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CHAIRMAN SPROUL: Gentlemen, this 1s the second
weeting of our committee., We had the last meeting of the full
thmmn,mnmttmwmwmm
committes membership, and we are delighted to welcome you, Dr.
Jm;wthoow.ttu. We wanted to get a little leavening
of the Federsl Reserve influence which seemsd to be sppearing
in the comuittee, and you end Dr. Willits, who has 8130 sccepted
membership, wvill provide that.

We also have invited Dr. Clough to join the
coumittee as on economic historian, who will bring thet compe-
tence to the work of the committee. He hes been traveling in
Eurcpe, and we were not sble to find ocut whether he will be able
to serve vith us or not.

We also decided to revise the committee orgsnizs-
tion somewhat at thet last meeting so that the entire committee
will act wostly in an advisory capecity in policy metters, and
wo have & smaller executive committee to supervise the house-
keoplng.

Since that meeting we heve had e Progress Report
k.,émnuMm,ummmtwadeMamtJ
carry out the committee's suggestions, and today you heve before
you Progress Report No. 7 with 1ts mention of the coupletion of
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the Kinceid Project at the University of Pennsylvenis on the
Gless Pepers and by the start of the work by Dr. Chendler on
vhat he hopes will be # book on Benjemin Strong, Centrsl Bsnker.

The executive committee met on October 15 end |
sgreed that the full commnittee needed & better definition of
its hope and its expectations with respect to its msjor project,
the prepsretion of the history of the Federsl Reserve System.
I ssy the executive committee egreed on thet. I think it wvas
Welter Stevart's ides that we needed to knov more of whet ve
vere doing. But we sccepted the suggestions end we decided to
ask Kerl Bopp to form en ed hoc committee essociating Dr. Chendler
end Dr. Woodwass, and to study this problem, end prepare, if they
could, s statement which would tell us vhet ve meaen when we talk
asbout & history of the System, snd to present some sort of a
tentative outline es to how we might proceed with the sccomplish-
ment of that project.

We are gethered here todsy to discuss with Dr,
Bopp end Dr. Chandler end Dr. Wood their ettack on the problem,
and they in turn hope to get from us, I gather, what advice and
counsel end help they cen get es they go on vith their work
tomorrov end finish up this first pert of the job.

Then cut of this meeting, and & similer meeting to
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be held in & month or six weeks, we hope we will get & clearer
ides of where we sre going es s committee, and &s to who is going
to help us to get to the main job as the writer, or the person

vhe might write this history, which in turn would throw off some
sperks in various directions resulting in monographs, essays, and
studies collatersl to the mein job.

We are finding perhsps what you knev ell slong,
Welter, that spending $310,000 is not so essy as it ought to
be.

I will turn the meeting over to you, Kerl, to tell
us vhat you have been doing end what you hope to do today.

MR. BOPP: Thank you, Allsn.

I think I might go through the development of
ideas that ve hed yesterday with Elmer end les end Miss Adems.
Each of us, first of sll, hed great enthusissm for this project
and st the seme time a grest huwmility beceuse of its importsnce.
With the headway in centrsl banking, we have & fSeling that the
central benk is sn importent social institution. Ve have @
feeling of humility slsc as we see the enormous amount of source
materisl that Miss Adems has uncovered.

I think the comuittee is pecked,in one sense, and
hes the seme handicep. Rach of us is essentislly & lone-wolf,
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I1ss 1s, Elwer is, and I am. We have st times been frustreted
by being unsble to get snswers to relatively simple questions
in our studies. Elwmer's study, for example, of English theories
of centrel banking control hed to rely feirly hesvily on «- well,
it 1s e by-product of English government, the perlismentary |
papers. '

There were inquiries into the Bank of England's
actions at the time of the suspension of cash payments in 1797,
the old Bullion Report of 1810, snd the 1819 heerings on
resumption, then 1832, snd then you had some cesusl ones in
1840 end 1848, then ome in 1875,

Well, these ere enormous lepses of time, and the
questions asked vere not alveys the ones that would interest &
student in the fleld. So thet you hed great difficulty in
ansvering questions becsuse of insdequacy of meterial.

I recently mede a little study of the Reichbenk's
operations before the first world war, and had s very simple
little question, which is, did the Reichbank in faect retion
credit st verious times or didn't it. It is the simplest kind
of question and yet it took months to build up e tentstive
snsver to this question, vhich is either yes or no.

We have been confronted st times with the

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis




6

inedequacy of meterial and have felt frustrested. Ve come to
this tesk avere of the greset veslth of meterisl. I might say
ve weren't quite frustreted; we were & bit frightened by the
magnitude of the job. |

Our discussion developed to this point of being
kind of frightened by it, end ve seild let's defer discussion
of this end esk curselves, for wvhom is this history to be
vritten., Atteck it from the other end of the problem.

I think st this point I mey hend cut en outline™
of the idess that we developed yesterdey. This is quite tente-
tive, I sssure you, and merely something to shoot at during the
course of the discussion.

We considered the general design, and I must say
that rether then beginning with No. A here, & couprehensive
history, ve began vith No. C end felt thet vhet should come out
of this was @ history of the Federal Reserve System for the
genersal resder, thet this history should be interpretive and
imeginative for people who are interested in politicel end socisl
history, es well es en economic history, for govermment servents
snd so on, and that therefore the generel history should not be
too technicel.

mmotwum.nuuoammmﬁ
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7

it should be written by someone who hes a thorough comprehension
of monetery principles end central bsnking operstions. In other
vords, thet it MEMM&MW!MMMW
theorist. |

In trying to think through whet this monetsry
theorist vould do as he approsched sll this meterisl, we felt
elso thet there should come out of this study e more comprehensive
history, snd that the genersl history thet we mentioned, which
we think of & one volume affeir, should be bullt on & comprehen-
sive history which would cover the origin of the systems, the
sociel and economic enviromment out of which it grev, and the
development of it in its enviromment. '

The vord comprehensive I might define in this vay.
We felt that it should be sc complete thet e future lone-wolfl
theorist could go to this comprehensive history snd have 3
feeling thot the meterials haeve been covered thoroughly, and also
that it would deal with problems thet e future person would like
snswers to,

xmmimmumtvmummat
points, end I em not sure we discussed these specific points, but
last night I tried to think through hov this would work, Itl.q

to me thet throughout this comprehensive history, et each point
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in time, & person should be sble to get an amsver to the question,
vhat vas the character of thinking of the officisis in the Federal
Reserve System with regard to the nature of their problem, with
regsrd to the objectives thet they were pursuing.

Also in terms of very gemersl ideas, one should
be able to go to this source, and find et all times through
history what wvere the terms and conditions under vhich credit
ves extended by the Federel Reserve System to the market: the
methods, the terms, etc.

I mention these as being cleerly besic sspects of
central banking,and we felt that the wvhole series of questions
of this sort might ultimately be reised, end one should meke
sure thet the comprehensive history would give snswers to these
questions throughout the history as neerly es meterisl mey be
available.

Well, thet is the genersal idea then with respect
to the comprehensive history.

MR, STEVWART: Does comprehensive mesn one volume?

MR, BOPP: No. Our thought wes several, but
exsctly hov meny we did not know.

MR, BURGESS: The Dougles Preemen type. It is &
documented thorough reviev.
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MR, BOPP: Quite right. It does not mean thet »
person could snswer all questions., A specislist on & perticular
sspect of it might then wish to go back to the originsl sources,
but the besic problems of central benking end the snsvers given
to them by contemporeries, s history goes by, should be in-
cluded in this comprehensive history.

MR, BURGESS: You mesn you would pick up certain
sources that ere like the Strong letters, and so on, thet aren't
svailsble in documentary form., You probably would plck up some
of thommore completely than documsnted stuff?

m.m:_mmmum.mxm
better make it a tentative yes and go on to point B under the
Genersl Design, which concerns source materisl.

Both to sssure scholers who in the future might
g0 to this comprehensive history, snd also to mske known whet
is eveilsble snd vhere, msterisls for other specislists, we
vould also suggest the possibility of heving en ennotated biblie-
ography, vhich would be comprehensive and elso indicete where the
material is sveilsble, vhet it is, something as to its nature,
and so on. Second, to publish s selected list of unpublished
documents.

In connection with thet, I might sey thet we also
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vould suggest thet anyone who is wvorking on the project with the
basic documents should keep in mind the possiblility of publishing
mmm.mmamummt:mum
of the documents thet seems to me of critical importance for one
reasson or snother, or illustrsted for one reason or another, snd
then eventuelly & group would decide which should be published.

We felt thet these should be unpublished documents
becsuse the snnoteted bibliography would indicste where. In |
other vords, get the meximum thet is not nov aveileble rether
then to duplicete things that could be secured in one vay or
another, feeling thet the ennctated biblicgrephy giving sources
snd locetions would emable & first-class scholer to find it
anyway.

Finally, the fourth psrt consists of monographs,
end in the discussion yesterdsy I might sey that this is the pert
with vhich ve begsn. We tried to teke, in e sense, whet seomed
the easier psrt rether than the herd pert, to see if there sren't
perticular sress thet might be lumped off of the whole history
that aren't reslly part of the core of the histery of central
banking, end yet sre importent to it. Ve ceme up with e large
mnumber of suggestions from you gentlemen, as well as others, and
came up vith the particulsr list that ve heve here., That is
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certainly subject to correction end modificetion.

With respect to the monogrephs, I might sey that
some of them are slmost unrelated to poliey, if one uses policy
with o cepitel P. I mention check clearing end collection,
fiscel sgency, personnel es specific illustrations of those.
Others tie intoc policy more directly. For exemple, lester's
study of Benjemin Strong.

I mention this difference, which is of course a8
metter of degree, primerily becsuse we had some consideration o
possible euthors for these, ond ve felt thet it might be quite
appropriste to have o Federsl Reserve individual work on those
that sre not related to policy to eny grest extent, whereas those
that ere reslly intimestely tied in with policy it might be g
preferable to have people outside the System work on thewm.

With thet, I might mention very briefly our
conception of the content of these individuel monogrephs, if you
1ike, Allen,

CHATRMAN SPROUL: Yes.

MR, BOPP: Then we might open the discussion. Or
do you think it might be better to go into the discussion of the
general ides st this point?

CHAIRMAN SPROUL: Whet is your plessure, gentlemen?
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MR, BURGESS: I would like to go over the whole
field first. It helps us in our thinking.

MR, BUFP: On monogrephs, the first one, on the
whole area of benk supervision, ve don't envision too clearly
vhat thet might contain., It could et times be sn importent
aspect of policy itself. There is, as you lnow, st lesst in
hmum,mmmuwmnmamw
wmlemitﬁnwum,wnw. But at sny rate,
thet Federel Reserve benks do have these relations with the
mxmwmﬁm,mm«mn-
specific ares which only cccesicnslly would come into the genersl
history, snd yet is rether an importent eres in snd of itself.

The second ome is check clearing and collection,
vhich more or less explains itself.

In the cese of fiscal sgency, ve thought thet that
should include not merely the technicel operstions in the
issuance and redemption of government securities, end so on, but
from the balances in commercisl benks to the Federsl Reserve
benks, and consideretions imvolved in thet. It would be more
desoriptive rather then es & part of monetary policy.

Research and intelligenmce., This would be concerned,
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fivst, vith hov the system vith its reglonsl structure, secures
economic intelligence, snd how it is enalyzed and integrated and
mudon.mm;'ehot‘mmml,wﬂnsm
research function relstive to policy. In the relstive short
experience I heve had in the system I have seen some chenges in
hov the Reserve system functions. We thought thet there could
be a significsnt monogreph in that aves.

Constitutionsl history, I think one might define
that in this vey. Whet has been in fact the belance of power
vithin the Federsl Reserve System end for the system es a
whole, and its partspo various other sress of government? Some
people would say Federal Reserve -- tressury. Our discussion
yesterdsy developed that thst would be one sspect of & much
larger problem snd would deel, in a sense, with the role of the
Federal Reserve System within the governmentsl fremework and the
internal relstions of the perts of the system,

IR, CHANDLER: It seems to me thet this 1llustrates
@ perticuler problem thet is involved here, as cbvicusly the
comprebensive history would have mich to say about where pover
was locsted, how it wes divided, end all thet kind of thing. Yet
the history itself couldn't present sort of s unified emslysis
vith some imsginetive snd interpretive stuff., It couldn't do the
kind of thing, for exsuple, thet s reslly first-rste public
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sdministretion person might do, vith the Federsl Reserve es en
experiment in governmental forms.

So thet this could be more snalytical, in a
sense, then the historicsl trestment of it would be.

MR, BOPP: This, in & sense, is s problem in
political sclience rather than e problem in econocmic theory. So
thet in the light of desiring e person to write & genersl history
end & comprehensive history, who would be primarily & monetary
| theorist with & strong flavor end comprehension end sppreclstion
for history, this might be & politicel scientist with s politicel
history.

Wuzber 6 under the monogrephs is personnel. This
would be concerned with the genersl problems of selection,
recruitment, maintensnce of worale, salsry and wege administration,
etc., end this is an sres vhich perheps teschers, especially of
woney end banking, would tend to dismiss, yet when one thinks
of the Federsl Reserve System or the Federal Reserve Bank of
Philadelphie in terms of 1100 people, that is what 1t really is.
These people ere doing all sorts of things, most of them, other
then deeling with monetary theory end principles and prectice.

80 1t ves felt thet this st eny rete is @ possibil-
ity for e monogreph, the whole genersl perscmnel, msintensnce of
morsle, of the individuals who meke up the Federel Reserve System.
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|feeling of sreas thet would seem to be & little bit on the

The seventh is the role of the Federsl Reserve
System in internstionel finsnce. This is just & brief title.
Reslly whet 1s in mind is something more smbitious then thet,
beceuse it is felt it might include the chenging role of the
United States, s & whole, in the entire world economy and in
internstional finence, and then specifically how the role of the
Federal Reserve System in this has developed,

The Strong project would be one on which Les is
slready engasged and vhich would certainly be one related in
terms of the dichotomy which I hed before. Now there msy bde
others thet you suggest or thet come to mind, end I think it
would be the feeling of the group thet this is open to expansion,
contraction, etec., from time to time, but this gives you some

periphery, or of perticulsr interest snd worthy of doing.

That, in general, is the kind of thinking thet
led us to this gemersl deaign, which would consist then of @
couprehensive history, together with source meteriel, snd with
8 feeling that these two would give to any future lone-wolf
scholer, or other person, first snswers to the questions that he

hwu.uwwmmmmmmnw

might eppropriastely reise in terms of his own theory snd intuition,

1
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so that if he is not setisfied with the documentary history he
cen go back to the originel document. We will tell him where
to look.

Then cut of this, end besed on it, would be en
imsginstive end interpretive history for the genmeral resder, end
then the series of monographs which are in genersl on the perie
phery but eech edding to the whole story, though not in genmerel
part of the comprehensive history.

CHAIRMAN SPROUL: We have two elternmetive spproaches.
I assume thet in your thinking they were less desirsble, or
secondary. As fer ss you go now, you fevor this first approsch
rather then this slternetive approasch to the comprehensive history?

DR, CHARDIER: No. This is & question of how you
vould orgenize the comprehensive history.

' MR. BOPP: Ammz&amm.mm.
m&nao-hvm:m'm:tam now go about
writing this history,in terms of topics or in terms of chronology,
Then III is the coverege of it. And finslly, how does one organe-
1ze to do it.

CHATIRMAN SPROUL: I see. I would like the
msmmwmwmmmmm
spprosch to the problem. ,

MR, BURGESS: You sterted off with the query who
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these things sre written for, and the judgment of particularly
you, lester, which ones of these would be used in our courses,
for example? You would have occasionsl references to & compre-
hensive history. You would use ss & textbook or slternetive

textbook the one volume history, wouldn't you?

DR, CHANDIER: Probably in my undergraduste
wvork it would be slmost ell either the history for the genersl
reader plus some of the monographs. Probebly for graduste
students certein sections st least of the comprehensive history
vould be used,

I think the vey wve arrived st this sort of tri.
furcated spproach was, ve first ssked the guestion would it be
mumummlmnwmumnﬂ
ve really got frightemed. It just wouldn't be possible to pre-
serve all the materisls thet should be preserved, to trest them
in the deteil that they deserve, end still get a kind of treat-
ment that the inguisitive benker, business man, college student,
end so on, would feel he would wede through.

So thet 1t would almost certeinly be necessary, if
wve sre going to get & genersl sudience for it, to have something
else in the neture of the history for the generel reader that
would eppesl to them. We just thought we would sacrifice too
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much if we tried to turn ocut one genersl.purpose trestise on the
thing.

DR, JAMES: Could I suggest an slternstive
approsch? It would be slong the lines of whet Ssndburg did
with Atwehem Lincoln, where you have e comprehensive history,
then you heve e subsequent one-volume edition vhich simply lesves
out 8 tremendous smount of documentation end detsil end gives
the continuity. It seems there is a waste of effort in thinking
of two independent things, & comprehensive history snd e history
for the gemersl resder, becsuse the generel reader is not inter-
ested in s different statement, he is interested in certein
parts without the supporting evidence.

MR, WOODWARD: Thet is the seme plan ss in the
Toynbee ebridgment.

DR, JAMES: Yes, except thet it is better done,
The Sendburg one-volume is & resdeble book.

MR, BOPP: This mey snticipete discussion thet
would come under IV, snd I sm speaking sort of off-the-cuff, as
ve all sre. Sendburg spent & lifetime on this. We rather have s
hunch that anyone confronted with the msterials that sre aveilable
nov would equally spend @ lifetime snd perheps die just es he was
ready to begin writing. (Leughter) Thet therefore the history
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thet would be written first would be the comprehensive history,
end the other would grow ocut of it., If it should turn out thet
sections of the comprehenaive history would be appropriaste, |
mu.mtmtmmmmmumumJ'
very well be thet & person would hsve insights and intuitions,
end so on, that would meke & history for the genersl resder |
different in words snd not simply sections of s comprehensive |
history.

