
AIR MAIL - SPECIAL DELIVERY

COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, NEW YORK 45, NEW YORK

TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman
W. RANDOLPH BURGESS
DR. ROBERT D. CALKINS
WILLIAM MCC. MARTIN, JR.
WALTER W. STEWART
DONALD B. WOODWARD, Secretary

MILDRED ADAMS, Research Director

Dear Don:

With cooperation of

THE BROOKINGS INSTITUTION
722 JACKSON PLACE, N. W.

WASHINGTON 6, D. C.

August 26, 1954

I am enclosing herewith a draft of the Progress Report of
which we talked. You will note that I have included in that short
career sketches of both Bopp and Shaw. If you do not want them
handled this way, let me know and something else can be done about
them,

I am also enclosing a letter from Mr. Sproul which was
brought down yesterday. At the moment I think it would not be
wise to push him further, but I think there will be an opportunity
to bring the matter up again a little later. What he sketches is
what I thought he had in mind, but underplayed.

I am sending this material up Special Delivery with the
idea that it may provide train reading for you. A copy also goes
to your office, but I assume they will cease on your return and
pile you deep with work. I shall be in the office on Tuesday,
and shall probably go to Washington for Thursday and Friday.

Best

Mildred Adams

Enc.

Mr. Donald B. Woodward
Squirrel Inn
Squirrel Island, Maine
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ALLAN SPROUL

THIRTY THREE LIBERTY STREET

NEW YORK 45, N. Y.

August 25, 1954

Mr. Donald B. Woodward, Secretary,
Committee on the History of the Federal Reserve System,
33 Liberty Street, New York 45.

Dear Mr. Woodward:

Your letter of August 20 reminds me that Miss
/idams is not one to let grass grow under her feet. Our casual
talk about my becoming an author contemplated no more than
the assembling of some of my speeches and testimony before
Congressional committees with introductory notes and comments.
Nevertheless, your opinion that I could make a valuable con-
tribution to the literature on central banking is very much
appreciated.

Yours sincerely,
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, NEW YORK 45, NEW YORK

TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman
W. RANDOLPH BURGESS
DR. ROBERT D. CALKINS
WILLIAM MCC. MARTIN, JR.
WALTER W. STEWART
DONALD B. WOODWARD, Secretary

MILDRED ADAMS, Research Director

Dear Don:

With cooperation of

THE BROOKINGS INSTITUTION
722 JACKSON PLACE, N. W.

WASHINGTON 6, D. C.

August 2A, 1954-

I find in my mail copies of letters written to Dr. Calkins •
and to Mr. Sproul. My thanks for both. I note the various points
in the Calkins' letter and I am glad you worded them as you did.

Also I note the postscript which, as you know very well,
was not really necessary as my confidence in you is complete and
unlimited.

Looking back at the Chandler file I find that he said in
his application that if the grant came through, "I hope to begin the
study no later than September, 1954- From that time until February
1> 1955 I would work part-time on it... Because I have a leave of
absence for the second term of the coming academic year, I can work
on the study full time from February 1 to September 15, 1955. After
that I shall again have to work on it on a part-time basis. Though
such prediction is dangerous, I expect that I could finish the study
in a little over two years". That would bring him to September, 1956
at the earliest; even if he were disposed to start immediately on the
history he would only have a short three years in which to finish it
within the present span of the project. It isin't impossible, but it
means stiff work.

I also find that the Chandler's schedule called for them to
leave London the 23rd of August. I think they were coming home by boat
which probably means that they won't be back much before the 1st of
September.

I hope you took fur lined mittens to Maine.
dropped to 54° in Vestport last night.

Best

The temperature

Mildred Adams

Mr. Donald B. Woodward
Squirrel Inn
Squirrel Island, Maine
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August 20

Mr. Allen Sproul, President
Federal Reserve Bank
33 liberty Street
Mew York, K. I.

Dear Mr. Sproulj

Miss Adams has told me that before you vent on vacation
you talked a bit about considering a volume on Central Banking.
I hasten to express the utmost delight and the strongest possible
hope that such a work will materialize. If the Committee on the
History of the Federal Reserve System can be credited with having
played any part in bringing a volume from you it will be that fact
alone more than justify its existence.

Sincerely yours,

Donald 3. Woodward
Secretary

DBtfslw
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, NEW YORK 45, NEW YORK

TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman
W. RANDOLPH BURGESS
DR. ROBERT D. CALKINS
WILLIAM MCC. MARTIN, JR.
WALTER W. STEWART
DONALD B. WOODWARD, Secretary

MILDRED ADAMS, Research Director

With cooperation of

THE BROOKINGS INSTITUTION
722 JACKSON PLACE, N. W.

WASHINGTON 6, D. C.

August 19, 1954

Dear Mrs. Williams;

I am enclosing Miss Adams1 check for $5»3O to cover
the two telephone calls made by Mr. Woodward to her at Westport
during the month of June. These are reported in our July
statement to the Brookings Institution and will be paid for
by Brookings in the regular expense account.

Miss Adams asks me to thank you for sending us this
memorandum.

Very sincerely yours,

CTYa^a,

Lois Krebs
Enc.

Mrs. LaVerne Williams
Vick Chemical Company
122 East 42nd Street
New York City 17, N.
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July 30, 195U

Miss Mr'ldred Adams
Comi&ittee on the History of
The Federal Reserve System
33 Liberty Street
Hew York, N.r.

Dear Miss Adams:

flits will notify you that the Committee owes Mr. Woodward,

for two telephone cal ls made to you in Westport, Conn,, the amount

of $5«3O (»U5 & U»00) made on June 13. Will you please send him a

check for this amount.

Cordially,

Secretary to
Donald B. Woodward
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, NEW YORK 45, NEW YORK

TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman
W. RANDOLPH BURGESS
DR. ROBERT D. CALKINS
WILLIAM MCC. MARTIN, JR.
WALTER W. STEWART
DONALD B. WOODWARD, Secretary

MILDRED ADAMS, Research Director

Dear Don:

With cooperation of

THE BROOKINGS INSTITUTION
722 JACKSON PLACE, N. W.

WASHINGTON 6, D. C.

August 12, 1954

The thermometer at Westport registered 57° this morning, which
confirms my feeling that this is no summer in which to take a vacation
for the purpose of escaping from the heat. I hope the ice bergs at
Squirrel are under firm control.

The enclosed letter from Scott will, I hope, cheer you, in
that it shows him still sticking to the main point. The emergence of
Hart as their economic consultant may pose diplomatic difficulties,
but we can cope with those in September. As you will see, I am wel-
coming the idea of a conference.

Meanwhile I have started negotiations with Storer Lunt,
President of Norton and Company, and publisher of Barbara Vard, for
a similar conference. With those two conversations in hand I'll hope
to be more sure-footed in exploring further in the publishing field.

Calkins, as you will see from the enclosed, has returned
from his vacation and is now suggesting that his favorite young
writer on banking, Edward S. Shaw, might do the Federal Reserve
history. I have no opinion on the subject, but I'll try to acquire
one by reading a Shaw book. This is a proposal that has been coming
for a couple of months, and it may have merit, though I have heard
some objection that he tends to force material into pre-determined

I am abashed to learn from the same letter that we had over-
spent our funds in place of under-spending them. That $10,000 was for
a K month* s period, which carried us through the middle of May, but we
thought we had enough left so that we could ride safely through June.
Obviously we didn't. Part of the trouble is due, I think, to a lag
in the bank's presentation of its own expense stateraents, and part
to a lack of watch-dog techniques in this office.

As to whether we should absorb the $2,038.64- into our 1954-55
budget or asfe for more, Ifd hope to do the former. July and August,
with smaller payrolls (one typist went back to the bank and has not
been replaced) ought to help.
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But neither you nor I want to embark on a policy of scrimping,
so maybe that problem needs further thought.

Have you had a chance to call Villits on the the matter of
approaching Lane? Jackson, Hew Hampshire, and right near you!

Ldams

Mr. Donald B, Woodward
Squirrel Inn
Squirrel Island, Maine
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August 1?, 1954

Dear Mr. Scott:

Thanks so much for your letter of August 11th with Its
information about Mr. Robertson and its suggestion for a later
meeting. I know I can speak for Mr. Woodward when I say that
both of us will very much welcome a luncheon conference with
Mr. MeCallum, Mr, Albert Hart and yourself. V© are very much
in need of informed advice and you have been so helpful that
we cume swarming back for more aid with greet enthusiasm.

The book has not appeared, but vill, I &m sure, cose
in & later a&il. My thanks in advance*

Cordially yours,

Mildred Adams
Research Director

Mr. S. Spencer Scott
Barcourt, Brace end Company, Inc,

Madison Avenue
York 17, i. I*

cct Mr. Donald B. Woodward
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C O P Y

HARCOURT, BRACE AND COMPANY, Inc.

Publishers

383 Madison Avenue, New York 17, N.Y.

August 11, 1954

Miss Mildred Adams
Committee on the History of the Federal Reserve System
33 Liberty Street
New York 45, New York

Dear Miss Adams:

I am sorry to be so slow in sending
you the copy of Rossiter's SEEDTIME OF THE REPUBLIC, but I thought
I would be able to answer all the questions you raised, I find
I havenTt all the answers yet, but I don't want to hold up sending
you a copy of the book.

I have talked with Mr. McCallum,
head of our College Department, and he held up a warning finger
to me on Robertson, who is doing the Economic History for us. He
said that Robertson handles facts well, but writes ponderously.
Mr. McCallum thought well of Lester Chandler, but suggested that
in September we get Mr. Woodward and you to come for luncheon with
Mr. McCallum, Mr. Albert Hart, our economic adviser, and myself.
I think this suggestion has a lot of merit to it, for you would
not only have people who know the college field much more accurate-
ly than I do, but you would also have people who know something
about the various men and women to whom you might turn for proj-
ects. Let me know what you think of this.

Sincerely,

/s/ S. Spencer Scott

S. Spencer Scott

SSS:es

C O P Y
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6, ̂EL C.

August 11, 1954

Hiss Mildred Adams
Committee on the History of

the Federal Reserve System
33 Liberty Street
Hew York 45, Mew York

Dear Miss Adams:

I have just returned from several weeks vacation in California,
which was a welcomed change and rest.

1 have one or two matters for your consideration* Miss Maroney
reports that as of the end of June we had spent 112,038.64, which is
an over-run of $2,038.64 above the $10,000 grant originally made by
the Foundation. This is much higher than 1 had thought, based on
earlier figures. The explanation lies mainly in the fact that the
statements rendered by the bank came in June and the amount of these
we had not fully anticipated* This raises a question as to whether
we should ask for $2,038.64 more from the Foundation to cover those
expenditures, or whether we should endeavor to absorb thea in the
budget for the coming year. Unless we get started promptly on the
history it may be possible to squeese the money out of the funds for
the coiling year. My own view is that we might both consider these
matters as we re-examine the budget along with our plans during the
next month, and if the sum cannot be absorbed in the budget for the
current year we should then make a special request for an additional
payment by the Foundation.

While I was at Stanford I visited Kd Shaw and talked over with
him some of the problems connected with the history of the System.
In the course of our discussion it became apparent that if we wished
to switch Shaw1 s assignment and have him take on the history of the
Federal Reserve, rather than the study of Trends in Commercial Banking,
he would be very glad to do this* This shift might be feasible if the
Committee wished to assign the task to Shaw, since Gurley, Shaw1 s
assistant, could probably do the other study under Shaw* s general over-
sight and direction, but without any great effort on the part of Shaw
himself*
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Miss Adams -2-

I have no idea what reaction the other members of the
Committee might have to this suggestion. You may wish to
explore the matter tentatively. If we should make this assign-
ment, we should plan to reach the decision by early fall so that
Shaw will not be too much involved in the other study. He will
arrive here at Brookings the second week of September.

I hope you have had a good summer and some vacation.

Sincerely yours,

•

President

cc: Mr. Donald B. Woodward

Hiss Mildred Adams
Compo Parkway
Westport, Connecticut
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, NEW YORK 45, NEW YORK

TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman
W. RANDOLPH BURGESS
DR. ROBERT D. CALKINS
WILLIAM MCC. MARTIN, JR.
WALTER W. STEWART
DONALD B. WOODWARD, Secretary

MILDRED ADAMS, Research Director

Dear Don:

With cooperation of

THE BROOKINGS INSTITUTION
722 JACKSON PLACE, N. W.

WASHINGTON 6, D. C.

August 3 , 1954

I have now had a chance to read your three letters of
July 28th and to thank you for the various suggestions contained
in them.

I will immediately try to reach Dr. Willits in order to
consult him about the best way to approach Mr. Lane. The quicker
we can get the Committee filled out the better it will be for every-
body including the office staff which is now short of stationery.

We have written Dr. Reed to ask if I could come up to talk
to him about the history project sometime this month. It might be
well if you would follow this up by a note to Br. Myers, but if you
are on the verge of going to Maine I do not think this is essential.

As for the details on employee arrangements in New York I
will follow the suggestions in your letter of the 28th and will hope
to have a complete framework ready when you get back from vacation.

I am glad that Miss McKinstry sent you a copy of Dr. Burgess1

letter of July 26th setting down in greater detail his own area of
interest. The more of this kind of thing we can get the clearer the
lines of effort will become.

I agree with you that we should try to arrange a September
meeting of the Committee. How would late in the week of September 6th
seem to you? That is perhaps Wednesday the 8th or Friday the 10th. I
could make it the week of the 13th, but that is not so convenient. I
am planning a vacation for three weeks beginning the 19th.

Have a good and restful vacation and give my most cheerful
greetings to your family.

Besi/as always,

MiSkared Aaams

Mr. Donald B. Woodward
Vick Chemical Company
122 East 42nd Street
New York City 17, N. Y.
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July 28, 195h

Miss Mildred Adams
Committee on the History of
The Federal Reserve System
33 Liberty Street
Kew York U5, *•!•

Dear Mildreds

This responds to your l e t t e r of July 8 about employees
in New York*

As I read i t there i s no question about social security,
sick leave, vacationsf

As to ho capitalization I would be prepared to follow what
apparently i s Mr, S&edley's recoirjaendation, If that i s agreeable
to Dr. Calkins.

On insurance I propose that your office get the New York
State forms and instructions. We can then make a suggestion to
Dr. Calkins.

