Carbon Copy to Mr. Donald B. Woodward

a)

June 29, 1954
Tear Ir. Calkinss

Thenks 8o much for sending me 2 copy of your letter of June
28¢th to Dr. Yimceid., I do bhops this reassurance will sstisfy him.

I &n assked by the Perazomnel Division of the Bark to find
out from you what "fringe benefite® would be snvelilsble for employees
of this Committee. /Ar you know, the staflf has up to ths pressnt been
eaployed by the Pedsral Reserve Benk of New York end the Bank has
chargeé us for their salsries. 4s I understand 1%, people vwho come
to work for us from the lst of July on will te techmically the em-
ployees of this Committee slthough the Bank will kiadly contirus te
do the screening and hiring for ue. I am sure staff nembers will get
fneinl Security, dut whet sbout old sge bemafits, hospltelization et al?
1 have the Brookings booklet, and have resd peges 16 through 23, but I
am not sure that employees of this Commities come under its full umbrella,

Tule problem has not come up for discussion esriier, but it is
very =muck on the mind of the Persomnel Division andé spparently = fector
ic any hiring they may do for us. I will be grateful for information
and counsel.

Cordislly yours,

Mildred Adams

Dr. Fobert . Csalkins
Fresident

The Brockings Institution
722 Jeaokson Place, H.W.

Vashington 6' B. Co
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June 28, 1954

Dr. E. A Kincaid

Associate Director

School of Business Administration
University of Virginia
Charlottesville, Virginia

Dear Dr. Kincaid:

I have Miss Adam's letter of June 24 in response to your
inquiry of June 22. I think her letter adequately sets forth our
understanding of the arrangement. The Committee felt that in
allocating the funds available it should in general engage in
contracts, formal or informal, rather than make outright grants.
This accounts for the language used in my letter to you. While
the Committee agrees to pay the $4, 000 for the work that you
propose to do on the Glass papers, we expect in return not a
performance highly specified but such work as you can do with
the time and money available. As Miss Adams has stated, we
would hope that if the entire job cannot be done with the funds
available, you might find it possible to concentrate your effort on
those activities which most relate to the history of the Federal
Reserve System.

I hope that this adequately explains the matter and gives
you the necessary reassurance.

With regard to the employment of staff, we do not intend
to hold you to the particular persons or budgets indicated in your
original estimate. Instead, we leave the whole matter of assistanis
entirely in your hands.

With very best wishes,
Sincerely yours,

/ . CRE S
/s/ Pobert D. Calkins

cc: Mr. Woodward President

Miss Adams

Federal Reserve Bank of St. Louis



The Brookings Institution

Washington 6, B. C.

July 18, 1954

Professor Lester V. Chaandler
214 Vestern Vay
Princeton, Hew Jersay

Dear Lee:

Following our telephone conversetion I sm gled to confirs in writing
the agreement between the Brookings Institution, scting jolntly with the
Committee on the History of the Federal Heserve System, end you for the
preparstion of & bilographicel volume on Benjemin Strong - Central Banker
substantially as outlined in your memorendum of May 18, 1954.

It 18 understood thet you will undertake to complete this study within
the next three yesrs (July 1, 1954 to June 30, 1957) snd that you will
actuslly start work on the volume in September of this year,

The Committee is prepered to underwrite expenses a8 cutlined in your
memorendum of May 18 up to & total of §7,000, It also is prepered to pey
you a8 compensstion the sum of $5,000 - 52,000 in the first year, $2,000 in
the seocond yesr, and $1,000 in the third year. Since you will begin work
in September 1954, thess payments will fsll §1,500 in the fisosl year 1954-5%5,
$2,000 in the fiscel year 1955-56, end 1,500 in the fiscel year 1956-97,

With respect to publicstion, the Comnittee and the Institution would
like to defer publication srrangsments for & few months until they cen
explore the fessibility of publishing the antire series of proposed studies
in a single series by & commercial publisher, & university press, or the
Brookings Institution., Ve do assure you, however, that the Comaittee will
underteke to publish the wolume, or sllow you to srrenge publication on your
own responsibility. In the latter event, the Committes will undertske to
subsidige publicstion up to §5,000, if such & subsidy should be necessery.
We hope that the Committee's own publishin; plens may be determined by early
fsll, A4s soon es those plens are settled this feeture of the arrengmment
with you will be worked out more explicitly.

The Committee makes this contract wita you with the understending thet
members of the Committee on the History of the Federsl Reserve System may have
&n opportunity to exsmine the menuseript prepared by you end to mske suggestions
and oriticisme. It is understood that in agreeing to this provision the suthor
is not cbliged %o asccept the suggestions of the Committee, It is recognised
that if the study is published &8 one of & geries by the Committes itself, or
the Brookings Institution, that s asmell comamittee of three scholars, eppointed
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Professor Lester V. Chendler o 6/18/54

by the Committee snd the Institution after counsultetion with the suthor, will
have {inel detemmination of the ecceptability of the memuseript for publication
in the series. In suggesting this errengement we are proposing & procsdure
very similer to thet followed by the Committee for Economic Developament.

It is understood that the secretsrisl snd other sssistants employed for
this study will be engaged by you. The Institution will pey over to you in
sdvance the funds for expenditures sc that you may make payments ss the
circumstences recuire, Pursuant to this provision the Institution will pey
over to you for expenses $3,000 in the fisoel year 1954-55, 3,000 in the
fisesl year 1955-56, end §1,000 in the figesl yesr 1956-57. These peyments
for expenses will be mede in sdvence as the work proceedss 91,000 en
September 1, §1,000 on Jemuery 1, §1,000 on Mey 1 each year until the full
§7,000 has been pald,

The Institution will pay you the §5,000 personal compensation &s the
vork proceeds in instellments of §500 each, on December 1, March 1, June 1,
and September 1, beglnning on December 1, 1954 sand coneluding with the pay-
mt leﬁh 1. 19,,0

It is understood thet you will send us for esch fiseal yser ending
June 30 & stetement of expenditures mede under this contract and fumish &
report on the progrees of the study. It is further understood that auy
portion of the funds for expenses which remeins unespended on June 30, 1957
will revert to the Institution mnd the Comuitties,

We are especially pleacsed that you ceén undertske this writing aselgn-
ment, We look forward to & most worthewhile study.

5

Siacerely yours,

Proesident
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PRINCiiTON UNIVERSITY
Princeton, N. J.

Department of Economics and
Social Institutions
June 21, 1954

Dr. Robert D. Calkins

President, The Brookings Institution
722 Jackson Place, N. W.

Waghington 6, D. C.

Dear Bob:

I am afraid this will have to be an extremely hurried note
owing to the faet that a death in the family has made it almost
impossible for us to catch our plane even without answering a number
of letters. However, I do want very much to say two things. The first
is that the letter outlining the arrangements for the study--Benjamin
Strong Central Banker is satisfactory in every respect. I shall be glad
to conform to it and to try to justify your faith in making the grant to me.

The other matter relates to Elmer Wood as a possible person to
write the history of the Federal Reserve System. I have the highest
respect for Wood. He is thorough, a hard worker, and an excellent student
of central banking. Moreover, his work on the Bank of England indicates
that he has an interest in the historical approach to central banking
problems. My ome big worry would be vhether he could finish such a project
in any period of time that would be acceptable to you and the committee.
He has written very little indeed, and the publications that he did turn
out were in the works for many years. If he could bring himself to work
steadily on the history and to bring it to a completion in an acceptable
time, he would be an excellent prospect. I think, however, that you had
better check very carefully with others who perhaps know him better than
I in order to find out vwhether he is a good prospect for the reasons that
I indicated. On the way to England, I shall try to think of someone who
might be considered for the job and shall certainly let you know if I have
any bright ideas.

I am enclosing a copy of our litinerary in case there is anything
urgent about which you would like to communicate.

Thank you again for the faith that you snd your committee have
shown in me in making the research grant.

Sincerely yours,

[signed] Lester V. Chandler
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The Brookings Institution

Washington 5, B. C.

June 18, 1954

SPECIAL DELIVERY

Dear Les:

I am sending you herewith a draft of the proposed
agreement regarding our support of the Benjamin Strong
volumes 1 will be glad to have you go over this. 1 hope
you will find these provisions acceptesble. I1f not, I
should be glad to have your suggestions for modificetion.

