ly mutilated condition after the writing of this letter and reply thereto

ny No, 18.
i




OABLEGRAM  (trensmitted through Embassy)

Paris, August 23, 1919,
For Federal Reserve Bank
Number 18 August mm 23,

1. Probably entire value of gold in Brussels and Amsterdam will be
expended by Germans for food stop Am shipping three hundred mnd sixty
million marks from Amsterdam to Bank of England and recommend leaving
eighty million marks for present for safekeeping with Nederlandsche Bank
stop They will only charge for actual disbursements on understanding
we will refund compensation we have charged them for gold we hold for
their account or charge us exact equivalent amount to balance account
thereafter each earmarking for the other without charge stop These
arrangements subject to Bank's approval which please telegraph promptly
if satisfactory

2, TYour number twelve received badly mutilated am having repeated
stop Shipments of two hundred million marks from Brussels commence
Monday stop If Treasury requires gold in Spain for peseta payments due
after September I should be advised probable amount at once in order to
reduce shipments from Brussels which is most convenient for shipment to

Paris or Madrid (
STRONG

L
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Claridge's Hotel,
Brook Strect,
LONDON, W.,

England, 25th August 1919,

Mr., Benjamin Strong,
ThE Ritz Hotel,
PARI3, France.

Dear Ben,

It seems to me that in figuring the cost of
shipping gold from London to New York it should be on
the basis of the ordinary market, and not on any special
rate that the Bank of FEngland might be able to obtain
covering some particular transaction. This being true,
I got the regular rates for shipping gold in the market
today, which I am telegraphing you to-night. These rates
areag of 1§ for freight a d ? per Mille insurance.

The insurance companies state that their present
f-eling is that without question they would be willing to
make the insurance read in Dollars, although the rate
might be fraetionally higher if Exchange should g0 much
worse. They also stated that the rate of £ per iille
might be shaded in case of an actual tﬁamsaction, parti-
cularly if the amount was large. It seems to me, therefore,
fair to take these two rates as mming a basis, particularly
in view of the faet that you contemplate making a return,
if shiprment is not made, whereas you would have no means of
recovery should you be obliged to s ip at a higher cost.

The incidental expenses would probably be about
one-twentieth per Hille. A fair rate therefore might be
§ of 14 for freight and one per Mille for insurance, and
incidental expenses. Will telegraph you the Bank of England
rates as soon as received.

X At : o ,7” 3 Sincerely yours,
- S -

tiy~7¢4~4
Al J/r/.f/%. i
Couvae oL acTT ¢ .. Y N

"
b
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TELEGRAM Paris, August 26, 1919,

FRED I. KENT,

Claridge's Hotel, London

Your letter twenty second received stop Am advised by Bank that

Treasury will pay off peseta bills maturing September second and renew bills
maturing September twenty ninth stop Have telegraphed New York asking
whether we should make any provision for later maturities and if so how much
stop In meantime suggest proceeding with shipments as stated my letter
August twenty third to Cokayne stop I understand figure eight nine nine
point four meant simply coin value of gold allowing for alloy rather than fine

value

% ://fraser.stloui$ijgdperg/ :
serve Bank of St. Louis 4 - o g T e R



Bank of St. Louis

FEDERAL RESERVE BANK

oF New York

Hotel Ritz, Paris,
August 26, 1919,

Dear Fred:

I telegraphed you this morming in reply to your letter of the
22d instant, as per enclosed confirmation, which I hope is clear, By
now you have doubtless received the copy of the garbled cable in regard
to the peseta payment.

Gen. McCoy has written asking that you arrange to work up everything
bearing on the Turkish-Armenian situation that you are able to reach in
London and arrange to have the Imperial Ottoman Bank people in Constan-
tinople and any other reliable financial people like the English head of
the Bank of Turkey, give them sympathetic help and information. @ Could
you start something along this line pending my return to London,

I do not like to leave Paris until I am certain that everything is
cleaned up about the gold, Otherwise I feel that I am about through here.

Sincerely yours,

/
Fred I. Kent, Esq., —

Claridge'e Hotel,
London.

P. 8. Enclosed herewith is copy translation of letter Just received
: from Governor Van der Rest.

Bs/v



B

1-HNS. BLUE 2965
Washington
Dated August 27th, 1919,
. Rec'd 9:40 ®, ¥. 28th.
Ammission,
Paris.
2965, August 27th, 3 P, M.
From Rathbone
For Strong, c¢/o Morgan Harjes and Company,
Embassies 1315, August 23rd, 7 P. M. Your No. 18 paragraph two.
Treasury does not expect to require gold in Spain for peseta payments.

LANSING




FEDERAL RESERVE BANK

oF New YOorK

IN REPLY PLEASE REFER

TO

|
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Hotel Ritz, Paris,

August 27, 1919,

Deur Fred:

Thanks for your two notes of the 25tk and your two telegrams about
shipping costs, insurance, etc. One of them I think was somewhat
garbled and I am having it repeated.

Ae apparently no shipment must be made in order to pay the peseta
credits, it seems as though it would be possible for me to leave Paris
the last of this week, stopping for a couple of days in Amsterdam, and
then direct to London, and, as Stettinius tells me you will be there
until the 10th, I shall hope to join you there before that date. Mean-
time Mr, Hare has been laid up with a slight attack of blood poisoning
and I have not been able to see him.

As soon as I get sufficient figures I want to give Mr, Hoover an
estimate of how he will make out in his gold settlement with the Ger-
mans, and would greatly appreciate your sending me the figure, the best
you can make, as to just how much we shall pay to Mr. Hoover when we know
all the factors, You understand it is proposed to deduct from the pay-
ment a sum sufficient to pay all the costs of moving &tl-the gold from
Ansterdam and Brussels to London and then from London to New York, includ-
ing charges for melting up the coin and reducing it to fine bars of
known value, If you could make some sort of an estimate, even though
rough, and send it to me at once, I would appreciate it.

Sincerely yours,

Fred I. Kent, Esq.,
Claridge's Hotel,
London.

BS/V



Claridge's Hotel,
Brook Street,
LONDOK, ¥W., England,
28th August 1919.

Mr. Benjamin Strong,
Ritz Hotel,
PARIS.

Dear RBen,

Your letter of the 26th instant with enclosures
received this morning, August 28th. You need give the
Turkish-Armsenian matter no thought whatever, as I have
done everything necessary and will be in .osition to make
& final report to General Harbord as aranged in a few
days. I an thoroughly convinced that nothing would have
been gained by going to Constantinople, as I can get
more real light on the situation here tnan would be
possible there. Will send the report direct to General
Harbord as requested, as 1 imagine that he desires to
have it in Comstantinople to work into the balance of
his own report. The Imperial Ottoman Rank have been
working upon the matter for several days, and I expect
to see them this afternoon. ;

As there is absolutely nothing further that I can
do at the Bank of England in connection with the Gold
at the moment, except to advise them of any changes that
it may be possible to make in regard to the @amournfy
covered under any one shipment, including the question
of train service covered in my cablegram to New York
gopy of which I had repeated to you through the Hubassy,
in Paris, I will leave for the Valley of Rocks Hotel,
Lynton, North Devon tomorrow morning. Should any
telegrams or cables come for me while there they will
be forwarded without practical loss of time, and if
necessary I will come back to Léndon iimediately.

8nhall see lir. Norman this afternoon the last thing
and make certain that I an correct in my judgment as to
the advisability of my being out of London for a few
days. Of course, if I were not within easy call by
telegra h I would not consider doing so, under any cir-
cumstances. The Federal Reserve Bank is cabling a short
repetition of the cables to mwe direct to the Bank of
England, 8o that the Bank would be advised promptly in any

_ event. The instructions to the Bank of England stand
Digitized for FRASER x
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e Mr. Benjamin Strong, PARIS, SHEET 2. 28/8/1919.

positively and clear, and will only be changed as
proper authority is received from New York.