As to retirement Brookings is a participant in T.I.A.A.
which, as you know can,thanks to the subsidy offer more attractive
terms than are available elsewhere. I believe that under the
Brookings plan ti ere i s contribution both by the employee and the
employer.

we make our arrangements we certainly should write
a formal letter to the Bank expressing appreciation for the cafeteria
and the medical facilities.

In suiaiaary I judge the only questions pertain to hospitalization
and insurance and I will happily make or join you in making a recommendation
to Dr. Calkins as soon as you have the information.

This is another item that can be cleared, I should think, in
September.

Cordially,
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, NEW YORK 45, NEW YORK

TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman
W. RANDOLPH BURGESS
DR. ROBERT D. CALKINS
WILLIAM MCC. MARTIN, JR.
WALTER W. STEWART
DONALD B. WOODWARD, Secretary

MILDRED ADAMS, Research Director

Dear Don:

With cooperation of

THE BROOKINGS INSTITUTION
722 JACKSON PLACE, N. W.

WASHINGTON 6, D. C.

July 8, 1954

As I told you this morning, one of the problems of shifting
from a short-term project to one which will continue for five years
is the matter of fringe benefits for employees. As you know, the
Bank has, up to the present time, loaned us people from their own
staff and charged us for their salaries. They now feel quite under-
standably that itfs better that employees go on the Committee payroll.
Technically I suppose this makes them the joint responsibility of the
Committee and of the Brookings Institution, and therefore subject to
the arrangements which Brookings makes with its own employees.

On the other hand, these people work in the Bank which in
turn has its own rules. In order that there should not be too much
disparity between our arrangements and the arrangements which the
Bank makes I talked this morning with Mr. Smedley, one of the Bank*s
personnel managers. Ve discussed in detail the matter of fringe
benefits as provided by Brookings and by the Bank. The net result
of our conversation is as follows:

Social Security - Federal practise rules in both places
and would govern us.

Ho spitali zation - Brookings uses the Blue Cross and em-
ployees pay all costs. The New York Bank uses both Blue Cross and
Blue Shield and pays two-thirds of the cost. Mr. Smedley is sure
that Blue Cross service can be enlisted in New York for Committee
employees. He thinks we would do well to follow the Brookings
arrangement and have employees pay the whole cost as they choose to.

Sick Leave - The Brookings rule is that staff members
may have sick leave with pay at the rate of fifteen working days
for each fiscal year (1.25 days per calendar month) cumulative
to a maximum of 90 days. This corresponds closely to the Bank's
arrangement and should be followed.
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Vacation on Pay - The Brookings plan is that staff members
are eligible for annual leave with pay at the rate of two days per
month plus one extra day for the twelfth month making 25 working
days for each fiscal year. This is slightly more generous than
the BankTs plan and Mr. Smedley thinks we should accept it.

Insurance - Disability, Unemployment, Workmen's Compensation.
Here the Committee is more or less on its own, and subject to the New
York State laws. (The Bank being a Federal institution merely supplies
equivalents. Brookings being in Washington is not subject to New York
laws). Mr. Smedley advises that Brookings write the New York State
authorities to ask for instructions and forms. You, who are familiar
with the New York State laws, may have another suggestion.

Retirement - Mr. Smedley says this is a minor benefit so
far as most young employees are concerned. The only warning is that
nothing should imperil the employees future retirement rights. Pre-
sumably the Brookings provisions would apply.

In addition to these specific arrangements the Bank will be
so kind as to share with Committee employees two fringe benefits of
obvious value. The first is the right to eat in the Bank's cafeteria,
where food prices are so arranged that the Bank assumes 50% of the cost.
The second is the matter of medical facilities in the Bank's clinic.
This latter includes clinic advice and ministrations in the event of
sudden illness or accident on the job, an annual physical examination,
and a required check-up by the medical officer after two days or more
of absence on sick leave.

I am particularly eager to have your advice on the matter
of insurance and hospitalization. I assume that the whole arrangement
should be submitted to the Executive Committee, but I would like
recommendations on those two items before sending it further.

Mildred Adams

Mr. Donald B. Woodward
Vick Chemical Company
122 East 42nd Street
New York City 17, N. Y.
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Jujy, 28, 195b

Miss Mildred *dams
Committee on the History of
The Federal Reserve System
33 Liberty Street
Hew York h% • &

Dear Mildred:

I have been pondering the best procedure regarding Mr. Lane
and the CoLaaittee. The following now has cose to seem to me appropriate
and I submit i t for your eonsidsration.

1. Since Mr. Lane was either f i r s t or second with a l l Committee members
except Mr. Burgess* and since in this matter I feel confident that
Mr. Burgess will be satisfied with the view of other members of the
Committee, I conclude that i t i s not necessary to refer the Ratter
again to the Coraraittee members.

2. The question then i s the best way to carry the decision to Mr. Lane
to get his acquiescence. He was for some tiiae an associate of
Dr* Willits and Dr. Willits fe l t that Mr. Lane would make an appropriate
member of the Committee. Therefore I conclude that Dr» Willits would
be the best source of guidance on the matter.

3. -Accordingly I suggest that you get in toujjli with Dr. Willits by
telephone, t e l l him the decision and desire of the Cosajaittee that
Mr. Lane become a member and find out from Dr. aftllits i f $r . Lane
knows about the Committee. Dr. Willits could ttien indicate whether
in his judgaent i t would be more appropriatefor a formal l e t t e r to
be written to Hate-Lane or for a personal cal l to be ma.d& on him.

U. AS the members of the Comiriittee will be important considerations in
your l i fe for a number of years I hope, I think you will want to
consider these points carefully to decide whether you agree or not.
If you do agree then I would suggest you act accordingly. If not,
then l e t ' s ta lk .

lours,
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, NEW YORK 45, NEW YORK

TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman
W. RANDOLPH BURGESS
DR. ROBERT D. CALKINS
WILLIAM MCC. MARTIN, JR.
WALTER W. STEWART
DONALD B. WOODWARD, Secretary

MILDRED ADAMS, Research Director

With cooperation of

THE BROOKINGS INSTITUTION
722 JACKSON PLACE, N. W.

WASHINGTON 6, D. C.

July 19, 1954-

Mr. Donald Woodward
Vick Chemical Corporation
122 East 42nd Street

Dear Don,

I am sending you herewith a copy of the present score card on
extending the Committee. I would say that Lane is certainly in, and that
¥illits comes second.

Word from Martin cenie in this morning. The Stewart vote was
verbal; I found it in notes taken at the latest interview with him.

Under these circumstances I am not sure whether you would want
to write to Lane immediately or to tell the Committee how to vote first and
than write Lane. In any event since I am to leave for St. Louis shortly I
drop the matter into your lap.

Aunt Gertude was warm in her praise of the visit after you left.
You (collectively) were certainly very kind to an aging laxly.

My thanks with hers.

Besjb as always,

Mildred Adams

Enc.
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Score 7 on Committee expansion

Lane

Abbott

Kuznets

Reed

Villits

Wood

Wright

Burgess

(?)

Calkins Martin

1

Sproul Stewart

1

Woodward
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July 28, 195U

Hiss Mildred Adams
Committee on the History of
The Federal Reserve System
33 Liberty Street
i\few York Ii5> N.Y.

Dear Mildred:

I certainly am pursnaded that your t r ip to see Dr. Wood
was desirable. I t confirms my glowing conviction that a very great
deal of time is wasted by exchanges of l e t t e r s . Ana I am delighted
that you found the Inn agreeable*

Success in one step encourages the idea of another. "What
would you think of going up to Ithaca and seeing Harold Eeed at your
ear l ies t opportunity? Ithaca i s fairly easy to reach by plane, t ra in ,
or car and i s a pleasing place to v i s i t . I can easily arrange an
introduction through Dr. Meyers. If you made this v is i t we would then
have a pretty clear amount of information about the two chief names.
WB ought then to be able to move with some celerity - which is needed -
on the matter of the History in the early Autumn.

If you think well of a v i s i t to Ithaca, I would be disposed
to withhold any report to the Committee on Wood but sake a joint
report then on both Wood and Reed.

Miss McKinstrey kindly senit me a copy of Dr. Burgess* le t te r
of July 26. We can encompass i t in our early conversation.

I suspect that August will be a slow month. But i f we could
be in a position to try to have an Executive Committee session some time
in September for some fairly definite decisions i t would be dosirable
don't you think?

Yours,

DBW:lw
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, NEW YORK 45, NEW YORK

TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman
W. RANDOLPH BURGESS
DR. ROBERT D. CALKINS
WILLIAM MCC. MARTIN, JR.
WALTER W. STEWART
DONALD B. WOODWARD, Secretary

MILDRED ADAMS, Research Director

With cooperation of

THE BROOKINGS INSTITUTION
722 JACKSON PLACE, N. W.

WASHINGTON 6, D. C.

July 27, 1954

Dear Don:

Any trip which takes me out of the heat of St. Louis and sends me to
Estes Bark thereby pays off in my book. This one is, I hope, also profitable
for the Committee, even though in a negative sense. It has, I suspect, dis-
posed of the idea that ELmer Wood is the person to write the definitive history.
Whatever I may or may not think as to whether he could do it is less important
than the double fact that (a) he does not want to, and (b) he has a book of his
own under way which could conceivably come within our scope if he and the Com-
mittee both chose.

As a third benefit, I am bringing back Dr. Wood's own copy of the much
discussed paper which he delivered before the Midwest Economic Association this
spring, a paper which in summary attracted attention from both Dr. Williams and
Mr. Sproul. This gives the flavor of his thinking, and in its various controver-
sial points of view would certainly have an impact on certain of our Committee
members. I have permission to have it copied and to show it to anyone who is
interested.

But to go back — before I left St. Louis, I asked William Abbott,
head of research in the St. Louis bank, about Wood and found less enthusiasm
than I would have expected for a Missouri product. It may have been partly an
instance of the *prophet not without honor save in his own country,* and partly
a reflection of a certain lack of sympathy on Wood*s part for the direction St.
Louis research is taking. In any event, they think him dry as dust, and not
the person to do this job.

I am not prepared to agree that that opinion is justified. I saw
Wood for a short tiiae on Friday afternoon, when I arrived from Denver and
stopped at his cottage before I went on to my own Inn, and twice for a consider-
able period of time on Saturday, both morning and afternoon. All in all, I
must have spent four or five hours with him, first presenting the project, and
then probing (as best I could without making commitments) to see what part, if
any, interested him.

Wood is a refreshingly independent person who follows his own line of
thinking wherever it leads, and prefers to make his own judgments. He would
rather talk plain English than take refuge in economic jargon. He is interested
in theory, but he is also interested in fact, and in the relationship which
prevails (or fails to prevail) between the two. There may be about him a slight
tioaidity; there is certainly a hint of the handicaps felt by a sensitive provin-
cial who lives far from the centers of power and does not see very much of the
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powerful. But there is nothing stuffy or pretentious about him. His intent
is clear and direct, and his mind is keenly analytical. He is perhaps overly
aware of what he considers his own limitations.

If we could somehow turn back the clock and telescope the years
which have passed since he wrote his book on English theories of central bank-
ing, so that he could begin on an -American equivalent of that book, I think
he might produce something of considerable value. Obviously we can't. The
next best thing is, to plan some other way of bringing the thing he wants to
do into our orbit. Two possibilities have presented themselves! one, an
easing of the way so that he can finish the book he has in hand, the other, a
monograph•

The book has been in the writing for some time. He works on it in
summer vacations, but not daring the academic year. He thinks that there is
another year's work to be done on it, ana it is possible that he could per-
suade the University of Missouri to give him a sabbatical year on half pay.
He approached Chester Davis for a subsidy when the latter was with the Ford
Foundation, but never got an answer, which is curious in view of the latter1 s
decade as President of the St. Louis Federal Reserve Bank. When I asked if
he would like to have our Committee consider the book for a place in the
project, he was doubtful — he wants it to stand on its own feet, and he wants
to be free to exercise his own judgment in regard to Federal Reserve and/or
Treasury activities. I assured him no censorship would be exercised, and left
the matter open for further thought on both sides.

He has been writing under the title "Monetary Control," but is not
content with that. "Monetary Control in American Theory and Practice" is
perhaps a better description of what he has in mind.

He has nine or ten chapters written: one on Open Market Operations,
one on Discount Bate, one on Reserve Requirements and the changes that have
taken place in them, three on Deposit Expansion, two on Interest, one on
Adjustment of Cash Positions* He is now working (in a cabin facing a bubbling
brook which furnishes a running obligato to the chatter of chipmunks) on the
Relation of Monetary Procedures to Expenditures, studying general monetary
controls in their relation to expenditures: he expects to come out with a
criticism of both the Keynesian theory and the quantity theory of money. He
has ahead of him a consideration of International Monetary Relations and
Controls, of Federal Reserve Procedure, with or without techniques, of later
nineteenth century English practice as it illumines American practice.

I asked Dr. Wood if he had a publisher. He is thinking in terms of
one of the more popular publishers such as Doubleday, rather than a strictly
academic publisher like Macmillan. No commitment has been made.
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Mr. Donald B. Woodward Page 3 July 27, 1954-

The monograph idea came up in conversation, and after reading the
paper which was presented to the Midwest Economic Association. Wood is very
much interested in the accord of 1951, and he has been thinking of going to
talk with Truman about it. He might, I think, be interested in embarking
upon a stucfcr of that accord — what conditions it arose from, what made it
necessary, what the various parties concerned thought they were doing, what
the result has been. I did not ask him whether he would like to do a
monograph — I only suggest it now for consideration.

Wood's own recommendation of the man to do the definitive history is
Karl Bopp, but he doesnft think Bopp would do it. So we come full circle again.

I do not, however, think this has been wasted time, energy or travel
money. We now know Wood, know what he is about, what he wants to do (or
doesn't). We have his interest, and we may in the end get something valuable
from him. In any event, he is out of the class of vague but enticing enigmas.

In talking over other possible candidates, he showed interest in
Howard Ellis of California, shook his head at Harold Reed of Cornell, won-
dered whether it might be possible to interest Earl Hamilton, now at the
University of Chicago.

I have asked Miss McKinstry to type this and send it on to you
before I return. You may think it well to have some part of it sent to the
other members of the Executive Committee, but we can talk about that when I
return. I also have some interesting data for you from St. Louis.

So glad you urged me to go to Estes Park. A day in those mountains
is a whole vacation in itself.

