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First Estimate of Desirable Products of Pilot Project

Preparatory work for a comprehensive study of the Federal Reserve System—
"Papers which will form the source meterial should be located, classified, and
roughly analysed. Important characters in the drame should be sought out,
their cooperation emked, and their interest enlisteds The dimensions and
proportions of the comprehensive study should be sketched and its possibilities
bulked out. The exploretory study would at least hope to answer the basic

questions, "What?" “Where?" and "Whom?"® ( To which add "EMen?")

-
To thet end, these b files must be built up

1, Bibliogrephy of printed soufirce material, both primery and secondary,
including, in addition to the usual bibliographic materiel, indication
as to where it can be found, and where needed, some summary as to contents.

At least 1913 to date

Federal Reserve Board Reports, 1913 to date.

Regional Bank Reports " R

Member Bank Reports " . M

Congressional Hearings beargngf on the System
Senate Banking and Currency Co-mittee
House Banking and Currency Commitgee
etc.

Presidential Messages bearing on bhe System

Any other executive rcpobts

ldgisdetion pertinent to the inquiry

W FederalpMarket Committee Reports

Treasury Reports
Comptroller of the Currency Reports

Official and Unofficial Hlstories of the System
Monographs
Periodical Material, etec.

2. Bibliography of material this far unpublished including neme of euthor,
type of material, heading under which it comes, condition, where located
and under whose jurisdiction, degree of availsbility, etec.

Diaries
Correspomknce, both official and personal
Unpublished reports

Memoranda
Manuscripts
Obviously this material, an essential sector of the project, can hardly be
oo guessed at until investigations get undér way. I&s.classifications ahould
. preatly ozbiﬁ]riiait is discovered. = TR
Only wher this material is sureeyed, however roughly, can one bogin

g, ~Jal 40 make wessmmendetions as to papers which should be edited, iogrephies .
to be writien, monographs to be prepared. ——
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3o File of Persons, 1913 to date- this to include, or better, to start with
the usual bidgrahic date available in Who's Who-- ngme, dates
and place of birth, (and death dates where known) parentege,
edugation, marriage, family, career, Bystem experience, affailiations
(Club political party, regigion etec.) --everything which can
shed light on the individual, the training he brings to the System,
the sources of his activity, bhe period and the form of his importance
to the System.,
What papers has he? Should he be interviewed early? Where
are his papers? Classified or raw? Will he give permission
to have them roughly surveyed and classified?

If deceased, who hes papers? Condition and availability?
Permission to survey, classify, use?

This file should include at least the foldowing categories of people -
Governors and officers Federal Reserve Board %1915 to date)
Members Open Market Committees
Presidents Regional Banks
Members Senate and House Banking and Currency Committees
Presidents USA
Secr=taries of Tmeasury
Comptrollers of Currency
Others pertinent to the inquiry

4, File of Years - 1913 through 1953 - this to be a cross file for ready
reference , with cross-indexing not only to the other three files,
but alsocontaining an aceount of public events, political,xmix
economic and diplometie which bear on the inquiry; an an account
of System events which are pertimant, both executive and legidlative, ~

Out of this Years File should emerge cluster points for special
study which will be essential in formulating the bulk and proportions
of the comprehensive study which is to follow the pilot project --for

% exemyls -

1913 end surrounding eventsleading to the Federal Reserve
191481917 First emperiences in warfinancing

=1007 - Foreign finanein
f5%521§a§ ~ Pederal Reserve ahd the depression
etc. etec.

wc — oot I TIT SOME SETTE DT TIE
proportionspf the comprehensive plan, and some sketch of its possibilities,
- A
5, Nt 1
' ‘“‘ i {o
’ Al

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



Proposal for an exploratory project looking toward the
collection, appraisal, editing and use of historical
materials on the Federal Keserve System.

The rapid changes which are now characteristic of the American economy
make it difficult for useable records, much less readable history, to keep up with
them, Yet it is more than ever vital that not only should results be known and
understood, but that the path by which those results were reached be made clear,
This truism is nowhere more important than in central banking.

The Federal Reserve System's functions are essential to efficient operation
of the American economy, yet the System is less understood than the industrial
commercial and financial operations which it so much influences. The System has
been built and rebuilt during the past four decades, but what happened has not yet
been adequately recorded. Unless this work of examining what has been done and
setting it down in readable form is begun soon, a vital section of financial and
economic history in the United States will be lost.

The papers which would be needed in source material in wiiting an adequate
history are scattered between government, banking and private files, It is not even
¢ known what exists, nor where some of what exists could be found. The men who have

acted as architects and builders of the present Federal Reserve System are already
beginning to disappear. Carter Glass and Governmor Strong, for example, are dead.
Others are reaching retirement. Those living, whose memories form a most valuable
supplement to any papers which they may have, should be approached and asked to
contribute personal knowledge and access to papers before it is too late.

Only exploration can reveal what can be made available. DBut a number of
important possibilities exist. Governor Strong's papers have been worked to only a
very limited degree, and can yield much more. There may exist at J.P.Morgan some
papers of S. Parker Gilbert, and poésibly others, E. A. Goldenweiser may have left
an important collection, Charles Hamlin left a collection of diaries which have not
been examined. Congressional hearings and debates can yield much material and probably
important clues,
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Among the living there are important memories and doubtless important
collections of papers. Among those who sould certainly be covered are Walter W.
Stewart, We Randolph Burgess, George L. Harrison, Roy A. Youmg, Robert V. Fleming,
Eugene Meyer, Daniel W. Bell,

Investigation would go much farther,

The end product toward which this project is directed would be a
comprehensive history of the Federal Reserve System, including the editing for
publication of certain source materials, the writing of biographic sketches of some

~ of the most important figures, the composing of books or monographs on special facets
of the structure which emerge as of particular interest, and perhaps a popular history
or two designed for wide public reading. Obviously such a comprehensive design would
be a considerable undertaking, to be carried on under the direction of and with the
active participation of an experienced specialist in this field. There are reasons
to believe that Mr. Randolph Burgess, who has already contributed important volumes
to the basic bibliography of central banking, might be persuaded to undertake this
role when he relinquishes his present post in the Treasury.

Meanwhile a great deal of preparatory work is needed before such a compre=-

hensive study of the Federal Reserve System could be started. It is that preparatory
work which is the subject of this proposal, Papers which will form the source material
should be located, classified, and roughly analyzed. Important characters in the drama
should be sought out, their cooperation asked, and their interest enlisted, The
dimensions and proportions of the comprehensive study should be sketched and its
possibilities bulked out.

The exploratory study would at least hope to answer the basic questions,
"What?" "Where?" and "Whom?"

Genesis of the project

An added factor which presses for a quick start is that such a project has,

in one form or another, been quietly bubbling in the minds of several persoms, Its

present active form began with Mr., Donald Woodward, recently Vice President of the
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Mutual Life Insurance Company, present Finance Chairman and Director of the Vick
Chemical Company. Mr. Woodward, whose career includes work for and about the Federal
Reserve Board, discussed the idea with Dr. Joséph Willetts of the Rockefller Foundation,
Dr. Randolph Burgess, and Mr. S. Spencer Scott, president of Harcourt Brace & Cos, all
of whom strongly favored ite Mr. Woodward enlisted the interest of Miss Mildred Adams,
a journalist trained in the handling of economic subjects who is now reporting matters
at the United Nations for The Economist of London. Together, and with the advice of

¥Mr, Burgess, they prepared this proposale.