MR, BURGESS: I think thet is & very important
thought. If you are thinking in terms of charscter of circulation
here, your comprehensive history belongs in every librery, on
overy reference shelf, The nusber of students who would buy 1it,
gredustes or undergradustes, would be pretty limited. You are
talking sbout & circulation of 5,000, 10,000 meybe. The one for
the generel reader you would hope would have 8 pretty wide
eirculstion., I think it meens @ rether different spprosch, It
means probably s different orientation. Of course, there msy be
seversl of those. Somebody mey approach it -- I was just talking
to Allsn Sproul coming over in the cer -~ from the business cycle
end monetary policy, relsting the whole thing to what is reelly e
policy question of the place snd influence of the Reserve system,
end fiscel policy elso perhaps to the flow of economlc and business
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history.

| That selection of meterisl would have e very mich
vider sudience, and yet would use some of the basic stuff, ]
| So I em rether in sympethy vith thet lest thought
you throw cut, that is can be done psri pessu with the other,
perhaps vorking in the same framework end ploking up the thing
vhen it is pertly done, end sc on. ’
But 1t 1s @ pity to weit for it until Sendburg
| hes finished his four volumes, or whetever it is, end then
write o conclusion, becsuse the conclusion mey never be written.
I think it tekes & little different type of approesch too, or
could, It seems to me the more useful epprosch is & selection of
meterial on s somevhet different besis,
DR, JAMES: I em not sure thet you are not e little
pessimistic in saying thet the msjor comprebensive history will
heve nerrov circulstion. Presumsbly it would come out volume by
volume, end just running through my own thinking, the period from
1907 to 1920, the whole coneept in the beginning of the clsssicel
19th century, suffering under the impect of the war end emerging
from 81l sorts of changes thet needn't be elsborsted, I think
thet that, well written, might be 8 book that might sell & large
number of coples st the present time, both for the genersl resder
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end for others.

Similarly, I think the next period would be
interesting, snd of course when you come on to the later period
I think you might get & very large circulastion. A lot depends
on how 1t 1is written and vhether it can be resd by somebody thet
isn't & financisl expert.

MR, BURGESS: If you ere ingeniocus enocugh to find
vhet is the topic in thet first spen of years, wvhet is the big
topic in the second spen of years, and to mske your history
unfold the development through that genersl topic, that tekes a
1 touch of' genlus.

DR, JAMES: And yet you have three feirly defined
topics. The first is the intermingling of the change from
classicel theory to uncerteinty of theory, coupled with the
emergence of the United States in the whole world economic
orgenizsetion., The second is the prosperity-depression phase,
end the snalysis of theory there, end the place of the United
States in @ pesceful world. The third is the vhole turmoll to
vhich we don't yet quite see the conclusion, shifting the center
of grevity from other perts of the world into New York end
Washington,

DR, CHANDLER: I think, though, Dr. Jemes, your
hopefulness here sbout & wide circulation for the comprehensive
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history does highlight the difficulty of getting readsble vol-
umes of vide interest, the difficulty of combining thet with
meking sure you get down on the record tremendous smounts of
materisl that have never been generally eveilsble before, end
much of which would be of interest primerily to the expert in the
field, the fellow who wished he knew or could find out things
ﬁlthnmhnnwbmm. |

ummpmmqmwtu
megnitude of those meterials, it would indicate thet there would
be quite & lerge volume of this completely nev meterisl, which
mey not add much to the grend design or the genersl strategy, but
edds a tremendous amount to ocur understanding of the tecties snd
of the thinking of the people, especislly when they wrote letters
to close friends snd so on, end were not cereful to hide the
resl besis of their thinking. |

MR, STEWART: The thought is nov thet this would
be published?

DR, CHANDLER: Yes, but you see, Walter, I am
efreld thet if you tried to get into the comprehensive history
8ll of these extre things that would be especislly of use to the
scholer and the expert in the field, thet it would tend to detrect
from the interest for the general reader end thereby tend to
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detrect from the possibilities of wide circuletion. Maybe I sm
too pessimistic sbout it,

DR, JAMES: Of course, the asnswer is who does the
vriting I agree. But to think of the terrific emount of detsiled
documentstion, that is the resson I picked that ocne. You go |
through pege sfter psge of reproduced documents and letters,
vhich you cen skip if you went. I suppose all reeders skip some,
and some reeders skip s11, but you still get @ very good connected
um.unuummmueummtw-z
half pest eleven ocn the 17th of September.

MR, STRWART: I em inclined to believe there is
guite & bit of difference. To my present thinking there might
be twvo wvays of doing it. I think the suggestion Dr. James mekes
vould affect the comprehensive history, snd then one might cone
template & couprehensive history to schieve thet purpose. It is
& rather different conception then the one you sre suggesting
here.

An slternstive would be to mske the monogrephs of
tvo classes, the technicel end the non-technicsl, so thst you
might look to & wide circulstion of some non-technicel monogrephs.
For exsmple, Randclph's suggestion of business cycle end credit
policy could be @ chapter in @ book for the gemersl reeder, but
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it could slso be & monograph.

MR, BURGESS: It could be & history. Thet history
listed under C cculd be done from thet point of viewv.

MR, STEWART: Well, it could be es you found
competent suthors.

MR, BURGESS: There could be several of them,
yes., There could be one straight history of how the thing
developed, evolving @ little bit the constitutionsl monogreph,
but how this developed with government exercising mensgement in
sn importent eres, end how thet developed.

But the other one would be 8 little different
selection of meterisl, end so on. So that you could have seversl
people working et different C's.

MR, BOPP: Yes, I think we hed the feeling on the
comprehensive history thet one function here should be a hope
of learning from experience so that Federsl Reserve poliecy in the
future mey gein from 1t, so that sll the meterisl is availsble,
and also to permit the free lance genius who comes slong to go
end give & fresh interpretation of it, vhich in turn will con-
tribute to cur understending from here on out. Thet reguires,
then, thet all material be sveilsble. If you have @ genius like
e Sendburg to do it, perhaps he cen do both.,

CHAIRMAN SPROUL: mma.mwjmm
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genersl reader was e history of the Pedersl Reserve System,
hovever, not & history of sspects or facets of the Federsl
Reserve System es related to government or to the business
situation. nmnmwyormmxmmu-
be & companion volume to the comprebensive history?

I am impressed by whet Dr, Jemes says sbout the
fsct thet these studies vwhich you contemplate in the history for
the genersl resder, thet these men would be working over the
same field snd that unless the history for the genersl reader
vere to be more superficisl then I think you would intend, that
2 lot of this work would heve to be done twice if two men vere
doing 1it.

That wouldn't mesn that, s Welter Stevert seid,
there could be as meny histories s you have interested end
competent people writing histories from different sngles. But
if 1t is to be history for the general reader, as & compenion
plece to the comprehensive history, then it seems to me there is
something to the suggestion thet they will be vorking over the
same ground but serving up the mesl in a different wey.

DR, CHANDLER: I think ss hes been brought ocut
here that this history for the genersl resder, if done, could be
approached in quite & number of different weys. Dr. Burgess hes
suggested one wey. I think that vhat we really hed in mind
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yesterday, mey be the wrong concept, ves that this would be &
more imsginative interpretive kind of thing then the comprehen-
sive history could possibly be; thst this would try to distill
out of this whole period of experience some genersl principles,
some themes, some interpretetions, which would slmost inevitsbly
get lost in & highly detailed treetment of the subject. Whet
ve hed in mind ves not necesserily en emphesis cn business cycles
end the Federasl Reserve, &tmtwanmmtmwm
Federsl Reserve es en evolving orgenism responding to chenges in
conditions, changes in ideses, and so on. W¥We would probably have
pelicy aspects woven in with menegement aspects, historicel tr@*.
and all of theat sort of thing. So that as Welter says, it would
be 2 quelitstive difference. Perheps that is the wrong concepnt.

IR. JAMES: Aren't ve doing everything three times
if wve do this separstely? We have & history for the genersl
reeder which becomes -- I hate to use the wvord superficial -- but
becomes group jumping in terms of thesemsjor things. Then we
have 8 comprehensive history, presumably done by somebody else,
thet should be thoroughly interesting becsuse anybody that is
really interested will went more than the genersl resder history.
Muchﬁrtbecriuulmiamw-muump&
thaet produce even more detalls.

I em not sure that we have those three levels of
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people who are going to resd. I am frenkly doubtful if the
number of people who will read the genmerel history, other then
students thet mey be required to buy it for textbook, will be
very much larger than the number who will resd s four or five
volume comprehensive history coming out, let's say, roughly e
volume & year, or & volume every eighteen months, if it is well
vritten end thoroughly documented., I think thenm that the one
volume is simply e summery of thet, becsuse the history itself
should be such ss enybody interested at all in economic history
and economic theory, in ell espects of benking, ought to find
en interesting document to read. And if he wants even more
detall on, let's say, the internstionsl finencisl problems, there
vill be & detsiled monogreph on that sppesring et some perticulsy
stage.

Iummucmmmmlmn
that ve are thinking of this still simpler version for.

MR. BOPP: I think perhsps the origin of this in
our discusslion yeaterdsy mey shed some light on it, which forces
me to go down to this Point IV on the organizetionror comprehen-
sive history.

I gether from your discussion that you feel one
mmlﬂwththomlhhtmwﬂmmvwﬁvﬂiﬁ
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the comprehensive history. It wes our judgment, in terms of the
vast smount of meterial sveilable, that no one person could

write the comprehensive history but that it would require more
then one person. If it requires more than one person, then it
needs some wey in which the seversl people could be coalesced
into the writing of 8 consecutive history.

Thet in turn wesns thet if one wents & genersl
history, either one of the perscns writing down here on the
comprehensive one or scmeone else supervising that job end doing
the comprehensive history is necessary.

As I say, thet throws us down intc a discussion
of enother problem, but I think illuminates why we ceme to this.

DR. CHANDLER: I think es I listened to Dr. Jawes
.ﬁmuhmum,mdmnymwamm
our concept of the comprehensive history. How comprehensive it
n,maoumnu.mmtun. We came to a tentative
conclusion thet it would have to be 8 tremendous enterprise and
thet there would be tremendous smounts of msteriasls involved,
vhich led us to some concept of three or four or five volumes,
very detalled, which then led us to the conclusion that no one
men could do it.

DR, JAMES: I hste to be so pessimistic becesuse I
mentioned Sendburg seversl times. I think in enother field, in
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Clapham' s*
PEOLONTH  three volumes on modern Britein, which sre bulky

enough, I would think thet it wes elmost -- or let me put it
the other vay sround -- I would be very disappointed if we ever
cam® to the conclusion thet we would be unsble to find an
mxviau.:nodomwnmm. I think you must

|nave @ dozen people to do the monogrephs, and I think 1t is
mlhtmqmtmmmunrﬂcmynmhdmt

in 8ll the vest erchives thet we sre accumulating. But thet I
ummmtmum,mu.m-mm,
mhmm»mmmmrong'summmw
of @ detailed blogrephy, he will have first-hend informstion of
the detall of each of the documents. He will knmow that nine-
tenths of them are not importent for the genmerel history. He
will imov thet one-tenth sre vitelly important.

If you have your ten or twelve people working on
the detsliled monogrephs snd working in ccollsboration with the
person who is doing the comprehensive history, I don't think it
is impossible to find somebody outstending enough to teke ten
years on this job. And if we could, I think it would be vestly
better than if ve have five or six people doing it, because it
is bound to be uneven in thet case.

MR. BURGESS: Ve are trying to get it ocut volume
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DR, CHANDIER: One of the interesting things sbout
mt.w.:m,w.ummmnwemwmn’.
vhich I think would perhsps sssume some sort of s chronological
spprosch, would present very resl difficulties becsuse suppose
e men, for exsmple, got & volume out on the esrly period, bssed
upon the msterdsls thet he would pick up, that ceme out during
the period., I think he would find later on, much to his eumber-
ressment, thet there were letters in 1927, letters in 1926, end
other meterisls where somebody reminisces sbout the eerly
period and seys out loud st thet time @ number of things thet
he didn't sey out loud in the earlier pericd.

I em finding, for exsmple, in some of Strong's
letters of 1927, some very pithy comments sbout the 152021
period.

DR, JAMES: mm-mmmz
didn't meke is thet the writer sits down end resds nothing after
1920, It is perfectly obvious in & job of this kind thet your
wvriter will spend a year,or perheps two years, reviewing the
vhole pericd, He sterts presumsbly with some knowledge. He will
spend 8 year or two reviewing the vhole pericd end formuleting
his pattern of idess, snd refining it end dividing this thing
into volumes end themes. I don't think it will slveys happen.
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Possibly it may even happen sfter the comprehensive history is
out, thet somsone finds scmo nev informetion that corrects s
part of 1t, But I don't think it is impossible to write it
chronologically. In fact, I don't think it could be written
any other way, for the history. You cen teke the monographs,
but the history must begin with whatever date you take, then
come through to whatever dete you finish, with verying emphesis
on verying periods,

MR, STEWART: It is very cbvious thet this is not
& self evident proposition. I would like to try my hand et
meking & 1ittle different line of distinction between the com-
prehensive end vhet hes been celled the genersl resder. Thst
live of distinction turns on the two different sudiences. lLet's
consider the suthor rether then the sudience,

| The A proposal, it seems to ume, would be ebjective

You sre desling here with objectivity. It therefore concelivebly
could be done by the Federal Reserve if the Federal Reserve wanted
to do 1t. It would be non-critical; nmummm
vith 1t, It would be en eccount on e compstent level.

I would regard C es simply not posaible to be done
by the Federel Reserve. This would be criticsl, personsl sppreissl,
end ell the rest of it, snd therefore 1t would be of necsssity
the viewpoint of whoever wes writing it. And I reelly sericusly
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mean thet seversl people could write a genersl history. It is
not st all impossible, There are four gentlemen sitting over
there. I could imegine quite different volumes of general
history coming from esch of them, end I would reesd each one
of them.

CHAIRMAN SPROUL: And write e fifth,

MR, STEWART: Quite true. There would be differ-
ences of interest, background, focus,snd so on. But I do find
it difficult to follow Dr. Jemes in expecting to have the A
produce the C. This I find difficult. I don't believe it is
8 duplication of effort. I think it is two different paths,
The A is deliberetely, by intent, not dry but objective., I
vould say thet C is different from A end is deliberately en
attempt to appreise s whole period. I had not thought of A
carrying the element of eppraisal in the same vay.

DR, JAMES: VWould you go on and separate compre-
hensive history from monogrephs?

MR, STEWART: My viewv would be two-fold on that;
one, thet the monographs set you free from sny kind of integretiom,
end there can be extreme differences of length. I can imegine e
very short monogreph on some of these, but an sudience which
would be special for thst perticulsr thing, it might have @ very
large circulstion. Ammm!mﬁ”amlmm
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supervision; put it in the hends of enyone who joins the benks
division by division. Wheress I imsgine some of these others
&8s running quite long, being chronclogical in charscter, and
Mlmm,m.m"mm,mnmnq
to the technical and some to s popular sudience; some of which
wvould involve lssues which would be comprehensible to & rela-
tively non-technical sudience. However, in contrest with the
mu,zmmuymmmuwmmu
implied in all of these, & much higher degree than those who sit
-tmmhmmunmpmwdm'tm
mm:aummnmmm'tmumtmdm
between the Federsl Reserve dollar snd the member's doller is.
It tekes s long time to learn it snd remember it.

If you get thet in the offing, then you've got to
get en sudience that cen be either at some stage. So I think
'mmmmlmitunmm,amd
ionel sudience, banking and currency committee. I could imegine
8 group there. But there sre books ebout the Federal Reserve
vhich do @ kind of populer genersl resder thing, which is all
right for its purpose but not for this purpose. I have in mind
the 1ittle book on federsl service turned out by the boerd.

MR, BURGESS: Mr. Wood here has been bottling up
comments. I can heer him choking over them for the last fifteen

Digitized for FRASER
http://fraser.stlouisfed.org
Federal Reserve Bank of $t. Louis




minutes.

DR, WOOD: I didn't have enything profound to
ssy, but I think thet there might not be es much duplicsticn of
effort s might seem at first sight. It is possible thet the
editor and director of the whole project would see sll these
things coming through his hends sll the time when he wes giving
sdvice to the verious essistents who vere writing on specisl
periods, so thet when he ves through he would slveedy have
covered the ground pretty thoroughly. He might do the one for
the genersl reader. Sco you wouldn't have there two Jobs of
fundemental preperetion for the task. |

MR. BURGESS: I think Dr. Jemes end Dr. Chandler
both bring out the point thet cur fundsmentel end essentisl job
here is to produce the comprebensive history. Thet is the thing
that isn't going to get done in eny other way, end it is the
thing thet isn't going to cerry itself. Nobody can get that
out in spere time. That is the core of this thing.

when m&nhmmnurw-wwo-m&
like thet in collecting msterisl, you heve e terrific duty, every-
body who has furnisied scmething to thet, to use it., I thinmk
cur mein job is to get that done. '

The genersl resder thing I don't think we have to
vorry too umch sbout for & yeer. Several people will be able te

Digitized for FRASER
http://fraser.stlouisfed.org
Federal Reserve Bank of $t. Louis




do it.

I think the monogrephs similerly, if the chance
comes along we can get somebody sterted on it, just as Chandler
sterted on the Strong cne. I don't think wve have the same
obligetion. I think cur primery cbligestion is to get this thing
going on the comprehensive history.

I em inclined to egree with Dr, Jemes that if ve
cen get & men to do thet full rounded job, it is going to bLe
very much better than hsving seversl writers, or enything that
has to do with seversl writers dividing it up. It bears the
earmarks of it when you get through.