Best, as always,

Mildred Adams

Mr. Donald B. Woodward
Vick Chemical Company
122 East 42nd Street
Mew York 17, New York
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MISC. 14O B
(MISC. 14O B.I—3OM-6-B3)

For the information of:
Mr. Donald B. Woodward

THIRTY THREE LIBERTY STREET

NEW YORK 45, N.Y.

July 26,

Dear Miss Adamss

In odd moments I have given some thought to the suggestion in
your letter of June 23rd that I might indicate the general area in vhich
I should like to do some "writing when I get my release from present duties.

As of now, I am thinking in terms of a small book vhich might be
called "The Federal Reserve and the Public Interest" or a title to that
general effect.

It is becoming increasingly clear that the long term problem of
monetary policy in this country arises from the increasing itch to use money
as an instrument of politics and make monetary policy a political issue.

This vas amply demonstrated last Spring in the barrage of criti-
cism of the "hard money" policy. It has been continued by Patman and he has,
I am afraid, an increasing number of followers.

The same thing is happening in other countries where monetary
policy cannot claim exemption from political discussions. This will make it
increasingly difficult for monetary administration to do the hard things like
raise the discount rate and other steps which make money firm.

All of this suggests the need for effective exposition of the way
in which monetary policy serves the public interest and, as a corollary, the
need for some protection of the administration of monetary policy from politi-
cal pressures.

All of this sounds not like history, but like argument.

What I have in mind, however, is exposition on the basis of the
history of the Federal Reserve System with illustrations from foreign ex-
perience, as well.

In institutional terms, the study could be described as a review
of the relationships among the Federal Reserve System, the Treasury and
other administration agencies, the Congress, and the agencies of public opinion.

Of course, in previous writing, I have done something in this field,
including the paper before the American Philosophical Society in 1952, the
informal address to the American Economic Association in December 1953 «&d, of
course, sections of my book, MThe Reserve Banks and the Money Market".
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NEW YORK 45j N.Y.
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Miss Adams - July 26, 1954..

The nearest approach by other writers is to be found in the
work of Dr. Goldenweiser.

This is the formulation of recent thoughts, but I put it on
paper partly to help my own thinking find as a general approach to the
question you have asked.

Sincerely yours,

/s/ V. Randolph Burgess.

W." Randolph Burgess.

Miss Mildred Adams,
Committee on the History of
The Federal Reserve System,
33 Liberty Street,
New York 45, New York.
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, NEW YORK 45, NEW YORK

TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman
W. RANDOLPH BURGESS
DR. ROBERT D. CALKINS
WILLIAM MCC. MARTIN, JR.
WALTER W. STEWART
DONALD B. WOODWARD, Secretary

MILDRED ADAMS, Research Director

Bear Don:

With cooperation of

THE BROOKINGS INSTITUTION
722 JACKSON PLACE, N. W.

WASHINGTON 6, D. C.

July 13, 1954-

We have been looking up the matter of expenses charged
and repaid and found the following data:

February 4-5 you and I went to Washington. The Bank
bought transportation for both of us and because you had to go
for both Brookings and the Committee you charged the Committee
for nothing except railroad fare. In a letter of February 15th,
you sent a statement of outlays on my account amounting to $13.1
I thought I had sent you a check for this, but ve have no record
in our files. I will track it down at home.

March 3, 1954- I sent you a check for #5.00 to cover
costs of a business luncheon for the Committee.

April 7th you and I went to Washington for a single
day. The Bank bought transportation except that you paid for
your own Pullman seat. On May 13th I sent you my personal
check for this and reminded you that we had no other record
of expenditures for both of us including breakfast, coffee,
dinner, taxis and tips. We still have none, but will make
a supplementary charge to Brookings if you can send us this
record of expenditures on April 7th.

On May 11th, you and I went to Washington and you
gave us a memorandum of $12.75 for expenses. That check should
have been sent you end I enclose it herewith along with deep
apologies.

If this record is correct, the only other amount for
which we have received a memorandum and may or may not have
returned expenses to you is the $13.15 of February. As I said
before, I will try to track this down in my own records.

This is a perfect description of my gratitude for the
fact that I do not have to do the Committee's bookkeeping/

BesiUas always,

Enc.

Mr. Donald B. Woodward
Vick Chemical Company
122 East 42nd Street
New York 17, N. Y.

MiMf ed Adams
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, NEW YORK 45, NEW YORK

TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman
W. RANDOLPH BURGESS
DR. ROBERT D. CALKINS
WILLIAM MCC. MARTIN, JR.
WALTER W. STEWART
DONALD B. WOODWARD, Secretary

MILDRED ADAMS, Research Director

Dear Don:

With cooperation of

THE BROOKINGS INSTITUTION
722 JACKSON PLACE, N. W.

WASHINGTON 6, D. C.

July 8, 1954

Dr. Bopp, whom I called immediately after talking with
you this morning, sounded very cheered at the suggestion that I
go out and talk with Professor Wood. He is entirely willing to
call the latter by telephone, but he is afraid that there is no
phone in an Estes Park cabin. Therefore, he will write Professor
Wood "an extended letter" telling him about the Committee, the
project, the search for an historian, etc. He seems to think
that Professor Wood will see me'̂ with pleasure.11

I am, therefore, planning to fly from St. Louis to
Denver on Thursday, the 22nd, and spend the weekend there rather
than in Chicago. I must say the prospect is very much more
pleasant than the one which I had had scheduled.

I will let you know as soon as I hear from Professor
Wood that this is a firm date.

Mildred Adams

Mr. Donald B. Woodward
Vick Chemical Company
122 East 42nd Street
New York City 17, N. Y.
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July 2, 1954

• .

Dr. E. A. Kincaid
University of Virginia
James Wilson Department of Economics
University Station
Charlotte svilie, Virginia

Dear Dr. Kincaid:

Thank you very much for your letter of July 1.

I ana glad that the arrangements are now satisfactory.

What are your plans after you complete your

assignment at Arizona?

Sincerely yours,

President

cc: Miss Adams
/Mr. Woodward ^ ^ c o ^ o f D r* K i n c a i d ' s lett«*r
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UHIVBBSITY CF ¥XBGIHX&
Wilson Department of Economics

University Station
Gharlottesville, Virginia

July 1, %

Br. Robert D« Calkins
Brookings Institution
722 Jackson Place, N» W,
Washington 6, B. G.

Dear Dr« Calkinsi

I am indebted to you for your nice letter of June 28
in which you refer to Miss Adam's letter of June 21*. I l
indeed grateful to you but I deeply regret that I caused you so
much inconvenience by ray shying away from the use of the
word n contract •** As I think back on the matter I am a little
ashamed that I allowed that word to disturb you at the time.

At B,n^ rate work goes along with increasing momentum,
and I think we will make quite a dent in the accumulated papers
within a reasonable time. Let me aasure you that I am indeed
grateful for the opportunity to undertake this work, particularly
so because it was decided here that one who has attained the age
of 70 is not eligible to teach in the summer quarter. A very
adverse decision so far as I am concerned, for I ana not now on
the payroll of the University and do not have in prospect achieve-
ment of participating in &n& other payroll.

Sincerely yours,

[Sigaed[ & A. Kincaid

EAKtB
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July 2,

Miss Mildred Adams
Committee on History of the

Federal Reserve System
340 East 72nd Street
New York 45, New York

Dear Miss Adams:

Thank you for sending me the correspondence with
Kincaid. I think the matter is now straightened out and we
will be able to proceed.

In your letter of June 29 you asked about the fringe
benefits of employees of the Committee and the Institution.
We have very few fringe benefits here at Brookings. All
members of the staff would come under Social Security. They
would not be eligible for the Teachers Annuity Old Age Benefits
unless they were members of the Regular Staff and had served
three years The Institution does participate in the Washington
Blue Cross Group Hospitalization plan, but the premiums are
carried entirely by the individual. The Institution makes no
contribution. I think it would be feasible to have employees
stationed here in Washington participate in this hospitalization
plan. I do not see that employees in New York could be brought
under it, since we have no arrangement with the New York
hospitalization program and no adequate group to permit group
rates, as I understand the practice.

Sincerely yours,

President

Enclosure (Rules and Regulations

/ Respecting Employment and Retirement of Staff)
cc: Mr. Woodward

Mr. Akers, Miss Maroney, Mrs, Wilson
Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



o

July 2, i954

Mr. John
33 Liberty Street
New York 45, New York

Dear John:

Thank you very much for your letter of
July i. I am glad to have your comments and sug-
gestions. If you have any later thoughts, we shall
be most interested in receiving them.

With very best wishes,

Sincerely yours.

President

cc: J&iss Adams w i t h c o p y o f M r William's letter
/ M r . Woodward

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



G 0 P T

Thirty Three Liberty Street
New York h$9 *• T.

July 1,

Bear Bobs

I am very late in replying to your letter of June l£th,
because ay time has been much broken up lately.

I really am entirely at a loss about suggesting a person
to write the history* A® you may recall, you and I discussed this
very briefly on the occasion of our conference with the Council of
Economic Advisers. The trouble is that nost persons one might
think of are probably not available* As I recall it, we mentioned
Karl Bopp an a case in point*

One consideration that I have heard discussed is that it
would be desirable in a study of this sort to have the job done, or
at least a good part of it, by people outside the System, so as to
avoid the charge of its being: a kind of public relations job* That
might suggest some monetary economist or monetary economic historian,
but I have not been able to think of anyone who really satisfies mef
and in any event I should think he ?»-ould have to be near enough to
retirement so that he could afford to contemplate a five-year stretch*

I know that there has been discussion of Elaer Wood*
I knew at Harvard back in the thirties* The fact that his thesis,
which has been very well regarded, was on English theories o£ Central
ranking Control, I8l9-l85>8 and was a sort of combination of trie his-
tory of theory and the history of the Bank of England and its opera-
tions during that period suggests that he might well b e the sort of
person* But I have seen very little writing by him since, and a
recent paper of his at a meeting of the Midwest Economic Association,
of which I have seen only notes, while very interesting, with some
good points, seems to me so controversial that it might well raise
questions in the minds of some about his suitability for this par-
ticular job. In any event, Karl Bopp knows hiia much better than I do,
and I have no doubt that the Executive Coimittee has done some explor-
ing* (My impression is that ivood Is now in his late fifties.) I have
thought also of Harold Heed, who I understand lias just retired at
Cornell* Certainly he has been a student of the Reserve System, but I
have not seen anything from him for quite a time past*

I am afraid this only indicates how unhelpful 1 am, but I
will continue to think about it and will pass on anything that comes
to sy mind to Allan Sproul*

Sincerely,

[Signed]

Dr* Robert D* Calkins, President John H»
The Brookings Institution
722 Jackson Place, N«W«
Washin ton 6, D*C*
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July 1, 1951*

Mr. Walter Lichtenstein
The First National Bank of Chicago
Chicago, I l l inois

Dear Walter:

I am no end delighted with your letter. We are putting
a note on the calendar to fallow you up in the Autumn.

With wannest regards.

Cordially,

DJW :lw

cc: Mildred Adams
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THE FIRST NATIONAL BANK OF CHICAGO

CHICAGO, ILLINOIS

28 June 1954

Dear Don:

Your letter of 25 June came this
morning. I have said all along that after
I get settled in Cambridge, I shall be glad
to have someone come and interview me and
I shall have my diaries and papers on hand
to refer to. My wife and I expect to get
to Cambridge at the end of September so I
should say that around the second half of
October I should be available.

Best regards.

Sincerely yours,

Walter Lichtenstein

Mr. Donald B. Woodward, Secretary
Committee on the History of the

Federal Reserve System
33 Liberty Street
New York Lj.5, New York
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, NEW YORK 45, NEW YORK

TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman
W. RANDOLPH BURGESS
DR. ROBERT D. CALKINS
WILLIAM MCC. MARTIN, JR.
WALTER W. STEWART
DONALD B. WOODWARD, Secretary

MILDRED ADAMS, Research Director

Dear Don:

With cooperation of

THE BROOKINGS INSTITUTION
722 JACKSON PLACE, N.W.

WASHINGTON 6, D. C.

June 29, 1954

Thanks so much for your dextrous and beguiling letter to
Mr. Lichtenstein. It should melt a heart of stone and I only hope
that Germanic mind is persuaded.

You will be interested to hear that when I talked with
Mr. Sproul on Friday it became apparent that he himself might like
to contribute to the series a volume of papers on various phases
of modern central banking. Naturally I applauded the idea with
cheers. Maybe we could enlist the values of competition within
the Committee?

Best as always,

Mildred Adams

Mr. Donald B. Woodward
Vick Chemical Company
122 East 4.2nd Street
New York City 17, N. Y.
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June 25, 19SU

Mr. Walter Lichtenstein
38 South Dearborn Street
Chicago 3» Illinois

Dear Welter:

May I beg a little bit?

Miss Adams has quoted your letter to her about your diaries
about which she had written on my behalf. I can completely understand
your conscientious and ethical feeling on them. And I am sure that you
appreciate that neither I nor the Committee nor its staff would want
any impropriety, embarrassment, nor invasion of privacy.

On the other hand the Committee is extremely anxious to
assemble as complete a story as possible on the Federal Reserve System;
it is spending Foundation money and in good conscience must try to do
a good job. Tou are an extremely important source, or potential source,
of information on highly important aspects of the System1s History and
development. While I know that your memory is better than most, your
memory Enforced by notes taken contemporaneously would be of still
greater relevance. Hence while you in good conscience must protect the
integrity of the diaries, we in good conscience must seek the utmost
information from you.

Is there any method in which this problem can be resolved so
that both purposes can be served? For example, could you be interviewed
with the diaries and thus with a recording machine and interview device
let us have the fullest possible reconstruction of events pertaining to
the System, with you being the only one to look at the diaries? Or would
it be possible for you to select a typist in whom you would have confidence
and let her type out all materials in the diary pertaining to the Federal
Reserve System alone, and let one representative of the Committee read
this material and then discuss with you what could be had by the Committee
on what basis?
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Or is there some other fashion in which the objectives of
the Committee could be served in a fashion entirely suitable to you?
I am assuming without question that you will deem the Committee's
existence and objectives a desirable situation and hope that a really
good job can be done. My own feeling is that there will never be a
chance anywhere nearly as good for a really adequate story of the
System to be put together: papers and memories will have disappeared
forever in a great many cases within the next few years.

I do hope most sincerely for your most thoughtful consider-
ation.

With warmest personal regards.