S8incerely yours,

N

/! /
: yd
ZA

President

Professor Lester V. Chandler
414 Western Way
Princeton, New Jersey

¢e: Mr, Sproul
Mr, Burgess

Hr, Stewart
Miss Adams | -
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June 17, 1954

Dear Dr. Calkins:

You asked me to send you biographic meterisl about Elmer Wood
who has been suggested as a possible writer of the history. You were
going to get comments on him to glve us added light.

Mr. Wood was born in Illineis in 1892, He was graduated from
the University of Missouri in 1916, got his master's degree at Princeton
in 1930, snd his doctor's degree at Harvard in 1937.

His earlicst teaching was at Tufts in 1919 where he started
a8 instructor in economics. He also taught at North Carolina State
College (1924-1930), and he has been Professor of Economics at the
University of Missouri since 1930.

In 1924 he was economist for the Senate Commitiee which held
the Gold aud Silver Inguiry. He was a Guggenneim Fellow in 1939, won
the David A. Wells Prize at Harvard in 1927, and the Ricardo Prize there
in 1922.

He seems to have written only one book, on "English Theories
of Central Banking Control", published by the Harvard University Press
He has recently done an article in German with Karl Bopp on
the Reichebsnk, and there is listed one on "International Monetary Re-
construction"” in the American Journal of Economics and Sociclogy. Pro-
fessor ¥Wood's main research has been done on central banking procedures
and the operation of the gold standard during the second half of the 1%th
century.

I forget to include the fact that he was Chief liaison officer
between the 0.P.A. and the Board of Economic Werfare in 1942.

Any comments outside of the Committee which you can get on him
will help. He was, of course, the teacher of Karl Bopp and Mr. Chandler.

Cordially yours,

Mildred Adams

Ir. Robert D. Calkins
President

The Brookings Institution
722 Jackson Place, N.¥.
VWashington 6, D. C.

Federal Reserve Bank of St. Louis



Washington, June 15, 1954

MEMORANDUM

Tos Dr. Calkins

From: Mildred Adams

The difference in the Chandler figures, and hence in total
project commitments, is explained by the fact that I figured the
Chandler project on a two-year basis, whereas you have agreed with
him that it should be on a three-year basis. The revised figure of
$3,784 18 9 months cost at an annual rate of $5,667 for 3 years,
totalling $17,000, The three months lacking in the 1954-55 budget
will be added in 1955~56 and in 1956-57.

Otherwise these figures are as we discussed them, The summary

may serve you for the Rockefeller's needs.
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Present Salary Budget projected on an ARNUAL basis.

SALARIES:

Research director (Adams) :
Research Asst,  (McKinstry) (1/2)
Typist (Krebs)
Typist (Meglio)

Present Salary Total >
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REVISED BUDGET
July 1, 1 to June 1

ANNUAL SALARIES:
Research director (Adems) .cceeecocesscecccn
from-September-1- 8 $7,500) . .verenvoes
Research assistant—1/2 time (McKinstry) ..
Administrative secretary ................‘\\
Smogmpher.typiat “....l‘..‘.........‘.}

OFFICE COSTS:
Stlpplies LA B R R EEREREERESEEREE R EIE R EEE B ST 600‘
Telephme LA R R R E SRR EEE R RIS R R R R R R R R R EESE RS Mac}
muimt rental IR R R B SRR SRR R RS R R S R RN EREE ] l.mﬂ 19@
2 059;
mvEL COSTS L A A B R E R EERE L EE RS RN E R R R R R R P R R R R R R R R R R R R R R E R EEEEEEE e B’MI
anms mmc cﬁme L A R R R R R E R R EE R R RS R R R R R R R L R R P R P R R R R PR R T EE T ) B’WQ
PROJECT COSTS IN NEGOTIATION:
Kineaid: Carter Glass Papers (June costs excluded) 667.
Chandler: Totel — §17,000) (Starts September 1).y - 000,
Parry mono (Estimate on stenographic aid)..... 1,000.
Burnett: 1/2 sslary for ? months (Regional bank
8 bibliagmw AR RS R E R RS R E R R R E RS R R NN 1 820. H m.
Cm«ﬁ&"-;“ CMM“) mé— B "
YA OTBEB mmsm (1ncluding other pmject &ids) LA R R R S S R E R SRR R B R EE R R R RS RN /ﬁow

/ mTAL I A R R S A R AR B EEEREERES SRS éw.alv.

SUMMARY

Budget ss proposed jggge 21 of Prcmgy Ae revised
Anmuasl Salaries and Research Contracts .... $46,000, 39,767.
mvel %st’ I E R B R R R R TR SRR R E S R R E RN R EEFE RN Y B,W. 3’@.
Ming’ Haﬁdling Csss I esERIRNTIRIEIERIERRS 3,@. 3,@.

Othor m‘es A A R S R SR RS E R R E R REE S S RN E S E N 2 - -
| 54, 500. Eso: 817,
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The Brookings Institution

Washington 6, B. C.

June 15, 1954

Dear Johns

As you probebly know, the Rockefeller Foundation
has made & grant for & five-year program of studies on
the History of the Federal Reserve System. The Committee
is now in search of the appropriate person to write the
history. 1 would welcome any suggestions you can offer.

Since Miss Adeams spends a portion of her time in
the New York Federal Reserve Bank you mey wish to discuss
the matter with her before sending in suggestions.

With very best wishes,

Sincerely yours, =
e
President

Mr. John H. Williams

Federal Reserve Bank of New York
33 Liberty Street

New York 45, New York

ce: Miss Mildred Adems”



TRUSTEES
WILLIAM R. BIGGS, Chairman

HUNTINGTON GILCHRIST, Vice Chairman

ARTHUR STANTON ADAMS
DANIEL W. BELL
ERT D. CALKINS
/ARD CARMICHAEL
TE W. DARDEN, JR.
JOHN S. DICKEY
WILFRED L. GOODWYN, JR.
JOHN W. HANES
JOHN E. LOCKWOOD
LEVERETT LYON
THOMAS E. MURRAY
ROBERT BROOKINGS SMITH
LEWIS L. STRAUSS
LAURENCE F, WHITTEMORE
DONALD B. WOODWARD

Miss Mildred Adams

The Brovkings Institution
Washington 5, B. @.

722 JACKSON PLACE, N. W,

June 14, 1954

Committee on the History of
The Federal Reserve System

33 Liberty Street
New York 45, New York

Dear Miss Adams:

reappoint you for the coming year as Executive Director
of the studies on the History of the Federal Reserve System.
Accordingly, I am glad to advise you officially of this

appointment for the period July 1, 1954 to June 30, 1955 at

At our meeting Fridaey it was agreed that we should

an annual salary of [ G
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Sincerely yours,

President

HONORARY TRUSTEES

ROBERT PERKINS BASS

MRS. ROBERT §. BROOKINGS
JOHN LEE PRATT

HARRY BROOKINGS WALLACE

OFFICERS
ROBERT D. CALKINS
President
MILDRED MARONEY
Treasurer
ELIZABETH H. WILSON
Secretary

SHELDON B. AKERS
Executive Manager



COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, NEW YORK 45, NEW YORK
TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman With cooperation of
W. RANDOLPH BURGESS THE BROOKINGS INSTITUTION

DR. ROBERT D. CALKINS
WiLLIAM McC. MARTIN, JR.
WALTER W. STEWART

722 JACKSON PLACE, N. W.
WASHINGTON 6, D.C.

DONALD B. WOODWARD, Secretary
MILDRED ADAMS, Research Director June 9, 195 4
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Megsrs: W. Randolph Burgess
Robert D. Calkins
Donald B. Woodward

The Rockefeller Foundation asks of this Committee an annual budget
as a basls for forwarding the funds granted.

Qur original proposal was based on a budget of $54,500 annually for
the first two years, but that budget was admittedly rough. We now have further
experience and plans better developed on which to base an estimate of needs, but
that estimate is still rough. It is appended for your consideration, together
with notes meant to clarify the various items.

