COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

Beport May 23, 1955

At the request of the Committee, your ressarch director has, over
the course of the last several months, discussed with publighers of wvarious
types the publishing problems which will arise as a part of this project., The
list includes / commerciel publishers (Harcourt Brace, Harper Bros., W. W,
Norton and McGraw-Hill), the head of a book distributing firm (Book-of-the-
Month Club), 1 university press (Princeton) and 2 foundstions (Brookings and
Twentieth Century Fund), of which one does its own publishing while the other
uged to dc its own publishing.

From & strictly practical point of view, it was perhaps too early to
get full value from these conversations. We do not yet know how many books are
to be published, who is to be the chief historian, what are to be titles or
even, except in genersl, what is to be the content of these books. Until these
questions can be answered, it is difficult for any publisher to give &n oplnion
on vwhich plens can be built. Yet, given this bssic difficulty, it has been
interesting to see how much time commereial publishers were willing to devote in
discussing it. Their advice and thelr suggestions veried, but without excep-
tion, the problem caught their attention and held it.

In the course of these converseations, certain sreas of general sgree-
ment, emerged.

First, it was agreed without exception that the project would benefit from
enlisting the services of & single publisher to handle &ll books and menu-
seripts resulting from it.

Second, 1t was generally sgreed that & common dress for sll the books would
both ettract the eye and help cut costs. (Book design is a considerable
item in publishing expense.) One publisher went so far as to spesk of the
*3ignity and monumentsl aspect® which come with putting such a group of
volumes into series.

Third, it was generally agreed that 1t would be well, once & publisgher had
been chosen, to enlist his help in planning the book in advance of writing.
There are savings of editorial time to be made if a uniform style sheet is
get up for the guidance of all suthors working on varioug facets of the
project, (Style in this sense hes to do with spelling, the setting of
tables, capitelizetion, and so forth.)

Fourth, on the matter of ssles to be expected and costs, it was believed
that the books would probably not have 8 wide enough public appeal sc that
they could be counted on to pay for themselves, The Committee should
therefors be prepared to provide a publishing subsidy.
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However, it should be noted that sgreement on thig fourth point, while
general, was by no means absolute. One publisher adviged that such an idea
might present a psychological handicap to the Committee which would do more hemm
than good. His advice was, "Admit to yourselves that you mesy have to subsidisze,
but by no means assume that you must.®

Diverse Opiniong
Subsley

Outside these areas of sgreement, the advice and opinion contributed
with such evident good will varied widely. Some of the commercial publishers
expressed themgelves as preferring to have the books they publish stand on thelr
own feet and not liking the idea of subgidy. Others tolerated subsidles, snd a
third group, while not soliciting them took them for granted in the case of books
which might perform a public service but could not rely on a wide popular appeal.

The most interesting contribution on the matter of subsidy was the
suggestion that 1t could be direet or indirect, By indirect subgidy the spesker
meant the promotion and guarsntee of & certain volume of seles in advance of
publication. He went on to say thet if the Federal Regerve System would inform
their member banks theat the history and its attendant monographs were volumes
vhieh every member bank should have, subgequent promotion effort should be able
to secure & pre-publication guarantee of perheps 6,000 coples. To these would
be edded college sales, library ssles and go on, meking & totel sale of perhaps
10,000 copies of each volume.

It should be noted thet this suggestion ceme not from e publigher but
from the head of & house (Book-of-the-Month Club) which distributes the books of
other publishers. In looking at the veniure as posing a problem for promotion
and distribution rather than & publishing problem, he not only widened the pros-
pect of possible readers end lightened the subsidy burden, but elso made a new
guggestion in the cost sector.

Costs

The figure of publishing costs is & complex of step~by-step costs in-
cluding copy-editing, composition, type-setting, paper, presswork, binding, ad-
vertising, promoting, etc, These seem to be separable to & surprising degree.
The suggestion of the distribution expert is that the Committee might save money
by going, manuseript in hand, to e book manufacturer who would set the book up
end make the plates. The next step would be to tske the plates to a publigher
for the processes that follow.

The publishing approach to the cost problem varied from & careful
estimate of price per page to a genersl sll-over guess., These are based on an
edition of 2,000 to 3,000 copies per volume, which seems, with the exception
noted ebove, to be the general estimate of the number to be sold.

