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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

Mlaatos of Cooftltt** Mooting
Monday, April 16f 195*

D C

AprtJL * > , 1 9 5 *
tOt tfoiirf, AHaa Sprmil, Ch&lraan

V* Randolph Burg»§i
Hobort P* Calkin*
F* CrHlJ iMl
¥tUia» KoC. Martla, A N
M U r V, Stovart
Josoph 8. ViUit*

n n f l « U % lliaflor

Iho Goottlttoo eomroaod at 10140 «*&• la tho lomago of tho Brookings
Institution At Washington, D* C* Haabors prosont woro Chaimnn tproul# K«»trf•
Burgo**, Cftlkift»» HofloF (for Hr. Mirtla), SWv%rt i»ad Vbod^rd*
*«# projmit «» Exooatliro Director. Ab««nt »flKbor»f Dr. JMI«« *ad Pr«
vtro both roporUd i l l .

iUsutOft of tot ?T9*iovm aooUiif (Ftbrwiy i , 1956) hftvlag boon «1»-
thoir rooming «oi omittod* I t v»o» hovovor9 aoro4f fOOfirtod and

tfcftt tho "eUuM of •a«ct»ent> ftsolfal&ft to Brooklngt • Urgtr edainl
rotpoiudbliltgr^ vkloh «o» Iaol«io4 1ft thoso Htautos, ihouK bo ro-

by « ro*l##d ••r«ion oiro«l«tod to «ombors oa Fobruajy 17, 1956
by t̂ «M* With tho patting of thlo ro«olutlon# tho rorl»o<! ol*u«o

doolarod to &*•• booomo tho official Klmtto oft tho &objo«t«

thorooftor most of tho aootl&f v»» dorotod to a oorlos of roport*
tram Or* Calkins dotolltag **rlouft otopo bgr vttioh ho %mt ao^lag to **rrr out
tho CoMKittoo'a dosiroc aa nx^rosood la tho *aUu*o of oa»otR«at«" Dr« Calkins
roportod «• follovsi

1« Iho oonforoaoo hold Tmbrxmrj 21st with fir* i o s soa Basilstw of
tho Bookofollor Fouad*Uda f o i l Into throo partsf s roport oa aottoa t*koa a t
tho Prlnootoa aootlaf to o»phaaiio aoaafitphs aad laoroaso tho a* i a l s t r a t l v *
rospoaslbllltgr of Brookinja, a ooasidorstloa of Ualag aad a dlsonssloii of
porsoaaol* Ihr« Buohanan showod l l t t l o surprlso a t tho roorlontatlon of o»-
pttaslai ho oxprossod tho oplnloa that Ibvadatloa approval o f tho ohaagos ooald
bo h*adl«! olthor bgr tho of f loors of tho FovadaUoa or tho fcncvtlT* Cot»ittoo
of i t s trontoos «hoa a dof lnl to proposal I s sataalttod* I t vas agrood that
tho GcnaUttoo should anbt.it I t s ;TO o w l lm vr t i in^ . Sororal scholars woro
suigostod for rolos l a tho projoot, bat noao of than hutro surrirod soroonlag•

2« Iho Gosmlttoo's proposal e f Fobraary 4th to traasfor to tho
Brsoklags Xnetitutlost uador oortala oondlt loai , a proctor sharo of adala l -
s traUv* rospoaalbllltjr «ft* orosontod to tho Board of tho Xast l tut ioa a t thoir
Marsh mooting* fhoj appiwod tha plaa as offarod, with tho proviso « ia t ©r*
Oalkias osa f iad aa approprlato poraoa to hoad up tho Drojoot*
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KiBUtee i/16/56 - 2 -
•

3 . the search for such a person, vho would become a fu l l -Use staff
member at Brooking*, h«g met the M M difficulties vhieh the Coimlttee had
previously encountered. At * nay of breaking thi* lapasae, Dr. Calkin* sug-
gested th« choice of a younger nan shoving promise of grovth aad distinguished
vork* He named t*o, Dr. Philip V. Ball of Haverford and Prinoeton, Dr. Ray-
mond Perk Povell of l e l e , both es*iet»ai professors of eoonoeie*, both in thair
early thirties* the Brooking* proposal It that they work «* •• team, with Dr.
Ball appointed as a Brooking* staff member and nooinftl head of the project,
and fir* Powell (uho ventf to keep his Tale connection) as eo-<«irector. To
give suoh a young team authoritative guidance, Dr. Calkins suggested «n ed-
visory su>i nwwlttee of three older experts to include Dr. Lester Chandler,
sad perhaps Dr. He**** Ellis*