Work Plan

The work plan calls for a staff member and a secretary to work with the
advice and collaboration of a small comnittee of experts, composed of such men as
Mr. Burgess, Mr. Alan Sproul, Dr. Walter Stewart, Mr. William Mc.Martin and Mr. Woodward.
The services of Miss Adams, whose present schedule calls for more free time after
January 1, might be secured for the post of active staff member. It is hoped that desk
space might be provided without cost in the gquarters and near the library of the Federal
Reserve Bank of New York, or at Columbia University, or at the Board of Governors in
Washington,

Time and Cocsts

For an exploratory project of this kind a period of six months should be
sufficient, At the end of that time the staff member, working with the advisory
committee, should huve the major areas of the larger project blocked out, a biographic
index of personalities prepared and tests made of their cooperative willingness, a
bibliography of basic materials and a map of source papers ready., With those in hand,

it will then be possible to attack the problems of the larger projecte
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A budget for this exploratory work should be simple but adequate. The plan
includes the hiring of one staff member for six months, and a capable secretary familiar
with bibliographic methods. There should be a fund for necessary expenses incurred in
travelling to interview key figures not in New York, and a fund to cover the cost of

committee meetings. The following figures are proposed:

Compensation of staff member - 6 months at the rate of §$10,000
ayaaro.oooi..no'ncl'lto-.--t--tt $5,m00
salary Of Socre‘bﬂr}" I R R NEE NN NN ] 2,500
Expense funds 2,500

$10,000
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PROFOSAL

FOR AN RXPIORATORY PROJROT IOOKING TOWARD THE
LBMIOI. MHBLL. m'rm ARD Uﬂl 0’
LA ALS : L_RES

The rapid shenges which are now cherscteristie of the Americen economy
make it difficult for usesble records, mmsh less reedable history, to keep wp
with them, Yeti it is wore than ever vital that not only should results be known
and undsrstood, but that the path by whieh those gomlta vere resched be made
ohuﬁ Thiae truien in novhere moye importent than in centrel banlking,

The FTederal Roserve System's functions are essential to efficient
operstion of the American ceonory, yot the Oystem is less understood then the
industyial, comsorgiel end finenciel operations wMtt 8o much l*em“. The
mmmmxtmanwu during the pest four decedes, but whet happened
hes mot yot been adequately recorded. Unless this work of exemining whet has been
done end setting it down in resdable form is begun scon, a vital seebion of
finangial and ecoromie history in the United States will be lost,

The papers whigh -"d be needed as source material in writing an sdequab
hiatory sre scetiered between govermment, benking and privets filea, Tt {0 mot even
known what exista, mor where scme of vhat exiate eould be found, The men who heve
aoted as architests and builders of the prosent Federal Ressrve System are alresdy
beginning to dissppenr, Osrter Class and Covermoy Styong, for exemple, ave dead,
Others aye reaghing rotirewents Those living, whese memories form a most valuable
supplement %o any papers which they may heve, should be epprosched snd aaked %o
somtridite pervscnel kmowledge and agesss to pespers before .11. ia oo late,

Only ezploration gan reveal what can bs made svailable, But o number
of important possibilities axist, Oovernor Jtrong's papers heve heen worked $o
only & vary limited degroe, and gan yleld muech mors. There may axist st 1, P, Vorgen
some papera of 3. Parker Gilbert, end possibly others. 7. A. Coldemreiser may have
left an important collestion, Oharles Hamlin left a ﬁllmtn of diaries which
&o not been examined, Oongressional hearinzs and debates csn yield mush material
Digitized forme!y important olues,
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Among the living theve are important memories and doubtless imporytant
eollegtions of papers. Those who would certainly be included are Walter W.
Stewart, ¥, Rendolph Burgess, George L. Harrison, Roy A. Young, Robert V.
Fleming, Sugens Meyer, Merriner fcoles and Daniel v, Bell,

Investigetion vould go mich farthers

The end prodush toward which this projest is directed would be a com=
pranensive history of the Federal Reserve System, ineluding the editing for
publicstion of sertain source maberials, the writing of biographic sketehes of
some of the most important figures, the composing of books, momographs and
articles on special facets of the structure which emerge as of partiocular
interest, and perhaps a popular history or two designed for wide publie reading.
Obviously such a comprehensive design would be ¢ comsiderable undertaking, to be
m on over time by experienced specialists in this ﬂoid.

Heamwhile a greal deal of preparatory work is needed bafore such & come
prehensive study of the Federal Reserve System could be starteds It is that
preparatory work whish is the subjeot of this propossl, Fapers which will form
the source material should be losated, olassified, and roughly analysed, Important
charasters in the drema should be sought out, their sooperstion asked, and their
interest enlisted, The dimensions and proportioss of the comprehensive study
should bo sketohed end its possibilitics bu ' ‘

The exploratory study would st least um'u answer the basie questions,
"what?®, "shere?" and "vhom?",
Senesis of the project

An added fostor which presses for a quick start ie thet such a project hes,
in ons form oy amother, been quietly simmering in the minds of several persons,s Its
present sstive form began with My, Donald Woodwerd, recently Vice President of the
Mutual Life Insurance Jompany, prosent Finance theirmen and Direstor of tho Viek
Ghemieal Gompatys Mre Woodwerd, whose oareer includes work for and about the
Federal Reserve Board, disoussed the idea with Dr. Joseph Willitte of the
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Rockefeller Founistion, Mr, i, Randolph Burgess, and lMr, S, Spencer Seott,
president of Harcourt Brace & Co., all of whom strongly favored it, Mr. Woodward
_oﬁliatad the interest of liss lildred Adams, a journalist tx"t_imd in the handling of
economic subjects who is now reporting matters at the United Netions for The Economist
of lLondon, Together, and with the esdvice of Mr, Burgess, they prepared this proposal.

Menmihile, the Federal Reserve Bank of New York has bsen interested for a number
of years in one aspect of the problem which would fit into the brosder whole, It has
wished to develop archives, as distinguished from files, which might become a self-
perpetuating history of the bank, end which would form the basis for the work of
economic historians interested in writing in this field., After consultation with
Walter Stewart, W. Randolph Burgess, George L. Harrison and Benjamin Strong, Jre., &
start was made, under the direction of Robert Warren, with the papers of Governor Strong,
the first Govermor of the bank. The death of Mr, Warren halted this project, but the
bank is interested in earrying it forward and, therefore, is interested in the present
proposal,
ork Flan ,

The work pian calls for a staff member, a bibliographer andr e seorstary to work
with the eadvice and collaboration of e small committee of advisors. This advisory
committes will be headed by Mr. Allen 8Sproul who has consented to serve as chairman,
It includes Mr. W. Randolph Burgess, Mr. William MeO. Martin, Jr., Mr. Walter Stewart
and Mr. Donald Woodward; the latter will act as Seeretery-Treasurer, Other members
will be added when and if their presence seems advisable, The services of Miss Mildred

Adenms, whose schedule calls for more freec time after January lst,my be secured for the

The work will be done under the name

p%? 1'31% b%%’mﬁ%t'e%’%% %ﬂébgﬁ. s’t%x%h %ﬁg%hoef F%%%’r‘aﬁakg\% serve System,

(paragraph needed to explain the relationship of this committee, which
begen as en ad hoc entity, to the Brookings Institution.)