W. W, Norton, a firm which does not like to publish subsidized books,
estimated roughly that the cost of a two-volume history, such as the Committee
has in mind, including the neceseary charts and tebles, might be $7,500; this
figure does not include the costs of composition, It is comparable to a figure
mentioned by Harper Brothers. It can not, however, be tsken as cost of subsidy -
a matter for which close bargaining is recommended,

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



~3~

MoGraw-H11ll Book Company has made arrangements on other projects
gimiler to those which we were discussging with them, They are now publishing
the work of the Committee on Economic Development, They estimate that & 1,500
pade, 2 volume history, 3,000 coples, would cost $22,477. As for monographs,
one of 250 pages, 2,000 copies printed, would cost $3,832, As for the item of
subsidy, they suggest & 35-40% formula in vhich the sponmsoring agent (that is,
the Coumiitee) would pay for composition, copy-editing, paper, presswork and
binding. The payment goes into & debit fund, and & return credit of 35-4{0% of
the net price 15 set up. WVhen the oredit rises to the point vhere it equals
the debit, the company begins paying & 35-40% royalty. In this arrsngement,
the publisher assumes costs of overhead and distribution.

The Princeton University Preas, vhich handles the books and pamphlets
for the Retional Bureesu for Economic Research, thereby finds itself so heavily
loeded with economic publications that they would not be interested in publishing
books for this Conmittee. They were, however, interested in the problem, After
some figuring, they produced & rough estimate of coste. They said we should
figure on $3.50 per page for an edition of 2,000 copies plus binding costs of
$1,000. On 1,500 psges, vhich is what a two-volume history might contain, this
would mean a manufacturing cost of $13,750.

It should be noted that this is not the figure asked for subsidy. It
is a cost figure, and against it would be balanced whetever sales the Press was
able to make., Princeton did not, however, as does MoGraw-Hill, suggest that it
vould be satisfied 1o get the manufacturing cosis back. They feel they should
be reimbursed for non-manufacturing costs. This would mean & rough total for
the history alone of $27,500, vhich is comparable to the McGraw-Hill estimate.

Againgt figures like these, the Brookings estimates are more cheerful.
Dr, Calking seys that, in genersl, they rm 30% under other estimates; in this
instance, they are much lower; if foundations will pay the printing costa,
Brookinge can usually break even on publication. An issue of 3,000 ecopies means
$5,000 to $7,000 for printing costs, Of this, the Committes would not be ex-
pected to provide for & subsidy of more than §3,000 to $4,000.

Other Congiderstions

Several other items raised in these conversations should be reported.
They come under four headst tax considerations, style, readability and
scholarly responsibility.

The guestion of tax sccoyntability was raised by the young men at the
Princeton Press. They warned that we mey run into a tax problem if we try to
pubsidize & commerecial publigher., This detail, not mentioned before, needs fur-
ther exploration,

In the matter of gtyle, used here to denote the way a book is set wp
and the general dress which is given 1t, the McGraw-Hill Compsany ranks high.
They have been leaders in 1ifting books on economics out of a traditionally dull
dress. They devote a great deal of atiention to size of type, setting of tables,
design of dust jacket, design of the whole book, s0 as to make a dense and &if-
ficult subject look more attractive to the yye of the purchaser and the reader;
This fector plays & real pert in the salesbility of a book.
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Readability is a factor much stressed by the Twentieth Century Fund,
but commanding little attention among moat publishers of books on economic and
monetary subjeots. It seems 10 be generally essumed that anyone who will pick
up & book on those subjecis is prepared to move through thorny hedges of obscure
prose. At the game time, Mr. Ordway Tead of Harpers spoke admiringly of the
lueidity with which Mr. Randolph Burgess writes; he wishes that all writers of
books on monetary subjectis would be a8 clear and readable.

Scholarly responsibility -~ this matter h&s been dilscussed in Coumittee
meetings before now. If the Brookings Imstitution should publish books resulting
from this project, thelr plan for securing scholerly responsibility, which has
been explained to the Committee, would probebly be used.