If these «en should prove to be not available or seeeptable, Dr.
Henry Vellich ef ta le , formerly on the staff of the lev York Federal Reserve
Bank, vas suggested as eeeond choice. Dr. Calkins thought i t desirable to
give these young scholars as sraoh leevay and chance for init iat ive as possible*

4* tir. C*lkin# then presented a five-point mesoranduB on Proposed
Activities, of vhieh itaber 2, the General Plan tw Study, contained three
elternatlve plans j Plan kt a t^o-volote history vith related monograph a \ Plan
B, a group of coordinated monographs} Plan C a symposium on episodes in the
flbrstem* s history (a copy of this memorandm v i l l be included in the Kinute
Book).

Point 3 in Dr. Calkins1 memo* the seaintr which had been discussed
at earlier meetings, vould be modified to become in i t ia l ly a series of con-
ferences of people planning and vorklng in the project. Small group meetings
of this kind could in i t ia l ly be financed out of Committee funds* As they grov,

eoul* be sought outside*

At the end of thxs presentation, and after l i s t ing other names and
outlining possible alternative arrangements, Dr. Calkins asked the Committee's
vievs on the een he suggested and the plan* proposed* If these vere favorable,
he would then see Vr» Buchanan of the Rockefeller Foundation, interview Dr.
Ball (he hud seen Dr. Powell), report back to the Executive Committee, and
ask for formal approval*

Pi**»«•**ffl| by the Committee of the men proposed revealed a cautious
vilUngness to aeoept them (Boll and Povell as a teem, Valllch for second
choice) I f afte* further exploration Dr. Calkins reeo&mended the appointments.

On plans, Committee members shoved a reluctance to cede to these
young men complete freedom to plan the project. Discussion of the plans pro-
posed revealed a basic difference of opinion, Mr. Burgess aad Mr. Woodward
pr^tTring Plan A, Mr. Rieflcr and Dr. Stewart upholding Plan B, Mr* Sproul
mot convinced that the mem proposed could handle the history by f irs t intent
but willing to e s s * * that they could do valuable vork vhleh might load
ultimately to the history.

I t vas agreed that Dr. Celkine should talk with Dr. Bell* On the
suggestion of Mr. Surges*, i t was agreed that after this preli&ln&ry conversa-
tion, negotiations vith both men should be carried on for the Committee by
Dr. Calkins and Mr* Sproul jointly.
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Minute 4A6/56 • 3 -

Fc*jmal action on the Brookings proposals vat postponed until i*fter
negotiation vita Messrs. Ball and Fovell made possible a more specific plan*

** v » 8 M132& ***** plan* now in prospect must, i f approved by the
Committee, be cleared vith the Rockefeller Foundation &nd the Foundation* •
assent be expressed in vriting before tha proposal shift of ecifciai strati ve
responsibility to Brookings could ba completed*

fir* Calkin* also reported that two nonofmph idaac pravioualy eon«
sidarad ara daraloping vsiila a nav ona baapt proalaa.

Mr. Howard laokla/ haa baa» norinf ahaad in his own %!&• on
—etors of tha legal history of tha Federal %m§*m SysUm, He pre-
fers to i*ork this vnyt desires no ooaipensatlon# wants no favors
asked for hia of the Board of Qorernors of the Federal Reserve Sys-
tem, vould weleoae Coetnittee aid in publication. Re has developed
as outline 1 of idiieh the Cojsnlttee has a eopj*

Mr. Bray Esnmond'e suggestion of a monograph to be done on
check elesraaee and collection bus been videned in soope to
a study of tha evolving role of the paysents »eehani». Re v i l i

an outline*

0r. John Villiatas has expressed Ma self «s interested In vriting
m short book or a long monograph on Monetary *n& Flseel Polioy,
viih acoent on the foraer. The Oo»nlttea asked a sore specific
description and eoonitnent to be sought by Dr. Calkins*

Approval of these three ideas va« expressed in principle. Further
negotiation v i l l be needed before ccemitaents are ready for Goemittee action.

