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Tnternal Memoran Jum

l'J'en Yo

’ ” I 1earned .Lasf we-’-*ic I‘vcm eit'xer Dv- Stewart ur Mr. Riefler,. end I mink it vas
Dr. Stewart, tna‘t w‘zen Strong was told by t.he dcctors he— was to go tc the. ’*msa* taJ. ard
«f:knew it was possibly i‘or the last. time, he celled Owen Young in ‘r"xe m.ddle of dwe nit,nt
lvand sent for him.i It waa to Owen Young that.St“ong dictated kbat wan to ali 1ntewts
‘and purposes his iast will and testamant ccncernine, the Fndeml Reserve Benk of aeu _

York .

\/ It would be interesting to find out wur he callad Owen Youru7 ratner “1..:1 s

George Harrison, who isSupposed to heve been his chosen successor. It mJy heve bean 28

. » simple e reason as that Harriaon wne not et hzmd, or it, mey have had some tnins o do . '
with the fact that some friction had.\_&:isen between Har_'rison and thc Board. In arx;;‘-e'cent,":f
B thatisthestory. | : | 1
- - It should be noted that Owen Yopng vas a8 dlrector of the New York Benk frcn
1923 @é /fif:e:ms beputy Chairman from 1936 to 1938, tnen (:haimmzsfc In

other words, hig contact with the banL and ‘his ef“ect on it extended over at 1ea<t 18

years and included the period of t.he Young Plan (I am not sure of that date), cer ua*n..y -

the Dawes Plan, end the whole range o.{‘ European effort on the part of Benjamin Stro‘zg.
\—“ During that period, Young was, of course, extremely active in the affeirs of the General
. Electric, so that the actual time he 5pent on the affairs of t.he bank must have been

gomewhat 1imited. ‘However, this nekes it more than evgr obligatory tnaet we get in touch

. with Mr, Yoimg as soon as he comes back from Florida in the spring.
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~;Files of bwen D. Youn g o o S
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The Ioung files are in a steel veult built 1nto a small atone, steel and

:l;;concrete building in the villege of Van Hornesville, in which Mr. XOLng makes hls
j:?lhome._ The building which containa his office and two Bubsidiery offices, as well
e R N - WV Cat lpwat) oy fics
i“-es the steel vault room, was erected for him by hig{\on, Chcrlas, on the slte of
f-;the little red school house where Mr. Owen !oung attended school in the 1880tg,
1fE:LT1&*’““”fX{ia§§Z§éb?I§§§Llre set in manuscript boxes on steel shelves. A quick
f'estimate indicatee thet there are at leest 640 of them. Some contain clippings, but
'*Emost of them are office files which have been brought from the various enterprises
rj:in whlch nr. Young has been engaged.
d 3 - of these some 10 boxes are concerned with Federal Reserve matters and are
u.so labelled. A very small sampling indicated that the secretary had put files
, concerned with»System metters in chronologicdl order. Each box seemed to contaiﬂ 4
iﬁléile folders with papers stapled into each folder} 2 of theee vere correspondence,
i‘the other 2 wers labelled "Miscellaneous," and contained pamphlete, speechee, and
';villuetrated documenta to which the correepondence might bear reference. |
ST ‘Mr. Young 8 years in the New York Federal Reserve Bank as director and es
‘f'chairman begen in 1923 and ended in’ 1940. A sampling of boxee for the first few
" years showed very little of interest, outside of such routine matter as might have
been ‘herllded to a direc‘cor. With the years 1927 and 1928, the interest picked up.
. The explanation of the small umount of meterlal in earlier years may lie
bin the fact thet from 192/ to 1932 Mr. Young was actively interested in the Dewes
~and the Young Plans. It is not impossible that boxes bearing lebels vhich refer to 7
dlﬁork on thoee two plang might have correspondence wifh Mr. Strong, or Mr. Case, or
other officials of the Federal Reaerve.Bahk. Certainly, anyone working on these

pepers would want to meke a search in boxes bearing other 1abels than those of the

Federal Reserve System proper.
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Mr. Young, who is now 80, apparently Intends to leeve his files in Van .

e Hornesville in such shepe that students wishing to deal with his own life or with
'”’-,entarprises in uhich he has been 1nterested (the beneral Elnctric Company, the Radio‘

‘#i'E;Corporation of America, the Federal Reserve Bank of New-York, end so forth) may come“,*3 | jﬁé
“?? :oto,Vgo Hornesv;lle to‘wprk vith them.‘ Ho spoke of legal_frayo 1n which some of his H i
v'i-fiies hcdccoctoined:osoéntial-ﬁatérial end said thath;;’;ad told the lavyers they | Jﬂg }@
.3.; could come there and study them, but that they could not- be taken out of Ven Hornes;:' (‘7}
, B ﬁhen Icioldjhim ihat Ogdén Mills' files ﬁad‘gone to the Librarj of Congfess,.."
,H\_/ he said, "That 1s & cheaper uay of handling them than to build a special building for
N themvhere. It is, of courSe, possible that after his death his executors end heirs
P may:make'other disposition of the pepers. Meanwhile, they form a remarkeble person&l
‘record of'years of work that.date.back to 1896 and thot cover thecJevfﬂcF?nﬂﬂd"of

’;ff;'eﬁbctric pover and communication in the Uhited States, as well as diplomatic and

financial achievments leading out of this..
" Mr. Young's welcome vas warm and generous. Now'that'the sampling of files

hos been done, and‘some pense of what they contain has bben obtained, he suggested

"~ that I coﬁe backvénd spend & longér time working on them. Dr. Lester Chandler is to
be there on Monday, August 1 (my visit was Thursday end Friday, July 28th and 29th). - E

It 18 probable that he thinks of these files as giving the meterial for &

comprehensive biography which may be written of Owen D. Young and for any history of

fhe General Electric, the Radio Corporation of America, the Federal Reserve Bank,

the‘Dawes and the Young'Plans; ond-any other consideruble enterprise with which he
had to do. _
A few items indicete how 'valuabie the matcrial in the files might be.

Letterbox number 273 includes a letter from Mr. Norris, President of the Federal

: Reserve Bank of Philadelphia, to Mr. J H. Cage, &t that time Deputy Ghﬁiﬂsan of the

Federal Reserve Bank of New York, concerning the struggle vnich wes epperently Boing

% M GE/S«%U; c,-Jw oty cont o Selomets £y v
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x*on'beﬁween'the benks end'Mf;‘dfiseinger,-appointed by'Herding (Frosident Harding) to ‘f

‘the Federel Reserie Boafd. Mr.‘Nerris expressed politely his-willingness "to do

rfheverything possible to neet the views of. the Treasury Department"'; - "but this

_must not be conetrued as a willingness to ﬂurrender the powers expressly confered‘
fby the Act, and naturelly attaching to the degree of reeponstbility the’ directora |
of Reserve Benks‘siﬁéyﬁ % for the management of their several inetltutiona.“ Mr. -

;;Crisoinger had wented the Open Market Committee to qell ell government securitiee '
in the banks. Mr. Norris' protest was probebly that of several banks and made by‘

”egreement. | |

Box number 264 contains e cablegram dated November 12, 1928 from Mr.
: Young to Parker Gilbert esking him whether he might be interested in the presidency
,'of the New York Federal Reserve Benk. Mr. Gilbert declined, but the fact of the
l.cable puts a lerge question mark on the-peesenf belief that Mr. Harrison vas the

),\  univefselvcheice to follow-Mr. Sfrong on the IStterls deatn.t

Box 266 contains a speech of Mr. John Foster Dulles dated June 1929 in

::regard to the Federsal ReSerVe System, then under heavy attack. This speech #zgfﬁeerd

rby contemporaries)as being a very lucid account of what the Federsl Reserve System

was doing in regard to the rising prices on the Stock Exchange.
This same box Eééztzj containg the Federal Reserve Bank release to news-

»f papers on Mr. Strong's death and indicates that it vas tﬁe work of Owen Young. Mr.

Young 8 assistent et that time was Mr. Everett Case, now president of Colgate, and

it is not impossible that 1t was Mr. Cage's draft which formed the basis of this | gﬁf “
release and which was so highly praised. o : Zéf“ffizéﬁéf
S ' | o 7:jai”;;€/:u‘
P R [ -, *:;iwm.;f o T, ek, 2 il a;l.i - En
. & )

. ) (' Wko e \XC {‘ l fa‘v‘ua :.mq /L cc(,bg W—L.;cé "‘an« Lw Comn Lrnn ,
s T D (lenlT (z, @L&uﬁ
; ) l 9 ) ll&‘;‘

Digitized for FRASER
http //fraser stlowsfed org/ o




2 R aﬁ/m—
- w5

,.rom 1923 to 1927, Cless C director from 1927 to 1935, de;uty chairman from 1927 A ,1/.‘,;, L

<|<.‘-\o'¢”4?w-—-—~i.“ B

;_to 1938 chainman from 1938 to 1940. uring the years of deputy end chairman
~fihe undoubtedly occupied the appropriate directorships. SR l}_.. ' :; - ;"w': ftﬁgf

His service 1n the Bank stemmed directly out oP the eeouence of his-

’j,career, and a statement of thet career becomes important at this moment.j Mr.'
Young, who was born in Van Hornesville, got his degree of bachelor of 1aws and

:letters at Boston University in 1896. He entered immediately upon the practice
. R ol /5 { (vs. T Lo VFEF :
of Lew in Boston’fend was & m ber of tne firm of Tyler end. Younk/until 1913.