I think your mein fellow cculd have sssistence.
He has got to have some sssistance in digging out materiel, end
so on,

DRe JAMES: I think too I would enter 8 demurrer
to Dr, Stevart's suggestion thet it could be written by the
Federsl Reserve System. I think it has to be critical.

MR, BURGESS: Well, the minute you get into the
system you've got the problem thet Win hes hed in mind, of relesse
of meterial, and 80 on, though an swful lot cen be done without
the system's relessing materisl or relessing certsin items. But
I egree that & person wvithin the system would heve certain
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inhibitions that would be rather seriocus.

MR, RIEFIER: The problem is how to cover this
wealth of material with & net that will screen ocut the relative
material end not obscure 1it. nwuummmm
ssked under II that ve already have in the monographs our topical.
The history for the general resder, which isn't put bere under
monographs, 1s reslly topical -~ of 8 little more general type
but 1t 1s topleal.

The monographs should run from very detalled
technicsl things to very broad.

Certeinly the constitutional history, properly
written, covering the materiasl, would be an eassy, 8 documented
end ennotsted essay in politicsl science thet I would think would
have the same interest to political scientists thet & trestment
of the theory of money, business cycle, etec., would have to the
economist. This is a gesture in politicel economy, snd those are
the two nstured general threads.

Inuymthinﬂu.m&ngmm-,x-muw
change the D for monogrephs. I would think thet whet we are
deciding to do is to go at this, in order to assure comprehensive
coverage, to reslly exploit materisls. You cen go et it in two

vays, one, you proposs to do 8 comprehensive history on a
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chronologicel besis and with the highest level of objectivity
mmm&-mmrmtmaoxm,m
intend to comulssion the topicel hesdings just es cerefully as
you can, if the individuels thet ere sssigned to those comuissions
can arrenge the material, with the hope that they will exploit
them to the limit,

Vhen you got through with the whole thing, I
think you probably would have covered the meterisls that are
availsble. ’

MR, STEWMART: A single suthor for No. I?

MR, RIEPLER: Yes, These things sren't going to
come out in the meel order thet spplies to en sutomobile plent.
You might very well find thet some brillisnt person doing e
topical ocutline had unesrthed material back in 1916 that the
man doing the comprehensive history tended to under-emphesize.
Hhtdmit&tm?uﬂmaoutltmmmvu'.lm
mwwﬁwwmawlm,m
& very serious approach to the topicel, giving each all the aid
mwmumhnmm.xmmmm
through with the project you heve come nesrer to exhasusting the
material than if you tried to decide nov on a progrem which is
going to produce a production line, sssembly line technigue. I
don't think you cen do it at this stage.
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MR, STEWART: I would 1ike to heer from the
committee on this. It is rether a re-emphesis, rearrengement of
bringing the general history intc the topical.
| MR, RIEFLER: You cen errenge those. Sowe of
them ere highly specislized. If you get the constitutionsl
history properly done, that gives as broad and equal level of
goneralization ss anything in this whole thing, just ss deep
88 enything in the theory of money.

CHAIRMAN SPROUL: Karl, do you end your camittee
mwamw'wmmu

DR. CHANDLER: I shall feel fer less certein then
I uay sound on this, but let me express a point of view,

Suppose that the Federsl Reserve is quite libersl
in relessing msterial, giving sccess to meterials st sll the
banks and et the Boerd, sc that this tremendous amount of
materiel thet Miss Adems has been finding here end there reslly
cmm-nmup.mwmmmummorm
Hemlin diary snd the Glass pepers, snd sll that kind of thing. I
envisage & tremendous amount of msterisl to be gone through.

The next point hes to do with the writer or
writers. As Karl seid, he and I ond Elmer sre all sort of lone-
wolves on this kind of thing, where we feel that we have reslly
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mummummammmzmmuw
up over @ period of time & feeling for the thing. We never feel
heppy about just sending out 2 resesrch men and saying, bring me
back the gist of it, If the writer should be & lone-wolf type,
I just heve some doubt thet in anything short of e lifetime he
reslly could do the kind of job thet we envissge for the compree
hensive history.

MR, RIFFLER: The lone-wolf is obviously the
toplcel writer,

DR, CHARDLER: That's right., Possibly one could
£ind the Iind of vriter vho is better ot using the werk of other
people so he himself does not heve to cull directly so much of
the primsry meterisl. mwmoxm-mmw%
be sble to do the comprehensive history.

MR, KIEFLER: I wouldn't sey # single writer. I
didn't mesn that he wouldn't have sssistents, same as Dr. Young,.

DR, CHANDLER: I lesn mysclf towerds the possi-
bility of & gemersl editor with, say, three or four or five
writers working under him.

let me sort of cutline the kind of organizstion
I would envisage. m-mxmm,wuthmmm
for the different periods, end meybe one or two other people
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brought in in an advisory cepecity, would sit down knowing some-
thing already sbout the history of the Federsl Reserve, and say,
vhet are the principel things we ocught to be interested in; what
sre the principsl themes thet ought to be developed, es 8
mininmum, end then get & comson epprosch by, say, three or four
writers, who would then divide the subject up on a chronologlcal
basis, and then they would all stert to work at sbout the saume
time,. |

But they would comstantly be in touch with each
other, with the editor being hopefully e strong editor emd
constently et vork on the msterisls with these people so as to
meke 1t 8 more mensgosble thing for esch writer.

I see ell sorts of dissdventages to this, but et
the moment I somewhat incline tovard thest method of orgsnizing
the work.

MR, RIEFLER: I think so, It seems to me if you
get some men to head 1t up, try to do the best chronologicel
history he cen, with all the wisdom snd study he can bring to
i1t, 1t then becomes & matter of his declsion to & considersble
extent es to how he wanted to go ebout it, and the number of
sssistants he vented, and the number he didn't wsnt, vhether he
vanted to cell them assistants or assoclstes.

The working techniques would very with the
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individuel, I would think. You will heve to find your men.

DR, CHANDIER: I appreciate very much Dr, Jemes'
point sbout the possibilities of very uneven quelity, fsilure to
pummwmnmmmmmwnm,
and 50 on., But my only question relates to the megnitude of the
job.

DR, JAMES: I would acoept thet if it 1= lmpossible
to find somebody who will do the job himself, But to me one
of the tremendously importent things sbout this, snd thet vill
deteraine its ultimete usefulness, is the quality of the writing,
We know that it hes to be a monetary theorist ss vell es »
historien. If it is well written, then I think a lot of people
vill reed 1t, end 4f 1t 1s written contimuicusly, with the seme
theme and the ssme ideals, & lot of people starting on the first
volume will go through it., But if 1t is uneven and you've got
different philosophies end different qualities of writing, then
I think it gets onto the shelf and is simply referred to, which
is the lsst thing eny of us want. - |

So thet wy first cholce is en individusl with as
meny essistants 8s he could use, if we cen find the individuel,
Then I think the second cholce would be your suggestion of &
genersl editor end four or five sctusl writers. But I think 1t
is & long way below the first.
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I certainly sm not pessimistic encugh to sssume
&b initio thet there isn't scmebody to do the jo.

MR. STEWART: Would the committee st this stage
es sn suthor? |

MR. BURGESS: I think I em topical. That is,
I think I could write the C with e point of view, but I know
I couldn’t produce the comprehensive history. I wouldn't live
long encugh. That requires a degres of long detailed work that
nobody at the age of sixty-five ocught to stert. I could when I
get through my present assignment be svellable ss s consultant,
mmwmmummnmrwm
out the comprehensive history.

CHAIRMAN SPROUL: There is s time relstionship
here. You used the phrese, Mr. Chandler, distilled cut. That
connotes the development of the comprehensive history, and then
there is distilled cut of that the veriocus topical developments.
On the other hand, there is & possibility that they go along at
the seme time as the work being done on the comprehensive and
the source masterial, end there also is work being done on the
toplcal developments, not & distillstion, complete at lesst, of
vhat is going to be in the comprehensive history end everything
thet is in the scurce materisl, but recognizing that thet 1s a
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process that will go on indefinitely, people writing new topiesl
monographs end books, on newv sources, from different points of
view. |

Did you have in mind that distilletion process?

MR, BOPP: les geve & brief description of the
organizstion. It is thet the general editor would write the
generel history and he iIn turn would be supervising the writing
of the couprehensive history. So thet in & sense they would ‘be
mnmw. They vere based on this meterisl ss it
mm.

I don't think we hed in mind thet you have to
volt until the comprehensive history is done and then the genersl
editor would resd thet and write a gemersl history. In other
words, his suporvision of the whole process would be in e sense
in terus of what he is going to put in the genersl history.

Is thst o fair statoment, les?

IR, CHANDLER: zmu,ml.mmJ
turn out to be the impossible -- first I wvent to say thet what
I hed in mind is obviocusly different from what Dr. Jemes has in
mind. But if one had multiple writers for the comprehensive
history, end did have & genersl editor, then the idesl situstion
would be thet the general editor would be the kind of men who
could do the C, the history for the genersl resder.
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But I did heve in mind the point thet Dr, Burgess
mede earlier, that the one thing that this committee probebly
vants more than anything else is the comprehensive history, and
that nothing should interferse with that,

CHAIRMAN SPROUL: mumtnmmm#
for.

DR, CHANDLER: Probably the men vho wrote the
history for the generel reader would not himself went to go back
and look at all these originsl meterislis, and so on, but would
probebly bese guite & lot of his writing on this hard work thet
mamwmmmwmwsdmwwmm.
It is for this resson there wouldn't be quite ss much duplication
of work es this setup would imply.

DR, JAMES: If I might bring snother example
into it. I am at present on the committee that is responsible
for Mr. Mackenzie King's blogrephy, end while 2 blogrephy sounds
simpler than this, Mr, King left one and s quarter million pleces
of psper. I don't think enything from the age of fifteen was
ever destroyed, end in addition to these memorends, there are
voluminous documents that are written in & minute script. And
the system that is set up there, McGregor Dewson, who is writing
the history, which will probebly be in three volumes, end five
sssistants, esch of whom is writing s monogreph. For instance &
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monograph on lsbor relations, snd Mr. Rockefeller, is utterly
different from the monograph on Cenade's chenging foreign policy.

But you heve these five people, junior research
assistants, continuelly meeting with one snother, exchenging
ideas, and probably two of these monographs vill be ocut at about
the same time as the first volume, although they desl with s
much later pericd of Mr. King's life.

MR, BURGESS: Is somebcdy writing e history of
his 1ife?

DR, JAMES: It sterts in with his birth and goes
through to his deeth.

But thst would be one volume?

DR, JAMES: Three volumes.

MR, BURGESS: That will include s lot of things
that come out of the toplcal.

DR, JAMES: It will include them in the sense of
reproducing & little of the materisl end conclusions.

MR, BURGESS: They will be seperate volumes?

DR, JAMES: Yes. For instance there are two
chapters in the blography thet desl with the Colorado strike,
end Mr. King's relations to Mr. Rockerfeller. There is 2 whole
monogreph of nearly 400 peges on this, as one of the very early
end important experiments in lsbor relstions, and the things
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that grev out of it, industrisl relstions, and industrisl
relations essociates, the sctivity of the Rockerfeller Foundation
then Mr. King's interest in lsbor legislstion in Censda. Thet
will ell be & separste monograph.

MR. BURGESS: But Melregor Dewson is writing the
three volumes?

DR, JAMES: And the four or five other people are
writing the monogrephs.

CHAIRMAN SPROUL: But they ere meeting together
snd discusping snd exchenging idess.

DR, JAMES: They are all living together. They
have adjoining offices, snd they ere there not all of the 365
days of the year, but & good slice of it, And they sre working
full time,

CHAIRMAN SPROUL: Sterting out without eny bies
egeinst eny single volume, this sort of epprosch commends itself
to we. These wen are not vying with esch other to put out @
single volume, but discussing the project snd theon one is doing
the comprehensive job end the others ere doing the topical jobs.

DR, JAMES: I lknow from experience thet all the
specialists on the monogrephs who do find sll the relevent
information bring down to MeGregor Dewson the cresm of their
combing and save him the trouble of reading through & hundred

»
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thousand pleces on thet perticular point.

DR, CHANDIER: In s way the thing thet McGregor
Dewson 1is doing would perbsps be more like C than A, wouldn't
it?
| IR, JAMBS: No. A three volume blography of one
person is very definitely comprehensive.

DR, CHANDLER: Yes, I sagree. On the other hand,
these seperete monogrephs dealing vith verious espects of his
life serve somewhat the same purpose s A would, as fer as
bringing meterial to Mr. Dewson's sttentlon, and dolng some of
his herd digging work for him?

DR, JAMES: TNo. I stlll stick to the polnt that
if ve can find an suthor, thst thet sort of & pattern, if & man
is willing to give ten years of his 1ife to it, wvill give us the
best kind of book we cen get. But it does need somebody to
bring to it » good desl of imowledge snd who is willing to teke
ten yesrs, and who is going to work very closely, not only with
his junior sssistants, but with these various sssistants vho are
writing monogrephs.

MR. BURGESS: How long will the Mackenzie King
blogrephy teke?

IR, JAMES: Ite been rumning three years, and it
vill be encther three yesrs before the first volume is cut.
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of effort depends on the quality of the sssistent.

McGregory Dswson resigned from Toronto., The other pecple are
simply on lesve of absence from their scsdemic positions for
shorter pericds of sbout two years.

MR, BURGESS: He hes some junlor sssistants who
are holping him on the three volume 1life, I think there I1s 2
psttern.

DR, JAMES: The junior sssiatent, in fect, is
lergely the kind of person with scme knowledge of Censdien history
and economies, who will go cut end go through whole files of
nowspepers, or vhole sectionz of the King pepers, end simply
bring 4n ell the things thet are relevent, not ettempting to
sppreise them but every single newspeper coamment on, let's ssy,
}r. King's lsbor legisletion, will be brought in.

MR. BURGESS: Is he heving enybody draft sections
on periods, or anything like that?

DR, JAMBS: No.

MR, BURGESS: Of course that could be done. You
can tske en essistent end essign him to thet pericd end let him
start drafting and selecting materisl. Vhether thet is e waste

CHAIRMAN SPROUL: This suggests to me that if
Cenade cen find s sufficient number of men to spend thelir
u-u-mmdnwm,mmmummi
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to be sble to find & man to do the job on the history of an
institution es importent es this one, snd thet ve shouldn't
be frightened by the megnitude of the job.

IR, JAMES: I don't think so, I don't think
it is sn insuperable job.

MR, BOPP: Just incidentelly, ve were thinking
in terms of five years or possibiy & little bit less.

MR, STEWART: Per cepits there sre¢ more people
of the type that are aveilable for this in Csneds then you could
find here.

DR, JAMES: I sm not so sure I agree with that,
but it is & very nice compliment.

MR, BURGESS: We certainly heven't got fourteen
times es meny.
| MR, STEWART: Ve are just looking for & perscn
with meturity of jJjudgment snd with the emergy of youth,

Something hes heppened in my mind, during this
discussion, which removes some of the issues and glves me some
sort of pettern, which I think comes partly from Win's suggestion
of moving into this by steges, simply figure somevhst the
distinctions thet we vere making e 1little more elsborste, snd then
asdopting something of the pattern thet has been suggested here,
amwmmmumtwm It mekes 1t scmewhat
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more reslistic to me.

CHAIRMAN SPROUL: xmmmmma}
develolpment here. I would like to heer vhat the committee
members think sbout it.

DR, CHANDLER: MNight I ssk Win s question first?

Win, I didn't quite understand your point sbout
the so-called history for the genersl reader being considered s
monogrephi. Could you elsborete on that?

MR, RIEFLER: It seems to we vhen you got down to
mm‘mmmmm.mumum
tion on the econculc sspects of whet the Pedersl Reserve does and
ita relstion to the business cycle. It would seem to me that if
you re-defined ¢ to mean that, to put it into the general group
of topical ocutlines, I would think thet if you hed thet es s
topleal approech that wvaes perhaps finelly, to g1l of us who are
economists here, picked up in No. 5, ccastitutionsl history, as
Karl described it, it would be almost equally the same level of
generelizstion for the political theorist, thet 7 end 8 come pretty
close to the seme thing. Then the rest of your monogrephs osn
become more specialized snd technical.

So that my suggestion wes simply that we approsch
this in two ways: essign the very best people we can to handle
the topleal espects, end find the best person to do the
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comprehensive history, end have them work together much ss Cyril
has described thet they are doing up there, esch one supreme
in his own fleld, but working together snd <owbing through the
same materials, I think the meterisls will be combed through
by the time we have worked the thing up.

DR, CHAHNDLER: Essentislly then, Win, your cone
m“melmMthmm
compersble to what Dr, Burgess suggested at first?

MR, RIEFIER: I think so.

DR, CHANDLER: Rether thean desling with meny
more aspects of the system, such ss teking some pert of the
mummmu,mmdmmxm,
end s0 on, velding them all together. It would be more concen-
trating on the relationship of Pedersl Reserve to business
activity.

CHAIRMAN SPROUL: I think the thing thet Walter
Stevert ssid comes in. Ve don't went to think of this gemersl
MMummmﬁn,M'Muvmwhg
nuzber of general historics over e period of time, end ss Burgess
suggestad, the others might epprosch it from a different angle.

MR, BURGESS: Teke No. 5, constitutionsl history,
vhich 1s a type of C. In C we are thinking in economic terms.

In 5 ve are thinking in terme of political orgsnizstion. So
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in @ sense those two sre rather sepsrate from the other mono-
grephs. The other momogrephs ere much more highly specielized.
DR, JAMES: You ssid 7%

MR, BURGESS: Thet is snother cne. Under ¢ you
csn brecket A, economic history;B, a constitutional histery;C,
the realm of intermational finence. Mmallmlmtmr
in a sense, with different sspects.