fiiseusaion of two other aonograph suggestions* of the employment of
Dr» Hovard U l i s , of seminar plans, of further search for an historian vere
held in abeyanae t» dependent on the development of the Brookings proposals*

An invitation having been reoeived by the Executive Director for a
centenary celebration at tha home of Voodrov Vilson in Staunton, Virginia* en
April 28th* i t vae agree* that Mr* Hugh Leaoht President of the Federal
Reserve Bank of Biohmond* be asked to represent this Committee*

the meeting v«s adjourned at It2Q p*m.y with an Executive Corrittee

XVmald B. Voodvard v

•ecretary
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' COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

MllftttOS Of EfeOCUtiTO OoKfilttOO

Moada/, April 16, 1956

HgMMM
Ai ril 30, 1956

TOi Kassrs* Allan Sproul, Chdman
V* Randolph Surges.
***** B. Calkins

the EXOCUUTO Consittoo oonronod at 2110 p«a, l a tha loungo at tho
Brooking* Institution* All l w l i r p vsro prtsont, also Miss Adsaa as

OB th« basis of a a«aor»ad\» drculntad la adnoot Iqr Mr*
to ftpproprlttta il,^W as a pilot grant to tho Coluabla Ual*idbr»ry for handling oosts In th« acquisition nad airtngaaont for

s«holarlgr asa of tho papora of frank fandorllp* this grant ms asslgnod out
of |UfO0O sot aaldo la 1955 to pay tho antlolpetod oosts of papor handUag
for this projoot*

Xt vas acroof that Dr, Clneal^s SOIOOUTO Inrontorj of tho rspora
of Cartor ttUss, of valoh tho Coaralttoo has 35 mlaoographog oopias, should ho
dlstributod to Hbrarlas* A l i s t of proposal 4oposltorlos will bo draim ap
aad eiraulatoA to aaabors of tho Exooutl^o Comlttoo for thalr addltloas or
dalotioniu

Hiat tha l i s t of partlnoat eeliootlo&i of prlvato
papors vhlsh tho tonal ttoo9 s staff has OQB Uod should bo daplloatod aad dls-
tflbutod to tho saso l ist*

Anticipating tho OssadttooU la tor approval of Brooking s proposals
for tho aoooptaaoo of «ddod adalalstraUYt ros: nalblliV ia tho OoavlttooU

Tierioiu dooisloas voro aa^o as follovst

fopootod data of tiaaajjaj* of rosoaroh aatorials to Brooking a •
Jfuno 1, 1956.

Miss Adass - J«ao » , 1956
Miss Burstoln * *uao 30, 1956
Hiss McKinatr/ (part»tlao) idioa appraprlato, bat not letor

thaa Jaao 30, 1956
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/ Mi&utes 4A6/56 • 2 -

f fi let f d

An Inventory of research materials, f i les, Minute Books,
supplies and equipment v i l l be B*de, and arrengosent* completed for transfer*
ring appropriate lte&t to Brooklngt fegr June 1st. I t vat pointed out that
Committee f i let contain certain confidential material, such at records of
intervievt, verbatims of the Prinoeton aeetingty «tc., and that thete wmX be
tecurely labelled to prevent danger of unauthorised ute* Bookt i*iich have
been aftetaniletedt &ad vhich are dajplicated in the Brookings library, v i l l re-
aain 1A the Federal Reterve Bank of lev Xork.

Or. Calkins indicated that the handling of Cottr.ittee meetings,
Minutes and other service, details would be the task of the new project head
and his secretary.

Old Businesji

Mr. Sproul reported for the record that follovin^ the previous aeet-
ing he had written both Mr, Russell Wffin*well and Mr. Parker B. Villts about
papers* Mr. Leffingvell indicated that he vanted any of hit treasury papers
s t i l l on hand to go to the Library of Congress. Mr. Willis expressed a wish
that his Bother, his brothers and hiaself go over his father's papers before
sending the* on to Columbia. Attempts will be aade by Margaret MSyers Beekhart,
as an old friend, to see that the 8. Parker VlUis collection g<*s to Columbia
intact, but no action has y«t been taken.