Time and Coste
‘ For an exploratory project of this kind a period of six months should be sufficient

At the end of that time the staf? member, working with the advisory committee, should haw

the major areas of the larger project blocked out, e biographic index of personslities

prepared and teste made of their gooperative willingness, a bibliography of basie
materials and a map of source papers ready. With those in hand,
possible to ettack the problems of the larger project.
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A budget for thin explorstory work should bo simple but adequate, The plan
includes the hiring of one stalf member for six wonths, a usnom and 2
capable seeretary femiliar with bibliographic methods. There should be a fund for
negessary oxpenses inourred in $revelling to interview key figures not in New York,
and a fund to wover ihn eost of committes maotings. The following figures are
proposeds ' |

Oawonuucn of stafl member = 6 months st the rate of $10,000

B FORY sscesesssncavssnsssnnstunsns 35,000.
Salery SO0POLATY sesesscnvesssnn 2,500,

Salary of B&buozuphar sesssscocss J,000,
TXpenss PUNdD ssecscoscssrnsonanes

s -

Jnd Produgh ~ Zno larsex Uesign

This proposal concerns only the praparatory atagea. during which materials
needed for Durther study of the Mederal Reserve Systen will be surveyed and the o=
operation of ey persons enlisted, DBubt a pilot project of this type is polnted
toward a far wider end produgte

The Comnitieoe canmot ol this time meke moye Lhen s rbv.gh gatinate as 4o how
long the larger project may telce or how mich it uight coste The wopk toward which
this pilot effort leads is of sueh grest velue and hes sush wide ramifications thet
any abtempt to drew its limite mow would be revised silx wonths fyom now. laich wrye
than pure history ie lmwolveds The Fedoral Reserve System is pert of the governing
steusture of the country, snd s ouch its funstioning end 1Ls effests bear upom the
eontinuing sugecoss of thies democgresy. They need sbudy fyon many more angles then
are ordinarily sontemplated, and {hey demsnd far wider understanding then has
hithertc been granted.

With this in mind it scems oloar that at least five years' work would be
involved in produsing and publishing such works se a definitive history of the
Federsl Reserve System, an enslysis of ite plese in the Awericen eecnomy, several
volumes of pertinent pepers {0 be eollceted and edited, a couple of key blographies,
at lemst one popular seecunt usesble in high school and freshmen college courses,
articles and momogrephs in periodickle. Juch & comprehensive design would need funds
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not less in emount than $300,000, end might well m scholars from several
disciplines, I% would spur research and writing in a field rish in puiﬁnﬁ!lo : :
inadequately coversd by present publicstions, and of vital coneern o the counmbzy,

\"-.
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Feegoss: for an exploratory project looking toward the
nuua.m, editing and use of historical
materials on the Federal feserve System. -

The rapid changes which are now charscteristic of the American economy
saike it difficult for useable records, much less readable history, to keep up with
them. Yet it is more than ever vital that not only should results be known and
underetosd, Sut Waat the poth by vhieh these esults vere reached be meds slser.
This truisa is nowhere more important than in central banking.

The Federal Keserve System's functions are essential to efficient operation

—~ au.mumm.mmmumswmmuumn)
commercial and finarcial operations which it so much influences. The System has
been built and rebuilt during the past four decades, but what happened has not yet
been adequately recorded. Unless this work of examining what has been done and
setting it down in readable form is begun soon, a vital section of financial and
economic history in the United States will be lost.

The papers which would be needed &85 source material in whiting sn adequate
history are scattered between govermment, banking and privete files. It is not even

~ known what exists, nor where some of what exists could be found. The men who have
acted as architects and builders of the present Federal Heserve System are already
beginning to disappear. Carter Glass and Governor Strong, for example, are dead.
Others are reaching retirement. Those living, whose memories form a most valusble
supplement to any papers which they may bave, should be approached and asked o
contribute personal knowledge and access to papers before it is too late,

OUnly sxploration can reveal what can be made available. But a number of
importent possibilities exist. Governor Stromg's papers have been worked to only a
very limited degres, and can yield much more. There may exist at J.P.lorgan some
papers of 5. Farker Gilbert, and possibly others. E. A. Ucldenweiser may have left
an important collection. Charles liamlin left a collection of diaries wiich have mnot
been examined. Congressiocnal hearings and debstes cam yleld much material and probably
important clues.

Digitized for FRASER
http://fraser.stlouisfed.org/
i B fot o .




A—.mnmm.umrm-mnuu‘a important
collections of papers. ﬂThum*ﬂdeE’%mudmv.
Stewars, W. Kandclph Burgess, George L. Earrison, Roy &. Young, Hobert V. Fleming,

W G edie
u.-.m.,\nauzu.n-n.

Investigation would go much farther.

The end product toward which this project is directed would be a
comprehensive history of the Fedaral Roum fystem, including the editing for
Mdemumm,mmnn‘etwmmmofm

"7 of the most important figures, the composing of books er “pcﬂa;;'a% facets
of the structure which emerge as of particular interest, and perhaps & popular history
or two designed for wide public reading. Gmmsmmmn design would
u.manmmu,uuma@m&mr“ﬁ
memm.ﬁummww
to believe that Wr. Handolph Burgess, who has alveady mmwwm
umwwu-ﬂﬁﬁ;i:-um“tuwwmw

o Neanwhile a great deal of preparatory work is needed before such & compre-
hensive study of the Federal Ressrve System could be started. It is that preparatory
work which is the subject of this proposal. Papers which will form the source material
should be located, classified, and roughly analyzed. Importaut characters in the drema
should be sought out, their cooperation asked, and their interest enlisted. The
dimensions and propertions of the comprehensive study should be sketched and its
poseibilities bulked cut.

The exploratory study would at least hope to answer the basic questions,
"what?" “where? and "Whom?"

