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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

Minutes of Committee Meeting

Distributed
April 30, 1956
701 Messrs. Allan 8p Chairusn
¥ w
Robert D, Calking
F. Crril Jenes

The Committee convened at 10140 a.m. in the loungs of the Brookings
Institution at Veshington, D, C, Members present were Chalrmean Sproul, Hessrs.
Burgess, Celkins, Riefler (for Mr, Martin), Stevart snd Voodwerd, Miss Adems
wis pregent ss Executive Director, Absent members, Dr, James snd Dr, Wiliits,
were both reported ill,

Minutes of the previous meeting (Pedrusry 4, 1956) having been dip-
tributed, their reading was omitted, It wvas, hovever, moved, seconded and
gerried that the "clasuse of ensctment® sssigning to Brookings = lsrger admini-
stretive responsibility, whiich wes included in those Minutes, should be re-
placed by o revised version circulated to members on February 17, 1956 end
spproved by them, ¥ith the pasaing of this resolution, the revised clause
was declared to have bDecome the offieisl Minute on the subjest,

Purcose

Thereaflter most of the meoting was devoted to a series of reports
from Dr, Calkins deteiling verious steps by wvhich he was moving to carry out
the Conmittee's desires sz sxpressed in the “clause of ensctment,” Dr, Calkins
reported as follows:

The conference held Februsyy Zist with Dr, Normsn Buchanen of
the Rocke Foundation fell into three partsj 2 report on sction teken at

phasis; he expressed the opinion that Foundation spproval of the chamges eould
sither by the officers of the Foundation or the Executive Committee
ts trustees shen & definite proposal 1s subnitted, It was sgreed thet
the Comnittes should subnit its propossl in writing, Seversl scholars were
suggested for roles in the project, but none of them have survived sereening.

2¢ The Committes's propossl of February 4th to transfer to the
Brookings Institution, under certain conditions, a greester shere of adnini~
strative responaibility ves pressnted to the Boerd of the Institution et their
o They spproved the plen es offered, with the proviso that Dr,
cen én sppropriate person to head up the project,

a2

3
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’ Mirutes 4/16/56 -2e-

3., The séarch for such & person, who would become & full-time staff
member &t Brookings, has met the same difficulties vhich the Committee hed
previously encountered, 4As & way of bresking this impasse, Dr, Calkins sug-
gested the cholce of & younger men showving promise of growth and distinguished
vork, He named two, Dr, Philip ¥, Bell of Haverford and Princeton, Dr. Ray-
mond Perk Powell of Ysle, both cssistent professors of economics, both in their
esrly thirties, The Brookings propossl iz that they work as e tesm, with Dr,
Bell appointed es 2 Brookings steff member and nominel head of the project,

and Dr, Povell (vho wents to keep his Yale connection) as co-director, To
give such & young tesm suthoritative guidsnce, Dr., Calkins suggested an ade
visory sub-committee of three older experts to include Dr. Lester Chandler,

and perhaps Dr. Howerd Eliis,

If these men should prove to be not sveilable or seceptable, Dr,
Henry ¥allich of Yele, formerly on the staff of the New York Federsl Reserve
Benk, vas suggested &s second choice, Dr. Celkins thought it desirsble to
give these young scholars as much leewvey and chance for initiative as possible,

4e Dr, Celkins then presented & five-point memorandum on Proposed
Activities, of vhich Humber 2, The Genersl Plen for Study, contained three
slternative plang; Plan i; & two-volume history with related monogrephs; Plsn
B, s group of coordinsted monograghs; Flan C & symposium on episodes in the
System's history (2 copy of this memorendus will be included in the Minute

Point 3 in Dr, Celkins' memo, the seminer which had been discussed
a2t earlier meetings, would be modified to become initially & series of con-
forences of people planning and working in the project, Smsll group meetings
of this kind could imitially de finenced out of Committes funds, A4s they grow,
funds could be sought outside,

At the end of this presentation, and affter listing other nemes and
outlining possible alternstive arrangements, Dr. Calkins asked the Committee's
vievs on the men he suggested and the plans proposed, If these were favorsble,
he wvould then see Dr, Buchanan of the Rockefeller Foundation, interview Dr,
Bell (he had seen Dr. Powvell), report back to the Executive Committee, and
ask fo

for formal spproval,

by the Committee of the men proposed revealed s cautious
to scospt them (Bell and Powell s a team, Wallich for second
choiee) Lif aftef further exploration Dr, Calkinsg recoumended the appointusnts,

On plans, Committee members showed & reluctance to cede to thege
young men complete freedom to plan the project, Discussion of the plans pro-
posed revesled & basic difference of opinion, Mr. Burgess end Mr, Woodward
preferring Plan &, Mr. Rlefler snd Dr, Stewart upholding Plan B, Mr, Sproul
not convineced that the men projosed could handle the history by first inteat
but villing to sssume that they could do velusble work vhich might lead
ultinately to the history.

Congensus

It wvas sgreed that Dr, Calkins should talk with Dr, Bell, On the
suggestion of Mr, Burgess, it was ggreed that after thils prelinminsry conversa-
tion, negotiations with both men should be carried on for the Conmittee by
’l‘.m.ﬂk.m:m.
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Formael sction on the Brookings propesals was postponed until sfter
negotistion with Messrs. Bell and Fowvell made possible & more specifiec plen,

It vas ggreed that plang movw in prospect must, if spproved by the
Comnittee, be clesred with the Rockefeller Foundation and the Foundation's
assent be expressed in writing before the proposed shift of edainistrative

responsibility to Brockings could be completed,
Honogrephs

Dr. Colkine also reported that two monograph ideas previously cone
sidered sre developing while & new one bears pronise,

Mr. Howard Hackley hss been moving shesd in his own time on
sectors of the legal history of the Federal Reserve System, He pre-
fers to vork this wvay, desires no compensation, wants no favors
.mmm.rmi«u«nmmn-rmmmmly»
ten, would welcome Committee eid in publicstion. He has developed
an outline, of shich the Committes hes s copy.

Mr. Bray Hammond's suggestion of & monogrsph te be done on
check clesrance snd collection hes been widened in scope to become
& study of the evolving role of the peyments mechsnism, He will
prepare an outline,

Dr, John Willlaus has expressed himself as interested in writing
& short book or & long monograph on Monetary and Fisesl Policy,
with acoent on the former, The Conmittee asked a more specifie
deseription end coumitment to be sought by Dr, Calkins,

Approvel of these three ideas was expressed in prineiple, Purther
negotietion will be needed before comnmitments sre ready for Committee action,

Postponsd

Discussion of two other monograph suggestions, of the employment of
Dr, Hovard Ellis, of seminar plens, of further search for sn historian were
held in abeysnce &3 dependent on the development of the Brookings proposals,

Other Business

An invitation having been received by the Exsoutive Director for a
centenary celebration at the heme of Woodrow ¥Wilson in Stsunton, Virginis, on
April 28th, it was that Mr, Hugh Leach, FPresident of the Federal
Regerve Benk of RL be asked to represent this Committes,

The meeting ves adjourned st 1120 pum.; with an Executive Comnittee
meeting scheduled to follow efter luncheon,

Doneld B, Voodward ¥
Secretary

Digitized for FRASER
http://fraser.stlouisfed.org/
[ e T R A




COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

Minutes of Executive Committee
Monday, April 16, 1956

Distributed
‘Pﬂl”.l’“
708 Messrs, Allan Cheirman
¥, Randolph
Robert D, Calkins

The Executive Comuittee convened at 2110 p.m, in the lounge at the
;m.mm All members were present, also Miss Adsms as Bxecutive
l'.ll‘l'-

i
i
]
|

!

Anticipating the Committee's later spprovel of Brookings proposals
for the sceeptance of sdded sdmimistrative responsibility in the Coamittee's
vork, various decisions were made ss followss

Expected date of trensfer of research materials to Brookings -
MI.I’“.

Jermination of steff positions (including wvecations due)

Miss Adams - Jume 30, 1956

Miss Burstein - June 30, 1956

ﬂumgaﬁ-ﬂu) when sppropriste, but not later
than June '1’*
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in inventory of research materials, files, Minute Books,

supplies and equipment will be mede, snd arrangements completed for transfer-
“Wﬁi@blﬂnsbhxl& It was pointed out thst
Coumittee files contain certein confidentisl materisl, such as records of
intervievs, verbatims of the Princeton meetings, ete., and thet thege must de
securely lebelled to prevent danger of unsuthorized use, Books which have
been socumulsted, and which sre dupliceted in the Brookings librery, will re-
main in the Federsl Reserve Bank of New York,

Servieing of Committes

Dy, Calkins indicated that the handling
Minutes snd other service deteils would be the task of the new project head
snd his seoretary.

014 Business

Mr. Sproul reported for the record thet following the previous meete
ing he had written both Mr. Russell Leffingwell and Mr, Parker B, ¥illls sbout
pepers. Mr, Leffingwell indicated that he wanted any of his Treasury pepers
still on hand to go to the Librery of Congress. Mr, Willis expressed s wish
that his mother, his brothers and himself go over his father's pepers before
sending them on to Columbis, Attempte will be msde by Margaret Myers Beckhart,
&8 an old friend, to see that the H, Perker Willis collection gres to Columbia
intect, but no setion hag yet been taken,

The meeting vas sdjourned at 2130 p.nm.

Donald WJ
Seeretary
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

Distributed
2/17/%

T0: Méssrs, Allsn 8p Chalman

The Comnittes convened ot 10115 a.m. in the Seminer Room at the
Institute for Advanced Study st Princeton, Nev Jersey, WMsmbers present were
Chairman Sproul, Messrs. Burgess, Oslkins, James, Riefler (for Nr. Martin),
Stewart, Villits and Voodwerd, Miss Adems was present as executive director,

Reuding of the Minutes of the previous meeting (Mey 24, 1955) was
foregone sa they hsd been distriduted to nembers.

of Committes interest but not now svailable, and of & conversation with Dr,
Hovard Kilisj the latter would like to do a study of the Federal Reserve's
foreign relations in the 1920's but aight be persusded to underteke the writing
of & higtory of the System if the field were broadly defined,

Hr, Voodward presented & on € to into effect
%o the preparstion o [ T e
ten whi ncluded seminers at Brookings; he slso reported om topies
for wonographs vhich could bs collected into ssversl proposed volumes,
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Minutes
’ 2/4/56 -l

Mr. Burgess presented & compromise plan, previously discussed in
neetings of the Executive Committes, which would include commissioning a single
volume sequential history, s volume of readings, snd other volumes vhich would
be im substance collections of monographs, He suggested the commissioning of
Dr, Ellis to vrite either the history or & monograph.

The memorandus on provosed monogrsphs wes discussed et length, end
vith suggested emendations.

Discussion of Alternstive Courses

On the besis of these reports the Chaimman cslled for conaiderstion
of four slternative courses of setion:

(1) As originally planned,

(2) Monogreph approsch immedistely, while continuing search for
suthor or editor of definitive history,

(3) Sequentisl or text book history, with ome or more volumes of
supplenentary resdings, monographs end, possibly, volume of
previously unpublished meterial uncovered by this project,

(4) ¥ind uwp project at end of fisosl yesr June 30, 1956.
Two further suggestions emerged during the discussiont

(1) FPirst, thet the logiesl place to focus the continusnce of the
Cormittee's plens is the Brookings Institution;

{2) Second, thet in view of the executive problem crested by the
"frailties sttendant on distinction® the Committes revise its
constitution so as to divide the operations of trustee and of ex-
pert. Executive functions would be shifted to Brookings and
the Comnittee functions clarified ss advisory.

In further discussion of the verious proposels facing the Committee,
it vas emphasised that the chenges proposed involved no lessening of Comnmittee
responsibility but wers designed to speed the plans of the Conmittee by im-
proving their funetioning mechanimms,

Clause of Ensctment

Buring the luncheon period Mr, Woodwerd and Miss Adams put into
skeleton form the consensus srrived at during the morning's disoussion, After
Committee revision 1t wes sccepted ns followss

"Provided thet the Brookings Institution should decide to appoint a
full-time staff member in the field of central danking wvho would devote his
entire time to this responsibility, this Committee, considering in the light of
two years' experience vhat its future course should be, proposesi
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Minutes
2/4/56 ade

*I. To affirm 1%ts responsibilitlies toward the genersl development of the
project as follows -

1, The Committee will continue to
(a) reviev general poliey and individusl projects,
(b) suthorize expenditures jointly with Brockings,

(e) counsel and sdvise those commissioned to work in
the project,

(4) read end oriticize menuseripts,

*II. To modify its sdministrative arrangements vheredy -

1, The Committee would invite the Brookings Institution to be
responsible for the executive initistive concerning:

(s) the formuletion of progrems and the finding snd em~
ploying of properly qualified persons to sctivete
progrsms, these to be sutmitted to the Committee for
reviev, criticism and suthorisation, Such progrems
vill include the stimulation of interest in the
field of centrsl banking, the commissioning of
monogrephs, the continuing hunt for an historizn and
all other setivities necessary to carry the project
to successful frultion,

It vas elso decided that it ig the sense of the Committee that it
would be desivsble to employ Dr, Howard Ellis for & mejor writing assigmeent
in this project snd to euthorize Dr. Calkins to execute this consensus if snd
svhen the revised course of the preject hss been approved,®

The (nm_%m distributed to members at
this meeting (2 copy has in the Minute Book), included an Execu~

tive Committee report of discussions held with the suthorities st Columbia
University regerding the establishing of & center for collections of bankers'
papers. The mum of $35,000 would be needed to set up and maintein such a
center, It was sgreed that il Columbia chose to recuest such funds from one
of the foundations, this Committee would lend its sid by endorsement and
support of such a resusst,

The report also included a suggestion approved by the Executive Com-
nittee that data colleeted on the vheresbouts of 104 collections of pertinent
pepers be circulated to interested institutions such as university libraries,
Mechaniocs and timing remain to be worked out,

The Executive Director recommended that a well-plamned effort be
nede to get the Parker Willis papers and the Leffingwell-Treasury papers to a
scholarly depository, and that consideration be given to the publication of
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. 2/4/%6 | -4~

the Strong-Norman correspondence. It was sgreed thet Gol.hu e uhd to
take the two collections, and that the Chsirmsn would support uests for
the papers when their consent was obtained,

It vas ggreed thet Dr, Calking ghould present the Committee's pro-
possl to the Bosrd of the Brookings Institution at their next meeting (in
early March) end that if secepted by thet Board, he and Mr. Woodward should
the Committee's yroposal with the Rockefeller Foundation and
seek & renewel of its spprovel of the revised program.

The meeting wae sdjourned at 3130 pum. The mesting of the Executive
vhich had been plenned to follow wes postponed until & leter date,

Donald B, Voodward)
Secretary
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July 19, 1956

Miss Mildred Adams,

Compo Parkway,
Westport, Connecticut.

Dear Miss Adsms:

This is just to advise you that Mr.
Wocdward has received the letters that you sent
to him and that they have all been signed and
mailed out.

Very truly yours,

Lucilla McCoubrey
Secretary
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Compo Parkway
Westport, Connecticut

July 17, 1956

Mr, Donald B. Woodward
Vick Chemical Company
122 East 42nd Street
New York 17, N. Y.

Dear Don:

Here is a tag end of Committee work which was
supposed to have been finished before June 30, but wes
held for the accompanying piece of illustrative material
from the New York Federal Reserve Bank. I had hoped to
date this letter to Bank liaison officers as of June 2%th
and apologize for late sending, but I see that the New
York Bank item is dated July 7th which rules that out,

Under the circumstances, and because I have
already sent out notes to the Presidents of the twelve
Federal Reserve Banks telling of the project's transfer
to Washington (and my resignation), the simplest thing
seems to be to suggest that you sign these letters as
Secretary. This is not by-passing Bob, but tying up a
stray end which I had expected to get out earlier,

Thanks so much, and best greetiings

:? {\Li'&q /

Mildred Adems

Ence
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The Brookings Institution
J/ Mashington 6, B. ¢.
| July 10, 1956

Memorandum to: Members of the Committee on the History of
The Federal Reserve System

Mr. Burgess

Mr. James

Mr. Martin

ufo ‘.‘"

Mr. Willits ,
Mr. Woodward -~
Miss Adams

From: Robert D. Calkins

I am enclosing herewith a copy of a letter from Dean Rusk responding
to our request to the Rockeieller Foundation. This letter was forwarded
from Mr. Sproul's office while I was away, which accounts for it not being
sent to you earlier.

The letter indicates the Foundation's approval of the transfer of
responsibility for the project to the Brookings Institution.

The Foundation sees no difficulty if (a) a carefully planned series of
monographs drawn together by a one or two volume general history of the
System is prepared; or (b) an even more carefully planned series of mono-
graphs with an over-all editor, which in total would comprise a responsible
and comprehensive account of the Federal Reserve System is published.
These plans are regarded as close to the original conception of the Foundation
for ‘‘a living history and appraisal of one of the unusual inventions of govern-
ment, a review of the experience of its functioning, and an analysis of its
performance illumined by the papers and memories of men who helped
develop it and who took part in its operation."'’

The first of these alternatives would involve no further action by the
Foundation., If the second alternative were pursued, the Foundation would
wish to report the amendment to the Board. Any less complete plan would
require a reconsideration by the Board of Trustees of the Foundation since

the main purpose of the original grant would be directly involved.

It seems clear that if we are able to obtain the services of Redvers

Opie and proceed with our present plans, we would be following the first
alternative as outlined by Dean Rusk and no problem of further clearance
Digitized for FRASER
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with the Foundation would arise. If Dr. Opie is not available, we shall
hope to look for other personnel of comparable ability before turaing to
alternative (b) as a possible way to proceed. As soon as | have received
word from Dr. Opie, toward the end of July or early August, I will
communicate with you promptly.

i you have any reactions regarding Dean Rusk's letter or our
present plan of procedure, I should be very glad to receive them.

I am enclosing also a letter I have received from John Williams,
which I shall pursue further in the late summer or early fall.
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THE ROCKEFELLER FOUNDATION

49 WEST 49th ~I'REET, NEW YORK 20

OFFICE OF THE PRESIDENT
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June 19, 1956

Dear Mr. Sproul:

My colleagues and I heve given your letter of June 5,
addressed to Dr. Normen Buchanan,the careful consideration which
it cleerly deserves. Let me say at once thst we appreciate the
thoughtful interest and time which the members of your Committee
have given to the history of the Federal Feserve Systlem.

The resolution of your Committee concludes with a
recommendetion and a requegt. The recuest is thet full responsi-
bility for sdministering the project be transferred to the Prookings
Institution, the Commitiee to serve in an advisory capacity to
Brookings. That seems to us reasonable and wige, and requires no
legisletive action under the resolution of our Trustees. Since
this step is within the discretion of Brookings and your Committee,
we need only to record that it is entirely egreeable to The Rocke-
feller Foundation.

Turning to the recommendation that the Committee (presumably
now Brookings) be relieved of an oblization to prepare a "definitive"
history as the principal objective of this undertaking, the problem
is somewhat more complex. The salient facts sgeem to be (&) that the
Trustees of the Foundation made the grant in the hope that a
comprehensive and up-to-date history of the Federal Reserve would
result; (b) that the Committee, after serious and diligent effort,
has concluded that a2 "definitive®™ history is not feesible; end (c¢) that
the Cammittee belleves, however, that it is desirable and important to
proceed with historical work on the Federal Reserve, to include
selected monograchs end & one- or two-volume history of the System,
if feasible.

Perhaps we should first de-emphecize the intimidating word
"definitive™. No history is likely to be definitive to & conscientious
historian. This word was not used in our resolution of epproprietion
nor was it used in our letter of notification to Brookings. What we
essentially had in mind was "a living history end eppraisal of one

. of the unugual inventions of government, & review of the experience

of its functioning, snd an enalysis of its performence illumined by
the papers and memories of men who helped develop it and who took
part in its operation®, to quote from one of our intermal papers on
the subject.

Federal Reserve Bank of St. Louis
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In trying to assess present prospects, it should be said,
on the negative side, that the Foundation would not be satisfied with
a miscellany of incidentel monographs or pepers which would not, in
total, amount to & serious and reasonshly comprehensive account of
the Federal Reserve experience. We ct  well imagine that & one- or
two-volume history supp emented by fir: t-class incisive monographs
would come as close to the original plen as is now feasible.

We should be reluctant to agree that a "definitive” history is=s
no longer the terget, if by doing so we were to rob the effort of its
central rationale and deprive it of 2n idea which could gerve to
organize the remaining work. We ourselves have not, on the other
hand, ineisted upon the word "definitive®" and would not expect the
imposeible or impractical. Most specifically, we would not wish to
press for sn effort which could only result in & second-rete job which
wasg only definitive if measured by its bulk.

Would it be helpful to your Committee to accept the quoted
portion in the fourth paragraph, above, as an alternative to "definitive"?
If s0, we see no particularly difficult problem here. One of two
altermatives would seem to meet the purposes for which our grant was
made: (a) a carefully planned series of monographs drawn together by
a one- or two-volume general history of the System (b) an even more
carefully planned series of monographs, with an overall editor, which
in total would comprise & responsible and comprehensive account of
the Federazl Reserve System; this would involve thoughtful strategic
planning of the monographs in relation to each other and would hopefully
produce a series which would not leave any major seghents of the story
unexplored.

I do hope this lettsr will help to clerify the position and
might open the way for a satisfactory conclusion., We must rely heavily
upon the advice and judgment of your distinguished Committee.
Alternative (a), above, would require no further reference to our
Trustees; if alternative (b) were adopted, we would at least wish to
report this amendment to our Board; anything less would, of course,
require reconsideration by our Board since the main purpose of the
original grant would be directly involved.

May I say once again how grateful we are for the time and
anxiety which the members of your Committee have themselves invested
in this undertaking.