the meeting vas adjourned at 2*30 pou

Donald Uoodwai* 7

teeretary
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

laaato
Sotur

i ^ f gffB^ttof
• Fahra&nr A*

Btstributod
2/17/56

TOt Massrs* Allan Sproul,
V» Randolph Burg••»
lobort D. GftlktM
t. qyrll J6Mi
William JfoC, M*rtln, Jr.
Valtor V, Stovart
Josoph H. ¥1111 t s

fho Camlttoo eovroaod s t 19iX5 *.a. In tho 8o*ia*r ROOK *t tho
lastltuto for Adv»iicod Study at frinooton, low J«rMgr* M«bor« proaoat voro
CtukirMn 6proal9 H^tiri. Bui^«»a, C*lklat# Ji&**9 Xloflor (for Kr« Martin),
8tov«rt9 ViXUt» aad Voo4w»r4# Mies Adwti v»t proto&t «• •xteutlTo dlrootor.

of tho Mimitot of tho pvmwixmt KOOUAC (M*7 U» 1955)
«» tbtgr had boos distributor to

tho Oh»lm*a dool&rod tho purposo of tho s o o t l ^ to bo « rorlov of
tho pvofroftt of tho projoot to d*to, • 41seu*«loa of dfcts futuro oouroo «ad •
docieloa ? t to ^iloh of soroxml s«ggo»t4d oouivoi Aoald bo odoptod* l o do-
oXorod tho Gomdttoo to horn boon *fortl lo In 14oo* *ad pô por pl«M* but Uok-
lag In the oxooutlYo B««QB of obtaining tho neodod hlstorlsn of tho Fodovol
Rotonro BysUn or vrltors of •oaagrsphs oonoondog p«rtlo«Isr oplsodos In Ito
history. (A oopgr of tho Chain**** rovlov vUl bo plftood lft tho Mlnuto Book.)

Ihroo roporttf prorlouBiy olroulatod to so*bors# noro thoa wMMrlaod*
(Thoto v i U bo plaood la thm Nlmtto Book.) fir. Calkins prosootod tho rooort of

hloh hold two sessions during tho suemor of
1955* l o addod an oral oxtansiott of that roport to Inolodo as oxpandod account
of a oonvaraatlon vlth ©r, K J» Samlnler %ho Is Intorostod In tho ^onoral flold
of Gomittoo Interest but not now avallablot and of a oosvorsotloa vlth 0r»
lovord Hl l»§ tho lattor vsuld llko to do a ttady of tho Fodoral losorvoU
foreign rolaU<ms la tho 1920* s but sight bo porsuadod to undorUk* tho vritlnf
of a history of tho Syatom If tho flold voro broadly doflaod.

Mr, Voodvord prosontod a nanuieiidiaji oa pro osalt to put Into f
raoh apqroeoh to tho proparaUoa of hlstorloal studios of th« Fodoral

iosorvo iystoa uhloh laoladoi somlatrs at lrooklngsi ho also roportod oa toplaa
for aoaographs ifeloa oould bo oollootod Into s»voral proposod tolaaos*
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Kinutes
V4/56 - 2 -

Mr. Burgess presented * compromise plan, previously discussed la
meetings of the Executive Cemiittee, nhieh would Include oi.wtsslonlng a single
volume sequential history, • volume of readings, »nri other volumes *4ileh vould
be ia substance collections of monographs. B« suggested tht commissioning of
Dr* H i l l to vrite either the history or ft monograph.

the ffiHTirr*^1^ 00 proposed aono>:r»Qhft wn» dl*cuc8«d *t l«ogth9 end
with d l

of JULtftra*tlT» CotArg»>

OB th« bteis of th«M reports th# Chaiman oellod for oonnldori.tion
of four »lt#rmttiT» coursta of fcctloni

(1) As originally plftitMdf

(2) Monograph approach iufi«diftt*ly, vhila oontinuiog s**reh for
author or editor of d«finltlv« hi»torj f

(3) 8#qu»ntl«l or t#xt book history, vith one or aor« TD1I««8 of
euppleaantury rt«dlng69 aonographa »ndt poseibly, voliaio of
pr^TlousJL/ unr.ubiiehed setorlal uncovered by this project,

( i ) ¥iad up project at end of fiaoal year June 30, 1956*

ft* farther *u*&eitiona emerged during the diaousslont

(1) Fimt, th«t the logloal place to foeua the contlnuanoe of the
plans It the Brooking* Institutionj

(2} Second, that in vi*v of the executive problem created by the
' fra i l t i e s attendant on distinction11 the Costalttee revise I t s
constitution so as to divide the operations of trustee and of
pert. Executive functions would be shifted to Brookings and
the Committee functions clarified %n advisory*