,‘»\.‘v

" In that capecity he had represented the then—young c0nstruction finm of Stone and’

5 Hebster. He had aleo had experience with various old real estate trusts in
tBoston, including one called The Fifty Associetes. One of these owned buildings

. was rented by Russians, and ‘the rent was paid in “Russian sable iron." When o

fWorld War I ceme and iron could no longer be imported in payment of this rent,
“'the case went to the Supreme Court in an erfort to get the peyment in sable iron
"btransleted_correctly into e more recognized_and ugeable medium of exchenge.

. These ex?eriences formed an 1ntroduetion to Mr. Young's interest in financial;end

| monetary problems; : _ ,,1 | _' : W , . | D
As.e lawyer in Boston, Mr. Young won e case against the General Electric ,
A.end was thereafter engaged by that firm and asked to go to New York. Asvcouneel |
for tae Generel Electric he had to do with holding company problems and the |
| financing of pub_ic utilities. Tnis'led him into contact with benkers and banks.
He became a director of the Bankers Trust and in that cepacity met Benjamin Strong
end learned 8 good deal about the financiug o? corporetions.

Mr. Young says that he hsd no interest at that time in the new Federal

Reserve Acti’ He was aware of its existence but paid no attention to it. He hed,

;_however, eastablighed contact with Woodrow”Wilson end haed spoken for him when Mr. { Ezﬁﬁila'

S NP S

7~  Wilson ran in Boston in 1912.. o o | e
T ‘ - . - X ! ;.;lh e

P
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<'Vhen World Var I ended 1n 1917, Mr. Benjetin Strong, then bovernor of \.
{Unaon Brvat it o 4D Combons T riemsl
the Federal Reserve Bank of New York, went to Seward Prosser who thereafter called

1 5*%'
K
Mr. Young in and said ‘that Mr. Strong wanted him, Mr. Young, to come onto the

Federal Reserve Bank's board, but Mr. Prosser wented him to stay on the board of

the Bankers Trust. However, Mr; Young was interested in the public service, and i*fl
" *r&.:“(‘ XS :
the Bankers Trust board released him to go onto the board of the Federal Reserve;ry=x, -l B
A o.i1 we l&'&% i
\ S n‘lr' R el

Beng;> He 1s sure that Mr. Wilson remembered him sufficiently so that when his LTLA:;r Sfdf

appointment cenme up, it was approved without difficulty. 51? ﬂljﬁnféF;
. Fleen vt -
Mr. Young said that from 1913 to 1923 the problems of the Federal }L.wwv.cgkaz

Reserve Bank and Board were mostly domestic. Even the finaﬁcing of the war was
largely & domestic matter. Correcting himself, he said thet from 1913 to 1920

he would regard the period as one of the domestic childhood of the Benk. From
1920 to 1931 he regarded as the.teen—age era, in which the Banks wers growing,
feecing a multitude of new problems, and acting in a more or less ewkward and some~
times rebellious fashion. From 1931 to 1940 the New York Bank hed entered onto
its maturity, being then a great central bank fully grown and occupled with inter-
national as well as national probiems.‘

He thought thsat the childhood of the Benk hed been greatly accelereted
~ by World War I and the vast Federal financing problem. There were enormous
personnel problems, and from 1917 to 1920 the New York Bank grew from a steff of
500 to a steff of 5,000 and faced all the problems which one would expeft from
such enérmous expansion.

Speaking ofvthe financing of World VWer I, Mr. Young said that the
slogen was then(ﬁggy/iﬁ"hpnggg,ﬁa;‘Bonds." ihe discount rete was 4 1/2%4. Mr.
Strong raised it to 6% in‘19l9. Thefe was & good deal of stress end strain that
followed., The government wanted to borrow, but fﬁ;ﬁ%?;;ying 6% on & one-year

.~ certificate. The Treasury said that that wag impossible.
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In an effort to find out more about international financing ‘and how

;Hr. Young 8 work in that field had touched edbes with his work as & director of
‘the Federal Reserve Bank, I aeked whether he had had enything to do with the Dawes
‘v‘,Plan. The question evoked considerable mirth from all three men, as it was Mr. |

rYoung who wrote the | Dawes Plan.

The progvession was asg follows, end here too the line of de"elopment

B of Mr. Iounb s ‘own . 1ife is 8 direct and related factor.
o . The distinguisned attorney, My, Yharles Hughes, was run for the

'Presidency of the United States in 1916 and vas defeated. He then opened a law

office in New York. At that tine the General Electric was under threat of indict— :
R .“mentvfor‘breeking the Anti-Trnst Lavs. Indictment in those days was apparently
a much more serious word than it is now._ The asaumption vas that once you.were
indicted,.you certainly vere gullty. . The tension in the beneral Electric board
of directors nas g0 greet that one member (from Pittsburgh) committed suicide,

:t{ o - regarding his career ruined and himself come down to shame at the end of an’

| honorable 1ife. Mr. Young went to Mr. Hughee and retained him as{;reeecuténé}

&
L ISN

-counsel for the General Electric. (1 'did not find out vhat happened to the case,)
Mr. Hughes then becane Secretary of State under Mr. Coolidge, znd the
‘high opinion which he hed fonned of Mr. Young was a factor in his appoinhment to
- the Dewes Committee. _ 4
Mr.%goung also'Fad had 8 long connection with Mr. Coolidge, vho was in N -
Boston es é;ée;i:f_ozgéee;zGQLSetts at the time that Mr. Young was there with Tyler ) fl, ;
and Young law finn. . Genersl Dawes_was made head of the Dawves Committee.. Dwight | '
| Morrow.snggested Young'as the other_Amenican'member. (Mr. Coolidge and Mr. Hughes
bothvassented.)' Mr. Dawes was always interested in the drama of the situation,
butrit wasg Mr, Young ﬁhordid-the hard.wofk. Not only was he tne anthor of‘the
gglan, but he was apparently the counsel to the conmittee during the whole of the

negotiations. The group working on the Dawes Plan included Mr. Schacht of benmany,

Y
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"hovernor Norman of the Bank of England, Uovernor Strong of the New York Federal Lk‘*

2
.

k‘-‘-"

»
£~
"
e
7-

"

‘:Roserve Bank, Emile Moreau of the Bank of France, Erile Franqui of Belgium vho vas (f},, ) j

ofjknown populcrly as "the Jei P. Morgon of Europe.”

Mr. Young said that France ployed approxinately the same role et the -
vaawes;conferenceo'as she hoc’recontly played at Geneva, and history repeats 1iself
" 1in the public oppearonce of this country. {ﬁ ; | :
‘ - o meaadied fuy bods B

‘This activity of Mr. Young and the fact of Mr. Strong boing ou ‘the-- N

commi%toe actively tied in the New York Bank with the Dawes Committee and the wvhole
reparations problem,' Thia connection hos been somcthing of 2 puzzle, and it
voertainly deserves & more detalled study thon ooo_yet been given it.
" Mr. Young seid that the Bank of Frence was a very different from either
’toe Baok of England or the Federazl Reserve Bank of New York. The Governor, Mr,
Moreaqjlived in an apartment in_the Banl: of France., The building hed a greet
. ballroom, and at one time the Moreaus gave a greet party for Mr. and Mrs. J.
" Herbert Case at which champagne was brought up from the vaults of the Bank where
it was regularly stored and provided for the guests.
| Going back to the beginning of the Daves Commission, Mr. Youna said that
’the‘Reparations CommisSion appointed after VWorld War I had wrestled with the financial
N -problen from a political point of view, and that they were getting no place with it, :
' b Meinns Fewens C (fe 5 ftassmnces fTudfonciqy A "‘3’&’)'
Mr. Hughes suggested in a speech-at~a4Y&le—commeneemen% that the Reparations Com-- (fzp\ﬁf
'mission get in financiers and business men to grapple with these financial problems \ |
and get them in a_state which the Germap economy could absorb. Lgte in 1923 Mr, -
Younz and Mr. Dawes wefe called to Washington to get advice from President Coolidge
before they set off on their micsion. After lunch in the White House dinin° Toom,
| ﬂlqy went upstairs to Mr. Coolidge's office, which was st that time on the second
" floor (this wag before the blg executive wing hed been thought of). Mr. Dawes and