Sincerely yours,

Rion ke

Dean Rusk

i DA SR

Mr. Allen Sproul, Chairman

Committee on the History of
the Federal Feserve System

33 Liberty Street

New York 45, New York

5
1
]
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THIRTY THREE LIBERTY STREET

NEW YORK 45 . N_.Y

June 28, 1956

Dear Bob:

I have delayed my reply to your very kind letter of
June 5th, so as not to bother you with it before your return
from the West Coast, and also to give myself some more time
to think.

But actually I am as much in a quandary as ever.
You are quite right ian thinking that the kind of book you sug-
gest is what would interest me most, and perhaps what I am
best fitted for, in view of the sort of life I have had. At
the same time, I have misgivings. Perhaps I have plowed this
particular furrow long enough, even though I have not writtem
the book. Conant used to tell me that my last phase should
be at Harvard, writing about it all, but I was never sure in
my own mind, and am no more so now.

I fesl that the best thing to do now is to go home
(this is my last day at the Bank) and spend a frankly lazy
summer, for a change, to see what comes out. I am afraid that
if we try to discuss it now, I would have nothing to add to
what I have said. On the other hand, I realize that you will
be wanting to go ahead with your program, particularly now
that you have the full responsibility and direction of it,
vhich I have thought all along was the only right answer. If
you are willing, I suggest that we put it off until the fall,
vwhen I shall be embarking upon my last year at NHarvard, if
you don't feel that this will be holding you up too much.
At the same time, I should add that this suggestion carries no
kind of implication that I will feel differently inclined in
the fall.

I hope you had a good vecation, and I do wish youm
all success with this program. It seemed to me from the start
a pretty difficult and haszardous venture, but, as I have said,
I do think it is now set up in the right way.

With very best wizhes,

Sincerely yours,

Dr. Robert D. Calkins £.9. Rorer adlcen :
President w
The Brookings Institution (4% :

Washington 6, D. C. a) ! - 2 32’ ‘\476!,(4
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@he Brookings Institution
Mashington 5, B. 0.

June 11, 1956

Miss Mildred Adams

Committee on the History of
the Federal Reserve System

33 Liberty Street

New York 45, New York

Dear Miss Adams:

I am glad to advise you of the extension of your
appointment from June 30 to July 31, 1956, in order that
you may close out the New York office in an orderly way
and obtain the vacation leave that is due.

I am sure I speak for the whole Committee in
expressing our deep gratitude to you for the excellent
work you have done in finding and making available
materials and in overseeing the other activities of the
Committee. It has been a joy to work with you. With
you, upon leaving the project, will go the very best
wishes of all of us.

Sincerely yours,

: President
cc: Mr. Woodward ‘/
Mr, Akers
Miss Maroney
Mrs. Wilson

Federal Reserve Bank of St. Louis
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FEDERAL RESERVE BANK
OoF NEwW YORK

June 6, 1956
Dear Don:

I appreciated your letter of May 9
both because of its understanding of my desire to
return to California and because of its expressions
of regard for the work I have done while pursuing
a career in the Federal Reserve System.

Yesterday I discharged what I think
is my last duty as Chairman of the Committee on
the History of the Federal Reserve System, signing
a letter from the Committee to Norman Buchanan
at the Rockefeller Foundation telling him how we
would like to have our grant reinterpreted. You
may be sure, however, that my interest in the
work of the Committee will be undiminished and
I might even come around to making a contribution
to the performance of its task.

With best regards,

Yours sincep¢ly,

/,-/
Allan”gproul

Mr, Donald B. Woodward,
122 East 42nd Street,
Digitized for FRASERNEW York 17, N. Y.

http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LBERTY STREET, NEW YORK 45, NEW YORK
TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman

W. RANDOLPH BURGESS Wish cooperation of
RoBerT D. CALKINS THE BROOKINGS INSTITUTION
F. CyrIL JAMES 722 JACKSON PLACE, N. W.

WiLLiam McC. MARTIN, JRr.
WALTER W. STEWART

JosepH H. WiLLITS

DoNALD B. WOODWARD, Secretary
MiLDRED ADAMS, Executive Director

WasHINGTON 6, D. C.

Dear Don:

Thenks for your suggestions about the Minutes of
the Weshington meetings. I will see that Dr. Calkins gets a
preliminary set of Minutes.

About the grant of $1,500 to Columbia, I started
with the Chairman, who tells me that he thinks the Secretary
is the one to write the letter of notification. Dr. Logsdon
tells me thet it should be addressed to the Trustees of
Columbia University, but sent to him with & covering letter.

We would like a copy for our files, and I &assume
you would want to go to Dr. Calkins as suthority to sign the
necessary check., It is wonderful to have this good and
fruitful sccomplishment to report for 1956.

I hope your customary energy is returning.
Becst gs always,

Mildréd Adams

Mr. Donald B. Woodward
Vick Chemical Company
122 East 42nd Street
New York 17, N. Y.

Digitized for FRASER
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Trustees of Columbia University
Columbia University
New York 27, New York

Gentlemen:

I am enclosing herewith a check for fifteen hundred
dollars ($1,500.00) in full payment to Columbia University
on behalf of the Committee on the History of the Federal
Réserve System for use by the Library in organizing the
Vanderlip Papers, It was my understanding that
Mr. Donald Woodward and Miss Mildred Adams have
discussed this project with Mr. Richard H. Logsdon,
Director of the Libraries.

Sincerely yours,
President
Enclosure

cc: Mr, Richard H. Logsdon
Director of Libraries, Columbia University

x Mr. Woodward
Miss Adams

Federal Reserve Bank of St. Louis ’ /



May 2k, 1956
MeMORARDUM

To: M. C.lkins
Fromg Mildred Maroney

Subjects: Agreement with Lester V. Chandler, September 1L/16, 195k
--For a Ben Strong Biography Project

Financial commitments under this agreement, beginning September 20,
1954 and ending June 30, 1957, were of twofold character,

(1) Personal compensation to Dr. Chandler aggregating $5,000, of
which $2,500 has been paid and $1,000 is due to be paid on June 1, 1956. The
balance of $1,500 is payable December 1, 1956. The balance of $1,500 is payabls
December 1' 1956 and March 1, 1”7.

(2) Agvances for expenses of Dr. Chandler aggregating §7,000. | of
this amount, $6,000 has been disbursed to Dr. Chandler and the balance of $1,000
is payable September 1, 1956,

In this memorandum, I am concerned with the second section of payments
described above,

According to the contract, advances for expenses were not subject to
refund of unexpended funds until June 30, 1957, However, a report of expenditures
was requested annually.

Dr. Chandler's first was submitted as of the end of July, 1955,
At that point, he had used $1,375.8; out of $3,000 which had been advanced.
Meanwhile , we have advanced another $3,000, Thus, there presently a balance of
$4,62){.36 unaccounted for.

I would like you to request Dy. Chandler to submit his expense report
this year as of the end of Juyne instead of the end of July, and we should receive
it during the month of July. This will facilitate a more precise statement of
expenditures and unexpended balances for the Federd Reserve Project as a whole. /

Last year, the report was not received until the end of August-—not in
time for adjustaent of owr accounts, Thus, expenditures for fiscal year 195L4-55
were over-stated. We try to finish our calculations for the fiscal year by the
beginning of August, and any adjustments which we learn about after that time
would require us to tear apart not one but several financial statements.

last year, it did not seem particularly important, as I knew it
would come out in the wash, I Imagine, however, that the Committee on the Histary
of the Federal Reserve System should be suonlied with a more accurate statemsnt
of position when we close for the fiscal year ended June 30, 1956.

Alternatively, please authorize me to write to
Dr. Chandler on this poi
am going through you in case there are any other aspects of the oontraciowhnzah
you might wish to take up at this time,

Digitized for FRASER
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ROBERT BROOKINGS SMI'H 1 i Chuirma MEiS ROLFRY S, PROOKINGS
ARTHUR STANTON ADAMS JOHN Lt

ROBERT D. CaLxime The Braokivrn - Tretitution

LEONARD CARMICHAE! YEFICERS
HUNTINGTON GILCHRI! . .
WILFRED L. GOODWYN, JR. Hashington 0, B. . P
LEWIS WEBSTER JONES N

JOHN F LOCKWOOD 722 JACKSON PLACE. N. W MEEDEED MARIINY
LEVEREIT LYON e
GEORGE MCGHEE ELIZABETH H 'WILSON
GILBERT F WHITE Secretary
LAURENCE F. WHITTEMORE
DONALD B. WOODWARD

t TRAIT

SHELDON B AKERS
Executive Manuger

May ?;) 1956

Miss Mildred Ad-ms,
Committee on tha History
of the Feaderal Reserve System,
33 Liberty Street,
New York LS5, New York

Dear Miss Adams:

I enclose herewith a budcet statement for the current fiscal
year, and 2 cumulative report of exrenditures and receipts from beginning
of the project.

In both cases, I have attempted to carry the figures to the and
of June, 1956, but I would like vou and the Committee to realize that I
have no confidence in the estimates for the current quarter, because I
have inadequate information concerning bills outstanding or impending,

This should be evident from the fact that I have now raised my
own e-timate for the current year from £31,000 as estimated for our Trustees
in early May to about $3l,000, less whatever balance in Dr. Chandler's
expense fund will be reporied as unused at the end of the period,

One factor in this increase of estimates is the crant of $1,500
to Columbia 'niversity which I learned about onlv this week, In our
telenhone conversation vesterdav, you stated that this obligation was on
record in minutes of the Committes,

I have never seen an’ minutes of the Committee. 1 have
simply assembled the best figures T can on the basis of what has gone over
my desk, and from quizzing ¥r. Akers and Dr. Calkins,

I would be glad to see the minutes if, as I believe, Lhess
objectives are desirsble: (1) To place the accounts more nearly on an
obligations basis imstead of a mere cash disbursements basis. (3) Better
estimating.

Yours sincerely,

s v/oé Lcd’ ‘}’“’V- b s

Treasurer,

Digitized for FRASER
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Budget Estimates Expenditures “xpenditures
R. U, ¢, to k. Fe 7/1/55--3/3L/56  7/1/55--6/30/56
12/21/55 Actual Re—aztimn tead
Salary commitments A .
(Adams , Singer, Burstein, Burnett) 16,8L45.00 13,172.65 16,823.,65
Salary estimates
(Bank employees, miscellaneous
personal services, and other
items not pre-determined) 3,1)0,00 2,078.78 3,559,958 a/
Contract with Chandler 6,500.00 ,50,400 8,500,090
Travel, supplies, and misc. expsnses 5 00 1,286.82 2,302,492
Brookings overhead 3,000,400 2,250,00 3,200.00
New projects and contingencies 1C,N00,00
Princeton conference 214419 214,19
Grant to Columbia University 1,500400
Totals Ll ,Li5.00 23,502, 34,000,6
a This item includes: .
a/ B W Zha “4‘_.¢itvedlcr:r
Robert U, Calkins....... 250400 az D‘Z‘m?”
#alter $3lant .e.ees..e. 3841 shuts Oti?m L7
John Yurley eeeecec.... 36.91) add T or Lt T B ; /-M ’
Howard E11iS .eeeescee. 50,00 — TV
Miss Burnett seecees...o 200,00 (estimate of excess over commitment)
McK{nstry ceseeccs.029219.89 (estimate)
Monte R I I ?;-1-]3 (to 3’/31)
Suglisi s das s 13.03 (to 3/31)
WL [ eiveseonnoesa 57.45 (to 3731
BATOS " s ciiieceniinne v 23.00
Misc. services (steme)  7hL7.43 (*1i7.h3 to 3731 plus est. o' “600)

subazT
Project on the History

SLAT~MNT
of the Federal Reserve Sysiam

July 1, 1955 - June 30, 1956

3,659.98
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CUMULATIVy: FINANCiAL RErCGRT
Project on the History of the Federal R serve System

Ag ‘f”ﬂh 1956

Este
1/1/k-  7/1/Sk=  T/1/55- L7I755=
SAFTRLLTIRES &/30/sk  &/30/55  3/31/%6  6/30/5% Totals
3!1‘1‘1.. @80 0ssverevreren 8,8& .30 23 ,016;10 15 ,106033 h’saz .m 51,569.73
Honoraria and consultants -— 400,00 —_ 50,00 450,00
Misc. personal services... - 5L7.99 170.43 600,00 1,318.42
Centract payments......... 1,333.33 6,380.42  L4,500.00 2,000,00 14,213.75
Tetal, personal services 10,198.63 30,3LL.51 19,776.73 7,232.00 67,551.90
M.ooao-.o--.-‘conuo.oc ——— I — l‘sw.w l’mm
TR - scesssssonasacisns 957.66 1,500.11 800,35 450,00 5,708.12
Miscellamecus expenses.... 882.35 1,910.i3 67533 566.00 b,033.81
B. I. everhssd allowanoces. - 3,000.,00 2,250,00 750,00 6,000,00
Tetal Gross Expenditures... 12,038.4; 38,754.75 23,502.44 10,498.00 84,793.83
Lees umexpended balance of contract payments representing advancesof
$6,000 for expenses te lLester V. “handler — to be reperted
as of June 30, 1956 and carried to deferred debits .............. ?
Tml ..t !xpn‘itll‘“ LA A R R LR R R E R R RN EEE R E R RN ERE RN R RN RN RN R E R R NN 7
RECEIPTS (Grents of 10,000,00 53,325.00  31,913.39 # — 95,238,39
m’“) LR R R R N R NN ]
UIIPHDED.BAIAIGI ON HAND BY BROOKINGS INSTITUTION AND C&AIJIER’ 6/30/56.... o

sBudget of $Lk,liS5.00 less cash balanoe $12,531.61 Jyuly 1, 1955.
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Colmmbia Tnibergity
inheCitpot HetnDork RECEIVED

[NEW YORK 27, N. Y.]

MAY 138 1356

COMMITTEE ON THE HISTORY
OF THE
FEDERAL RESERVE SYSTEM

DIRECTOR OF LIBRARIES

May 17, 1956

Dear Mr. Woodward:

Thanks much for your letter of May 8 reporting that the
Committee on the History of the Federal Reserve System has
voted a grant of $1500 to Columbia University for use in the
Libraries in organizing the Vanderlip papers.

I will hold the letter to the Trustees until the check is
actually received, at which time we will proceed with the
work.

We have not forgotten the proposal that a separate
Foundation request be prepared for this project and will have
something ready in due course.

Sincerely yours,

Rt e

Richard H. Logsdon

g
cc: Mr. Baughman

Mr. Donald B. Woodward

Committee on the History of the Federal Reserve System
33 Liberty Street

New York L5, New York
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

Mey 16, 1956

Dear Mr. Sproul:

Dr, Calkins phoned this morning before starting om a
Western trip to ask thet I send you information sbout & new prospect
for this project, Dr. Redvers Opie, who was & senior member of the
Brookings staff from 1947 to 1953, and is now on a U, 8., Government
Mission to Turkey, having to do with private foreign investment,

Dr. Opie is 56 years old, was born in Englend, educated
at the University of Durham end et Oxford, took his Ph.D., et Harverd;
married Teussig's daughter Catharine in 1929 (and has since been
divorced), beceme sn Americen ocitizen in 1948,

His career dats is as followst

Lecturer in economics, Univ. of Durham, 1919-23.

Lecturer in economics, Wellesley College (U.8.A.), 1923-24, Harverd
N'.. 1”“‘”0

Fellow of Magdelen College, Oxford, 1931-45, Home Burser, 1935-40 (on
leave of absence for Nationel Service from Sept, 1939).

University lecturer in economic science, 1936-39 (lectured on the
FPederel Reserve System).

Counsellor and economic sdviser to British Embassy, Weshington, D, C.
(resigned 1946).

Adviser, UK, Delegation, International Food Conference, 1943.

UK, Delegate, Internstionsl Monetary and Financial Conference, 1944

Member, U, 8., Govt, Mission, on Private Foreign Investment, to Turkey, 1953,

¥ Benior staff member, lrmn_l_n_u_?_tg%en. Washington D. €., 1947-53. X
Directors Business Internetional {New York), since 1954; City Centre
Properties Ltd, (London) since 1954.
President, Americen Ligurien Compeny Ine., New York, 1947-54.

The British Who's Who lists his publications ss follows:

"Major Problems of U, S, Foreign Policy." (Joint), annuelly, 1947-52.
"inglo American Economiec Relations.® 1950,
*Current Issue in Foreign Economic Assistance,® 1951,

*The Search for Peace Settlements,® 1951,

*Anericen Foreign Assistance.® 1953,
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Opie's nsase has been mentioned before by Pr. Stewart, who
spoke well of him. Dr. Celkins seys he is sble, writes well, &nd is
completely familisr with the subject, Also he is interested. He has
been in Veshington recently where Dr, Calkins telked with him, He
must go back to Turkey for the summer, but could start work on this
preject in October,

I checked on Dr, Ople with British friends who deseribe him
&s lively, stiractive and intelligent, likely perheps to scatter his
efforts emong many interests rather then plugging steadily in one
Job, but sure to finigh what he undertekes., His academic record was
excellent, and some of his friends would like to have seen him stay
in the acedemic world, vhere he seemed headed for resl distinction,
but the war snd the chance of govermaent service took him out of
that. His reputation et Brookings wes such thet Dr. Celking is re-
commending him to your interest. He will want to bring Dr. Opie's
name up &t the meeting on the 28th,

hiﬁ;t’nn; yours,

i

Kildred Adams

Mr. Allan Sproul
33 Liberty Street
New York 45, N. Y.

Coele = Pr, ¥alter Stevart
Mr., Donald Woodward .~
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May 21, 1956

Dr. Robert D. Celkins, President,
The Brookings Institution,

722 Jackson Place, N. W.,
Washington 6, D. C.

Dear Bob:

I am enclosing copies of the letters written
to Dr. Logsdon at Columbia University, and I understand
that Miss Adams has made arrangements with you for pay-
ment or the $§1,500.

Looking forward to seeing you on the 28th,

Cordially,

Enclosures
DBW:lm

Digitized for FRASER
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May 8, 1956

Trustees of Columbia University,
Columbia University,
New York 27, New York.

ter will constitute formal notification
that the Committee on the History of the Federal Reserve

grant to the Columbia University Library
$1,500. for use in organizing the Vanderlip Papers.

Very truly yours,
Donald B, Woodward

co: Miss Mildred Adams
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May 8, 1956

Dr. Richard H, Logsdon, Director of Libraries,
Columbia University,
New York 27, New York.

Dear Dr. Logsdon:

Enclosed is a letter to the Trustees of Columbia
University giving formal notification that the Committee
on the History of the Federgl Reserve System has voted
a grant to the Columbia University Library of $1,500. for
use in organizing the Vanderlip Papers.

The Committee is very much interested in and warmly
endorses your activities.

Very truly yours,

DBW:lm

cec: Miss Adams



ALLAN SPROUL, Chairman
W. RANDOLPH BURGESS

RoBERT D. CALKINS
F. CYRIL JAMES

WiLLiam McC. MARTIN, JR.
WALTER W. STEWART

JosepH H. WiLLITS

DoNALD B. WOODWARD, Secretary

Yo "

33 LiBERTY STREET, NEW YORK 45, NEW YORK
TELEPHONE: RECTOR 2-5700, EXTENSION 286

MILDRED ADAMS, Executive Director
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May 15, 1956

Dear Don:

I had an exceedingly interesting
conversation this morning with your friend
Fred Simmons at the Guaranty Trust. He
made suggestions which I shall follow up
with pleasure, and which should prove valu-
able.

Thanks ever so much for making
this possible.

Best gs alweys,

.l

Mildred Adams

Mr. Donald B. Woodward
Vick Chemical Company
122 East 42nd Street
New York 17, N. Y.

COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

With cooperation of
THE BROOKINGS INSTITUTION
722 JAcksoN Prace, N. W.
WASHINGTON 6, D.C.
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

May 4, 1956

Dear Bob:

I telked yesterdsy with Mr, Roelse who, like most of the people in
this Bank, is still suffering from the shock of Mr. Sproul's resignation, He
has made a suggestion for a man to do the perfectly straight-forward history
which he is going to mention to Mr, Sproul. This is O, Ernest Moore, now
economic and financial adviser to the Haitian govermment and the Netional Bank
of the Republic of Haitl, formerly manager of the Research Department in the
New York Bank, His record is enclosed. Roelse thinks very highly of him, says
that he writes reasonably well, thet he 1s a very competent worker and would do
well with straight-forward narrative. He has great capacity for absorbing
vest quantities of materisl end setting them in order.

Two or three times I have been told that it probesbly would be neces-
sary to "close out the project.” I do hope this is only e short-hand phrase
end not literal., The Chandler book must of course be finished and published,
In sddition; I hope most earnestly that the legal study which Hackley has under
way, the Hammond study of the evolution of the collection function and Williams'
study of the relation between fiscal and monetary policy will be put through,
All three of these give promise of being distinguished work, very much to the
point, and I would think that if nothing further was commissioned, those three
ought by every standard to be carried through.

This may be comprehended in your present thinking, but if mnot, I do
hope you will consider it seriously. Having gone so far with these, it would
seem to me & real tragedy to drop them at this point.

Ve are still working on the matter of a date for the meeting at the
end of May. I will let you know the moment anyone of the three deys mentioned
becomes firm.

Cordially yours,

Dr. Robert D. Calkins
The Brookings Institution
722 Jackson Place N, W,

Washington 6’ D, C.
CeCs = Mr, Bmldloodnrd-/
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May 9, 1956

Mr, Allan Sproul, President,

The Federal Reserve Bank of New York,
33 Liberty Street,

New York, New York.

Dear Allan:

This will acknowledge your letter of resigna=-
tion to me as Secretary of the Committee on the History
of the Federal Reserve System, but stating youwr willinge
ness to continue toward a possible resolution of its
affairs during the next few weeks., I note that copies
went to the other members of the Committee,

As you know, a meeting of the Committee is
scheduled for May 28, at which time this matter can
come formally before the Committee for its action.

May I add, personally, that your departure
is very distressing; both the Committee and the Federal
Reserve System in my view will suffer irretrievably.
Yet, I can well understand the attractions of a freer
life in California and I do most warmly hope that you
will find everything in it that you wish.