This revised budget is based partly on experience under the pilot
project, and partly on plans already discussed with the Committee, but per—
haps grown dim in the interval between planning and the actual approval of
the grant. Before considering it you may find useful a short survey of the
functions of this office in its second phase as they appear to your research
director after four and a half months of operstion under the pilot project,
and in the light of various conferences with Committee members.

The Task

The task to which the office must set itself is that set forth in
the Proposal which the Rockefeller Foundation has approved in making the grant
of $310,000 to this Committee.

The Committee's decision not to hire a "stable" of scholars to do
group research, but to stimulate the writing of the desired books and mono—-
grephs by grants of one kind or another to chosen experts on the submission
of approved plans, means that the Committee's office will continue to be a
small center of basic research; of the building of such aids to research as
the card files already in process; of pertinent correspondence, record keep—
ing and conferences. It will be planned and equipped in part to be a center
for service to scholars working on Committee projects. One Committee member
described his concept of it as a "research library operstion". That is cer-
tainly a part of it, if one adds that the books are here only in card index
form.

Federal Reserve Bank of St. Louis
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The research work which has been done under the pilot project, and
which is described in the Report to the Foundation, will continue. This work
has been done with two purposes in mind - to help now in the continuing pro-
cess of interview and paper hunt, and to serve scholars who go to work on
their various sectors of the main design. The card files being prepared
are meant to serve as aids to research for anyone connected with this pro-
ject who can make use of them. They were started with that end in view, and
vhile they already are in daily use by the office we look to a further testing
of their usefulness by an early scholar.

rters

If the bibliographic work, the interviewling, the survey and coor-
dinetion of information concerning research facilities in regional banks, and
the other tasks in progress or in contemplation are completed in the first year,
the office may then become chiefly a place for conference, consideration of re-
quests for grents, consultation. If so, quarters may need rearranging so that
the research director (or whoever continues as head of operations) has privacy.
For the present, and while the actively cooperative working phase continues, the
present simple group quarters suffice.

Staff

In order to accomplish the work outlined in the proposal accepted by
the Rockefeller Foundation it will be necessary to redefine staff functions and
to assemble a group which is both competent and reasonably permenent. The bud-
get which is attached assumes the hiring of one more person than are presently
employed - an assistant director (sometimes referred to as "™Miss Adan's under-
study"). This matter has been discussed by the Committee - it is referred to
in more detail below. The salary level has been set higher than now obtains -
this should provide a full-time secretary and a stenographer with more experi-
ence and higher levels of skill than those available during the pilot projeect.

The pilot operation, now in its final phases, has been carried on
since January 15th against the handicap of insufficient and changing help.
Miss McKinstry has been able to give us only such time g5 Dr. Williams was
not using her, and this has never averaged as much as 50% of her time. Nor
have we known from week to week which days we could surely expect her services,
as Dr. Williams does not keep to a regular schedule.

The first assumption was that we would use Miss McKinstry as secre-
tary and research assistant, with another girl to substitute when she was not
there and to supplement her services when she was. This proved impractical;
the arrangement in operation since April 1st has been the assignment to us by
the New York Federal Reserve Bank of a stenographer (Miss Krebs) and a typist
(Miss Meglio). The former has taken dictation, transcribed Ediphone recordings
of interviews, and aided in typing minutes, records and reports. The latter has
worked chiefly on building up the chronological file of research. This has been
a matbter of copying from records, umder supervision. She has also aided in copy~
ing and, like Miss Krebs, has done substitute secretarial work in Miss McKinstry's
absence.

Federal Reserve Bank of St. Louis



Both Miss Krebs and Miss Meglio have worked well, but both have
been on a temporary basis. Miss Meglio has asked to be returned to her
former department by July 1lst. Miss Krebs is willing to stay on.

Staff Functions

Research Director

The task of the research director has grown more complicated as
the project has developed. In the first three months she organized the
office, planned and started the work on biographic, bibliographic and
chronological card files, began seeking papers and interviews, learning
the way around the Board, the New York and near-by Federal Reserve Banks,
with particulsr attention to library and early file systems.

Since April, when it became necessary to prepare the Report and
Proposal for the Rockefeller Foundation, the work of seeking papers, record-
ing interviews and becoming familisr with Board and regional banks has been
slowed., The ideal would have been to finish these tasks in the pilot phase.
This not being possible because of the time factor, it will be picked up and
carried forward as soon as office revision permits.

Meanwhile time spent on correspondence, preparation of agenda, re-
ports and minutes for Committee meetings and oversight of clerical work has
increased. So has time spent in planning and in conference. To these has
been added a set of functions concerned with the projects which are the pur-
pose of this Committee!s work, Correspondence, interview and investigation
of hopeful candidates for grants are just beginning. The projects thus far
brought to the stage of negotiation or grant have a background of familiarity,
both of author and plan, but even so this preparation tekes time, and that time
element will increase as news of the Committee's existence goes further afield.

Thus far the Research Director has felt at times like "the cook and
the crew and the captain too, and the mate of the Nancy brig". It is flatter-
ing to be trusted with so much responsiblility and allowed such leeway, but now
that this project has been given a five-~year life the staffshould have more sub-
stance and the Research Director more help.

Assistant Director

It wag stated in the Proposal that the present Research Director
would continue in that post for a year, and then withdraw in order to focus
on one particular sector for writing. If this plan is to be carried out it
has seemed wise to find some one who could come in as an assistant, become
familiar with the entire operation, and be prepared to carry it forward a
year hence. Two views of the type of person required have been voiced -
first, that this person should be the one who would write the history, that
is an economic historian of the first order; second, that he or she should
be merely an executive of ability, understanding, tact and initiative, able
to write well, with an adequate economie background and some research experi-
ence, Thus far the individuals suggested (George Roberts, Harold Roelse and
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Ralph Young) have been considered on their own merits. Now that none of
them is available it may be possible to come to an agreement on type before
looking further.

The budget appended assumes that the second type is chosen. The
salary allowed ($7,500) may be too low. The date of start (September lst)
may be earlier than is needed. Three months training as understudy would
seem to be enough, and if Miss Adams withdraws as of June 1, 1955, this
allows more time for choice, and a corresponding reduction in the budget.

Research Assigtant

Miss McKinstry has thus far divided her time between work as an
executive secretary (dealing with bank routine and relations, handling ex—
pense forms, making out requisitions, filing expense accounts, meking ap-
pointments etc.) and work as research assistant. In the latter capacity
her work has been especially valuable. She has been building files both
of people and of books of unpublished material; her experience in this
field is large and her suggestions fertile. We would like to free her
from secretarial work so far as this office is concerned and to encourage
her research talents. We hope that out of her work may come the annotated
bibliography on the Federal Reserve System which at least one Committee
member has suggested.

Her necessary absences when Dr. Williams calls for her, as he does
more then 50% of the possible working time, have robbed the office of the
continuity its work needs. When she is away the tasks at which she has been
working stand idle. When she and the Research Director are both away the
office has no head. Miss Krebs and Miss Meglio have done wonders, but the
office needs, and the Research Director needs, the steady presence of a
high-grade secretary able to keep everything in the office working at a
steady pace. The salary allowed for is in accord with the Bank's median
for this type of job.

Stenographer - typist

The provision of a stenographer - typist in addition to an admin-
istrative secretary is dicated by experience. Files are not yet complete;
and the ordinary amount of paper work, already higher than was anticipated,
will rise again as soon as it is possible to resume bank visits and inter-
viewing; and to undertake in more detall the work of gathering and coordi-
nating information about archival material and files in regional banks. Such
an sssistant would serve‘gMiss Burnett (see below) as well as the office in
general,

Office Costs etc.

These items have been estimated on the basis of experience in the
pilot phase. So have travel costs and Brookings handling costs.
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Projects

Of the projects allowed for, the first two have been discussed.
The budget assumes that the Kincaid-Glass project will cost $4,000, will
take three months from June 15 to September 15, and that the first month's
cost will come out of pilot project funds. This has now been agreed. The
Chandler project {still being negotiated) is assumed to cost $15,000 in all,
and to start September 1lst. It will take about two years.