In further discussion of the various proposals facing the Committee,
i t vee emphasised that the changes proposed Involved no lessening of Committee
responsibility but vere designed to speed the plans of the Coesdttee by im-
proving their functioning mechanisms*

During the luncheon period Mr# Voodvsrd and Miss Adams put into
skeleton fora the consensus a3*rlved »t during the Kornlng's discussion. After
Cosmittee revision i t was aocettted as followsi

"Provided thfet the Brooking a Xnetitutlon should docide to appoint A
ful l - t ine staff member in the field of central banking *ho vould devote h is
entire time to this responsibility, this Cccnslttee, considering in the l ight of
two years1 experience vhat i t s future course should be, proposes!
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Minutes
2/4/56 - 3 -

•I* To affirm i t* responsibilities toward the general development of the
project an follows •

1. the Cowaittea v l l l continue to

(•) reviev general policy and individual projects,

(b) authorise expenditures Jointly vith Brooking*,

(e) counsel and advise those commissioned to work in
the project,

(d) read and criticise manuscripts*

•IX• to modify i ts itdKlnlstretlve arrai*eaent* thereby -

1, the Coaolttee vouid invite the Brooking* Institution to be
responsible for the executive initiative concerning*

(e) the formulation of progress and the finding und em-
ploying of properly qualified persons to activate
progress, these to be mibaitted to the CosRlttee for
review, eriticlsB and authorisation* 8osm programs
will lnolude the fitlKuletlon of interest in the
field of central banking, the eoBaissioning of
oonographBf the continuing hunt for an historian and
al l other activities necessary to carry the project
to successful fruition*

It vas also decided that It Is the sense of th« Gondttee that i t
vould be desirable to eaploy &r* Sovtird Bills for a aajor vrltlng assigxwent
in this project and to authorise 0r« Calkins to execute this consensus If and
uhen the revised course of the project hes been approved•*

the report of the Executive Blrector* distributed to ssenbers at
this meeting (e copy has been pl&eed in the Minute Book), included an Execu-
tive CoBsnitt#e report of discussions held vith the authorities at Columbia
Ohiverslty regarding the establishing of a center for collections of bankers1

papers* the tun of 135*300 vould be needed to set up and maintain such a
center* I t ves agreed that if Columbia chose to request such funds from one
of the foundations, this Committee vould lead Its aid by endorsement and
support of such a rectwst*

the report also Included a suggestion approved by the Executive Com-
mittee that data collected on the vfcereftbouts of IQJ> collections of pertinent
papers be circulated to interested institutions such as university libraries*
Mechanics and timing remain to be >*>rked out*

the Zxeoutlve Director reeosaseaded that a veil-planned effort be
nude to get the Parker Willis papers and the I*efflnguell~tveasury papers to a
scholarly depository, and that consideration be given to the publication of
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Ui
2A/56 - 1 -

the Strong-flora^a correspondence. I t vat sgraed thftt Colrabi* bt asked to
take the two collections, and that the Chsintatt would support requests for
th« p&pttre «i#n their consent v»g obtained.

Pr» CsiJcinu ghouls present the Cosasi ttee10 pro*
posftl to ih* Bocrd of the Brookla^s Ioetitution «t their next aeettng (in
eerijr H&rch) tad that i f accepted by thet Boerd, he sad Mr* Voodvurd should
then dlseoes the Coseslttee^ propose! «ith the Eookefeller Foundation end
seek a renevml of i t s Approval of the revised program.

the aeetlng v%s adjourned at 3*30 p»n« the meeting of the Executive
Gasatlttee vhieh had been planned to follow was postponed until a leter date*

Donald B.
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July 19, 1956

Miss Mildred Adans,
Compo Parkway,
Westport, Connecticut,

Dear Miss A dans:

This is just to advise you that Mr.
Woodward has received the letters that you sent
to him and that tl ey have all been signed and
•ailed out*

Very truly yours,

Lucilla McCoubrey
Secretary
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Oompo Parkway
Westport, Connecticut
July 17, 1956

Mr, Donald B. Woodward
Vick Chemical Company
122 Bast 42nd Street
New York 17, N. Y.

Dear Don:

Here is a tag end of Committee work which was
supposed to have been finished before June JO, but was
held for the accompanying piece of illustrative material
from the New York Federal Reserve Bank, I had hoped to
date this letter to Bank liaison officers as of June 29th
and apologize for late sending, but I see that the New
York Bank item is dated July 7th which rules that out.