Genesis of the projest
nwtmmnu-;a:‘.:uumuﬁnm.mautm,
e i

in one form or another, been quietly bebbiéng iv the minds of several persoms, Iits

A

active form began with Hr. Ucmald Woodward, recently Vice President of the
Digitized for FRASER
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Mutual Life Insurence Company, present inance Chairman and Director of the Vick
Chemical Company. Mr. Woodward, whose career includes work for and about the Federal
Ressrve Board, discussed the idea with Dr. Joseph Willétts of the Nockefller Foundation,
Mth Burgess, and Nr. 5. Spencer Scott, president of larcourt Brece & Go., all
of whom strongly favored it. Mr. Woodward enlisted the interest of Miss Mildred Adams,
a2 journalist trained in the handling of economic subjects who is now reporting matters
at the United Nations for The Economist of London. Together, and with the advice of

e [ ¥r. Burgess, they this proposal. ‘ /

i Wiy PPhe Federal Reserve Bank of New York has been interested for
a number of years in one aspect of the problem which would fit into
the broader whole. It has wished to develop archives ,a8 distinguished
from files which might become a self-perpetuating history of the bank,
and which 'would form,the basis for the work of economic historians
interested in writing in this field. After consultation with Walter
Stewart, W. Randolph Burgess, George L. Harrison, and Benjamin Strong, Jr.,

v a steart wes mede, under the direction of Robert Warren, with the papers

of Governor Strong, the first Governor of the bank. The death of
Mr. Warren halted this project, but the bank is interested in carrying
it forward and, therefore, is interested in the present proposal."'

&Waﬂ.i\iw
mmnnulhhrunﬂ‘h%ﬂ';mumd&m

Time and Costs
For an explorstory project of this kind a period of six months should be

sufficient, At the end of that time the steff member) working with the advisory
committee, should have the major areas of the larger project blocked out, a biographic
index of personalities prepared and tests made of their cooperative willingness, a
bibliogrephy of basic materials and s map of source papers ready. With those in hand,
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AW“tWMm&rywﬂ“NthtM‘h. The plan
mmmmammm:uumm.Ameymnc
with bibliogrephic methods. There should be a fund for necessary expenses incurred in
travelling to interview key figures not in Rew York, and & fund to cover the cost of
coamittee mestings. maumunmfma

Compensation of staff member - 6 months at the rate of §16;000 - EAR g

R i LI ”i':'”' Sty | WLl 257
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tear upon the Emkimmimx continuing success of this democracy. They need
dtudy from many more angles than are ordinarily contemplated, and they
far wider understanding than has hitherto been granted.

With this in mind it seems clear that at least five years' work
would be involved in producing and publishing such works as a definitive
histofy of the Federal Reserve System, an analysis of its place in the
American economy, severl volumes of pertinent papers to be collected and
edited, a couple of key biographies, at least one popular account useable
in Bigh school and freshman college courses, articles and monographs in
periodicals, @8uch a comprehensive design would need funds not less in
amount thah $300,000, and might well attract scholers from several disciplines.
It would spur research and writing in a field rich in possibilities,
inadequately covered by present publications, and of vital concern to

the country.
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Advice needed on the following items-

Committee name Suggestions
P&]ot Project in Banking Studies
Committee on Banking Studies
Committee for Central Banking Studies
Cedntral Banking Studies Committee

Project CBH (Central Banking History)

Committee members Suggested
Mr Randolph Burgess
Mr Allan Sproul
Dr, Walter Stewart (?)
Mr william MeC, Martin Jr
Mr Donald Woodward

Add Mr William Mc. Martin Sr.8s bepresnting
member banks?
Mr Lester Chandler (?) of Princeton
as academic advisor?

Officers Suggested
Mr Randolph Byrgess, chairman
Mr, Donald Woodward, Secretary-Treasurer
Miss Mildred Adams Research Director

Method of handling funds and disbursements

Bank
Signing officers
Beokkeeper

Committee staff

Research Director
Secretary -Bookkeeper
Bibliographer with archive techniques

Quarters and Equivcment

Office space
Files

Typewriter

Uictat ing machine
Supplies

bLstimate of costs and length of time to be required for end product to which
this pilot progect may be expected to lead,
Suggested
3 to 5 years need to write
fBefinitve 2-volume history
& volumesof collected and editded papers
1 or 2 key biolgraphids
1 popular history to go through trade
channels for use in high s chools and
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FOR AN SEFLANATORY MOJ70T WORIBG TU-4RD
THE GOLLAOTICH, APIRALIAL, EOITIND AND
UoK OF HISTURIOAL MATERIALS OF THE P aRAL REGE 7K SYSTEK
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make it d1ffioult for useabls regords, mich less resdabla histery, o keep W

with thems Yot it s more then ever vital that mot unly should pesults be known

and un‘erstood, Lut that “he path by whieh thoss rssulis ware resched be uade

oloar, This Ssulss 1o mowhere more lmportent then 1o eentyl baniing,

— The Fedaral Tes-rve Systes's funotions are essential o officient opsrmtion
of the imerigen sgonsay, yet the Speten is lsas uniarstood then the indhuwtrial
Wﬂmxmmuumm The ayesten hes
beon bullt and rebullt during the pest four decedos, but whet happoned hes mot
yot been sdequetely rescrded, Unless ¢ iz work of emsoining «het hes been done
and sotling 1% down in readeble form is bDegun soon, a vital seobion of flnencial

— and soomoule Metory in the United itetes will be lost,

The papers which would be meedod ae sowres raterisl in wrlting sn odesuste
history ere asstterad bolwsen governnont, banking an’ privete filse. It is oot
aven known what eziste, mor whers some of vhet axiets eould be found, The men who
have soted sa arohiteots and builders of the present “elersl hessrve Systen aye
alresdy begimming to disappsar. Oerter Tless end Tovarnor Stpong, for exwple, ere
dead, mm-»n-uﬁmm. Those lving, vhoss somories form e most
 valusble supploment to eng pepers whish they sy hove, should be approsohed and seled

wmmmmwmwmmuumm

| unly enplopatlon ean vevesl whet omn be mede aveileble, Jut o mumbor of lspore
mmunu-.m. doverncr trons's pepore howe boon worked 10 only 8 very
limited degroo, on! con yisl! migh more. There sey exist et J. ', iorcen gone

pspers of S. Parker O4lbart, end possibly othere. “. A. Ooldonwelsor mey luwe loft
an important gollsetion, GnﬂthhanMnum“M
noY beon examined, Ooongressioral heapinge en debetue osn yleld mich material and
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rmong the living there sre importent memories and doubtless Ssportent

eclleetions of papors. Those who would gerteinly bs insluded are velter ¥,

Sowart, Y. “andolph iurgess, Jeorge Le Herrisen, foy A. Young, "obert V. Fleming,

Sugene Hogor, Marriner ‘esles, Deniel v, Bell,

Tavastigetion would go mash ferthor,
Tos gpd pyodugt towerd winleh 4his projest ia dirseted would be a eorprehone

sive history of the Felorsl Neserve Opsten, ineluding ths editing for publieation

‘of esrtain soures meterials, the writing of biopraphic sltetohes of sowe of the
= mwat lmportant fisures, the goaposing of books, momegrephe end articles on
 apesiol facote of the styusture vhish emerge ss of pertisuler interest, and pere
bepe e popular history or two designe for wide publis reeding. M“t
souprshenstve design would bo & eonsidoreble undovtaking, 1o Vo Gh over tine ty
oxperienced apesielists iv this field,

mummwmuwm:nmam
honeive stwly of the Podepsl Noserve Oysten could be sterted, It is thet pre=
poratory work whish is the subjest of this proposel, Papers whish will fors the
souree coterisl should be loouted, slessifled, en! roughly snalysed. lmportest
ehorestars o the drama should be sought out, Shelr soeperation weked, and thely
iotersal enlisted, The divensions and proportions of the souvprehonsivs stuly
should be glketobed and fte possibilities bulked out,