Summary

As 8 result of these exploratory telks, the following recommendations
can be made:

First, that, as Detween the three types of publisiners, the Commitiee narrow
1ts field of choice by dropping out the university presses, For this pro-
ject, Brookings Institution, which operates & non-profit press, cffers the
chief advantages which & univergity press can offer - prestige, scholerly
judgement, academic connections, subsidized rates.

Second, that the deeision as between & commercial publisher and Brookings
be undertaken in two steps, first by selecting the commercial publisher

who would seem to promise most for this project, and second by comparing tiee
advantages he offers with thaose offered by Brookings.

Third, that in deciding as between commercisl publishers, the Committee
ley more siress on skill in promotion and distribution of bhooks thean on
traditional prestige. In the manufacture of these books, publishing com~
petence will certainly be required, but their promotion and distribution
will eall for the services of & genius,.

Fourth, that in considering the matier of subsidy, the Committee wxplore
further the practicglity of the indirect type, with its pre-publication
guarantee of & wider distribution than seems to be contempleted by sdvocates
of & direct swbsid,. The gervices of an expert in this technique mey come
high, but the advantages of wide distribution &re so great as to more than
counter-balance the sxpense factor.
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Mr. Harry Scherman
Book of the Month Club
245 Hudson Street

New York City, N. Y.

Dear Mr. Scherman:

Mr. Donald Woodward, secretary of the above Committee, has
guggeated that you might give us the benefit of your advice on
a publishing problem. 4s you see by the letterhesd, our goal
is study of the Federal Keserve System. That mesns the writing
of & definitive history, it also means other books bearing on
various angles of the System, such, for instance, as the volunme
on "Benjamin Strong - Central Barker®, which Lester Chandler of
Princeton expects to do for us.

Thus far, most of this is in the future. ¥e have been
engaged in our major project only since July, soc we are by no
means in a polition to discuss 2 definite list of titles and
euthors. We must, hovever, inform curselves as to the conditions
afforded by the publishing world in order to know whether we
should think ahead in terms of going to commercial publishers,
university presees, or such endowed organizations as the Brookings
Institution which does its own publishing. We hsve been assuming
thet some subsidy might be necessary, but we would like to explore
details on that too.

Given this problem, I wonder if you would talk with me so
I may acquire informetion which 1 can transmit to the Committee.
If convenient for you, I would like very much to see you some
time next week. I shall aak my secretary to call your office
late Mondsy morning to see if an appointment can be arranged.

Very sincerely yours,

lildred Adeams
Resezrch Director

Federal Reserve Bank of St. Louis



” AARCOURT BRACE & CO.

Committee on the History of the Federal Reserve Systen

September 7, 1954

Dear Mise Eimpsont

Thank you for your letter of feptember 2, I have
cheocked vith Dr, ¥Woodwerd and find that Tuesdey, Seplember 21,
et 12130 p.n. 18 sgreesble to him,

Vould you be so kind to tell Mr, Secott thet both of
us will be very glsd to lumch with him and hiz collesgues at
the Censdian Clud on the 2let &t 12130 pen,

fincerely yours,

¥ildred Ademe

Migse Esrline Simpson

Seerstery to Mr, Scott

HAareourt, Brace snd Company, Ine,
383 Hadison Avenus

Hew York 17, New York
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HARCOURT, BRACE AND COMPANY, inc
PUBLISHERS

383 MADISON AVENUE, NEW YORK 17, N.Y.

s

September 2, 1954

Miss Mildred Adams

Committee on the History

of the Federal Reserve System
33 Liberty Street

New York 45, New York

Dear Miss Adanms:

After checking with
Mr. McCallum end Mr. Hart, Mr. Scott was
wondering if you and Dr. Woodward would be
free for luncheon at 12:30 p.m. on Tuesday,
September 21, at the Canadien Club. If
this is not agreeable, we can arrange to
set up the luncheon for a later date.

Very truly yours,
Earline Simpson
Secretary to Mr. Scott
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HARCOURT BRACE & CO.

hugust 17, 1954
Dear Mr. Scoti:

khen T came in this morning I found the Rossiter book
vhich arrived last week. I shall read it with interest and a
searching eye for a possible writer ¢n this project.

