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December 2, 1954

Internal Memorandum

Interview with Mr. W. R. Noe, Assistant Chief of the Country Collections Division of

the New York Federal Reserve Bank

Mr. Noe is one of the older employees about to retire. He has been with the

bank since 1917. He came in to work in the same division from which he will retire

the end of this month.

He had one incident which he had cherished and wished to give us. It con-

cerned "tiie National Credit Corporation. This story he got from Mr. C. H. Coe, who was

a participant in the incident.

It seems that Mr. George Harrison, who was then Governor of the Federal Re-

serve Bank of New York, had gone to Washington and, on Saturday afternoon, called the

Bank by telephone. In those days, employees worked Saturday morning, but Mr. Noe and

Mr. Coe had not gone home. Mr. Harrison gave Mr. Coe a list of twelve presidents of

big New York banks and said, "Call these men by telephone, and tell them that Mr.

Hoover (then President of the United States) wants to see them tomorrow at 9O0 p.m."

(That would have been Sunday evening).

Mr. Coe then set about his task of calling the twelve presidents, whom he

Jtound in various houses, golf links, clubs, and so forth. One of them demanded to

know where Mr. Harrison was, and on being told he was in Washington, called him to

verify the message. Mr. Coe had been calling himself the secretary of Mr. Harrison,

but this banker knew that Mr. Harrison had a woman for secretary, hence his doubt

that it really was an official call.

After this Sunday evening meeting with Mr. Hoover, Mr. Harrison came back

to New York and organized the National Credit Corporation with a capital of $1200,

an organizing capital that is, which meant $100 from each bank participating. The

scheme was that the banks all over the country were to send in money to the Federal

Reserve of New York from their own reserves in order to lend that money to banks in

trouble. Mr. Noe was in charge of accepting the money and had four men under him
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to clear checks and to forward the loans to banks that needed them. This was the

forerunner of the RFC.

(in the memorandum of conversation with Eugene Myer, there is talk about

this National Credit Corporation. Files of the Corporation are in the regular filing

system of the New York Bank and can be consulted. It is Mr. Noe's impression that

the funds of the Corporation were turned over to the RFC and that, as a matter of fact,

the Corporation constituted a beginning of the RFC, but this can be checked). Mr.

O'Brien, now in the Safekeeping Department, might know more about this.

Mr. Noe talked at length on the JNon-Cash Collection Department and the

system under which they work. Non-cash is defined as non-check, that is, check is ac-

cepted as cash, whereas notes, bankers1 acceptances, drafts and that kind of larger

and less standardized object is what comes under the Non-Cash Department. The items

are larger than in the Check Collection Department, and there are more expenses in-

volved in handling them. Mr. Noe loaned me a memorandum which he had written when he

went into the Non-Cash Collection Department in 1931« This states very well the

operating end of this division. He was full of good, competent definition. Trade

acceptance, for example, is an accepted draft with a statement that it represents

goods accepted. Commercial paper used to be common here in the period 1918 to 1919 >

but nowadays the borrowing banks use government securities instead of commercial pa-

per.

Mr. Noe says that in the early days in this bank, clerks worked long hours.

He came here December 1, 1917, worked in the Failed Bank Section in 1932 at the time of

the bank failures. The difficulty was that the Federal Reserve had taken rediscounted

paper, and Mr. Noe had to visit the individual debtors in order to clear matters up.

Ray Gibney was Assistant Vice President in charge of this, and la'ter was in charge of

the Buffalo branch. Mr. Noe helped to open the Buffalo branch. He is at present

Secretary to the Committee on the Destruction of Records.

I asked Mr. Noe, as an old employee, about the difference between Mr. Strong
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and Mr. Harrison, He said that Mr. Strong was universally accepted and respected as

a strong and competent man, but that Mr. Harrison seemed to radiate no warmth, and

although he went around saying, "God bless you," Mr. Noe never had any impression that

he really meant it or that it mattered to him who was or was not blessed.

He said that the whole business of building up the Bank was on the shoulders

of Mr. Strong and Mr. Pierre Jay, that they were the great ones, and that he had never

understood why their portraits were missing from the room where most other portraits

are hung. '

The Bank had hard sledding in the early days. It was not friendly in the

country. Bank examiners went out to do their duty and were not met with kindness. It

took good teamwork to build it up to the place which it now occupies.

Mr. Noe said that the memorandum material which he had and which is very

interesting comes from Miss Dilliston's files under the number 290. It can be con-

sulted there.

Mildred Adams
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