Cordially,

DBWslm
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— B 0P X "Copy sent to other members of Com. on History of
N\ FRS (except Mr. Martin®~snd to Miss Adams."

COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM
33 Liberty Street, New York 45, New York

April 27, 1956

Personel and Confidential

Mr. Donald B. Woodward,
122 E. 42nd Street,
New York 17, N. Y.

Dear Don:

I heve forgotten just how I came to be Chairman of the
Committee on the History of the Federal Reserve System, but I think it was
done by Randy Burgess end you. In any case I assume that you are the one
I should write to in order to relincuish that office. As will be announced
Monday afternoon, April 30, for release Tuesdey morning, May 1, I am
resigning as President of the Federal Reserve Bank of New York effective
June 30, 1956 and will be on leave beginning June 1, 1956.

Mrs. Sproul and I plan to return to California, which will
take me out of the practical orbit of participation in the work of the
Committee. This is my resignation, therefore, which can become effective
whenever the Committee determines to accept it between now and June 1.

If we are soon to have another meeting, and particularly if we are going
to find it necessary to wind up the affairs of the Committee, of course,
I shall be glad to go through the process with the other members.

Regardless of whether or not further work can be underteken,
I think we have already accomplished some things that were worthwinile and
the association has been for me a most pleasant and stimulating one.

Sincerely,

Allan Sproul

P.S. Plesse treat this as entirely confidential until Tuesday, Mey 1.

A.S.
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Donald B, Woodward
Expenses in connection with trip to Washington for Meeting Monday, April 16,
for the Committee on History of the Federal Reserve System

Sunday

Taxi $.60
Dinner, Miss Adams and self $8.25
Pullman Porter «25
Taxi o75
Hotel Room 11,33
MQ

Breakfast 1.75
Taxi «75
Pullman chair 2.30
Pullman porter .25
Taxi 085
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We dedicate ourselves to finer hotel service. On this and each

succeeding visit, it is our hope that we may count you one of
our friends, as well as one of our quests.
Sincerely,
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BOSTON
CApitol 7-2600

ROCHESTER, N. Y.

LOcust 8880
NEW YORK

MUrray Hill 3-4000

WASHINGTON
NAtional 8-9220

GRAND RAPIDS, MICH.
9-0101

CLEVELAND
TOwer 1-2345 SAVANNAH GA.

3-511

Hotel Reservations the easy way . . .

just call your nearest Manger Hotel !

Make reservations for your next trip the convenient Manger Way!
When planning your next trip to New York, Boston, Washington,
Grand Rapids, Mich., Cleveland, Rochester, N. Y., or Savannah, just
pick up your phone and dial your nearest Mang=r Hotel. You will

have a prompt, confirmed reservation. This service is free, of course!

NEW YORK CITY
MANGER VANDERBILT - MANGER WINDSOR

ROCHESTER. N. Y.
Digiti2&thfef FRASERTER
http://fraser.stlouisfed.org/
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BOSTON. MASS.
THE MANGER

M"mb |

WASHINGTON, D. C.
MANGER HAMILTON - MANGER ANNAPOLIS - MANGER HAY ADAMS
GRAND RAPIDS, MICH.

CLEVELAND. OHIO
MANGER ROWE

SAVANNAH, GA.
THE MANGER

THE MANGER
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, NEw YorK 45, NEW YORK
TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman

With cooperation of
W. RANDOLPH BURGESS

RoBERT D. CALKINS THE BROOKINGS INSTITUTION
F. CyriL JAMES 722 JACKSON PLACE, N. W,
WiLLiam McC. MARTIN, JR. WASHINGTON 6, D.C.

WALTER W. STEWART

JosepH H. WILLITS

DoNALD B. WOODWARD, Secretary
MiLpRED ApAMS, Executive Director

Mey 2, 1956

Dear Don:

We are getting ready to send out the Certer
Glass Inventories to the list of libraries in banks
end universities which the Committee hes approved.
A letter should go with them, signed I would think
by the Secretary, and I am enclosing & suggested
draft with which I hope you will do exactly as you
please.

The Bank will pack and mail these for us,
end we are going to try to get them off within &
week or so. That meens 30 odd letters will go also,
and we will need your master draft back as soon as
possible.

Best &s slways,

L d d
Mildred Adems

Mr. Donsid B. Woodward
Vick Chemical Company
122 East 42nd Street
New York 17, N. Y.

Enc.
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Guaranty Trust Company of New York

. 140 Broadwa
New York Offices b Foreign Offices

140 Broadway London

Fifth Avenue at 44" St. New York 15, N_ Y Paris

Madison Avenue at 60" St Brussels
40 Rockefeller Plaza

May 1, 1956
Frederic L. Simmons
Economist

Mr. Donald B. Woodward
Vick Chemical Company
122 East L2nd Street
New York 17, New York

Dear Don:

I should be very glad to see Miss Adams anytime she
can come 1in.

Next week I expect to be out of town from Tuesday
afternoon, May 8, for the balance of the week.

Has Miss Adams been Executive Director of the Com-
mittee from the beginning of its work? I have some other
name in mind, probably cuite incorrectly, of possibly someone
who was serving as a secretary rather than Executive Director.
We met her in your apartment sometime ago,

Ypurs sincerely,

g S
// é”(;Z/(H_,f”/,’/
/" F. L, Simmons
Economist

mc
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, NEW YORK 45, NEW YORK
TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman With cooperation of
E‘L‘Bﬁ;‘f"ﬁf"cﬁﬁ,‘:ﬁ e THE BROOKINGS INSTITUTION
F. CyRIL JAMES 722 JACKsON Pracg, N. W.
Wirtiam McC. MARTIN, JR. WASHINGTON 6, D.C.

WALTER W. STEWART

JosepH H. WILLITS

DoNALD B. WOODWARD, Secretary

MILDRED ADAMS, Executive Director April 27, 1956

Personal and Confidential

Mr, Donald B. Woodward,
122 E, 42nd Street,
New York 17, N, Y/,

Dear Don:

I have forgotten just how I came to be Chairman of the
Committee on the History of the Federal Reserve System, but I think
it was done by Randy Burgess and you. In any case I assume that you
are the one I should write to in order to relinquish that office, As will
be announced Monday afternoon, April 30, for release Tuesday morning,
May 1, I am resigning as President of the Federal Reserve Bank of New
York effective June 30, 1956 and will be on leave beginning June 1, 1956,

Mrs. Sproul and I plan to return to California, which will
take me out of the practical orbit of participation in the work of the
Committee, This is my resignation, therefore, which can become
effective whenever the Committee determines to accept it between now
and June l. If we are soon to have another meeting, and particularly if
we are going to find it necessary to wind up the affairs of the Committee,
of course, I shall be glad to go through the process with the other members.

Regardless of whether or not further work can be undertaken,
I think we have already accomplished some things that were worthwhile

and the association has been for me a most pleasant and stimulating one.

Sincerely,

P.S. Please treat this as entirely confidential until Tuesday, May 1.

A.S.
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

April 27, 1956

Dear Dr. Celkins:

We heve estimstes on the cost of moving, which the Bank has
obtained, end zlso e figure for the purchase of the file ecsbinets, The
details are as follows,.

Velssberger Moving & Storage Compeny, which sends a truck to
Vashington at least three times & week, will take our materiel as a psrtial
lozd et & rate of $5.85 per hundred weight, This is besed on the regular
Allied Ven Lines teriff, In sddition, there is e charge for strepping file
dravers and furnishing necessary eartons, We figure that the whole thing
will cost aroung $70, dut that figure is flexible as we are not certein how
meny cartons we will need nor exactly what the cost of handling ineidental
neterisl may be. However, I would be very much surprised if costs got far
from ’ﬁ. either way,.

As for the file cabinets, we have three steel ones which we would
be shipping: one 4-~drawer letter-size cabinet; one 7-drawer, 5x8 card
cabinet; and one S-drewer 4ix6 card cabinet, The Bank celled in three
second-hend men and got bids ranging from $160 to $210, By some intricate
arithmetic of their own, they have arrived at a totel price of $153.50,

I think there is every resson to take thelr word thet this i1s & fair price.

Now that we have these figures, further errangements will of
course await the decision of the Committee end word from you.

Ckrdiﬁlh yours,

i
Hildred Adsms

Dr, Robert D. Calkins
The Brookings Institution
722 Jackson Place N, V.
Washington 6. b, €.

C.8s ~ Mr, Donald Vood'nrdf
Mr., Sheldon Kkers
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April 27, 1956

Mr, Fred Simmons,
The Guaranty Trust Company,

140 Broadway,
New York, New York.

Dear Fred:

In the near future a friend and colleague,
Miss Mildred Adams, will seek an a pointment with you
and will have a carbon of this note by which I would
like to introduce her to you.

For some time, Miss Adams has been the Executive
Director of the Committee on the History of the Federal
Reserve Bystem, where she has done a remarkable job, prior
to which she distinguished herself in writing and in
other capacities,

She is planning a trip abreoad to pursue some
quite interesting ideas,

I think you would find a conversation of
interest and I do hope that you can see her,

Cordially,

DEWslm
ce: Miss Mildred Adams
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April 27, 1956

Mr, lLecnard Rist,
International Bank for R“econstruction and Development,
mmwn, D. c.

Dear leonards:

In the near fu'ure a friend and colleague,
Miss Mildred Adams, will seek an sppointment with you
and will have a carbon of this note by which I would
like to introduce her to you.

For some time, Miss Adams has been the Executive
Director of the Committee on the History of the Federal
Reserve System, where she has done a remarkable job, prior
to which she distinsuished herself in writing and in other
capacities,

She is planning a trip abroad to pursue some
quite imteresting ideas,

I think you would find a conversation of interest
and I do hope that you can see her,

Why do I never see you in New York? I've missed
you greatly.

Cordially,

DBW31m
ce: Miss Mildred Adams
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April 20, 1956

Miss Mildred Adams, Executive Director,

Committee on History of the Federal Reserve System,
33 Liberty Street,

New York, New York.

Dear Mildred:

I should think that Bob Calkins is the one
who will need to be satisfied on the minutes of the
meeting.

8o T think the major responsibility will have
to be left to him, My gueses is that the candor of the
second line on page 2 may be felt undesirable for
official documents.,

As to the Executive Committee meeting my impression
was that Miss McKinstry will be terminzted when appropriate
but not later than June 30,

Cordially,

DBW: 1m



COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

‘w M. 19“

T0: Mesars. Allsn Bproul, Chaimmen
+ Allan 8 g

Robert D, Calkins
Donald B, Woodward, Secretary

At the Executive Comnittee meeting on Mondsy,
April 1t vag agreed that mimeogrephed copies of 5&
Kinoaid's ve Inventory of the Carter Glass Papers
should be distributed to appropriste libreries. In pree
paration for this distribution, a 1list of such libreries
wag rejussted,

The Committee has on hand thirty-five copies of
this iaventory. V¥e have stertsd to put them into cloth-
covered post binders, and will complete thet task this
month, 4As & list of repositories we suggest & group of Bosrd
and bank libreries, end universities known to offer good
greduste courses in monetary econcmics.

Commi ttee deletions or additions within the limit
of 35 coples sre needed in meking sure that these inventories
are pleced vhere they will be most useful, The proposed
et follows, It is assumed thet one copy goes to each
institution named unless otherwise indlcated,

3 |
WA LLU, d U U o

Mildred Adsms
Executive Director
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April 18, 1956

Board of Governors, Federal Reserve System
12 Federsal Reserve Banks

Brookings Institution Library

Library of Congress - 2 copies

Hew York Public Libravy

Harvard Undiversity

Hagsechusetts Institute of Technology
Tele University

Princeton University

Columbia University

Cornell University

University of Pemnsylvania

University of Chicago

University of Michigan

University of Wisconsin

University of Missouri

University of Californie (et Berkeley)
Leland S8tanford University

University of Virginis (hes copies)
Vanderbilt University
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

by
Marguerite Burnett
Archival Assistant to the Committee
(and formerly Librarian of the Federal Reserve Bank of New York),

Characteristically, no rockets were sent up to celebrate the second
birthday of the Committee on the History of the Federal Reserve System. An
attitude of cautious understatement seems to pervade the staff which works
under a Rockefeller Foundation grant and with the cooperation of the Brookings
Institution.

Yet the work accomplished in that short span, and the projects now
under way, hold a special interest for financial librarians, In the first place,
the Committee plans a group of books which will re-examine and shed new
light on the history of the Federal Reserve System. The first of these - a
biographyof Benjamin Strong, first Governor of the Federal Reserve Bank of
New York, with particular reference to his policies, capacities and accom-
plishments as a central banker, is now in the competent hands of Dr. Lester
Chandler, a writer of note and head of the Department of Economics and Soci-
ology at Princeton University. Others are expected to be commissioned soon;
Committee plans on these are still '""cooking'',

Indexes

In the second place, indexes and biographical and bibliographical
aids assembled during the Committee's first two years are reaching the point
where they can be made available to librarians within touch of the Committee
offices; these are lodged in the Federal Reserve Bank at 33 Liberty Street,
New York City,

The indexes and other data, compiled in adjustable card form, in-

clude two files known respectively as the ""Time File'" and the '"Persons File, "

The first is arranged chronologically, as well as by subject, to give a panoram-
. ic view of the men who made and who operate the System - the leading officials,
their contemporaries in the White House, the Cabinet and the Congressional
Committees most concerned with their activities, the decisions they made and
the pertinent events that happened during the System's lifetime. Legislation
affecting the System and important litigation are included.

The Time File is keyed to the Persons File, which gives background
data for the long sweep of officials listed on the chronological cards. Some of
this data was found in the pages of Who's Who, but much of it was gathered from
less obvious sources including the records of the twelve Federal Reserve Banks.
Old papers across the country have been searched to render this peculiarly

Digitized for FRASER 1
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valuable collection of data as nearly complete as cooperation and persistence
could make it.

The Committee's growing bibliography specializes on the hard-to-

locate unpublished material and periodical articles having to do with the history
of the Federal Reserve System.

Paper Chase

The file on relevant private papers is expected to be one of the
Committee's important contributions to scholarly inquiry. The staff now has
reports (with some indication of size, condition and contents) on the wherea-
bouts of 94 collections belonging to persons having at some time in their lives
a close connection with the Federal Reserve System, and the search is by no
means finished. Information concerning these collections is set forth in a
variety of ways, from the Selective Inventory of the Papers of Carter Glass to
the simple '"registers' of data constructed on models furnished by the Library
of Congress. The Selective Inventory was compiled by a distinguished econo-
mist working amid the 423 boxes of Carter Glass papers in the possession of
the Alderman Library at the University of Virginia, It is still in mimeographed
form.

The Committee hoped to catalog for the use of monetary scholars
other papers of similar importance, but the process was found to be so ex-
pensive that after long discussion, and bowing to the advice of experts, it was
decided to concentrate on efforts to persuade private donors to move their
papers to a qualified library which would then process the collections in ac~-
cordance with their own rules and systems. A policy for specific recommen-
dation has been worked out for each type of collection.

It will be seen from the foregoing sketch that the Committee staff,
which started with what might be called the survey and mapping point of view,
is now engaged in setting up guide lines for those who will do the actual re-
search into Federal Reserve history. From the beginning, it has steadfastly
refused to engage in any race for historical material or to amass any archival
collection of its own. Nor has it, as some hopeful inquirers have thought,
any ''pilot plan' for arranging archives, Its chief function is to pioneer ahead
of the scholars and make the way easier by spotting the hitherto unmapped
springs of knowledge as to how the Federal Reserve System had its start and
got its growth,
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Committee on the History of the

Federal Reserve System

oare__4/10/56

Mr. Donald Woodward

TO.

Mildred Adams

FROM.

REMARKS

As you requested, this report
on the Columbia University Librery
project is being circulated in
advance of Mondey's meecting.

Digitized for FRASER

http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

Tou will remember that at the Princeton meeting it ves decided that the
Committes would wermly support eny request for §35,000 from foundation funds vhieh
the Columbie Librery might meke for handiing bankers' papers, but thet we could
not ourselves take the initistive in making such & request.

Following thet meeting Miss Adems and I met with Dy, Logsdon, head of
the Columbie libreries, and out of thet conference ceme the suggestion which I
would now iike to put before you.

You will remember thet this idee of having Coluxbia set wp 2 center for
the collecting of bankers' papers, perticularly those vhich reflect banking life
in Nev York, ies one vhich we originated, After severzl discussions lsst year on
the pert of our cheirmsn snd myself, and with the support of the Committes, Colwmbis,
and in psrtieuler Dr, Logsdon, became interested,

In those discussions figures pleyed an importent, if somevhat theoretie,
part. A guess was made that perhaps the sisze of the project could be messured in
tems of 25 collections, Another guess vas made that 1t would take §1,000 plus to
set each edllection in order end service it, So & figure of $35,000 vas arrived et
as the smount which would be needed if Columbis undertock the projeet, It is that
figure they vill ask for, emi thet request which we have agreed to support.

Meanwhile, hovever, the Library hes demonstreted its good faith by going
right shesd without weiting for funds, The papers of Fremk Vanderlip, cited during
last summer's discussions es one of the eollections vhich might be obtained for
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Columbia Projeet -2 -

the project, have been teken from the house st Boarborougu to the Columbia Library
end sre now being sorted. Dr. Logsdon, vho went up himself to help get them out of
the Vanderlip gersge end into the truck, reports the colleotion to be very rich in
meterisl vhich will be of interest %o this Committee, He thinks it may ocoupy es
neny as 100 file drawers vhen get in order, and he figures the cost of handling et
ebout $1500, Incidentally, this figure lies between the $2,840 which the Library
of Congress estimetes they spent on processing the Ogden Mills pepers, and the
$1,000 per collection vhich wes en earlier guess of ours.

It is at this point thet I recommend that the Committee demonstrate
cooperative enthusiasm, Lsst Februery, vhen Miss Adems wes meking her report on
veys of handling pepers, and we were trying to figure shead on vhat the dimensions
of thet problem might be, the Executive Committes earmarked §11,000 as s fund out
of which the costs of nendliing collections ecould be peid, Ve heve not dipped into
that fund et all; I em now proposing that we do mo, I would like to see us meke &
pllot grant to Columbia for working over the Vanderlip pspers. I ask this on three
countst first, beceuse this 1g exactly the kind of work we had in mind & year ago
vhen we set wp the psper-handling fund; second, becesuse I think we owe Columbla
something move than verbsl backing in this job vhich they are doing &t our sugges-
tion; third, becsuse we wvant them to teke on more collections right now, end &
smell demonstretion of support will mean a grest desl,

Dr, Logsdon is thoroughly converted to the ides of Colwmbis &g & center for
bankers' pepers, but he must desl vith sssocistes who sre stlll skeptical., Also he
is under pressure from many different kinds of interests, If at this point we cen
back him with & small pllot grent of sctusl working money, I think it may smooth the
wey for the whole ides of Columbis es & mucleus for finenciel collections,

1 therefore propose that we give the Columbis libreries & pilot grant of
$1,500 tovard the costs of hsndiing, sorting, indexing and listing the papers of
Frenk Venderlip.

Donald Woodward
Sescretery
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From Stewart 3/5/51 to Sproul -

Here Lies the Federsl Reserve

Conceived in years of Liberty and Peace " 2
Dedicated to Principles of Credit Control - - -
Wounded in World War I

Subordinated to Treasury in World War II

Killed in Skirmish during Retreat from Free Market

Abandoned by its Friends, Administered by Unbelievers,
Surrounded by hostile Federal Agencies - It Surrendered
Independence, Abdicated Credit Control, and was

— 1.2, Wvu&,(

Killed. by Compromise. _ B . o

May the Ghosts of those who gave it Birth |
Forever Haunt Those Despoilers of its Freedom ‘
Who Perverted it from its Purposes and

Kept up the Fretense it was Still Alive.

WWS
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM
LGENDS
Executive Commlites m&

Convene at 2 p.m.

" 1. Report on Columbia Library project. (Mr. VWoodwerd - memorandum circulated
in advence,)

Resolution to appropriate §1,500 as & pilot grant for handling costs
of v;\mup papers (out of hl.oao get aside for ihis purpose in
1955) .

II. Treasfer of projects, if transfer of exscutive authority to Brookings is
sporoved in moruing meeting of full Committee - decisions involved:

V' Chandler life of Strong ~ no probless
Y Kineaid-Glass Inventory to be finished - distributed?
V' ldst of pepers locsted - to be dlstributed?

III, Housekeeping details comnected with transfer of executive responsibility
tc Brookings, if sppreved in morning meeting of full Committeet

V Dete of transfer . -~/ 70 Vast ervangements for | -
g servieing Compmittee?
V 8teff temminstions (June'@, 1956)?
V' Miss Adans
V Miss Burstein

V Miss Mekinstry (part-tine) |
v’ Moving of files end materisls -+, Bl g

Card files Books
Correspondence files Supplies and equipment
Minute books

IV, Any word to go to lisison officers in Federsl Reserve Banks or to
others sbout shift to Brookings?

Adjourn at 3 pen.
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COMMITT.i. ON THE HISTORY OF THE FEDERAL L.oOERVE SYSTEM

AGENDA

Committee Meeting
Washington, April 16, 1956

Convene at 10:30 a.m.

I. Minutes of Committee meeting held February L, 1956, copies of which
were distributed to Committee members February 17, 1956. (Secretary
has copy.)

II. Resolution to amend the Mimutes in accordance with the revision of
the "clause of enactment" which was proposed by Dr. Calkins after \/
the meeting, circulated to members and approved by them.

III. Report on conference held Februery 2lst with Dr. Normen Buchanan ‘/
of the Rockefeller Foundation. (Dr. Calkins).

IV. Reply of the Brookings Institution to the Proposal of this Committee
that Brookings assume further administrative responsibilities for
this project. (Dr. Calkins).