It will be good to see you and the others some day
after the 12th of September. I will be awaiting a call from you.

Sincerely yours,

Mildred Adams
Resesarch Director

Mr. 8. Spencer Scott

Harcourt, Brace and Company, Inc.
383 Madison Avenue

New York 17, N. Y.

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis

HARCOURT, BRACE AND COMPANY, inc
PUBLISHERS

383 MADISON AVENUE, NEW YORK 17, N.Y.

gls]

August 16, 1954

Miss Mildred Adems

Committee on the History of the Federal Reserve System
33 Liberty Street

New York 45, New York

Dear Miss Adams:

Thank you for your letter of
August 12th. Mr. McCallum is away this week, and I am
golng to be away next week, but I have asked my secretary,
Miss Simpson, to set & day some time after the 12th of
September, when we can get you, Mr. Woodward, Mr. Hart,
Mr. McCellum and myself together for lunch/ee\n

)
Sincepely,
nol
22

/ =T,
S. ?ff:encer Scott

SSSses



4 .. HARCOURT, BRACE & CO.

hugust 12, 1954
Dear Nr, Scotls

Thanks so much for your letter of August 1llth with its
information about Mr, Robertson and its suggestion for a later
meoting. I ‘mow I can spesk for Mr. Woodward when I eay that
both of us will very much welcoite a luncheon conference with
Mr. McCellum, Mr, Albert Hart and yourself. ¥We are very much
in need of informed advice and you have been so helpful that
ve come swarming back for more aid with great enthusissm.

The book hss not appeared, but will, I em sure, come
in a later mail., My thanks in advance.

Cordially yours,

Mildred Adaus
fesearch Director

Mr. 8. Spencer Scott

Harcourt, Brace and Company, Inc,
383 Medison Avenue

Hew York 17, W, Y.

cet Mr. Donald B. Woodward

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



HARCOURT, BRACE AND COMPANY, inc.
PUBLISHERS

383 MADISON AVENUE, NEW YORK 17, N.Y.
hb

August 11, 1954

Miss Mildred Adems

Committee on the History of the Federal Reserve System
33 Liberty Street

New York 45, New York

Dear Miss Adams:

I am sorry to be so slow in sending
you the copy of Rossiter's SEEDTIME OF THE REPUBLIC, but I thought
I would be able to answer all the questions you raised. I find
I haven't all the answers yet, but I don't want to hold up sending
you a copy of the book.

I have talked with Mr. McCallum,
head of our College Department, and he held up & warning finger
to me on Robertson, who is doing the Economic History for us. He
said that Robertson handles facts well, but writes ponderocusly.
Mr. McCallum thought well of Lester Chandler, but suggested that
in September we get Mr. Woodward and you to come for luncheon with
Mr, McCallum, Mr. Albert Hart, our economic adviser, and myself.
I think this suggestion has a lot of merit to it, for you would
not only have people who know the college field much more accurate-
ly than I do, but you would also have people who know something
about the various men and women to whom you mighz\turn for proj-
ects. Let me know what you think of this. ’

Sinceﬁgly,

S. Spencer Scott
S8S8:es
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PUBLISHERS
HARPER AnD BROS.

- COMMITTEE TO STUDY THE HISTORY OF THE FEDERAL RESERVE SYSTEM

September 28, 1954

i

Deer Mr. Tead:

This is to scknowledge your letter of September 24th to Miss
Ademg, OShe 13 now on vacetion and does not expect to return to
this office until October 1bth. She 1l get in touch with
you or your secretary about an appointment when ghe returns.

Sincerely,

Secretery

Mr, Ogdwey Tead
Harper & Brothers
49 Eest 33rd Street
New York 16, N,T.
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HARPER & BROTHERS

PUBLISHERS SINCE 1817

49 East 337 Street, New York 16,N.Y.

September 24, 1954

Dear Mildred Adams,

You wrote to our President, Frank McGregor, on September 17th regarding
the book publishing problems of your Committee., I find that you are
momentarily on your vacation and Frank has therefore asked me to write
you to say that I am presumably the editorial person here who has had
the most active experience with the type of volume that you are talking
about,

I would be happy to explore this whole situation further with you and
suggest that as soon as you are back on the job, you call me up and we
will get together,

I note that you prefer an appointment after October 10th, It sc happens
that I shall be in the West between the 10th and 23rd, hence, perhaps
this can be arranged in the week of the 25th of October.