Cordially,

Donald B. Vtoodward

DBW:lw

cc: Miss Adams
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Copy for Mr, Donald B. Woodward

June 17, 1954

Deer Mr. Prickett:

Mr. LoneJLd fcoodvard has stmt me your letter of June 5th,
and I as taking the liberty of repeating his statement in an earlier
letter that ve would like very such to talk vith you when that is
possible. Whftt Mr. Woodward told me of your interest in this pro-
ject makes me quite sure that there are details of the early Board
stored in your memory which ye vould very such like to have.

You ask about vjr. Jcseph Broderick. He has recently re-
tired as President of the East Elver Savings Bank, but he still
keeps an office there and has been very kind in letting us consult
him. He is, as you indicate, a mine of information and is being
very good in sharing it vith us.

Ve are hoping that you cose this way in the not too
distant future.

Most sincerely yours,

Mildred Adams
Research Director

Mr. Karl S. Prickett
1501 Briarcliff Road
Greensboro, North Carolina
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July 1, 195U

Dr. Cyril F. James
Principal k Vice Chancellor
McGill University
Montreal 2, Canada

Dear Cyril:

I am delighted with your acceptance and I am sure the
other members of the Comittee will have the same reaction,

I am asking Kiss Adams to supply you with a l l the
reports and other materials to date and of course you will receive
a l l mailings in the future. Please do give us any comments,
advice, and suggestions. And at any time you are in ftew York
on a schedule that will permit i t , please do le t us know.

Cordially,

DBW:lw
cc: Miss Adams
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zMemo from MILDRED ADAMS

To ^ '

Oli^vOL

lit.
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PRINCIPALAND VICE-CHANCELLOR
F. CYRIL JAMES

McGILL UNIVERSITY
MONTREAL, 2

June 28th
1 9 5 4

Dear Don,

News had already reached me by channels that
you can guess regarding the Rockefeller decision to make
available the $300,000 for the History of the Federal
Reserve System and I should like to offer both congratulations
and felicitations.

In regard to the invitation to join the Committee,
I accept immediately. As you know central banking and
monetary history were, in the days when I had reasonable
academic share of leisure, two of the hobbies closest to ray
heart and, although leisure is a pretty scarce commodity
nowadays, I should like to contribute all that I can to the
growth of this project.

remain,
With renewed good wishes to you as always, I

Cordially yours,

Donald B. Woodward, Esq.,
Committee on the History of the Federal Reserve System,
33 Liberty Street,
NEI YORK 45, N.Y.
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June 18,

Dr. Cyril James
Principal & Vice Chancellor
HcGill University
Montreal, Canada

Dear Cyrils

I have the honor formally to invite you to become a member of
the Coramittee on the History of the Federal Reserve System, As Hiss Adams
and I explained to you this group had been working with a small exploratory
grant from the Rockefeller Foundation to explore the availability of papers
and memories. Both were found to exist in large volume. Consequently an
application for $300,000.00 over a five year period was filed with the
Rockefeller Foundation and that grant has been made.

With the alteration from a teaporary exploratory group to an
established operation to cover some years, the Committee agrees that a
wider participation and intellectual base should be established. Accord-
ingly it is the intent to add perhaps two or three raembers to the Committee,
On the desirability of Dr. James there was immediate and unanimous agreementt

Your membership would not entail many meetings. The Committee has
been and expects in future to operate through its staff and an Bxecutive
Committee consisting of Messrs. Sproul, Burgess, and myself with Or. Calkins
meeting with the Executive Committee since firookings is an agency of the
Committee• The highly important role of Committee members is to make policy
decisions, to assure that an adequate and balanced job of developing the
historical materials will be done. Most discussions of the matters that
come before the Qomiaittee can be done by mail and by telephone. Face to
face discussions could be arranged ad hoc at your convenience when you were
in New York or Washington for other purposes,

I certainly hope that you will see your way clear to participate
in this effort which premises to be extremely interesting.

With warmest regards.

Cordially,

Donald B. Woodward
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July 1, 195k

Hiss Mildred Adams
Committee on the History of
The Federal Reserve System
33 Liberty Street
Kew York, U.I.

Dear Mildred:

I return your check l i s t for names to be added to
the Committee. Of course I'm for Dr. Wil l i t s and af ter t h a t
for Dr. Lane, As you know I would not be r ea l ly unhappy with
any of the gentlemen.

Love,

DDtf:lw
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Garbon Copy to Mr. Donald B. Woodward

June 29, 1954

Dear Dr. Calkins:

Tbezuf.8 ao such for sending me a copy of your letter of June
28th to Bar. TCincaid. I do hope this reassurance will satisfy hi t«

I SSL asked, by the Personnel Division of the Bank to find
out from you vhat "fringe benefits" would be available for employees
of this Committee, is you know, the staff has up to the present been
••finjiiiit bj the Federal Feseire Bask of lew York and. the Bank has
charged us for their salaries. As I understand it, people who some
to vork for -as fro* tnw 1st of July on will "be technically the em-
ployees o^ this Ccrsmittee altfeoogfe the Bank will kindly continue to
c*o the screening tftd firing for us. I an sure staff members will get
?ocisl Security, but vbat fttamt ol age benefits, hospitRlisatioo et al?
X have tne Srookings booklet, and have read pages 16 through 23, but I
am not ciare that employees of this Coaaittee coae imder its ftill

Tbil problem has not come up for discussion earlier, but it is
Tery ?mefc on the sind of the Personnel Division and apparently a factor
in a^f hiring they may do for us. I vill be grateful for info motion
snd counsel.

Cordially yours,

Mildred Adam*

8r« Robert D. Calkins
President
The Brooklngs Institution
722 Jackson Place, N.V.
Washington 6, P. C,
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June 23, 1954

Dr. E. A Kincaid
Associate Director
School of Business Administration
University of Virginia
Charlotte«vilie, Virginia

Dear Dr. Kincaid:

X have Miss Adam's letter of Jane 24 in response to your
inquiry si June 22. I think her letter adequately sets forth our
understanding of the arrangement. The Committee felt that in
allocating the funds available it should in general engage in
contracts, formal or informal, rather than make outright grants.
This accounts for the language used in my letter to you. While
the Committee agrees to pay the $4, 000 for the work that you
propose to do on the Glass papers, we expect in return not a
performance highly specified but such work as you can do with
the time and money available. As Miss Adams has stated, we
would hope that if the entire job cannot be done with the funds
available, you might find it possible to concentrate your effort on
those activities which most relate to the history of the Federal
Reserve System.

I hope that this adequately explains the matter and gives
you the necessary reassurance.

With regard to the employment of staff, we do not intend
to hold you to the particular persons or budgets indicated in your
original estimate. Instead, we leave the whole matter of assistants
entirely in your hands.

With very best wishes,

Sincerely yours.

cc: Mr. Woodward' President
Miss Adams

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



I
tf -

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



"

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



* J>

s

I...

V
Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



C
O

M
M

IT
T

E
E

 O
N

 T
H

E
 H

IS
T

O
R

Y
 O

F 
T

H
E

FE
D

E
R

A
L

 
R

E
SE

R
V

E
 

SY
ST

E
M

33
 

L
IB

E
R

T
Y

 
S

T
R

E
E

T

N
E

W
 

Y
O

R
K

 
45

, 
N

E
W

 
Y

O
R

K

Mr
. 
Do
na
ld
 B

. 
Vo
od
va
rd

Vi
ck
 C
he
mi
ca
l 

Co
mp
an
y

12
2 
Ea
st
 4
2n
d 

St
re
et

Ne
w 
Yo
rk
 C
it
y 
1
7
, 
Ne

w 
Yo
rk

*

'
;
 

.
*

r A
-

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



Heviaed 6/10M

Agenda of Matters to be Discussed by Randolph Burgess, Bobert
Calkins and Donald Woodward, June H , 19$h

Committee Expansion

A memo was sent June 3rd containing a selected list of names
suggested for Committee membership. To date replies have come
in from D # Woodward, R. Burgess and Allan Sproul. Donald
Woodward will speak for himself} Burgess "would be very happy
with Cyril James and Tom Cochran"j Sproul has little enthusiasm
for any of the names listed, doesn't "know how political
scientists got into the picture11, suggests Professor Slraer Wood
of Missouri, a "real student of the history of central banking
without havinp any central banking connections"* Neither
Schultz nor Burgess shows any interest in Ted Schults.

Do you want to wait until replies come in from Stewart and
Martin? Or shall we frame another panel and send it out? Mr*
Sproul would like to see "quite a few more names" before making
first choices.

Budget required by Rockefeller Foundation

See annotated budget statement enclosed for discussion and
comment. A copy as approved after discussion by the Cossaittee
(or by your executive group) must be sent to the Rockefeller
Foundation before any funds are paid over, so it will be help-
ful if this can be discussed and any changes agreed on.

Suggested personnel for future project director, chief historians, etc,
(please see pag© 3 budget memo)

Projects
""Goldenweiseri Mr. Kaaarck has .lust sent us the list of the unpublished

papers of E. A. Ooldenweiser, I have written Dr. Calkins
su^gestinc that the promised money in aid of handling
costs («l?>0) be now paid (There has not been time to
process this list. One copy is enclosed - please return.)

Kincaidt status - see letter of June 8, 19£U telling him that
the Committee was granting îiOOO for the survey of the
Glass letters, to be done in 3 months, (correspondence
attached.)

Chandler i status - in negotiation. He came in to confer on the
Committee's desire to have his project more clearly
defined k comprehensive, and is writing a memo. He
was to talk by telephone with Lr. Calkins on the sub-
ject of budget arrangement; the latter should have
further information.

Forms and routine for cooperative process with Brooking*. Forsula for Committee
and Brookings approval of grants, etc. (Dr. Calkins expects to talk
to this • I have not tried yet to formulate suggestions, but I will
do so if desired.)
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June 9, 1954

Messrs: ¥. Randolph Burgess
Robert D, Calkins
Donald 8* Woodward

The Rockefeller Foundation asks of this Gomaittee an annual budget
as a basis for forwarding the funds granted.

Our original proposal was baaed on a budget of $54*500 annually for
the first two years, but that budget was admittedly rough. We now have further
experience and plans better developed on which to base an estimate of needs, but
th&t estimate is still rough. It is appended for your consideration, together
with notes ©esust to clarify the various items.

This revised budget is based partly osa experience under the pilot
project, and partly on plans already discussed with the Committee, but per-
haps grown dim in the interval between planning and the actual approval of
the grant. Before considering it you irny find useful a short survey of the
functions of this office in its second phase as they appear to your research
director after four and a hslf months of operation under the pilot project,
and in the light of various conferences with Committee members.

The

The task to which the office must set itself is th&t set forth is
the Proposal vhich the Rockefeller Foundation has approved in making the grant
of $310,000 to this Coaa&ttee.

Th© Committee^ decision not to hire a "stable* of scholars to do
group research, taut to stimulate the writing of the desired books and -non©-
graphs by grants of one kind or another to chosen experts on the submission
of approved plans, means that the Committee's office will continue to be a
small center of basic research; of the building of such aids to research as
the card files already in process; of pertinent correspondence, record keep-
ing and conferences. It will be planned and equipped in part to be a center
for service to scholars working on Committee projects. One Committee member
described his concept of it as a * re search library operation*. That is cer-
tainly a part of it, if one adds that the books are here only in card index
form*
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The research work which has been done under the pilot project, and
which is described in the Report to the Foundation, will continue. This work
has been done with two purposes in mind - to help now in the continuing pro-
cess of interview end paper hunt, and to serve scholars who go to work on
their various sectors of the main design. The card files being prepared
are meant to serve &g aids to research for anyone connected with this pro-
ject who can sake use of them. They were started with that end in view, and
while they already are in daily use by the office we look to a further testing
of their usefulness by an early scholar*

Quarters

If the bibliographic work, the interviewing, the survey and coor-
dination of information concerning research facilities in regional banks, and
the other tasks in progress or In contemplation are completed in the first year,
the office may thes become chiefly a place for conference, consideration of re-
quests for grants, consultation. If so, quarters m&y neod rearranging so that
the research director (or whoever continues as head of operations) has privacy*
For the present, and while th® actively cooperative working phase continues, the
present simple group quarters suffice*

Staff

In order to accomplish the work outlined in the proposal accepted by
the Bockefeller Foundation it will be necessary to redefine staff functions and
to assemble a group i&ich is both cosipetent and reasonably permanent. The land-
get wMeh is attached assume 8 the hiring of on® 290re person thaa are presently
employed - an assistant director (sometimes referred to as *Miss Adam1© under-
study*1) . This matter has been diseussed by the Committee - it is referred to
in more detail below, Th© salary level hag been set nigher than now obtains -
this should provide a full-time secretary and a stenographer with snore earperi-
ence and higher levels of skill than those available during the pilot project.

The pilot operation, now in its final phases, has X&en carried on
since January 15th against th© handicap of insufficient and changing help.
Miss McSinstry h&s been able to give us only such time as Dr.. Williams was
not using her, and this has never averaged as rguch as 50$ of her time. Nor
have we known from week to week which days we could surely expect her services,
as Dr. Williams does not keep to a regular schedule*

The first assumption was that we would use Miss McKinstry as secre-
tary and research assistant, with another girl to substitute when she was not
there and to supplement her services when she was. This proved impractical;
the arrangement in operation since April 1st has been the assignment to us by
the Hew York Federal Reserve Bank of a stenographer (Miss Krebs) and & typist
(Miss Meglio), The former hag taken dictation, transcribed Ediphone recordings
of interviews, and aided in typing minutes, records and reports. The latter has
worked chiefly on building up the chronological file of research. This ha© been
a matter of copying from records, under supervision. She has also aided in copy-
ing and, like Miss Krebs, has done substitute secretarial work in Miss McKinstry's
absence.
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Both Miss Srebs and Miss Meglio have worked well, but both have
been on a temporary basis. Miss Meglio has asked to be returned to her
former department by July 1st. Hiss Krebs is willing to stay on.

Staff Functions

Research Director

The task of the research director has grown more complicated as
the project has developed. In the first three months she organized the
office, planned and started the work on biographic, bibliographic and
chronologies! card files, began seeking papers and interviews, learning
the way around the Board, the New York and ne&r-by Federal Eeserve Banks,
with particular attention to library and early file systems.

Since April, when it became necessary to prepare the Beport and
Proposal for the Rockefeller foundation, the work of seeking papers, record-
ing interviews and becoming familiar with Board and regional banks has been
slowed. The ideal would have been to finish these tasks in the pilot phase*
This not being possible because of ths time factor, it will be picked up and
carried forward as soon as office revision permits.