V. Report by Dr. Calkins and discussion by Committee of: (/
4 A. Appointment of a full-time steff member to take charge S fion
of this project. G 35 Phubrf, Bl ~ [danakinds < q_{'-ﬂ
Osge .3'1 uvwrvvw-nl emff {liv-u"&ﬁ
V B. Plans a:‘gz;rt:om:lnu:i.ng project: 00 o L .
2, o~
v" 1. Mono, r‘etlpl;;s to be a%thorlzed—w H'%
. g 001

[} ":(,,-"I {:,r
|4 Hackley - Legal Hj_S‘bqry Ba (ol
V Hemmond - Evolving Role of Payments Mechanism

v Williams - Monetary and Fiscal Policy

Monographs for further consideration--

International Exchange
Financing of World War I and II

il 3, Employment of Dr. Howard Ellis for a mejor assignment.
q - C,.A;"r 1;:1 Ay
H-vl-j“_‘ h. Semm¢ - L
v 5. Historian.

VI. Committee action on the Brookings reply.

SN

VII. Report of this action to the Rockefeller Foundation.

VIII. Other Business.

Luncheon at 12:145.
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PROPOSED ACTIVITIES
for the
HISTORY OF THE FEDERAL RESERVE SYSTEM

V" 1. Appointment of project director

Possible nominees - Mr, Calkins

V' 2. General Plian for Study

v’ Plan A. A two-volume History of the Federal Reserve System

and monographs, including:
Renjamin Strong, A Biography - Liester Chandler
iegal History of the Federal Reserve System - Howard H.

Hackley
The Payments Mechanism - Bray Hammond
Recent Monetary and Fiscal Policy- An Analysis - John
Williams ‘

V' Plan B. A series of coordinated monographs, includiag those
listed above and others.

V' Plan C. A symposium - Episodes in the History of the Federal
Reserve Systemn,

V' 3. Seminar
VY 4. Encouragerent of other studies

v s, Depository for Papers at Columbia University
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Fhilip W. Bsll

Assistant Professor of Economles, Haverfoxrd College

AcB. Princaton
H.Ae University of Califovyniz (1 year)
Ph.D. Princeton 135L

Dissertation: “The Sterling Ares in the Post War World 19L6-1952."
Was acting director of the International Finance Section, Princeton
7 Visliting Aszsistant Professor, Princeten.
At Taverford sinoe 195455 (7)

Raymond Park Powsll « Ags 34

Aasistant Professor of Economics =nd Fellow of Calhoun College, Yals.
A¢B. University of Callfornia
PheDe University of Califormia 1953
Disgertation: "Soviet Mometary Sywtem®
Wu.a SSRC FPellow-at Harvard Ruseian Research Center.

Visiting Assistant Professor at Princeton.
At Tale since 1953«Sh.
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

Februery 20, 1956

Dear Mr. Sproult

As vas puggested at Princeton, Mr, Woodward and I talked with
Dr. Logsdon (on Thursday, February l6ths ebout the Columbia University
project, and also &bout the Leffingwell end Parker Willis papers.

On the first matter, Dr. Logadon wes understandebly disappointed
thaet the Committee did not feel itself able to give from its own funds,
or to teke the initietive in getting from other funds, the $35,000 whieh
they need if Columbia is to go ahead with the idea of a center for
bankers' papers. It seems that all departmental requests for foundation
money must go through the President's office at Columbia, so that the
road is not as clear and quick as it would hsve been if handled the
other way.

However, Dr. Logsdon understands the administrative reesons
for the decision, and will go ahead to frame his request through regular
channels. He will be most grateful for Committee backing, and will let
us know when he is ready for it.

Before arriving at thet conclusion, we spent some time dis-
cussing the Vanderlip collection and its handling e&s & trial run from
vhich Columbie could figure costs. It is & rich collection, but not in
good order when it arrived. Dr. Logsdon figures that it will fill about
& hundred file boxes when finslly put in shape. He estimates that $1,500
will be the cost of sorting, orgenising, filing and meking & reference
listing which will render the papers useful to students, This figure
lies between the $2,840 which the Library of Congress estimetes they
spent on processing the Ogden Mills papers and the $1,000 per collection
which wes an earlier guess discussed by the Executive Committee.

You will remember that & year ago (on Februsry 21, 1955), in &
period vhen we were trying to figure shead what money was needed for
vhich purposes, the Executive Committee set aside $11,000 es & fund out
of which the costs of handling collections could be peid, It occurred to
me in the course of this conference with Dr. Logsdon thal, in the present
tenuous stste of this bankers' colliection ides, small money might be
slmost as great an aid to Columbia as the big money which we cannot give.

Federal Reserve Bank of St. Louis
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On exploring this, I found that if we could give the ides, end Dr.
Logsdon'e cooperating spirit, & boost with actual expense money for the
Venderlip collection, it would be a very good move, Mr, Woodward is of
the same opinion end would, I think, like to make that recommendation
&t the next meeting of the Executive Committee.

Such a move becomes even more important in view of our desire
that Columbia take the Leffingwell and Perker Willis papers. On the
one hand this is just the sort of thing which the Executive Committee
wes contemplating lest yeer when setting aside the paper-handling fund,
On the other, it will go & long way toward backing up the warmth of our
urging that Columbie take on this matter, and toward justifying Dr,
Logsdon's cooperation in the eyes of his possibly more skepticel asso-
ciates. In view of the efforts already made on the strength of our
urging, I think we owe him this tengible support.

Dr, Logsdon made 1t clear that the Leffingwell and Parker
Willis papers would be welcome st Columbis, I will send you memorands
which mgy be useful vhen you write Messrs. Leffingwell and Willis, Jr.

Very sincerely yours,

i

Mildred Adamg

Mr. Allan 8proul
33 Liberty Street
New York ‘5] N. Y.

CsCe ~ Mr. Donald B. Woodwaerd e

I/ |

{
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

Mareh 28, 1956

Dear HMr, Wyatt:

It is more than two years since Donald Woodward end I
had the pleasure of talking with you ebout the benking holiday of
1933, At thet time you sald you hed kept a series of day-by-day
notes which you had dictated to your wife in the evenings and
which sounded extremely valuable,

I have tried from time to time to call on you &gain since
that convers:tion, but thus far have not mensged to find you in.

‘We are very eager to know whether you found those recorded notes

and if so whether they might be made available for scholarly use
in connection with tnis project.

I expect to be in Washington within & week or two and
cen come to see you about this if converseation would be more con-
venient then writing. Meantime may I sdd Mr. Woodwerd's greetings
to ny own.

Cordially yours,

e

Mildred Adams

Mr, Walter vrltt

Office of the Reporter

Supreme Court of the United Statés
'ﬂﬂhimm. D. c'

Federal Reserve Bank of St. Louis
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, NEW YORK 45, NEW YORK
TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman With cooperation of
W. RANDOLPH BURGESS

RoBERT D. CALKINS THE BROOKINGS INSTITUTION
F. CyriL _imns 722 JACKSON PrAcE, N. W,
WiLLiaM McC. MARTIN, JR. WASHINGTON 6, D.C.

WALTER W. STEWART

JosepH H. WILLITS

DONALD B. WOODWARD, Secretary
MiLDRED ADAMS, Executive Director

March 26, 1956

Dear Don:

We were very much touched to find that even in the midst of virus
pneumonia, or while coming down with it, you had teken the trouble to edit
the draft statement on the Columbie University project, and to dictate a
note about it. I'll see that, as you suggest, the statement goes to mem-
bers of the Executive Committee in sdvance of the meeting of the 1éth.

It is distressing to read in your letter to Bob that you must de-
clare out on the matter of the Brookings seminars. They need your hand,
end you would have had fun doing them, but eside from the reason given I
can understend thet decision.

I do hope that Floride sun will prove to be the restoretive you
need after a bout with that very debilitating silment. As I told Jean,
Dr, Willits, Mr. Sproul and Dr. Robert Sproul have all had it; the con-
census of opinion is that it drags one down to the very edge of despair,
but after you recover you wonder how you could possibly have felt so low.
So at least you've hed distinguished predecessors in misery! If that is
comforting!

If there is anything that we, in the office or the family, can
do to help in the low moments of convalescence before you yourself get
off, do let us know. And the very best luck in the South. When you get
back I hope there may be time for & session before the Mondey meeting.

As plwsays,

. /
Mildred Adems

Mr. Donald B. Woodward
Vick Chemical Compeany
122 East 42nd Street
New York 17, N. Y.
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Miss Mildred Adams, Executive Director,

Committee on the Héstory of the Federal Reserve System,
33 Liverty Street,

New York, New York.

Dear Mildred:

I return herewith a draft of the report on
the Columbia University Library project. In my fussy
way, I have suggested the change of a few words.

I would suggest that it be sent to the
members of the Executive Committee in advance.

Returned herewith also are the copies of the
agenda for both the Gommittee Meeting and the Executive
comitm,moting. I have no suggestions. Presumably
Bob Calkins will be the significant figure and he would

guide the agenda.

Yours,

Dictated by Mr, Woodward but
typed during his absence from
the office.
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LiBERTY STREET, NEW YORK 45, NEw YORK
TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman

W. RANDOLPH BURGESS With cooperation of

RoBerRT D. CALKINS THE BROOKINGS INSTITUTION
F. CyrRIL JAMES 722 JACKsON Prace, N. W.
WiLLiam McC. MARTIN, JR. WasHINGTON 6, D. C,

WALTER W. STEWART

JosepH H. WiLLITS

DonNaLD B. WoODWARD, Secrefary
MiLpRED ADAMS, Executive Director

Merch 7, 1956

Dear Don:

We had some correspondence a week or so ago
sbout & proposal concerning the Columbia Library project
which was to be put in shape for consideration at the
March 17th meeting of the Executive Committee. I am
enclosing a draft for your eye, together with the
correspondence as a refresher of the memory.

Do you want this circulated in advance? Or
not? In either event, mey we have it back with your
corrections as soon as possible?

Thenks much,
y BT N PR
Yot 23

Mildred Adams

Mr. Doneld B. Woodward
Vick Chemical Company
122 East 42nd Street
New York 17, No Y.

Enc, 2
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, NEW YORK 45, NEW YORK
TeLEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman

With cooperation of
W. RANDOLPH BURGESS

RoBerT D. CALKINS THE BROOKINGS INSTITUTION
F. CyriL JAMES 722 JAcKsoN PrAcg, N. W.
WiLLiam McC, MARTIN, JR. WASHINGTON 6, D. C.

WALTER W. STEWART

JosepH H. WILLITS

DoNALD B. WOODWARD, Secretary
MiLDRED ADAMS, Executive Director

March 8, 1956

Deer Don:

I phoned Miss McCoubrey to please tell
you that Brookings will teke on the Committee's
project. Dr. Calkins phoned this morning that the
governing entity meeting yesterdey agreed to let him
do it provided he found the right man. (2??)

He apparently is buried in the details of
Saturday's dinner and has not had time to do much
work on this since February 4th, but hopes to take
it up next week. I shall go down at least for Friday
to meke sure sgenda details are tucked in at the
corners.

Odds on speed not favorszble,

Best as alweys,

L0 deed
Mildred Adems

Mr. Donald B. Woodward
Vick Chemical Company
122 East 42nd Street
New York 17, N. Y.
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LiBERTY STREET, NEW YORK 45, NEW YORK
TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Cbhairman

With cooperation of
W. RANDOLPH BURGESS

ROBERT D_ CA].KINS THE BROOKINGS INS'I'ITU'I'ION
F. CyYRIL JAMES 722 JacksoN PLacg, N. W.
WiLiam McC. MARTIN, JR. WASHINGTON 6, D. C.

WALTER W. STEWART

Josepn H. WiLLITS

DoNALD B. WOODWARD, Secretary
MiLDpRED ADAMS, Executive Director

March 7, 1956

Dear Don:

Helen Miller, coming to bresekfast this morning, told me
you hed been ill last week, and were on jury duty this week - &
succession of misfortunes with which I sympathize. Under such
circumstances it was doubly kind of you to send me so gentle end
verm & note sbout Aunt Gertrude.

Coming efter eight months of the strain of her illness,
this death has teken my last scrap of reserve energy, end unless
I plen to get eway for a rest in the near future, Houston will
invoke a husband's rights and kidnep me. We ere therefore planning
to leave for South Carolina immediastely following the meeting of
March 17th. I would be back in the office the 26th.

I do hope jury duty will not breek into your own spring
vacation plans, end I hope you ere feeling more like yourself.

Best gs alweys,

it

Mildred Adems

Mr. Dcnald B. Woodward
Vick Chemicel Company
122 Eest 42nd Street
New York 17, N. Y.
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

Februery 23, 1956

Dear Dr, Calkins:

Out of the notes I took 2t the Rockefeller Foundation during your
conference with Dr, Hormen Buchanen on February 2lst, I agsume you went
chiefly those which reflect Dr. Buchanan's polint of view and any understand-
ing vhich was reached, What follows 1s therefore directed to those ends.

After reporting on the results of the Committee meeting &t Prince-
ton, with {ts decision to esk the Brookings Institution to sssume added
sdministretive responsibility for Committee work, Dr., Calkins seid thet
next steps were %o -

1) Drev up & generel plan for Brockings procedures in this new
'um,

2) Submit it to the Brookinge Executive Comnittee on March 7th,
vhere he enticipeated no opposition,

3) Hope to have an seceptable list of monograph suthors end titles
for the Committee meeting on Msreh 17th,

Thue far it is not quite clear vhether Brookings would take on
&n extre men solely zs heed of Committee work, or vhether such a person
would be given & full-dress Brookings sppointment, Dr, Buchenen suggested
that sn excellent man in central banking might be an integratiag influence
for Committee sctivities, Pr. Calkins steted thet he would be expected to
underteke one of the degired monogrsrhs as well ag to act &3 genersl “sperk-
plug® end director of the work, Tentative plansg include the commissioning
of nonogrephs, the continuing hunt for an historien, and the shaping of a
m&xm progrem at Brookings, the letter to be financed outside of Rocke-

er funds,

Dr. Buchensn asked if this aduinistretive shift mesnt that the
Counittee would become merely sdvisory; Dr. Calkins assured him thet they
kept the power of decision. Dr. Buchsnan esked if Brookings would like the
greeter responsibility involved end wes assured thet there wes no intention
to withdraw from it.
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Dr., Calkins stated hig purpose in asking this interview to be
three-folds

1) To report on the above changes,

2) To sscertein the Buchenan-Bockefeller time seheduls if these
chenges must go to the Rockefeller Executive Committee,

3) To discuss personnel,

On the third of these topies, Dr. Buchanan suggested the following
nemes &8 worthy of consideration:

F. ¥, Pau? of the London School of Economics (son of 8ir George
Paigh

E, Victor Morgan, professor of economics at the University College
of Swanses, Walea.

Ronsld H, Coase of the University of Buffale

Harold M, Somers, Dean of the School of Business Administration,
University of Buffalo

Gerhard Colm, now with the National Plenning Associstion

Ray Powell of Iale

Arthur Marget of the Division of International Finance, Federsl
Reserve Board

Plusptre of the Canadien Depertment of Canadian Affairs

hs K, Cairnereoss for further suggestions ebout British scholars.

It wag Dr. Buchanen's opinion that an Avericen or a Canadian would
be prefersble to & Britisher,

In econclusion, Dr. Buchenen sccepted Dr. Calkins' sssertion that
the progrem as revised at Princeton contained mothing new except more admini-
stretive responsibility for Brookings end sn enhanced emphasis on monogrephs.
(The seminar progrem is not to be included under the Rockefeller grant,) Dr.
Buchanan asked that a letter be pent him saying in effect, "This is the way
it looks to us on changes;® this he will elear with Dean Rusk in & month, If
the program continues as it is today outlined, Dean Rusk would report it to
his Executive Commitiee, but would not have to consult them, In conclusion,
he said he saw no reason why there would be any problem about it.

Dr, Celking them stated that work end plenning would go shesd but
that no formal commitments would be made until after Dr. Buchenan's return
Mareh 27th from the trip he is meking to the Middle Eaat,

I hope this summery serves your purpose, Ihe menusceript and the
outline by Howerd Hackley are enclosed,

Very a(t cerely yours,

W

Mil hdans

Dr. Robert D. Calkins
The Brookings Institution
722 Jackson Place N, ¥,
¥ashington 6. D, C,

¢s¢s = Mr, Sproul
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LiBErRTY STREET, NEW YORK 45, NEW YORK
TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman

W. RANDOLPH BURGESS With cooperation of

RoBerRT D. CALKINS THE BROOKINGS INSTITUTION
F. CyRIL JAMES 722 JACKSON PLACE, N. W.
WirLiamM McC. MARTIN, JR. WASHINGTON 6, D. C.

WALTER W. STEWART

JosepH H. WILLITS

DonNALD B. WOODWARD, Secretary
MiLDRED ADAMS, Executive Director

Februery 8, 1956

Desr Don:

This is to confirm the message which I sent to you
by way of Miss McCoubrey that Dr. Logsdon will be deliighted
to lunch with you and me at the University Ciub on Thursdsy,
February 16th, at 12:00. (T lorvaded)

T will go over the records of various conversa-
tions on this and try to pull together a memorendum &s to
beckground. I am sure you have it in mind, but having dis-
covered Saturday how memories can go astray, I think both
of us might be happier if I went back over records on this
one,

The essignment, of course, is to persuade Dr.
Logsdon thet he will be happier if Columbis mekes the re-
cuest of a foundation for $35,000 rether than the Committee
doing it for him. My feith in you is without limits.

Best|gs slways,

¢ .

Mildred Adems

Mr. Doneld B. Woodwerd
Vick Chemical Compeany
122 Eest A2nd Street
New York 17, N. Y.
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

February 10, 1956
T0: Messrs. Allan Sproul, Chaimman

V. Randolph Burgess

F, Cyril Jemes

Williem McC, Martin, Jr.
Walter ¥W. Stewart
Joseph H, Willits

Donald B, Voodward, Secretery .
Winfield W, Riefler

In view of the discussion lsst Baturday of the terms on which the
Rockefeller grants were made, snd the relative responsibility es between this
Conmittee and Brookings, members may be interested in three sets of quotations,
two of them from the Rockefeller lettersof grants, the third a copy of the
document defining the relationship between the Committee and Brookings,

On January 21, 1954, vhen the pilot project was sterting, Miss Flors
Raind, Secretary of the Rockefeller Foundation, vrote to Dr. Calkins as
follows:

*I have the honor to inform you that action has been taken by the
officers of The Rockefeller Foundation making available the sum of $10,000, or
as much thereof es may be necessary, to The Brookings Institution for an
exploratory study of historicel materials relating to the Federsl Reserve
System. This grent is for use during the period ending April 30, 1954, and
it is our understending that it will be asdministered by the Brookings Institu-
tion in collaboration with the Committee on the History of the Federzl Reserve
8ystem of which Mr, Allan Sproul is President,

® 5 6 & 5 & 8 B 8 B 8 S0 SN E SRR e e ey

"May we request that vhen communicating with the Foumdation con-
cerning this grant, you quote the reference mmber 'GA S8 5404.'"

On May 24, 1954, Miss Fhind wrote Dr. Celkins concerning the major
grant as followss
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*1 have the honor to inform you that at & meeting of the Executive
Committee of the Rockefeller Foundation on May 21, 1954, sction was teken
providing up to $310,000 to The Brookings Institution for the preparetion of a
history of the Federal Reserve System, This grant is in addition te the Founds-
tion's grant No., GA 88 5404, and the combined sums are availsble for the
period ending May 31, 1959."

These psragraphs are so genersl es to include a wide range of pos-
sibilities. The letters meke no reference to any plan or deseription govern-
ing or inspiring the grant. All that the Foundestion asks is esttention to the
code number, an annual budget and an snnuel statement of expenditures,

On Mey 21, 1954 the Conmittee approved z statement of the proposed
relation between the Committee and Brookings. A week earlier (Msy 14, 1954)
this had been approved by the Brookings Board of Trustees. It resds es
followss

*PROPOSED RELATION BETWEEN THE COMMITTEE ON THE HISTORY OF THE
FPEDERAL RESERVE SYSTEM AND THE BROOKINGS IRSTITUTION

1. The Committee on the History of the Federsl Reserve System and the Brookings
Institution will sssume joint responsibility for the sadministration of the
proposed project on the History of the Federsl Reserve System snd the expendi-
ture of funds that may be grented by the Rockefeller Foundestion for this
activity. The proposed grant will be made to the Brookings Institution for
edministration jointly by the Committee and the Institution,

2. The Committee will enlarge its present membership and provide for the re-
placement of members as agreed upon by the Committee and the Brookings
Institution,

3¢ To fecilitete the aduinistretion of the project, the Commitiece will designate
an Executive Committee with power to meke sdministrative decisions jointly with
the Brookings Institution on matters that may require sction, and a member of
this Executive Committee will be designated and empowered to set for the Committee
in sccordence with general policies established jointly by the Committee and

the Brookings Institution.
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4s The Comnittee, directly or through its designated representatives, and the
Brookings Institution, through the President, will jointly determine the
reseerch and related ectivities to be undertaken, the sllocation of funds, the
manner in which these activities shall be pursued, the persomnel to be engaged,
the contracts, greants, or other commitments that may be made,

5. The adminigtretive arrsngements end the psyment of funds will be handled
by the Institution on the authorizetion of the President in secordance with
procedures epproved by the Committee and the Institution,

6. Employees engaged for work on the project shall be appointed by the Presi-
dent of the Ingtitution in consultation with & designeted representative of
the Cohmittee, and they shell be joint employees of the Committee and the
Institution for speeified periods, and not regular employees of the Brookings
Institution.

7. Contracts or grantes for writing, research, or other services shall be
arrenged by the President of the Institution in consultation with a designated
representative of the Coumittee. These contraets or grants, es the circum-
stances may require, shall specify the obligations of the parties, the amount
and mammer of peyment, the responsibility for supervision, and the respongi-
bilitles respecting reading and criticise of manuseripi, editorisl work,
epprovel for publication, and publication arrengements. B8uch contracts or grants
mey be entered into with the Brookings Institution itself for portions of the
work on terms that comply with the Institution's ususl opersting practices.