MR, RIFLER: Of course you ere going to cover
the same materisl twice, but I don't think thet is importent.
CHAIRMAN SPROUL: With that approach, would it be
[practical if we had C not @ history for the genersl reasder, but
C would be some more important studles, end there would be then
@ D vhich would be the speclelized monographs of subsidisry
Questions,

MR, RIEFLER: Teke this bank supervision., It
B#ll depends on the kind of person you get to do it. I can lmagine
mmmmu&:amzmwmﬂm,
MR, STEWART: The whole American scene?

MR, RIEFLER: Yes. On the other hand I can imaging
thet being done 1ike a technicsl trade job, Check clesring and
eollection; possibly some genius could put some generalization

ato 1t.
CHAIRMAN SPROUL: There is e genius*up in the
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lassachusetts Institute of Technology working on thet.

MR, BURGESS: I would think thet the comuittee
vas right in clsssifying the history for the genersl resder
as something of & different kind from the wonograph.

MR, RIEFLER: Yes, I think so.

JURGESS: So I think we could retein thet
vith 8 good desl of justice, recognizing thet under the monogrephs
you heve sn oppertunity for a grest degres of flaxibility, both
es to character of treatment, and the type of person you get to
do it, and the extent to which they express opinions, and oo

o,

MR, STBUART: Ir it is not too subtle e distinction,
there is e difference in uy mind between the generel hlstory snd
the toplcal. I would regsrd the topical es outlined here as
being toplecsl but trested chronologicelly, where required. I
would regard the genersl es being chronologlosl, snd trested
topieslly.

DR, JAMES: I think I sgree with you.

MR, STEWART: Becsuse for the gonerel resder, he
follows it ss a pericdizstion, and something is lesrped, I would
also regard the gemeral as including the emphssis on the history
of idess rether then events, where the couprebensive would be oy
events. So thet you could have in the general reeder scmething

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of{St. Louis




54

of the beckground of the tredition of cemtrel benking, trens-
ferred to Americe, lesrned in our circumstances here, and kept
in s kind of chronological order, but the development of the
ideas which heve been opersting within the system. Thet still
makes it e monogreph in one sense, but as between toplcsl and
chronological, I think there is & difference of emphesis between
the tvo.

DR. JAMES: I think reslly vhet we eve doing is
seperating D, as Win suggested. Following his suggestion, you
heve got three monogrephs thet should interest the genmersl
publiec. (1) Which is roughly the econocmic history of the system,
monetery end business cycle. (2) Constitutionsl, and (3) Inter-
netionel, and (4) the Benjemin Strong biography.

| Then you've got & second list, which in spite of
the genius coming slong and getting generslizetions from them,
sre really going to get pretty technicel.

CHAIRMAN SPROUL: Thet is what I had in mind;
whether you seperete C end D, or keep them together, there is
that sepsration.

DR, CHANDLER: There is & possibility, Win, of
8till further differentistion here, snd that would be to have
| something very frenkly & monograph, in the sense that it goes into
Federsl Reserve policy end its rolstion to the behavior of the
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committee, but dossn't get st ell into the question of orgsniza-
tion, eonstitutionsl history end thet kind of thing, Then
possibly the history in the more comprehensive semse, which
tries to distill out the wisdom in ell sspects of this thing,
including the meterisl which is in @ number of monogrephs.

Thet would be one possibiliity, to enlarge the
nunber of monographs by one to include this thing thet you
heve mentioned.

MR, RIEFLEBR: You could only commission that when
the rest wvere feirly well finished. I don't think it is e
pressing problem nov.

DR, CHANDLER: Might I ssk @ question heve with
regard to the time pericd? I think it goes directly to the
point thet Dr. Jemes hes discussed & number of times, as to vhet
would & ressonsble period of time within which to expect the
comprehensive history to be finished? I think Dr, Jemes hes
mentioned the length of ten years or so. Doumwttan‘
8 feeling es to whether thet is & ressonsble period of time, or
whether it ought to hit for e shorter period of time? I think
this might be somevhat relevent to the finsl decision &s to
orgenizetion.,

CHAIRMAN SPROUL: I might ssk Mr. Woodwerd to
comment on that., Ve started out vith & five yesr project.
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| MR, WOODWARD: I wes going to sey that Dr. Jemes
hes doubled our time. Our grent ves for five yeers. I think
there wvas slvays, in sll the discussions, the reslizstion thet
thet might heve to be lengthened, end that s supplementary grent
wight have to be requested., But we seid in good faith thet the
sttempt would be made to do it in the five yeer periocd.

MR, RiEFLER: Isn't five years enough?

MR, WOODMARD: Meny projects do have to go beck
for supplements, and I don't think it would prove embarressing,
Walter, if thet did prove to be the case, to go back.

MR, RIEPLER: xmmmmﬁmm
commissioning the topicel studies to & yeer and on the genersl
history, five yesrs.

IR, JAMES: I think five years is too short for
the comprehensive history. I think there reelly sre two stages.
If ve went along on the scheme that I suggested a few minutes
eago, that Win elsborated, within the five years you should get
most of your monographs finished, finished and published. You
should get at lesst helf of the comprehensive history, spprox-
imstely helf, so thet the continulng thing would be the remainder
of the comprehensive history,

But I would doubt very much if you would within
five years finish the kind of comprehensive history thet I would
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1ike to see written, which is definitive, is well written, is
eriticel in its appreisels, end that covers the whole ground,

MR, RIEFIER: Do you fesl thet so strongly thet
we should go beck end try to got more money now?

DR, JAMES: No. I think thet would show in the
early monographs. i

MR, VOODVARD: Ve have s fairly good receipe for
m-mm,MMWMmmmmw
rebbit, Mr. Chairmen, (Leughter)

MR, STEWART: With full time being & requirement?

MR, WOODWARD: I would certainly think so.

DR, JAMES: It couldn't be done otherwise, You
would have to live with it, and dream it end sleep it.

DR, CHANDLER: I think, Walter, we might amend
your earlier comwent. You're looking for ¢ men with meturity of
age, and both the energy and 1ife expectancy of youth,

CHAIRMAN SPROUL: nm(mummmﬂw
on catching our rebbit if ve knew how we were going to proceed.
1 have gotten the impression thet there is some unenimity of
mmmwmohm.:mmmmm
suggested, of the full-time men vho would start work on the
comprehensive history, with s group of other men, whatever you
vent to call them, who would be sssocisted with him, working vith
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him, but vho would be on thelir own on these topicel studies,
monogrephs, bocks, reports, whatever they might be called.

MR, BURGESS: The full men to have some sssistents
elso. | |
| CHAIRMAN SPROUL: He would heve scme sssistents
down the line to do the digging for him.

Is there sny objection either vithin ocur committee
on the history of the system, or on your committee, to that sort
of spprosch?

MR, BOPP: I think 1t would be important thet the
specific topics cover & sufficiently wide range to make sure
that the material is covered. I am not sure vhether the
series of monogrephs listed here -- they heven't been constructed
with thet in view. On the contrary they have been constructed
from the point of viev of taking everything but the core of it.
And if now we shift the approach to topicel, then I would have
en off-hend hunch thet we should reconsider the specific monoe
graphs.

DR. JAMES: For instence, is enybody writing o
1ife of Certer Glass, which you would need a monogreph of?

MR, WOODWARD: I did have some guestion on this
point in & broeder sense, if wve move awey from the procedursl
to this sspect. There seews to me to have been implicit in the
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discussion, but perhaps not explicit, the feeling that important
parts of this ocught to be in the brosder, reather then the nerrower
style of coversge, and it did seem to me thet from thet stand-
point there were some pleces that vere perhaps lescking, or
perbeps not mede sufficiently specific. One vas the whole
matter of personalities, Cyril. Ve heve only one personality
trested here, end that is Benjemin Strong, but I think es Kerl
said esrlier, the Philadelphie Benk, indeed the whole system,
conaists of people doing things, end that's all it ever hass or
ever will consist of,

Personnel policy is an aspect of it, but I
wvondered if it would be possible to do something of a brosder
nature, either several blographies, or one book desling with a
considersble number of significent personages. The New Yorker
thing, for example.

DR, JAMES: Meynard Keynes, Ebssys-in Blogreply. .. -

MR, WOODWARD: Exsctly. Perhaps that would be one
bridge to the gemeral public. People csn read about people and
get more interest than from the sbstraction, perhaps.

The other question that I had is also in going
over to the non-professionsl or technical psople, such as are
around this table, to what is the system sbout, and I mean this
not so much in e popularistic sense, 8s in e distillstion of the
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essence of the matter.

let me 1llustrate. All of us live in more than
one world, end I heve been living in two vorlds for s considersble
time, of being very much interested in these mstters but living
with business men and life insurence men who are not st all
cleer about the difference between the Federal Reserve dollsr
mmmmdm,wmmwmwm-pd
desl further then that,

But on the other hand, they ere interested, meny
of them, intensely interested in what is this system sbout, I@J
MdemMmMWmm
|osked me over & period of time -~ and must heve asked you, Rendy «-
vhat can we reed that will give us some idea of this, not in its
technical pheses, though we do need to know something of its
operation, but vhat are the resl questions, vhat are the resl
problems vhich necessitate s system, and whet is it thst it does
try to deal with.

Cbviously the snswer to that would be different
et different times., But the snsver to that certein question
would be helpful to them. I em not sure whether this is in the
genersl history, or vhether it is covered in the monographs, but
in the devising of the genersl scheme vhich we are trying to do
here, it would seem to me to be importsnt, thet this job not be
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finished vithout @ resolute attempt to do thet job.

MR, STENART: Put e title on that.

MR. WOODWARD: I hed three titles, Welter, but
I vesn't sstisfied with eny of them. One I had written down ss
“The Federal Reserve System ss @ Public Body." Benking yes, but
es & public body. It wes creasted by Congress, end it is the only
reelly successful cresture Congress has ever crested.

The other thing thet I had down wes the questions
of policy. What are the policy questions, or what have been the
policy questions et different times, thet the system hes sttecked

The third thet I hed wes "Centrel Benking in
Internetionsl Politics." Thet is quite different from its role
in internstionsl finence. But mone of those titles ere exectly
vhat I em seeking.

DR, JAMES: Do you reelly mesn the effect of
centrel benking on business activity?

MR. WOODWARD: Thet certsinly would be pert of this,
but I would not do this solely in & demestic semse.

MR. BURGESS: You're telking ebout what I wes
trying to talk sbout, Cyril. As C, one wey of putting it would
be the impect of memetery policy on the econcmy. You would bring
in the Treesury policy, business crises, ycu would try to
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populerize it scmehow, and try to enswer just this point thet
Don brought up.

I must say thet I sm very greetly impressed with
the need of it., I think 1t has been very disillusioning in the
past, particulsrly lest spring when ve did vhat ves s pretty
traditionsl and classicsl central banking procedure of tightening
things up, or helping them tighten, when we were in the last
pheses of an inflation, end the Treassury worked slong with it.
And there ves sbysmsl lsck of understanding of vhet we were
trying to do particularly in Well Street. And that wes efter
many years of teaching of central benking in colleges, or of the
compalgn thet Don end I end others were assocleted with in the
committee on public debt policy, which of course bore down the
semo alley.

I may say from snother point of view, I don't
think this group has had & report to it, we hed with us in the
Treasury during the lest yesr s fellow nsmed Ted Brauni who was
one of the best public relaetions, advertising men on the West
Coast, who lived with us during thet period. Recently he ceme
up vith the ides that & group of business people cught to bestir
themselves on educating the American people on whaet monetery
policy means for them. Now their motivating faector is thet
Safevay Stores, and some other of their cliemts, don't belleve
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thet in eny crisis they ought to do just vhat Berney Baruch
advoceted, lmmedistely put in 8 complete blenket of direct
controls, but thet monetary policy just should be the first
1line.

¥hat they are doing is building & public cempeign
on that point. rmmmmmd:,mnww
on this subject, film, and so on. Cherlis Abbott™is working up
@ bssic book for them, which is being worked over. Well now,
there is no basic boolk, in e sense. In & certein sense this
C history cen be a basic book from one point of view on this
broad topic.

MR, WOODWARD: It seems to me that there are
perheps two different types of jobs here. One is & popularizetion
in the sense of resching a mess sudience. The other is popular-
izetion in the sense of reaching the interested and intelligent
business men in & vay thet will meke these matters resl to him,
Popularizetion sometimes comes to be & word of deprecstion,
elmost. It is emiss to think of it ss such, We ere not talking
sbout e Sundey supplement, lurid creation, but something that
vill move on en intellectusl plene to the interested people.

MR, STEWART: There is an even worse word which
I sm inclined to sdopt more and more, the more I live with these
practical matters. 7Thsi is propegende. That is supposed to be
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very lov form. As a mstter of fect it is only spplied history
that I heve in mind, but I went to drev & morel from these

| studies. There is @ precticel morel to be drewn, snd I don't
vent thet history so objective that it doesn't pass & judgment
upon the events along to the future.

So if I follow you there, I think it is quite
right, ve need some morels to be drawn, snd I think people, by
end large, the populer mind, lesrns by vey of morels, much bettenr
than it learns by events. It will sttech itself pro or com, end
divide, but it will lesrn a worsl system in relstion to @ mone-
tary system. We obscure it in ancther., Those who say sound
mOney mesn & morsl system.

MR, YOUDWARD: That is very good. You would say
if that can be done, it would be ancther vay of getting it done.

IR, CHANDLER: One of the ressons that No. ©
appesrs under monogrephs, is that we had the feeling that there
might be other biogrephies that should be done, end we hoped
Mmmmﬁam-mawmpmtnmu
discuss.

MR, BURGES3: I wish there were more figures that
vere vorth writing & biographicel chapter of.

MR, WOODWARD: Individusl biogrephies are good.
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In e certain sense however I wonder if they really de the thing.
thmmemquMm,hutmmarit
mmamammwmmmﬁ
es I see it. That has never been stated, or written thet vay
to my knowledge. That would be to me the reslly vitel thing
to be done.

CHAIRMAN SPROUL: That is the reason Benjemin
Strong stands out, that in the early days there ves one dominent
personslity, but in the later days it was & group project, rather
then & personality project.

MR. WOODWARD: Some of these men are still elive

MR, BURGESS: Some of the best of them sre still
elive, (Laughter)

MR, WOODWARD: But 1t might be possible to dise
cuss. the men 8s 8 group, including some that ere still living,
vheress an individusl biogrephy of & person still living would
be much more difficult.

CHAIRMAN SPROUL: looking at it in the wey we have
mummmnmw&.mmmlmuﬂp
8s distinguished from monogrephs, we have hed five suggested:
Beonomic, constitutionsl, internstionsl, personslities, end the
generel in the terms thet you vere talking sbout, Mr., Woodward,
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you and Welter Stewart.

MR. REIFLER: The most importsnt pert is how you
commissioned it. There is an appelling sbsence of an under-
stending of finence. The Americen finsnciel merket hes got to
heve & writer. I don't know how you commission thet. Thst is
vhat bothers me.

CHAIRMAN SPROUL: I know vhet you mesn by coma-
issioned, but if we had e book thet covered the subject, not
superficially, but popularly, and drev some morsls, you would
have the first step toward doing the job. There is no plece
vhere these men cen go to get &n understending of wvhet 1t is
8ll sbout except & narrow viewpoint, with blinders on.

MR. REIFLER: We heve tried to get things up
there at the New York benk, and we still come up agsinst the
some ebysmel thing.

MR. BURGESS: The clesring house has done some-
thing. There have been things put out. I think our "Public
Debt" has been a perfectly readable thing.

MR. STEWART: The people are going to be hard to
find, becsuse some things ere going to be right end some wrong,
and you heve got to put your finger on what was wrong.

CHAIRMAN SPROUL: You will have to stir up some
emotion on this.
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MR, STEWART: Exsctly. Then there will be dis-
cussion and reeding.

DR, JAMES: I wonder if that reslly doesn't come back
to your comprehensive history, becsuse one of the ressons that
mmmmbmmm,wmamwm
Wetotth.“mlh.‘rnonml,un'tndhm
it lscks personal sppeal.

I think in pert, to get this over, you sre going
to have to show conflicts of personalities, and the psttern of
the environment, end then drav your morsl with all the strength
you cen find, end pungently, but I think it reelly comes beck to
the comprehensive history to get thet over, snd I think if thet
history comes slong, & volume at & time, which meens it is teking
specific periods end specific problems end specific crises, end
showing all these conflicts, it may do precisely the thing that
isn't schieved by the other books, becsuse they lack the sort
of drewing room discussion possibility.

MR. STEWART: It is harder and harder to find this
suthor. You cen commission end orgsnize s plece of resesrch at
one level, objoctidgy. You cen get the documents and you cen
tell a chronologicel story.

MR. EURGESS: Thet is the resson thet these toplcsl
things may be more spt to produce thet sort of thing. And there
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I think our procedure is not to say, "Well, here is something
we ought to produce, Now where is the producer?” If we can get
the idea around that if Dr. Wood wents to write a monograph on
the Reserve System, if he hss something burning in his soul,
we say, "Come slong, we will help you."

Iester has slresdy plunged in. I hope that he
will create a controversy. He's got a good one to creste o
controversy on, Strong's policies in 1924.27, the easy money
policy, which in the light of history I think wes wrong. Walter
end I vere right in the middle of it and working with him.

MR, REIFIER: I don't think you are going to get
this morel judgment if you simply describe the Federal Reserve
individusl squirming between pressures he is under, and don't
bring in the thing you are really concerned sbout, the lsck of
understending of the problem by the merket.

MR, BURGESS: Well, there wes sn episode in '28
end '20, of the battle between the First Nationsl Bank snd
mMmlmm,Mmtmmqhuonmu
proper for s member benk to borrow, 0314 Nr. Baker took the view
that the Firat National Bank slweys had money when money vas
WMMIMnmtmaWQIMM-INM
the Federsl Reserve Bank was there for them to use, and if momey
was in short supply, they were going to borrow money snd lend it
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to the street.