:”‘f=- Mr. Coolidge discussed politics and - the political Implicationsg of the trip. Mr.
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'tnﬂ asked,."Mr. Preeioent, have you any Bpecific 1nﬁtructions for us? Mr. Cooiidge
';considered in silence for a while and then snid, }Well, }fvyou're golng to Paris,
iI think you'd better take your wives alon;." -So far'as Mr; Young remembers, those
rifwere the only instructions uh*ch the President of the United States geve the Daves
vfGommission at that time. | ‘ | _ |
. The story had e eecond chnpter in Paris unen work wag well alonp, and
‘ﬁfyr. Young and Mr. Dawes propo ed to ﬁLL&-lv*“#-vh”“ from the work of the Comaission,
”One of thég saig,"If we re goinp o nnve civilization, I think perhaps we'd detlay
‘inveetigate it,” and proposed thot thuy go to the Follies. Threo hour later,
‘emerging from the Folli_es, Mr. Dawes pald to Mr. Younb,_ "Young, by God, I donlt
thinik it'amrth saving;". (m mwmﬂm 3¢ et
_ One other. colorful phraae ves remembered. V¥hen Mr. Francoui of Be_g-w,,
a, »who spoke English with considerable di’f1culty, was very skepticel of Germuny'

,convenient pro+ests that ‘she could not pnf,~his rotort was in his own quee“ Tmgliisn,

@
‘fa»."How much' you pay at tho Ritz last night, you fell Y°“r grandrother, she drop
v.'7vdeadf" .i (Q" l“‘%“ %?AaL’ gt lhAiqiL va)tuldﬂ K)‘,%:) | |

L Mr. Young said that- the Sesaions of the Dawes Cormittee were held ‘behind
o cioeed doors with no press and only & small group. ‘Mr, Dewes himself handled the

reporters after the meetings Were over. The'uosaions were nevar boring, and the

v’personal relations were such that no irritations ‘entered in to confuse theé argu-

@v;’r -t

. ments. He mentioned Mr. Dawes as the most colorful character there,;&tamp ol Enslan
| Pe;elizﬁgg Itely and Poamﬁntieﬁe of France +ho -must-have heen:nncowyanyfhg:Kov"au.«
In Avzust of 1924 2 conference wes called in London of taentv prime
o.ministers with MacDonald, the British Labor premier presiding. Mr. Toung was asked
to attend in order to answer quedtions an to the details of the P‘en *n oroe*-to
see if the twenty prime ministers oou;d come 1o agraement. It vas this mee*inD vhich

> pede 1t possible to put the Plan into effect.
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t was recogni ed from the beginning that ‘the Dawas Plan must be pamini-

atered in Berlin, and by una.nimous request Mr, Young was asked to set up the ad-
if;_ministrative machinery. Parker Gilbert was pinked to adninister the Plan and made
Agent Genere.l for Reparations.' He ra.n 1t until the Young Comnittee e appointed k
to review the progress, succese or failure of the Plan.‘ Mr. Gilbert himself wanted.
‘. this reviewing done, and it was then that the so-called Young Plan was set up. Mr.
Young himself was cheirmen, Mr. J, P. Morgan vas a member, -end—-so—eisem Mr, |
- Thomas Lamont &s 15&: aftesaate. | ‘

Meetinvs under the Youno Plan included & much larger group and were far -
Lo : P oy @*Lgn E's /‘ L SF 1. N1 /:ug'-\\glnt
N more difficult to handle. Results were several. - 4r.—JacksonReynolds-took Mr. -

J‘ a.c/ S e %CM&/C/& /u_wg,_, T C—waﬂ 3 /‘», ra—-r\(/.bf-l}u Pl /\.b...._/ /M\“)‘ N4 {‘n"fx.(:-&-.f
er—{‘xii’cbezl ace, LGates McGarrah went from the chairmanshin of the Hew York ,

‘Bank to be president of the Iz;parations’Gommi%taew- ‘/Parker Gilbert had asked Mr.

o PG
Case to go over. as hls assistant, but the Board refused to hold Mr. Case's job for

s o [;M,‘,O .L.‘.M vaY l’.l-dl {».u ‘—V\.Jt (W VJ“(R&I«.{ {: ho—-‘b‘- u. ?'h( < o L»M‘- . ’,‘U{'f:&nﬂ.u,
f_ ‘him.AMr. Pierre Jay went over. ) The Bank oi‘ ternat.io’nal Settlementzwas set up

" under the Young Plan. At that time Mr. Shepard Morgan vas on Parker Gilbert's staff.
‘ g&» =kl frgea ] J\ @A : v
'I'he Young Plan ende [/v:ith the Hoover Mor torium of 19;; TERY

(It will be seen that none of these memories went into the actusal vorking =

" of the financial end of ‘the Dawes and Young Plans or their connection vith the New : N
- York Federe.l ReserVe Bank ' What. the Bank loaned and how and why and the relation-

ship between‘Strong 8 frequent vislts to Zurope and the working of these two plans '

must all be left for ot.ber types of research. )

) buw % v
Mr. McGarrah, w‘no,up to the present time,A is somet‘ung of & mystery man

in the history of the Federal Reserve Bank of New York,. wes described by Mr. Case

snd Mr. ‘Young as president of the Mechanics and Metals N.ational Bank.of New York, |

'wh‘ich was absorbed 1nt.o >t,he Chase Bank. Mr. McGarrah ‘wag chairman of the Mechanics

and Met.als at the time of the merger. He then went to the Federal Reserve Bank as

\
/ y-J e B \.A-‘L— F'Q)Mx. ot \-\\h

-1 —-<..x.‘

chaiman(. He was a very good operating/ official, had the conf‘idence of Vall Street,

was a steady sound operator, by no means an emotional men, Mr, Yqung apparently

DlgmzedforFRASER S
ip:/frasehid! igreey confidence in him, and so did Mr. Case. PO
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By 1927, when Mr. Young had been on the board of the Federel Reserve Bank .

:foP Hew York for four years which included the setting up and creation of ‘the Dawes
. R | VA K.L/»eu‘
. Jg_3Plan, Mr. Strong was relying heavily ‘oh him. In the fell of 1928 when ke was

*”go back to the hospital for the lust time, he phoned Mr. Young from tne P*tz and

ibfi?:asked him to come over. The two men talked until 2 a.m., and Mr, Strong leid all
v the things on his mind ccmczarniru7 the Bank before the younger man, Mr..Strong kngw
that he vas not going_to come out of the hospital, andvhe told Mr.-Young;-"This is
my last yili and iestamént‘so far as the Federal Reserve Bank of New_Ydrk 1s coacéfﬁed.?z'v
‘ '(Mr. Yoﬁné told;this story twlce - the second timé his quotation was, "This is my
:\;) testamentary diSposition.") Mr. Young was to see that Mr. Harrison was put in es
governor, and Mr. Harrison was t%qu_et things with Washington. There had been too
- much friction and too much quarreling between the Boerd and the Bank, and Mr. Strong

P
o knew that this must not cnntinue.# 0f the p0551b1e governors, Mr. Burgess was too

-

. ) e p A """( by
/Tﬁ,much the academic and tre profesgsorial type, Mr. J. Herbert Cuse who had beeq chair—'\, ~:Tm1
. Frell d

was too much the 0perating man and not enough a policy man, Mr, Harrison combined .
. both. ,His judgment wvag steady, but he could not bulld up contacts in Europe as
Stfongbhad done. (In conversation Mr. Young did not mention the fsct that he had
- queried Parker‘Gilbert as to whether he, that i3 Mr. Gilbert, would tske the gover-
.horship of'the Bank. It is something on which he might be queried at & moment vhen
(_‘)w Qh\v. L1 U bosnr \
- Mr. Case was not present.ﬁ He may have forgotten, or he may simply have decided 1t

was not a good moment to mention it. At any rate, Mr. Gilbert refused, but the

eﬁistence of a cablegram in Mr. Young's files indicates a lack‘of completé confidence

1h Mr. Harrison wﬁich'ié interestinéf)

Mf. Strong's éummary of his last'willvand‘testament for the Federal Reserve
Bank~inciﬁded policy qﬁestions,.perSOnnel-éuestions - it vas not ofdefly,'it'was a
conversation concefned with ali-thé things whibh he.might havekdonelbetter, an

over-gll review of his years in the Bank end the plans which he had for the Benk for

K e Are d 2l L-U:“C“ R o e ‘
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B X local initiative had made these bams possible and would save them if possi'ble.

A . o
i exg_niegge ;%:”’ LTS Louwls TSe . 7-. e (595*(:,

' more optimistic than Mr. Case, end he bet Mr. Case that when the stock market re-

' the board of General Electric) had closed the previous Friday at 12. Instead of

opening at 'twice 12, 1t opened et 16, vhereupon Mr. Case sent Mr. Young 100 shares

e Do) - Let o ;f;/wﬂ/ Anlouc i A fiter W(Aw./‘
i uw‘eﬂ/ww (51 - g&&
)‘V

e felt that the least that could come out of the banking holiday vould be a un.-—, ) ',f
rﬂg}&; e FE /Qmelf A%[‘Lg . SercEihoran. .