8., The Institution will keep & record of its overhead and other expenses
incurred in administering the project, snd render an accounting to the Committee
annually, Such expsnditures up to $3,000 per year (as provided in the request)
ghall be charged ageinst the funds for the project. Any expenditures beyond
$3,000 per year shall be subject to reimbursement with the approval of the
Committee.
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9. These arrengements ghall apply for the duration of the project over the
next five yeers, unless altered with the approvel of the Commiitee and the
Brookings Institution,*

The third paragraph was expunded on Mey 4, 1955 in regeard to
suthorizing payments.

Presumably it is tais third document which would be amended by the
"enactment clsuse" approved by the Committee &t their meeting on Seturdasy,
February 4, 1956.

These taree itams have now been taken from the files and pleced in
the Minute Book. Thelr substentive paragraphs are sent you with apologies
for their sbgence at Princeton,

Mildred Adams
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From the office of
DONALD B. WOODWARD

e g2,

7
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LiBERTY STREET, NEW YORK 45, NEW YORK
TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman . .
W. RANDOLPH BURGESS With cooperation of
RoBERT D. CALKINS THE BROOKINGS INSTITUTION

F. CYRIL JAMES 722 JACKSON PLACE, N. W.
WALTER W. STEWART

JosepH H. WILLITS

DonNALD B. WoODWARD, Secretary

MiLpRED ApAMS, Executive Director

February 17, 1956

Dear Don:

Tvo deteils need your attention, & cnange which Dr.
Caikins would Like to meke in the "cliause of ensctment," and a
confirmetion of the suggested dste for the next meeting.

You vwill find enclosed the Minutes of tne meeting of
tnis Committee &t Princeton on February 4th, 2nd £iso & revised
version of the "clause of enasctment" which was passed et that
meeting.

This revision was undertaken in conference with Dr.
Calkins and at his request. In substance it does not differ from
the version adopted at Princeton, but Dr. Celkins would prefer to
present the Committee's proposal to the Brookings board of Trustees
in this new wording if the Committee approves. It can tanen be
eadded to the Minutes &s ean amended text.

Would you let me know if you a@pprove of the revision and
of the procecure?

As for the date of the next meeting, Saturdey, March 1'7th,
at Brookings in Washington was the one most discussed in Princeton.
Members were asked at that time to put this date down tentetively.
If this is not possible for you, may we have your suggestions.

Very sincerely yours,

o, )

Mildred Adams

Mr. Doneld b. Woodward
Vick Chemicsl Compeny
12?2 Esst A2nd Street
dew York 17, NeX.

Enc. 2
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

Alternete Text - Clause of Ensctment

M 17, 1956

In the Light of the Committee's experisnce during the pest two years,
and after congidering varicus slternstive plans and procsdures, the Come-
uittee recoguizes that in order to csrry out its responaibilities for the
genersl development of the project, it is deslrsble to assign to the
Brookings Institution & larger adainistretive responasidility for studles
and personnel, To this end the Committee suggests:

I, That the Brookings Institution sppoint & full-time stafll member
in the field of centrel banking who could devote his entire tiue to the
development and direction of projects on the History of the Federsl Regerve
Sysven.

I, Thet the Brookings Iustitution sssume responsibliity for initisting
progrens, finding and esploying properly tualified persomnel, sad the sub-
nission of these proposels to the Commities for review, eritiecism, and
suthorization; it being understood thet sueh programs will include the
stimuietion of interest in the fleld of esatral banking, the scumissioning
of monogrephs, the contliouing huat for sa historisn, sad sll other setivities
necessary to carry the projeet to successful fruition.

111, Under these arrengements the Committes will continus to

(e) reviev gemsrsl policy snd individusl projects;

(b} suthorize expenditures jointly with the Brockings Institution;

(e) counsel and advise those commissioned to work on projects, and

(d) read and eriticise menuseripts.
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IV, That, if the Broockings Institution will work out the foregoing
srrengenents in & mamner scceptakle to itself, the Committee will be
prepared to give the propossel lmmediate consideration.

Ve It is the consensus of the Committee thet it would be desirsble
to euploy Dr. Howard Ellls for & major writing sssignment on this project,
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM
Jenmusry 26, 1956

101 Messrs, Allsa Sproul, Chairmen
W, Handolrh Burgess
Robert B, Celkina
¥, Gyril Janmes
Wiliiam MeC, Martin, Jr.
Joseph H, Willite

Winfield ¥, Riefler

drrangements for the meeting of this Committee st Princeton on
Ssturdey, Februsry Ath, remsin ss outlined to you by Miss Ademe in her
letter of Janurry 9th,

Hey 1 repeet thet members sre asked to meet et 10 s.m, in the
Qosmon Room of the msin bullding of the Institute for Advanced Study, where
Dr, Stevart will sot es guide to the conference space which is most kindly
being provided for us, luncheon will be served at the Institute,

A% the end of the afternoon meeting Mr. Sproul intends to cell
the Executive Comuittee into session if time permits,

The igends is sneclosed with this letter, and also certain per-
tinent mesorsnds besring on topios to be discussed., Prepsred for their
sttention, wembers will Tind the folloving items:

1. The sgends

Z, Report of Bub-Committee on Monographs (agende item 3)

3, Memorandum on Brookings Seminers (agends Ltem 4b)

4e Memorendum on Proposed Monmographs (sgende item 4o)

5. Reference lists of scedemiec and Federsl Reszerve economists,
econonic historiens,; ete,

Hey I suggest thet you bring these papers with you to Princeton
on Saturdey for reference in the diseussion,

Very sincerely yours,

Donsld Woodward
Seoretery
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

LGERDA
Zrinceton, Februsry 4, 1956

Minutes of meeting of Comulttee held May 24, 1955, ecoples of vhich
were d.ht;-!.bnud to members of Committes June 7, 1955. (Seerotery
has eopye

Report on general status of project and proposals of Executive
Committes with respect thereto, (Cheirmen),

Report of Sub-Committes on Momegraphe (Dr. Calkins), (Memorendum
sent to members of Coumdities).

Report on proposels to rut in effect momogreph approsch (Mr.
Woodwvard)

(a) Cenvass of economice departments of universities

(b) Brookings seminers (Memorendum sent to members of
Commi ttee) .

(c) Other (Memorandum on possible momogreph progrem sent
to members of Committes).

Piscussion of future course of project
(a) As origineliy plauned

(b) Monogreph spproach immedietely, vhile continuing sesrch
for suthor or editor of definitive history

(e) Bequentiel or text book history, with ome or more

volumes of supplementary readings, monogrephs and,
possibly, volume of previcusly unpublished material
uncovered by this project. (See distributed memoren-
dun &s under 4e)

(d) ¥ind up preject st end of fiseel yesr June 30, 1956

Federal Reserve Bank of St. Louis



st .2-

6, Report of Executive Director
(a) Progrese Chandler-Strong book
(b) Paper chase

(c) Columbin University ss depository of certain pepers
(Recommendetion of Executive Committes)

(4) Benk records
(e) Vest legal sumery
(f) Distribution of inventory of Glass papers

(g) Continuanee of srchival end research work (Recommendation
of Executive Committee)

7. Other Business
8. Adjournment

Following adjournment, &« meeting of the Executive Committee will be
ealled 1if time permits,
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

mnmww
Sab-Compi ttee on Momozyeophs

For Committee Meeting
Pebrusyy 4, 1956

The Sub-Committee on Monographs, consisting of Messrs. Ualkins,
Stevart end Woodward, held two meetings in Princeton in the months of Juns
and July, 1955, Their sssignment wes "to block out sress of interest, set
the monogragh pettern in orxder, nominste posaible writers and report its
findings and recommendstions to the full Commitiee."

Enough time has intervened since those meetings so that certain
ections there recommended have been carried out, Others will be brought wp
for dimcussion todey. The Sub-Committee's discusslons and recosmendetions
were reported to the chalrmsn of this Conmitiee at the end of the two meetings.
They are reported to you nov in accordence with your request and his,

At the first meeting, on June 22nd, 1t was sgreed thet the vitel
thing was %o settle on the names of socepteble writers snd titles - six 4f
possible, certeinly three, With these in hand the Committes could go to the
Bockefeller Foundation, explain the shift to monogrsphs, snd ssk their cou-
currance,

Before starting to neme nemes, the Sub~lommittee disoussed stendards
to be set, and sgreed thet po far as age, experience, gqualifications of
scholarship end writing abllity were concerned, “shet we need is some mors
Lester W-m.' As for style, reedability snd comprehensibility, the stan~
derd to be preferred is embodied in the Monthly Economic Letter of the Natiomal
City Bank; however, it was recognized thet s corresponding degree of lucidity
might be difficult for the writer of & technical study,

4s & preliminary move, it was recuested that the Committee stuff,
on the basie of materisl slresdy sssenbled, prepare two studies: one on
files, libraries and archivel ettitudes {n the Board and the twelve Federsl
Regerve Benksj the other a study of the men who ryum the Systsn insofer as
age, length of service, educsation snd previous careers of Boerd members, top
officers of the twelve Benks end directors are concerned. (Both these studies
vere mede and distriduted to Committee members im serly Septenber as eddi-
tions to the snnuel Progress and Plans report,)

Pr, Stevart expressed reluctance to procesd with the freming of &
generel plen vwhich sould not be made concrete. If, witain & few months, &
precticeble list which met Committee standerds wes not devised, he would ad-
vise retrect on the ground thet the field was too barren to go forvard at
this time,
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Fd-Comxitites an Monogrenhs -2 -

Detsiled considerstion of & long list of suggested nsmes snd momo-
graph titles resulted in the sceeptence of three names for exploretion sz to
availsbility, George Roberts of the Netionsl City Bank, R, J, Ssulnier of the
Couneil of Eeonomie idvisers, ¥, W, Rortow of M.I.T. these the nsme of
Howverd Ellis wes edded lster,

The seeond meeting heid e mounth leter (July Zlst) faced reports,
mede efter cereful explovetion, vwhich showed that no ome of the first three
men would be gvelleble; Hoverd Ellis was reported tesmporerily out of resch,

The Bub-Cormittee sgein disoussed a considereble 1ipt of suggestions,
General spprovel was given some sixteen titles, but without recomsmendetion
for sction, (These ere listed st the end of this mmmery snd have mostly been
ezbodiad in the memorsndum on monmograrhe prepared for this present meeting,)
Sub-Commi ttee nombers disoussed ¢4 some length other courses of setion wnich
might dbe recomended to the Commitiee, It was thet any such recormen-
detion must start with & stetement thet beeauss of Pr, Burgese! goverment
comnd tments and the ghortege of economic historisns free to take & Committes
resigmment, the originel coneept of a definitive history must be postnoned,
Instesd, the Sub-Committee provesed a progrsm for the next year to ineludes

() the continuing of srehivel =nd doocumentsyy projsets now under
WRY »

(b) the ermmiesioning of further momogrerhs on verious pheses of
Pedoral Reserve history,

(e} the possible use of & limited portion of the funds Yio stimulate
the interert of qualified younger seholars in a re-examination
of the Federcl Reserve, perheps through seminers and writing
conferences £t Bwmokings on the highest level.*

In susmery, it should be said thet, while the Sub-Committee found it
not posaible to rroduce the desired lists of monograrhe vhieh would be defini-
tive snd of suthors both ccceptable snd svallable, 1ts discussions &id narrow
the fleld of digeussion, wvhile 1ts recosmendstions fom pert of the meworandum
on mopographs movw before you. In sddition, it faced the implieations of the
problem crected by the continuing lack of historisnsg, defined the alternztives
vaich should be presented to the Rockefaller Poundetion (snd vhich were em-
bodied in the Ootober to the Foundation), and erested the framework for
deetsion ia noting that (a) no senior historians.of the desired type seemed to
be zvailsble, (b) econoaiste of the middle group should be explored ap pos~
sible writers of monogrephe, (e) the interest of the young might usefully be
#tirred by meong of & conference snd seminer progrem, In sddition it requested
tvo staff reporte vhich were mede and rut 4n the Comnittes's hands,

The Sub-Committes's recommendations for eetion heave in part beenm
carried out, and in pert sre before you today in the form of two memovanda -
one & program of proposed volumes, to be commissioned snd published, the other
& program for stirring interest smong younger experts by means of & oreliminery
conference leading %o & progrem of seminars,

¥riters' nsmes snd monogreph subjeets discussed with some interest
at these meetings followt
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Sub-Comxittee on Mmp&a: -1

i Bryen to €0 & monogriph on southern barking sesinst the Anericen
bmki& profile.

Hovard Beckley ~ & monograph on the legel sspecte of the Tedersl Regerve let,
John Longum, recommended by Dr. Heaton,

Arthur Merget to do s study of the internstionel supect end operations of the
Systea.

' : , whose studies of closed banks, nude for & Systen Committee ond
never publighed, might serve as the bagls for s nev study.

*5, J. Sauinier, vhen free of the Council of Eeonouic Adviesrs.

2 to do & study of the Ped. a3 2 governmuent entity.

31 homes, whose collected mess of materisls on brekers' losns in sarly
dan vnl& serve 83 bage for & wonograph on thet subject.

Bank Holidey of 1933; & study of ceuses snd offects from 1926 to 1933 in and
on the System (mo suthor).

Board-Tressury Belationships (mo euthor).
Byokers' Losng, & Study of ~ Weodlief Thomas.
Credit Controls, General and Selective ~ Cerl Parry.
Crises Under the Federsl RHegerve System -~ Peul Sswuslson,
#¥Feiled Banks, Thelr Csuse, end the ¥ad,'s Hendling - Oliver Powell,

Fedfirel Reserve snd the Public Interest - Rsndolph Burgess.
(Tais 15 the subject chossn by Mr. Burgess in 1954).

Gold Policy end Practice of the System - Miroslav Kriz,

Intelligence und Rescerch Punctions of the Federsl Resorve System - & report
by ¥Mildred hdaume,

# Leter found to be uneveilsabla,
#* These vere sxpanded after mention in the sariler meeting,
Digitized for FRASER

http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



Logsl Aspects of the Federsli Reserve System - Joverd Hackisy, (This wap
guelified by « desire to kuow more sbout Mr, Heckley's work and ebility).

Monetary Contrels is ssericea Theory and Practice - Blner Yood, (This is
& suggestion that & book under way be subsidized in order to speed its
witingl.

Progedures und Pollcies of tae Federsl Regerve, History of - Karl Boop.

(Tais was speroved, but with the understending that Dr, Bopp might not be
free to do 1“.

Begionel Aspeots of the System -~ Miidred Adasms., (Approvsd, but net given
& high priority).

Reserve Requireaents, Cianges in - Brey Heusond (1).

Peiities end the Federel Ressrve System - Lusius Wilmerding, (This wes
approved s¢ sa idea, but Mr, Wllmerding hes other comnitments).

®#Federel Reserve Systen, ¢ Case History im Public idulnistyation - Leonerd D,
Waite (Dr. White ¢ retiring this yeer snd thought to be sveileble if desired).

In sdditlon, & younger man, Philip Bell of Haverford, was discussed
&8 & possidlliity.

Respectfully submitted for
the Sub-Comuittee,

Bobert D, Calkins

®é  These were esspanded alter mention in the eariler meeting,
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

In the report on Progress and Plans vhich was spproved by this
Committee and submitted to the Rockefeller Foundation in October, we said,
gpeaking of the monograph plen, "The sueccess or fallure of the underteking
vill be determined by the avellability within a ressonabls time of competent
students wiliing and sble to do the studies. As part of the search for them,
we propose to call in the sutumn & conference focussed on the problem and
enlisting the outstending students end suthorities in the field for the
nosinetion of names and discussion of subjects., We slso have under consle-
derstion the plenning of & seminer course at the Brookings Ingtitution for
the longer term stimulstion of interest umong younger men in the history of
the Pedersl Reserve System, Invitations would be issued to the most promising
of the younger monetary economiste with partieculsr emphesis on their proven
interest in writiag on monstery subjeets,®

Delays vhich were unsvoidsble rendered impossible the calling of
the conference in the autumn of 1955, snd suggest the wisdom of re-exemining
both the purpose snd the mechenics of the ides,

The conference-seminar plan was regerded ag an integrel part of
the monograph epprosch, A longer-term value lies in {ts power to stir in
younger eeconomists the kind of interest in mometary problems which the Bhair-
man asked ot the yesr-end meetings of the Auerican Economie Assoeistion,

4ds originally eonceived, the conference-seminer plen represented
two successive steps %o 2 single end - the stimulating of interest emong
younger men snd the discovery smong them of new writers who might be come
missioned for monographs, The first of these steps, the confereuce, was in
essence & "fishing expedition,” meant to focus interest on monograph subjects
and to secure from older experts nev names of young men vho would later be
invited to the seminars,

The pessege of time, and the extended discussion of monograph
subjects smong Committee members, make the preliminery conference less
essential than it eppecred eight months ego.

We therefore present to you & plan vhich would combine conference
end seminers to be orgenized sround the monogrephic resesrch work conducted
cim by scholars for the Comnittee or carried on independently in similar
fi

The purpose, as set forth in the October report on Progress and
Plans, is to aid the search for competent scholsrs willing end sble to do the
studies, and to provide for s longer temm stimulating of interest smong
younger men in the history of the Federel Reserve System,
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Conference-Seninars -2 -

Such conferences might stert with & group of 8 or 10 sctive menm~
bers, and could be incressed as additionsl personnel is sttracted or dis~
covered, This plen cslls for several meetings in the winter of 1956-57, with
perhaps two of these reserved for the presentation of formel papers vhich
become, so to speak, the fruit of these conferences., The first conference
might be an explorstory one in which members of the group are invited to
explore the opportunities for resesrch and resesrch topics that deserve
consideration,

Aveilsble es speekers and consultents et each session would be
the seversl experts mogt closely interested in the subject, prefersbly with
personal experience at the crucisl point, Ve would hope to eapitalize on
the sense of reelity and immediscy which cen be conveyed to younger men by
the personsl reminiscence of the men involved in key decisions or wvho lived
through key inecidents.

Once research topics, sone of them allied with monographe in pre-
paration, sre allocsted, the subsequent conferences would be framed sround
discussion of these topics. The reviewing of preliminery drafts of research
papers would follow in somevhat the way this {s handled st the Universities-
Nationel Bureau Conferences.

Ag an edditional inducement to encoursge the prepsration of papers,
srrangements might be msde to publish annually & volume of the papers sube
nitted to the conference. Thus members of the group would be offered & four-
point program of more than usual interest - an invitation to prepare papers
on perticular topics of their choice, the opportunity to discusa these papers
vith informed collesgues, the opportunity to discuss thelr pepers with those
who have had opersting experience with the System, and the opportunity to
publish their papers after finsl revigion and editing,

Conferences would take place at Brookings, be sponsored jointly by
this Committee and Brookings, be led by 2 chairmen available for sll sessions
end prefersbly chosen from smong the membersz of this Committee,

Coste would be confined to travel expenses, including hotel bills
for the participants, publication expenses, snd incidentals,

Purther working deteils would be entrusted to a small sub-committee
on seminars to be appointed by the chairman,

It is believed that this four-point program - the invitation to
prepare s peper, the opportunity to discuss the paper with colleagues, the
opportunity to obtain eriticism from distinguished persons experienced in the
work of the System, end the prospect of publieation - will offer genuine
inducements to younger men that will encourage them to take part in the
sctivity and to contribute. This series of conference-seminars might well
turn up & nusber of able scholars who could undertske longer sssigmments on
the history of the Federsl Reserve System,
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

Hemorendum on Prorosed Volumes

For Committes Meeting
February 4, 1956

This Memorendum on Proposed Volumes is the frult of much dlg-
ouseion, of suggestions from members of this Committee, of recomsendations
aede during two sumser meetings of the Sub-Committse on Monogrephs, Ite
present form owves much to a detailed propossl mede by Mr, Burgess &t &
meeting of the Executive Committse on November 25th, That proposel wes,
&t the Executive Committee's request, worked over in & memorandum
by Dr. Calicins snd Migs Ademe for e meeting of the Committee on Decew
i9th, It was sccepted then in substence, and further edited for clarity
and coneiseness, It represents s combination of the chronological end the
episodie, with place for possible volunes of readings from bogh unpublished
pepers end publiched papers difficult of sccess, HNemes of writers appesr
sp suggested, but without luplication of egreed cholce,

Tals would be & single~volume, sequential history, feetusl in
imo. to be based on the sssumption thet as the System hae continued to
u svolving mechenignm, its history is essentially the story of ite grovth
end change, It would contain & minimum of interpretetion or snslysis, end
be designed for elsssroom use or &5 supplementary reading. It would
glve the fremevork for the proposed volume of readings which follows,

i

Various writers for this volume have been suggested, of vhom the
one now sost favored end most possible seems to be Professor Howerd Ellis
of the University of Celifornia, former President of the Ameriesn Feononie
Assoolation and e noted scholer in thie fleld,

Tils volume, to be prepsred in comnection with the writing of the
history, would consist im the main of published meteriels, key documents,
stetoments in hearings or speeches, coming et oruciel points in the growth
of the Systems Particuler sttention in selecting items would be puld to
moteriels commonly diffiewlt of secess but lmportant to studentn,

VOLWES IIX snd IVe

A group of voluses 1s jroposed vhich would contain shorter monce
graphs going deeper into episodes, pericds, functions, ete. than is possible
in the one-volume history, These monographs, while necessarily limited in

length, would sdumlt of interpretetion and discussion of econtroversiel points
lecking in the faetusl history.