Under the circumstances, and because I have
already sent out notes to the Presidents of the twelve
Federal Reserve Banks telling of the project's transfer
to Washington (and my resignation), the simplest thing
seems to be to suggest that you sign these letters as
Secretary, This is not by-passing Bob, but tying up a
stray end which I had expected to get out earl ier .

Thanks so much, and best greetings

Mildred Adams

Enc,
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^ttsttiuium

Uasijmgimt 6, ^B. (EL

July iO. 19§t

Memorandum to: Utnbtr i of the Committee oa the History of
The Federal Reserve System

Mr. Burgess
Mr. James
Mr. Martin
Mr. Stewart
Mr. WUlits
Mr. Woodward S
Miss Adams

From: Robert D. Calkins

1 am enclosing herewith a copy of a letter from Dean Rusk responding
to our request to the Rockefeller Foundation. This letter was forwarded
from Mr. SprouTs office while I was away, which accounts for it not being
sent to you earlier.

The letter indicates the Foundation's approval of the transfer of
responsibility for the project to the Brookings Institution.

The Foundation sees no difficulty if (a) a carefully planned series of
monographs drawn together by a one or two volume general history of the
System is prepared; or (b) an even more carefully planned series of mono*
graphs with an over-all editor, which in total would comprise a responsible
and comprehensive account of the Federal Reserve System is published.
These plans are regarded as close to the original conception of the Foundation
for * *a living history and appraisal of one of the unusual inventions of govern-
ment, a review of the experience of its functioning* and an analysis of its
performance illumined by the papers and memories of men who helped
develop it and who took part in its operation.' *

The first of these alternatives would involve no further action by the
Foundation. If the second alternative were pursued, the Foundation would
wish to report the amendment to the Board. Any less complete plan would
require a reconsideration by the Board of Trustees of the Foundation since
the main purpose of the original grant would be directly involved.

It seems clear that if we are able to obtain the services of Redvers
Opie and proceed with our present plans, we would be following the first
alternative as outlined by Dean Rusk and no problem of further clearance
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with the Foundation woukl arise. If Dr. Opie is not available, w« shall
hope to look for other personnel of comparable ability before turning to
alternative (b) as a possible way to proceed* As soon as I have received
word from Dr. Opie, toward the end of July or early August, 1 will
communicate with you promptly.

If you have any reactions regarding Dean Rusk's letter or our
present plan of procedure, I should be very glad to receive them.

I am enclosing also a letter I have received from John Williams,
which I shall pursue further in the late summer or early fall.
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THE ROCKEFELLER FOUNDATION
49 W E S T 49th %'1'REET, NEW YORK. 20

OFHCE OF THE PRESIDES!

June 19, 1956

Dear Mr. Sproul:

My colleagues and I h*ve .given your letter of June 5,
addressed to Dr. Norman Buchananythe careful consideration which
it clearly deserves. Let me say at once th^t we appreciate the
thoughtful Interest and time which the members of your Committee
have given to the history of the Federal Reserve Syetem.

The resolution of your Committee concludes with a
recommendetion and a request. The request is that full responsi-
bility for administering the project be transferred to the Brookings
Institution, the Committee to serve in an advisory capacity to
Brooking0. That seems to us reasonable and vise, and requires no
legislative action under the resolution of our Trustees. Since
this step is within the discretion of Brookings and your Committee,
we need only to record that it is entirely agreeable to The Rocke-
feller Foundation.

Turning to the recommendation that the Committee (presumably
nov Brookings) be relieved of an obligation to prepare a "definitive"
history as the principal objective of this undertaking, the problem
is somewhat more complex. The salient facts seem to be (a) that the
Trustees of the Foundation made the grant in the hope that a
comprehensive and up-to-date history of the Federal Reserve would
result; (b) that the Committee, after serious and diligent effort,
has concluded that a "definitive" history is not feasible; end (c) that
the Committee believes, however, that it is desirable and important to
proceed with historical work on the Federal Reserve, to include
selected monographs end a one- or two-volume history of the System,
if feasible.