That wes one of the resscns why the restraining
policy of '28 snd '20 worked so slowly, becsuse Mr. Baker was
the most prominent, but there were severel of his 1lk, who vere
seeking thet. Msybe that perticulsr illustretion ought to be
vritten up.

DR, JAMES: Definitely.

MR. BURGESS: I don't know if thet is in the
record or not.

MR, STEWART: The commitiee, will limit ocurselves
to the internals of Federal Reserve snd try to determine the
policy es if they vere idess in the sbstrect. The history of
the Pedersl Reserve in terms of depressions brought upon us
vould meke & wonderful sccount of the development.

DR. CHANDLER: I should think as & metter of
fact, Welter, this would be one of the principel themes in this
thing on the constitutionsl history of the Federsl Reserve, the
process through wvhich the Federal Reserve responds to changes
in the general idees in the community, to pressures, not only
within the system but outside of government, from government.

I am sure thet in & sense it is & responsible scademic imstitutiom
rescting to these things, but through processes that sre quite
different, perheps, from those thet would cherscterize certain
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government egencles.

MR, WOCDWARD: Something thet Rendy just said
seems tc me to werrsnt some emphesis. He said 1t may or mey
not be in the record. I have felt from the beginning thst one
of the importent operstions to be carried on was to get things
into the record thet othervise were going to be pretty scon
lost, that exist now only in people's memories or in files.

MR. REIFLER: This spproach of ours is designed
to get that.

MR, WOODWARD: This involves & considersble
amount of interviewing, as well ss looking at these documents
that are slready in the record.

MR. REIFLER: Doesn't 1t slsc mesn getting these
monographs started, because it 1s the suthors of the monogrephs
saying ve want to get what we cen on the record in these things.
Then we come up with the other kind of soreening.

DR. CHANDLER: I think in our discussion now ve
sre constently to keep in mind the fsct thet these monographs,
as Karl indiceted earlier, were chcsen to & considerable extent
beceuse they lay along the borderline of the mein comprehensive
history, rather then being in the midst of it. MMM,
Dr, Jemes has indicated, you ought to have some monogrephs that
would be right in the centrel meterisl of the comprehensive
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I think Karl's suggestion that we perhsps ought to review these
monographs with thet in mind is @ very good one.

MR, BURGESS: I think thet list of monographs
should be treated ss suggestive and illustrative, rather than
definitive.

CHAIRMAN SPROUL: I think ve have been coming to
a distinction between these studies along the main stream and
those which ave tributery or periphersl. It seems to me our
vhole discussion has led in thet divection. |

MR, BOPP: Yes, the constitutionsl history and the
monetery history, those are in the center.

CHAIRMAN SPROUL: They are in the center of the
main stream.

MR, BURGESS: Somebody could write one on the
stock market and the Federal Reserve and make g very interesting
history out of it. The whole question of mergin requirements,
vhat heppened in '28 and '29.

MR. WOODWARD: Thet is one that would have con-
sidereble reedership too.

DR, JAMES: Meybe thet is the one that would get
this over to the public more effectively than the others.

MR. BURGESS: The vhole period of 1527-28.20, the
relstionship with the Federal Reserve, and the booming stock
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merket, reduced credit being the key to the vhole thing. Ve are
sitting around nov and esking what does the present stock merket
mean in terms of monetary policy. And this guestion of margin

requirements, wvhen if ever is it right for the Federal Reserve

touymt'-munmhmmonwwmﬁrﬁ;

mymthomﬁtntom:smk. How mmuch does that restrain
the use of equity in the country. There is & very good monoe

graph there.

DR, JAMES: And thet will bresk some new ground
in monetery theory. No one has ever answered that question.

CHAIRMAN SPROUL: You only have to look at the
finenclal peges of the newspapers to see vhere the news value
is., In our finsncial record it 1s in the stock exchange snd the
stock market; That gets most of the spsce, most of the dis-
cussion., That 1z apperently the interesting thing. The things
we put out, and you put cut, Win, they don't have emotion, they
don't have worals, they don't have eny news interest, so they
are not reasd by the people.

MR, BURGESS: There 1s snother one on agriculture
and monetary polisy. Agriculturel pecple, historically, have been
enormously interested in monetary policy, starting with the
Populists.,

MR. BOPP: And historicelly in the twenties, you
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hed the whole guestion of how 1s eligible paper to be delfined,
particularly with respect to agriculture. This would 1llustrate
the kind of pressures thet come on.

MR, BURGESS: Those are all different kinds of
cross-sectlions.

CHAIRMAN SPROUL: Does this discussion of 1
give you the basis for going ahesd tomorrov with your further
mummwmmumm,mn

MR, BOPP: It does for smch of it. It certainly
indicates the mecessity to reconsider the whole monogreph spprosch
to the thing. I think ve shouldn't be too disturbed by not
having got down to 2, 3 and 4, because in pert these are part
of the process of this discussion this morning, snd are besed
essentially on the sssumption that there would be a genersl editor,
m.,mmmwawmmzummmjt

CHAIRMAN SPROUL: Ve certainly have touched on 4.

MR, BOPP: Yes. So thet much of that would be
wmmmﬁmlncmwdathn_
history.

DR, CHANDLER: Yes, I think that the discussion
this morning hes clesrly lad to one policy decision thet you
gentlemen vill have to meke, and thet 1s, do you vemt to think of
4tmlumornunwum*uauaﬁummm7
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There heve been stetements thet it very definitely would be
desiraeble to think of wore than {ive years. Wwhether 1t would
be ten or not would be snother question., I suppose this would
heve to do not only with finsnces but slso with the whole
recrulting problem, staffing problem, snd so on., This is one
of the key decisions.

CHAIRMAR SPROUL: It is possible to think of it
in terms of s five year project, but having in the beek of our
uw-mcat—y@wmm.nnmuwmml
isns. You want to keep some pressure on the people, while at
1 the seme time we have in the back of ocur minds thet ve mey have
% to do some more.

MR. REIFLER: Isn't there one cruciel thig oo
thet., Whet kind of & comultment cen we maie? We clearly osn
make e five year commitment, and ve clearly with our present
finences can't meke more than five years.

MR, BURGESS: Unless we budget cur sum of money
g0 thet it lests move then five yesrs.

MR. WOODWARD: We would heve to go back end get
permission, end I have no resson to suppose thet it wouldn't
be considered.

DR, JAMBS: I don't think it is veslly ss important
es thet, becsuse everything excepting the final volume,
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comprehensive, cught to be completed within the five yeers., In
other words it is 8 five yeer project with a compsretively small
continuing project boyond that.

MR, BURGESS: I would think thst we could budget
vith s little scmething left over to cerry on.

IR, JAMES: Also 1f the first five yesrs is as
Mummmmmumm.xﬂm's
think there would be sny difficulty of finencing it further,

Wm: mt.mmuww.or
finencing it for five yeers, with slmost sssurence of gottling
- further help if ve have done the Jjob thet we heve talked about
doing.

« CHARDLER: Immmtmorm
all-important cne person. mmmwmmmu-u
the way through., I don't know who this person might be, but
certainly if 1t is going to be something on the order of ten
yoars, it probably will mesn severing all his present connections,
I don't know of any university, for exsmple, that would give a
man & ten-year leave of absence.

DR, JAMES: I don't think they would give hinm
five, I tuink the monogrephs will hsve to be written by people
u&wwm,m*morm,mmmm'
on the big history certainly would sever all other comtacts, and
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I wouldn't think the decisive thing would be with him whether you
guarsntee him any salary in the sixth year, If that wvas what he
vas worrying sbout, he would be the wrong person.

MR, BURGESS: He would be the best man to tesch
8 course on Federal Reserve in the country.

CHAIRMAN SPROUL: IT he does this, he would have
no concern with the sixth year and the eighth year. Thot would
take care of itself.

MR, REIFIER: I think five years is setisfactory.

MR, WOOMARD: Rendy hes a good record in this
mstter. On the other project to which he slluded, I believe he
went successfully beck for four. (Lesughter)

MR. BURGESS: It ves seversl, We started ocut with
$100,000,

MR, STEWARY: The chairmen had no difficulty in
finding himself e job afterverd.

MR, BURGESS: And the people who wrote all have
Jobs too. VWhen I Chink how small thet wes and hov big this 1s.

CHAIRMAK SPROUL: Rephresing the gquestion, with
this discussion and its veristions of epproach, not & complete
change but veristion of spproach, and with the five year project
es the project we are nov telking about, does your committee get
from this discussion this morning whet it needs to pursue its

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of $t. Louis




tomorrov with respect to 1 end %, ss much of thet es we heve
covered?

IR, WOOD: I am slightly hazy as to just how the
thing has crystallized.

mmmsma I'll try to sumsarize it, and
everyone olse mey have a8 scmewvhat different view.

It seews Lo we thet so far ss 10U hes crystellized,
it hes crystellized [irst around the idea thet Ir. Joaws and _
mwmmwm,mtmmummmmq Y
vho would be wvorking on the coumprehensive history with sssls ’
reseerch people, voridng for him, end with enctier group of
time, cne or two-year men, who would be working on various
monogrephe and essoclated with hiw in the vhole genersl project.
Thet so fer as the outline here iz concerned, inastead of heving
C, & history for the genersl reader, and D, monogrephs, we would
hnutmymys.hwom'umttm.wactvhuhmnhem
troed stieem of the comprebensive history thet hes been men
here: econcmic study, constituticnal study, internsticnal study,
personality study, and & general study, vhich would include the
climete, the pressures which beve been mentioned; snd then there
vould be, second, the subsidisry, the peripherel moncgraphs on
with the Tressury snd with the banking system which have been
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listed, in eddition to others that might be suggested.

Going down to 4, that, so far es we have gone,
suggests & single writer for the work on the comprehensive
| history end several writers for both the brosd stresm books snd
the tributery stream monographs.

MR, BOPP: And thet on the monographs, seversl --
probebly particulerly those desling with the broed stresm --
would involve the full time of & person for a yesr or two,
Others, technicel monographs, could be done part time.

MR, REIFIER: Could we put it this wey, thet there
are tvo weys of trying to squeesze what is relevant out of
historical data. muum‘mw-mmxﬁ
to time, the chronologlical spproech. The other is the problem
approach, which tries to take & problem from & topic and
explore it. And we plan to use both on sn equal basis,

DR, JAMES: There is the other point, that if the
monographs are well dome within the first two or three years,
they are going to be invalusble to wvhomever is writing the come
prehensive history, becsuse he will Inmow vhere he wents to ask
questions end whet originel documents he wents to examine,

CHAIRMAN SPROUL: Thet suggests s breake-off point
here, with lunch et 12:30, |

(Luncheon Recess)
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AFTERNOON SESSIOH

CHAIRMAN SPROUL: We are going to take the
first three minutes to try to bring lMr. Willits up to date
on our discussions of this morning, since he was not here
and since he has'to leave in 20 minutes or so. I will ask
Mr. Woodward to read the stenographer's record of the
policy decisions, insofar as they are decislions.

(Stenographer's transcript of Mr. Sproul's
summary at end of morning session was read.)

CHAIRMAN SPROUL: I think in general, with
whatever changes in wording or emphasis each one might put
into it, that was the result of our discussion this morn-
ing, which reanged over this whole of I, and always came
back to IV: who is going to do this job we are talking
about. |

If we can consider that we have for our
present purposes completed our discussion of Roman Hunirtl
I, and partly of Romen Humeral IV, which we can take up
again, and in the order of this outline, is there anything
under Roman Numeral II that you now want to take up, Karl?

MR, BOPP: I think it would be preferable to
move to Roman Numeral III, which concerns the gquestion of

the coverage of the comprehensive history. It raises the
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question as to whether, if it is the purpose, which I
think the group yesterday felt it would be, to trap and
preserve in a sense for all time all of the information
that is now available with respect to the Federal Reserve
System, that would be not only the documentary material
which lilss Adams has uncovered in such great volume, but
personal interviews, and also, since in working over this
material one really forms a juigment as to what should be
taken out of it in terms of the questions that are being
asked, if we could move on to point A under that, What
Aspect Should Be Covered in All Periods? This would, in
a sense, be a suggested kind of feeling for the writer of
the comprehensive history.

CHAIRMAN SPROUL: Did your committee have
any sugpestions as tﬁ what they might be?

MR, BOPP: Illustrative only, perhaps. There
might be, for.oxalylo, a consideration of first the back-
ground and environment out of which the real bills acctrinL
grew, its relations in the Federal Reserve Act itself,
and the application over the time, difficulties encounteref
with it, modifications to it, ete., and coming on through,
which in turn leads to the question of instruments of

poliey.
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In a sense the eligibility requirements and
the discount rete were the important instruments of policy
in the earlier period. But that was essentially a feeling
that the central bank should be responsive to the needs of
trade, etec., rather than a positive attitude on the part
of the system to the money market end the economy, and
when you get this traansition a greater emphasis on the
open market operations, demonstrations of the inadequacy
of real bills, and 8o on, as I say, that is simply illus-
trative of a line to go through the entire history, and
appropriate questions asked, and information secured to
get that story through.

That is merely one of the various aspects,
and I think the group would be very mueh interested indeed
to have the judgments of the men here as to other similar
aspects,

Before we get that, Les may have an additional
comment to make.

DR, CHAKDLER: Ho. I was just thinking that
probably it would be impossible for us today to try to
come to any complete list of the things that should be
dealt with, either for all the periods or for some of the
periods. But I should think that if people would make
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suggestions of things that they thought certainly should be
covered, that this would help to set the tone of it.

CHAIRMAN SPROUL: Do you have snything to add
to that, Dr. Wood?

DR, WOOD: I thought in that first session
or volume that we would consider the polities of the
formation of the Federal Reserve. Something that a
political scientist would be well qualified to take up,
the interplay of different groups in Congress, the whole
background of forming the Federal Reserve System.

CHATRMAN SPROUL: And that would take into
account the polities of it, ineluding the attitude of
bankers, and the business community, as well as the
politicians.

DR, WOOD: Yes, and monetary traditions and
prejudices, points of view of various groups, etec.

CHAIRMAN SPROUL: Walter, do you have any
comments? |

MR, STEWART: Nothing that I feel urged about
at th; moment.

CHAIRMAN SPROUL: Dr. James?

DR, JAMES: An idea was running through my

Strakosch¥®
head to remember a statement that Henry FEEPEIR once made,

Digitized for FRASER % For identification, see Appendix.
http://fraser.stlouisfed.org

Federal Reserve Bank of 8t. Louis




83

that the important thing sbout the gold standard was who
conducted the orchestra., It seems to me again you get
three periods with different emphasis. First period, the
drafting of the legislation and the activities up to 1914,
with the activities of & new kind of central banking unit
in a world where somebody else was condueting the orchcstrr
and you could believe in real bills end automaticity,
and so on.

The second period was the period of uncertainty
as to who was the conductor, and perhaps alternating
conduetors, perhaps collaboration, where a whole series
of other factors come in to focus and you begin to think
about monetary policy.

The third and finsl period is the one in which
the Federal Reserve System itself, working with the
Treasury, or competing with Treasury and stock market
occasionally, is the conductor.

So that the first really is the period in
which the climate of opinion is classical 19th century
theory. The second is experimental. The third is the
hammering out of new theory, with all that that implies.
The things that you bring into focus in each period will
beslightly different because the whole scope is different.
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CHAIRMAN SPROUL: In that third period, you
have us conducting the orchestra, so far as international
monetary policy is concerned, lNew international institu-
tions have come into the picture, as well as the Treasury
in a more active way. So we are not sctually conducting
the orchestra without assistance or competition,

DR. JAMES: Ho., As 1 saw on the football
field here yesterday afternoon, the band conductor does
his best to conduet with five small boys jumping around.

CHAIRMAN SPROUL: Win, have you any comments
on this gquestion?

MR, REIFLER: BNo, I haven't,

CHAIRMAN SPROUL: Randy?

¥R, BURGESS: As to what Dr., James has brought
out and what Karl has said asbout the pressures, I think
in each one of these periods the pressures, politiecal and
otherwise, that are brought to bear are enormously
important. We have lived in the shadow of the 1933
depression, 1# terms of political pressures, for a long
time now. The aceount of those pressures is a2 major
explanation of the way the system behaves, and the event
that's gone before, the major event most recently,

constitutes the root of many of the pressures.
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DR, JAMES: I think too as an addendum to
that, I dislike the idea of thinking of some parts of this
as appropriate to a politicel scientist and some to an
economist, because if thie project is really successful
it again gets back to a reintegrated political economy,
which is one of the things that is fundamental.

CHAIRMAN SPROUL: Denf

¥R, WOODWARD: I was hunting fora way to say
it. I think I would like to underscore the integrated
political economy. That is the phrase.

¥R, STEWART: There is ome statement which
I don't know whether it falls in here or not, but those of
us who have been with central banks are likely to normalize
the experience and omit the periods of war, This was born
into a war period, has been through three of them, and if
you take business cycles or if you take the use of instru-
ments for control, the time divides more or less equally
between when you were free and when you weren't free,

Just how one deels with the war finance as
an aspect, I don't think it does integrate by periods
very much, The mind is inclined to skip it, anyway, but
if so, then it ought to be drawn together es to how a
|ecentral bank behaves or can be expected to behave in warti
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CHAIRMAN SPROUL: And I think there is also
Jrnnning through all of these approaches how the system
adapted itself to changing conditions in terms of its
internal organization and functioning, which may have
changed so that you could see it, or it may have changed
so imperceptibly you couldn't see it.

MR, BOPP: 4And the ad justment, in a sense,
of principles to events. One has principles which he is
following, but take an experience which is perhaps more
recent, If you have an announcement of a Treasury lssue
and the securities are actually issued, then the mainten-
ance of a market until it is issued is igtia one of the
types of prosiurcn.