Meanwhile time spent on correspondence, preparation of agenda, re-
port© and minutes for Goiaaittee meetings and oversight of clerical work has
Increased. So has time spent in planning and in conference. To these has
been added a set of functions concerned with the projects which are the pur-
pose of this Co3adtteers work. Correspondence, interview and investigation
of hopeful candidates for grants are just beginning. The projects thus far
brought to the stage of negotiation or grant h&ve a background of familiarity,
both of author &n& plan, but even so this preparation takes time, and that time
element will Increase us news of the Coiamittee's existence goes further afield*

Thus far the Research Director has felt at times like *the cook and
the crew and the captain too, and the mate of the Nancy brig1*. It is flatter-
ing to be trusted with so much responsibility and allowed such leeway, but now
that this project has been given i five-ye&r life the staff sttould hava more sub-
stance and the Research Director sore help*

Assistant Director

It Wfts stated in the Proposal that the present Research Director
would continue in that post for a year, and then withdraw in order to focus
on one particular sector for writing. If tiiis plan is to be carried out it
has seemed wise to find some one who could come in &© an assistant, become
familiar with the entire operation, and be prepared to carry it forward a
year hence. Two views of the type of person required h&ve been voiced -
first, that this person should be the one who would write the history, that
is an economic historian of the first order; second, that he or she should
be merely an executive of ability, understanding, tact and initiative, able
to write well, with an adequate economic background and some research experi-
ence. Thus far the individuals suggested (George Roberts, Harold Roelse and

" ; . ' . - • :
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o
Ralph Young) have been considered on their ova merits• Bow that none of
them is available it m y be possible to come to an agreement on type before
looking further.

The budget appended assumes that the second type i« chosen. The
salary allowed ($7,500) may be too low. The date of start (September 1st)
may be earlier than is needed. Three months training as understudy would
seem to be enough, and if Miss Adams withdraws as of June 1, 1955, this
allows more time for choice, and & corresponding reduction in the budget.

Research Assistant

Miss HcSinstry has thus far divided her tiiae between work as an
executive secretary (dealing with bank routine and relations, handling ex-
pense forms, making out requisitions, filing expense accounts, making ap-
pointments etc.) and work as research assistant. In the latter capacity
her work has be«u especially valuable. She has been building files both
of people and of books of unpublished material! her experience in this
field is large and her suggestions fertile, ¥e would like to free her
from secretarial work so far as this office is concerned and to encourage
her research talents, Ve hope that out of her work may come the annotated
bibliography on the Federal Reserve System which at least one Committee
member has suggested.

Her necessary absences when Dr, Williams calls for her, as he does
more than 50% of the possible working time, have robbed the office of the
continuity its work needs. When she is away the tasks at which she has been
working stand idle, Vhea she sad the Research Director are both away the
office has no head. Miss Krebs and Miss Meglio have done wonders, but the
office needs, and the Research Director needs, the steady presence of a
high-grade secretary able to keep everything in the office working at a
steady pace, Tha salary allowed for i© in accord with the Bankfs median
for this type of job.

Stenographer - typist

The provision of a stenographer - typist in addition to an ad&in-
istrative secretary is dieatod by sxoerlenc*, Fil,©s are not yet completej
and the ordinary amount of paper work, already higher than was anticipated,
will rise again as soon as it is possible to resume bank visits and inter-
viewing; mid to undertake in snore detail the work of gathering and coordi-
nating information about archival material and files in regional banks. Such
an assistant would serve {fiisB Burnett (see below) as well as the office in
general,

Office Costa etc.

These items heve been estimated on the basis of experience in the
pilot pha.se. So have travel coats and Brookings handling coats»
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Projects

Of the projects allowed for, the fir«t two have bean discussed*
The budget assumes that the Sine&id-Gl&ss project will cost $4,000, will
take three aonths from June 15 to September 15, and that the first month1*
cost will conse out of pilot project funds. This has now bean agreed. The
Chandler project (still being negotiated) is assumed to cost 115,000 in fill,
and to start September 1st. It will take about two years.

The other two projects have been mentioned, but have not reached
the point where Committee decision has been asked, Nevertheless there has
been enough agreement on their desirability so that it seeas wise to include
them in budget estimates. The Parry project is the half-completed monograph
on Selective Credit Controls — there are indications that the provision of
stenographic help would speed this. As for Miss Marguerite Burnett, who
retires this sianmer as librarian of the New Xork Federal Beserve Bsnk, we
would like her to work part tirae on a master bibliography of archival mater-
ial in the twelve regional banks. Mr. Sproul is interested in the idea, and
discussions to that end are under way. The figure B.ssigned for her is based
on her present salary.

The total &s revised is roughly f4,QQ0 below the original estimate,
on the assumption that requests for funds will be heavier in the second year
than in the first and that then we may be asking for more than the $54,000
allowed in the proposal. This point should, of course* be made clear when
the budget is submitted to the Foundation.

^A
\ i

I Mildred Adams

L

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



Fras#nt Salary Budget projected cm an ASRttZAL basis*

LLASIESs • •

Kssearch director (Adams) 
B©«earch Asst. (McKinstry) (l/2)
Typist (Ki«bs) 

( ) 
Salary Total &L87332J*
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KETCS&) MBGST
July X. 1954 to June 30. 1955

Research director (Adeiss) •«•*•• • . .* • • •»•« 
-Assistant director ("tsaderstoly11)

from September X 4  . . . . . . . . . . .
Research assistast—1/2 time (Heginstry) ••

secretary • • • • • • • * « • • • • • • . « • 

K" -
OFFICE COSTS*

Supplies .••«.......«...«••*••»•.•*.*<..*..• oOO.
Telephone
Equipaeni

PROJECT COSTS IS HaSOTIATIOKi
Kincaidi Carter CEass Papers (June costs excluded) 2fl67.
ChandlerJ Total — |15,000) (Starts September 1).. 6,000.
Parry aoaograph (£sti^s.te on stenographic aid)..... 1,000.
Barnetti 1/2 s&Xary for 6 months (Regioael bask

KXPMSES (including other project aids) .•...»•.».•••....•.•..•..•••
TOTv&Ii .«.*..«...•*«....•••.*

Budget as proposed (gage 21 of Proposal) As revised
AmmaX Salaries and Besearcfe Contracts . . . . $46,000. $39,767.

Brookiags Handling • * • • • • • • • • . • • • • • • * . . • • • • 3#000. 3,000.
Other Eipeases 2.5OQ. 5.050.

#50,S17.

CJ

$28,2B0.

2,050.

3f000•
3,000«

3.OOP.
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9, 19$k

Dear Dr. Calkins:

You say remember that early in the work of this committee there was
considerable discussion concerning the papers left by the late E. A. Goldenweiser,
then in a Princeton Warehouse. In March I called on Mrs. Goldenweiser and found
that the papers ware stored with household goods, that she was eager to get them
to Washington, but felt short of funds. Because several Coasd-ttee Members
believed these papers to be of great importance, and in the hope of breaking what
had come to see an impasse, I suggested that the Committee asisht pay half the
costs of transportation, the total estimate being $300 and the Coassittee share flf>0•

This small offer had a catalytic effect. The household goods including
papers were brought to Chevy Chase where Mrs. Goldeaweiser was living with her
daughter Mrs. Andrew Kamarck. I explained our interest In the papers to Mr*
Kaaarck, who proposed to put them in order and send us a list of the collections
contents.

the list has just arrived, and with it a suggestion that Mrs. Goldenweiser
would now like the promised $15>Q. This whole matter has been handled on such
simple and informal terms that I hesitate to ask for any statement of costs. It
would seem to m much more in keepinr with the character of this smallest (and
perhaps richest) of projects to accept the list as proof of expected performance
and send a check for $150 to Mrs. Goldenweiser. Her address is 7013 Meadow Lane,
Chevy Chase, Maryland. I would be grateful if you would also send an accompanying
note saying that the check was sent at ay request, and in fullfillment of ay
promise of March 2h$ XSSh*

Very sincerely yours,

Mildred Adams
Dr. Robert D. Calkins
Brookings Institution
722 Jackson Place,
Washington, D.C.
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COPY FOR MR. DON ~) WOODWARD

June 8, 1954

Boar Dr. Calkinsi

I an sending you herewith i carbon of the lettsr which I &a
writing today to Dr. E. A. Kincald and which I discussed with you over
the telephone. I am also sending a copy of his letter of June 4th which
came in reply to ny forwarding of your suggestion that he undertake this
project on a part time basis.

The "fora&lities" which I mentioned to him are the ssm* that I
talked over with you. I assume thst we should hare a model letter to go
to grantees signed by an officer of the Coas&ttee, and that there should
be some form of comaunlcation between Brookings and the Co»ittee which
signifies that both approve a project. Ton vill certainly hare worked
out some such forms for Brooktags*

I believe that the first aonth of Dr. Sincaid's project can
be paid for out of what remains of our pilot funds and if you approve,
I would suggest that this amount (1/3 of $4,000) go to him before the
end of the month, so that he can meet the June 7th to July 7th payroll
without difficulty, Sy the end of June we should have had our own bud-
get approved by the Rockefeller Foundation and have money in hand for
his July and August costs.

As I told you by phone I will be in Washington Monday after-
noon and all day Tuesday of next week. I hope you will be able to save
time on Tuesday morning.

Sincerely yours,

Mildred Adaas

Enc.

Dr, Bobert D. Calkins
President
The Brockings Institution
722 Jackson Place, S.V.
Washington 6, D, C*
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Juae 8,

Deer Pr« Slncaids

thanks so such for /our letter of June 4th explaining your
situation in sore detail. After discussing the matter with the Secre-
tary, HT, Boa&ld Woodward, and vith lit* Robert Calkins of Brooking* I
vired j&u this afternoon that a gmnt would be approved for foar thou-
sand dollars*

the Comittee will m&km the graat on the assrusaptioa that the
payment to students outlined in your letter of May 18tb &nd acknowledged
is ngr letter of Jtane 2nd viH stftini. They accept your corrected ©gtim&te
that statlo&eiy and incidentals will cost only about $35* They assume
you will arnmge your own time 90 its to o*ke a fee of ^1,500 acceptable for
the «aount of ffupervisios aad part time work jmx find it possible to do*

0s that understanding the Committee are approving the following
budget iuaessded for three ®oath« work ta sorting asd classifying the Carter
Glass papersi

Total for 3 month*•
One student (Hie© Thoafts) t*  P«r aonth 
One student (Hr* C&r^vell) at  per isoŝ i 
Ooe *tudeat (Mr, Edel) at  ft v©ek 

Total $2465
Part tiae services of Dr. Slucaid 15(X)
Stationery and ineideat&l* $5

Total 1^000

This budget is aot mecnt to be inflexible - if you fled it wise
to use other stiadents than thos® you oaaed, or to vmry their
as between them, iee VQuld of course rely on your judgement*

Ve aote th«t you planned to start work os Monday, June 7th, rather
than mi Tuesday the 15thf and that you are aot sure that the project can be
completed by the opening of the fsll term* At the end of the first two vteks
you vill certainly be able to tell more about the possible p.c« of vork and
hou maeh cue tm accomplished vithin e, given tiae. It is of course highly
desirable from the Canulttee1* point of ¥iev that the entire collection of
Glass papers be surveyed %d.thi» the given
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&a this i s oae of the first greats to be approved by this
tsittee there ar* eert#is icters&i foratsJliti*® to fcs set up. I will try
to ••* that tlie first third of this grant la in your hands very shortly.

rest will folloir in dw# course.

W« will sppr«ci&t« further vord froia you &s soon ss you
had t ise to tstt th# p&c# of your group a^ii&et the work to be done*
Being the first project for the handling of * mjor collect!or tc» g»t

v&y, this on« will b# of value to us &s ft saoctel of what can b#
s for Its ova intrinsic vorth.

?ery sincerely

Mildred
Director

lr. 1* A* 111—1<
Ecoaoados Depar-taeat
OiiiTerelty of Virginia
Ch»rlotte«TiU«j Virginia
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UNIVERSITY OF VIRGINIA

James Wilson School of Economic*
Mclntlre School of Business Administration

University Station
Charlottegrille, Virginia

June 4, 1954

Hiss Mildred Adams,
Research Director, Cossmittee on the
History of the Federal Reserve System,
33 Liberty Street,
New York 45, H. Y.

Bear Miss Adams*

Reference is made to your telephone conversation of June 1 and
your letter of June 2* It appears therefrom that the project of classify-
ing and cataloguing the Glass papers is imperiled by the extravagance of
the estimated expense submitted by me in lay letter of May 18, as set forth
by you in your letter of June 2.

I have Invited three young persons, graduate students, to -work
on this job under my supervision, I could have invited only two, and would
have done so but for the possibility that one or more of the three might
find it necessary to resign before the end* So I do not think I could
realise the desired reduction by dismissing one or even two of them. How*
ever, one or two indicated a willingness to accept a lower compensation
than that named in ray letter of May 18, but obviously proposals from me
to that effect would come with ill grace at this time, chiefly because
the figures set up for them do not appear to be unreasonable and have not
been excepted to by your Coismittee or by you.

As for ay own compensation, may I explain that I have not planned
merely to supervise but also to work along with the three persons employed
in the work of sorting and cataloguing. Frankly, I did not know how to
fix a figure for ay own compensation, and still do not, and I am sorry
because I would not have you or the Cosssittee think me avaricious* If
I had taught in the suaaaer quarter this sussaer as I did in 1953 I would
h&ve been paid $1200. for the first term and could have been paid an ad-
ditional 16*6 per cent of my basic salary, or $1328., as compensation for
the second term. These considerations do not provide a proper basis for
fixing my compensation in this project but there are no others available.

Since it appears that I cannot easily reduce the compensation
of lay three assistants, there remains only ay own compensation as a source
of economy. I cannot readily say how much it may be reduced. I would pre-
fer to leave this to you and your Committee, and I am willing to do go for
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complete confidence in your sense of fairness. In any ©vent, I
hope I nay have a message from you immediately for I plan to start the
work on Monday, June 7th, so that I may not disappoint these young people
who are making themselves available at their ovn expense and are ready to
begin work.

There remains but ons item to mention. You entered $135.00 to
cover the cost of stationery and supplies. It is not likely that we vill
need more than $35.00 for those purposes, though I may be underestimating*

I do not vant to ooraait myself absolutely to the coapletion of
this project by the opening of the fall term. It is Impossible to estimate
the required time until we have first worked for several days. At that time
I can give you a more definite idea, I want to push the project along a$
rapidly ag possible consistent vith careful vork.