' i‘ied SystemL worked during the holiday with the f of the New York Bank
and the process of getting word from Washington to the local benks, Hour after: ‘

- ,7 hour a roll call of upstate banks came into New York, end he hed & picture of

'_men who 'd been leading citizens waiting at the telephone to see if their lives fag
uere. in ruin around their feet. He elso had a picture of the degeee to which

bramel.  Ssfecially
This aroused a question in his mind ‘on the value of unified banking aend--the

- ' QMA Cim. on Z?,_C G E ety MQBQ_, C S, \../:tor« . :
\’/im u;?‘fhkij-%—qu ion-as. to_.xmftherla mified~8ystewight¢eme~out t~the =

All three men agreed that the restoration of the banking system and the
retu:n of public confidence took place in rema,rkably short time.,
Mr. Everett Case interpolated a story concerning Hr. Young and his father((’w)

"which he had from Mr. Williem Woodin. It seems that Mr. Young ves at that moment

opened on & Menda,y, having been closed for & week, it would open at twice the

clesing prices. General Electric's stock (Mr. Young wes at thet time chairman of

“of Lreneral Electric and got a check back for $2400. Mr. Young"s retort to this
story was that, "But I won in the long run." |
One other story told by Mr, Young himself 1llustrated the public reaction
to this time of stomm in banlcs. Mr. Young saild that in 1903, when he was a young -
and struggling lavyer, a widow named Meg ceme in and ssid, "Owen Young, you've got
| to buy my farm.". Mr; Young protested that .he was in no mood end no finencial con-
dition to buy a(falm, but the widow persisted. She wanted to sell her farm and she

had chosen Mr. Young, whose father ewned the next farm, as .the buyer. She went on




o fe

o “i'tsféipl#in her case saying, "And I don't want'no monéy for it, 1 wﬁnt & m&rtgage. .
- ‘ ,Ab§}andvi, ve agfeed_that.ﬁa'd never have‘any money, we didn't trust'it.‘ We'&
zv~ha§é a mortgagé.9v Mf; Ioﬁhg:cqmﬁentéd on this feith in the mortgage rather than
thelmbney by sayihg'that it was a fact that the wealthy éountry peopie §f‘£hat
liday were the onea who held mortgages on other men's fanna, not necessarily the

‘,Q [TV R

ones who had big bank accounts that pizht fail.

All three men thought that the Banking Act of 1933 was a logical move
after. Stronc's death 7 years previously and the detennination of the Board that

Znever agein should the Hew York Bank have the pover which it had had during

S.J " Strong's lifetime. The demotion of the governors to being mere presidents was
phychologically an importent matter.' The Banking AcEé%ﬁgggggtally robbed Mr. Ja (f;fk
H.,Case of a job paying $50,000 a year. He had been cheirman of the Bank, and the |
“chairmsn henceforﬁ54%§é?%n honorary'title only with a director's payments for
attending meetings. (Check this detail.) v~

- Mr. Everett Case, going back to the beginning, sald that he felt that
competifion between New York and Washington was inevitable from the start of the
Systeme It was His opinion that thé central Board in Washington with sdpervisory
poweré‘over thé banks was Woodrow Wilson's idea end a telking pointvwith Willlam
Jehﬁings Bryan. Brysn had opposed the Aldrich Plan, snd in order tq pefsuade him

‘as a leading Democratvto back some kind of central banking, iﬁ v&s necessary to
\11k1‘

GO

.present a pala@dhh%e 1dea. ;@is form of centralizetion which did not/centralize « I
z;»llhz f’9/£<:,‘24§ - L& ‘LQ: ['C>!4 & 7S (J?Nt*Cth ZQ()LA!Q { (f -~ &:
|, ves t&éﬁénswer éf%a S eex VL 2 v f’ﬂk‘g

It was Strong and the New Iork financing of World War I vwhich put New
York into the lead in the picture.- Mr. Strong set up what in actuality ves not .

'~ too far from the Aldrich Plan, and 1t wes his constant eim to meke New York the

great central bank of this country.

Mr, Eccles, wvho cenme invwithlthe_Bahking Act of 1935, or vwho was at
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‘ x,}raieing of stock excheﬂge m&rgin raquirements, said, "Anything that will qta.rtle o

people when too many people are running too fast, anything that will slow them

':;Q*'down, is good and is needed." r’ _ v ,
Mr. Everett Case produced one phrasa vhick he credited to Walter Vyatt. o

‘ "upeaking of the condi“ions before t.he bankin;, holiday, he aaid there had been

- \
"competition in 1ax!.ty n

MA:IB R | | | |
'"L;. d'.,,g,.w_f A‘RL b Pluw-ﬂ wﬂm waﬂ (7) 21‘:@4 d'%cw‘wm&' |

- | . | |
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/ » - . Bugust £, 1955 - V/_‘{-:, ;

(i e, 125 8

ow;i'n D. Toung = chD!II P/ e 2”; 4[-—1—6 . . : . ”— #/) .

Iinﬁernal Memorandum - -

/

_ Ho eccount of Owen Young in the Federal Reeerve Bank, or Owen Young as a
"’orce in induetry, would be complete vithout an account of his life in his netive
‘villege. He hae 8 peculiarly strong loyelty to the village in which he vas born
end.in vhich sereral nreﬁious generafions of thevfamily lived. This villege of Van
- Hornneville lies emid roliing country some 60 miles west of Albany, between Route" ) )
20 HhiCh was the old road ;Eigghihe Mohewk River and the new Nev York . State Through-
Way, yhieh has largely replaced the old rond as & carrier of cormerce, importent
bcommerce,Ato the west. The village is 1ittle more then a small plot of,houses on
l;\;;, rolling leand. It is an old village, and 25 years ago it had begun to lose popule;
tion and‘was literally in danger of disaopearing. It is dwen Young's loyelty, in-
.telligence and perserverence which rescued it from this threatened fote, and vhich
gave it the sound economic background which keeps it elive today.
{f“' o The village lies along Routeégga leading north and'south. It contains two
' or three stores, perhaps e ‘dozen houses, of which Owen Young occupies one, and- his ,3; o
e Eecnftt 75 Setlwef frinchel, { 2K
son—in—law, Everett Case, another. ;gzpese two'houses are the et in towni) There
is also the office buildiFg vhich was bullt for Mr. Young on the site of the old red
o §Eﬁbolhouse;njng‘a;ﬁ;:;{}rom it the mill pond which has been there for generations.
v $f/ .Tne V1llage is painted andﬁemngzwin,eppeerance. The mill pond is bordered by rolling
- gress insteed of the bull rushes and swamplend which were there 80 years 8go, when
. Owen Young attended school on the spot on which he now does his office work. »
All sorts of stories cluster around the man of such prominence, who is so
closely identified with a small villege. Vhen the schoolhouse was dedicated, the

newspapere sent reporters up who found a contemporary'of Mr. Young's and esked.him

how 1t was that he, the contemporary, had stayed in the villege whereas Mr, Young had

' traveled all over the world. Why vag it that these boyhood friends had not set out
together? The reply of the contemporary, somewhat agrieved et the question, was |
PHow the Hell could I know he was going'pleces?ﬂ This tale 18 told with-glee by the
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Mr. Young himself told the story of how'it was ihat ‘he decided to be & -

o lswyer, and told it vith his customany dry vit and care for understatement. It seemsc;'t{'
S CEast Spriwgtield
f_ithat he had cona back to Van Kornesville from a seagon 1n the Academy inACoeperstouni : ok
L He was then 14. His father rut him to work 1nmedietely in the fields dr vins three v
' ‘t‘«k I,Lrv.c.wi “v“uk.l—k oo .

T%;horses harnessed abreast and pulling B spike-toothed herrow. AThe ground wags heavy,

&nd young Owen was soft from sitting 1n school. He found 1t very hard work.i -

One day his uncle, ¥ho was being sued on eccount of a horse trade, asked him
if he would like to go down to Cooperstown to ettend the hearing. This ves & treat o
ik;; for a fanm boy, already feunding the limits of Van Hornesville rather narrow, end
l’tired with heavy farm vork. Cooperstown, which in an automobile is perhaps 15290
ol e

 minutes down the road, was then a three hour trip each way in a horse and buggy.

| Court procedures in that town were very simple, and the man and the boy found lawyers
: N
rﬁff‘ sitting around a table in their shirtsleeves in a shaded room, laughing and telking.
| rz"They seemed to be having such a good ﬁime," said Mr. Young. On the way ‘back he
| _esked his uncle if being a lawyer was a way‘of meking a living end if eny one of these
‘-meu earned es muoh ef it as his father eEroed with farmming. His uncle replied tbat
,they probably earned three times as much. From that moment on young Owen declared
his intention of being a lawyer. Fer from being the hard end lonely vork which he had
done on the farm, this appealed to hhm as & social trade in which men did not do'
B hard uork, but set around and had such e very good time, and earned three times a8 .
much as could be earned on the fanm..,_ |
In the telling of this there is no implication that the boy was bright. .
This was simply how it heppened, and Mr. Young recognized that the motive uhich in~

Spired him was not particularly lofty, noble nor bright. Nevertheless, he held

streight to his course. His perents were Universalists, and the small UniVersalist
. - )50 tados Nl

Church uhere they went still stands in ‘the village. St. Lavrence colleg}Lpeerby-wes {'lkzi.ﬂi
: - - C R Cy
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“”,unn which was given him by the hmperor of Japan.

| Off this hall, to the lsft es one enters, 1s the sitting~roon of the senior - {f

PEPIA 4

" ¥ra, Young, its wells brown as they alweys hnve been, a great woqustove occupying ‘ R