Perhaps we should first de-emphesize the intimidating word
"definitive". No history is likely to be definitive to a conscientious
historian. This word was not used in our resolution of appropriation
nor was it used in our letter of notification to Brookings. What ve
essentially had in mind was "a living history and appraisal of one
of the unusual inventions of government, a review of the experience
of its functioning, end an analysis of its performance illumined by
the papers and memories of men who helped develop it and who took
part in its operation", to quote from one of our internal papers on
the subject.
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In trying to assess present prospects, it should be said,
on the negative side, that the Foundation would not be satisfied with
a miscellany of incidental monographs or papers which would not, in
total, amount to a serious and reason---'̂ ly comprehensive account of
the Federal Reserve experience. We ct well imagine that a one- or
two-voluae history supp emented by fir t-class incisive monographs
would com© as close to the original plan as is now feasible.

We should be reluctant to agree that a "definitive" history is
no longer the target, if by doing so we were to rob the effort of its
central rationale and deprive it of an idea which could serve to
organize the remaining work. We ourselves have not, on the other
hand, insisted upon the word "definitive1* and would not expect the
impossible or impractical. Most specifically, we vould not wish to
press for an effort which could only result in a second-rate job which
was only definitive if measured by its bulk.

Vould it be helpful to your Committee to accept the quoted
portion in the fourth paragraph, above, as an alternative to "definitive"?
If so, we see no particularly difficult problem here. One of two
alternatives would seem to meet the purposes for which our grant was
made: (a) a carefully planned series of monographs drawn together by
a one- or two-volume general history of the System (b) an even more
carefully planned series of monographs, with an overall editor, which
in total would comprise a responsible and comprehensive account of
the Federal Reserve System; this would involve thoughtful strategic
planning of the monographs in relation to each other and would hopefully
produce a aeries which would not leave any major segments of the story
unexplored.

I do hope this letter will help to clerify the position and
might open the way for a satisfactory conclusion. We mist rely heavily
upon the advice and judgment of your distinguished Committee.
Alternative (a), above, would require no further reference to our
Truttees; if alternative (b) were adopted, we would at least wish to
report this amendment to our Board; anything less would, of course,
require reconsideration by our Board since the main purpose of the
original grant would be directly involved.

May I say once again how grateful we are for the time and
anxiety which the members of your Committee have themselves invested
in this undertaking.

Sincerely yours,

Dean Rusk
Mr. Allan Sproul, Chairman
Committee on the History of

the Federal Beserre System
33 Liberty Street
lev York 45, Hew York
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THIRTY THREE LIBERTY STREET

NEW YORK 45.N. Y

Jane 28, 1956

Dear Bob:

I hare delayed my reply to your very kind letter of
June 5th, so as not to bother you with it before your return
froa the Vest Coast, and also to give myself soae aore tiae
to think.

But actually I an as much in a quandary as ever,
lou are quite right in thinking that the kind of book you sug-
gest is what would interest me Boat, and perhaps what I am
best fitted for, in riew of the sort of life I hare had. At
the saae tine, I hare misgivings. Perhaps I hare plowed this
particular furrow long enough, eren though I hare not written
the book. Conant used to tell me that ay last phase should
be at Harvard, writing about it all, but I was nerer sure in
ay own mind, and aa no store so now.

I feel that the best thing to do now is to go home
(this is ay last day at the Bank) and spend a frankly lazy
cummer, for a change, to see what cooes out. I aa afraid that
if we try to discuss it now, I would hare nothing to add to
what I have said. On the other hand, I realize that you will
be wanting to go ahead with your program, particularly now
that you have the full responsibility and direction of it,
which I have thought all along was the only right answer. If
you are willing, I suggest that we put it off until the fall,
when I shall be embarking upon ay last year at Harvard, if
you don't feel that this will be holding you up too much.
At the saae time, I should add that this suggestion carries no
kind of implication that I will feel differently inclined in
the fall.

I hope you had a good vacation, and I do wish you
all success with this program. It seeaed to ae froa the start
a pretty difficult and hazardous venture, but, as I have said,
I do think it is now set up in the right way.

With very best wishes,

Sincerely yours,

Dr. Robert D. Calklaa r*?. Jts^jcA
President n 0 \J ' P P
The Brookings Institution t *f- $ C^rC^fct* &**<•*
Washington 6, D. C.Digitized for FRASER 
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ashmgtati 6, <©. C

June 11, 1956

Miss Mildred Adams
Committee on the History of

the Federal Reserve System
33 Liberty Street
New York 45. New York

Dear Miss Adams:

I am glad to advise you of the extension of your
appointment from June 30 to July 31, 1956, in order that
you may close out the New York office in an orderly way
and obtain the vacation leave that is due.