Sincerely yours,

/»/ £• A. Kincaid

£• A. Kiscaid
Associate Director
School of Business Administration
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D. B. WOODWARD . n****- </ '**** 'V
. . . .

/VJUU~d 6~h™*»
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Jim* 3, 1954

Messrst A11&& Sproul
¥• P&adolph Bargess
Robert D. Calkins
¥illiaa McC* Martin, Jr.
Walter V. Stewart
Donald S. Voomrard

Ton will r€m@sber that &t the steetizig cm H&y H t h it w&# decided
that If this Cosudttee^ request for funds was gr&ated the scope of this Com*
aitt^e should be ealsrg^d by adding perh&ps thr®« sieabers froa other fields
than backing. History, political science aad economics were specific«0Lly
mentioned. It was also decided that a ĝ aall executive eossmittee should be
named to which one of the new aseabers should ba appointed to serve vith Mr*
Burgess and Mr. ¥oodw&rd.

follov-Ug list of possible additions to the CoiHiBittee c&aae
from various sources. Iff vlthia each group, yoia would check your first
choiee ve "smj be able to reach a quiek sonseissus of Cossaittee opinion. If
you have other preferences please &&& them to this list so that we may cir-
culate them oa a second round*

Mildred Ad&as

Cyril James* President of MeGill Daiverslty. Economist sad Historian*

Theodore Schulta, Professor of Economics &nd head of the keonossies
ftepfcrtaent, University of Chicago.

John Llntner« Associate Professor of Finance, Harvard Graduate School
of Business Adsiiai strati on.
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HISTORIANS

Thomas G. Cochrsua, Professor of History a t the ¥h«rton School of Finance
and Cosaerce, University of F»ioniyl<r»iila.

\s Frederick C* L&n.̂ i Professor of History at Johas Hopkins,

POLITICO SCiri?TISfS

\ / SttipfeeD K. B%il«y» Frofesaor of Pttblio Affair* and H«w Director of the
Gr&dnut* progr«® of the ¥oodrov Wilson School of Public and I n t e m & t i l
Affairs ©t Prin<5«tea Universi ty.

Vallaoe S« Sa^re^ Professor of Government and Director of the Graduate
program in Public Mministr&tioa a t City College, Sew York,

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



June

Mr. Lester V. Chan£Ler
% The Oslo Travel Jsoociation
Cslo,

Dear Professor Chandlers

I am so glad to learn from Mildred Adams and Bob
Calkins that you are going to undertake the Strong job for
the Committee on the History of the Federal Reserve System,
I do hope that you are having a most pleasant t r ip and I
look forward to the opportunity to talk with you about the
matter when you return, 1 haf|e been an admirer from a
distance and hope that this association will give us the
opportunity to become acquainted.

Very truly yours,
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PRINCETON UNIVERSITY

Princeton, SJ. J.

Department of Economics and
Social Institutions

June 21, 1954

Dr. Bobert D. Calkins
President, The Brookings Institution
722 Jackson Place, N. W.
Washington 6, D. C.

Dear Bobs

I am afraid this will have to be an extremely hurried note
owing to the fact that a death in the family has made it almost
impossible for us to catch our plane even without answering a number
of letters. However, I do want very much to say two things. The first
is tiiat the letter outlining the arrangements for the study—Benjamin
Strong Central Banker is satisfactory in every respect. I shall be glad
to conform to it and to try to justify your faith in making the grant to me.

The other matter relates to Elmer Wood as a possible person to
write the history of the Federal Reserve System. I have the highest
respect for Wood. He is thorough, a hard worker, and an excellent student
of central banking. Moreover, his work on the Bank of England indicates
that he has an interest in the historical approach to central banking
problems. My one big worry would be tfiether he could finish such a project
in any period of time that would be acceptable to you and the committee.
He has written very little indeed, and the publications that he did turn
out were in the works for many years. If he could bring himself to work
steadily on the history and to bring it to a completion in an acceptable
time, he would be an excellent prospect. I think, however, that you had
better check very carefully with others \&o perhaps know him better than
I in order to find out whether he is a good prospect for the reasons that
I indicated. On the way to England, I shall try to think of someone who
might be considered for the job and shall certainly let you know if I have
any bright ideas.

I am enclosing a copy of our itinerary in case there is anything
urgent about 'which you would like to communicate.

Thank you again for the faith that you and your committee have
shown in me in making the research grant.

Sincerely yours,

[signed] Lester V, Chandler
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Mail Addresses of Mr. and Mrs. L. V. Chandler, June 22-August 22, 1954-•

NOTE: The dates given below are the LAST days we shall pick up
mail in the indicated places. Allow about six (6) days for
air mai^ from the U. S.

Date Place Address

June 25 London, England Royal Court Hotel
Sloane Square
S.V.I, London

J\xL? 5 Edinburgh, Scotland c/o American Express

July 9 Oslo, Norway c/o The Oslo Travel
Association

July 15 Stockholm, Sweden c/o Swedish Tourist
Traffic Association

July 20 Copenhagen, Denmark c/o The National Travel
Association of Denmark
8 Bemstoffsgade
Copenhagen, Denmark

July 23 Amsterdam, Netherlands c/o American Express

July 26 Antwerp, Belgium c/o American Express

August 15 Paris, fraaoe c/o American Express

August 21 London, England Royal Court Hotel
Sloane Square
S.V.I, London
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, NEW YORK 45, NEW YORK

TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman
W. RANDOLPH BURGESS
DR. ROBERT D. CALKINS
WILLIAM MCC. MARTIN, JR.
WALTER W. STEWART
DONALD B. WOODWARD, Secretary

MILDRED ADAMS, Research Director

With cooperation of

THE BROOKINGS INSTITUTION
722 JACKSON PLACE, N. W.

WASHINGTON 6, D. C.

June 22, 1954

Dear Don:

It is just about a month since the Rockefeller made
us the grant and so much has happened that I think a Progress
Report probably should go out. I am inclosing a draft on which
I would be grateful for your critical eye. It is longer than I
like, but I think the information should be sent. If there is
anything you would like to omit or change could you let me know
Wednesday by telephone. Thanks much.

Best as always,

Mildred Adams

Enc.

Mr. Donald B. Woodward
Vick Chemical Company
122 East 4-2nd Street
New York City 17, N. Y.
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D.B.W.

COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, NEW YORK 45, NEW YORK

TELEPHONE: RECTOR 2-5700, EXTENSION 286

JUN 231954

ALLAN SPROUL, Chairman
W. RANDOLPH BURGESS
DR. ROBERT D. CALKINS
WILLIAM MCC. MARTIN, JR.
WALTER W. STEWART
DONALD B. WOODWARD, Secretary

MILDRED ADAMS, Research Director

With cooperation of

THE BROOKINGS INSTITUTION
722 JACKSON PLACE, N. W.

WASHINGTON 6, D. C.

June 22, 1954

Dear Don:

Because the Kincaid and Chandler projects are the first this
Committee is approving, and their handling sets up precedents which will
inevitably have some effect on future procedures, I have read with special
care the letters which Dr. Calkins sent the two professors under date of
June 18th. These letters follow earlier correspondence which I had with
the two gentlemen, and to a certain extent formalize preliminary under-
standings with them.

So far as the Kincaid letter goes I have no additional suggestion.
It repeats in substance what has already been said, and should have the de-
sired effect of speeding the study of materials most interesting to this
Committee.

The Chandler letter is another matter. Its terms are as I have
understood them, but its form is, of course, hardly that of a "contract",
which is the basis on which we agreed we would handle this matter. I
phoned Dr. Calkins this morning to find out whether he was considering
this the final form or merely a preliminary. We agreed that his letter
of June 18th was to be considered a preliminary reassurance to Dr. Chandler,
who sailed for Europe Monday, and that a more formal contract would be framed
for signing by the time he got back in September. We would hope by that time
to have talked with publishers and to be able to include a more definite under-
standing as to what the publishing terms would be.

It is my belief that if we are approving the Chandler project on a
contract basis, that contract should be signed by a representative of this
Committee, by Dr. Calkins as representing Brookings, and by Dr. Chandler as
the recipient party to the contract. Dr. Calkins could, of course, sign as
representing both this Committee and Brookings, but if he did that, the whole
onus of blame would fall on him if anything went wrong; I would think it better
practice to have project contracts, or project grants, carry the signatures of
separate representatives of the two organizations, as well as of the recipient
of Committee funds.

Would you let me know what your reaction to this is? It may sound
like a mere legal quibble, but I am, as I said, eager to see that procedural
forms are established which will hold against future criticism. I am sending
a copy of this to Dr. Calkins.

Best ijb always,

Mr. Donald B. Woodward
Vick Chemical Company
122 East 42nd St., N. Y. 17, N.Y.

Mildred Adams
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' UNIVERSITY OF VIRGINIA

James Wilson Department of Economics
University Station

Charlotte sville, Virginia

June 22,

Miss Mildred Adams,
Committee on the History of
the Federal Reserve System,
33 Liberty Street,
New York IS, N. Y.

Dear Miss Adams:

Reference is made to your letter of June
17 and also to one of June 18 from Dr. Calkins. Today I
received a check made to my order for H333»33« The check
bears the notation "first payment on contract"• This
notation disturbs me somewhat because it carries the impli-
cation at least of a formal contract in the mind of Dr«
Calkins, and probably in yours and in the minds of the
committee members*

Before I accept this check I would like to
have a statement from you as to the explicit terms of the
contract which you have in mind. \fy own idea is of something
more informal, such as has been set forth in our correspondence.
It is essential that this be clarified because I am unwilling
to obligate myself beyond certain well defined limits. For
example, I am not willing to make a contract that I will
complete the classification of the Glass papers by any specific
date which I can now state. It may well be that you have
something more precise in mind. If so, this should be
clarified. It may also be implicit in your conception of the
"contract0 in all probability that I am beholden to the young
people whom I have engaged and will be liable to them for the
payments agreed upon. In other words, the liability is mine
and not yours. It would seem unnecessary that there be a
formal and legal contract drawn up, but I think it is essential
that there should be a clear understanding of exactly what you
feel I am contracting to do before I accept your money.

Sincerely,

/s/ E. A. Kincaid

E. A. Kincaid,
Associate Director,
School of Business Administration.
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r«ar Br» Einoaidt

Tour letter of June 22nd has just ccme to vy desk* aad I
hasten to reply in the hope cf saking it clear that no new strictures
hare been added. I called Dr. Calkins in Washington as soon as your
letter reached BSS, and read it to him. H* is is a^reeaeat that nothing
new was ir/tertded to fc* conveyed by the use of the word "contract11 • Per-
haps the root of your wc-rry is really a aatter of semantics. We could
have called this ih,OCQ arrant" (indeed 1 used that word i:i my letter
of June 6th) but that is the tern which the Hoekefeller foundation uses
in referring to mousy handed to as, and we thought it better not to
daplicata.

word "contract11 we &m isaing la vhai emm* to be % aodern,
infonosl bus.Miess senas, dsaotin* an agreassat between two parties for
the jperforaftnc* of work garerXor^al^ discussed arid uaderstcod. lour
letters of May 16th and 2xua& 4th t e l l us what /cat intend to do, and «he«
you ej^eet to estploy to do i t* Qwr letters of vvam l?th snd June 18th,
against a background of earlier converoations and oorrasponderee, set
forth our acceptance of your plan* This srhol© iiitereha ige constitutes
a l l there is of wcontract11, ttwrs i s aothiag aK>re formal or sore
formidable intended*

Ton refer to the element of thm$ and to the responsibility
for hiring students* The Caia&Lttae i s , we have said, allot!*in?; ytm
$h,000 for a uurv&y, i»vuutory and stv,Oy Q£ the carter Glass papers,
particularly those which have to do with ti»e federal ma&rwm cyste««
l e hope tills work can be finished by September, but we are not imposing
a deadline. The l imtli ig factor i s net so %uch time as cash* *« can**
not rire any proaisa that iao^ moowy will be forth comini! when this i s
exhausted, rtence ensr suggestion that i f Uie whole Job looks too big to
be acco&plish^d within this mm9 yon concentrate your .aajor efforts and
those of your staff on Mr. Glass* activity in Pedarml J^serre Ratters*
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A* for responsibility In th© hiring of etttdents* we ha*« tmder-
fftood that you are maeter of the project, and hay* left you fre# to hiw
whcs»ver you ehot* for worit on the preset • The mm allot tad go«» to you,
and m* aseume you will act as paya&stsr for yourself and your staff* If,
whan you r̂o to Arizona, yoti want us to transfer that fianction of paymaster
to another person whom you would n&m, I think thie could be arranged.

I hop© this letter will help to clarify matters and to persuade
you that you can cash that check with a £m® cor,science.

Moat cordially yours,

Mildred Adams

Exu K# A, Kincfdd*
Associate Director,
School of Business Adaiuiatration,
University of Virginia,
University Station,
Charlottesville, /irgini«»
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June 18,

Mr. S. Spencer Scott, President
Harcourt, Brace k Co.
385 Madison Avenue
New York, N.Y.

Dear Mr. Scott:

I am happy to tell you that this Committee, the formation
of which you encouraged, now has a grant to keep it in business for
the next five years. There will be same amount of publication and
Hiss Adams and I are seeking to clarify what would be the most
desirable procedure by the Coiraaittee in this matter. I wonder if
you could let us have your council sometime at your convenience?
Do you suppose you could lunch with us on Thursday, July 1. If
this is not agreeable could our secretarys undertake to set up
another.

Cordially,

Donald 8. Woodward

BBWilw
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June 18, 1954

SPECIAL DELIVER!

Dear Lest

I am sending you herewith & draft of the proposed
agreement regarding our support of the Benjamin Strong
volume* X will be glad to have you go over this* 1 hope
you will find these provisions acceptable. If not, I
should be glad to have your suggestions for modification.

Sincerely yours.