The other two projects have been mentioned, but have not reached
the point vhere Committee decision has been asked. Nevertheless there has
been enough agreement on their desirabillty so that it seems wise to inelude
them in budget estimates. The Parry project is the half-completed monograph
on Selective Credit Controls — there are indications that the provision of
stenographic help would speed this. As for Miss Marguerite Burnett, who'*’”l
retires this summer as librarian of the New York Federal Reserve Bank, we
would like her to work part time on a master bibliography of archival mater-
ial in the twelve regional banks. Mr. Sproul is interested in the idea, and
discussions to that end are under way. The figure assigned for her is based
on her present salary.

Yo

e

The total as revised is roughly $4,000 below the original estimate,
on the assumption that requests for funds will be heavier in the second year
than in the first and that then we may be asking for more than the $54,000
allowed in the proposal. This point should, of course, be made clear when

the budget is submitted to the Foundation.

Mildred Adams

Federal Reserve Bank of St. Louis



Present Salary Budget projected on an ANNUAL basis,

SALARIES:

Research director (Adams)

Research Asst, (McKinstry) (1/2)
Typist (Krebs)

Typist (Meglio)

Present Salary Total #18,733.2
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REVISED BUDGET
July 1, 1 to June 1

ANNUAL SALARTES:
Research director (Adams) .ccccccccccsssse
Assistant director ("un ")
fmm Septemwrle SPS LSS GSOOS
Researeh assistant—1/2 time (McKinstry) ..
Administrative secretary ..ccecceseccceccnss
Sm@gr&pher.typist [ E AN AN NEENENEERE R XXX NEN]

OFFICE COSTS:
Supplies LA A A R EEEEEENN A A A REENENES NN SE RN X] 6m.
Telephone IR R R R RNENERENENENENERNERENEHRJJENRNNNN RN 250.
muiment renta]- LA R AR N A AL R AR R RN R ENENRESEE N l‘m‘

mm GOSTS [ ENEZRNE RN RSN BLEEREEEREA NN RS EEES R NN ENE NN SIS SRS R ENRE ENRERENYEXRNH:NJZ

MKINGS mmG CHARGES LA AR N RN N NN NN N ERE X RN RENRNEZENNENNENNENNNENER®SENNXZENNX ]

PROJECT COSTS IN NEGOTIATION:

Kincaid: Carter Glass Papers (June costs excluded) 2,667.
Chandler: Total — $15,000) (Starts September 1).. 6,000.
Parry monograph (Estimate on stenographic aid)..... 1,000,
Burnett: 1/2 salary for 6 months (Regional bank

bibliomm) .."Q..C.....‘...‘....‘I‘. 1!820.

OTHER EXPENSES (including other project aids) cc.ceeecccccecsscesccccarses
TOTAL .QQQC.QO.O...CA..Q....U

SUMMARY

Budget as ged e 21 of Proposal As revised
Annual Salaries and Research Contracts .... $46,000, $39,767.
Travel cgsts [EE N ENNEREBERENENNENNNNNEINRNENNNNENN N B’MO B,MO
BrOOkings H&ndling R IR X 3 I BN K BN BN BN B BN NN R BN 3N AR B IR NN N ) B,WC 3’%.

Other EXpenses ..cccecseccsssescasecccacnne 513:5533: 505:2127:
¢
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$28,2480.

2,050,

3,000,
3,000.

11,4370

2.000; -
$50,817.



June 9, 195k
Dear Ur, Calkins:

You may remember that early in the work of this committee there was
considerable discussion concerning the papers left by the late £, A, Cocldenweiser,
then in a Princeton ¥Warehouse. In Yarch I called on lirs, Coldenweiser and found
that the papers were stored with household goods, that she was eager to get them
to Washington, but felt short of funds, Hecause several Committee Members
believed these papers to be of great importance, and in the hope of breaking what
had come to see an impasse, I sugpested that the Committee might pay half the
costs of transportation, the total estimate being $300 and the Committee share #150,

This small offer had a catalytic effect., The household goods including
papers were brought to Chevy Chase where krs, UDoldenweiser wes living with her
daughter Mrs, Andrew Kamarck., I explained our interest in the papers to Hr,
Kamarck, who proposed to put them in order and send us a list of the collectionk
contents,

The 1list has just arrived, and with it a suggestion that lrs, Coldenweiser
would now like the promised 150, This whole matter has been handled on such
simple and informal terms that I hesitate to ask for any statement of costs. It
would seem tc me wuch more in keeping with the character of this smallest (and
perhaps richest) of projects to accept the list as proof of expsctei performance
and send a check for §150 to lirs, Coldenweiser., Her address is 7013 Meadow Lane,
Chevy Chase, Maryland, I would be grateful if you would also send an
note saying that the check was sent at my request, and in fullfillment of my
promise of March 2L, 195L.

Very sincersly yours,

Mildred Adams
I'r, Robert D, Calkins
Brookings Institution
722 Jackson Place, H.JW,

Washington, D.C,
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June 8, 1%54
Dear Dr. Calkins:

T =m sending you herewith a carbon of the letter which I am
writing todsy to Dr. E. A. Kinecald and which I discussed with you over
the telephone. I zm also sending a eopy of his letier of June 4th which
came in reply to my forwsrding of your suggestion that he undertake this
project on a peart time bessig,

The "formalities®” which I mentioned to him are the seme that I
talked over with you. I assume thst we should have & model letter to go
to grantees signed by an officer of the Committee, and that there should
be some form of communication between Brookings snd the Committes which
signifies that both approve 2 project., You will certsinly have worked
aut some such forms for Brookings.

I believe that the {irst month of Dr, Kineald's project can
be paid for out of what remains of our pllot funds snd if you apprrove,
I would suggest thet this emount (1/3 of §4,000) go to him before the
snd of the month so that he can meet the June 7th to July 7th payrell
without difficulty. By the end of June we should have had our own bud-
get approved by the Rockefeller Poundation and have monsy in hsnd for
his July and August costs.

A3 I told you by phome I will be in Weshington Monday after-
noon and sll day Tussday of next week. I hope you will be zble to save
time on Tuesdsy moraning.

Sincerely yours,

Mildred Adams
Enc.

Dr. Robert D. Calkins
President

The Breckings Institution
722 Jackson Plsce, H.VW.
Vashington 6, D. C,

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



TRUSTEES HONORARY TRUSTEES
WILLIAM R. BIGGS. Chairman . ROBERT PERKINS BASS
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(ahTB W. DARDEN, JR. OFFICERS
P NCREY YN . ROBERT D. CALKINS
%%SR‘%D lﬁ‘ ANES D ) JR. wﬁ’hu@ﬂﬂ 5’ @' a‘ President

JOHN E. LOCKWOOD MILDRED MARONEY
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ROBERT BROOKINGS SMITH Secretary

LEWIS L. STRAUSS

LAURENCE F, WHITTEMORE SHELDON B. AKERS
DONALD B. WOODWARD May 14’ 195 4 Executive Manager

Dear Miss Adems:

Thank you for your letter of May 12. I think the
session went very well here. I have Mr. Burgess' re-
actions todey regarding the statement of arrangements
vwhich I sent him yesterday. He suggested a modification
in item 5 only. Enclosed is & corrected copy.

Respecting Shaw: He has been a Consultant, Jenuary
to June 1954. He will become a senior staff member in
September 1954. Until then he is &t Stanford. His study
vwill be entitled The Structure of Commerciel Banking.

It is estimated to require two to two and a half years.
His address is Department of Economics, Stenford University,
Stanford, California.

Sincerely yours,

i) (e

President

enc.

Miss Mildred Adems

Committee on the History of
the Federal Reserve System

33 Liberty Street

New York 45, New York
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May 12, 1954

Dear Dr. Calkins:

I have your memo of May 4th about omitting the word
"Dr.® before your name vhen we reprint Committee sitaticnery.
We will certainly do so and thank you for calling our attention
to this.

In going over our list of scholars, I find that our
information about Mr. Edward Shaw is not complete and we need
to bring it up to date. Could you have sent to us the date
when he started at Brookings, the official title of his study
and his present address. We have him still teaching at Stan-
ford.

I hope you were pleased with the way yesterdays'
neeting went.

Everyone seemed In very great form and enjoying
Brookings hospitality.