The exsplovstory stwdy would et lesst hope o etowor Lis basle guestions,
em“ IM’! vt UM&
Zesesle 2L0lc sradast

4n sdded festor woich pressss for o quick stert is thet sush o projest hue,
in one fora or snother, bosn quietly elmwering in the ninde of seversl porscne. Ite
mmmrmmumus;mmm.mmmwm
iutusl Life Insurance Coupany, present “inanes Thalrsen en! Mreetor of the Viek
Ohembsel Jospenye 'y, Wuodward, whose caresy inoludes wopiz for end atuut the federal

. mm.ammmuammmﬁm:::r
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Horeourt Brese & 00, sll of whon strongly favored At. lr. Woodward enlisted
the intopest of Miss Mildred sdame, » Jourselist treined i the hendling of
seomonle subjsets who 1s mow reporting metters st the Undted Netions for THE
ENENIGT of london, Togebhdr, and with the advies of ip, Pupgess, they prepered
tale propossl.
w.mmﬁmm-rmmummm.
mumnmmwmmmmmmmmm
wholes It hes wished to ‘evelop arehives, e distimgulshed froc files, whieh
might beoome a selfeperpstusting history oo &« banlt, snd which would form the
basts £.o'the vork of eeomsmis historians imterested in writing in this Pleld,

\fter sonsaltation with seller Sbowssh, Vs handolph ‘urgess, George L. Harriecs,

‘an! Jenjamin 5trong, Jre, 6 stert wes mide, undsr the direetion of hobert isrren,

with the pajers of Qovermor Jteong, the first Sovermor of the Lanks The death of

#re darren halted this projeet, ‘ut tho bamk is intoreoted in oarrying 84 fo.werd

and, tharefore, is inmterested in Lhe present propossl,

- The work plen galle for o steff meuder, e biblicgrapher and a sserstary to
work with the advies and gollaborstisn of & small cvsmittes of advigors, eomposed
of suoh men se ar.lm. ¥p. Alln Sproul, Nr, Yslter Stewert, Mre ¥illlem
M--um.w.'muntmﬁzmm,mmm
ealle fur sore frwe time after Janunry 1, sight be seeured for the post of sotive
 8teff seubere It is hoped that desk epsee might be provided witiout scet in the

. querters ani mesr the librery o the Peders] Tessrve Semk of New Tork.

Zise sol Jocke .
for an expleratory project of this kind a pericd of six months shouid be

. suffioisat, AL the em? of that tims the steff mesher, working with the sivisory

eomittos,alould have the sejor areas of the lerger projost blooked out, @

mtuormunwmdmmumm

v
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villingoess, o biblisgrapty of basie metortals and n nep of Soures Papurs
roedy, ¥ith those im hend, it will then be possible to sttesk the probleme
of the larger projeet.

& tadget for this explorstory work should be sisple lub sdequete. The
plen tnoludes the hirins of one steff mesber for siz momths, a bibliographer
end & copeble svapetery familisr with bibliogrephic methods. Thers should be
e fund for megeasary expenses imourre  in trevelling Lo inmterview key figures
85t 48 Now York, and a fun? 40 cover the oot of conmittes mestings. The
folloving Plzures ars proposeds

O

fompensatios 5 staff seaber = § wonths ot the rete of 210,000
m n.:WM““O
mma

Inlary .l SIDUSErEphor sscesvass
ixpente TudS sesssssonsssnssoses
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NS / */ 'FOR AN EXPIORATORY PROJROT IOOKING TOWARD THE
i’ & / GOLLECTION, APPRAISAL, EDITING AND USE OF

}r’ HISTORIOAL MATSRIALS ON THE FEDSRAL RESERVE SYSTEM,

J ¥ tne rapid changes which are now characteristic of the American economy
make it difficult for useable records, much less readable history, to keep wp
with them, Yet it is more than ever vital that not only should results be known
and understood, but that the path by which those results were reached be made
clear, This trulsm is nowhere more important than qu e

The Federal Reserve System's functions are essential to efficient
operation of the American economy, yet the System is less tmdorctood.thl.n the
industrial, commercial and ﬁmnoial operatiom W it so mgh 140&0:. The
System has been built and rebuilt during the past tour. a...a”fﬁ'mw happened
has not yet been adequately recorded. Unless this work of examining what has been
done and setting it down in readable form is begun soon, a vital section of
tinanoigl and economic history in the United States will be lost,

The papers Videk WEE be needsd a5 soures mterial 1n writing on adisgued
history are scattered between govermment, banking and private files. It is not even
known what exists, nor where some of what exists could be found, The men who have
acted as architects and builders of the present Federal Reserve System are already
beginning to disappear. Oarter Glass and Govermor Strong, for example, are dead.
Others are reaching retirement. Those living, whose memories form a most valuable
supplement to any papers which they may have, should be approached and asked to
contribute personal knowledge and access to papers before it is too late,

Only exploration can reveal what can be made available, But a number
of important possibilities exist., Governor Strong's papers have been worked to
only a very limited degree, end can yield much more, There may exist at J. P. Morgan
some papers of S, Parker Gilbert, and possibly others., #, A, Goldenweiser may have
left an importnr&. eollection, Charles Hemlin left a collection of diaries which
have not been examined. Oongressional hearings and debates can yield much meterial
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Among the living th@¥e are important memories and doubtless important
collections of papers, Those who would certainly be included are Walter W.
Stewart, W. Randolph Burgess, George L. Harrison, Roy A. Young, Robert V.
Fleming, Sugene Meyer, Marriner Hccles and Daniel ¥, Bell,

Investigation would go much farther, :

The end product toward which this project is directed would be a com-
prehensive history of the Federal Reserve System, inecluding the editing for
publication of certain source materials, the writing of bicgrephic sketches of
some of the most important figures, the composing of boocks, monographs and
articles on special facets of the structure which emerge as of particular
interest, and perhaps a popular history or two designed for wide public reading.
Obviously such a comprehensive design would be & considerable undertaking, to be
carried on over time by experienced specialists in this field,

Meanwhile a great deal of preparatory work is needed before such a com-
prehensive study of the Federal Reserve System could be started, It is that
preparatory work which is the subjeot of this proposal., FPapers which will form
the source mﬁerial should be located, classified, and roughly analyzed. Important
characters in the drame should be sought out, their cooperation asked, and their
interest enlisted, The dimensions and proportions of the comprehensive study
should be sketohed and its possibilities N].*’ut. ;

Tho oxplontory study would at lou't. hope to answer the baaie questions,
"yvhat?", "Where?" and "Whomi"®,
Genesis of the project

An added factor which presses for & quick start is that such a project has,
in one form or amother, been quietly simmering in the minds of several pereons, Its
present sctive form began with Mr. Donald Woodward, recently Vice President of the
Mutual Life Insurance Oompany, present Finance Chairmen end Director of the Viek
Chemical Company. Mr. Woodward, whose career includes vprk for and about the