Sincerely yours,

Digitized for FRASER
http://fraser.stlouisfed.org/
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Claridge's Hotel,
Brook Street,
LONDON, W.,

28tn August 1919,

Me Co Norman, Esqey D.B.O..

Bank of England, London, E.C.

Dear ir. Norman,

As advised you, I expect to leave Friday morning
for Lynton, where I hope to be able to stay till
September 6th. From there I will be obliged to go to
Liverpool for one day, and will be in London again
Tuesday morning, September 9th, and you c¢an reach me at
Claridge®s Hotel should it be necessary.

In the meantime, if anything should develop
that in your opinion would scem t0 reocuire my presence
in London, if you will telegra.h to me care of the
Valley of Rocks Hotel, Lynton, North Devon, I shall
take the first train back.

I have left my adiress with the London Joint
City & Midland Bank, with the American Emba:sy and
with Claridge's Hotel, so that if any mail or cablegrams
come for me at any of those places they will be for-
warded immediately, which should result in no delay of
% moment should any instructions of a new nature arrive
from New York.

Enclosed herewith is copy of cablegram which I
sent to the Federal Reserve Bank of New York, which
includes an exact statement of the procedure under which
you are working.ln case the Federal Reserve Bank of New
York is able to cover the matter as suggested in
paragraph No « 7 they will undoubtedly cable you direct
at the same tiwe as they cable me, in which case it will
be in order for you to act upon their cablegram when
received.

I will telegraph you immediately should I re-—
ceive any cahlegram.

Assuring you of my appreciation of your many
courtesies,

Ia.m.
Cordially yours,

ederal Reserve Bank of St. Louis



Claridge's Hotel,
Brook Street,
LONDON, W.,
28tnh August 1919.

Mr. Curtis C. '1111&!&8’ Junr.,
Arerican Eumbassy,
4, Grosvenor Gardens, LONDON, W.

Dear lire. Williams,

Your letter of August 27th encelosing copy of
cablegram wnich you were kind enough to send to Auerica
through the Paris Enbassy received and in ordere.

The Federal Reserve Bank will very probably send
another cablegram to me through the Embassy some time
during the next few days; but as I am leaving for Lynton
tomorrow, wnere I shall be until Saturday September 6th,
will have to ask you if you will be so kind as to forward
the cable to me c/o the Valley of Rocks Hotel, Lynton,
North Revon. It will be in order for you to send the
cable by mail, as 1t mey recsch ze as promptly as by wire;
and in anticipation of its arrival I have so arranged

: matiers that a telegram upon receipt will place everything
' in order.

Thanking you for your attentionm in the matter,
and assuring you of my appreciation of your many
courtesies,

I am,

Cordially yours,

Digitized for FRASER
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Claridge's Hotel,
Brook Street,
LONDON, W.,

28tnh Asgust 1919.

Dr. G. Vissering,
President,
De Nederlandsche Bank,
ANMSTERDAM, Holland,

My dear Dr. Vissering,

As I promised you in Amsterdam on the evening
of the most pleasant little party which you and your
friende were kind enough to give to us, I take pleasure
in enclosing herewith copy of statement on the Auerican
Credit Organisation. As I told you, this was the
nurried dictation of a morning which I had to forward
to America by special steamer, so that certain matters
which I accented to you are not covered in as much de-
tail as might have been advisable.

For instance, I am thoroughly convinced that the
matter covered on page 12 would undoubtedly prove to be
the best way to make distribution of credits alliowed.
With the organisation in force it was my idea that it
should have sufficient elasticity so that such differ-
ent conditions as might exist in each country could
be met by the managers. In fact, there is no detail
of the situation whatever that, with the American organ-
isation in force along the lines suggested, could not
be shaped to cover any local conditions that might exist.
Since seeing you I have been over the matter with a
number of RXmmx Foreign Exchange bankers as well as
others in Brussels, Paris, and London, and they all
agree that the plan from the Buropean side is workable,
and is the only feasible one whicn has come before them.

Thne question as to the ability of the Auerican

interests t. organise at their end is, in my opinion,
‘the only really difficult one; and from what I can
gather from conditions in America at present no organi-
sation o/ any kind can be brought together just at the
moment . The reason for this lies in the fact that America
ioeﬁ not yet appreciate the real conditions which exist

n Luropey and that this lack of knowledge, strange as

it may seem, extends to exporters to the samze extent as
to other classes of business men. Apparently, there-
fore, it is going to be necessar. to let things kxka
develop a little further until the pressure is absolutely
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Dr. G. Vissering, AMSTERDAM. Sheet 2. 28/8/1919.

felt in the United States, after which it may be possible
to qui:kly bring something together that will meet the

reguiremnents.

The fact that there is a large group of bankers
ready to take up the matter at the first favourable
moment, and that they have been studying the needs for
some time and should consequently be able to act promptly
when opportunity offers, is what leads me to hope that
something positive can be developed quickly when the
pressure of the European situation is so great that it
will override interfering politics.

It is my bpelief that our Treasury Department is
as anxious to see the matter worked out as the business
interests, and that it will co-operate in so far as is
possible when the rignt time comes.

Assuring you of my appreciation of the great
courtesy extended to me by you and the other members of
your staff, and with sincere regards,

Iam'

Cordially yours,
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http:/fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



;

"o

Digitized for FRASER

http://fraser.stlouisfed.org/ B -
‘ederal Reserve Bank of St. Louis : et i

Hotel Ritz, Paris,
August 29, 1919,

Dear Sir:

A cablegram just received fmm the Federal Reserve Bank will make it
necessary for us %o ship the entire amount of gold, thal is, approximate-
1y 440,000,000 marks now held by the lNederlandsche Bank, to London, and
while T regret the necessily of imposing thie addiilonal trouble upon your
good inetitution, an inevitable change in our plans mukes it necessary.

It aleo may be necessary to ship the entire amount now held by the
Banque Nationale de Belgique, concerning which I sball telegraph you
probably from Erussels early next week.

Letters to this effect are being sent to the Nederlandsche Bank and
the Banque Nationale de Belgique, but it will doubtless be necessary that
they also receive instructions direet from you.

I am just advised by the Bank that Messrs. Chubb & Sons seen to
have been disturbed by reports which they had received from this side
indicating that some insurance might be placed direct in London. I have
cabled to New York that this doubtless arose from inguiries as to rates
for shipmenls to Paris or Madrid, and that no insurance will be placed
in London. This limits the value %o be covered in any one shimment,
plus the cost of shipment, to $6,500,000.

I ua sading kr. Zent a copy of this letter and will greatly ap-
preciate your further assistance in carrying out our plans,

Very truly yours,

Hontagu Norman, Esq., Deputy Governor,
The Bunk o Iagland,
London.

B3,V



FEDERAL RESERVE BANK

oF New York

IN REPLY PLEASE REFER

TO
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Hotel Ritz, Paris,

August 28, 1919.

Dear Fred:

Thank you for your letters of the 25th and 26th and your telegram &
the 26th, I will try and make up some figures for Mr. Hoover based
upon these estimates, but still need something to indicate what the
cost will amount to from Amsterdam and Brussels to London. I am glad
you feel able to take a little loaf.

My understanding now is that no shipment will be required for Spain

at present, and I do not see how we can delay proceeding with moving the

amounts as I have written you.

With best regards to Mrs. Kent and yourself,

Sincerely yours,

/((j‘, s 5‘4[‘1'»&}; |
Fred I. Kent, Eeq.,

Claridge's Hotel,
London.

BS/V

P.S. BEnclosed herewith is copy of cablegram just received from
Washington regarding the peseta situation.