Cordielly yours,

Mildred Adsams
Regezrch Director

Dr. Robert D. Calkins
Brookings Institution
722 Jackson Place, N. W.
washington 6, D. C.
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The Brookings Instihdion

Memorandum to Miss Mildred Adsms from Robert D. Cslki 5 !: /

When you have your stationery reprinted will you kindly omit
the word Dr. before my name. The degree is correct, but I seldom
use it, and it is conspicuous in the Committee 1ist - expecially

in view of the fact that others with a degree are not so designated.
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Miss Mildred Adsms

Committee on the History of
the Federsl Reserve System

33 Liberty Street

New York 45, New York

Deer Miss Adeams:

I em sending you herewith a tentative draft of three
alternstive plens covering the arrangements that might be
established between the Brookings Institution end the
Committee on the History of the Federal Reserve System.
Under Plen I the Committee would assume responsibility
for the project directly. Plan II provides for & joint
responsibility by the Committee and the Institution.

Plen III provides for en assumption of the responsibility
by the Institution, with the Committee serving in en
advisory capacity.

When a choice has been mede among these three basic
plans certain further details can be agreed upon.

This matter will be a subject for discussion at our
luncheon next Tuesdey, here at the Brockings Institution
at 1 o'clock. Luncheon will be served in the West Alcove.

Sincerely yours,

//W/a/éw

Pre51dent

ence.

Federal Reserve Bank of St. Louis

HONORARY TRUSTEES

ROBERT PERKINS BASS

MRS. ROBERT S. BROOKINGS
JOHN LEE PRATT

HARRY BROOKINGS WALLACE

OFFICERS
ROBERT D. CALKINS
President
MILDRED MARONEY
Treasurer
ELIZABETH H. WILSON
Secretary

SHELDON B. AKERS
Executive Manager



MEMO

DATE

Q.

FROM

RE:

Substitute attached for p. 3 in
your copy.
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May 7, 1954

§ Pren
#laead

SUGGESTED RELATIONSHIP BETWEEN THE BROOKINGS INSTITUTION
AND THE COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

Last December the Brookings Institution wes asked by the Committee
on the History of the Federal Reserve System whether it would be willing
to cooperate with the Committee and administer a prospective grant from
the Rockefeller Foundation for the development of a research program.
The Institution expressed its interest in the project, and indicated
its willingness to receive and administer a grant in collaboration with
the Committee for the proposed exploration of research possibilities
and formulation of a research project.

The grant of January 21, 1954 was made to the Brookings Institution
to be administered by the Institution in collaboration with the Committee.
At the request of the Committee the Institution appointed Miss Mildred
Adams as a member of its staff and paid her out of the Foundation grant
and disbursed other funds for expenses incurred in connection with the
exploratory project.

On April 20, 1954 the Committee submitted to the Rockefeller
Foundation a request for a five-year grant. A supporting letter from
Mr., Calkins on April 26 expressed the willingness of the Brookings
Institution to act as sponsor and as fiscal agent for this research
underteking and reported that the proposed arrengement would be
presented to the Trustees for formal approval on May 14.

The request itself recommended & continuation of the association
between the Committee and the Brookings Institution, and pointed out
that the relationship would need clarification, particularly when the
publishing stage was reached.

http://fraser.stlouisfed.org/
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This memorandum is intended to suggest the relationship that
should prevail, as I see it, from the point of view of the Brookings
Institution end of the Committee.

Three plans of cooperation are presented herewith for consideration.

Under this plan the Committee will assume direct responsibility
for the project and the grant, and the Brookings Institution will act
only as fiscal agent, paying sums from the grant on the authorization
of the Committee for purposes and by methods thet are acceptable to the
Brookings Institution as meeting its obligations to handle the funds
prudently within the terms of the grant.

Under this plan the Committee will assume full responsibility
for the project, select personnel, supervise the work, edit and finally
approve manuseripts for publication, arrange for publication, and teke
financisl and other responsibility for the outcome. The Brookings
Institution will assume none of these responsibilities, but, in the
capacity as fiscal agent, will merely pay funds from the grant upon
authorisation of the Chairman, the Research Director, or Secretary,

as determined by the Committee, and as approved by the Institution.

Plan II

Under Plan II the Committee and the Institution will assume joint
responsgibility for the project and the expenditure of funds. The
Committee and the Brookings Institution, through its President, will
agree Jointly on the character of the program and the purposes for
which the funds are expended, and the Institution will pay out sums

from the grant on the joint suthoriszation of the Committee and the

http://fraser.stlouisfed.org/
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Institution by methods to be specified, and the two mﬂiep"ﬁn assume
responsibility for the results as specified below.

The Committee and the Brookings Institution will jointly meke
contracts with individuals, organizations, or the Brookings Institution
to complete portions of the program and these contracts will specify the
obligations of the parties and the amount and mamner of payment. Peyments
will be made on the joint authorization of the Chairman, Research Director,
or Secretary of the Committee and the authorization of the President of
the Brookings Institution. These contraets will specify the ultimate
responsibility respecting editorial work, approval for publication, and
the publication arrangements.

It is understood that any contract research undertaken by the
Brookings Institution itself will delegate to the Institution, in
accordance with the customary practice, the final decision respecting
editing and publication unless otherwise expressly provided. Under such
contracts the Committee's advice and counsel will be sought and considered

in the conduct of the research,

Part II1
Under Plan III the Institution will assume responsibility for the

project and the administration of the funds by agreement with the Committee,
and the Committee will becéne an Advisory Committee to the President
respecting the project and the allocation of the grant. Under this arrange-
ment the President of the Brookings Institution will have final decision
respecting all aspects of the program, but will give due consideration to
the advice of the Committee in so far as it is compatible with policies

and interests of the Institution and with prudent management, follow the

advice of the Committee.

http://fraser.stlouisfed.org/
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Instizution by methods to bs gpocifled, and the twe partles will assume
responsibility for the resulte as speclfiied below,

The Comaittee and the Brockings Institution will jolntly m:ke contruicts
with individuals, ergunlisations, or the Brookings Institution to complete
portions of the program and these contracts will zpeeify the obligaticas
of the parties an’ the suount and manner of payment. Payments will be usde
on the jJoint suthorlzation of the Chairman, Ressarch Dirsector, or Seerctory
of the Comsittee and the suthorisatien of the President of the Brockings
Inztitution, These contrasets will specify the ultimete responsibility
respecting editorial vork, approvel for pubiieation, snd the sublicution
ayrangenents,

It iz understood that any contract resesrch undartoken by the
Brockings Institution iteelfl will delsgote 4o the Institution, in sccordince
with the customary practies, the finsl decisiom wespecting editing and pub-
lication uniss: otherwise expressly provided. Under such contraets the
Comaitieals sdvice will of course be scught and considered in the condued
of the research.

Fert 431

Under Plan III the Institution will assume responsibility for the
projeet and the adainistration of the funds Ly sgreement with the Comuities,
and the Comaittee will beeome an Advisory Gommittes o ithe President res-
pocting the project and the alloestion of the grent, Under this arrange-
mont the Presicent of the prockings Institution will heve finul decisien
regpecting sil sapectes of the piagrua, but #ill give due censideratien i¢
the advice and recomusndatiens of the Commitiee, Hditorial responeibility,
accxptance of manuseripte for jublie-tion, mnd publicstion srrangesente will
pe deterained fimally by the Imstitotion,
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Miss Mildred Adams
Committee on the History
of the Federal Reserve System
33 Liberty Street
New York 45, New York

Dear Miss Adams:

This letter is to confirm your reappointment for
the months of May and June on the same basis as that
indicated in my earlier letter of February 4.

I assume that before the appointment expires we
may have word from the Rockefeller Foundation regarding
its further support, and that future arrangements regard-
ing your services will be worked out by the Committee.

I am very pleased over this extension of your
appointment until the longer-run plans have been agreed
upon.

Sincerely youxs,

e fono

President

Federal Reserve Bank of St. Louis

HONORARY TRUSTEES

ROBERT PERKINS BASS

MRS. ROBERT S. BROOKINGS
JOHN LEE PRATT

HARRY BROOKINGS WALLACE

OFFICERS
ROBERT D. CALKINS
President
MILDRED MARONEY
Treasurer
ELIZABETH H. WILSON
Secretary

SHELDON B. AKERS
Executive Manager
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April 28, 195k

DRAFT FOR CONSIDERATICH BY DR. BURGESS
AND DR, CALKINS - 7O BL SUBMITTED, AFTER
THEIR COMMENTS, TO THi: COMUMITTEE:

Lonald Woodward

Since submission of our application to the Hockefeller
Foundation I have talked twice with Dr, Willits at his request
to clarify a few of the points. He feels that the Committee's
proposal was well prepared and, while nothing is certain until
the meeting on May 21, the application thus far appears to be
on the right track,.