Federal Reserve Board, discussed the idea with Dr. Joseph Willitts of the
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Rogkefeller Poundation, Mrs Ve Handolph Burgesa, and Mre 8, Spu;u' Seott, L“W ";"/ :
LJJ:—{M v f
president of mm Brace & Oos, all of whom strongly favored it. Mr. Uoodnu | :

enlisted the zm of Nies Mildred Adems, a journslist iulmd in the handling of

ecomonie subjests who is mow %ntn matters at the United meu- for m Zeonomist
QUA’ Ly 4P

C(JWM—:L"Q’)W

3 wred this proposale

Vearwhile, the Federal Reserve Bank of New York has been interested for a mumber
of years in one aspect of the problem which would £it imto the broader whole, It hes
wished to develop erchives, as distinguished from files, whioh might become a selfe-
perpetusting history of the benk, end whigh would form the basis for the work of
ecooromic historisns interested in writing in this field, After consultation with
Walter Stewart, i, Randolph Burgess, George L, Herrison and Benjamin Styong, Jrs, a
start was made, under the direction of Robert Werre-, with the pap-rs of Governor Strong,
the first Governor of the bank, The death of My, Warren halted this project, but the
bank is interssted in cerrying it forwerd and; therefore, is interested in the presemt
pnpaul,
logk Plen

The work plen ealls for o steff member, & bibliogrepher and a seorstery to work
with the sdvice and eollaboretion of a small commitiee of edvisors., This advisory
comnittoe will be headed by Mr. Allan Sproul who has consented %o serve es chairman,
It includes My, ¥, Randolph Burgese, iir. William MeG, Martin, Jr., MNr. ¥elter Stewert
and Mry Domald Woodwardy the letter will act so Secretery=Tremsurer, Other members

iwﬂl be h"i’.‘ when and if their prosence seems advissble, The services of Miss Nildred

Adams, whose schedule uum-anrmuumr:mm be sscured
LMJ\-AV\ Y . MM&!:\.LMJ w.'bb.. '?E@Lua?ﬂmmﬁmﬁ
Mﬂf!‘k'w L{ workwllb
1

done under the name
eserve System. It /Uu( tll 7,3‘

e ey O
Por an exploretory project of this kind a pericd of §ix momths should bt sufficient

At the end of thet time the staf? wmember, working with the sdvisory committse, should hew
the major areas of the larger project blocked out, a biographic index of personalities
prepared and tests made of their gooperative willingness, a bibliography of basie

ible to stten oy Source papers ready, With those in hend
n ,
Digitized for poselbd stiagk the pmblm of the lerger projoect. » 1t will then be
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~he
A budget for this exploratory work should be simple but adequate. The plan
includes the hiring of one staff member for six months, a bibliographer and a
capable secretary familiar with bibliographic methods, There should be a fund for
necessary expenses ineurred in ‘raoning to interview key figures not in New York,
and a fund to cover thb_ c_ént or'ﬁbmnoa meetings., The folioving ﬁénru are

proposeds
Compensation of staff member - 6 momths at the rate of $10,000
B JOAT sseeesvsesssacsssnssconnsssns ”90000
3‘1.3'7 of Sﬁcmm Sesssensrsenean 2’5000
Salary of Bibliographer .csessessee 9,500,
Bxpense Funds secesecosscossssssnss 000
» .
5nd Product - The Larser Design

This proposal congerns only the preparatory -“tages, during vaich msterials
needed for further study of the Federal Reserve System will be surveyed and the co-
operation of key persons enlisted. But a pilot project of this type is pointed
toward a far wider end produst.

The Committee cannot at this time meke more than a rough estimate as to how
long the larger project may teke or how much it might cost. The work toward which
this pilot effort leads is of such great velue and has such wide ramifications that
any attempt to draw its limits now would be revised six months from now, Much more
than pure history is involved, The Federal Reserve System is pert of the governing
structure of the country, and as such its functioning and ite effects bear upon the
continuing success of this democracy. They need study from many more angles then
are ordinarily eontoa_xphtod, and they demand far wider understanding than has
hitherto been granted.

With this in mind it seems clear that at least five years' work would be
involved in produeing and publishing such works as e definitive history of the
Pederal Reserve System, an analysis of its place in the Auerican economy, several
volumes of pertinent papers to be eollected and edited, a couple of key biogrsphies,
at least one popular aecount useable in high school and freshman college courses,

' Mméﬂ‘
articles and monographs in poriodi%s. Sugh a comprehensive design need funds
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not less in amount than $300,000, and might well attract scholars from several
disciplines, It would spur research and writing in & r;oid rich in possibilities,

inadequately covered by present publications, and of vital coneern to the country.
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Telephones Rhinelander 4-0120,

dear re Oaliines

The enelosed memorandusz 1s thet whieh Kre Tonald voodvard
diseusesd with you by telephons this evening, xsmmmmw-
8d hoa committee end Sts wording hes been approved by thems Nevertholass, it
umsnmmmmmmmmum.mxmu
suggest thet you imileste any ohanges you think desivebles

You will find that under the heeding "Sork Plen’ I have
sugpested the need of & seetisn setting forth the relationship whioh sush a
comsittee mey have to Brookings 1f you approve of the assooistion of the
Gommittos with the Institubion whleh you discussed with ¥r, Woodward, PFrow
the Roskefeller point of view, 1 believe that sush metiers ae tax exenption
sheuld be ineludad in this sestion,

JRE: Tou will, I hope, pardon this very hasty mote, As My, Woodward
%014 you, Dy, ¥i111%ts has asked thet this proposal be in his office on Nondaye
1f you can heve 1% back to me bm:;éznm;r :gienm find vitel,
1 will ses thet it peaches him by the presoribed date,

Thank you so mush for pour sourtegy in this,
Vory singerely yours,
8/ Mildred Adams
Hildred Adems
A

Jaokaon Fluoe
- “aghington, D.0

7.3, 1 assume Mr. Woodward told you that a letter of transmittal
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FOR AN RXPIORATORY FROJROT LOOKING TOWARD THE
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The rapid changes which are now cherscteristic of the Americen economy
make it difficult for useable rescords, mush less reedable history, to keep wp
with them, Yet it is wore than ever vital that not only should results be kmown
and understood, but that the path by whieh those results were reached be made ;
clear, This truism is mowhere more important than in /\qu“wi e

The Federal Reserve System's fumetions are essential to efficient
operation of the Americen economy, yet the System is less understood than the
industrial, commereial end finaneial opanuom vhiﬁn 80 udt 1*»&« The
System has been bullt end rebuilt thhopm M dowlu, but ‘what heppened
has not yet been adequately recorded., Unless this work of examining whet has been
done ard setting 1% down in readable form is begun soon, e vital section of
financial end econmomic hietory in the United States will be lost,

The papers which wolld be needed as source material in writing an sdequab
history are scattered between govermment, banking and privete files, It ie mot even
known whet exists, nor whers some of whet exists could be found, The men who have
acted as architects and builders of the present Federal Reserve System are alreedy
beginning to diseppear. Oerter Glass and Governor Strong, for example, are dead,
Others are reaching retirement, Those living, whose memories form a most valuable
supplement to any pepers which they mey heve, should be approached and asked to
contribute personal knowledge and amccess to pepers before it is too late.