The following subjects for two possible volumes (or more if con-
sideretions of space so dictate) heve been culled from members' lists snd

grouped for order and coversge,
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Froposed Voliumes

» Rl 2 -
E ITI
Suggested Subjects ~ Suggested Authors
Founding of the Federel Reserve System Brey Hermond
Federal Reserve's part in the Fineneing of
¥orld ¥Wers I and II ~ Mershall Robinson
Inflation and Collepse, 1919-21 . ?
Federscl Reserve snd Europeen Reconstyruction Mirosley Kriz
Philip Bell
I Reparations and Reconstitution of Central { Arthur Marget
Banks, 1918-30 Henry Siepmenn
II Cooperation with Central Banks to Prevent
Cetastrophe Abroad end st Home, 1930-39 .
Crisis of 1929-33
Stock Market and the Federal Reserve Cerl Parry
Feiled Banks and the Pederal Reserve Oliver Powell

Banking Holidey of 1933

Gold Poliey and Practice of the System;
1920%'s end 1930's

Magnitude of Regponse
Effect on the Economy, ete.
Central Banking in Internstionsl Polities
YOLUME IV, DEVELOPMENT £ND EFFECT OF -
1. Relztionshipe
Board and Banks - Reglonsl sspects of the System
Board, Banks end Tressury

Board and other Federsl entities sffecting benking -
I.D-I.O., ﬁonptmlllr'l Qffice, R.F.C,

Board and stete banking suthorities and banks
Board and staff
Federkl Reserve System and Forsign Centrel Banks end Govermuenta
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+~  Proposed Volunes -3 -

VOLUME IV, DEVELOPMENT AND EFFECT OF -  (continued)
2« Tools of the System
Open merket operations |
Discount rates
Regerve reculraments
Adminigtration of policy - moral sussion
Credit controls - general snd selective, quantigative and qualitstive
Bankers' weceptences
Foreign lending
3. Punctisns
Check clsarance and collection Bray Hammond
Per oclearance controversy
Bank exsamlnation and supsrvision
Resserch and intelligence in the Systes
Currency movenents

4 Summsry Chapter
Effects of thess relationships, tools, functions

On the growth of the System
On banking system in the U, 8.
On the national economy
VOLUME ¥V, In sddition, occasional lively interest has been expressed in

other subjects snd suthors which might be combined in 2 miseellaneous volume,
These sre listed here for the record but without recommendation,

Legal Aspects of the Systen Hoverd Hackley
Brokers' Loans VWoodlief Thomes
History of Bankers' Acceptances ' | Baged on nevly dig-

covered Werburg memo
Federsl Reserve System - a Case History in
Publie Administration
Federal Reserve and the Public Interest - Rendolph Burgess
Politice and the Federsl Reserve System Lucius Wilmerding

Congressionsl Heeringa and the Fed,
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

Memorandum on Proposed Conference and Seminars
at Brookings Institution

For Committee Meeting, February 4, 1956

In the report on Progress and Plans which was approved by thie
Commi ttee and submitted to the Rockefeller Foundation in October, we said,
speaking of the monograph plan, "The success or failure of the undertaking
will be determined by the availebilkty within & reasonable time of competent
students willing and able to do the studies. As part of the search for them,
we propose to call in the autumn a conference focussed on the problem and
enlisting the outstanding students end authorities in the field for the nomina-
tion of names and discussion of subjects. We also have under consideration
the planning of a seminar course at the Brookings Institution for the longer
term stimulation of interest among younger men in the history of the Federal
Reserve System., Invitations would be issued to the most promising of the
younger monetary economists with particular emphasis on their proven interest
in writing on monetary subjects.”

Delays which were unavoidable rendered impossibly the ealling of
the conference in the autumn of 1955, and suggest the wisdom of re-examining
both the purpose and the mechanics of the idea,

The conference-seminar plan was regarded as an integral part of the
monograph approach. A longer-term value lies in its power to stir in younger
economists the kind of interest in monetary problems which the Chairman asked
at the year-end meetings of the American Economic Association,

As originally conceived, the conference-seminar plan represented
two successive steps to & single end - the stimulating of interest among
younger men and the discovery among them of new writers who might be com~

uissioned for monographs. The first of these steps, the conference, was in
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essence & "fighing expedition,® meant to focus interest on monograph subjects
and to secure from older experts new names of young men who would later be
invited to the seminars.

The passage of time, and the extended discussion of monograph
subjects among Committée members, make the preliminery conference less es-
sential then it appeared eight months ago.

We therefore present to you a plan which would combine conference
and seminars to be organized around the monographic research work conducted
either by scholars for the Committee or carried on independently in similar
fields.

The purpose, as set forth in the Octobér report on Progress and
Plans, is to aid the search for competent scholars willing and able to do the
studies, and to provide for = longer term stimulating of interest smong
younger men in the history of the Federal Reserve System,

Such conferences might stert with a group of 8 or 10 active members,
end could be increased as additional personnel is sttracted or discovered. This
plan cells for severel meetings in the winter of 1956-57, with perhaps two of
these reserved for the presentation of formal pepers which become, so to
speak, the fruit of these conferences. The first conference might be an
exploratory one in which members of the group are invited to explore the op-
portunities for research and research topics that deserve consideration.

Available as speakers and consultants at each session would be the
several experts most closely interested in the subject, preferably with
personal experience &t thé erucial point., We would hope te capitalize on
the sense of reality and immediacy which can be conveyed to younger men by
the personal reminjscence of the men involved in'key decisions or who lived
through key inaidonts,
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Once research topics, some of them allied with monographs in pre-
paration, are sllocated, t.hé gubsequent conferences would be framed around
discussion of these topics. The reviewing of preliminary drafts of research
pepers would follow in somewhat the way this is handled st the Universities~
National Bureau Conferences.

As an additional inducement to encourage the preparation of papers,
arrangements might be made to publish annually a volume of the papers submitted
to the conference, Thus members of the group would be offered a four-point
program of more thean usual interest - an invitation to prepare papers on
particular topics of their choice, the opportunity to discuss these papers
with informed colleagues, the opportunity to discuss their papers with those
w10 have hed operating experience with the System, and the opportunity to
publigh their papers after finel revision and editing.

Conferences would take place at Brookings, be sponsored jointly by
this Committee and Brookings, be led by & chairman available for all sessions
end preferably chosen from among the members of this Committee.

Costs would be confined to travel expenses, including hotel bills
for the participants, publication expenses, and incidentals.

Further working details would be entrusted to s small sub-committee
on seminars to be appointed by the Chairman,

It is believed that this four-point program - the invitation to
prepare & paper, the opportunity to discuss the peper with colleagues, the
opportunity to obtain eriticiem from distinguished persons experienced in the
work of the System, and the prospect of publication will offer genuine
induceménts to younger men that will encourage them to take part in the
sctivity and to contribute. This series of conference~seminars might well
turn up & number of able scholars who could undertake longer assignments on
the history of the Federal Reserve System.
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

Januery 26, 1956

T0: Messrs. Allan Sproul, Cheirmen

W. Rendolph Burgess

Robert #. Celkins

F. Cyril Jemes

Wiliiam McC. Martin, Jr.

Welter W. Stewart

Joseph H. Willits

Winfield W, Riefler
Arrengements for the meeting of this Comnittee at Princeton on
Saturdey, February Ath, remain as outlined to you by Miss Adams in her letter
of January 9th.
Mey I repeat that members are asked to meet et 10 &.m. in the Common
Room of the main building of the Institute for Advenced Study, where Dr. Stewart
will sect as guide to the conference space which is most kindly being provided

for us. Luncheon will be served &t the Institute.

At the end of the afternoon meeting Mr. Sproul intends to call the
Executive Committee into session if time permits.

The Agende is encliosed with this letter, end also certain pertinent
memorenda bearing on topics to be discussed. Prepared for tneir attention,
members will find the following items:

l. The agenda

2. Report of Sub-Committee on Monographs (agende item 3)

3. Memorandum on Brookings Seminars (agenda item 4b)

4. Memorendum on rro osed Monographs (agenda item 4c¢)

5. Reference lists of academic and Federsl Reserve economists,
economic aistorians, etc.

May I suggest that you bring these pepers with you to Princeton
on Ssturday for reference in the discussion.

Very sincerely yours,

Donald Woodward
Secretary
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LiBErTY STREET, NEW YORK 45, NEW YORK
TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman

With cooperation of
W. RANDOLPH BURGESS

ROBERT D. CAI.K.INS THE BROOKINGS INST[TUTION
F. CyRIL JAMES 722 JAcksON PLACE, N. W,
WiLLiam McC. MARTIN, JR. W ASHINGTON 6, D.C.

WALTER W. STEWART

JosepH H. WiLLITS

DoNALD B. WOODWARD, Secretary
MILDRED ADAMS, Executive Director

Jenuery 23, 1956

Dear Don:

The enclosed re-dreft which came in from Dr.
Calkins this morning replaces the whole of the material on
rlan IT which begins on pege 4 of the draft memorandum
sent you Jenuary 19th.

In addition, Dr. Valkins suggests that on pege 1
of the draft memorandum of January 19th, lest paragraph
on the page, the middle two lines be cut out so that the
sentence reads, "The conference seminer plen wes regarded (ﬁvupﬂb¢“7tﬂ
as an integrel part of the monograph approach." s, MnnJ‘x‘““f)

No chenge is made in the wording of rlan I, and
I take it he is leaving thst to you.

We are, of course, eager to have this back with
your own chenges and comments as cuickly as possible.
Yours ?h suspension,
/ < ;
/f >y
SN TH

Mildred Adams

Mr., Doneld B. Woodwerd
Vick Chemicel Company
122 kesgt 4A2nd Street
New York 17, N. Y.

Enc,
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Plan IT would be a series of conferences orgenized around the mono-
grephic research work being conducted by scholers for the Committee, or are
being conducted independent of the Committee. Instead of seven or eight 1l-
evening seminars, tais plen would provide for two or three l- or 2-day con-
ferences during the winter of 1956-57.

The plen might be started by calling together the persons assigned to
do monogrephs for the Comuittee and a few others who are known to be interested
in the history of tne Federal Reserve System. The first copference might be
an exploratory one in which members of the group are invited to explore the
opportunities for research and research topics tnat deserve consideration.

Subsecuently, these couferences woulid be neld for tae purpose of re-
viewing preliminery drafté of research pepers prepared by members of the group
or otaers who wish to attach themselves to the group. At eaca conference
severel papers would be reviewed in much the same wey taey are &t tne
Universities-Netional Bureau Conferences.

As &n sdditional inducement to encoursgZe the preperation of papers,
arrengements might be mecde to publish annuelly a volume of papers submitted
to the conference so thet members of the group would be offered an invitation
to prepare pepers on perticular topics, the opportunity to discuss these
papers with informed colleagues, the opportunity to discuss their pepers with
those who hazve had operating experience with the System, and the opportunity
to publisa their papers efter final revision and editing.

It is contemplate& that such conferences might be started with a
group of 8 or 10 sctive members end could be increcsed as additionel personnel
is discovered.

Costs would be coafined to trevel expenses, including hotel bilils for

the perticipents, publication expenses, and incidentsis.
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It is believed that the invitstion to prepsre & peper, the oppor-
tunity to discuss the paper with collesgues, the opportunity to obtain criticism
from distinguished persons ex.erienced in the work of the System, and the
prospect of publicetion wiil offer genuine inducements to younger men that
will encourege taem to teke pert in the activity and to contribute. Tais
seniner might well turn up & nunber of able scholars who could undertake

lerger assignments on thne history of the Federsl Reserve System.
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

January 19, 1956

70t Messrs. Robert D, Celking )
Donald B, Woodward v~

The enclosed draft is an attempt to present both the
original conference-seminar plen which was the subject of the first
draft of this memorandum (sent to Mr, Woodward December 22nd, re-
vised version sent to Dr. Calking Januery 1llth), and a later plan
devised by Dr, Celkins., After discussing the revision with Dr.
Ceilkins, listening to a telephone discussion between Dr, Calkins
and Mr, Woodwerd, telking further with Mr. Woodward in New York,
the difference between the plan Mr, Woodward favored and the one
pronnsed by Dr, Celking seemed so wide &s to call not for an attempt
to reconcile the two, but for their presentation as alternatives.
The snclosed draft is framed towerd that end.

You will probably find it rough. The office would be most
grateful if you could read it over the week-end and let me have it
back by Tuesday, the 24th, at the latest., Time is short, and the
Banlc go immersed in year-end reports thet we cannot borrow clerical
help, even by paying for It. [‘cu. bthe Mk .

v R

Mildred Adams

Federal Reserve Bank of St. Louis
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

Memorandum on Proposed Conference and Seminars
E_WM
For ¢ ttee A Feb. 1

In the report on Progress and Plans which was approved by this
Committee and submitted to the Rockefeller Foundation, we said, speaking of
the monograph plen, "The success or failure of the underteking will be deter-
mined by the availebility within a reasonsble time of competent students
willing and sble to do the studies. As part of the search for them, we pro-
pose to cell in the autumn a conference focussed on the problem and enlist~
ing the outstanding students and authorities in the field for the nomination
of nemes and discussion of subjects. We also have under consideration the
plenning of & geminar course at the Brookings Institution for the longer term
stimulation of interest among younger men in the history of the Federal
Regerve System, Invitations would be issued to the most promising of the
younger monetary economists with particular emphasis on their proven
interest in writing on monetary subjects.®

Delays which were unavoidable rendered impossible the calling of
the conference in the autumn of 1955, and suggest the wisdom of re-examining
both the purpose and the mechanics of the idea.

The conference~seminar plan is an integral part of the major pro-

! f«m Ldact
gm. I:b was sketched during the meetings of the Sub-Committee on Monographs,
s u“‘* ‘IM MAIVM g(/- Mm"" Y ha (,kvi.uu,(,‘ 748 TLJ\- Ut L' ﬁ"v" L L/w41 (AL‘/”“W (

a should e conglidered primearily &s & method for ﬁutting into effect the
monograph approach, A longer-term value lies in its power to stir in younger
economists the kind of interest in monetary problems which the Chairman asked
at the year-end meetings of the American Economic Association.

As originally conceived, the conference-seminar plan represented

two successive steps to & single end - the stimulating of interest emong
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younger men and thé discovery among them of new writers who might be com-
missioned for monographs. The first of these steps, the conference, was in
essence a "fighing expedition," meant to focusg interest on monograph subjects
and to secure from older experts new names of young men who would later be
invited to the seminars.

:TI%e pessage of time and the extended discussion of monograph sube
jects among thee members may make the preliminary conference less
essential tl)ian it sppeered eight monthe ago. Its informational value may
be less t.hap it was, while names of promising younger men csn be secured by
more direct meens (for exsmple, by correspondence with the heads of economics
departments in mejor universities),

Yet beceusge the conference was specifically mentioned in the October
report to j:he Rockefeller Foundation, we have felt bound to explore it
furthery. "Twc alternative plans follow for the Committee's consideration.
Both have the same ends in view, both would be sponsored jointly by the
Gomitteei a;ud t,l?e Brookings Institution. Both wouldlbe contorcd tt Bmok-_ |
1ages Dovsdihan sioh the. sut Mnetemy-Mre Dusild Kesdvasdy malé be-avatle
sble. The two plans differ in mechanies, in numbers invited and in costs.

The purpose of both conference and geminar, as get forth in the
October Report on Progress and Plang, is to &id the seerch for competent
scholars willing end able to do the studies, and to provide for a longer
term stimulating of interest among younger men in the history of the
Federal Reserve System.

Plen I would hold to the originel conference-seminsr proposal,
except that the conference would be held in Mey of 1956 and the seminars in
the winter of 1956-57.

The conference would be a small meeting of expert advisers to be
chogen from among the most interested end able specinlists in public service,

educational institutions and private organizations. The total number should
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not exceed 50, Acceptance of invitations to attend would be subject to
sgreement to prepare in advance for the discussion. Participants would be
provided in advence with an outline and with materiasls to be considered.
The conference would be asked to identify those features of Federal Reserve
history werranting greatest sttention, and writers most competent to deal
with them., It would thus sid in the outlining of the history and in the
development of the monograph program.

We would hope to elicit from the conferees & fruitful discussion
of the most significent aspecis of Federal Reserve higtory end a list of
younger students of graduate standing known to them, who have proven their
interest in the subject and their ability to handle it in writing, and who
would both profit by the discussion and contribute to the projeet by
future writings. From this list would be selected the men to be invited to
participate in the seminar course.

The geminerg would begin in late September, with 7 or & monthly
meetings to follow during the winter., Participents, 30 to 50 in number, would
be limited to younger men living eest of the Mississippi who are particularly
recommended by the spring conference and by Federal Reserve officers. (We
have & recommended list from each Bank.) Costs of travel to and from Washing-
ton would be paid - partly out of Committee funds and partly by a grant to
be soliecited from another foundetion, perhaps the Merrill,

This seminar course would be designed to explore, to instruct and
to evoke future writing., Each session would be devoted to & particular
phase, eplsode or function around which history clusters (end on which either
the history or & monograph would focus much attention).

Aveilable as speakers and consultents at eech session would be

the severzl experts most Elosely interested in the subjeet, preferably
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with personel experirence at the cruciel point. We would hope to capitelize
on the sense of reslity and immediscy which can be conveyed to younger men
by the personsl reminiscence of the men involved in key decisions or who
lived through key incidente,

Discussion notes, or possibly & transcript, would provide ex-
cellent material for the future use of writers and students, Partieipants
would, it is hoped, be stimulated in interest, in gtudy and in writing., The
meetings would identify the persons of greestest interest and comprehension.

Plen II would omit the conference stage on the ground thet much
discussion of monograeph subjectg hae made it unnecesgsery to ask the kind of
guidance from experts on this point which seemed necessary when the plen
emerged last summer, Instead of 7 or 8 one-dsy seminers, this plan calls for
2 or 3 during the winter of 1956-57, each to last perhasps two days. This
second plan echoes certain aspects of the conferences which were held in
Princeton a yesr sgo, and makes provision for recapturing some of its velues.
To the advantages inherent in Plan I, this second plan sdds & stress on
publishing.

Plan II is designed to appeal to the young monetary economist by
offering him an attractive type of aid and stimulus, while also promising
him ultimate publieation,

It would scquire the nemes of potentisl participants by corre-
spondence with the heads of interested departments in a dozen leading
universities. Invitetions would then be issued so as to secure 10 to 15
young participants of the highest caliber., These men ‘would be asked to
come with & prepared peper in hand - the subject to be some phase, eplsode
or function in Federal Reserve history, and either chosen by the partieci-

pant or assigned to him,
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In eddition to the young paerticipeants, the attendance of Committee
members and other eipert.e would be invited so that they might serve as
eritics end consultants., Eech geminer would be designed with a double
purpose - first, to enable the participant to present his paper to an
sudience of his young confreres and his experienced elders, second, to meke
it possible for him to hear it eriticised and discussed by his colleagues
and his elders., The value of this procedure, both &s §ducation and as
ingpiration, is considerable.

The next step would be revision of the paper in the light of the
seninar discussion, and finelly, at the end of the session, the publication
of these revised pepers under Brookings imprint.

Plan II cslls for the holding of two or three seminsrs of thie
type in the winter of 1956-57., At leest thet number would be needed to
handle the papers of fifteen participants with asdequate discussion and
consultation,

Coste would be confined to travel expenses end & night's lodging
for participents, plus publication expenses.

It is believed that the inclusion of & promise of publication in
Plan II will discoursge tendencies toward acedemie postponement and will
provide & high sense of importance end immediacy to meke the gessions
highly productive.
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

Jenuary 18, 1956

70: Messrs, :llulp:mﬂ. Chairman
. ess

Robert Dy Calkins :

Donald B, Woodward, hmtuy\/

& revised memorendum on possible monogreph volumes
wag ecirculcted to the Exscutive Comuittes on the 5th of
January, Dr, Calkins has esked that the introductory pare-
greph be somevhet expanded, snd Mr, Sproul has suggested
certein chenges in vording and in grouping among the
volumes,

The enclosed text has been edited in zccordence

vith those suggestions, Ve would sppreciste receiving by
Jenuary 23rd eny further changes which you would like made,

K{}UE U_Lx.,j CC LL G

Mildred Adsms

Federal Reserve Bank of St. Louis
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

Memorendus on Proposed Volumes

This Memorsndum on Proposed Volumes is the fruit of much dise
cussion, of suggestions from members of this Committes, of recommendations
made during two summer meetings of the Sub-Committee on Monogrephs., Its
present form owes much to & detailed proposel mede by Mr, Burgess &t a
neeting of the Executive Committee on November 25th., That proposel was,
at the Executive Committee's request, worked over in e memorsndwm
by Dr. Calking snd Mise Adems for & meeting of the Committee on December
i9th, It wes sccepted then in substance, end further edited for clarity
end coneiseness. It represents & combinstion of the chronologicsl and the
episodie, with plsce for possidle volumes of resdings from both unpublished
papers and published pepers difficult of access., Nemes of writers appear
es suggested, but vithout tmplication of sgreed cholce.

Thies would be & single-volume, sequential history, fectual in
nsture, to be based on the ssoumption that sz the System has continued to
be en evolving mechanism, its history is essentielly the story of ite
grovth anc change, It would contein & minimum of interpretation or snalysis,
end would be designed for classroom use or &s supplementary resding, It
would give the framework for the proposed volume of resdings vhich follews,

Various writers for this volume have been suggested, of vhom the
one now most favored end most possible seems to be Professor Howsrd Ellde
of the University of Californis, former President of the Americsn Economie
Associstion and & noted scholar in this field,

This volume, to be prepsred in comnection with the writing of the
history, would consist in the main of published materisls, key doouments,
statements in hesrings or speeches, coming at erueiel points in the growth
of the Bystem, Particular sttention in selecting items would be peid to
materials commonly difficult of sccess but important to students.

YOLOMES III AND IV,

& group of volumes is proposed which would contain shorter mono~
graphe going deeper into episodes, periode, funetions, ete, then is posaidle
in the one-volume history. These monogrephs, while necesserily limited in
length, would edmit of interpretation and discussion of econtroversisl points
lecking in the feetusl history.