Looking forward to seeing you, I am

ORDWAY TEAD
Editor, Social & Economic Books

Mrs. Mildred Adams

Cormittee on the History of the
Federal Reserve System

33 Liberty Street

New York 45, New York

Or': aw
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HARFER BROTHEB

Septeaber 17, 1954
Dear Mr. McGregor:

Thie Committee, opersting under Focksfeller fumds, has &
publishing problem akesd of it on which we would very much appreciate
your sdvice. Zg¢ you will see ty the letterhesd, cur gosl iz study of
the Federsl Reserve System. Thut mesns the writing of 2 definitive
history, it slec mesne other books tearing on waricus angles of the
System euch, for instsnce, 25 the volume on "Benjamin Strong - Central
Banker® which Lester Chandler (one of your authors, I believe) expects
to do for us.

Thus far most of this is in the future. Ve have been working
only zince Jemary, and srelininary investigation has occupled most of
that time, so that we are by no means in = position to bring you a final
list of titles and amthors. We must, however, inform curselves as to
the conditions afforded by the publishing world in order to imow vwhether
we should think ahead in temms of zoing to commercial publishers, university
presses or such endowed organizations as the Brookings Institution which
does its owvn publishing, We have bheen sssuming thot some subsidy might
be necessary, but we would like to explors details on that.

Given this problem, I wonder if you would be interested either
in letting me come to see yom so zg Yo scquire information which I could
transmit to the Committee, or in setting up 2 small conference to include
your adviserg on economic and monetary subjects at which Mr, Comald Woodward,
fecretzry of the Cormittee, might also be present.

If either of these suggestions sppeals to you, I would like to
meke the necersary plsns cheed for some dste convenient for you (preferably
after October 10th). The Harper reputation as a publisher of economic books
is so famour *hat ve zre eager to have the benefit of this consultation.

Very sincerely yours,

Mildred Adsms
Research Director

Mr. Framk McGregor, President
Harper Brothers

49 East 33rd Street

Hew York City, New York

Federal Reserve Bank of St. Louis



Py IN', & b S

MeUurew-dill

February 9, 1955

Dear Mr. Benjamin:

This Committee, operating under Rockefeller funds, hes & publishing
problem shead of it on whica we would very much sppreciete your &dvice. A4s you
will see by the letterhead, our goel is study of the Federsl Reserve System.
That means the writing of = definitive history, it also means other books bear-
ing on various angles of the System, such, for instaunce, as the volume on
"Benjamin Strong - Ceantrel Banker," whiich Lester Chandler of Princeton expects
to do for us.

Taus far, most of this 1s in the future. We have been engaged in our
mejor project only eince July, sc we =mre by no means in & position to bring you
& finsl list of titles ané asuthors. ¥e must, however, inform ourselves as %o
the eonditions afforded by the publishing world in order to know whether we
should think shead in terms of going to commercial publishers, university presses,
or such endowed orgenizationg as the Brockings Institution which does its own
publishing. ¥e heve been acsuming thset some subgldy might be necoasary, but we
would like te explore deteils on thet tco.

Given this problem, I wonder if you would be interested in letting me
coue to see you, so &s to sequire information which I could trensmit to the
Committee. I would like to meke the necessary plans sheed for some deate con-
venient for you, prefersbly after the 18th of February. The McGraw reputation
as & publisher of economic books is so femous that we &re eager to have the
benefit of this consultation.

Very sincerely yours,

Mildred Adama

Mre Curtic Benjenin, Fresident
Molirew-Hill Book Compsny

330 West 42nd Street

Nevw !ﬂrk. K. !o
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NORTON, W. W.

Augnst 25, 1954
Dear Storer:

In the first plece, my warm thanks for your kindness in
devoting so good & lunch hour to the problems of this Committee
which I laid on your shoulders and thoze of George Brockwey. You
both were kindness itself in its most intelligent znd informed fashion,
and I em deeply grateful. I will certeinly teke advantage of your
permission to call you on other publishing angles &3 we go slong.