Only mleraf.ion gan reveal what can be made available, But © number
of important possibilities exist, Govermor Strong's papers have been worked to
only & very limited degree, and can yield much more, There may exist at J. P, Morgan
some papers of 3, Parker Gilbert, end possibly otherss 7, A, Goldenweiser may have
loft an important collesction, Charles Hamlin left a oollection of diaries which
have not been examined, Oongressional hearings and debates can yield much material
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e
Among the living thare are important memories and doubtless important
colleotions of papers. Those who would certeinly be tul\;dod are Yalter W.
Stewart, ¥ Rendolph Burgess, George L. Harrison, Roy A. Young, Robert V.
Fleming, Sugene Meyer, Marriner fccles and Daniel W, Bell,

Investigation would go much farther.

The end produet toward whish this project is directed would be s gom=
prehensive history of the Federal Reserve System, ineluding the editing for
publicetion of certein source malerials, the writing of biographic sketches of
some of the most important figures, the gomposing of books, mmgriphs and
articles on special fagets of the strusture whieh emerge as of particuler
interest, and perhsps a popular history or two designed for wide public reesding.
Chviously such a comprehensive design would be a coneiderable undertaking, to be
ocarried on over time by experienced speclialists in this field,

lieamwhile & great deal of preperatory work is needed before susch a com
pﬂhandu study of the Federal Reserve System eould be QMed. It is that
preperatory work which is the subjest of this propossl, Papers which will form
the source meteriel should be lscated, classified, eand roughly analyzed, Important
characters in the drame should bs sought out, their esoperation ssked, and their
intersst enlisted, The dimensions and proportions of the comprehensive study
should be sketohed and its possidilities buw“

The o:plantory study would at least hope to answer the basic questions,
"what?", "Where!" and "Whomi",
Sonesis of the project

An added factor which presses for a quick start is that such a project has,
in one form or another, been quietly simmering ;n the minds of several persons. Its
present astive form began with Mr. Donald Woodward, recently Vice President of the
¥utual Iife Insurance Jompany, present Finansce Chairmen and Director of the Vick
Chemical Company, Mr. Woodward, whose carser includes work for and about the
Federal Reserve Board, discussed the idea with Dry—doseph-¥illitta of the
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Roskefeller Foundstien, Nr, i, Randolph nurgm,}\m Mrs 8o Spenser Seott, | e ‘g/;(
/,qu prnﬂ‘ui of Hercourt Brace & Co., gof whom strongly favored it, Mr, Woodward "
enlisted the imterest of Miss NMildred Adems, e journslist trained in the handling of
egomomic subjeets who is mow reporting matters at the United Nations for The Scomomist

ufdww 0% [ CAAA A [% et —
of london, M%ﬁ&&& - : s : this proposal.

Meanwhile, the Federal Reserve Bank of New York has been interested for a number

of years in one aspeot of the problem which would fit into the broader whole, It has
wished t-n develop archives, as distinguished from files, which might become a self-
perpetuating history of the bank, and which would form the basis for the work of
economic historians interested im writing in this field, After consultetion with
Walter Stewart, ¥, Randolph Burgess, George L, Harrison and Benjamin Strong, Jre; &
start was made, under the direction of Robert Warren, with the papers of Governor Strong,
the first Governor of the banks The death of Mr, Warren helted this projeet, but the
bank is interested in carrying it forward end, therefore, is interested in the present
proposal,
York Plan

The work plen calls for e staff member, a bibliographer and a secretery to work
with the edvice and gollaboration of e smell committee of edvisors. This esdvisory
committee will be headed by Mre Allen Sproul who has sonsented to serve as chairmsn,
It includes Mre W, Randolph Burgess,- 5 _ 4 ort.
and ¥r, Donald Woodwards the latter will st as Seoretery=Treasurer, Other members

will be added.ahen The services of Miss Mildred

Adsma, whose sghedule calls for more free time after Januery lat,my be secured for the

Hz
8 _undér-the name
1er /4]

sokive mepber in charge of researche The work will be dop
po'%f’ihe ommittee on the History g'f the Federal Reserve System,?' @}/ C,@[M./ ;oA
’{ . % ) : iy ~ A S S o e s 1

s ‘ *  -~ ) ’: " S08; 1 ;
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For an exploratory projeet of this kind a period of six momthe should be sufficient

At the ond of that time the staff member, working with the advisory committee, should hew

the major "‘.“_,“, the larger project blocked out, a biographic index of personalities
prepared and tests mede of their ocoperative willingness, a bibliography of basie

meterials and a map of source .
papers ready, With tho
poesible to etteck the probleme of the 1.;‘" proj ? in hand, it will then be
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4 budget for this exploratory work should be simple but adequates The plan
includes the hiring of one staff member for six womtha, a bibliographer and a
capable seeretary familiar with bibliographic methodss There should be a fund for
necessary ecxpenses inourred in pmum to interview key figures not in New York,
and & fund to over the cost of committes meetings, The following figures are
proposeds

Gompensation of staff member « 6 months et the rate of $10,000
B JORY susosssnsssovesssnnsennssnss ”m‘

Salary of SeOrebary sescesssssscsse 2,500,

Salary of Bibliographer s.ssssssese 9,500,
ixpense Funde ssssscsscrcsssassnns

E Lbead
Jnd Produet - The Larger lesign

Thies proposal congerns only the preparatory stages, during which meterials
needed for further study of the Federsl Reserve System will be surveyed and the go~
opsration of key persons enlisted., But a pilot project of this type is pointed
towerd a far wider end produst.

The Committee cannot et this time make more than a rough estimste as to how
long the larger project may take or how mich it might costs The work toward which
this pilot effort leads is of sugh great velue and has such wide ramifications that
any attempt to dreow ite limits now would be revised six monthe from mow, luch more
than pure history is imvolved, The Federal Reserve System is pert of the governing
structure of the sountry, and ss osuch ite funetioning end ite effecte bear upon the
continuing success of this demoorasy. They need study from many more angles themn
are ordinarily contemplated, and they demand far wider understanding than has
hitherto been granted,

With this in mind it seems clear that at least five years' work would be
involved in produsing and publishing such works ss a definitive history of the
Pederal Reserve dystem, an analysis of its plage in the American economy, several
volumes of pertinent papers to be eolleeted and edited, a couple of key biographies,
at least one popular account usenble in high school and freshmen oonogo‘ courses,
articles and monographs in periodichls, Such & comprehensive uuga/\w need funds
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not less in emount than $300,000, and might well attkact seholars from several
discipliness It would spur research snd writing in a field rich in nmﬁlﬂ_hl.
inadequately coversd by present publiocations, and of vital congern to the sountyy.
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Project -

To make an exploratory study into the wisdom, need, possib-
$1ity of writing a popular study of the part which money plays
in the economy in the United States, This would have special
reference to the part which the Federal Reserve Board, its
member banks, and the people in them played between 1915

and 1953 in making the American economy what it is today.