Federal Reserve Bank of St. Louis



Hotel Ritz, Paris,
w ”O "'90

My dear Monsieur Van der Rest:

L cable ﬂmtﬁfmﬁoﬂhnlum.udl-m
s indicates thLu ltwhmtoﬁipdlﬁupumbldhym
| good inrtitution for our ascount. :

Iukdlmtmvmmmm., MMM’h
of next week, the jd September, when I shall expect
reciived a furller cabie from my Bank. '

Should wiy cubles of mall adaressed to ue ia your care arrive
umxmm,w:umhhm'wum
~ thea until uy arrival. :

|
5

Faithfully yours,

Monsieur Leon Van der Rest, Gouverneur,
Lu Banque Nationile de Belgique,
Brussels.

\ e ﬂ‘-wf.\

Federal Reserve B3

D
http/ ra




Claridge's Hotel,
Brook Street,
LONDON, W.,

29th August 1919.

Mr. Benjamin Strong,
RITZ Hotel,

PARIS,

Francee.

Dear Bén,

Your letter of the 27th received this morning, Friday. It
is quite impossible yet to make any estimate that would be helpful
to lir. Hoover for the reason that the experience of the Bank of
England in moving its own Gold can hardly be used to estimate the
shipments for the Federal Reserve Bank, This is partly due to the
fact that the amounts covered by insurance on one conveyance are
much smaller than those under which the Bank made shipnents. The
time involved will therefore be much longer and the incidental
expenses also, all of which will be covered in the bill which the
Bank will have to render after the operations are closed. This
being true I believe that it would hardly be possible for the Rank
to make any estimate that would be a satisfactory one upon which
to base a settlement.

Upon my return to London September 9th I will take this matter
up, as sufficient movement will then have occurred to make it possible
to make a fair estimate. Ve will also know before that time
whether the shipments can come forward more rapidly than under
present conditions,

Saw lMr. Norman yesterday afternoon and left hik a copy of the
cablegram which I sent to the Federal Reserve Bank of New York
through the Embassy, and which I had repeated to you in Paris,
which, after reading, he said he would use as his bible for it
covered every phase of the situation. Also left the letter with
him authorising him to act upon any telegram received by the bank
direct from the Federal Reserve Bank of New York, which might give
positive authority to make larger shipments.

Called Mr. Paice, the Cashier of the bank, on the telephone
and asked him if, as far as he could see, everything was in order;
and if it would be alrignt in his opinion for me to go on to Lynton
for a few days. He stated that, with the copy of the cablegram which
I had given him, they were in a position to move forward without
any delay or any further instructions, and therefore Inam going
on to Lynton to-day.  Both lMre. Norman and Mr, Paice know that
I will cowme back at a moment's notice if necessary.

Sincerely jours,
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Hotel Rits, Paris,
August 29, 1910,

Ny dear Nr. Vissering:

: A cable just received from the Federal Reserve Bank of NewYork ad-
vises of a change In the program in regard to the handling of our gold,
which will maks it necessary to ship the entire amount now held by your
institution to lomdom. This I regret, but I feel oblized to carry out
these instructions unlese they ehould be altered before my arrivel in
Apstorcdum about Wednesday or Thursday of next weel .

Advice of this change of program is being sent to the Bamk of
Englend with a request that their re;ressentatives be notjified.

I sm aleo advised that the %otal emount which mey be insured in
any one conveyance is 36,500,000, this anount %o inciude the value of
the gold plus one per cent, allowance for cost of shipment.

I em planning %o leave here on Tueedey, epend one day in Brussels,
and then proceed to Ansterdum, where I shall hope to spend two daye,
but I very much fear that it will not he possible for ne to make the
trip in Folland which I had contemplated.

There are many matters which I am anxioue to diccuss with you, and,
if we are guite free the latter part of next week, we will I hope have
opporlamily for & further visit.

¥ith kindest regards and thanking you for your courtesy in hundling
the gold in our beshalf, I beg to remain,

Faithfully yours,

Dr. G. Vissering, President,
De Nederl:ndsche Bunk,
Ansterdam, Folland.

BS/V
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CABLEGRAM (forwarded through Embassy)
Paris, August 29, 1919.

FEDERAL RESERVE BANK
New York
Number nineteen. August 20th
1. Your number fourteen received stop Am instructing that all

Amsterdam gold be shipped to London stop Paragraph of Rathbone's cable
which you quote contemplated leaving all gold in Belgium step Present
plan contemplates leaving ninety million marks Belgium stop Please cable
promptly care National Bank of Belgium if Bourd intends entire cmount there
to be shipped also stop I do not agree with Boaxﬂd.ga conclusions but

¢ have insufficient time to explain situation fully by cable and gel replies
2. Will discuss exchange of gold with Bank of Englund when 1 reach
London
3. No insurance will be placed over here and rumors reaching Chubb
probably originated in inguiries regarding Insurance rates to Spain
4. Aun endeavoring to leave for Brussels and Amsterdam Tuesday
;. Please repeat to Brussels your cable number twelve badly mutilated
STRONG
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FEDERAL RESERVE BANK

oF NEw York

IN REPLY PLEASE REFER Hotel Ritz, Paris,
TO

August 29, 1919.

Dear Fred:

I am enclosing copy of a cable just received from the Bank, copy
of my answer and of letters addressed to Norman, Van der Rest and Vis-
sering, all of which explain themselves.

I now plan to leave Paris Tuesday, stopping one day in Brussels,
two days in Amsterdam, and reaching London the end of next week, say
around the 6th.

I hope you had a good rest.

Yours sincerely,

oty

Fred I. Kent, Eeq.,
Claridge's Hotel,
London.

BS/V
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London, September 1, 1919,

L

Dear Mr, Kent:-
l I hasten to enclose, for your infor-
mation, a copy of the telegram which the Embassy

transmitted on to-day.

Yours sincerely,

Ciuf:c G Lc)chc::mn'? ‘

Fred I. Kent, Esq.,
Valley of:Rocks Hotel,
Lynton,
DEVON,
Enclosure: Telegram no. 2942,

Federal Reserve Bank of St. Louis : 2 et |



out 3
September 1, 1919

ORIGINAL
A 70 Department of State
FROM Americen Fmbassy, London :
DATED September 1, 2 p.m.
NO. 2942 caiy
IMPORTANT:

To Federal Reserve Bank of New York from Kent:

"Cablegram 4. Referring your cablegram 2.

Note amount individual shipments inoreased to
6500,000. No insurance being placed except through you. ‘
uqurh'l made to tassertain probable cost shipments London
to New York to snable settlement with Hoover undoubtedly basis
of rumor which reached Chubb.”




Bank of Gngland

1st September, 1919.

Dear Mr.Kent,
- Thank you for your letter of the 30th
- ultimo quoting the cablegfam.which you have received,
upon the strength of which we have directed'an increase to
Marks 27,000,000 in the authorised shipments from Brussels
and Amsterdam,.

Yours sincerel

/

Fred I.Kent, Esq.
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London, September 4, 1919

Dear Mr, Kent:-

I hasten to transmit here_withy. for your
information, a copy of a telegram which has been
re eivwd from the Secrcetary of State in Washing-
ton, containing a mesesage for you,

Yours sincerely,

Coats C. b .‘.a.;.;m,?..

Fred I. Kent, Esq.,
Valley of Rocks Hotel,
- Lynton,
DEVON,

Enclosure, As above stated.




ORIGINAT ' /A‘ ‘
7

70 American Embasey, London,

FROM Departuent of State, signed "LANSING'.
DATED September £, O pe me

REC'D September 4, 6452 a. m,

| < BOe 6914

Deliver the following message to Fred I, Kent,
care of Bank of Epgland, London, from Federal Heserve
Bank of New York:

L WLECVA WHACK RAMUM,
| Replying your Fumber 3.
(1) Procedure aes outlined by you as te

notification of shipments ie satisfactory.
(2) we have arranged with Chubb to cover

total insurance of $156,000,000, and it is understood
and agreed that in cases where shipments by twe vessels |
arrive at port in England and both or part of both
these shipments should go forward by one train orxr otiyr
land conveyance to destination in London, the warranty
as to 1imit of liability is waived as regards these

which are 8o eonveyed by land to London."
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Bank of England

6th September 1919.