In view of the possibility that in late May we will

receive word that funds are available and work may proceed,

I suggest that the Committee might well begin to think about
future procedure. Two points are of especial importances; if
the Committee could reach a concensus of opinion on these two
before the Rockefeller meeting (which takes place May 20th) the
conclusions might provide supplemental information for Dr,
¥illits in case he should be questioned on them.

The two chief problems are as follows:

1. Finding a major staff man.
2. Identifying major problems and securing

representation of all points of view,

Federal Reserve Bank of St. Louis



Page 2

1. Finding a major staff man, Our proposal stated (Page 19) “the
Committee's aim is to find a well equipped and exceptionally
able liesearch Assistant, with the necessary academic training
in monetary matters and some experience in administration who
has the capacity to play a major role in the project, Such a
person would, after a year or so as administrative assistant
take charge and carry forward, uiss Adams would then be in a
unique position to embark upon a major writing part of the
project', This individual will be a highly significant factor
in the work of the Committee, Therefore he will need to be
most carefully chosen,

I should think there are several possible avenues of
approach, One would be to seek an individusl sufficiently
close to retirement and with sufficient qualifications as to be
interested in moving to this job in the near future, Such a
person might be Jeorge B, iHoberts of the National City Bank or
. A, Berridpe, Economist of the Metropolitan Life Insurance
Company or J, H, Riddle recently retired from the Bankers Trust
Company after some time at the Federal Reserve Doard,

Another approach would be to seek a presently estab-
lished person who would want to do the job and might be able to
get & leave of absence, or who might see this as a big encugh
opportunity to wish tec take it and hope to find another post at
its temmination. (If there were the possibility of an appointe
ment at Brookings following experience with this project, this
might alse be a factor,) lalph Young of the Heserve Board staff
has excellent qualifications and so I should think does Donald
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Thompson of the Cleveland Federsl Reserve Bank, R, J. Saulnier
of Columbia, Lester Chandler of Princeton, or Burton Hallowell
of Connecticut Wesleyan - to name a few, (Other names follow
this memo,)

Yet another approach would be to seek a good young
person who might hope to make this the springboard for a major
career and who has already demonstrated marked capacity. The
office has a 1list of younger scholars, compiled by Miss MeKinstry
from experience with Ur. John Williams, which may be useful,
Probably Ralph Young, or Saulnier, or Dr, Williams or a number of
others could suggest names, (Other names follow this memo.)
Perhaps the Committee would wish to have prepared a statement
of its objectives and the kind of person it is seeking, and to
send such a statement to a number of Economists in this field
with a request for their suggestions,

Your preferences in these possibilities and your sug-
gestion of names would bs halpful., From responses & concensus
might evolve for further consideration by the Committee.

Identification of major problems, with representation of all points
of view:s One of the first problems for the research director,

in passing from the exploratory phase to the main project, will

be that of knowing, in so wide a field, which subjects and which
points of discussion are in need of the added light that further
research may bring, What do the experts want to know? What most
puzzles the historiens? What is it about the System that informed
men have never really understood? To obtain fonoc on key points
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is of the first importance., It should be the kind of focus
that comes from coordinating various points of view - from

men in and out of Board and Banks, from teachers and students
of finance and business, from economic historians and political
scientists.

In order to help obtain focus, and to get rounded
representation, the Committee might care to ask a dozen or so
persons, particularly interested and qualified, for a thought=
ful statement on the questions concerning the history, develop-
ment and functioning of the Federal Reserve System which seem
to them most important and most puzzling., This method of
enriching the researchqid;;s‘ c;f a project has been tried else-
where with success; i;, seems to prove the more successful when
an honorarium of $100 or $200 for thoughtful suggestions is
offered with the request. The Committee might like to consider
such an idea. (A i.ist of; 6ccasiona1 advisers or consultants
on a fee basis follows at the end of this memo.)

After this original approach, the Committee might

wish to establish a procedure for intermittant consultations with

‘such a representative group in the future, The same group, or

some selected individusls from it, might be formed into an
advisory group for the Committeej; this might be done directly
or through the facilities of Brookings. Indeed it might be
desirable to have such a Committee meeting perhaps semi-annually
to review progress. For the political scientists Dr. V, Ll Key

of Harvard or Arthur McMahan of Columbia might be suitable., Among
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the historians Fred Lane of Johns Hopkins and who has been
spending some time with the Rockefeller Foundation might be
helpful and so also Arthur Cole., On this group there might
well be some of the names mentioned as possibilities for
Committee staff above and with the addition of perhaps such
as Dr, John Williams, Dr, C, C, Abbott, newly named Dean of
the Graduate School of the University of Virginia, F, Cyril
James, Principal of lcGill University, HRoland Robinson of
Northwestern Univer;lgpy, etc,

In this, as in the previous case, responses by the
Committee could possibly provide a concensus for further

discussion.

Suggestions compiled from Staff lists

Occasional Advisers or Consultants (On fee basis)

FIRST PREFERENCE LIST SECOND CHOICE

John H, Williams = HARVARD < Arthur Smithies or
Edward S, Mason
Howard S, Ellis - CALIFORNIA - YNorman S, Buchanan
John W, Clark COLUMBIA
w; wo Roatow H.I.T.
CHICAGO - Barl J, Hamilton
G. Griffith Jonnson- GOVT, SERVICE

Je Viner -  PRINCETON
Paul Homan - UCLA

F, W, Fetter -  NORTHWESTERN
Fritz Machlup - JOHNS HOPKINS
P. T. Ellsworth -  WISCONSIN

L. W, Watkins - MICHICAN

H. M. Somers -  BUFFALO
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Qualified persons, presently in active service, who might be
persuaded to get leaves from present posts to serve as Research
ﬁsaisbant and eventually Director of Research (providing salary

wag scaled to their current levels):

Karl R, Bopp = Philadelphia
H, 8, Ellis =~ California
Elmer Wood - University of Missouri
L.V, Chandler - Princeton
Bray Hammond - Living temporarily in Italy
Harold L. Reed~ Cornell (now about 66 years old)
F, Cyril James- McGill
Richard Musgrave = Michigan

Competent younger men who might be considered as Research
Assistant and eventually Director of Regearch, (in order of

preference): - # Fed, Res. connection
1, Paul W, McCracken — - - #Minneapolis Bank, former
U. of Michigan director of research
2+ John Lintner or Harvard Graduate School of
Lawrence E, Thompson Business Administration
3. Victor M, Longstreet - = #Federal Reserve Board

MSA mission abroad
L, Harry G. Johnson
Cambridge University (also Univ, of Toronto)
5. James W, Ford
Vanderbilt University
6. Guy Freutel St. Louis Bank
Washington U,, St. Louis
7¢ ¥m. C, Bradford
Northwestern University
8+ Warren L, Smith
U, of Virginia
9e Donald C, Miller, Div, of R, & S,
Federal Reserve Board
10, James Tobin or New York Bank
H. C, Wallich, Yale University
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April 26, 1954

Dear Miss Adams:

1 shall be glad to see you toward the end of
this week. Enclosed is a copy of & letter to Joe
Willits, reporting our endorsement of the request
filed by the Committee to the Rockefeller Foundation.

I think you have done an excellent job in
vhipping this request and report into shape. It is
a good statement.

Sincerely yours,
(g

President

Migss Mildred Adems

Committee on the History of
the Federsl Reserve System

33 Liberty Street

New York 45, New York

enc.
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The Brookings Institution

Washington 6, B. €.

April 26, 1954

Dr. Joseph H. Willits

The Rockefeller Foundation
49 West 49th Street

New York 20, New York

Dear Dr, Willits:

I should like officially to record the Brookings Institution's
vholehearted support of the request filed with you by Mr. Donald Wood-
ward on behalf of the Committee on the History of the Federal Reserve
System. The Committee requests a further contribution of §310,000
for a continuation of the exploration and research on the history
of the Federal Reserve System over the next five years. This request
contemplates the continuation of the existing relationship between
the Brookings Institution and the Committee.