Need for such a sudy -
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American ignorance of theif—;wndgconony, its component parts
and its manner of working, ltillX:o great as to be potentially
dangerous at moments when they, as citizens of a democracy,
are called on to choose one economic course or gnothpr. Since
1933 when the Reosevelt regime started a Seniasuhé-skkempts

& popular education in an effort to bring popular,bolief and
actuality somewhat closer together the public has gQiaé&:::q;nr
to recognize the part which industry plays in making the
econoyy what it is, Thus far no analagous effort has been
spent on explaining and publicizing the part which money plays.
Indeed there has been discernible what oen—on&y—bo—et}}ed'a
deliberate effort to keep banks and bamkers in the shadow,

It seems probable that this stems from the banking crisis

of 1933 when the national government capitalized on the pol-
itical chance offered by an eccnomic situation and "rescues"
the banks from their perilous state, to the disgrace of the
banks and the benefit of the New Deal. In any event, time
enough has passed so that that spisode should take its place

in a longer history and a éaewing economye.
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Form of end product -

One or more books intended for popular reading.

Once ithe material is in hand, it might well be possible

to produce a book of the type which & publisher of paper-
bound volumes who numbers his readers in the millions would
find acceptable, The first effortxhowover>would be to pro-
duce a volume on the general level of the Harrod bilography
of J. M. Keynes; a book which combines economics and finance
with a vivid account of the human personalities, motives
and accidents involved; a book which should become required
supplementary reading for college students studying econ-

omics in general, money and finance in particular.

Instigators of Project -
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This project stems from a long held desire on the part of
Donald Woodward (now chairman of the Finance Board of Vick
Chemical Company, recently Vice President in charge of Re-
search for the Mutual Life Insurance Company of New York)

to get down on paper the rich and turbulent history of
Federal Reserve activity from 1929 to 1933 while certain
personalities then actively participating were still alive,
Mr, Woodward had hoped to do the study himself, but increas-
ing responsibilitj)es made him fear that by the time he could
find hours enough the personalities involved would no longer
be living. He therefore enlisted the interest of Mildred
Adams (in private life Mrs. W. Houston Kenyon, Jr., wife of
a weli»known New York attorney) a former colleague on the
American Survey section of The Economist (London) who has had
long experience in writing on economics (and non-economic)

subjects, Miss Adtmifaho was graduated with honors in
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economics from the University of California considers
herself a lay economist more interested in writing than
in pursuing the changing intricacies of economic theory.
She was in 1939 engaged by the American Adult Education
Association to write a first book in economics to be in-
cluded in a series then being prepared by their
Readability Laboratory. That volume, called Getting And
Spending and published by MacMillan under contract with
the AAEA, went through two editions, and a special paper-
bound edition of 10,000 copies prepared for the educational
work of the then active CCC Camps. Her work as a journalist
includes almost weekly contributions between 1930 and 19540
for the New York Bimday Times, Since 1940 she has temded=to
npoﬁilgiul time in contributions to The Economist, She is
presently correnpondent{of}?hat publication ot the United
1 W

Nations, and also writes on American affairs.
N
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Theme= Part vhich the Federal Reserve and the people in it played between
1913 and 1953 in naking the Ameriean eeonomy what it is today =
Conseious purposes, aceidents,; mechanisms, men.
What 18 that econcmy today? Mixed between controls and free mechanisums,
¢ 9 valitacian idealsto.
industrial produstion the largest fraction, devoted to]free enberprise
', (even where it doesn't exist) and to the belisfsthat evoryone is
better off when everyone works,; and segurity for everyons e¢an be had,

Most powerful eson-mic force (es a netion) in the world todays

Producing $360 odd billions of goods end services per year, (K’W; “‘i:"”.‘;_ \

/LWQ? 'ZSAW s,
Mstribuurélt with enough susccess so that W 1960
(=) ite people have the highest reasl income (1) in money
terms, and ghe widest general epreed of comforts,

(b) its pecple are thus far able and willing to tax
themselves mot only for the govermment (ecommmunal)
satvices they wanty; but also to distribute x billions
in loans and grants to ailing nations elsewhere,
(This, scoomplished in the newme of mitusl aid and

a cooperatéve effort to etave off communism until
it shall ceomse to be & menace to this nation's life,
comes back in the form of political reassurance, and

; egonomie purghase of American products. ihether

it 18 a good investment from either point of view

renmaing to be proven. Thus far it is an experiment

somewhat though not wholly analagous to the British
poliey of 19th eentury developmentel loens,)

fixerting pressure on older povermments and deeepéms economies

in en attempt to push them oloser to the Americen pettern. ([+.l~» —

O(M Lo v ﬂ Ufrg i, wlallin, o (% u—l—\cu( FP "w«o@jﬂ&t
What was that economy in 191%? QU

1 Dydhnal Paokd
largely a metter of privete enterprise, though gl ngs of
social protest tending toward eontrols were discernibl Agriculture

still loomed larger than industry (7) but industry was Taining,

19th century patterns of boom and bust, upper and lower class etce
still governed, Vistory over Spein in 1898 hed given ih an elated
sense of political destiny, and made Furope eonscious of ite young

| power,but. netther attifude had folled or was generally uctpud.
| /het part did the central banking eystem play in this 40-year transforuation
of the ambitbus child into the cautious giant?

what, ind escence, is a central benking system?

Vhat does it dof?
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Yhat effects does it havel
How do those effects show themselves?
When, end why, wes the central benking system se® up?
Adms of the Founding Fathers
Hemilton ves Andrew Jackson
1st Nationael Bank - 1791-1811
2nd lationel Bank -« 1816-19%6

C Oivil var by private banking -~ Jay Cooke -~ educetive influence
efabndempleou‘ wmc“g et ool rite o cnlild budd, _

N.plonal bank system - 1@63-1913 - ’Qﬁ*‘ﬂ Tng CW}/W"“
Persistense of tho boon and bust buadlh e T

Coiccl ‘—L-,.' 4

Why and how a Pederal Reserve System - 1913 to dates |

Infangy = 1913 through World War I
Impokence or lack of judgement in the 1920's?
Effect if any on the depression of 1921,
Effect if any on the boom and ¢rash of 1925-89
Lessons learned end appli%tho long depression

b Glass=teagall act of 1933
* Emergency Banking Act of 1975

and lmm
Roogevelt re-molds Reserve for the purposes
and needaoftammlo

Ohanges of 1935

The Fed., Bk helpe finence the war by aiding Treasury
to build in inflation

Policy of chesp money end low interest rates.
Truman and Snyder vse. the Fed,
Ppllicies and problems of 1952
Jontogansm
New polieies, oer!d ones when the worm turns?
Cost of a huge federal debt,; end how to hendle it
Have men learned to control a national economy by
menipuleting monebary valves?

eentral
Digitized for FRASER Is the banking system truly WAOOI'O of our national eeon my?
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The personalities eoncerned, alive and deed,

Roy Yi Boston

fabut  Awbior-Plemaing, Washington
Marriner Gecles
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