Dear Mr.Kent,

Norman has gone away for a bit of holiday,
but I have opened your letter to him of yesterday and have
taken note of its contents.

I hope you too are enjoying a little rest.

Yours sincerely,

7’

@/%@w

Fred I.Kent, Esq.
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London, September 8,1519,

Dear Mr, Xent:-
I hasten to transmit herewith, for your

information, a copy of a telegram which has

been received from the Acting Secretary of
State in washington, containing a message
for you.

Yours sincerely,

C.,d',': C. C():u'-;llu'-‘_'?‘ .

| Fred I. Xent, Esq.,
! ; Valley of Rocks Hoted,
Lynton,
DEVON,

Enclosure:- as above stated.
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ORIGIHAL
T American Embassy, London,.
FROM Derartment of State, signed "Phillips Aeting."
DATED September 6, 2 penm.
REC'D Septenmber 7, 10.36 a.m.
1i0. 5932

Deliver following message to Fred I. Kent
eare of Bank of Englsnd lLondon, from Federal Reserve Bank
of New York:

" LEEZ? WAGON RANEKs Chubb has suecceeded
in inoreasing insursnce from ¥ 6,500,000 to § 7,800,000
effective om snd sfter September 18," :

Digitized for FRASER
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FEDERAL RESERVE BANK

oF New York

London, September 15, 1919,

Dear Fred:

Thanks for helping figure out this gold matter and for meny other
things which I greatly appreciate. [Enclosed is a draft for 2,000
francs to square up the loan,which I entirely overlooked. I want you,
if you will, to send me to New York a memorandum of expenses which should
be borne. by the Bank in connection with your trip, on which so much of
your time has really been given to our affairs rather than your own.
Also, I am most anxious to have those pictures,- two prints for myself
and one for Mr. Vaughan, making three altogether, and I hope you can have
them developed and sent to me at New York, as I know they will be useful
in discussing the trip. You can have them developed and printed very well
at the Gaumont establishment, in a side street off the Place de 1'Opera.

, I have a telegram from Warburg asking if you will not write him
c/o Hope % Company, Amsterdam, and stating that he expects to be in
Amsterdam October 9th, then in London from the 10th to the 15th of Oc-
tober, He is most anxious to see you and talk matters over, and I wrote
that I would convey this word,

In-order that you may be up to date I shall probably effect an ex-
change of k608,000 in sovereigns with the Bank of England, delivering
sovereigns which we have in Amsterdam and accepting sovereigns or bars at
the Bank of England., When the details are worked out I will send you a
memorandum. I am enclosing copy of a statement handed me today by the
Bank of England, the mint weights and fine gold shown at the top being
the figures given in Tate's Cambist, and the resulting figure being the
calculation of loss on 715,000,000 marks, allowing that the coin averages
as the first parcel of 58,000,000 marks averages, or a total of 122,248,
This I gather includes both remedy and abrasion and is apparently already
allowed for, at least by the Nederlandsche Bank, in the method of weigh-
ing adopted,

"I am feeling disappointed in being obliged to leave without a further
visit with you.

Won't you please write me at New York, letting me know how things are
going.

With warmest regards to Mrs. Kent and yourself,

Sincerely yours,

/7, 5 2 e
Fred I, Kent, Eeq. [,{%L’ % %, ,
5 Rue Scribe, Paris. g8 61%



FEDERAL RESERVE BANK

oF New York

London, September 17, 1919,

Dear Fred:

Yours of the 15th is just received, and I see as yet no reason to
make any change in the figures which you prepared, although I doubt if
the shrinkage allowance of £123,000 is realized as the result of act-
ually melting the coin, at any rate, so far as the 440,000,000 marks
coming from Holland is concerned. It is safer, however, to allow it
to stand for the present.

There seems to be considerable delay at the assay offices in get-
ting returns arid I fear it will be a long process having all the coin
melted and its real fineness ascertained.

I am planning to sail Friday on the Baltic unless I am able to
switch over to the Mauretania sailing Saturday, but I shall leave
word at the Bank of England that in case anything arises necessitating
your presence in London not to hesitate to call on you, and I am cer-
tainly most grateful to you for your good help.

Won't you write me at New York from time to time,if you have oppor-
tunity, just how things are developing and how they look to you, par-
ticularly anything that you discover as to Germany. Should you get in
contact with Warburg, do not hesitate to send me a report and, if pos-
sible, deliver your letter to the Embassy to come forward in the pouch.
Also, as you know, I am relying on your submitting an account of your ex-
penses which we should pay. I will not hesitate to communicate with
you if anything turne up after I get home.

With best regards,
Sincerely yours,

Fred I. Xent, Eeq.,
5 Rue Scribe, Paris.

BS/V
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FEDERAL RESERVE BANK

oF NEw York
Ritz Hotel, London,

IN REPLY PLEASE REFER

i Tl ' September 17, 1919.

Desr Fred;.

I have just received two copies of tne enclosed
memorsndum from Doctor Vissering, who desires that I should
send one to you. S0 fer, I have not had time to resd it.

He expresses great regret that I was unavdle to
meet Warpburg in Amsterdsm, and it occurs to me that you may
feel that it is worth while to meke snother trip there, oy
sarrangement, to meet Warburg. I shall grestly velue sny-
thing in the way of information that you sre svle to send me

if you do heve such a meeting.

\\\ Ky friend lir. liontague Norman is back in London and
I find thet he has developed quite & liking for our “lucky
x kS Strike" cigsrettes, which, it seems,quite impossible to get
\Qk”f}fxb im London. They have some 2t the Crillon Hotel and I wonder
3 ﬂf.£>/’ if you would be good enough to get a csrton of them snd send
/1&’Ngf/ them to him, if possible, by some one who is coming to London
L or, if not, by post if it is safe to entrust tobacco to that

agency. 1l will reimburse you for the cost &t thne first oppor-

tunity.

Digitized for FRASER 2
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mermm e Mr. F¢ 1. Kent 17/8/19.

The gold movement is proceeding most satisfsctorily
Il am sure will give you no further trouble.

Once more thsnks for your splendid help.

With wermest regsrds to yourself and lrs. Kent,

Sincerely yours,

Mirors

Fred 1. Kent, Esq.,
5, Rue Scribe,
Bsris, France.

FHE o
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FEDERAL RESERVE BANK

oF New York

London, September 19, 1019,

Dear Fred:

It just occurs to me, before sailing tomorrow on the Mauretania,
to ask if you can possibly arrange to get up some really good material
for General Harbord in connection with his Armenian-Turkish investiga-
tion. He will be coming back some time next month and will be most
anxious to get something on the financial and economic situation, the
relations of the various banks of Europe to Turkish and Armenian af-
fairs, the trade of the country, etc., etc. When I was in Paris I
met a very interesting man connected with one of the Ottoman banks, at
Mr, Simon'e house at dinner. Possibly you would be good enough to
call on Mr, Simon at the Societe Generale and tell him that I men-
tioned this gentleman to you as a possible source of information in re-
gard to affairs in Turkey, and see if you cannot arrange a meeting.
This man, I think, is of English descent, at any rate he speaks English
perfectly and seems to have a wide knowledge of matters in the East.

I have transferred from the Baltic to the Mauretania and leave
early tomorrow moring.

Sincerely yours,

- SR
. )
Fred I, Kent, Esq.,

5 Rue Scribe, Paris.

BS/V




AMERICAN EMBASSY, PARIS

COPY - OF TELEGRAM

RECEIVED
Receivea October 2,4 pme.