President-

Professor Lester V. Chandler
2 U Western Way
Princeton, New Jersey

ccs ftr* SprouX
Mr, Burgess
Hrm Martin
Mr. Stewart s
Mr. Woodward V
Miss Adams
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July 18, 1954

Professor Lester V. Chandler
214 Vestern ¥ey
Princeton, Sow Jersey

Deer Less

Following our telephone conversation X em glad to oonflra in writing
the agreement btWtn the Brooking* Institution, acting jointly with the
Ps—Itteo on the History of the Federal Beserve System, and you for the
preparation of a biographical volume on Benjamin Strong - Central Banker
substantially as outlined in your mcmOTtnrtiim of Kay 18, 1954*

It i s understood that you will imdertake to ooaplete this study within
the aaxt three years (July I, 1954 to June 30, 1957) e&d ta&t you will
actually start work on the TOluae in September of this jear*

the Cowaittee i s prepared to underwrite expenses as outlined in your
of Xay 18 up to « total of £7,000# I t also i s prepared to p*y

j as eoapens&tioa the *tm of $5f00Q - $2,000 in the first year, $2,000 in
the seooad year, and 11,000 in the third year. Since you Mill begin vork
in September 1954, these payments v i l l fall #1,500 in the fiseal year 1954*55,
$2,000 in the fiscal year 1955-56, and H,500 in tli* fiscal year 1956-57*

respect to publication, the Comittee and the Institution would
like to defer publication arrangements for a few months until they earn
explore the feasibility of publishing the entire series of proposed studies
in * single series by a ooaaerelal publisher, a university pr^B*9 or the
Brooking* Institution* Ve do assure you, however, that the Cosmittee will
undertake to publish the mLu»e, or allow you to arrange publication on your
own responsibility. In the latter event, the Goaalttee will undertake to
subsidise publication up to #5,000, i f such a subsidy should be necessary,
Vc nope that the Csnsittee9 s own publishing plans aay bo determined by early
fa l l , As soon as those plans are settled this feature of the arrangement
with you will be worked out more explicitly.

The Committee makes this contract with you with the understanding that
members of the Committee on the History of the Federal B**rw BjwUm may have
ea opportunity to examine the manuscript prepared by you and to make suggestions
and criticisms. I t i s understood that in agreeing to this provision the author
i s mot obliged to accept the suggestions of the Committee, I t i s recognised
that i f the study i s published as one of a series by fee Committee i tse l f , or
the Brooking* Institution, that a small committee of three scholars, appointed
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Profa&sor Lester V, Ch&adler -2 -

by the Committee and the Institution after consultation with the author, will
have final detexmination of the acceptability of the manuscript for publication
in the gori&s. In suggestta* this arrangement we are proposing ft procedure
very similar to that followed by UM Coaraittee for Economic Development*

I t i s understood that the secretarial aaa other assistants employed for
this study will be engaged by you* the Institution will pay over to you in
advance tno funds for expenditure* ao that you may Make payments as the
€ircua8tanee» require* Pursuant to this provision the Institution win pay
over to you for expense® 13,000 in the fisoel year 1954-55* $3*300 in the
fiseal year 1955-56, and | l f000 in the fissal ?*fkr 1956-5?* These payments
for expenses will be aade in advance as the work proceeds; •'1,000 oa
8epteaber 1# |X*000 on Jamiary l f $1,000 on May 1 eeofa year until the full
$7,000 has been paid.

The Institution will pay you the #5,000 personal eoapensation as the
work proceeds in installments of #500 each, on December 1, Kerch 1, June 1,
and September 1, beginning on December 1, 1954 end concluding with the pay-
ment March 1,

I t i s understood that you will send us for each fiseal year ending
June 30 a statement of expenditures made under this contract and furnish ft
report on the progress of the study* I t i s further understood that any
portion of trie funds for expenses which remains unexpsaded on June 30, 19-57
will revert to the Institution and the Committee*

We are especially pleased that you can undertake this writing assign-
ment* Me look forward to £ most worth-while study.

Sincerely yours,

President
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cos Mr. Sproul
Mr. Burgess
Mr. Martin
Mr. Stewart
Mr. Woodward
Miss Adams

June 18, 195*

Dr. S. A. Kineaid
F s t f les Department
tJaiversltr,/ of Virginia
Cherlotteaville, flrgtni*

Dear Dr. lineaidi

This letter i s to eonflzm the arrangement speoified la Xiss Adams*
letter of June 6, i s which eh© indicated that the Committee on the History
of the Federal Reserre Syetm, aotlx^ jointly wit̂ i the Brookin^a Institution,
haa approTed a contractual arrangaaunt witii you for sorting and daaaifyiag
the Cart»r Glass papers* the budget for this rork for the period June 1 -
September 15 i s as foliovss

Student assista&ts • • • • • • • • • • •«• • • • $29465
F*rt-tia© serrieea of Dr. Xloeaid • 1,500
ttstioaery, ineide&tals •••••••••••

Total •*.•• .••••».*•••••*••*•••«. 9

I t la understood that this budget i s flexible and that these sum* say be
adjusted If neoessary*

In view of the faet that the smterlals aay be too maaerous for coapiete
sorting and elasslfieation during the period specified, the Qoosdttee would
l i sa to hare you put your main effort on those Material* relevant to the
history of the Federal Reserve Qystem in so far as they can be Identified.
If the entire ooUeotion oan be surveyed in this period we veuld, of course,
be very pleased.

checks oa the 15th of July and the 15th of August for the expen&itures
incurred la this work. I t i s understood that following September 15, you
will vmdmr en sooount to us of the expenditures wide by that date. Any
mnistri portion of the l4f000 will at that tins revert to the Brooking*
Institution acting for the Cosjsittee.

We are especially pleased that you oea undertake the direction of this
work end that you will have available assistance for classifying these
important pftpmu

•L&derely yours,
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http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



6,

June 15, 1954

Miss Flora M. Ehind
Secretary
The Rockefeller Foundation
49 West 49th Street
lev York 20, Hew York

Bear Mi»ff Shlndt

lour l e t t e r of May 24 notifying us of the grant to the Brooking*
Insti tution for the study of the History of the Federal Reserve System,
to he adainistered jointly by the Institution end the Conaittee on the
History of the Federal Reserve System, indicated that payment would be
aadte on a seai-annu&l basis upon the receipt at the beginning of each
year of ft budget for the project*

In consultation with the representatives of the Goaaittee the
following budget has been approved for the year 1954-55!

July 1. 1954 to June 30. 1955

a l Bwir;**- »f * f ^ M t i i for 1954-55

Annual Sa la r ies , office costs and Research
Contracts » • • • • • • • • •«»• • • • • • • • • • •« • • • • • • •*»• • • • • •* 9 >*•,J>~-S

xravej i u o s t s • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 7 ,uuu
Brooking* I l e u s e s and Overhead •• . . . . . . . . • • 3,000
Contingencies and other expenses (including future

research contracts) « . • • • • » . . • • . . • • • . * • • • • • • 15,OQG

53,325
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Miss Rhind - 2 - 6/15/54

This budget has been calculated to provide for ©oiaaitflientB that
hare already been made, and to provide for other* likely to be made in
-foe immediate future* I t i s also designed to provide for research
personnel and other expenses which are now in the process of being
planned for the coming year* In the event the full sum indicated in
this budget i s not ut i l ized during the year, we would expect to carry
the balance over to 1955-56 and apply i t toward the budget of that year#
A tentative breakdown of this budget appears on the attached sheet.
These figures are purely tentative and are subject to revision as ve
plan our work during these early stages of the project.

In accordance with the plan of payment, ve will appreciate your
sending at this time a check for 126,662*50, representing half of the
budget for the year, Ve will be glad to have a check for the balance
of the estimated budget on January 1, 1955«

Sincerely yours,

President

one*

CCJ Miss Adams
Mr. Woodward
Mr. Akers
Miss Maroney
Mrs. Wilson
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Ju*e

July 1. 1954 te Joae 30. 1955

Jtoecutive director (Adaua) 
Research Assistant (1/2 tlae« - HcKinstry) • • • 
Secretarial arid typing aid 

m

oOJ

- coat and rental 1,000

,000

3,000

OR XX lf8CKfffA3?IO8ft
Xincaid: Carter Glass Papers itudy (ilotal $4,000 -

June coats set from p i lo t fuads) , '(
Onandlers Bc& itrong study (lotal $17,000 - 3 year

coatract starts Sept. 1st) 1
Burnett: bibliographic &&d archival waster f i l e o*

regional baake material (1/2 tiwe for 6 isoatlis) 1.S20
S.937 $ 3S.325

A osiaa matmam (iaciudi^ future project aids) 15.coo
$ 53,325
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6, 3EL 0L

June 14, 1954

Mrs, £• A. Goldenveiser
c/o Mrs. Andrew Kaaarck
7013 Meadow Lane
Chevy Chaee, Maryland

Dear Mrs. Goldenwei sen

At the request of Miss Mildred Adams, X &m glad
to send you herewith a cheek for $150*00 toward the
cost of moving the papers of Mr. Goldenvei ser from
Princeton to Washington, this payment is in fulfillment
of Miss Adams* proaise of March 24* 1954* It Is made in
order that the papers nay be examined, put in order, and
aade available to the Cosaittee on the History of the
Federal Reserve System*

Sincerely yours*

President

oe* Mr. Afeers
i U n HUdrwi A0*A*
Mr* 9on«ld d.
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June 8,

Mr* W. Randolph Burgess
Deputy to the Secretary
Treasury Department
Washington, D« C.

Bear Randolph:

Following the conversation which they had some time ago,
Carl Parry wrote to Miss Adams a meao expressing several ideas in
his mind. The second paragraph contains an idea which I thought
you migfrt like to see and I have taken the liberty of having a copy
made and am sending it to you herewith, I am not sending it nor
raising the question it raises with anyone else because I feel this
is a question particularly involving your good self as the individual
who will have chief responsibility.

I look forward to seeing you for breakfast Friday morning
at your hotel.

With regards.

Cordially,

Donald B. Woodward

DdW:lw
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, NEW YORK 45, NEW YORK

TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman
W. RANDOLPH BURGESS
DR. ROBERT D. CALKINS
WILLIAM MCC. MARTIN, JR.
WALTER W. STEWART
DONALD B. WOODWARD, Secretary

MILDRED ADAMS, Research Director

With cooperation of

THE BROOKINGS INSTITUTION
722 JACKSON PLACE, N. W.

WASHINGTON 6, D. C.

June 3, 195 h

Dear Don:

I find your letter of June 1st as startling as I found para-
graph two in Parry's memorandum. It has never occurred to me that any
history I might think of writing could possibly have the authority
which we desire to impart to this book, and I am afraid that you and
Mr, Parry both need saving from your own generous enthusiasm• At an
early age a publisher explained to me just exactly what it was that the
academic world demanded of authors Y<rhose books they approved; lacking
at least two degrees, my head has been kept out of that tent ever since.

However, I can see a certain usefulness (shock value?) in put-
ting «so revolutionary an idea up to Mr. Burgess and I do think there are
plenty of other details in the memorandum which make it eminently worth
reading. As I think I told you, Parry sent it to me in response to my
request that he keep the project in mind and forward any ideas he had
about it. In these circumstances I see no reason why Mr. Burgess shouldn't
see it, as long as it comes from you and on your initiative, and with
the understanding that this was not sent me with any idea that it should
be, or would be, circulated. It comes under the head of "confidential"
memos»

Best ̂ s always

Enclosure
Mildred Adams

Mr. Donald Woodward
Vick Chemical Company
122 East UZnd Street
New York 17, New York
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, NEW YORK 45, NEW YORK

TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman
W. RANDOLPH BURGESS
DR. ROBERT D. CALKINS
WILLIAM MCC. MARTIN, JR.
WALTER W. STEWART
DONALD B. WOODWARD, Secretary

MILDRED ADAMS, Research Director

With cooperation of

THE BROOKINGS INSTITUTION
722 JACKSON PLACE, N. W.

WASHINGTON 6, D. C.

June 4, 1954.

Dear Don:

Herewith a try at a revised budget and
a memorandum explaining it. I am uncertain as to
whether you want this signed by me or whether you
want to present it to Burgess and Calkins, so I
have left merely a line for signature. If you will
let us know any changes you want made, I will have
it reacty" for that Friday morning meeting. On the
other hand, if you want it to go out earlier, we
could probably send it in time so that Calkins and
Burgess could have it before Friday.

}ty summer schedule starts Monday, June
7th, which means that I do not expect to be in the
office Monday or Friday. I can be reached at West-
port at Capital 7-54-55 •

I am also sending "minutes" of the meeting
with Dr. Calkins on Wednesday, June 2nd—this merely
for the record.

Best,

As always,

Mr. Donald B. Woodward
205 West 54-th Street
New York City

encs. (3)
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DRAFT OF MEMORANDUM FOR MR. WOODWARD

June A,, 1954-

Messrs. V. Randolph Burgess
Robert D. Calkins
Donald B. Woodward

The Rockefeller Foundation asks of us an annual budget as

a basis for forwarding the funds granted. Our proposal asked f54->500

annually for the first two years, but the budget was admittedly rough.

Any budget made now must still be rough, but we can at least do some-

what better than in April.

The budget which follows is based partly on assumptions and

to a small degree on experience. Figures of costs under the pilot

project are available for the first three months only, and give only a

rough guide to office expenses. Clerical salaries allotted are based

on scales used by the New York Bank. As for staff salaries, it is

assumed that an assistant to Miss Adams will probably not be at work

until September first. The salary base ( a year) is that which

was discussed earlier, but depending on the caliber of the person

secured it may have to be revised.

Of the projects allowed for, the first two have been discussed.

The budget assumes that the Kincaid-Glass project will cost $4>000 (this

figure is being negotiated), will take three months from June 15 to

September 15, and that the first month's cost will come out of pilot

project funds. The Chandler project is assumed to cost $15,000 in all, and

to start September first. It will take about two years.

The other two projects have been mentioned, but have not reached

the point where Committee decision has been asked. Nevertheless there

has been enough agreement on their desirability so that it seems wise to
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Page 2

include them in budget estimates. The Parry project is the half-

completed monograph on Selective Credit Controls — there are indica-

tions that the provision of stenographic help would speed this. As

for Miss Marguerite Burnett, who retires this summer as librarian of

the New York Federal Reserve Bank, we would like her to work part

time on a master bibliography of archival material in the twelve

regional banks. Mr. Sproul is interested in the idea, and discussions

to that end are under way. The figure assigned for her is based on her

present salary.

The total as revised is roughly $4,000 below the original

estimate, on the assumption that requests for funds will be heavier

in the second year than in the first and that then we may be asking

for more than the $54,000 allowed in the proposal. This point should,

of course, be made clear when the budget is submitted to the Foundation.
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REVISED BUDGET
July 1. 1954 to June 30. 1955

ANNUAL SALARIES:
Research director (Adams) 
Assistant director ("understudy")

from September 1 @  
Research assistant—J time (McKinstry) .....
Administrative secretary 
Stenographer-typist 

OFFICE COSTS:
Supplies • 600.
Telephone 250.
Equipment rental 1.200.