MR, BURGESS: We have a phrase for that, Karl.
When we do some things that we don't like to do, we iny,
"At this point we will rise above our principles.” (Laughter)
MR, BOPP: I think it might be well if we
had Miss Adams to gzive us her views.

MISE ADAMS: I think there is some worry on
the part of our three experts about the business of the
size of the documentation, the size of the material that
there is to bde covered., If one really goes through this
thing from the beginning, even assuming that your writer,
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who is still e question mark, has had considerable
experience in this field and knows the background thoroughl

this material, he is going to have a terrific job, He is
going to have the kind of job that means a continunal
piling up of revaluations to be faced.

That thing ie what was back of the suggestion
that no one man could handle the whole thing. You get in
ell the policles, you get in all the events, you get in
all the causes of the events, you get in all the people.
Tou've got a considerable mass there.

Yesterday there was I??.lt deel of reaching
for a kind of definition which didn't bdlot out, or didn't
discard anything, but mede it possible to bring it in and
gset it in proportion, That looms as one of the major
problems,

It is possible that if we find this genius,

Y »
if he starts in to re-examine it and starts in to go throngh

all these worries about the size of the thing will disappesar,

but we hed yesterday three men working on it and we would
be content with any one of them as this genius, and all
three of them kept on being scared at handling the mount
of the material.,

I have felt today that there was too much of
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a danger that the committee would dismiss that problem
too easily, That is what has been in the back of my mind
as I listened to today's discussion, that this still looms
as a XOnﬁt Everest of material.

| MR. REIFLER: Can the committee do anything
about that? It seems to me we have to rely on the selec-
tivity of the people that do this, and it seems that
having this dual approach, subject approach and approach
by chronology, that it is our faith that one or the other
does uncover what is relevant for preservation, But I
don't see how a committee can draw the lines of screening
on this.

MISE ADAMS: Would this help the discussion
at this moment? We had said yesterday, don't let's get
thinking about people because that always arouses a lot
of reactions that we thonght would be better for six weeks
from now. But I am not sure et this moment but what it
might help if you threw the dlscussion open to possible
people, because then that clarifies the kind of mind thet
you are going to bring to bear on the thing, and perhaps
makes the difficulties and the possibilities sharper.

CHAIRMAN SPROUL: I think we have approached
it from the idesl, and perhaps it would be better before we
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conclude our discussion to decide on a means of going
about finding that person or persons from whom a choice
might be made, and organize a search for that person. But
I doubt if we could throw out ideas at this stage whiech
would help us to clarify our discussion.

I think Win Rie fler suggests something with
respect t o this topic, what aspects should be covered in
all periods, We could lay out some general lines of
approach, but the men who is going to 20 this job, if he
is the man we want working with the material, will finally
aociaa what the approach is to be, the essentiel thingse
and the significant things to be covered.

MR. BURGESS: There is perhaps one question
that Miss Adame' discussion raises. You can't put all
your documentetion in the document itself. We have
probably got to visualize an appendix wvolume, or volumes
of source material. Some of this will weave into the
text, some of the supporting data, but there will be other
documents that are too big to do that with, or that don't
fit in quite naturally an&yot are too important to pass
over and leave just as logters or other unavailable docu-
ments.

So that we have really got to visualize an
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CHAIRMAN SPROUL: They have here annotated
bibdliography and selected unpublished documents, of which
e list would be published.

MR, BOPP: I assume that would go on in any
event, am I correct?

CHAIRMAN SPROUL: Yes.

DR, JAMES: I think one of the things you
should remember is that out of any documentation as vast
as this, a tremendous amount of it will be uanimportant
to the final history, and another very large chunk will
be duplieation.

MR, BURGESS: And that problem of seleetion,
pulling out one paragraph that is important, is a terrifiecplly
time consuming job. That could be done by assistants.

MR, BOPP: It requires a very high quality
assistant.

CHAIRMAN SPROUL: He has to be an alter ego.

MR, BURGESS: 1Idid it with the little volume
of interpretations of the writings and speeches of Strong.
0f course, that was culled out of something three times
that size, going through Congressional hearings, crossing
out, deciding what tc leep, and so on., I didn't find any-
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body I could trust to do it, but one should.

DR, JAMES: Tou have to distinguish the
asking of questions and the finding of answers. If the
person who is writing the thing asks the right questions
of his assistant, they can then guite often dig through
& lot of material and find things that bear on that,

MR, WOODWARD: The other part of this problem
is getting into the record the things that are in people's
minds, such as the chairman's and Randy's and Walter's,
thaet are not now in writing. It seems to me in some
respects that is even more urgent than the other problem
of handling what is already in writing. This certainly
should not escape, and it certainly will add a great deal |
to the history of the system if we can do it.

I think some of the discussions here today
have demonstrated that point,

MK, STEWART: I think there would be an
economy of time and a gain in result if someone undertook
to prepare a gquestionnaire, which would not be inclusive
but soc a person had notice. I am guite willing to talk
about these things, I enjoy it, but I think there is some-
thing to be said for casting a common form for those of us
who have lived through the same things and at the same time,
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The issues would be gquite sharp. You might have several
views and you might get some balance of opinion.

MR, WOODWARD: That would be very 1ntorut1n§.
I wonder if that 1s something that our committee could
consider t omorrow and before the next meeting, as to how
to do that.

MR, STEWART: A guide to interviews, or
whatever it is.

MR. WOODWARD: 1If that'isn't expanding their
job too much.

¥R, BURGESS: It seems to me that is going to
be tough, because a lot of us are ready to remember a
thing for conversational purposes, dbut to write it out
is a different thing,

MR, STEWART: UNo, you ere interviewed dut
you are given notice that this is the area of the interview.

MR, BURGESS: But even 20 I was thinking for
example it was either the spring of 1928 or 1924 when

-

Ben Strong came back from England, when he had an officere
council meeting and toldus his philosophy about easy money,
keeping money easy, so that the British could make thelr
recovery and get back on gold, and we ought to let our
prices rise a little bit, it would make it easier for
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everybody, sowe should follow an easy money poliey.
Horman and the British economists had got at him. 1
suppose that was the spring of 1924. But that preceded
the move to mark up securities that summer,

That is easy to tell this way, but to be
sure you've got it right -~

¥R, BOPP: And there is an added problem.

It may be that & single questionnaire doesn't do it. I
am thinking of, for example, Daiger’;, who wrote an article
in Current History on"Did the Federal Reserve Play Politics,"”
which was the s tory of a difference of opinion between
the board and Federal Reserve Bank of Chicapo.

I can see a questionnaire designed for that
episode in which one, on the basis of memories and other
things, could reconstruct it with a fair degree of aoouraor.
But that is on the basis of a questionnaire for a key
episode,

I am wondering -~ I don't know who is going
to do it, and since you said the committee might consider
making out these gquestionnaires -- whether it wouldn't
bear further development to see if there are key episodes
in which a person could design interviews and then

| ascertain in advance who are the persons to be interviewed
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on these things. It would be a job but it might de very
fruitful.

DR. CHANDLER: This fits in with some of the
experience we have had with Miss Adams, where she has been
trying to find guidance in what material she should get,
in what form. Some of us were not too helpful to her
because we didn't know what questions to ask, what subjects
should be covered, 5o Miss Adams would be working blindly
to a considerable extent until somebody could tell her
what the major things would be.

I think in a sense also this devising of
questionnaires, which is probably a good idea, would have
to await somewhat a formulation of the important guestions
Of course, the other thing is, Walter, I find every time
I talk to you I don't know the right questions to ask.

MISS ADAMS: That's funny, but it is the key
thing. You all laugh, but that is the key thing. It is
what questions to ask that will bring the thing out you
are groping for, and groping is a large factor in this
whole process at the time, |

MR, WOODWARD: Perhaps, insteed of asking if
questionnaires could be formulated, if the committee could
ponder this question of how to go about it, it would make
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the guestion much broader,

MR, RIEFLER: 1Isn't there a place in this
for something like this? I remember Matt Deiger came to
see me and see other people, asking us some questions,
and all of a sudden he came out with this article which
you always thought was extremely well done, putting the
elements and the process together. I later asked him
where he got it. He got some from the Board.

But picking up this noon's conversation,
Randy was talking about the episode of trying to save the
Bank of the United States. I always thought that that
was one of the key episodes of the Federal Reserve System.
I was saying to Mildred after lunch that Livingstone could
take that episode, if we go after it, and write a nﬁnnrunarn
on the failure of the Bank of the United States. It is a
very smell commission but a reporter type, with his back-
ground, could tura out a good manuscript.

MR, WOODWARD: Thet would certainly help to
broaden the possibilities for personnel to take up some
of these episodes, if one could take a very expliecit one.

(At this point Mr, Willits left the meeting
room. )

CHAIRMAN SPROUL: I think it is clear, Miss
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Adams can perhaps best testify, that the interview has to
grope for the questions aswell as the answers, and that
they develop themselves to a considerable extent during
the course of the interview,

But I think, as I visualize your suggestion,
Walter, that maybe we could out out sending a prospectus
to the interviewee but have a general idea sent to the
interviewees suggesting to them a line of guestioning
which could then be worked up with things that came up
in the course of conversation.

MR, BURGESS: That would be an interesting
question to ask with the material that you have. About
the steps in the failure of the Bank of the United States,
which began about October, 1830, and went through December,
it would be interesting to see what the records show on
that, whether there are memoranda. There must have been
some.

MR. STEWART: You could hardly ask a broader
question than the first one: what do you regard as key
episodes, from a variety of people. You are bound to get
a different collection,

MR, WOODWARD: That would be interesting,
just what the participants thought.
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MISS ADANS: If you wenta round this table,
you would get a different step from each one.

MR, BURGESS: Thet's a very goodéne.

CHAIRMAN SPROUL: And that would suggest
perhaps some work by the man who is doing the general
study, with the help of his committee, to select out of
that variegated list the key episodes which would fit in
best with the whole project, and which should be pursued
and parceled out, and if there are enough people who
agreed on the Bank of the United States failure, and the
man to do it, that would be parceled out as a job to him.

I don't think we can ask this group to make
up a complete questionnaire for the use of interviewers,
but I think, as Don Woodward has suggested, you might
consider this general problem of how this whole important
job of Interviewing people with recollections might best
be undertaken, with Miss Adams' help. She has done so
much of it already.

What d4id you have in mind on what aspects
are limited as to time?

MR. BOPP: 1In a sense, those would be opiso&o#,
some things which were very important at one time and then
ceased to be important. There are some things that go
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throughout, as the terms and conditions under which ecredit
is made available. There are others., In other words,
simply to meke sure that these would be covered in a
comprehensive history.

CHAIRMAN SPROUL: Are you intending to make
some suggestions as to those that carry through the whole
history and those that are of temporary significance?

MR. BOPP: If the members here have any
particular suggestions to make, we would like to hear them.

CHAIRMAN SPROUL: Do the members here think
that is a fruitful approach, and if so, whether they have
any other suggestions?

MR, STEWART: 1I've got a test which seems to
me reasonable to apply. Is there anything you can learn
from it? What can you learn from it? Congressional
hearings, I don't eall that a key episode and it is not
gontinuans, but there is something to be learned from the
theories within the lifetime of the Federal Reserve, the

series of Congressional hearings that have been held.
fnd I wouldn't be surprised if we studied the debating of
them, the timing of them, the personalities, that it would
make not a very difficult and a rather interesting thing.
Looking into the future, a person says, this is what
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happens; every so often a hearing.

I rather t hink any event or episode, oontlnuj
ing or separate, from which one could say that something
should have been learned out of that, could be ineluded.
What was it that was learned? That would be my test of
it. If would have some bearing on the future.

MR, BURGESS: It would be perfectly clear,
for example, that the agricultural inguiry hearings ia
the summer of 1921, to which Benjamin Strong went week
after week and laid on the table his whole view of the
Federal Reserve System, made an enormous impact on his
nind with respect to agriculture. It gave him sympathy
and it got him acquainted with Anderson, Sydney Andorson:
with O'Neais ' o! the Farm Bureau Federation, and some othorr.
a eonnoction that he kept up when they came to see him.

I think that conditioned his mind toward the easy money
policies of 1924 and 1927, where he got another impact
from the foreign need for an easy money policy here.

Of comrés equilly the 1950 Dougles cemmittee
heirlng certalinly made possible the accord. I don't think
it would have been possible without that. Those are two
examples.

Those hearings make much more of an impact
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on administrators because they are called to account for
their stewardship, much more of an impact than you would
think from the economic observer view.

MR. BOPP: The concept that the system is
responsible to the Congress has real content,

MR, WOODWARD: This is a monograph of some
importance.

MR, STEWART: I have got them listed under
the monographs further back. It would make an interesting
one,

MR, BOPP: The inter-relation also, that if
the system recommends legislation and can give a convineing
story, it has a fair chance of getting it. And in a sense
it is creating administrative law. It runs in both
directions.,

MR, STEWART: I would like to see a person
undertake a session which tries to tell Representative
Patimn';*thnory of money. We must not think that he
doesn't have one. It has occurred in the history of this
country & number of times and should be treated as & theory
of money, and some conclusions drawn from it.

CHAIRKAR SPROUL: Some morals drawn from it.

MR. STEWART: Yes. But it is going to come
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up again, He will be dead and gone and it will come back.

DR, CHARDLER: Probably the representative
would be amazed to see that there really was order in his
thinking.

CHAIRMAN SPROUL: Perhaps we have gotten
a little away from what aspects should be covered in all
periods and what aspects are limited as to time, with this
more general question that Welter Stewart has suggested
as to a test for an aspect, whether you have learned
something from the situation, or the series of situations,
which contributes to an understanding of the whole develop-
ment of the system and its environment.

MR, BURGESS: You've got that monograph of
the FederalReserve and the Congress.

DR, CHANDLER: In a way this will probably
be handled somewhat in the constitutional history, but
there might be a case for a separate monograph on that,

' MR, STEWART: The A of that coverage would
be what would come into the comprehensive history?

MR, BOPP: Yes. In s sense, those are the
themes that run through it, with all the varying answers
that are given to the bsslo'qncatlon of what are the terms
and conditions under which credit is made available.
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DPR. JAMES: Don't the things under B also
have to come in? It seems to me that anything that was
significant in influencing the operation of the Federal
Reserve System, even if it only operated for a year,
needs to be in in that period. I think for instance of
the gold pool in 1914, which is a very significant thing,
although it had no real influence after about the beginning
of 19185,

MR. BOPP: Quite right.

DR, CHANDLER: I think perhaps the history
of this Roman Numeral III will help clarify the gquestions,
This was drawn up at a time when we suspected there might
be several writers dealing with different periods. There-
fore the gquestion of getting integration, continuity and
consistency of approach became a very important one. So
we sald, what are some of those key questions that ought
to be asked, first as to every period and secondly as to
a particular period.

For example, your gold fund matter could
perhaps be limited to thii pre-Federal Reserve history.

MR, BOPP: And you have certain things that
were important in their whole evolution, which might have
e significent period of quiescent, and unless someone had
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his attention specifically called to the fact, let's see
what developed there, it would be omitted.

CHAIRMAN SPROUL: In e sense, then, you want
to and have to now review your thinking of coverage in
terms of the discussion this morning.

MR, BOPP: Yes.

CHAIRMAN SPROUL: It was on the basis of a
somewhat different approach that you raised these guestions.

DR. CHARDLER: Although I think the questions
are still relevant even if you have a single writer.

CHAIRMAX SPROUL: But you would be thinking
of them with that approach in mind.

| DR, JAMES: It occurs to me, Mr. Sproul,
that something has come out in these last ten minutes
that might be extraordinarily helpful. The question
asked by Stewart a few moments ago: what are the key
i ncidents in any particular period? I wonder if a logical
and useful approach might not be to try and get those
key incidents and make up a skeleton of the thing that we
are talking about, history of the Federal Reserve System,
not that it would bind whoever was going to take it on
but it would give us some sort of idea of what goes into
the comprehensive his tory, how it divides, and where we
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would need supplementary monographs.

CHAIRMAN SPROUL: This would be an aide memolp
for the man who was doing the job, not an outline for him
to follow.

DR, JAMES: No, just to help us crystallize
our thinking.

DR, CHANDLER: I am not sure, Dr. James, just
where this leads. Porhapsil can point up my question by
indicating how Bob Warren thought this whole thing might
go ahead. Perhaps instead of having s comprehensive his-
tory you simply take a few key decisions; the aetion of |
1919 was one of the key decisions, I believe, that he
wanted to highlight., I think the policy during late 1020
and 1921 was another key decision. I don't know what the
others were. But he thought it woulda't be necessary to
go into all the minute detail about the non-crisis periods.

I gathered you are not leading to this organiza-
tion of the study? |

DR, JAMES: No. To take your singular cxsnpwo,
if we agreed that the incidents of 1919 and 1921 are two
of the key incidents, they of course need ample deseriptign.
But how do you lead from 1919 to 1921, and what is the
change in the climate of opinion and the economic peripheny
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of the things that your historian hes to f£ill in?

I am not thinking of an episodic history, but
if you have knocked off the signposts, roughiy, then you
know the things that are to be covered in the history.
Also you have framed a question as to how you get from one
to the other, which the ultimate his t orian has to deal
with in terms of emphasis.

MR, BOPP: This suggests too that the ultimate
historian would feel free to have persons of high quality
work in something of this kind and write for him s partiej;
ler episode, or whatever it may be, to be sure that he would

rework it.

DR, JAMES: Also it bears on your monograph,
because if certein things are so significant that a very
substantial part of the comprehensive history is going to
deal with them, you don't want aseparate monograph on
that thing. One would kill the other.

CHAIRMAN SPROUL: As you say, there are
episodes, but there is also a continuous flow which has
to carry forward in this complete his tory, which binds
together and gives some of the meaning to the episodes.