698 PARAPHRASE.
LONDON
October 1,1919

AMEMBASSY

PARIS. _
698. October 1,3 pm, PFollowing for Mr. F.I.Kent,Federal
‘Reserve Bank,lies York,from the Deputy Governor Bank of Eng=
land. Thank you for message. Amsterdam and Brusaois were
instruc ted on the twenty-sixth ultimo to discontinue ahipinonts
and tne information was cabled to Federal Hesorve Bamk. There
is no shipment in yransit now,

DAVIS.

JOT o EL.
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AMERICAN EMBASSY. PARIS

COPY OF TELEGRAM

RECEIVED Rgeeived Jctober 3 9.50mm
9164
TASHINGTON October 2 1919

AJEEBASSY
TARIS

: 9164 October 2 4m. lease deliver the
following message to Eent, from Stromg, Federsl Beserve
Bank, Sew-York. |

‘ "Replying your cable September 29th. Sank of
England esbled us September 27 that owing to railway
strike sll shipmeats of zold from Lostinest had deen
csneeled for the present inclmding roulers (?) sailing
September 27 and we sre leaving it to jJuigment Jank of
England with regard o gold caught in transit.
PEILLIPS Actinge
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AMERICAN EMBASSY. PARIS

COPY OF TELEGRAM Received 9:30 am,
RECEIVED Qctober 3, 1919.
43 Paraphrase.

Brussels,

October B, 1919, °

T

X
P

DI BIBASSY ' »
S AN .

45 October g .12 am . e
In re’fererioe to youi' w-’i"re' humber 64 for Fent “f‘rbm' :

Van der Rest Govarnor Banque ﬁa‘cionale de Belgique. :

55 All sh:mments stopped last Saturday as = result of an

agresuent reached with the representatifes of the Bank ef
England. The 1ast ghipment left the twentythird ult&moo
The remaining a.nount to be shipped is ¢ svvent;yh-twc_',:f‘ 205

4

million gold mrks. e . i e 2




DE NEDERLANDSCHE BANK.

SECRETARIE. AMSTERDAM, 3rd October 1919

F. I. Kent Esq.
VicePresident of the Bankers Trust Company,

¢/o American Embassy,

- ———————— - ——

Dear Sir, :

We beg to acknowledge'having received thréugh the
Legation of the United States of America, The ﬁague, your telegram
concerning the goldshipments to the Bank of Eﬁgland in connection
with the British Railroad strike, to which we replied by wire,

as follows:

" Answering your cable Representatives recelved

on twentyninth September telegram from Bank of

England to stop further goldshipments.last

shipment 25 September from here arrived at Bank

of England "

As requested by you we despatched our message to the

American Embassy , and also to the American Consul,here. However,
the Consul informed us that he could not comply with our wishes,
as the forwarding of cables for others is contrary to his

instructions.-
Yours truly,

De Nederlandsche Bank,
Voor den Directeur-Secretaris,

‘%W
‘ djunct-Secretaris.-

Digitized for FRASE




&
 Misc. 34
FEDERAL RESERVE BANK
OF NEW YORK (TO BE MAILED)

CONFIRMATION OF TELEGRAM

FR/WAS Octover 10, 1919.
We have today telegraphed you as follows: /l‘ . &

———Kent D Bue Soribe Porig Pronee

Bamk Engoland cebled ninth resuming gold sbipments socn as possible

Strong

i‘
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Signification des principales indications éventuelles
pouvant figurer en téte de l'adresse.
XPx..... = Exprés payé.

L R = Urgent.
4 AR = Remem: coéx::tre regu. NUIT... = Relmettre méme pendant
dieajio' PC.... = Accusé de réception. a nuit
I P Eservice B, . = Ponse payée. JOUR... = Remettre seulement pen-
TC ... = Télégramme collationné. dant le jour.
MP... = Remettreenmainspropres, | OUVERT = Remettre ouvert.

L'Eut n’est soumls & aucune responsabilité & ralson du service de la correspondance privée par
la vole télégraphigue (Loi du 23 novembre 18%0, art. 6).

NEWYORKC,O
KENT FIVE RUE SCRIBE PARIS
WOODIN AT HOTEL MAURICE

PROSSER
\

_. ——————

AM LA
?\‘R N 5 ",‘\

3

g {3 (\CT 1ot

- A

'lr,. TSN S

&5

"\‘\;\l‘)lih‘ e
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Signification des principales indications éventuelles

pouvant figurer en téte de l'adresse. e
Do = Urgent. L A = Exprés payé.
ég e Eemetu: contre regu. NUIT ... = Rﬁmettre méme pendant
icati .... = Accusé de réception. a nuit. Timbre
TORSERPS- a vice RP.... = Réponse payée. JOUR... = Remettre seulement pen-
: TC ... = Télégramme collationné. dant le jour. a date
» MP... = Remettreenmainspropres, | OUVERT = Remettre ouvert.
L’Etat n'est soumis & aucune responsabllité & raison du service de la correspondance privée par Sas
a2 voie télégraphique {Loi du 29 novembre 1850, art. 6). " Lo
F5 - FEF TN
—_— U ANGLo w (70018
~—%—A—155714 NEWYORK 48 3 Sy ! f—\
‘ KENT FIVE RUE SCRIEE PARIS < ’iO/
; TR
DR F H PIRSCHLAND VICE PRESIDENT AND GENERAL MANAGER METAL S

AND TERMIT CORPORATION ARRIVES ROTTERDAM IN FEW DAYS STOP HE DESIRES
TO SEE YOU AND HE IS BEING CABLED TO CALL AT FIVE RUE SCRIBE STOP GIVE

——

DUE CONSIDERATION TO HIS REPRESENTATIONS
PROSSER

——————
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FRED 1 Kmu?
GREDIT ANVERSOLS
BRUXELLES

FOLLOVING OABLES FEOEIVED QUOTE MNBWYORK BANK INGIAND OABLED

NIN®H RESUMING GOLD SHIPMENTS SOON AS POSSIBLE SIGNED STRONG
QUOTE NEWYORK WOODIN A HOPEL MAURICE SIGNED PROSSER QUOTE

DR P H PIRSOHLAND VIOE PRESIDENT AND GRNERAL MANAGER METAL
AND THMMIT OORPORATION ARIVES IOTPERDAM IN WEW DAYS ST0P MR
DESIRES 70 SBE YOU AND HE 1S BEING OABLED 70 OALL AT FIVE
RUE SORIBE STOP GIVE DUS OONSIDERATION 20 HIS REPRESENTATIONS

SIGHED PROSSER

ir, Bertram Lord 135 Ostobre 1919,
5 e Seribe, Paris,
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FEDERAL RESERVE BANK

’ OF NEwW YORK
frnoata b

Dear Fred:

I am delighted to have your letters of September 22d, and 25t£, and
October 3d, and to know that you will have some satisfactory data for General
Harbord on hie return from the East.

The exchange situation, while a little better at the moment, I fear has
got to go through a period of agony before it is really righted, but that's just a
guess. Our exports are today running at the rate of four billion dollars per annum
in excess of our imports, and when the remmant of our Government's credit is exhausted
I am frank to say I don't see how payment can be made for any such movement of goods,

About Dr. Vissering's plan, and every other plan that so far I have ex-
amined, I fear there is one fatal, fundamentalerror and that is that they are all
short-cuts to prosperity by way of inflation, and certainly the world has had
enough of that for the moment.

Things here are very much mixed up at the moment beczuse of the bitter
controversy in the Senate over the ratification of the treaty and the unfortunate
illness of the President, leaving the propagandists of the trezaty and league idea
without their natural leader, but I am hopeful that some day we will see the treaty
ratified, even though there may be some reservations which will be 2 little difficult
for our friends abroad to accept with complacency. Please consider this guite be-
tween ourselves.