With this go the letters from Barbare which I enjoyed to
the fullest. She doeg sound like =z ledy of leisure and I am not
altogether sure thet so much of it is &3 "simply enchanting® es
she claims. You have, of course, noted the two Jdashed with which
®for a spell® was inclosed!

I note the messsge to me, and will reply instantly to
the Gold Cozst from the gold reserve. £&nd I will descant on the
"graperbore” wita flourishes.

Gratitude &nd devotion,

Mildred idems

Mr. Storer B. Lunt

¥. ¥. Horton & Company, Inc.
101 Fifth Avenue

New York 3, New York
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PUBLISAING
PRINCETON UNIVERSITY PRESS

October 21, 1955

Dear Mr. Ervin:

Thaenks so much for your noie of
October 18th inguiring about the progress of
this projects

The project goes ghead, but the
publiishing aspect is about where it was when
we talked last winter. What I weas then doing
was meking a preliminery survey of possi-
bilities, and thus far we heve not made fur-
ther decisions in that area.

The Committee will be glad to know
that you are still interested, and I shall
nope to be sble lo be more informative at &
later datee

Very sincerely yours,

Mildred Adsms

Mre Joan Ervin, Jr.
Princeton University Press
Princeton, New Jersey
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PRINCETON UNIVERSITY PRESS - Publishers

PRINCETON - NEW JERSEY

President
HENRY A. LAUGHLIN

RAYMOND C. HARWOOD
RICARDO A. MESTRES
WHITNEY J. OATES
CHARLES SCRIBNER, JR.
ALBRIDGE C, SMITH, III
HAROLD SPROUT

HUGH TAYLOR

Trustees

GERALD E. BENTLEY
J. DOUGLAS BROWN
HAROLD W. DODDS
JOSEPH C. ELGIN

HERBERT $. BAILEY, JR., Director * NORVELL B. SAMUELS, 4ssociate Director and Controller
P. J. CONKWRIGHT, Typographer * IRVING M. UPDIKE, Production and Plant Manager
R. MIRIAM BROKAW, Managing Editor * KENNETH F. COOK, 4ccountant

October 18, 1955

Miss Mildred Adams

Commlttee on the History of the
Federal Reserve System

33 Liberty Street

New York 45, New York

Dear Miss Adams:

We have been wondering, because of our interest
in your project, whether you have come to any con-
clusions on publishing since our very pleasant dis-
cussion last winter., I realize, of course, that the
project is a long-range one, so it is entirely pos-
sible that you are not in a position to make any
moves yet., But, as I say, we are lnterested, and
without in the least wishing to press you I am writ-
ing to inquire how matters are progressing.

Sincerely,
S .
ohn Ervin, Jr,

JE/1rs
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AN H000A8NAMN S FET

PRINCETON UNIV. PRESS
Februery 9, 1955

February 9, 1955

Dear Mr. Bailey:

This Committee, operating under Rockefeller funds, has a publishing
problem sheed of it on which we would very much appreciate your edvice. 4s you
will see by the letterhead, our goal is study of the Federsl Reserve System.
That means the writing of a definitive history, it elso means other books bear-
ing on various engles of the System, such, for instance, as the volume on
"Benjamin Stroxﬂ- Central Banker,®™ vwhich Lester Chandler of Princeton expects
to do for us. =

Thus far, most of this is in the future. We have been engaged in Sur
major project only since July, so we are by no meens in a position to bring you
a final 1list of titles and authors. We must, however, inform ourselves &s to
the conditions afforded by the publishing world in order to know whether ve
should think shead in terms of going to commercisl publishers, university presses,
or such endowed organizations as the Brookings Institution vhich does its own
publishing. We have been assuming that some subsidy might be necessary, but we
would like to explore details on that too.

Given this problem, I wonder if you would be interested in letting me
come to see you, so as to scquire information which I could transmit to the
Committee. I would like to make the necessary plens sheed for some date con-
venient for you, preferably after the 18th of February. The Princeton reputa-
tion as a publisher of economic books is so famous that we are ecger to heve
the benefit of this consultation.

Very sincerely yours,

Mildred Adans

Mr. Herbert Bailey
Princeton University Press
Princeton, Rew Jersey
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