The Brookings Institution is glad to sct as sponsor and as fiscel
sgent for this research undertsking. In this I express the views of
the Advisory Counecil, the President, the Chairmen, and & number of the
Trustees. Formal approval of this arrangement will be sought at the
Trustees meeting on May 14, and I have every reason to believe that
the arrangement will be formally ratified.

As pointed out in the submission, some of the arrangements with
the Institution remain to be settled. We are confident that these
matters can be handled to the mutuel satisfaction of the Committee
snd the Institution.

S8incerely yours,

yZ 4d

President
ee: Mr, iRers
Miss Heroney
Hrs, Vilsom

Miss Adans L/
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April 22, 1954

Dear Dr, Calkins:

Thanks so much for sending me a copy of your letter of April 20
to Dr. Willits asking extension of the pilot grant to May 31.

It is very interesting to read that we have only spent about
half the grant. The reason lies in the difficulties we have had in getting
the kind of help we needed. As you know, kiss McKinstry has only been
available for a small proportion of the time and the bank has been gener-
ous in lending us another secretary for whom they may not have charged us.
However, there will be no certainty about this until the April bill comes in.

I expect to be in Washington toward the end of next week and shall
hope it may be possible to see you at that time. It would seem to me wise
to make at least tentative plans ahead so that we can move smoothly from
the pilot phase into the main phase of this project--always assuming that
the request is granted. I would be much happier to have plans made vainly
than not to have them made at all. I am seeing Mr. Woodward Friday for a
preliminary conversation on this subject and, while I don't think there is
any instant rush about these conversations, I do know that we should be get-
tine at them both with you and Mr. Burgess.

Sincerely yours,

¥. Adams,
Research Director,

Dr. Robert D. Calkins, President,
The Brookings Institution,

722 Jackson Place, N.W.,
Washington 6, D. C.

¥A:shwvm
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April 20, 195k
Dear Dr. Calkins:

Here is the copy of the Proposal and Report as it
was sent to Dr, Willits by hand on Tuesday, April 20th, I
am also erclosing a copy of the covering letter which Mr,
Woodward will sign, You will find your changes embodied in
it, along with those made by other committee members. The
other changes were of wording, not of content, so that we did
not think you would want to be bothered with having them
mported in detail,

I hope that the re-wording of the budget statement
is in line with what you had in mind,

If this copy as revised includes anything you think
must be changed, you will, of course, let me know by telephone
so that I may report the correction to Dr, Willits' office,
Otherwise we assume that you will send the necessary supporting
letter to Dr, Willits' on the part of the Brookings Institution.

Thanks again for all your kindness.

Very sincerely yours,
- Mildred Adams

Dr, Robert D, Calkins

The Brookings Institution
722 Jackson mcﬁ, NJ,
Washington 6, D, C,

Federal Reserve Bank of St. Louis
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April 15, 1954.

Dear Dr. Calkins:

I am enclosing & revised draft of the proposal to the
Rockefeller Foundation. This follows the form of an outline developed
in discussion with Dr. Willits and Mr. Woodward. With it goes the
report of the pilot project which you have already seen; I am not at
the moment enclosing enother copy.

Tinme is pressing us so closely that I have had to do the
thing this wey rather then try sending you an early draft as we had
intended. Thus the whole Committee gets this draft simulteneously.
I would be grateful if you would read this over the weekend end, if
possible, let us have your approvel by Monday, so that we can put it
together with the report and send the whole to Dr. Willits.

Very sincerely yours,

Mildred Adams,
Research Director.

P. S.--The blographic data wes tzken from Who's Who and put in for the
benefit of Rockefeller board members. If we have omitted any detail
of your career which should be included I trust you will make the nec-
esgery correction.

Enc.

Dr. Robert D. Calkins, President,
The Brookings Imstitation,

722 Jackson Place, N.W.,
Vaghington &, D. C.

Mithvam

Federal Reserve Bank of St. Louis
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Dear Dr. Calkins:

I am enclosing & copy of the original
request to the Rockefeller Foundation for money for
the pilot project and with it a copy of Mr. Wood-
ward!s covering letter. These are what you requested
by telephone this mornming. I assume that you have a
copy of Dr. Willits's reply.

Mr. Woodward will sign & letter conveying
the request for the main project to Dr. Willits. It
is our understanding that after you have read the
completed proposal (we expect to get this to Dr.
Willits Tuesday or Wednesday of this week) you will
follow this with a letter supporting this as a
Brookings request.

Sincerely yours,

Mildred Adems

Dr. Robert D. Calkins
President

The Brookings Institution
722 Jackson Place, N. V.
Washington 6, D. C.

MAskm



fpril 2, 1954

Dear Dr. Calkings

The meeting with Dr. Burgess and Mr. Sproul todsy casme to the follow=-
ing conclusionp:

l. that & proposal which was too elaborate or too specific would
defeat itself either through becoming too ponderous and expensive,
or through inability to get agreement on detsils;

2. thet the best way to proceed wes to sgree in genersl on vhat vere
the importent things to be done, namely (this ia in subatence A.I.
of the skeleton of 3/23)

(a) to continue the work done during the pilot project;
(b) to edit and publish certain documents (see A.I. 3 and 4);

(e) to find snd hire the proper scholar for the history
which i8 the core of the project;

(d) to make the Committee's regesrch facilities avazilable
for students and provide help perheps in the form of
small subventions or secretarisl sssistence.

For this Dr. Burgess proposes asking for $250,000 to be spent over
five yeers (which would give us $50,000 & yesr). This would be supposed to sup-
port s smsll office, the editorial and research work, and leave room for some
peripheral subventions. The office would be allowed $20,000 & ysar, which is

(ol based on the original estinate of 310,000 for gix monthsd] The writing of the
‘ history would cost perhaps $20,000 a yeer (It is essumed that the bank will cone
tinue to house the Committee slthough this hes not been specifically stated),
leaving $10,000 for printing, subventions, travel, etec.
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This is & rough summery of en interested snd interesting meeting.
The other two points mede were that the proposal to accept & cutoff date of
1935 was not possible and Mr. Reifler would be overruled om it, and, second,
that the problem now is to find 2 form of words and presentetion which will

be genersnlly acceptsble.
Sincerely yours,

Mildred Adams,
Research Direotor.

Dr. Robert Calkins
Brookings Institution
722 Juckson Place, N. W.
Waghington &, D, C.

Bishva

Copy: Mr. Woodward
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Dr, Robert Calkins « Brookings Institution
Conference -- Miss Adams, Roosevelt Hotel, 8:30 a.m. March 29, 1954

Put I Documents and papers at end,
IT History and analysis first,.

1. History of Federal Reserve System - emphazing the evolution of its

conception of its function and policy objectives, and methods;
stress on turning points in its policy history, its achievements
and failures, its relations to the Treasury, other agencies, the
banking system.
2. Monographs:

a) Relationships between the Board and the Banks.

b) Relationship to other Governmental agencies.,

c) International Operations

d) General Credit Controls

e) Selective Credit Controls

f) Function of Central bank

g)

h) q#-Federal Reserve System as an Instrument of Govermment.

3. The Art_and Politics of Central Banking - a study of central decisions -

the setting, the role of Board and of Banks (7).

L. The Role of Personalities in the Federal Reserve System

a) Biographic essays on personalities and how they clashed
on policy.

b) Biography of Benjamin Strong.

c)
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April 1, 1954

Deer Dr. Calkins:

Vhen I sent you & typed copy of the skeleton list which you had pro-
posed, I forgot to include a reminder sbout an extension of the Rockefeller
funds. You will remember thet we discussed the fact that according to the
terms of the grant those funds end Mey 1. The gystem has been that charges
for expenses do not go in until the end of the month in which they sre charged.
This means that we would not be able to recover money spent in April unless
some request is made to the Rockefeller Foundation for extension of the right
to employ unused funds until materiel snd labor contracted for is paid and all
bills ere in. ¢

As Brookings has been so kind about acting as disbursing agent for
this Committee, I teke it thet a request for the extended use of funds elready
granted should go from you.