I went over the long cable in regard to the gquestion of the formula for
bookkeeping, etc., for the Reparations Commission, and, frankly, I don't like the
plan because it appears to measure the value of the gold mark absolutely by the de-
preciation in mark exchange, and, applying that formuls to the value of goode de-

Digitized for ARhERRed by Germany for immediste oredit on the Reparations' account would not, I be-
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Mr. Kent 10.15.19.

FEDERAL RESERVE BANK OF NEW YORK ... .. .
’

!

lieve, be a true reflection of the purchasing power of the mark in the domestic market.
However, it is a very complicated situation faced by the commission, and I hope that
discussion, after Mr. Rathbone's arrival, will clear it up.

Don't worry too much about the strikes over here, We are having our epidemiec,
Jjust ae they are abroad, but they will be nothing more than the usual strike, and I
doubt if as much disorder as has accompanied those of past years will be prevalent,
and, in the end, most of the men will get more pay, and I am rather inclined to think
that most of them are entitled to it.

I am rushed just now catching up with back work, but will try and write you
again, and a little more fully and satisfactorily, before long.

Ag;in a thousand thanks for your splendid help when I was abroad.

Faithfully yours,

b

F. I. Kent, Esq.,
5 Rue Scribe,
Peris, France.

BS.MSB
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FIFTEEN NASSAU STREET
NEwW YORK

December 1, 1919.

Dear Fred:

I have your various letters dated October 21, 22, Novemnber 7 and
10, 211 of which I have read with great care and interest. 1 am greatly
pressed for time just now and will defer writing you fully in regard to the
proposed system of accounting in the reparation organization. The Enbassy
bills will be promptly paid. In regard to the meeting at Amsterdam, how-
ever, 1 feel some real concern lest we be developing a situation zlready
difficult, either for yourself personzlly or for the Government. It would
appear if yoﬁ or any American signed the report that certain of our citizens
were endeavoring to influence or bring pressure upon the Government through
the instrumentality of the organization of the League of Nations. Representa-
tions of that character should first be presented to our own Government by
private citizens. Furthermore, the report contains some references to the
method of treatment of foreign debtors which are wholly out of line with
what we know to be the present officiel attitude of our Government and some
sort of embarrassment is certain to result from anyone occupying so near an
official position as yourself signing such a report. But, what impressed me
as unfortunste and I think I should write you this frankly, was your letter
of November 10 to Dr. Vissering, the effect of which has put everybody on
notice, that you are proposing to put the matter up to the Government for a
decision., It might be that our Government might not like to be asked to
make such & decision at the time., In fact, I think it wouid have been wiser
to ask for an opinion from the Government privately before indicating to

others that we were asking for such an opinion. I am writing this very
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frankly because I know that you want my opinion and that you are accustomed
to getting it frankly when you want it.

In one of your letters you said that you understood that I was in
synpathy with the idea of a bankers conference. The only confersence which I
discussed was a proposal that the Governors of the central banks should meet
at some time to discuss matters of mutual intergst. Such & meeting was urged
upon me by idr..Gunther, Charge' de Affairds, at the Hague, who it seems sent
& dispatch to Weshington recommending that such a conference be arranged.
Confidentially, his dispatch was referred to me by the Mission in Paris end
I urged there as I had already with Dr. Vissering, that no such conference
was desirable under present conditions because it would be interpreted as an
effort on the part of the central banks to deal with the foreign exchange
problem which is too vast a problem even for the central banks to undertake
to solve and it might in fact give rise to distrust and uneasiness. Such a
conference would be of great benefit to the whole world Jjust as soon as
governments are spending no more than thsir income. Until that time arrives
continued expansion of credit and inflation of currency is likely to occur
and under such conditions I do not want to see the Federal Reserve banks in-
volved in & discussion, the only result of which can be to place burdens upon
them which they should not now assumne.

Sincerely yours,

Fred 1. Kent, Esq.,

c/o Bankers Trust Company,
5 Rue Scribe,

Paris, France.

BS:LlMcC
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FiIFTEEN NAssAuU STREET
NEW YORK

December 1, 1919.

Dear Fred:

It has been quite out of the question for me to write you
fully in regard to reparation accounting methods, and, in the meantims,
the position of the treaty in the Senate is such that we may be wast-
ing our time in corresponding on this subject.

The arguments you advanced for the plan you propose are
logieal and convincing, and I am perfectly satisfied that it is the
only plan in which accuracy and uniformity, with the minimum of in-
vestigation work and expense, can be produced.

My chief objection to the plan, which may be entirely
eliminated in the course of a few months or a year, was the possibility
of injustice in assuming that depreciation in exchange was a measure of
the domestic buying power of a local currency. In other words, the
relation of prices between any two countries, when applied to restitu-
tion in kind or in services, might, and probably would require a good
deal of correction after careful study and investigation of local con-
ditions, prices, wages, etc., in sach country affected by the account-
ing. Where Germany has entered into an obligation to pay so many
marks which are described in the treaty as "gold marks of the existing
German standard"™ it seems to me that no question can arise, but where
a method of putting a price upon an article must be arranged, then to
arbitrarily accept the respective exchange rates with the one gold stand-
ard country might be most unfair. / Let me illustrats by such a case as
this: Suppose marks are quoted in New York at two cents, or, roughly,
one-twelfth of gold par and Francs are quoted at ten cents, or, roughly,
one-half of gold par. 1In order to credit Germany against the delivery
of some specific article, one would assume 'that the cost of that article
in Germany would be, roughly, six times what it would be in France --
and 1 do not believe that that is the case or can be regarded as a fair
mesasure! i

You must have been having exceedingly interesting and busy
times and I surely hope that it has all been well worth while.

How about those pictures? Have they been located, and are you
going to be able to send me some printe? I would like to have thres copies
of each.
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! 2 Mr. Kent 12, 1. 19.

My best regarde to you and Mrs. Kent.

Sincerely yours,

Fl’ed Io Kent, an.,
5 Rue Seribe,
Paris, France.

ES.MSB
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= FIFTEEN NASsAU STREET
NEW YORK

PRIVATE AND CONFIDENTIAL: December 1, 1919.

Dear Fred:

I am sending you two letters today, neither of which, I fear,
will prove very satisfactory to you.

I am exceedingly anxious that you do not push ahead too fast
in connection with Dr. Vissering's plans, or those other bankers'. I
have grest respect for Dr. Vissering and for his intentions and purposes,
but, personally, I regard all of these plans for creating something out
of nothing as fundamentally uneound in many particulars and highly danger-
ous from an inflationary standpoint. The report which you sent me con-
tains some admirable rscitals, but, when it comes down to the proposed
treatment of the situation, it is excsedingly indefinite in certain im-
portant particulars and rather takes for granted a willingness to organ-
ize the financial forces of the world to look after Germany's situation
at the moment, without regard to the interests of the nations with which
we were associated in the war.

Nothing that has developed since my return changes my own
view that the instrument to be employed in this country for furnishing
food credits is the Grain Corporation, and the one for furnishing raw
material credits is the War Finance Corporation. I would like to sesc a
plen worked out by which the interested neutral nations would cooperate
in a large way, and even that should not be difficult with a little in-
genuity. I hope you keep in closs touch with Rathbone on all of these
matters, as he, of course, will be fully informed of everything that is
going on hers.

With many thanks for your very interesting letlers, I am,

Sincerely yours,

Fred I. Kent, Esq., &Lﬂ i

5 Rue Eeribe,
Paris, france.

BS.MSB
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i ' FEDERAL RESERVE BANK

OF NEW YORK
December 22, 1919.

Dear Fred:

I am just now replying to yours of November 18th, which was not mailed
until December 2d and reached me only a few days ago.