- part of one side, the chairs, the pictufes and 211 the decorations exactly as they
have been all these years. (Mr. Young probably bought the house somevhere around
1906, and Mrs. Young lived in it for 30 years. )

Sm__ﬂ\(frt(,( '7<Ln cx . o2 T (‘
Mr. Yoang s first aife, who ceme from the.snmeu*egion, died perheps &G- \ﬁ;Z":)

years ago, end h%ZEZ:}ied égzgiﬁiézfié and tclented women, who hes "done over" part
of the house. It now containg & dining-room suiteble for the Young needs, a nevw
kitchen end & neQ dreving Toom appropriately furnished eccording to good modern
‘taste. It was noticeable thet noon thet Mrs. Young and her friends sat in the new
- drawing room, vwhereas Mr. Young and Mr. Case smoked their pipes and told their tales
"in the old sitting room.
¥Mrs. Young, who hes undoubtedly hed hér troubles with o villsge so ingrown
| s Ven dornesville, reports that the natives said when her renovetions were finished,
"JYell, she hasn't changed the look of it much," and that was the highest prelse she
got.
Another smell detail is the fact that the stairs vhich were streaight and

-~ very steep wvere moved from the front hall to the middle of the house and mede much @

easier to mount. Also the powder room 1s a detail of grezt interest. Its wide

J\LM,. [ [ \LL., L (O Cotbad 1

P A e

marble was?kbowl with a decorated interior comes from a Hudson River house which was :
- ? fled baew }Jtuub-/ Lo b f"*H’:‘:«-
being torn down by one of the sons of Gerard Swope; and the well ﬂe&lowq the decora- [t
N t‘tllm

tion of the bowl. It is a striking evidenca of Mrs. Young's taste.

The office building, which wes erected by Mr. Young's son, Cherles, for him
(Charles 1s now an officer in the Radio Corroration of Americsa), 1s‘;f5§$—2;S£}{
bullding of atone, steel, concrete and wood. . It is built in the seme general style

as the schoolhouse, that is, long, low and generous. It contains an office for Mr,

Young end two subsidiary offices for sacfetaries and a steel and concrete vault in
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. “which hig’p&pers-ara,kepp; (See other memo for more detail.) This was.put up when :

fddthe oldlred schoolhousarfo'whiéh Mr. Young'hdd gohe burned, ahd 1s-on its site. He
..is proud that at 80 he looks 'dowvn on the fatr viste he saw vhen he vas 8. |
Talkinb of the problems of the towm, Mr. Young, who has been & %ery tall
mdndand is still teller than tha average(and veny little bentu book me walkiug-down
‘ towdrd tﬁe schoolhdﬁse; Speaking'of:thé threatened disappetrance of thé vilinge, he
said that:the inhebitants were moviné dwgy to larger towns.. "We. declded that if‘we
vere going to keep the village alive, we had to capltalize on the town's two chief

products, milk and babies," he said. They therefore set up a milk stetion to waich

‘the farmers in the country roundabout could send theif milk for paéteurizing;' He

then set about building the sdhool which is still the thing in town of which he is
most»proud. HP got a well-known firm of architects into consultation, and when they
asked him what kind of a schbol he yanted, he said he did not want a factory, but
rather a country club. Tne school is buklt of hétive stone and wood. . It sits low on
its siﬁe in the denter of the villegé, and 1s_itself a most inviting place. Begide |
"1t is aNswimming'pool‘so affanged thaf little dhildfen‘do ﬁot conflict with big ones.
,Every child in the school signed & petition to have the SWimminv pool opened in the
summer, end it is kept Open for the villege and the children in surrounding towng vho:
"\;?.come. The school is a central achool which drawa its populat1on by bus from surround- .
' inO'towns. It has all twelve grades, from the first through the high school. After -
1t was built and- furnished, Mr. Young gave it to ‘the state of New York; ent it is &

regular part of the educational system of the stata. |

&q‘dhu 5

. Mr. Young end his friend, Hr. Tilyou, whoge names are on the bronze plaque ~ A
k/"[\: >

“in the school as "Rockingchair Consultants" (this mey be "Rockingchair Counqelors," I codds

e e - - - ;FJE{"ICL&
am not sure), were wise enough to know that a schaol by itself was not enough unless™ s

Tk 27
it eould attract the proper teachers, andfén order to attract teachers, there had to o

"~ be adequate living space for them, Therefore a principel's housd of the same stone

end wood COnstructipn'as the school was built éqross the street, and so designed as
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. io seem the chief house of the village. Nearby, an old house hes been made over 1“t°

?; community living spece for single teachers, vho haVe bedrooms there, a community
o sitting room, and 8 community kitchen.‘- _. |
B | The result of this forethought is that Van Hornesville, though small, 1s 1
' never at a loss for teachers of the highest grade. |
Two other enterprises in the town ove their.existence to the family. The
ﬁ"seoond Mrs. Young, being-interested in textiles,.set np a communitykweaving center;
which has in it at least‘a‘dozen.loomse 'Atlone_ﬁime she had a Swedish expert there to
| teaeh people in town wno vere interested, and there is at least one women on salary

‘vho keeps the thing going. The difficulty in the'summer is that people do not

regularly stay by their work, and there is ebout the thing a slight_eura of smateur
e . art. Whether this is a disapoointnent to Mrs. Young or not, &nd wnether she would
_i :n have breferred a more profeesionel air,‘is hard to know on'single eoqueintence. In
:/ii aﬁj enent; Mr.oYonng considers this‘another effort for fhe town, .and vhile it may not

‘rbeeeoonomically profiteble, nevertheless he regards it as worthwhile.

| The family itself_owns not only the two houses of Mr. Young and Mr. Case,
‘but also a large houee on the edge of the:nillage vhich is used at times as a guest
houee. In addition, ﬁr. Charlee Young has a houee above and behind the village

N\~ street and is building his children another houge higher in the hills, with a

.wonderi‘ul view of the Adirondacks to the north., 74~ AM ,.Zo._rm C‘NZ)Y £ Aﬂffi"-rﬁ‘f‘t
a,/&-ao Cote tencnes OX. ook Trioms’ of 15 GusStead Tusa £ A Lo 755“(:

’

| - There is evidence thet all during a long life Mr, Yoing has come back to ( SHe
the village when he could for summer living. It‘is probable that he owns a great desl

of farmland in»the vieinity. Also he owns a great many shares of_the Herkimer Bank,

the First National Bank'of Herkimer, which is the nearest big bank. He'nes the welfare
of‘the neighoorhood very nnch at heart, and in.these latter years he has spent most |

of his stomers there, calling people torhim rather than going'to seek thenm out. It is

f;“ a most interesting instance in American eociety of a continuation of" the encient Jedude
pattern of the laird of the land. LYoukj* b“*“*t 1‘> VuTqufck bot @ ?".;Q,\Lh«uﬂ>

MA:IB
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}V'Mr. YounV's own story of why and how he founded the Radio Corporetion of ’ j*é
vAmerica is pertinent to any knowledge of the man and any estimete of his value to the o .
‘ Federal Reserve Benk of New York. He told. tne story partly to show that he had been
t7.._extreme1y buﬁy ebout a great many other things than the Federal Reserve Bsnk itself,

but as a matter of fact, the story starts in 1919, five years after WOrld War I began. i
Gf ts'@‘-.u.\

He ‘had either talked with Woodrow Wilson or had e letter from- hilson discussing theg
k§(\ﬂthx

o’ the future of the United States in the then post-war world., It was Mr. Wilson's 5#:C:<o<,ﬁf
Aatlese

opinion that if the United States was to teke the leading position which seemed to be <-11?e2

—

;L;/indicated for it efter the WET, it‘must recognize thet dominance depended on three
| :seperete points: l) bomination in international transportation by sea. In tha£ field
; England was supreme, she had'the shipyards and the..skills, end there seemed very litile
likelihood that the United States could compete with her.

[

'/T; - 2) Dominance in international communicetions, There England dominated the

v

:‘:enle which wss the means by which nations communicated‘with each other. They ovned
ithe landing places where cables came up out of the ses, and there was no possibility
vthat they could be dislodged from these points. 3) Dominetion in petroleum. There

‘the United States had the unquestioned leadership, and in Mr. Willson's opinion, would

~
remain in that position.

GiVen these three points of domination, and granted that at thet time the
:.United Statee held only one of them, Mr. Wilson said that the problem was to see
uhether the radio could be made the successful competitor of the cable, If 50, then
the United States would have t ut~of-%he'threeenecesse:y»points"of~dominence.
‘His word to Mr. Young wes, "You will know vhether this is possible or not,

'_and I'd like to be ‘informed whether or not it could be done.™

-

£,

- of the Generel Electric, said that the G.u. had developed the Alexenderson Alternator,
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" " Personal Memo ~ Owen Young o ‘ - . September, 1955 °

5.woman married to a husband aned Bill wnom sne dlSpOSEd of in a fashlon that L

V‘fascinatnd and horrl ied'tne surrOunaing cquntny. The atony, as told oy Mr.