The following subjects for two possible volumes (or more if con-
giderstions of spsee so dictats) have bdeen culled from members® lists snd
grouped for order snd coverage,
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Proposed Volumes ol e

JOLUME 111,
Suggested Subjects Suggested Authors
Founding of the Federsl Reserve System Bray Hemmond
Norld Vers T and TE - eneing of Nershall Robinson
Inflstion and Collapse, 1919-21

Pedersl Reserve and Europeen Reconstruction
I Reperations and Reconstitution of Central

Benks, 1918-30 Mirosley Kxis
Phiiip Bell

IX Cooperetion with Centrel Banks to Prevent Arthur Merget

Cateatrophe Abrosd end et Home, 1930-39 Henry Siepmann
Crizis of 1929-33

Stock Market and the Federsl Reserve Cerl Parry

Failed Banks end the Yedersl Reserve Oliver Powell

Banking Holidey of 1933

Gold Policy end Practice of the System;
1920%s end 1930's

Megnitude of Response
Effeet on the Economy, ete,
Centrel Benking in Internationel Politics

Board snd other Fedérsl entitles affecting benking -~
!.5.1.6., M&v&hr'. ﬁm"p R.F.C.

Board and stete benking suthorities and denks
Bosrd and staff
Federel Reserve System and Foreign Centrsl Banks snd Governments
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2+ Tools of the System
Open Market Operstions
Discount Rates
Reserve Requirements
Administration of Poliey -~ Moral Suasion
Genersl sad Selective, Quantitative snd Qualitative
Bankors Acesptances
Foreign Lending
3. Functions
Cheek clesrsnce and eolleetion Brey Hammond
Par clesrence controversy
Bank exsminstion end supervision
Regosrch ond intelligence in the Systea
Curreney movements

4e Summary Chepter
Effects of these relstionshipe, tools, funetions

On the grovth of the System
On banking agrstem in the U, 8,
On the netional economy
In cddition, occasionel lively intsrest has been axpressed in

o subjects snd authors vhich might be combined in 2 miscellaneous volume,
Those sre listed here for the record but without recomuendation,

Legel Aspects of the System Hoverd Heckley

Brokera' Loesns Yoodlief Thomas

History of Bankers' Acceptunces Based on newly discovered
V¥erburg memo

Federsl Regerve System - & Case History in
Public Administretion

Federel Reserve end the FPublic Interest Randolph Burgess
Politics and the Federszl Reserve System Lucius Wilmerding

Congressionel Hearings end the Fed.
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LiBerTY STREET, NEW YORK 45, NEW YORK
TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman

With ati
W. RANDOLPH BURGESS ith cooperation of

ROBERT D. CALKINS THE BROOKINGS INSTITUTION
F. CYRIL JAMES 722 JACKsON PLACE, N. W.
WiLLiaM McC, MARTIN, JR. - WASHINGTON 6, D. C.

WALTER W. STEWART

JosepH H. WILLITS

DonNaLD B. WoODWARD, Secretary
MiLpreED ApAMS, Executive Director

January 18, 1956

Deer Don:

In Washington yesterday Dr. Calkins went
over in detail various documents which are to be
presented to the meeting on February 4th.

The report of the Sub-Committee on Mono-
graphs, which you have seen and approved needed in
Dr. Calkins opinion some smell changes on pege 2 and
an expansion of the summary paragreph on thet page.
I wrote the expanded version in Washington, and he
has approved it.

I talked at the time to Dr. Stewart who
weved reading the expanded version and said he would
accept whatever I did sbout it.

If you approve the changes which are en-
closed herewith, could you let me know by telephone
so that we can go shead and get this document mimeo-
grarhed?

As for the others, Dr. Calkins wanted en
expanded introduction to the memorandum on proposed
volumes. I will send you this in a separate envelope.

hs you know from your conversation with Dr.
Calkins, he suggests drastic changes in the memorandum
on seminars. I judge from what he says that there is
gsome doubt in your mind about the wisdom of those
chenges. I will do a revised version immediately,
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send it to both of you and ask & reply &s aquickly

as possible. If your points of view are too far
epart to be reconciled, it mey be possible to frame
the thing so that both are presented to the Committee.

‘ I tried to see Mr. Riefler as well as Dr.
otewart and Dr. Celkins, but he was tied up in an
all-dey meeting.

Best as always,

Mildred Adems

Mr. Doneld B. Woodweard
Vick Chemical Company
122 East 42nd Street
New York 17, N. Y.

Enc,



DRAFT 1/18/56
Sub-Committee on Mon{" “ephs -2 -
sl (with Dr. Calkins
revisions)

Deteiled consideration of a long list of suggested names and mono-
greph titles resuited in the acceptance of three names for exploration as to
availability, George Roberts of the National City Benk, R. J. Saulnier of the
Council of Economic Advisers, W. W. Rostow of M.I.T. To these the name of
Howerd Eilis was added later.

The secon’d meeting held a month later (July 2lst) faced reports
made after careful exploration which showed that no one of the first three
men would be available; Howard Ellis was reported temporarily out of reach.

The Sub-Committee sgain discussed a considersble list of suggestions.
General approvel was given some sixteen titles, but without recommendation fer
action. (These are listed at the end of this summary and have mostly been
embodied in the memorandum on monographs prepared for this present meeting.)
Sub-Committee members discussed at some length other courses of action which
might be recommended to the Committee. It wes agreed that any such recommende-
tion must start with & statement that because of Dr. Burgess' government com-
mitments and the shortage of economic historians free to take a Committee as-
signment, the original concept of a definitive history must be postponed. In-
stead, the Sub-Committee proposed a program for the next year to include:

(2) the continuing of archival and documentary projects now under way,

(b) the commissioning of further monographs on various phases of
Federal Reserve history,

(c) the possible use of a limited portion of the funds "to stimulate
the interest of cuaslified younger scholars in a re-examination
of the Federal Reserve, perhaps through seminars and writing
conferences at Brookings on the highest level,"

In summary, it should be szid that, while the Sub-Committge found
it not possible to produce the desired list of monographs which would be
definitive and of authors both acceptable and evaileble, its discussions did
narrov the field of discussion, while its recommendations form part of the
memorandum on monogrephs now before you. In addition, it faced the implications
of the problem created by the continuing lack of historians, defined the alter-
natives which should be presented to the Rockefeller Foundation, (and which
were embodied in the October report to the Foundation),and created the freme-
work for decision in noting that (2) no senior historians of the desired type
seemed to be available, (b) economists of the middle group should be explored
as possible writers of monogrephs, (c) the interest of the young might usefully
be stirred by means of a conference and seminar progrem. In addition, it re-
quested two staff reports which were made and put in the Committee's hands.
The Sub-Committee's recommendations for action have in part been carried out and
in part are before you today in the form of two memorande - one a program of
proposeé@ volumes, to be commissioned and published, the other & program for
stirring interest among younger experts by meens of a preliminery conference
- leading to a progrem of seminars.
S T Writers' nsmes and monograph subjects discussed with some interest
- at these meetings follow:
FEETT T First Meeting, June 22, 1955

#hie "Malcolm Bryan to do a monograph on southern banking against the American banking
profile,
Howard Hackley - a monograph on the legal aspects of the Federsl Reserve Act.
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LiBERTY STREET, NEW YORK 45, NEW YORK
TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman

] ati
W. RANDOLPH BURGESS With cooperation of

RoBERT D. CALKINS THE BROOKINGS INSTITUTION
F. CYRIL JAMES 722 JacksoN PLacg, N. W.
WiLLiaM McC. MARTIN, JR. WASHINGTON 6, D. C.

WALTER W. STEWART

JosepH H. WILLITS

DonNaLD B. WOODWARD, Secretary
MILDRED ADAMS, Executive Director

January 6, 1956

Desr Don:

I think it's a fine idea to see that Committee
members get copies of Mr. Sproul's speech. Miss Regan tells
me thet some of them get it sutometically, and she will see
that it goes to the others.

I hate to prod so active a conscience e&s yours, end
by the time you get this it may be unnecessary. We need the
memorandum on the seminar proposal next week so that it can
go to Dr. Calkins by the 12th. He customarily mekes changes
of his own which we will forward to you for acceptance or
refusal. Allowing room at both ends, this will meke it pos-
sible to get the memorendum doubly approved for circulation
on the 26th, one week in advence of the meeting.

Wouldn't it be nice if I rsn my house on so clear
a schedule!

Yours for New Year resolutions,

.[IJ — |
Mildreé’ﬁdmms /

Mr, Poneld B. Woodward
Vick Chemical Company
122 East 42nd Street
New York 17, N. Y.
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

___Au-n 18, 1956

70+ Messrs. V. Randolph Burgess
'kb.rt n. cllld.nl 'J
1Donuld B. h‘oodwlrd'“ Socrctuyv

In nkinc plans for the meeting at Princeton on
February Ath, you may went advance notice of Mr. Sproul's
wish that an Executive Coumittee meeting be convened at
the end of the regulay session if time permits. A regular
notice of thiq meeting will be included with the agenda,

\

il
Mildred Adsms
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The Brovkings Institution
Mashington 5, B. C.

722 Yuckson Place, N. W

January 10, 1956

Mr. Donald B. Woodward
Vick Chemical Company
122 East 42nd Street
New York 17, New York

Dear Don:

Thank you for your note about Ellis. I hope
very much that we can get the project organized
and moving with Ellis as the historian. If that is
not feasible, it does seem to me that we should
seriously consider the advisability of closing out
the undertaking.

Sincerzx ours,

President
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LiBErRTY STREET, NEW YORK 45, NEw YORK
TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman ) )
W. RANDOLPH BURGESS With cooperation of
RoBeRT D. CALKINS THE BROOKINGS INSTITUTION

F. CyriL JAMES 722 JACKSON PLACE, N. W.
WiLriam McC. MARTIN, JR. WASHINGTON 6, D. C.

WALTER W. STEWART

JosepH H. WILLITS

DoNALD B. WOODWARD, Secretary
MILDRED ADAMS, Executive Director

January 10, 1956

Mr, Donald B. Woodward,
122 E. 42nd Street,
New York 17, N, Y.

Dear Don:

This is in response to your memorandum of January 5, 1956.
I do not think it would be fair to the full committee, and particularly to
those members who have not participated in our discussions during the
past seven months, to ask for a telephone vote on the appointment of an
historian just prior to the February meeting of the committee., I recognize
that there would be advantages in having Howard Ellis join us at Princeton,
if he is to be selected as the author of the proposed history, but my own
view is that we must forego these advantages in order that there may be
a full and free discussion of our project, and its future, when the come
mittee meets early in February,., If it should then be determined that
we wish to go ahead with the project as it was originally planned, and that
Howard Ellis is the man for the key post, I would expect that he could be
indoctrinated pretty quickly.

Sincerely,

Allan roul

Copies to Mr, Burgess
Mr, Calkins
Mr. Stewart
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Not to be released before 12:00 o'clock noon, December 29, 1955

REMARKS OF ALLAN SPROUL, PRESIDENT,
FEDERAL RESERVE BANK OF NEW YORK,

BEFORE THE JOINT LUNCHEON OF THE AMERICAN ECONOMIC
ASSOCTATION AND THE AMERICAN FINANCE ASSOCIATION,
COMMODORE HOTEL, NEW YORK CITY,

DECEMBER 29, 1955

REFLECTIONS OF A CENTRAL BANKER

When you invite someone who is not a professional economist to speak on
an occasion of this sort, there is always the danger that he will try to talk like
a professional economist, and thus make a fool of himself while failing to fool
his audience. I am not a professional economist. I hate to make a fool of myself.
And T know I could not fool you.

I may have to skate pretty close to what is, for me, the thin ice of
theoretical economics, however, because although I am not a professional economist
I am a practitioner of an art which must draw inspiration from the work of pro-
fessional economists. Central banking is largely practical economics, a sort of
laggard son of theoretical economics, and I have been practicing central banking
for the past thirty-five years. My long apprenticeship in the field is the excuse
for the title which has been given to my talk, "Reflections of a Central Banker".
Maybe that sounds as if I were going to give you some rocking chair stories of my
experience, but that is not my intention. I think it would be pretty dull. What
I would like to do is to discuss a few of the things I have observed and thought
about, while I have been an officer of the Federal Reserve System, and which I
think might merit a larger measure of interest and attention from you.

Monetary policy was in the doldrums for a number of years prior to and
during World War II. It had been running fast before a brisk breeze for quite a
while prior to that time, and then the wind died down and its sails went slack.
Big claims had been made for it as a solvent of our economic ills, and when it
couldn't support these claims there was a tendency to discard it in favor of more
direct and what might seem to be more powerful economic controls., I suspect that
somewhat the same pattern could be traced in the interest of economists, and par-
ticularly the younger economists, in the problems of central banking. For a time,
preceding and following the passage of the Federal Reserve Act in 1913, such
problems attracted a lot of men, Then it began to appear that more important work
could be done, or more hay could be made, in other branches of economics, while
interest in central banking suffered a relative decline. Now there has been some-
thing of a renaissance in the use of monetary policy as one of the means of
achieving greater economic stability, without sacrificing too much economic free-
dom. If we are careful not to claim too much for it, it may hold its place. And
I am hoping that central banking problems will similarly recapture the interest of
a new generation of economists.

Let me speak first and most particularly about the Federal Reserve System,
its organization, its policies, and its techniques. You all know the general organi-
zation of the System, but you may not all be aware of the evolutionary changes which
have been taking place within the general organization. The main outlines of the
System are much as they were when the System was established forty-one years ago;
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a regional system, federal in character, with a national coordinating and super-
visory body at Washington and twelve regional Federal Reserve Banks which are the
operating arms of the System in their respective districts.

Within this framework, however, there has been a definite tendency for
power and influence to gravitate toward the center, a corollary of developments in
other areas of social, political, and economic organization, as well as a result
of growing familiarity at the center with the means of accomplishing things at the
periphery. Fortunately, I think, for the development of the System and the good
of the country, this tendency has not gone so far as to destroy either the federal
character of the System in terms of policy formation, or its regional character in
terms of policy execution,

That this is so, is largely due to the development of the Federal Open
Market Committee, and its evolution as a body in which the various parts of the
System are represented not by blocs, not by opposing groups of members of the
Board of Governors on one side and Presidents of Federal Reserve Banks on the
other, but by individuals having equal statutory authority and equal statutory
responsibilities with respect to one of the most important functions of the
System, namely, open market operations.

It is true that the means of credit control, other than open market
operations, are scattered about the System in what seems to be an illogical manner.
Discount rates are fixed by the Boards of Directors of the individual Federal
Reserve Banks, but are reviewed and determined by the Board of Governors, and the
setting of reserve and margin requirements is wholly a charge of the Board of
Governors. But all of these measures of credit control must be integrated and used
as a common kit of tools. The Federal Open Market Committee provides the forum
where discussion of their coordinated use can take place without unnecessarily in-
fringing upon the rights and duties of other parts of the System. The illogical
in terms of organization charts and precisely drawn lines of authority, becomes
logical in terms of the evolution of a body which appropriately and effectively
represents all parts of the System.

It may be useful to recall how this unique arm of the System developed,
not from some sudden inspirational attack on the problem of bringing national
unity to a regional central banking system, but by trial and error during a shake-
down cruise of about twenty years duration. In the beginning, adjustments of the
reserve positions of member banks were made entirely through the discount window.
Early open market operations emerged in the form of an attempt by individual
Federal Reserve Banks to supplement their earnings. It soon became apparent that
the effect of these purchases and sales of Government securities (and bankers
bills) was to put reserves into the banking system or to take them out without
regard for what might be credit policy at the time. The first informal attempt
to correct the situation was the adoption by the Conference of Governors
(Presidents now) of Federal Reserve Banks, in 1922, of a policy of buying and
selling Government obligations in an orderly and systematic manner, and the
appointment of a committee of five Governors to see that this was done. This
loose arrangement was tightened up somewhat by the Federal Reserve Board in 1923,
and the rule was adopted, which has since become a statutory principle of open
market operations, that the time, character and volume of such operations must be
governed with primary regard to the accommodation of commerce and business and to
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their effect on the general credit situation. In 1930 an open market policy
conference was created which included a representative of each of the twelve Federal
Reserve Banks. Statutory recognition of and restraint upon this particular method
of conducting open market operations was legislated in 1933, when the banking act

of that year created a Federal Open Market Committee and prohibited open market
operations of Federal Reserve Banks except in accordance with the regulations of

the Federal Reserve Board. The Federal Open Market Committee in its present form
came into being with the passage of the Banking Act of 1935, which also made it
mandatory for Federal Reserve Banks to engage in open market operations in accord-
ance with the directions and regulations of the Committee.

So far so good. Evolution has proceeded by a process of natural selec-
tion toward a higher form of organism, which retains some of the desirable charac-
teristics of regional organization within a federal system, while acquiring the
powers necessary to a coordination of national policy under present day conditions.
This organism has survived for twenty years and given evidence of being able to
adapt itself to environmental change.

There are those, however, who see in the persistence of present regional
representation on the Federal Open Market Committee, a serious flaw in our credit
control machinery. They appear to believe that this has enabled the poachers to
remain on the Committee along with the game wardens, in the person of the five
Presidents of Federal Reserve Banks who are members of the Committee along with
the seven members of the Board of Governors. The Presidents of the Federal Reserve
Banks, they say, are selected by the directors of the Banks--to be sure, with the
approval of the Board of Governors. The nine men who serve as directors of Federal
Reserve Banks include six men elected by the member banks of their district, and
three of these men are bankers., Ergo, the Presidents of Federal Reserve Banks are
the representatives of the member banks and, in political terms, must be respon-
sive to the wishes of their constituents or they won't be Presidents very long.

And so, it is claimed, the group which is supposed to be regulated and controlled
has at least one hand on the controls, or at least five fingers in the pie.

This line of chain reasoning has its appeal if you believe that the
Presidents of Federal Reserve Banks are so beholden to commercial bankers for their
Jobs, and so lacking in awareness of their statutory responsibilities, that they
cannot honestly serve the public interest as members of the Federal Open Market
Committee. The fact is, however, that the relation between a President of a
Federal Reserve Bank and the bankers of his district is not that of an elected
representative and his constituents or an employee and his employer. The present
somewhat complicated arrangements for the election and appointment of directors
of Federal Reserve Banks, and for the appointment of Presidents of Federal Reserve
Banks by these directors, have instead a double virtue. First, they inject into
the System's conduct of its every-day affairs the standards of efficiency and
practical judgment that well-chosen business executives can provide from their
own experience--and that includes everything from judging the fitness of a man
to administer the complex operations of a Federal Reserve Bank to the maintenance
of its plant and equipment. This has contributed to an operating performance
which has protected Federal Reserve Banks from much of the criticism which is
levelled against other institutions not prodded toward efficiency by the profit
motive. Second, these electoral arrangements keep the Presidents of Federal
Reserve Banks directly in touch with men who are aware of banking and credit
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conditions and economic developments in their districts, and who can help to
interpret credit policy to the banking, business, and agricultural community, with-
out making the Presidents subservient to whatever may be the selfish interests of
any group in the community.

On the even more important level of policy formation, the problem is not
comparable to that faced by a Government regulatory body fixing rates and condi-
tions of service under monopoly or semi-monopoly conditions, nor to the problem of
an administrative tribunal watching over observance of the law. The main problem
of the central banking system is the appraisal of major developments affecting the
whole economy and the formulation of a policy which will influence the money and
credit sector of that economy so as to contribute to the stability of the economy
as a whole. This is a public service which requires of its practitioners con-
tinuous contact with economic processes, and with people in the market places of
the country as well as with the representatives of Govermment at its political
center. It requires practitioners with an awareness of the problems of an economy
which is neither wholly private nor wholly public in character. It requires prac-
titioners who are insulated against narrow partisan political influence on the one
hand, and against narrow selfish private influence on the other, but who are re-
sponsive both to broad Government policies and to the importance of private initia-
tive and private enterprise in giving support to those policies. In my view there
has been developed in the Federal Reserve System in general, and in the Federal
Open Market Committee in particular, a unique contribution to the democratic
administration of such a task. There is no conflict of interest in this adminis-
tration.

I have spoken of this matter of organization at some length because 1
think it is vital to the preservation of a Federal Reserve System which retains
regional vigor in a national setting, and because attempts to destroy the Federal
Open Market Committee, as presently constituted, have been made from time to time.
In fact, a bill has been resting in a Congressional committee for the past year,
which would abolish the Federal Open Market Committee and transfer its functions
to an enlarged Board of Governors of the Federal Reserve System. That way lies
a revolution in the organization of our credit control machinery. I believe that
this is a question which goes well beyond the mere mechanics of organization, and
which needs and deserves your closest scrutiny as citizens, as well as economists
and men of finance.

So much for organization. Now for a reference to policies. The preamble
to the Federal Reserve Act says that the Federal Reserve System is to be concerned
with the provision of an elastic currency, affording a means of rediscounting com-
mercial paper, and establishing a more effective supervision of banking in the United
States, and for other purposes. Well, the "other purposes" have long since stolen
the show, as must be the case when the manifold objects of an economic experiment
are compressed into a few words, no matter how well chosen. We are all now engaged
in an attempt to prevent the occurrence of wide and deep economic fluctuations and
to mitigate the hardships of the smaller cyclical fluctuations and the necessary
internal adjustments of a dynamic, growing, relatively free-choice economy.

The role of the central banking system in this attempt to achieve better
balance in our economy has never been spelled out specifically, and probably cannot
be. We were not specifically mentioned in the Employment Act of 1946, which gave
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expression to the present general concept of the economic role of Government, but
our share of the general responsibility derives largely from that expression of
national policy. I have always felt, however, that if we are to be true to the
explicit requirements of our own charter, we must emphasize the implicit require-
ments of this broader charter, by combining stability of the purchasing power of
the dollar with the promotion of the most effective possible utilization of our
resources. We must be alert to oppose both inflationary and deflationary pres-
sures, either one of which can upset the precarious balance of a high employment,
high production, high income economy.