Just as soon as I saw the correspondence relating to your meeting in
Amsterdam, I felt certain that embarrassment would arise, as I immediately wrote
you. It was inevitable that developments in the International situation, with
which you were not at that time fully acquainted, made such a proposal as the
Amsterdam meeting developed quite out of the question from our standpoint, and I
feared that Kaynes, who has great energy, and, 1 fear, sometimes unsound views, or
at least impractical views, might have stampeded the meeting into a course which
would prove personally embarrassing to you.

At any rate, if meetings of bankers are to be held, I hope they will be
either for the purpose of arranging banking business on the one hand, or, on the
other hand, if they reach into matters having to do with the Governments concerned,
that they shall first sound their own respective Governments to see what the
official attitude may be. No other course is sound, or diplomatic or safe.

Let me say that this again is one of those cases where I can use the
expression frankly used with yéu, where we must deal with things as they are, and
not as we would like to have them. In this ﬁarticul&r matter, all of the Govern-
ments and our own administration are suffering some embarrassment because of the
failure to ratify the tre;ty, and so long as that condition exists, it is necessary
that we be peculiarly cautious in going ahead with plans.

I am going away for a rest and to cut off from business for a time, and

will be at Castle Hoteprings, Arizona. But my personal mail will be forwarded,

Digitized for FRASER. &I 8ure you will not hesitate to write me of anything of importance.
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j FEDERAL RESERVE BANK OF NEW YORK .2 __ F. I. Kent, Esq. 12,22.19

With best regards and wishing you and Mrs Kent a very Merry Chrietmas

and Happy New Year, I am,

Sincerely yours,

(&_ I/T //, L’ "'(9 1‘( 4¢/\

e Kﬁnt’ Equ,
5 Rue Secribe,
Paris, France.

BE.MSE
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AMERICAN MISSION, Paris
S S S Washington 121 102/100 1/2/50
WYWO Legri for Ginn from Rathbone Treasury
QQTI Following is for Benjamin Strong quote Two
1. Have received the following cable dated QUth from Netherlands
Bank quote First lot approximately 20,000,000 gold marks completed gross

kilograms 7043 grams 906 ounces 255402.3 coins are genuine are weighing
second lot quote This was confirmed by State Department

2. The following cable dated 195* OHTTWG Netherlands Bank quote
your cable 16 gold Germany said to contain 320,999,999 marks 1,558,500
sovereigns 178,300,700 Austrian erowms 5,500,007 rcubles 1,799 barrels
fine weight 21,837 (wmoahg not moaheX kilograms total 440,000,700 gold
marks We can roughly weigh total in 30 with margin 1/28 {obwos for obwoh) |
our respon:ibility stop pending your instructions we continue accurately
weighing gold coins as heretofore and will telegraph result every lot
epproximating value 20,000,700 marks unquote

5. Have not replied to this cable but hold it in abeyance .waiting
instructions from you. :

k, Your cables 2 and 5 received (ivwep) in pluin English we under-
stand you would use Bentley's code and test word.

5. Duplicate of this cable sent to London Federal Reserve Bank
unquote
LANSING

‘Bank of St. Louis ‘ -
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Replying s;riatim:

1. Are we to understand thzt 600,000,000 mariks guld is our
charge excluding British?

2e PFederal Reserve Bank will purchase gold outright.

3« We agree with your conclusions.

4, Federal Reserve Bank hopes to conclude purchase and preliminary
peyrent promptly and before Jure 30th, leaving any details regquiring further
adjustment to Strong, who sails'; Baltic early July.

5. Federal Reserve Bank will accept preliminary examination and
report as to guantity, quslity, and value of 410,000,000 marks gold by
Nederlandsche Bank in Amsterdam without supervision by their own representative
pending final determination of values at Bank of England. Gold will be taken

at rate of 20.,67183462 dollars per fine troy ounce of pure gold less at least

______;'5 of value as ascertained by Nederlandsche Bank to cover a1l costs of

delivering the gold at London and from London to New York of every na.turel R ot
cluding packing, freight, insurance, abrasion, melting and assay Yc};.;;:s‘. s \"J»"
Percentage stated thought considerably in excess of prodvable ultimete cost \{
which will be determined acourstely when possidle. Will likewise accept ol

examination of National Bank of Belgium in Brussels as to gquantity, quality, and
value of 190,000,000 gold marks with same percentage allowance for costs as

above pendi:ih exoct determinztion. Best estimate of all costs and allowances

g .
/ol ol pigl

-

at present obtainable reduce value of*;zark delivered Tew York to between 23440
and 23.50 but uncertainty in cost of insurance and freizht makes necessary
temporzarily to allow wide margin.-

6. Payment to Grain Corporation. of approximetely $130,000,000 will -

be made by Federal Reserve Bank upon exact campliance with following conditions:




ERAL RESERVE BANK
OF NEW YORK

COPY

(a) Delivery to you, to bé held for account Federal Reserve Bauk,

S

of explicif written direction _ty proper officers of Grain Corporation, or Food
Aéministration, or HWoover, or whomsoever holds actwal title to gold, for
Federal Reserve Bank to make the payment to the Grain Corporation.

(b) Receipt by the Pederal Reserve Bank of direct eables from
Nederlandsche Bamk and the Wational Bank of Belgium advising exact intrinsie
value expressed in American currency at rate named of gold held subject to

order of Federal Reserve Bank. This must show gold to value of substantially

2 gl

(e¢) Receipt of confirmatory cables sent, in case of Nederléndsche
Bank in Bentley's code with Federal Reserve Bank's private cipher check words
through American minister to State Department, and, 1in case of National Bank df
Belgium in State Department code through American minister to State Pepartment.

(d) Receipt of cable advice from you that govérmment of Wolland,
Belgium and Great Britain have given you necessary éssurance that this gold
may be exported from respective countries at pleasure of Federal Reserve Bank,

(e) Receipt of cable from you that aonditinns of this cablegram
are definitely accepted by Germans ané other pai-tios concerned, and have been
complied with,

e !llis 91&1 ve}‘ontre_pplat‘eg_acgepting deliveries in Wolland &nd Belgium;
expecting. to ship Holland gold Mdiate),y to London, or on Strong's arrival,
but, for the present, to leave Belgian gold with Wational Bank of Belgium. It
is to be understood, however, that all gold is to be shipped if, aund whenever
Federal Reserve Bank so determines,

7. TFederal Reserve Bank will acecept preliminary examination and
report 2s stated. §trong will determine whether and to what extent further

report as to amount of gold should be obtained. We will also arrange for

final payment and method of ultimate adjustment of costs of transportation on
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8. XNo immediate intention to ship gold to imerica but bank

intends moving 'Holhnd.govld‘ to London as promptly as possible ’af_ter Strong's

arrival, or before if it should be deemed adwisable. Necessity for adequate
insurance payable in &oilars, is obvious and may reguire time to arrange.

9. Strong desires immediaté acknowledgment of receipt, and detailed

2  rsply promptly as possible, awing to aa.rly sailing.
’%" e Wi, B e s A - X,
10, We advise dropping ol;m Lor selling bold. in Eu.rope at least y
until we can estimate withdrawals on present movement since embargo lifted.
'x Heavy applications for licenses have been received, but do not necessarily
4 indicate volume of actual shipments.
11. All cables relating to tramsaction to be immediatsly confirmed

to Federal Reserve Barnk by mail and originals of 2ll orders and directiom to

v be mailed to Federal Reserve Bank, duplicate orizinals to be reatined by you

for delivery to Strong on arrival.

I , .
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Estimated cost of melting and assaying Marks 715,000,000

German Gold Coin (£35,000,000).

BEstimated loss of value of result
bars compared with full-weight co
at par of exchange

Cost of melting @ 4d. per oz.
s d

Cost of double assays @ 1/° each
(17,875 bars)

Salaries, wages, overfime, &c. of
Bank's Staff

Total charges

s d
= 7/11 per cent.