\:Appnr ntly, Hoxannu Druse lost her taste Ior her hu,band killed ‘him and cut him
' up and burned the pieces in the xitcnen stove. ono by one. The neighbors noted v( .ff@
. first thnt B*ll did not seen to be around. Heyt tqej noted 1or”id smells

:,comino from Roy?nnp Dru"e s (itchen, but 1t took a long time for the belief to j- —g
‘f*nally arrested and a triel held in Uttzax(at lesst the st ory is saidlto‘havé (Jfr“l
ffappeared in the Ut4ca paner) Shp V&S sentenued to be nanged, and, according to

_Mr. Young, wes the fir t women hanged in the state of Wew. York (that is, hanged

" for murder).

" . hed always intended to 1oo< it uwp in a lOCEl newspaper, but had never got around

1o 1t, Apparpntly it is one of the sagns of the Van Hornesville region.

'Post seript

e msrvel that she did not drop it. in

'ﬂnothpf anecdote Was the stony of‘Rdxannﬁihruse;'a-buxom:ydung_farﬁ

Young, makes it sound like a murder.my%tery.wﬁich would ueli?ht modern readers.'.w

sprced that she had acfuallj killed and tried to disposa of the body. She was-
q_{[< o(.u-\‘.f"

M. Young told the story with gréat s¥ill «nd delight, as one tells sn

old folk tple of & countrys 1de in which one nas 1ived. His daughter Jo o&ld she

Maze IB

Idu Tarbell tells the story of bringing electrlcity into Van Hornes-

ville, but Mr Yc>un<r edded detall, not in tnst'tale. A motivating rerson for many

-'things seems. to hnve been his desirs to fr@e nis mother from the drudgery with

which he saw her surrounded in all nis young ll;G. One p01nt of drudgery was the~
cleening of kerosene lamps, and the care of them. He srid thet the night electrlcity

was turned on for the flrst tine in Ven Hornesville the town burst into light just

‘25 his mother was COMlng downstairs vith a kerosene lamp in her nand, andvlt was

Lo

e'sw;tch for turning on-lights in the villagé‘
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“"iv;Owen D. Youna ngers

:‘vaor 261,, - Memo 2 | |
_ Along letter of Febru.ary 17, 1927 from Owen D. Young to Ldmund Platt
gons into the matter of the power of the Boavd to fix compensation end regulate
it.v "If the Federal Reaerve-éink*is to f1x compensation as distinguished from xf53k~jf

regulatiqg it, then you have in effect a_centr&l bank with headouarters in"

(.u.sadn k+e Washinc,ton :

W auca oul _ _ ,
omastien T | : o B regulated from VWashington
'§ :,ii so thet they funcfién in the unified syétem. It is this letter that I always
:&'/ ‘oupposed was the intent and purdose of the act." |
then go on to detailed sugbestions as to uhat the Federal
Reserve Board might well be interested in with regard to the New Yorz Bank.. This
/ vhole letter of "Febru‘ary 17, 1927__from H;".v-Youn,g to Mr. Platt reflects the tension
- between the.B6ard'énd the Bank and goes into some dstail aS to what if is_iﬁ
operating tensions thet they are‘trying to cure. It constifutkeé e valuable
cammentafy on the.situétioh-gs it then existed. The.closing paragraph is as
S © follows. "Ik am'_sbeaging of this quite frankly and at lengtﬁ because I t.hink it
:k,f ‘ goes tr thé root of the fuﬁdtioning of the'System. I.bel’eve in the New York Bank

we are on our way, under the wisa leadershlp of your Board, to get the very ablest
men in the communitj to serve both as officers and directors of tne Bank We can .
do that and keep that policy going provided we make it clear thzt they have real
responalbilitwes to perform but that in ex ecutln° them they must always act in co-
operation with and in hanmony with the Federal Reserve Board which hes the larger
duties and respon ibilities of’ seeing that tne System as a whole functions properly

in the 1interests of the country as a whole."
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-}impossible to have developed a situation whers McGarrah finally felt he could _jvf
: :not_conscientiously refuse, I have great admiration for his decision., He comes

- at great ﬁeréoﬁal financial sacrifice in response to the call of duty. I admire

e ' Fmare ' , :

that trait.. We.qfefaltogether too few such men. We must have more, and every

" example of this kind means thet we will have more. It might even become mdre
féshionablé thah td meke mOney oo."

The next paragrarh goes on to ssy that the situstion is much clesrer
from every point of view. "Our board is functiontng wonderfully. Everyone is
devoted and interested, and I think that the officers of the Bank including your-
gelf among them should feel proud that you succeeded in develoﬁing e L in
tthat institution from the directors down which enables it to work so well at
present and promises so much.fbr the future. I understand that tae Reserve Boérd
with these precedents before 1t is now golng to try to move in on certain other

. w .
Federel Reserve Banks and endeevor to streighten the personnel of their set-up."

‘ .A{pefsonal letter daﬁed Harch 3, 1927 from Mr, Strong to Mr. Young has
.to do with the Polish loan and very importantly. On pzge 2 Mr. Strong seys, "I
éxplained (to Mr. Waddéll represénting Mr. Dillon) that it was the invarieble rule
of the Reserve Bénk never.td meke suggestions or recommendationé to foreign govern-
'ments or to banks of issue as to whether bankeis ih this country should be, thet
aftér»avforeign:governmént had decided upon whet banks should represent it, if the
| concefn waé resbonéible ¥XE ahd reliable, we would be glad to éollaboraﬁe in
these mattérsnby_dealing_vith the foreign bank of issue if we were reauested to
_do so; that I would therefore not undertake to meke any recommendations to the
Poles, but if I-foﬁnd_that the American banking houses coﬁld amohg themselves
agree upon a merger of their_interasts upon some basis, I felt that we might go

so far as to endegvor to fecoﬁcile the Polish government through'the Nationsl
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,”f'“‘Internal Memorandun , R l‘.' b R o é
. Owen D. Young Papers S o o f:i ;Z

‘i¢¢ -6

Nosgan-Traylor of Chicavo, Preuident of the Firat Natlonal Benlk of

Chica"o, on July 26 1928 writes Mr. Youn~ "that the President in the last few days .

ths been furnished with some illuminatin" statlstics calculeted to conviﬁue hin tnat
“in view of the large:refudding operctions which the Secretary of the Treasury con-

templdtes this fall the policy of the Federal Reserve Board with reg&fd to open mar- - B

ket one”ations is & grest aetrlmnnt to the government
'Tt is cleimed that the facts presented His Excellency are certain to be

convincing end that by the middle of August or not leter than the first of September

the banks will begin accumuleting outSide investﬁents and will continue that policy /

mtil therevis a merked relief of the credit bituetlon, the prediction being &
-reduction in tne Federal Resprve discount rate to at least 4 172% end possiblj L% _
‘by the middle of September.". Mr. Tré;lor is alarmed.
Mr. Young replies on Aagugt 3, 1928 saying, "That the Federal ‘Reserve , .. i
Syétem has more credit in the narket than the business of the country needs is |
to mx/dhind clear. The use of the excess amount has been to overstimulaue buyinu
f‘pf stocks and bonds. OQur pﬁlicy of chesp money a yesr sgo I think was sound then
to strengthen the foreign exchanges and stimulete the buying of our surplus for

‘export and to make money cheep for the movement of our crops. After that was over,

we should have stiffened our rates and discoursged further extension of credit by

actions, say, in November instead of Febrﬁary. Ve deleyed too lonz, and we did not
drive with cuite stiff enough hand ofter we started on the program of restresint.
As a consecuence we have two things to do; one is to discourage the further use of

credit, and the other is to get considerable liquidation of the voliume outstanding.

Through the action of the last few months the Reserve Banks, I think, have put a :

stop to further extensions but they have not succeeded in getting much 1iouidatlon.

They hoped for rather cuick liﬁuidatian in the stoclk merket, but they hoped in vain -
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‘Cable of March 11, 1925 to Hnrfisén‘éoncefné the‘probable faise
" ‘in the British bank rate snd the rete {n Amaterdem.
This was followed bf a‘cable ffom Hn%rison w Snung ézted March
ljth;v This muét be in tae an Yérk Bank.

o Situation vas &8 followe, "thrunry “% ouy direstors with'Mrf
Woolley absent unanimously sbreed cnnditions st11) mude en immediate incréaée
.advisable, especially in view_of npproacning Trensury 1in&n:ing which was
to be annéunced on the following Thursdey, March 7th. »

'But Roy Young had advised me officially on telephone that Federsl
Reserve Hoafd wouid not approve increase thpt-dey even taough it meent
probubly deley of tnree or four waeks on account of Treauury operation.
'"Directors therefore voted no chsnge, not desiring to make futile
V gestures mérely as a matter of record.
| ' §Sti11 believing urgenc%jso great; I went to Waah*ngton Saturday,
"~ March an,:héoinv that throughgung end Mellon it might still be possible
vto provure approval before announcement of Treasury program March 7th. PR
SO o CGc«szu-m’ EA\} : L
- 'Both Mellon and, !oung anpeared to egree to contwnuina nardenln'
of éil outside'rates would meke our 1ncrease inevitable sooner or 1ater.
&
"They nueqtioned how much good it would do and felt it might probably just - %
~as well walt untll Treasury operat*on is over. ?
| .".., But my best judgement is that a méjority,of Federal Reserve‘ |

Board will probably:be:ready to epprove by time Treasury operatlon mekes it

proper, thet is, Merch 28th, or even possibly through Merch 2lst."
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et S
April 16, 1929 - wire Trom JMr< Russn=11 to bturrt Crocker in Paris

‘saying that Representative Frenk Reed of Illinois, Republicen, will introduce a
resalution providing for invest iFation of Yederrl Heserve ‘y"tem covering
"l)nf: -‘f: influence of foveign Dankinu end f*nanciﬁ‘ conditions in fornulation
of Reserve pollcieo, 2) ecauses of eyrort of more then half billion bold from
America in last years, 3) relation of System to Internotional Reparaticns Bank

 proposed by Owen D. Young &s medium space for controlling flow of gold taroughout

\_’  the world. Etc. Etc.
. o .  :, ‘ : D
Prog 26 o
T : Ce e SR : ]
e Note letter of Merch 13, 1930 from Mr. Cese to Mr. Horrison announcing
Mr. MCGarreh's‘resighatioh, the fact that the Bourd hed unanimously voted té
S appoint Mr. Case as Mr. Mbuarrah‘s successor, and saying at the end, "We ere &all v
: keeping on the Job and things are running nicely., Our new secretary,lmr. Sprowd,
X;;;' arrived today and hes mede e favorable inpression.”