You may slso be interested in knowing that Mr. Sproul's reection to
the skeleton list is that we are going "too fer too fast®™ in meeting the dead-
line set for the pilot study. He says: "HNow as I lock over what has been done,
impressive as it is, and see whet remains to be done, I think we mey well be
deceiving ourself and the Foundetion if we try to lay out the future program in
too much detail on what is still an inadequate base."

He then proposes that the next stege "should be & further development
of what you have already so successfully begun®.

I have no idea what reaction this may get from other members of the
Committee. I have not circulated it, but in view of our conversation on Monday
I thought you would like to know about it.
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As for the date of meeting, Mr. Burgess' secretary, Miss Alexander,
will have telephoned your secretsry and I understend that the effort to find a
date acceptable by everyone is still going on. You will have been told, I hope,
by this time that the fifth which you and I spoke of is not possible. I hope
that while I am writing this Miss Alexander mey have found a possible date and
that it may be on your czlendar.

Sincerely yours,

Mildred Adems
Regesrch Director

Dr. Robert Calkins
Brookings Institution
722 Jackson Place, N.VW.
Weashington, D. C.
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Miss Mildred Adams

Committee on the History of the Federal
Reserve System

33 Liberty Street

New York 45, New York

Dear Miss Adams:

Thank you very much for your report which I shall read today
or tomorrow and then wait for further word from you regarding the con-
ference vwhich you contemplate.

I also have your other letter regarding the Adolph Miller
papers. The Institution will be very glad to receive them on condi-
tion we are authorized to re-deposit them where they would be most
effectively préserved on a permenent basis. I suggest this condition
chiefly for the reason that Brookings might not prove to be the most
desirable depository in the long run and I feel certain that Mrs., Mitchell
and Mrs. Miller would want them preserved in an ideal location. I have
talked with Mr. Akers and he has agreed to provide porter service for
picking up the material, Saturday, March 20th, If you will communicate
with him regarding the time and the volume of meterial he can make more
definite arrangements.

I am delighted that these materials have been found and I am
sure they will prove to be important in conjunction with the study.

You wiil be glad to know that I have just arranged to have
Edward S, Shaw of Stanford join our staff next year to carry on a study
of the structure of private banking. This will be in some weays parallel
and related to the Federal Reserve project. I am sure he will be helpful
in giving advice with respect to the Federal Reserve project and likewise
the people on that project will be helpful to Mr. Shaw.

President

With very best wishes,

Federal Reserve Bank of St. Louis

HONORARY TRUSTEES

ROBERT PERKINS BASS
MRS. ROBERT §. BROOKINGS

MILDRED MARONEY



March 9, 1954

Dear Dr. Calkins:

I am enclosing with this a first
draft of the proposal put together with the ex-
pectation that it will be heavily revised and
perhaps greatly amplified.

Donald Woodward is on jury duty
so thet we will have to when he will be free
for a conference. As I understood it, you were
plenning to be in Washington this week and next.
I will be calling you sbout the conference as
soon as I heer from Don.

Cordislly yours,

Mildred Adams

Bro RObert b. Cllkina
President

The Brookings Institution
722 Jackson Place, N. W.
Washington 6, D. C.

enc.

P-;‘ 52_ This is a first step. If the three of us can get
started, then a second draft cen go to the other members of
the Committee.

M. A.
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The Brookings Inatitution
HWaskington 5, B. .

73232 JACKSON PLACE, N.W.

February 4, 1954

Miss Mildred Adens
Committee on the History
of the Federsl Reserve System
33 Liberty Street
New York 45, New York

Dear Miss Adems:

I am very glad to advise you of your appoint-
ment on the staff of the Brookings Institution for
the period Janu 15 to May 1, 1954, at a monthly
salary of It is understood that during
this period you will serve as Research Director on
the project to develop a research program on the
history of the Federsl Reserve System, under the
genseral guidance of the Committee on the History
of the Federal Reserve System and the officlals of
the Brookings Institution.

It is our understanding that & plan for research
in this field will be prepared for submission to the
Rockefeller Foundation by approximetely April 20.

Sincerely yours,

HONORARY TRUSTEES

ROBERT PERKINS BASS

MRS. ROBERT S. BROOKINGS
JOHN LEE PRATT

HARRY BROOKINGS WALLACE

OFFICERS
ROBERT D. CALKINS
President
MILDRED MARONEY
Treasurer

ELIZABETH H. WILSON
Secretary

SHELDON B. AKERS
Executive Manager

D (e

Pregident
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WILLIAM R. BIGGS, Chairman X
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January 21, 1954

Miss Mildred Adems

Research Director

Commit tee to Study the History
of the Federal Reserve System

Federal Reserve Bank of New York

33 Liberty Street

New York 45, New York
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Dear Miss Adams:

ce:

Thank you for your letter of January 20. There
will be an office available to you here next week. If
you will check with Mr. Akers when you arrive he would
be glad to show you to the room. I shall be away from
Monday through Thursday, but I expect to be back on

Fridey.

A8 soon as we hear from the Rockefeller Foundation
I shall be glad to tidy up our arrangements more formally.

With very best wishes,

Mr. Akers

Sincerely yours,

President

HONORARY TRUSTEES

ROBERT PERKINS BASS

MRS, ROBERT §. BROOKINGS
JOHN LEE PRATT

HARRY BROOKINGS WALLACE

OFFICERS

ROBERT D. CALKINS
President
MILDRED MARONEY
Treasurer

ELIZABETH H. WILSON
Secretary

SHELDON B. AKERS
Executive Manager
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January 20, 1954

Dr. BObert C‘lkins
Brookings Institute

722 Jackson Place, H. W.
ﬂlshington, De Ce

Dear ir. Calkins:

I talled yesterday with Miss Patricia Harris of the Rocker=
feller Foundation and was told that a slizht technical delay had
held up the grante She expected that the final paper would be
signed yesterday or today and that the grant would be in your hands
this week. She said she would get word toc you about it.

Meanwhile, The Federal Reserve Bank of sew York has mosi
kindly provided me with & generous office, an able secretery, and
necessary supplies. A progress report which should have reached
you by this tims sets forth the details.

I expect to come to Washington next week arriving on Tuesday
ancd staying at leaat through Thursday. I take it from our conver=-
sation the last timec I was there that a desk will be ready for me
at Brookings. Most of the time will probably be spent at the
Federal Reserve Board Building, but I shall be wanting to do some
work at my Erookings desk. This will probably include use of the
Idiphone which is in prospect; I assume that that office has the
necessary electric connectlons.

Things are moving with cheerful speed, but I expect to have
time breathing down my neck at lezst until May lst.

My grateful greetings to you.

Cordially yours,

HAzes Mildred Adams,
Research Ulrector
Conmittes Study the iistory of the Federal
Reserve System

http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



Telephone: Rhinelander 4-0120,

Degcenber 28y 1953 p
; -

A
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Q;}.‘—

Dear Mr, Calkines

"

o
The enclosed memorandws 1s that which Mr. Donald Weodwasd

disoussed with you by telephone this evoning, Il was prepared for the emall
ad hoe aommittde‘and its wording heas been approved by them, lNeverthelass, ib
mey not in every respect wmeet the requirsments you would set, end I would
suggest that you indicate any changes you think desirable,

Y&ﬁ will find that under the heading "Work Plan" I have
suggssted the need of a sestion setting forth the relationship which such a
commitiee nay.have to Brookings if you spprove of the assocgiation of the
Committee with the Institution which you disoussed with Mr, Woodward. From
the Rockefeller point of visw, I believe thalt sugh matters as tax exemption
should be ineluded in this saection,

You will, I hops, pardon this very hasty note. Aas Mr, Woodward
told you, Dre ¥illitts has asked that thigrpggggaQ# ggt&?d&%f office on Monday.
1f you can heve ii back to me by Thursday,/with whatever changss you find vitel,
I will ses thet it reaghes him by the preseribed date.

Thank you so much for your courteay in this,
Very sineerely yours,
S/ Mildred Adems

Hildred Adams
Dr. Robert Calkine
Brookings Institution
Jaockson Place
Washington, D.C.

?.8. I assume Mr. Woodward told you that a letter of transmittal
would also come from you,
Digitized for FRASER M.A.
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