MR, BOPP: The episode grew out of ocnntking.

CHAIRMAN SPROUL: And it resulted in something.
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is there anything more you would like to
discuss on Roman Humeral III? .

MR, BOPP: Elmer, do you have tny.thing to say?

DR. WOOD: No, I believe not.

MR, BOPP: I guess not, Dr, Sproul.

CHAIRMAN SPROUL: Miss Adams said, and Mr,
Woodward reminded me, and we have just referred to the
ultimate historian, that we do have this que s tion of how
we are going to go about finding the man, first the man
and after him the men, for these jobs we have been talking
about.

ﬁp to now what we have done is thought up
some names among ourselves and made some inquiries about
them, and pe‘rlnps some approaches, but it has been frag-
mentary and disorganized.

Is there an organized approach to this job
that you men who are more familiar with these things than
I am can suggest that would assure us thet we were covering
the whole field of finding out who the men are whom we
would like to consider, then finding out their interests,
and the best method of approaching them with the dest kind
of bait to attract them to the job.

Cen we use the British system and advertise
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for them, or use the American system of stealing them from
our friends? _
MR, BURGESS: With or without advance notifi-

cation.

(Continued on page 107)
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CHAIRMAN SPROUL: 1Is there an organized
method of approach to that problem, or must it be inspir-
ation? If someone says who should write this history,
my mind goes blank, I can't think of the man who should
write this history. But I think perhaps if all of the
possible men were brought together by suggestions from
this committee, and then we hed two or three of our
members work on it actively and bring it to the full
committee, we might get together most of iho possible
names and then decide on the method of attack.

MR, WOODWARD: I have some feeling that we
have pursued the inspirational method probably as far as
it can go. That has been worked.

DR, CHANDLER: Inspiration plus perspiration

CHAIRMAN SPROUL: Perhaps they pursued it
without having taken this first step of knowing quite
what we were asking people to consider, and what we had
in mind, and without having dressed up our lure suffici-
ently to get them interested.

MR, STEWAnfz One of the troubles is that
inspiration leads to almost enywhere., The United States
Treasury, the Federal Reserve Board, and one of the
banks, that is where the talent is assembled.
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DR. JAMES: I wonder whether that is true.
I am not saying there is no talenlthere. I mean do we
need that sort of talent? I think there are two first
requirements for this, After all, whoever takes it on
is going to have to stick at it for a good many y;uru.
The first requirement is a very considerable
enthusiasm, and therefore I am doubtful if it is a gues-
tion of baits and lures, because if anybody tekes this
on that doesn't really want to do it wholeheartedly, it
will be a very, very slow job.
Then secondly, I think perhaps we need a
‘men with more historiecal experience in writing., We have |
rather played down that., We have talked about monetary
| theory, which is obviously essential, familiarity with
| banking practice, and so on. But the whole technique of
writing history and using historical documents is one |
that most of us as economists don't come in contact with,
I wonder if we have properly explored the
field of people that are used to this sort of thing and
‘have & good deal of enthusiasm. Of course, you are up
against the basic question, if you take somebody who has
already done several outstanding things, that his youth-
ful enthusiasm is apt to have diminished. If you pick
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somebody that hasn't, you are taking a considerable gambl
CHAIRMAN SPROUL: How did you go about this
problem of the Mackenzie King biography?
DR. JAMES: I am not sure that we have gone
about it in the right way. Speaking within these walls,
I am not sure we have the best people, I think we have

+

got perfeetly competent people. We did it by inspiration
and knowledge, and I regret to say, partly on the basis
of finding somebody who was within shooting distance of
retirement so that he could give up everything else and
settle down. Quite frankly, I think that he was a little
too close to retirement, intellectually.

MISS ADAMS: May I aske question? Supposing
that you chose -~ I name these names only because we all
know them -~ Allen Nevins or a Samuel Morrison, or one
or two other top-flight historians that you could think
of, would you think that men such as they, who have had
no specialized training in monetary theory or in economic
theory, could handle this subject?

I think that really is a basie ihlng on uhic&
we need the decision of this committee.

DR, JAMES: I would say emphatically no, but
if you chose a Lipson’or a claphni: yes. In other words,
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it must be histery plus economics, but unless you have
profound economic sxperience I think it would be ia-
possible,

MR, BOPP: 1Is the inference of that that
Sir John's History of the Bank of England would be the
kind of thing you would envision as comprehensive history

DR, JAMES: I think it is a lamentable
failure. Let's remember that Claphem wes taken on to
write an official history, which was taken on when he was
well over 70, I think those were examples that we might
avoid,

CHAIRMAN SPROUL: We avoid at the beginning
an offieial history.

DR, JAMES: As a matter of fact, I don't
know a good central banking history.

MR, BURGESS: Noj most of the central bank-
ing history, in some ways, is Gregory's little red volume
of quotes from hearings.

DR, JAMES: But evidently for a very limited
sudience, because you have to know a2 lot about what he is
talking about., As a matter of faet, I would say one of
the best is Richard Hyde's Life of John Law. Law's bank
wasn't a central bank but it was trying to do the same
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thing in embryo, and théro you do have an admirable de-
lineation of the pralsuﬁnu we have been talking about,
and the impact on the eéunnnlty, and the secondary impact
of the community back on the bank,

MR, BURGESS: Of course, there aren't many
economic historians, are there?

DR. JAMES: No,

MR, BURGESS: That know both technigues.
They do one or the other,

MR, RIEFLER: Jackson:is an illustration of
how a historian can go wrong., "The Age of Jackson™ shows
how the historian can go wrong.

DR, CHANDLER: I can't think of anything
that more assiduously develops the wrong themes.

CHAIRKAN SPROUL: We say here, gentlemen,
there are few men that have these two facets. Is there
some way other than throwing out names at a meeting such
as this thet we can go over the whole field of men who
might be conaidcrid for this, and see if we make some
selections?

MR, RIEFLER: You are thinking of an org:nl:ra
approach?

CHAIRMAN SPROUL: Yes.
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DR. CHANDLER: It does seem to me, i{r. Sproul
that whatever fora of organization you set up would have
to have some sort of preconceptions as to what would be
your first choice ;siio type of person. For example, if
it were decided that this man must be pretty expert in
finaneial affairs, then perhaps your organization should
be set up to utilize the people who real ly know the people
in that field,

On the other hand, if you thought that some
economic historian who was not an expert in the finance
fleld might do it, then perhaps the organization should
be broader and should be aimed more at utilizing the know-
ledge of personnel, of people in that line,

MR, RIEFLER: I think the discussion today
has 1ifted the topical approach to the same level of

3

importance as the chronological history approach, and
depending on this double approach to pull the essence

out of the materials, Certainly on the topieal approach
we are going to look for people who thoroughly understand
the topic. I would think that on the other one I would
be inelined to go along with Cyril., We ought to start
with a trained historian, try to find him in the trained

historian with a grasp of finance.
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CHAIRMAX SPROUL: A trained historian but
with a grasp of finance?

MR, RIELFLER: Oh, thoroughly, because on the
topical we are planning on just the other approach.

There we are going to get the trained specialist, the
expert. R

CHAIRMAN SPROUL: Walter, you are an econom-
ie¢ historian, What do you think of this?

¥R, STEWART: I am puszled, I must say.
Historiens I have talked with, even if they are economic
historians, whether they can get deep enough into the
marrow of their bones what the nature of this institution
is, I just don't know. They don't in the ordinary run
of economic history deal with monstary institutions in
this form.

Spragud waz a historien before he was an
economist. Old Dunbar was a newspaper writer before he
was a professor, mt: was & newspaperman., Among the
present people I don't know how to go about it, honestly.

DR, JAMES: I wonder if the simplest thing
wouldn't be to look over the recent periodical literature
end see who seems to be writing most effectively. There
are & lot of people writing on finaneial historical
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subjects,

MR, BOPP: The name kind of flashes -~
Hamiltont I have seen some of his work on the bank of
Spain,

DR, JAMES: He has a finencial mind and a
great knowledge of financial theory.

MR, STEWART: He does,

DR, JAMES: He also knows how to handle his-
torical data. '

MR, BOPP: Vast qunnflticc of it. is I say,
the name just occurs, and I know nothing more about it
except that I have read some of his material,

PR, CHARDLER: I think he would be generally
considered to be one of the very best of the economic hiss
torians, just in general, and unguestionably the best
in this country who has concentrated on financial and
monetary matters,

MR, BURGESS: How old is he?

DR, JAMES: I would think about 8§7.

MR, BURGESS: Where is he?

DR, JAMES: Duke,

MR, BOPP: Ho, he is in Northwestern, Ghioasr,
now,

Digitized for FRASER % For identification, see Appendix.

http://fraser.stlouisfed.org
Federal Reserve Bank of $t. Louis




115

MR, STEWART: And has an upuhl interest
in your friend ir. Law,

DR. JAMES: Yes.

MR. BURGESS: Did he do something on Mr. Law}
That i1s a very good preparation.

MR, STEWART: Aind has a lightness of touch.
There i1s some imagination in him., I think he would get
it up off the ground,

MR, BURGESS: That sounds more hopeful than
any nolse I have heard yet,

MR, STEWART: I think he is the kind of per-
son who would learn the kind of technical thing that he
needs to learn. This would be an interest ln finance
rather than a knowledge of it.

MR, BURGESS: You know him, Walter? You have
read his things?

MR, STEWART: 1 know him pretity well, He
hes been active with the Economic History Committee. He
writes well.,

CHAIRMAN SPROUL: You got this flash through
having read some of his papers?

MR, BOPP: TYes. :

CHAIRMAN SPROUL: I suggest that Dr, James'
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suggestion of looking through the literature and finding
who seems to have this flair has some advantages.

MR, STEWART: I have tried reading the liter-
ature, I honestly have, and with great hope at the time

>

I began,

MR, BURGESS: Shep:ard Clough%

HR, STEWART: There¢ may be those who feel
that he hasn't grounded sufficiently, but I think that
among the run of economic historians he also has points
to him, -

4R, BURGESS: He wrote the history of the
lutual Life, which was a pretty good job.

MR, STEWART: Yes, he ie a little more the

promoter type.

O

DR, JANES: le is not nearly as well grounded.

HR, STEWART: o, not nearly as well, I am
‘a little doubtful as to whether he has editorial capaeity,
as this plan suggests, as Hamiltonm would have.

MR, BURGESS: Does anybody know Tom Cochran®
He is a very decent fellow with & good deal of ability.
I'don't know whether he has the guality to do this or not,

MR, WOODWARD: Clough, I may say, had no

acquaintance with life insurance at all when he was come
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missioned to do this job, I was responsible for getting
him to do it, after some search, He came in, and within
I thought a surprisingly short period of time, had a
fairly considerable mastery of the subject. He did show
a capacity to enlarge on something that he started on
with 1little familiarity,

DR. JAMES: I come back to Miss Adams' point}
While a well qualified man, I mean men with a general
epprosch, could easily write a history of this, unless
he starts with an inquiring mind well grounded in finene

~elal and monetary theory, he is not going to ask qucstion#

that open up great new territory, or to draw the effect

'cnd_norall that we have been talking about.

DR, CHANDLER: I have known Clough for some
period and have & high respect for his intelligence, but
I thought I detected there some sense of impatience and
some lack of desire to do the kind of basic digging job
that would be required here. It seems to me that he
would be at his best on a more limited project, or on
one where you could draw the maximum of interpretation
from I won't say & minimum of digging but an attempt to
mininize the digging relative to the final output,
£rankly.
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MR, WOODWARD: I think that is fair, having
worked with him for some period of time. I think thet is
a fair statement,

MR, STEWART: Certainly compared with the
economist who has no training in the handling of documents
would would eimply be snowed under by this job there is
& great deal to be said for the historian, In either
case you've got a defleciency, The historian doesn't know
the technical faots about money and banking,

MR, WOODWARD: I have pondered several times
in the discussion whether that could be cured by a teanm,
If one had one of each I could imagine a collaborative
project, then one could have & possibility of curing the
feficiency, |

DR, CHANDLER: There is another type of per-
son who might conceivably do this type of thing, who
would meet some of Walter's requirements of experience in
| dealing with basic documents, and that is the kind of an
economist who has been more interested in institutional
and historical development, such as the economist who makes
industry studies.

DR, JAMES: You mean people like Gras?”

DR, CHANDLER: Yes., Edwird Mason would be an
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excellent example of & man who is able to handle lots of
basic materials and still generalize and still get a
sense of history and of social perspective out of it.

I can't neme any particular person who I
think would be excellent for this, but this kind of perso
would be likely to know more about the financial processes
involved than would most of the economic historians.

DR. JAMES: The best of his that I have read
are desoriptive but not very deceply probimg. I think the
significant thing about this is somebody who asks the
right gquestions, as llss Adams sald, Thet really is the
beginning of wisdom in this sort of a study.

1 wonder if it wouldn't be a good idea to
ask Hamilton. I don't know whether Hamilton would take
it on, He's got = terrific amount of unplowed stuff on

——

his study of the sixteenth century monetery policy, and

I suspect that he might want to continue there. But I
wonder if it wouldn't be a good idea to have Don write to
him and ask his adviee about what people there ars. At
least he has a very critiesl mind and knows the situation.
We might get some other suggestions from him, and it
doesn't prevent us later from going back and asking if
he would do it himself, :
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MR, WOODWARD: 1I would be glad to. I don't
know him., Walter, you do., Perhaps you and I might talk
about it, if that would be your plessure, Mr, Chairman.

MR, STEWART: Where are the American History
people meeting this year?

DR, JAMES: Detroit.

MR, STEWART: Talking face to face is always
better,

MR, BURGESS: There ought to be some cholice
morsel here that he would be interested in,

CHAIREAN SPROUL: I have some reservation in
approaching a possible man we would like for the job as
an adviser, as to who else we can get for the job, We
have done some of that already and that always puts us
in the position of being told of some other people who
might do the job, and making up reasons why they can't
do it or won't do it.

HR. STEWART: You know the wonderful answer
that F.D.R. gave to Julian Boyd when F.D.R. wented him
for the archives library, He brought him a list of four
men, each of whom could do the job better than Boyd could.
FeDsR. said, "Very interesting; show them to President
Dodds,"
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get Hamilton., I am rather inclined to agree with Allen

I think it would take a real dislocation to

that if one makes up one's mind, one had better make the
direct approach, I think we would be at a sound place
then, He would disavow any knowledge of modern finnnna
or modern history, and I think he will say no to start
with, And it means elso giving up his chosen field.

But I em not sure he might not be persuaded.

DR. JAMES: This is a more interesting field
as far as getting an audience goes, and there are more
facts available too,

HR. STEWART: Thet sometimes is e disadvant-
age. '

CHAIRMAN SPROUL: If we think we are in o
position to say that Hamilton in our opinion could do
this job, I would be for going after Hamilton. If we
don't think we are in that position yet, then how do we
£o about getting some other names to be considered, com-
pared with Hamilton, and & choice made?

MISS ADAMS: This is only s bright young
historian who has now chosen himself a jobe I wes think-
ing of leGeorge Bumndy% who did such a good job on Stimsoen.
I don't know enything about his economic background, I
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would assume he probably didn't have very much, But that
is a2 young and energetic person, We'd have to pry him
out of Harvard, and I don't know that he could do it, but
i%’is a person who c¢en write, who has judgment, end who
can do interpretive things, who understands, who goes
further than just a straight relation of = string of
beads,

MR, BURGESS: He has been made dean of
f;oulty} hasn't he?

HISS ADAMS: Dean of men; something of that
sort,

DR. JAMES: I would rether take a few weeks
to look back over the literature of the past four or five
years and see what names emerge from it., I don't think
of one at the moment, These two didn't come up until
we started probing back.

MR. WOODWARD: If you would be willing to do
that, I think the committee would benefit greatly,

DRe JAMES: 1I'11 do my best. I would be
glad 17 somebody else would do it too because two minds
are better than one,

| MISS ADAMS: We have compiled in the office
& surprisingly large file of people who have been suggeste
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ed at various times and by various individuels. None of
them has clicked as the person that we wanted to recom-
mend without any doubt. Either they dldn't have suffi-
clent economic knowledge or they didn't have any histori-
cal training, or they were i ¢ e As we
know, those things come in. We have a great deal of
material which may not have been sufficiently plumbed.

4R, BURGESS: Allen, I think we might throw
on the table a name you and I suggest, and see what the
people know about him, That is Brooke Willis, who did
the Federal Reserve job for the New York Clearing House,
and did it extremely well.

Hie teaches at Columbia. I don't know what
historical experience he has had. He would have, I think,
e deep interest because of the fact that his father was
the Parker Willis who was one of the --

MR, STEWART: He worked down at the Federal
Reserve for a time, didn't he?

MR, BURGESS: HNo, that's his brother,

MR. RIEFLER: He worked for me in Londen.
He is a first class researcher. He does elean work, In
terms of hard work and working relationships and clean
work he is tops.
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1 think that was a good, readable job.

MR, BURGESS: He displayed the qualities of
a saint in doing this report because he worked for a |
committes of clearing house banks and tried to satisfy
them and yet turn out & job that was pretty good. 4ind

1 talked about him with Allen Temple, who
worked with him as much as anybody did, and he thought
very highly of him, The question I don't know the answer
to is whether he has dons historicel work. Do you happen
to know, Cyril?

DR, JAMES: Ko, I don't know,

CHAIRMAN SPROUL: As I sald to you, I have
thought of him not as the man for this ultimate job but
as & man who might come in snd work with Miss Adams if
and when she feels she must lay down the burden; that he
could pieck it up,

KISS ADAMS: I wish he would get his father's
papers in order, |

CHAIRMAN SPROUL: That is his brother,
another brother, Boston Reserve Bank Willis.

MR, BURGESS: EKis brother works for you?

CHAIRMAN SPROUL: Arthur works for us.
Young Parker works for the Boston bank, and Brooke is at
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Columbia and at Chase.