2,050.

TRAVEL COSTS 3,000.
BROOKINGS HANDLING CHARGES 3,000.

PROJECT COSTS IN NEGOTIATION:
Kincaid: Carter Glass Papers (June costs excluded) 2,667.
Chandler: Total m $15,000) (Starts September 1).. 6,000.
Parry monograph (Estijnate on stenographic aid) 1,000.
Burnett: J salary for 6 months (Regional bank

bibliography) 1.820.
11,487.

OTHER EXPENSES (including other project aids) 3.000
TOTAL $50,817.

S U M M A R Y

Budget as proposed (page 21 of Proposal) As revised
Annual Salaries and Research Contracts .... $4.6,000. $39,767.
Travel Costs 3,000. 3,000.
Brookings Handling 3,000. 3,000.
Other Expenses 2.500. 5.050.

$54,500. $50,817.
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June A,

Messrst Bobert D. G&l&Ias
Donald B. Moodw&rd

An informal conference tras held at the University Club late
Vednosday afternoon, June 2nd, with Mr* Donald Woodward, Secretary of
this GoKaittee, Dr. Robert Calkins of the Brc-okings Institution, Miss
Mildred Adams, research director. Purpose, to discuss details of oper-
ation under the new grant*

Agenda Items, and decisions reached vere as follows!

Mego on enlarging the Coaisittee

Some dosen or more suggested nanes were discussed, stud agreement
reached on a list to be circulated for Co»itt@@ decision, with t w or
three choices presented respectively for economist®, historians and poli-
tical scientists. {See relevant mmm dated June 3rd),

Projects ̂j

The Klncaid project, asking |5#000 to sort and inventory the
Carter Glass papers, is in process of negotiation in an attempt to cut
dovn the total mm asked,

Tho Chandler project, asking $17,000 for a study of "Benjamin
Strong - Central Banker8 has been circulated. Dr. Calkins1 comment is
the only cbtaXled on© yet receivedj h^ igade the following pointst

The Coesalttse needs to taiow more about how comprehensive the
Chandler study expects to be, how definite, mnd hov complete, Th& budget
presented is about rigfet in total (though |15|000 would, be a better figure)
but its details could be Improved. 110,000 is too much to allow for publi-
cation costs| print costs on 3#®G0 copies would not exceed #7f000| or a
subsidy, if publication is on this basis, of $2,500 to 13,000 vould bo
maplej it is probably a mistake to pay Mr. Chandler nothing as he suggests,
for such a policy usually results in the postponement of vork| If the bud-
get Is rearranged s sum for compensation can be allowed vlthin the $15,000
total. Dr. Calkins fools that this Chandler study, b«ing the first hmn41»d,
should be treated as a model for future procedures, (is Mr* Chundler is due
to sail Juno 20th it nay be neeesnary to roasauro him as to the CooMlttoe9o
interest and to work out details lator*) A copy of Mr. Chandler1s request
has been circulated, but for adoquato action the Coasitte® vill probably have
to set up a sub-coamittoe to develop skills in judging requests &n& to
roeoflttondatlons to the full coaaitteo#
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The Parry study of Selective Credit Control* was discussed with
interest. Hiss Adams was empowered to explore the possibility th&t the
completion of this study could be hastened by the providing of secretarial
help.

Office details

Billing practice. Dr. Calkins asked for a smll eh&age in current
procedure! Brooklngs would like the Beak's monthly account of rent, telephone
chargesj travel costs, etc, sent to this Committee, OIfed here, and forwarded
to Brookings for payment. At present it is sent direct* A request for this
change is being made iasediately.

Budget. The Rockefeller Foundation's letter announcing the grant
states, "We shall be glad to make payments on this appropriation on & semi-
annual basis upon receipt at the beginning of each year of a budget for the
projects. ¥e shall appreciate receiving also annual statwaents of receipts
and expenditures*. The desands of such a budget, as to form and possible
control of Items, remain to be explored. It was suggested that Miss Adams
frame a draft budget beginning July 1, 1954- and running for the first yearj
this to be circulated to Mr. Burgess, Mr. Woodward and Dr. Calkins.

Archives

The question of accepting and arranging for the deposit of col-
lections of papers is one which will arise, and should be faced in advance.
Dr. Calkins suggested concentrating on the Library of Congress and the Sew
lork Historical Society as sites of final deposit. Re also suggested confer-
ring with Dr. Shepard Clough of Columbia University on this subject.

Flans

The research director hopes during the guaaaer to do certain basic
reading impossible in the hurried period of the pilot project, and to complete
the visits to regional banks. With the exception of travel periods sh# plans
to spend two days a week reading in her own library and three days (Tuesday,
Wednesday end Thursday) working in the &ev York office.

Shifts in office staff are planned as followss Mlas McKlnetry
who has been acting as secretary axid research assistant on a part-time basis
will continue as research Assistant. One of the two typists now working on
various material* will be replaced by a full-tine secretary able to take over
certain administrative details in Miss Adams1 itb&ence. Staff vacations are
still to be strr&nged.

Mildred Adams
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Copy for Mr. Donald Woodward

June A, 1954

Dear Professor Chandler:

The description of your proposed study, tentatively entitled
"Benjamin Strong - Central Banker", which you sent us under date of
May 18th, has been circulated to the members of this CosHBittee. Ve
now have had replies from all members but one, and I am glad to tell
you that the interest that they displayed in your project when it was
first brought to their attention still holds.

There is a general disposition to provide the necessary funds
for the study, but questions remain in the minds of some members which
you will want to answer before you sail. They would like to know more
about how comprehensive a study you plan, and how definitive. They
question certain details of the budget, and some of them would prefer
to see it set up on a different basis. As this is the first grant of
its kind which they contemplate making they want to be quite sure it
Is set up on a basis which will work.

Some of these questions are perhaps more easily handled in
discussion than by correspondence. If you are planning to be in New
York during the near future I would suggest that you let ae know, and,
I will be glad to make an appointment. Like you, we would prefer to
have the Batter settled before you sail on the 22nd if that is possible.

Very sincerely yours,

Mildred Adams

Mr. Lester V. Chandler
Department of Economics and
Social Institutions

Princeton University
Princeton, New Jersey
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BOARD OF GOVERNORS

OF THE

FEDERAL RESERVE SYSTEM
WASHINGTON

OFFICE OF THE CHAIRMAN

June 3,

Mr. Donald B. Woodward, Secretary,
Committee on the History of the
Federal Reserve System,

33 Liberty Street,
New York h$, New York.

Dear Don:

I have been away and have just seen
your letter of May 26. It is an awfully good
letter and it does state the way we feel about it.
We are enthusiastic about the project but did have
the reservations which you have handled. Thank
you very much for writing as you did.

Bill and I have reviewed the Chandler
and Kincaid projects and agree that they should go
forward.

As ever,

Winfield W. Rief ler,
Assistant to the Chairman,
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TREASURY DEPARTMENT

WASHINGTON

June 2, 1954

Dear Don:

Thanks for yours of May 26th, I have talked with
Bill Ifertin about Ralph Young and I doubt very much if he
would be available, so I think it would be a good idea to
get out a note to the members of the Committee to see who
they can turn up.

I have also reviewed the requests from Chandler and
Kincaid, and I think they are both desirable.

I do not think it is valuable to have Kincaid add
additional people for his project.

One question about Chandler's proposal is with respect
to the cost of publication, which ought not to be anything
like $10,000.00. If the book is well done, it ought to
have commercial publication. Also, I think it might be
wise for Chandler to tell us his plans in a little more
detail.

Sincerely yours,

W. Randolph Burgess

Mr. Donald B. Woodward
122 East 42nd Street
New York 17, New York
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May 26, 19Sh

Hr. Randolph Burgess
Deputy to the Secretary
Treasury Department
Washington, B.C.

Dear Randy:

Mr. Sproul has given the matter further thought and has con-
cluded against Harold Roelse on the concern that this would
make the natter too heavily weighted by the Mew York Reserve
Bank, Ke has some reservations about Ralph Young on the
ground of affiliation with one part of the Reserve System•

He suggests that I get out a note to all members of the
Committee telling them of the unavailability of George Roberts
and asking them for suggestions.

Could you let me know if this is agreeable to you - as I see
itf such action would not prejudice consideration of Ralph
loung in any event*

Cordially,

Donald B. Woodward
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June 1,

Miss Mildred Adams
Committee on the History of
The Federal Reserve System
33 Liberty Street
Hew Tork \&9 •.*•

Dear Mildreds

I return the memo from Carl jarry. It is very stimulating.

He gives form admirably to the idea about you that has
always refused to leave my mind despite your answer to my repeated
qa»stions that you would prefer something else.

I rather feel that it would be desirable for Burgess to see
this entire memo. I do not however know what basis you had developed
with Parry. If it is suitable, and agreeable to you, I would suggest
that you have a copy Bade and send it to me so that I may send it on
to Burgess. I only propose this circuitous rote in recognition of
your modesty.

Cordially,

DBW:lw
Enclosure
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Copy for Mr. Donald Woodward

May 28, 1954

Bear Mr, Lichtenstein:

Ever since ve heard that your papers had been given to
Harvard University ve have been anticipating the moment when it
iaight be possible to get an inventory of their contents. Professor
Arthur Cole has given us a glimpse of the correspondence, and we
understand that the diaries are in the Houghton Library, or are
to be placed there.

All this material, representing as it does close contact
vith the System over many years, is of vital importance to the work
of this Cornmittee. Ve are eager to know as such as we eaa about it,
and ve look forward to the time when students will be able to use its
riches.

It vas therefore vith some concern that I recently listened
in Boston to a report that you intended to put a seal on the diaries
for a long period of years. When I reported this to Mr. Donald Woodward
he showed immediate alarm. He would be writing you himself, but for the
circumstance that he is leaving town on a business trip. He asks me to
write lnmedi&tely in his place, and to urge you most strongly to withhold
any such action as is rumoured until he has & chance to talk vith you
about the work of this Committee.

The rumour may, of course, be false. If it is, T~n"6~p© you will
accept this letter1 as reflecting our vivid interest in the records which
are of your authorship.

Very sincerely yours,

Mildred Adams
Research Director

Mr. Walter Lichtenstein
First fictional Bank Building
38 South Dearborn Street
Chicago, Illinois
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May 26, 1954

Dr. ¥. ¥• Riefler
Federal Reserve Board
Washington, B. G.

D®©r Win:

I was extreselv sorry to realize from our telephone conversation
recently the extent of your feeling that - to use the vernacular ~ you had
been getting something of a rua-around. Upon reflection on the matter I
can see how the view arose. My preoecunation had been to get an application
to the Rockefeller Foundation in order to maximize the chances of getting the
grant of funds vith which to proceed^ it seemed to me that there would never
be a batter chance and the passage of time will seriously erode the avail-
ability of asterials. I had fslt that any problem which could be deferred
should bej and I felt the greatest confidence that this group of reasonable,
interested, and infonsed people vould be capable of finding sn appropriate
resolution when a deferred problem had finally to be faced. I do really
continue to feel that confidence.

In the conversation you tade two specific points on which I
thought we arrived at an agreement. Perhaps it would be wise to state
them, thus to discover if there is agreement, and if so perh&pa to send
then to the Committee in writing to ascertain if there is unanimity on
the point. This sight itself and at this tiae resolve the problem.

1« On the setter of the cut-off date, there are two different parts to
the project and heace to the problem.

One part has to do with the collection of materials and memories, the
development of indexes &ad in short everything other than writing evedua-
tions snd interpretations and accounts of the period which is raore recent.
This would not involve anyone reading extremely confidential fsaterials but
it would be concerned vitb their identification and the certainty of their
conservation. On this whole phase of activity I understand "that you do not
feel any cut-off date is necessary. Indeed I understand that you agree it
is desirable to do all that is possible to identify and collect relevent
materials dealing with the entire history of the System*

As to the other part, the preparation or the publication of a manuscript
dealing vith events after 1933 or 1935, ve both feel at this asoaent that
objectivity would not be attainable by any writer and we agree that respon-
sible official® who have participated in the events sust be very careful at
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to their participation in the discussion of those events and siay indeed
be unable to do so at all. Consequently it is desirable at this tisae
to put all of the emphasis upon the collection of materials for the
entire life of the System and the preparation of copy for the earlier
period. While these tasks are under way a decision can be reached as
to how to treat the later period; this decision can be discussed in
the light of the perspective then existing. But we cannot doubt that
there will be 8 considerable desire to encompass as much of the whole
life of the Systesi in this study as can reasonably be done*

Vhen this discussion is reached, there are a number of pro-
tective possibilities which can be considered. One is that official
materials of the more recent years be held inaccessible for people
working with the project. Another is the retirement from the Com-
mittee of all official persons when the stage is reached that any
writing about the later period is to be done. Another is a clear-
cut decision that for this more recent period the Coiamittee wishes
to stimulate the best possible scholarship but will exercise no role
beyond the selection of the person or the persons and will leave to
the Brookings Institution or other designated agency to decide whether
any resulting manuscript adequately fulfills standards of scholarship
as to be published. I am sure there are other possibilities.

2. Tour other concern was whether there is sufficient protection against
possible future erosion of attention or interest on the part of the Com-
mittee. Ve agreed that this point might be adequately covered by the
statement of the proposed relationship between the Coiamittee and Brookings
and you now have received the draft of such statement prepared jointly by
Dr, Calkins and Dr. Burgess and agreed to by the Board of Trustees of Brook-
ings. I hope that you may feel that this statement and especially the last
paragraph adequately provides for this risk.

Let me repeat again with the very strongest possible force that
I feel the interested and complete participation of the Board of Governors
in this project is essential for its success. For siyself I want no part
in the project unless the Board is satisfied and interested. I would pre-
fer to start at once to try to liquidate the Cosnmittee and turn back its
present resources. I told you on the telephone that unless you were really
satisfied I should rather withdraw the application from the Rockefeller Foun-
dation even at that late date. I have, as I think you know, no personal in-
terest of any kind is this project other than to see a really good job on an
institution I believe to be of the utmost importance} and I am sure that that
would be impossible without the satisfied participation of you and the Board
at every point.

With warmest regards.

Cordially,

Donald B. Voodward
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