We are pretty much all of one mind, I take it, when it comes to opposing
deflationary forces which threaten a waste of human and material resources. But
there is no such unanimity when inflation--usually trotted out as mild inflation--
is in prospect or in being. Here is a central banking problem with respect to
which we should, perhaps, have had more help from you than you have so far given
us. Are we right in the belief that stability of the dollar and a growing high
level economy are compatible? Or, at least, are we right in our belief that there
are so many forces in the economy which now exert inflationary pressures, as to
make it likely that our role will generally be to resist those pressures in the
interest of sustained economic growth? The siren song of gradual modest infla-
tion, if it be that and not the music of the spheres, appeals to many groups,
political and economic. There is a tendency to relax and enjoy the sound of more
money in the cash register, and the appearance of more dollars in the balance
sheet and- in the pay envelope. The problem has become a fundamental one in the
administration of monetary policy, and your advice and counsel and, indeed, your
leadership are needed.

There are those,of course, who think the answer has already been given,and
that our powers have been reduced to exerting a gentle tug on the reins from time
to time, which is really administered by the horse. With that I cannot agree; I
cannot bear witness to the impotence of our central banking system. It still has
considerable power, even though we recognize, as I think we must, that general
monetary controls can no longer be used so drastically as to bring about a severe
restriction of the money supply with restriction of income, production, and em-
ployment in its wake., 1In this we would only find support if we were faced with
a runaway inflation due solely or primarily to monetary causes. That is an
emergency we have not had to face, and certainly do not have any desire to face,
even though the actual experience of such a catastrophe might subsequently make
for broader public understanding of the anti-inflationary steps we must take from
time to time. In developed countries which have experienced hyper-inflation the
central bank has only to mention the word inflation to bring a large measure of
public support to a restrictive credit policy. When we mention inflation as a
reason for trying to restrain a boom, which shows signs of temporarily exhausting
physical capacity to increase the supply of goods and services, and in circum-
stances when further injections of bank credit are likely to show up largely if
not entirely in increased prices, we are apt to be charged with crying wolf when
there is no wolf, to be denounced as apostles of deflation. And if actual infla-
tion does not develop, perhaps because we have done our Jjob of helping to curb
its development, the accusation against us seems to gain increased validity. You
can see why I would like to have aid and comfort in resolving doubts about our
ability to combine a stable dollar with a growing, expanding, high level, peace-
time economy.
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Another aspect of policy formation which concerns me is whether or not
undue reliance is now being placed upon the Jjudgments of men, and whether we should
seek some automatic or mechanical guides to policy action. I do not think that we
have been led too far astray by reading our press clippings. When it is said of
the Federal Open Market Committee that "these twelve men have more financial power
than any other official body in United States history", we may think it will im-
press our children and grandchildren, but we are also humble enough to recognize
that the power we wield is a circumscribed one which cannot be wielded arbitrarily
or capriciously. In the first place, it is a power exercised by a group of in-
dividuals of differing backgrounds and talents, and with differing approaches to
the policy actions upon which they must finally agree. There are checks and bal-
ances such as are characteristic of our whole concept of Government, which give
assurance that decisions will be reached by a deliberative process, and that power
will not be wielded by an individual who might acquire the habits of a despot. 1In
the second place, it is power exercised in the white light of full disclosure:
weekly, monthly, and annually our actions are publicly reported for all to examine
and to judge. Finally, it is power exercised within the limits of national objec-
tives and public tolerance, which would not permit the Committee to indulge a sense
of power or to experiment rashly with it, even if it were so inclined.

But to recognize the limitations of our powers is not to deny their im-
portance. We must and do take them very seriously. We realize that we are trying
to measure and adjust the flow of credit in a money economy, and we are steeped in
the belief that whether the economy works well or poorly depends in part on our
success or failure in discharging our responsibilities. And therein, I think,lies
a danger. The oppressive character of such a heavy responsibility leads men to
seek some automatic or mechanical device as a guide to policy action, in order to
remove the risk of exercising fallible human judgment. The gold standard, as it
existed during the latter part of the nineteenth century and the early years of
the present century, largely performed this role in those countries which had
central banks and which looked first and almost entirely to the state of their
balance of payments and the size of their gold reserves in formulating central
bank policy. Those "good old days" began to pass into history, however, when
central bankers began consciously to interfere with the effects of inflows and
outflows of gold upon the domestic credit situation and, through it, upon the
domestic economy. They receded further into limbo as national policy became more
and more oriented toward the maintenance of high levels of production and employ-
ment at home, and tried to fit together the international and the domestic situa-
tion without subordinating one to the other.

And yet there have been and no doubt are serious students of central
banking who believe that it cannot function properly without a "norm" of behavior,
or a mathematical equation, which will tell its human guides what to do and when
to do it. 1In the present state of our knowledge of the functioning of the economic
world, and despite the flood of available statistics which never seems to be out
of spate, I do not believe that we can now devise a "norm" or an equation, which
will relieve us in any substantial and consistent way of the necessity of exercis-
ing human judgment in discharging our responsibilities. What we need is not Jjust
a catalogue and synthesis of symptoms, but an appraisal of a whole situation, in-
cluding the complex reactions of human beings--businessmen, labor leaders, con-
sumers, politicians. Early in my career in the Federal Reserve System I read a
statement by Allyn Young which impressed me then and impresses me now:
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"In fact, we can be certain that reliance upon any simple rule
or set of rules would be dangerous. Economic situations are never
twice alike. They are compounded of different elements--foreign and
domestic, agricultural and industrial, monetary and non-monetary,
psychological and physical--and these various elements are combined
in constantly shifting proportions.

"!'Scientific' analysis, unaided, can never carry the inquirer to
the heart of an economic situation. Judgment and wisdom--the power
to take a complex set of considerations into account and come to a
balanced view of them--are quite as much needed as facts and theories.
The Federal Reserve System needs to operate in the light of all the
information it can get, and it needs to have this information organ-
ized and analyzed in such a way as to give the maximum amount of
illumination. But it also needs the guidance of that practical wisdom
which is born only of experience."

If in our time, however, with increasing knowledge of how credit policy
works, we can discover a "norm" of action, or a mathematical guide to policy, our
task would be greatly simplified. To do that, we shall have to know more than we
yet know about how monetary and credit policy actually affect the economy, as a
whole, and in its various parts, and with what leads and lags. This will mean
deep probing into the operations of our money and banking system as it is now
constituted, and into the effects of changes of monetary and credit policy upon
the whole economy working through the banking system. Until this Jjob is further
along, a good motto for central banks may continue to be the lines of the poet

"Our stability is but balance
And wisdom lies in masterful
administration of the unforeseen.”

I am now going to turn to one of the techniques of execution of central
bank policy, partly because it has importance from a general economic standpoint
which transcends its purely technical trappings, and partly because it has been
the subject of some public comment and discussion during the past year or two. I
refer to the range of open market operaticns; whether such operations should be
rigidly confined to short term Government securities, except under the most un-
usual circumstances, or whether a willingness at times to operate over the whole
range of maturities of Government obligations would provide a better means of
making credit policy effective. I am not going to reiterate all of my own views,
which are already in the record and which are distinctly minority views within
the Federal Open Market Committee. There are as yet no absolutesin this business,
however. Those who advocate, and I who oppose, the present techniques of the
Federal Open Market Committee are merely climbing the hill on opposite sides,
trying to reach the same summit of knowledge and effectiveness.

But I do think that the question is one worthy of the attention of at
least some of you who are here today, not merely as a matter of casual comment in
panel discussions, or writings on other subjects, but as something which has real
economic significance and deserves serious study. And I am encouraged in this
opinion by the articles which have appeared in the Jjournals during the past year.

If the present technique derives from a too rigid application of supposed classical
economics to problems of money and credit, we need enlightenment from you.
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I had supposed that the classical economists, the men of private property
and free markets, didn't think that free markets could provide everything necessary
to the public good, and that if they were our contemporaries they might have
thought of the market for money and credit as something separate and apart from
other markets, and as an appropriate area of intervention by Government or agencies
of Government--intervention at that cross-section of the economy where the public
need for some overall economic guidance toward stability could be provided with a
minimum of direct intrusion into the details of production and distribution. And
I had supposed that this would mean central bank action to help the market in
determining the significant characteristics of the maturity structure of interest
rates implied by the kind of credit policy being pursued--not to try to set decimal
points on daily quotations, nor to peg a curve, but to nudge the market in the
direction sought by credit policy. And finally I had supposed that the effects of
increases or decreases in capital values, arising from changes in long term rates
of interest, were becoming more and more important in an economy in which public
as well as private debts have become so large a part of our so-called assets, and
that some direct intervention in this area might at times be appropriate. Whether
or not these or contrary suppositions are true, it seems to me that this matter of
open market techniques involves problems of economic significance beyond its
immediate technical application, and that it deserves your study and your pub-
lished findings.

There is another area of credit administration which can be brought under
the loose heading of techniques. That is the problem of selective credit controls,
and particularly the control of consumer instalment credit. I suppose that all of
us who have a bias against detailed planning "from above" would prefer that credit
policy accomplish its major aims by general quantitative controls which work im-
personally but pervasively, and without interfering directly with individual trans-
actions. But if there has grown up a form of credit extension which, no matter how
prodigious its contribution to mass production and mass consumption, is also in=-
troducing a dangerous element of instability in our economy, and if it is difficult
to reach this credit area by general credit measures without adversely affecting
all of the less avid users of credit, is there not a case for a selective credit
control? Thackeray says in Vanity Fair:

"Everybody must have observed how well those live who are comfort-
ably and thoroughly in debt; how they deny themselves nothing; how
Jolly and easy they are in their minds."

Well, I am not Jjolly and easy in my mind. I am disturbed by the present
situation in consumer instalment credit, just as I was concerned, under different
conditions and for different reasons, about stock market credit until the Board of
Governors was given power to establish, and to vary, margin requirements. I am
disturbed not by the total amount of consumer credit, but by the fact or the
indication that successive relaxation of terms has been largely responsible for
keeping the ball in the air., This is a process which cannot go on indefinitely,
and when it ceases there will come a time when repayment of old debt will catch
up with new extensions of credit. The special stimulus of a rapidly increasing
net supply of consumer credit, which has contributed so much to the record pro-
duction and distribution of consumer durable goods during the past year will then
be gone, at least temporarily. Will it then become clear that we drove our pro-
ductive capacity to unsustainable limits--for the present-- by borrowing consumer
demand from the future?
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This is a subject on which many voices have expressed many views, but
usually they have not been views which seemed obJjective enough to help resolve the
question in the best interests of society as a whole. I know that there are those
who believe that selective credit controls are a dangerous step on the road to
general overall planning, and I have no desire to become a fellow traveler on that
road. But I do believe that there is a temptation to abuse consumer credit in
boom times, that it can thus become a serious source of instability in our economy,
and that we would not Jeopardize our general freedom from direct controls by giving
the Federal Reserve System permanent authority to regulate consumer credit. I
freely admit, however, that this view would be better held if it were based more
firmly on obJjective study and research into the place of consumer credit in our
economy and less on observation and opinion. That is the sort of basis for con-
sideration and action which you could provide.

The same or something similar might be said of mortgage financing, but
I shall not try to go into that. Economics and social obJjectives become inter-
mingled so fiercely when housing is discussed as to make calmness and objectivity
a handicap, if not a badge of moral delinquency.

The basic question involved in both cases is whether an attempt should be
made through regulation of these specific types of credit to exert a stabilizing
influence on areas of the economy which, in the past, appear to have been major
sources of instability of employment and production, or whether we should be con-
tent with efforts to regulate the overall availability and cost of credit, hoping
that fluctuations in the major areas of the economy will balance out. Our experi-
ence, thus far, suggests to me that general credit controls can exert an effective
influence on these particular types of credit only with a considerable lag, and
that we cannot rely upon countervailing forces in the economy to maintain overall
stability.

Perhaps you can see where I have been heading in these somewhat random
remarks, which have touched on a few aspects of central banking organization, poli-
cies, and techniques, while not mentioning others of equal or, perhaps, even greater
importance. In general my purpose has been to frame a plea for help. A plea that
theoretical economics come more steadily and effectively to the aid of practical
economics in such fields as central banking.

I recognize that theoretical economics is the basis of practical eco-
nomics. And I recognize that theoretical economists, in our time, seem mostly to
have preferred to work on general principles, or on building models of economic
performance, rather than on economic policies and their effects. I have not the
competence to challenge the value of their work, but I question whether it is
enough., I question whether economists individually and as a group can fulfill
their obligations as citizens, as well as students and scholars, if they do not
try to bring these interests together. I would say we need a revival of political
economy, and I would invite you to look on central banking as a good place to
start, The economists of an earlier day did not hesitate to jump into the thick
of battle over current issues, and it did not seem to lower their academic stand-
ing then nor should it now. They were pamphleteers, they organized and partici-
pated in public meetings and discussion groups, they brought their influence to
bear in any way they could on public officials and private citizens. They were
pungent and provocative in debate. Macaulay said of James Mill and his followers,
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on one occasion, "These smatterers whose attainments Jjust suffice to elevate them
from the insignificance of dunces to the dignity of bores." Perhaps that sort of
thing is a little too violent for our present mood and condition. But it might be
better than withdrawing completely into a realm of esoteric Jjargon, or indulging in
an excess of politeness in dealing with your peers and your public, so that issues
are seldom drawn clearly enough to attract public attention and promote public
understanding. By your studies and your research and your application to the prob-
lems of economic theory, you have earned the right to be heard, and to give some
sense of continuing direction to official action and to public opinion. I would
like to see that right more vigorously exercised,

I feel that it could be exercised more vigorously and to advantage in the
field of central banking. We have excellent research staffs in the Federal Reserve
System; able economists and statisticians and devoted students of money and banking
problems. But their work needs more cross fertilization and critical analysis by
thoughtful and disciplined minds outside the System, who can apply their talents to
this special field without the bias of an organizational viewpoint. Not enough
work has been done, I would say, on the monetary problems of a mixed Government-
private economy, on the functioning and form of a fractional reserve banking system
in such an economy, on the growing importance of other financial institutions, which
criss-cross both the fields of commercial banking and investment banking, and on the
performance and characteristics of our money and capital markets. These are sub-
Jjects which are becoming critical in the development of central banking.

You have tended, I venture to say, to occupy yourselves too much with the
refinement of old ideas which are no longer wholly relevant, with the cataloguing
of new economic processes, with the application of mathematical equations to situa-
tions too dependent on human behavior to be amenable to such treatment, or with
building utopian models of the dream world of the future, while neglecting the hard
but rewarding task of studying the present in a way which would contribute effec-
tively to public policy and private well-being. If you will not use it against me,
I would say that you have left the latter task to the improvised judgments of prac-
titioners who have lacked the time or the equipment needed to work out a coherent
and consistent basis for the actions which they must take.

It is said that there has been a renaissance of monetary and credit policy
in recent years. 1In fact, some extravagant claims are again beginning to appear
concerning the power and influence of monetary measures in curing or ameliorating
our economic ills. Governments may be tempted to commit or condone economic errors,
in the hope that monetary policy can redress the balance, and in the hope that the
central banking system will stand as a buffer between the Government and an elec-
torate which chafes at restraint. We shall have to guard against asking too much
of monetary policy. But it is a fact that monetary measures have re-established
themselves, and rightly so, as one of the principal means used by governments to
try to keep national economies in order without the stifling restrictions of more
direct physical controls.

What I would now like to see is a renaissance in the study of money and
banking in general and of central banking in particular. I would like to see a
fresh and thorough examination of our existing banking and credit machinery and our
money and capital markets. I would hope that out of such study and examination
would come new ideas and new proposals which would give shape and direction to
future public policies and private actions. It would be a task worthy of the best
talent you can bring to bear on it.
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LiBERTY STREET, NEW YORK 45, NEW YORK
TeELEPHONE: RECTOR 2-5700, EXTENSION 286

~" ALLAN SPROUL, Chairman

W. RANDOLPH BURGESS With cooperation of

_~RoBERT D. CALKINS THE BROOKINGS INSTITUTION
F. CYRIL JAMES 722 JACKSON PracE, N. W.
o WILLIAM McC, MARTIN, JR. WASHINGTON 6, D. C.

WALTER W. STEWART
JosepH H. WiILLITS

e DONALD B. WOODWARD, Secretary
MiLDRED ADAMS, Executive Director

January 4, 1956

Dear Don:

I telked this morning with Mr. Sproul about the
kind of an agenda on which he wants to base the meeting of
February Ath and find that he would like a more detailed re-
port of the Sub-Committee on Monographs than has yet been
presented.

We have Minutes of both meetings, end a report
could be based on those, but what I need to know now is
which of the three of you could best give that report. In
a way I would like to suggest that it be done by Stewart,
but I doubt if we could get him to consent. You are taking
responsibility for the memorandum on the seminar plan and
I wasn't sure that you would want to do this other thing too.

If you will let me know ebout this, I will pull
& preliminary draft into shape or get Minutes ready.

Sorry to load you down still further.

Best es alweys,
[f *

[

Mildred Adems

Mr. Doneld B. Woodwerd
Vick Chemical Company
122 East 42nd Street
New York 17, N. Y.
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Miss Mildred Adams, Executive Director,
Cormittee on the History of the Federal Reserve System,
33 Liberty Street,
New York, New York.
Dear Mildred:
I wonder if you might care to obtain copies
of Mr., Sproul's splendid speech last week and send
one to each member of the Committee.

Cordially,

DBW:1m
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The Brookings Institution
Washingtonr 6, B. C.

January 3, 1956

TO: Messrs. Allan Sproul
W. Randeolph Burgess
alter Stewart
Donald Woodward

Last week I saw Dr. Norman S. Buchanan of the Rockefeller
Foundation at the meetings of the American Economic Association
and reviewed with him various volumes which are under consideration
on the History of the Federal Reserve System. Dr, Buchanan indicated
that if we departed from the original plan to any major extent, it might
be advisable to clear cur proposals with the Foundation before making
actual commitments. He recalled that the original project contemplated
a definitive history of the System and, as supplements, several mono-
graphs. He expressed the view that a shift in emphasis to monographs
and a much briefer history might be regarded as departing from the
original plan. He agreed to discuss the matter with Dean Rusk and to
let me have their reaction.

The fellowing day Dr. Buchanan reported that he had talked with
Dean Rusk, who was of the opinion that if the Committee proposed to
depart from the plan of writing a major history of the System with a
few supplementary monographs, we should report these plans to the
Foundation, which would determine whether or not there was sufficient
departure from the original plan to make necessary the resubmission
of the revised project to the Executive Commiitee of the Foundation for
approval.

Accordingly, it seems clear that whatever plan we decide upon on
February 4 should be cleared further with the Foundation before commit-
ments are made,

I also explored the availability of Dr. Howard S. Ellis of the
University of California for participation on the Federal Reserve project.
Specifically, I inquired about his interest in writing the briefer chrono-
logical history and his interest in writing one of the monographs. I
also explored with him the possibility of another study for Brookings,
on foreign exchange since 1931.

http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



Digitized for FRASER

Messrs, Sproul, Burgess,
Stewart, Woodward -2 - 1/3/56

Dr, Ellis indicated that he would like to take on a major study over
the next few years, He would prefer an arrangement under which he
might spend the first six months or so in Berkeley, reading for orientation
purposes, and then spend possibly a year or fifteen months in the East,
then return to Berkeley and continue his research on a part-time basis
and possibly return East to complete the research later,

Dr. Ellis expressed a genuine interest in the History of the Federal
Reserve System and expressed a preference for a fairly substantial
history that would include many of the episodes we had contemplated for
monographs. He also expressed some interest in doing one of the
monographs if his services were not desired for the major history.

Dr. Ellis also expressed an interest in the study of foreign exchange
for Brookings and pointed out that he has a considerable investment in
past research in this field. There are, however, some difficulties that
may make it impossible for Brookings to launch this study during the
immediate future.

The upshot of this conversation indicates that Dr. Ellis would be
interested in doing a2 major history of the Federal Reserve System or a
study of foreign exchange for Brookings. His third preference would be
for a single monograph on the Federal Reserve. Dr. Ellis would like to
conclude arrangements for any such research during the next two or three
months and begin his work by late spring. If any of these arrangements
are of interest to the Committee, Dr. Ellis would undoubtedly be available.

A later conversation with Chancellor Clark Kerr of the University
of California revealed that/the university has in mind some other assign-
ments for Dr. Ellis that might complicate his research plans, but I am
inclined to believe that he would place these research opportunities ahead
of other commitments except in so far as he may be morally bound to
assume his share of obligations at the University of California.

Sincerely yours,

.’//

=
President
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LiBERTY STREET, NEW YORK 45, NEW YORK
TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPRO Chairman . .
W. RANDOII-.I:;{ BURGESS With cooperation of

RoBerT D. CALKINS THE BROOKINGS INSTITUTION

F. CYRIL JAMES 722 JACKSON PLACE, N. W,
WiLLiaM McC, MARTIN, JR. WASHINGTON 6, D. C.

WALTER W. STEWART

JosepH H. WiLLITS

DoNALD B. WoODWARD, Secretary
MiLprED ADAMS, Executive Director

Jenuary 9, 1956

Dear Don:

We promised to send you details of the schedule for
the meeting of this Committee at Princeton on Saturdsy, Feb-
ruary 4th, when errengements were completed. Those arrange-
ments ere now fixed as follows:

Place - Institute for Advanced Study,
Princeton, New Jersey

Time - 10 a.n. to 4 p.m., Februery 4, 1956
Luncheon - st the Institute

Members are asked to meet at 10 s.m. in the Common
Room of the mein buiiding, where Dr. Stewert will act as guide
to the conference space which is kindly being provided for us.,

Memorandas bearing on certain of the problems to be
discussed should reach you about a week in advance of the
meeting. We hope to meil them on Januery 26th.

Sincerely yours,

&u.j ; R
Mildred Adems
Mr. Donald B. Woodweard
Vick Chemicel Company

122 East A2nd Street
New York 17, N. Y,
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