In the past we have asked the members of the
coamittee o think sbout this but sort of sasually and
if you have time. W¥e have suggested that we might have
Ure James look into 1t, but why not the other members of
the committee too, and nol only maybe and if they think
about it but within the mext wonih to do some canvassing
of the field to the extsnt that they can, and any way
they oan, and Lo make some further suggestions.

R, WOOUWARD: Do you apply that te doth
commitlees that are In this room?

CHATRMAX SPROUL: Yes.

HR. BOFP: By inspiration we have mede a
litile contribution.

CHAIRMAN SPROUL: That is something you coul&
think about as well as the gemeral outlines of the study.

DR, JAMES: Jacob Viner'

CHAIRMAN BFPROULy 1 think as Dr, Jemes said
ia discussing what they did in Canada, we are probably
going to have to take a gamble to some extent. We want
bo gamble as little with other puople's money as polniblcq
but 1 think we are going to have to gamble to some extent
between the established reputation and approaching re-
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tiremeat and early enthusiasm, and our guess or our
estimate as to what & younger, wore sctive man can do.
That will be something of & gamble ln trying to find
this combinetion of historian and economist,

HR, STEWART: Young Fetter*doesn't have an
imegination for i%t, doce he?

DR, CHARTLER: I know hiam, Walter, but I
don't know his work well emough. I certainly would not
rule him out.

#R, STEWART: He has written in the field,

DR, WOOD: Frank is in England this year.
He is working on that material, I had a letter from him
not long ago and he sald he hoped something would come
out of it in the way of @ history of the banking contro-
versy.

MR, BURGESS: Which controversy?

DR, WOOD: I think he is referring to the
period around the thirties and forties,

MR, BOPP: I think he just brought out an
edition of some report, Irish report.

MR, STEWART: We are getting along with
inspiration,

MR, WOOD®ARD: I have reised the guestion
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of the possidility of getting Galantiere} who can write,
and perhaps he can team up with someone who is perhaps
in the System. The quality of the writing there would,
of course, be splendid, and there is more than a little
understending of the System.

I think perhaps with this possibility of
availability, in as much as he is free lancing at the
present time, it would not be a question of dislodgement.

MR, STEWART: He would do an absolutely
exquisite job on these group biographies. He would have
real depth of understanding and great power to write.
And I agree that he lived in the System, and while he was
not always a part of it in the sense of complete identi-
fication, back of that he also knew something about
Congress.,

CHAIRMAN SPROUL: I think that the danger
would be that he would do an exquisite plece of writing
which would lead us and the public estray by its
brilliance.

MR, WOODWARD: I think there would be that
risk, As 2 matter of fact, if he were teamed with Wood-
lief Thomas, for example, then I think that risk would
be at least minimized and the good writing might be pre-
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served, I would think some such teaming operation would
be desirable.

MR, STEWART: I don't know that I want to
ask Woody at the moment, but I would like to get a con-
sideratlon from Woody as to his availability, whether or
not there is any chance that he could be drawn into this
and whether or not he is the man., iHe has, after all,
lived with this a long time, and I don't know whether he
would be available.

KR, BURGESS: I talked to Bill Martin about
it, He, of course, qualifies on his scholarship without
guestion. He doubis whether on writing he would produce
something that was resdeble and interesting., Of course,
he isn't reedily availeble, I don't think Woody has been
greatly interested in it, do you?

MR, RIEFLER: I haven't heard but I wouldn't
think he would be.

MR. WOODWARD: I had the impression that he
was, in some conversation I have had with him a couple
of times,

M2, BURGESS: I think he would be interested
in helping along with it.

MR. R IFFLER: Do you think he would be
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interested in doing a plece of writing sustained over
five years?

DR, CHANDLER: Would you be bothered by the
fact that one of the primcipal authors of this had been
identified as & part of the System for some years?

MR, RIEFLER: Yes.

MR, STEWART: Yes.

MR. BURGESS: He is bound to be frosen into
& position,

CHAIRMAN SPROUL: I have a schedule, as I
understand it, where you and your associstes want to meet
again with this committee after a month or so, Karl, for
further digestion?

' MR, BOPP: That was the thought we had in
mind initially. Do you see any reason for changing that,
Les? Ve shall get together tomorrow to try to come up
with some revisions here, there and yonder; then spend
some time on where that leads us.

MR, BURGESS: I think it has been very help-
ful to our committee, I must say. I wondered a little
what we were going to do all day, but it has been very
#timulating,

CHAIRMAN SPROUL: I was thinking in terms of
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time and not losing time, that if that is what we are
going to do, that then to take that same period to get
further suggestions as to men, and when we finally come
together with our more or less definite and final ldeas
as to what the study is to comprise and how it is to be
organiszed, and meke our final attempt at selecting & man
or men to be approached, we would have lost no time, We
will come together at the proper point.

Is that agreeable?

MR, STEWART: Ie there any machinery or way
in which one could save time in clearing names prior to
that, a nearby meeting on names? Are you thinking of the
January meeting?

CHAIRMAN SPROUL: Yes.

MR, STEWART: If there is any way of saving
time on that, one could get suggestions, turn them over,
or circulate them, or confer.

MR, BURGESS: Can't we pool them through
Miss Adems and have her send out any resctions?

MISS ADAMS: 1I'll be glad to do that, I'll
be glad to send out suggestions that come in and go
through our own file card and see if something comes out
that we haven't given sufficient attention to.

1
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MR, BURGESS: Particularly rechecking these
names we have had up, Willis hasn't done historieal workL
Frank Fetter - anything further about his background,
Hamilton -- any opinions we can get.

MR, STEWART: 1I would almost like to see an
executive committee meeting prior to our next meeting
of the committee, in which they went over this material
and came up with a list, and eliminate, and then say
here are three names; we rank them in this fashion. That
would enable us to go forward with the full meeting of
the committee., You will do es much in two weeks as you
will in a month if you get after it.

MR, BURGESS: When you say the executive
committee you mean you want us to work?

MR, STEWART: Exsctly., Teke your responsi-
bilities seriously. |

CHAIRMAN SPROUL: What we could do, Dom, is
get out a letter, after having determined when the
Executive Committee can meet, %o all of these people
asking them to have thelr ouggcntlans into Miss Adanms
before the date of that Executive Commitiee meeting, at
which time the Executive Committee would do whet it can
apd come up to the later meeting of the full committee
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with whatever comments any member can give.

MR, BURGESS: You will be in Washington?

CHAIRMAN SPROUL: I will be there on the
seventh of December, and I don't know when else.

MR, BURGESS: Our time up until the seventh
of December can be fairly well oceupled.

MR, WOODWARD: Well, the office can attempt
to find & time when you and Barber can be in New York.

MR, BURGESS: We can meet that evening.

CHAIRMAR SPROUL: I may go home and lie acunl

DR, CHANDLER: May I make the facetious
comment here that for the benefit of future historians
I hope the Federal Reserve and the Treasury will keep all
the first, second and third drafts, as well ss the final
draft. | |

CHAIRMAN SPROUL: Is there anything else you
want to bring up at this meeting, Don?

MR, WOODWARD: HNo,

CHAIRMAN SPROUL: itlss Adems?

MISS ADAMS: If we could have a decision on
this business of the date for the next meeting,

(Discussion as to date.)

CHAIRMAN SPROUL: Then as far as the full
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committee is concerned, it will meet on Saturday, Jan-
uary 8th, and the experts can arrange their time around
that.

Do you have anything else, ilss Adams?

MISS ADAMS: No, not unless you want to set
a date for the Executive Committee too.

CHATIRMAN SPROUL: Don Woodward is going to
explore that with the members of the Executive Committee
after they look at their calendar.

Is there anything anyone else wants to bring
up while we are here together?

Thank you all for coming, Thanks particulare
ly to this ad hoc committee which we asked without benefit
of glory or future remuneration to come in to help us.

We will ad journ,

(Whereupon, at 8:40 P,i, on November 21,
1954, the meeting was adjourned.)
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APPENDI

Outline formulated by Drs. Bopp, Chendler end Wood in all-day
meeting =t Princeton, November 20, 1954 &nd presented es the
basis for Committee discussion on November 2lst (see page 6
of text).

I. GENERAL DESIGN

A+ Comprehensive history
B, Bource material
1, Annotated bibliogrephy
Ze« ©Selected unpubiished documents
C. History for the general reeder
D. Monogrephs
1, Benk Supervision
2+« Check Clearing end Collection
3. Fiscal Agenc:(
4+« Research and Intelligence
5« Congtitutional History
6. Personnel
7. Role in Internetionsl Finance
8. Benjamin Strong Biogrephy
9. Other?

II., ALTERNATIVE APPROACHES OF THE COMPREHENSIVE HISTORY

A . Topi cal
How integrate?
B. Chronological
Whet time periods?

III, COVERAGE

A. Vhat aspects should be covered in all periods?
B. VWhat sspects are limited zs to time?

IV. ALTERNATIVE ORGANIZATIONS FOR COMPREHENSIVE HISTORY

A, Single writer
B, Severel writers
- how achieve integration, continuity,
and consigtency of approach?
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APPENDIX

ABBOTT, Charles Cortez (p. 63): Dean, Graduste School of Business
Administration, University of Virginie. Born in Kenses, 1906.
Author: THE NEVW YORK BOND MARKET, 1920-30 (1937); FINANCING
BUSINESS DURING THE TRANSITION (1946); MANAGEMENT OF THE FE-
DERAL DEBT (1946).

ANDERSON, Sydney (p. 99): Congressmen, member 6Znd to 63th Con-
gresses from the lst Minnesote District. Born in Minnesota,
1881, Chairman, Joint Commission of Agricultural Inquiry,
U, 8. Congress, 1921-22. Died 1948.

BRAUN, Ted W. (ps 62): Public relations expert. With Braun and
Company, Inc., 15 West 48th Street, New York City.

BUNDY, McGeorge (p. 121): Dean of Hzrverd College. Co-suthor
with I;Ienry L. Stimson: ON ACTIVE SERVICE IN PEACE AND VAR
(1948) «

CLAPHAM, 8ir John Hsrold (p. 109): Born 1873. Author: BANK OF
ENGLAND; A HISTORY, 1694 - 1914 (1945); ECONOMIC HISTORY OF
MODERN BRITAIN, THE BARLY RAILWAY AGE, 1820 - 1850 (1927);
and others.

CLOUGH, Shepard Bancroft (p. 116): Professor of history, Columbia.
Born in Indiena, 1901, Member, Division of Economic Studies,
U, S, Depertment of State, 1942-43. Associate editor, Jour-
nal of Economic History, 1941-43. Author: A& CENTURY OF
AMERICAN LIFE INSURANCE (1946); snd others.

COCHRAN, Thomes Childs (p. 116)s Professor of U, S. history, Uni-
vergity of Penngylvania. Born in Brooklyn, 1902, Director,
National Buresu of Economic Research, 1949-52. Editor of
New York University Business H;;toa Series, 1945-50. Author:
HISTORY OP CITY OF GREATER NEW YORK (with others); THE RAIL~
RCAD LEADERS, 1845-13890 (1953); end others.

DAIGER, J. Matt (pp. 93, 95): Former journalist., Vice-president
of Americen Homes in Weshington D, C., a company which handles
prefabricated houses. Wrote 7 periodical articles between
1931 end 1933, which attracted Federasl Reserve Board stten-
tion. The most quoted was: "Did the Federsl Reserve Play

Politics?" in C%E:_I:%nt distory of October, 1932.8ascial asst. +& Thma,
of Reserwe cles)) 92 . !

DUNBAR, Cherles Franklin (p. 113): Professor of political eco~
nomy, Harvard, 1871-1900., Born in Massachusetts, 1830, Au-
thor: CHAPTERS ON THE THEORY AND HISTORY OF BANKING; CUR-
RENCY, FINANCE AND BARKING; end others. Died 1900.

FETTER, Frenk Waitson (p. 126): Professor of economies, Northe
western, Born in 8an Francisco, 1899. Author: FISCAL PO~
LICIES AND THE AMERICAN ECONOMY (with others, 1951).
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GALANTIERE, Lewis (ps 127): Writer. With Redio Free Europe. Born
in Chicsgo, 1395, With Federsl Reserve Bank of New York,
Foreign Department, 1928-39.

GRAS, Normsn Scott Brien (p. 118): Retired professor of business
history, Harvard. Born in Toronto, 1884. Founder of Business
Histories Group at Harvard. Author: AN INTRODOCTION TC ECO-
NOMIC HISTORY (1922); THE MASSACHUSETTS FIRST NATIONAL BANK
OF BOSTON, 1734-1934 (1937); ARE YOU WRITING A BUSIKESS HIS~-
TORY? (1947); end others.

GREGORY, Sir Theodore E. (p. 110): British member of the Currency
Committee, Benk of Greece, and sometime Financiel Adviser to
British Economic Mission to Greece, Born in London, 1890,
Professor and lecturer =zt London School of Economics, Univer-
s8ity College, University of London, University of Manchester.
Author: FPRESENT POSITION OF BANKING IN AMERICA; THE PRACTI-
CAL WORKING OF THE FEDERAL RESERVE SYSTEM IN THE U, 8.; B8E-
LECT STATUTES, DOCUMENTS AND REPORTS RELATING TO BRITISH
BENKING, 1832-1928 (1929); and meny others.

HWAILTON, Earl Jsfferson (p. 114): Professor of economics, Uni-
versity of Chicago. Born in Mississippi, 1899. Research in
Sparish, French, Belgian, and Italisn archives. Author: THE
SIRST FIFTY YEARS OF THE BANK OF SPAIN (1953); end others.
Menber, Board of Editors, Journal of Econcmic History. Edi-
tor, Journal of Political Economy.

HYDE, Hartford Montgemery (p. 110): Lawyer and suthor. Born in
Belfast, 1907. Author: JOHE LAW; THE HISTORY OF AN HONEST
ADVENTURER (1948); &nd many others.

LIPSON, Ephraim (p. 109): Reader in Econocmie History in Univer-
sity of Oxford, 1921-31. Born in England, 1838, Editor of
Econouwic History Review from its inception until 1934. Au~
tnor: PLANNED ECONOMY OR FREE ENTERFRISE; THE LESSONS OF
HISTORY (1945); GROWTH OF ENGLISH SOCIETY; A SHORT ECONCHIC
HISTCRY, (1950); &nd others.

MASON, Edward Segendorph (p. 118): Professor of economics snd
dean of Grsduate School of Public Administration, Harvard.
Born in Iowa, 1899. Deputy to Assistant Secretary of State
in cherge of economic affeirs, 1945. Economic consultent t»
Stete Department, 1946-47. Chief economic sdviser at Hoscow
Conference, 1947.

O'NEAL, Edward Asbury III (p. 99): Former President, American
Farm Bureau Federation. Born in Alsbama, 1875, Member meny
Federal commissions concerning egriculture and the econonmy.



PATMAN, Wright (ps. 100): Congressmen, member 7lst to 83rd Con-
gresses from the lst Texas District. Born in Texes, 1393,
Democrat., Cheirman, Subcommittee on General Credit Control
and Debt Management under Joint Committee on the Economic
Report, 1952. Pregently & member of the Subcommittee on
Economic Stebilization,

SCHLESINGER, Arthur Meier Jr. (ps, 111)s Author and associate pro=-
fessor of history, Harvard. Born in Columbus (Ohio), 1917.
Consultent, Econoric Cooperation Administration, 1948. Au-
thor: THE AGE OF JACKSON (1945); end others.

SPRAGUE, Oliver Mitcnell Wentworth (p. 113): Professor of eco-
nomics, banking end finence, Harvard, 1900 « . Born in
Messachusetts, 1873. Economic adviser, Bank of England,
1930-33, Assistent to Secretary of the U, 8. Treasury, June -
November, 1933. 4uthor: HISTORY OF CRISES UNDER THE NATIONAL
BANKING SYSTEM (1910); BANKING REFORM IN THE UNITED STATES
(1911); THFORY AND HISTORY OF BANKING (i929). Died 1953,

STRAKOSCH, Sir Henry (p. 82): Born 1871. Author: ROAD TO RE=
COVERY; WITH SPECIAL REFERENCE TO THE PROBLEM OF EXCHANGE
STABILITY AND THE RESTORATION OF THE INTERNATIONAL GOLD
STANDARD (1935).

"IHE AGR JF JACKSOH" (p. 111) ~ See SCALESINGER, Arthur Meler Jr.

THOMAS, Woodlief (pe 127): Econonic adviser to Board of Governors,
Federsl Reserve System. Born in Texas, 1897, With Federal
Regserve Bank of New York, 1930-33., With Federal Reserve Board
gince 1933; assistent director, Division of Research and Sta-
tistlecs, 1934-35, director, 1945~49.

VINER, Jacob {p. 125}): Professor of econowics, Princeton, Born
in Montreal, 1392, 8pecial zssistent to Secretary of the
Treasury, parts of 1934, 1939, 1942. Consultent to U, 5.
Tressury, 1935-39. Consultent, U, S. Department of State,
1943~52, Author: TRADE RELATIONS BEIWEEN FREEMARKET AND
CONTROLLED ECONOMIES (1943); end others.

WAITE, Horace (p« 113): Journalist. Born in New Hempshire, 1834.
With Chicego Tribune, 1864-74. With New York Evening Post,
1883-1903; editor-in-chief when retired in 1903, Cheiraen,
Governor Hughes' Committee on Speculation in Securities end
Commodities, 1909, Author: MONEY ARD BANKING ILLUSTRATED BY
AMERICAN HISTORY (1895); end others. Died 1916.

Mr. Sproul's reference (p. 52) is probebly to THE STULY OF THE
TRANSFER OF CREDIT IN RELATION TO THE BANKING SYSTEM by Ro-
bert H. Gregory end Herbert Jescobs (1954).
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