MALIB
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. as &an assi"tant to Mr. Nidds, 'T:ying to pull,tobether what would, hed it workeds

ik Qwen D. Young_ﬂspersA 3  ' - L =2 | ' o -JL'Lj?.ff
won't let the gold stenderd vork.," . o |

1932

Tha Lausvnne Agrepmant of July, 1932 leid dogn a plan. for an economic

conference late in 103?. Ine nmcrican Lovernnent ngveed. Young was invited to

meet with Ogden Mills in Sootnnbcr ' (W&s.tnis_the xorerunnep of the ill-fsted

economic conference of the swimer of 19337?)

- Decanber l? 1932

(Thio was after tae Republicnnv had bee1 swept out of office by the

-elect*on of Franklin D. Roosevelt, bnt, beiora Roosevelt wag instezlled 1n ‘office. )

f*ve-page letter ”—om Ogden Mﬁlls to Owen Young in regard to the Federal

‘rsitunt*on at'ter the election of RooquPlt sets forth tne economic, financ*al»and

' monctary conditionq of the country as 1t nppeaved to a Republlceq who was

kﬁ&&ﬁﬁe&t Secretary of the Treasury., ‘Mr. Mills gives a vivid and gloomy picture.
He s6ys that Congress is "llVlng in . littln vorld of thelr own wlthout genunne

realization_of the gravity of the fisccl préblem and of 1ts relationship tothe

e general eccnomic situution."_ For himqelf he. would like the United Stetes budvet

balanced and the Britlsh back on: the bolﬁ st«ndard, but he does not see how either"
goal can be achleved. (Younﬂ must heve replied but I cannot find his recly )
As_a'postscript to and comnentary on this letter from Ozden Mills, I’

saw'Everett CaSe at Colzete on'Sﬁnday end mentioned the letter.- He doubts that'

it ever was enswered in words. Mr. Case himself was in ka:hwngton at that time

/fe.s-ry Zi 266*»..!:0&_ (50.0,- TARaUs /arw oo _;ﬁ.csmwf—ﬁﬁ(,& :;I

hzve amounied to a voluntany pro remn for rw1vcte emp‘oyment measures. Long
o t&.ﬁ-ﬁ'«o—[ /’Qns-}*hm & Sl bowlkwor ol S

conPevencea were held w1t/jneedq af Chase hank, Hational Clty Benk, etc., men who

controlled gveat cuantltles of crpltal, in an effort to plan slum cWe“rance, im-

provement of prlvate property, ‘end wnatever other ‘measures would give employment

to vast numbers out of work. It was.in those deys that Mr. Case ceme to reslize

the limits of what private enterpfiee'coﬁld'do. He said that in every'instance

Fedaral-R q_pr;m,gﬁnlf_ £ 85 lauic on s
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'Vbbnvefsation. In the long run tne finsnciel ae&lin s which took glece et thess

Smeetings wern less importent than the opportunity for,tslking over mutusi preb-

lems Jnlﬂh ui ‘nt h#ve raye*cuss*ons in the varlous countries.
It VES under,tood thax in the Dﬂwes Pien discussions (ne‘ove tne
Bank for Internat*onﬂl bpttienente wag set up) that tne need to bring the

Rbich,uap/ elong ﬂith the centrsl berks of the otner netions wes vitei. The

" Daves Flan Alred to_develop & neW'program \dth the cooperntion of the uerman

goverﬂmeﬁt. ;If~#ns_Under tood tq&t wnrtever peyments vere finelly geneduled
 :ﬁau1d uitimatnly bé re?tsed but no cne knew exactly’now muen, The paTase
on every street corner was WJEﬂmany would huve\to p&v," «nd this phrnsé
~/ - o ~.dom~n9ted the thinking of the men who met in the Dawes Plen conference, but

‘ v , : |
no one of them knew how bermany would pey or how much she would pey. Tne f@
]

3

- : , _ B
. - demend that she bear the costs of the var wes universel, ¢nd the emotional - - 'j
- * ) ) i ! ) V + . y .
- response to thet demand wvag such that it swept sside precticel problems sucn

as how funds were to be raiued end how tne" were to be trcn erred acfosé
frontiers.
The Dawes Pien came at the end of & long period of confusion &nd
ffustrntién on the part of:thé Reperatione Comuittee. Tts nublic injection is
generaliy'credited to & speech nade py Cherles dugnes, an December 29, 1922

st New Heven, wnere he spoke ot & meeting of the fmerican Historicel fesocis-

¥
;

tibn. It was agreed that the Flan must be free of pdlitical influence (ro“e .

"details are given in tne Tarboll biogrephy of Vr. Young, pages 160 end 161).

it oy

Asked how Mr. Young had‘come to be appointed to tne Dewes Committee, he ssid
that he head come to know Mr. Hughes weil after Hughes' cdefeat in his camnaipn

for tae Presidenqy'and his return to New Yofk. 'Mf.’Yonng nad hired him es

coungel Por the’ uenerel Electrlc in thn anti-trust sult. Also Mr. Ycungrknew ’ |
! Coolidge well. Dwight Morrow had talked vith Hughes about personnel, and it

is possible thet he suggested Young (gee the errlier memorendun on thls,

Z(ﬂxfsux ékﬁy

aleo see Ida Tarbell's ides as to the possible suggestor,, s frienu nomas ASFESN
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"fDerxins) Dawes W&S picked as & apectzcular(é&veptising fibure from the R Kig?tﬁy

o mlddle west, popular in Europe because of his militery oyploits during horla

wﬁr,I, and ropuler in the United States for_hls good’ sense and spectaculer

' publicity-abilities, Young‘was to go along as nh associete, and possib%yito
’ pfovide the kind of legai‘and financiel inteiligence vhich was not expected
of Dawés. The appointment was cleared wiih Mr. Burgess of the New York benk,
vho was the young, brilliFn+ monetery expert of the period.
No one of the centrel banxq played a part in the fo“mu_rtlon of the
Daves Plen, although obviously tney vere concerned thaet 1t be a sueceess, In
Mr.‘Young's cpinion, it had to be that way in order to keep the Plen free of
‘\Q? - undue ihfluence. The‘meﬁ vho did the ectual work wére Sir Josieh Stemp of
| _ Ehgland; Pireili of Italj, Franqui of:Belgium and Parumentier of France, =11
éf vhom coqperated. Kindefsley of England wes elso useful. It wag Mr. Deves
‘who "pﬁt on the show," and who prévéd very popular iﬁ France and.highly eccept~
able td London. (In a way he‘resembies ueneral Pctton during World‘Waf I,
~although the IEtﬁer diéd,uﬁt1ﬁely.)_ Dawes met the press and kept advertising
r-wﬁaf thebCommitteé ﬁas'doihg, éo that the public was cbntent and no atmosphere
bof‘anxiety built upe.- | | v
| The whole'attitude of the éntire group w&s merely, “Whaf will'we do
wvith a ress like th1°°" The work done by the private bankers>én the Committee -
was remarkably.free of pélitical énd financidl pressures.  No charges of
influehce,were‘laid. The Dawes smoke screen effectively warded off critical
o suspicion. 'The chief burden was to'find something vhich would seem to hurt
‘,Gefmany so that'the‘public.would be pi cated, but would ot the same time ellow
Germany—a chance td pey the chargesvlévied ageinst her. 7
The ﬁtdry of tﬁe “instructiqns"'which Cooiidge gave Dawes end Young
is told in the earlier memorandum on this subject. A third éhapter should be

added. At the end of tne third wee!: of .the Dawes meetings Mr. Daves got a
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7T 2m &n intimste friend of your President.®  Neither Dawes nor Young rccepted

e invitation. Both of them abreed on rereading 1t thnt "your Presicdent®

halé'onto’the letter and that he hnd & use for it when he got back to the'

said, "Mr. President,'do you remember your last instructions to us?" The

" Oven D. Young _ 4= o 9/1=-1n:5

_on the Rue St. Honov7ﬁ‘ erre"sed hnruelf es P\trenely pleased if ueneral

jVerﬁont face of Mr. Coolidge br Lhtenod, end he aaid, "Yes, I told you to

- EC- 532

lﬁttev'w*ih a'rééuef+ taat it be shnwn to M“.'Yoﬁng. A 'edy, unrrmed, iiving

fzwes end H» Young uonld come to ten with her. She gsve as her eeference, Lo

: : fe-aéstsau:sjf:;:snxgg (:;éﬂh-; LAA_tlé:E:(:F!JL .?;
444 noi meen fr, Coolidge, but the tltuler head ot the Peares-Committee,—who >
wrlael Lok %wj@ i Powts (oevonstBis. ff;“TrQ\)
was-the—taon-Eigaident-ol-France. Nevertheless, or. 1zw0q deuided he would | o