24th July, 1919.

Di for FRASER
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Federal Reserve Bank of St. Louis -

£123,000
9,512
3,128

960

£156, 600




lonsieur Kent, (télégramme parvenu au Crédit Anversois

3 Anvers)

“EPRESENTATIVE BANK OF ENGLAND RECEIVE TELEGRAM FROM THEIR
BANK BEADING SHIPMENTS HAY RECOMMENCE AT ONCE STOP DO YOU
AGHEE WIRE

NEDERLANDSCHE BANK AMSTERDAM

Digitized for FRASER ;
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GERMAN GOLD RECEIVED BY THE BANK OF ENGLAND

o/a THE FEDERAL RESERVE BANK OF NEW YORK

Received from Brussels Marks 290,000,0db

2ll of which has been melted and assayed

and was found to contain Fine bzs.
Exchanges

Received from National Bank of Belgium
in exchange for 680,000 sovs.
Received from Nederlandsche Bank
in exchange for 14,140,000 marks
Returned, being in excess of the toial
required, marks equivalent to, say
Received from Amsterdam (less exchange referred
: to above)
21,837 Kilos Bar Gold

874,481 Sovs. taken over by the Bank
of England in exchange for

505,860,000 marks estimated at
18,300,000 Austrian Crowns g A
5,500,000 Russian Roubles o ’

Total

eLiNAarvetf

Chief Cashier,
Bank of England,

10th Decenber 1919.

£

g T e R e R A T

159,842-215

162,318-037

106-300

701,991-850

205, 675960
3,512, 350000
179,100+ 000
136,300+ 000

8,387 ,905.003




FEDERAL: RESERVE BANK OF NEW YORK

Statement of expenses incurred to date by the Bank

of England in connection with the shirments of German Gold

Charged by the Great Eastern Railway -

For Freight @ 173% on Gold valued £21,381: 8:'9
at approximately £34,210,213

For Transmission Charges, Cartage, 888:10: 6
freight of empty boxes, &ec.

Expenses incurred in Amsterdam, viz.,

Netherlands Bank charges
for packing

Transmission charges to Hoolk 5,491: 8: 7
of Holland.

Personal expenses of Bank of
England Representatives.

Expenses incurred in Brussels, viz..

National Bank of Belgium's
charges for packing and transmission,

to Antwerp : S i i i i
Personal expenses of Bank's
Representatives. J
Special payments to the Bank's four 1002 =: =
Representatives
Cost of Cables advising despatch and receint b B

of shipments
s
Cost of 2,900 Boxes @ 4/- each DR =1 =

Gold received from Brussels

Cost of melting 3,703,629-600 Ozs. £3.857:18.10
@ zd. per Oz.
Less Scravings Do e L g B i
s d
Cost of 7,250 Assays @ 4/6 each 1. 091: 5 -

£55,619: 4: 5

>“C££éf Cashier.

Bank of England,

MQMmﬁmlgﬁhRDecemberb1919-

http://fraser.stlouisfedsgrg/
Federal Reserve Bankfof St. Louis




FEDERAL RESERVE BANK

OF NEW YORK

COPY

NEDERLANDSCHE BANK WEIGHT GERMAN WEIGHT
Lot Kilograms Grams Troy Ounces  Kilograme (Grems  Difference Gaams
1st 7943 906 2%, m;
and 7945 565-1/2 255,455,672 7945 "570.6 5.1
3rd 7945 T05-1/2 255,460 175 1945 T73-1/2 68.
Mh 7945 AT 255,047.6827 1945 234.8 8.2
Sth 7946 S 295.469.8980 oM 956-1/2 9.2
6th 7945 903  295,h66.5231 7946 $3.6 190.6
Tth 7945 2725  25),M6.252  TOhS 4138 41,3
Bth 7945 93-1/2 255,hh0. 497  7945.3103 1216.8
oth 794,902 255,438, 5002 79451245 222-1/2
1W0th 7944 212 255,512, .1562 Tohh 63 L]
ADVANCES HWADE BY PEDERAL RESERVE BANE TO GRAIN CORPORATION
Asun-t gold in Brussels...... e s ot vaki s PP $63.306,887.47
Lots % to 6 inclusive, in Amsterdem..... 26,254 ,103.78
B e e~
B g = o i eh s it 1,524 (part omly)

$100, 30:000 w

ADVASCES WADE BY FEDERAL RESERVE BANK T0O GUARANTY TRUST OOMPANY

W Lot © (hlun of mm)

Digitized for FRASER
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FOR CREDIT OF COMMISSTON FOR RELIEF OF BELGIUM

§2,747,478.21) in Amsterdam

%,571,703.06)



Value of gold a2lready deter-
mined by Nederlandsche Bank
and National Bank of Belgium

Goldhremaining Nederlandsche

Bank,

# Marks 120,000,000 Kilos 47,585,994,50

# Roubles 5,500,000 "

# Kronen 18,300,000 "

Total value of gold

$r 1,554,500 "
-# Bars 1,799 "
# Marks 9/10 fine
# Roubles 9/10 fine
# Kronen 9/10 fine
$L 11/12 fine
-~ bars pure

Digitized for FRASER
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4,713,698,

6,193,893,50
12,413,607,
21,837,340,40

$116,433,892,68

28,463,927 .80
2,819,534,63
3,704,924,93
7,562,799,.74

14,513,525,27

$173,498,605,05

-

Advances made by Federal
Reserve Bank to CGrain
Corporation

Advances made by Federal
Reserve Bank to Guaranty
Trust Co. for credit of
Commission for relief of
Belgium

Estimated costs

Amsterdam .

Brussels

Freight and shipping to
London

Insurance to London

Reducing to bars

Insurance, freight and
sundry costs London to
New York

Remedy 4 per mille ave,

Balance awaiting settle-
ment

$100,000,000.00

7,119,181,27

40,0004
27,000,

150,000,
132,000,
- 680' 000.

862,493,02
4 623,994 ,42

63,863,936 ¢354

$173,498,605,05
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Bank of Crgland
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Mint weight of Mks., 20,000 = 0z, 256.077
do. n 1,000 = 12.80375
Fine gold in . 1,000 = 11.523375

A parcel of Mcs. 58,000,000 contained 0z. Fine 666,017.391

e . 1,000 11.483059
+4 loss per Mks. 1,000 = .040316
T T 7w 115,000,000 - " 28,825.94

0z. Std. 31,446.48

= p122,248
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Value of gold already deter-
mined by Nederlandsche Bank
and National Bank of Belgium

Gold remaining in Nederlandsche

Bank,

$116,433,802.68

* Marks 120,000,000,kilos ~7,5ao ooh.50 26,463, mmo

* Roubles 5.500.

*Nronen 'a,}oo,mo
¢e 1,554,500
* Bars 1,799

A, g seY (o

Potal value of gold,

* Marks 9/10 fine
* Roubles 9/10 fine
* Kronen 9/10 fine
+5h 11/12 fine
*-Bare pure

Digitized for FRASER
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‘. '95.395-9"
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2,619,53.63 v/
7,362,79.7h
yv. 1605.65

§175,096,605,0

3,704,524.93 v/

$100,000,000.00

7,19, 184,27

40,000,
27,000,
'x.m.

132,000,
680,000,



New lork
London
Paris
Berlin
A'dam

Buenos
Aires:

Digitized for FRASER
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PARITIES OF EXCHANGE

london  Paris
4866534 5182677
—————— 252215
262215 2 @ —emeee
2042945 810001

121071 2083199

Berlin
9528524
2042945
1234565

1687394

Argentine gold peso - $101.58.
Banco Frances e I. (B.A.) 6-3-15.

Amsterdam
4019595

121071
2083199

1687394

See letter
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