United Stetes. When the two mén,went,to report to Mr. Coolldge, Mr. Daves

teke yohr wives along if you were going to Pnris." Mr. Dewes then rulled the

. letter from the lady out of his pocket, and resd it to the Preéident, eaying,

“"Tt is obvioud thét the next tiﬁe‘ybu go to Paris, you better take your'vife _

along.” Thais vas the only report made to the Cool dg Othervise the entire

“luncheon followed the pattern of the first one, and the chief“shbjectibf con-—

. versation was not reparations or finsnce, but politics.

'Qf Premier MacDon&ld'and was for the expressed purpese of explaining’the Deves

" This interviewvalso turned up en sddition to the information pre-
viously given ebout. the meeting of the premiers in August following the

Deves Flen meeting. This conference wss held in London under the chairmanship

Plan to the hesds of government in Europe. Mr. Dewes was at the time very

. busy with the Bresidential cumpaign in the United Stetes end could not go.

Mr. Young vas therefore asked to go end explain the Plen to the Premiers.,

He found to hig surprise and dismey that this was & strlctly polltical

ﬁeeting and thet Stete Department rules of stetus appliPd Premier MacDonald

~

| A .
n"estded. Frank Kellogg (then;ﬁ-.“ 3fAmbassado;§o4>ﬁme¥ican*599¥e%&¥ cof

s

.
Szc)

Stax?f‘who "enew nothing about thc Dswes Plan" wes the Americnn representative,

'
I
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.

' Mr, Young discovered thet he wss not supposed to spetk un_Pau Mr. Kellogg cul Qﬁ_

s hinm to speakQ. He wasg hedged_&bout wita State Department rules, end from his;l

roint of vipﬁ,‘the situatidn wag not tolerahle. tir. Young objected‘that he

nileaslf wng not there &5 en ﬁmvrirun rnplﬁucniuiivn, but &g a rvepresentetive

=P tne Cawes Plen, navinb come tn explniu 1t to hesds of goverhment. He re-

“uned tn sit under the State Depﬂrunent negls nnd Let't the meeting. He mede it
50T that he had rooms at Cla*icgef and uou}a ba gled te be of service to gny—rv

zne wno wished to confer‘with him. That'provess vaorked very ouietly and with-

cut pablicity. Heeds of govermuente hnd come to the conference with briefing

¢ror. thelr ovm nationals vho sat ia on the Danwes Plun conference, but with B
s rolitierl axes which they felt they hed to yrind. The &bility to ask further

informetion from Mr. Young without any publiic knowledge of such cuestions wes
e greet help. ' , . ' v : o

- ) » . » N - -
Tne Plen was finally zpproved by the assembled premiers on tne

i e ey S e

ground‘thater.'Young would set it up. He went to Berlin for thp+ yurpoqe and

steyed elght weeke. Mr. Houghton of the Corning Glass Company and a resident

of the ssme section of New York State was American Awbessador snd very friendly

end servicesble. Mr. Young knew Schacht. His taird set of contacts stemmed

: ;mzﬁ CRonrnrn Coan ,{_metc (;...,_\cfﬂ&u.g Catn, /?2/, (’57{‘
. from hlS settinb up of the REBA—1=x9}9, when he went to Peris to confer with

R e N R T RIS T T LI T

Germen and‘French heads of electrical companies, Siemnns, end so forth, Thus

he o d tbe cooperntion of tne finunciers, tae politicinns (rather, the
afaetces

political leedev ), end the neads of tae edotdglal industries. With this

background, the setting up of the machinery for tne operation of the Dawes

Plan was not too difficﬁlt.' He hed completp Germun cooperestion. ok

|

He ergued with bchacnt that colonieq, wxich nad pieyed so grezt a - "
prrt in vermeny's demand for room in the world, were not importent, but that 1
: |

tae underdeveloped markets of the world were, and thet international coopere-

1ien wes needed to develOp such n rvat - The vermens were extremely sensitive
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“;aréﬁ't importent, end why should I have to worry sbout them. In tie old deys the

céétie made the'appoinfmenté, and in the mein they erpointed competent pécple;‘”;
‘pese new people that are running for office srentt VPryv ;ood, &ng there's reglly
nothing I ought to have to do about-them."

:Mr. !ounr rova“ded this &s an indication thet tne procegs‘of imgosing 
democracy on the peopie w0 vere not ready for it wes £ great misteke,. Tne
German were, he said, conscientious reople. Tnpy undertook tuelr resge iti-_ty
seriousiy, ‘but the respons 1biliti°s waich go 7lth a demcc“'tic goverument were not
such as they undérstood. Wnen the people for vhom tney voted did net do ‘their
jdbé very weil, they felt‘tnet the responsgibility ves theirs end twnat they had
failed, Hor’did‘they heve time to leern th;s gtronge noew process. Tnere wes
no aulet period vwhen they could become seeconed in tne weys of aceronracy. Vet
Hitler.did was to give them back the conficdence t.ct he would run the works and
that'they could stop trying to elect people &5 good &3 *those who had been arnointed
by the tarone in tne Qld-dqys.

»vf  B Young 1s convinced that th Pawes and Young Plen vould heve vorked
had it not been for tqe emnrgonce of H1t7er, viom he regards as & meniec reasder-—
tion of Germen strenpth. ‘ Peyments hed heen modi fie ed; mecnanicms were vorking
well; the economig pressures were not so grest as to cruse a hreskdown, 1ad the
~country been seesoned in‘poiitical VaYS.

Mr. Young was lsst in Germeny in 7 l?z;«’ —=2AC | o
~,7')[<: Soges orese — jé,w ,,./;»,um'w
e /‘?27' Wllaam _hb S o lend
/5m4l(y P /5/9__,_,_‘&_», aw rels

This 1nterview WA S mostly devoted to descrirtions of people vho Mr.
Ycung knpv in the eariy 6aYu of his work on the board.
For Adolph Miller ne obviously hsd & certain emount of respect, if

not admiration. - He said thet the ¢l3 men_(Mr. HMiller seemed old when b . Young

first met him) was a persistent and rigid m&n, gometiies very disngreceble, but

Bank of St. Louls
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September 17, 1955

[343

Yoy femng e lkad ot gome lengih about the problens which con?ronzeﬁ ne

aes el AT Res Fefdapn) fntrvo Bonk of Neow York at txn time that Mr. Strong died.

s

TR ;@gpnhnq Lu cusntyonn concerning tha tone of reports thet dMr. McGarrzh

wn s bAn i ks posh tpos privida hank Lo cone to the bosrd. Mr. Young said that
tr rmens sags bhe pelviete bank job puayed much more end had more prestige than did

z'ﬁc@ﬁ Lo e Pedeen) Bezerve Bank. Tt wns An an effort to correct this thst the

=

Srrr e snar febt wmilerten of thelr top men mist be reised gnd that they must be
Lertme e ey it ey Tep Lt i’mTrmH’i‘,U)_h.
Tre fnnpd ppeeesd wlth Mr. Strong that Harrison wes the oniy man really

bl fisanr P the Gob of gucepeding Benjemin Strong. Tne problem however, or et lesst

cna o€ reel peotdemp, wnse that Horrisen wes physically in very bed shape. The New

Fexr gt vigd Fnr yenes worked with & Governor who periodicelly took time off to
gor Lot ausErA e Le Jnd vnnifnr!n. They drended teking on enother governor vho was
MR SEE I VR SN DY ﬁﬁnditlan. Hufrison himself went to Johne Hoplkins hospital

shortly afier his ulvﬁiinn.

»Con prninb tho telebrrm which Mr. Young sent . uriV&teLy to Parker bilbert /’

egkinyg nether ne might have uny,interest in the jbb, Mr., Young s&id that Gilbert
o hac wery uﬁo& relrtlons with central buonkers abroad, and that this was an important

v;ncaérs Linn uxqrﬁ Wi tho d*fficulty of Mr Harrison's health. vIt iSISardonic
thgt We. S4lbert Aled some yoenrs ago, whereas Mr. Herricon continues living in bed © *
neclth, |
e founﬁ ¢nld that the New York bosrd wes good &nd taat ne enjoyed
worying witn dnm. Ha Qés himself respons;ble fﬁr getting Edmund Day to become

‘77=' TS 4 r
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