I am sure I speak for the whole Committee in
expressing our deep gratitude to you for the excellent
work you have done in finding and making available
materials and in overseeing the other activities of the
Committee. It has been a joy to work with you. With
you, upon leaving the project, will go the very best
wishes of all of us.

Sincerely yours,

President

cc: Mr. Woodward
Mr. Akers
Miss Maroney
Mrs. Wilson
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FEDERAL RESERVE BANK

OF NEW YORK

June 6, 1956

Dear Don:

I appreciated your letter of May 9
both because of its understanding of my desire to
return to California and because of its expressions
of regard for the work I have done while pursuing
a career in the Federal Reserve System.

Yesterday I discharged what I think
is my last duty as Chairman of the Committee on
the History of the Federal Reserve System, signing
a letter from the Committee to Norman Buchanan
at the Rockefeller Foundation telling him how we
would like to have our grant reinterpreted. You
may be sure, however, that my interest in the
work of the Committee will be undiminished and
I might even come around to making a contribution
to the performance of its task.

With best regards,

Yours s i f r

Allaai Sproul

Mr. Donald B. Woodward,
122 East 42nd Street,
New York 17, N. Y.Digitized for FRASER 
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM
33 LIBERTY STREET, NEW YORK 45, NEW YORK

TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman
W. RANDOLPH BURGESS

ROBERT D. CALKINS

F. CYRIL JAMES

WILLIAM M C C . MARTIN, JR.

WALTER W. STEWART

JOSEPH H. WILLITS

DONALD B. WOODWARD, Secretary

MILDRED ADAMS, Executive Director

With cooperation of

THE BROOKINGS INSTITUTION

722 JACKSON PLACE, N. W.

WASHINGTON 6, D. C.

April 23, 1956

Dear Don:

Thanks for your suggestions about the Minutes of
the Washington meetings, I -will see that Dr. Calkins gets a
preliminary set of Minutes.

About the grant of $1,500 to Columbia, I started
with the Chairman, who tells me that he thinks the Secretary
is the one to write the letter of notification. Dr. Logsdon
tells me thet it should be addressed to the Trustees of
Columbia University, but sent to him with a covering letter.

We would like a copy for our files, f.nd I assume
you would want to go to Dr. Calkins as authority to sign the
necessary check. It is wonderful to have this good and
fruitful accomplishment to report for 1956.

I hope your customary energy is returning.

Best as always,

JLc
Mildred Adams

Mr. Donald B. Woodward
Vick Chemical Company
122 East 42nd Street
New York 17, M. I.
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May 23. 1956

Trustees of Columbia University
Columbia University
New York 27, New York

Gentlemen:

I am enclosing herewith a check for fifteen hundred
dollars ($1,500.00) in full payment to Columbia University
on behalf of the Committee on the History of the Federal
Reserve System for use by the Library in organizing the
Vanderlip Papers. It was my understanding that
Mr. Donald Woodward and Miss Mildred Adams have
discussed this project with Mr. Richard H. Logsdon,
Director of the Libraries.

Sincerely yours.

President

Enclosure

cc: Mr. Richard H. Logsdon
Director of Libraries, Columbia University

Mr. Woodward
Miss Adams
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Ifty 2k, 1956

mmoumm
Tot Mr* Calkins
Front Mildred Uaroney

Subjects Agreement with Lester V* Chandler, September lb/16, 195U
—For a Ben Strong Biography Project

Financial commitments under this agreement, beginning September 20,
195U and ending June 30, 1957, were of twofold character.

(1) Personal compensation to Dr. Chandler aggregating $5,000, of
which $2,500 has been paid and $1,000 i s due to be paid on June 1, 1956. The
balance of $1,500 is payable December 1, 1956. The balance of $1,500 i s payable
December 1, 1956 and March 1, 1957.

(2) Advances for expenses of Dr. Chandler aggregating $7,000* Of
this amount, $6,000 has been disbursed to Dr. Chandler and the balance of $1,000
i s payable September 1, 1956*

In this memorandum, I am concerned with the second section of payments
described above*

According to the contract, advances for expenses were not subject to
refund of unexpended funds until June 30, 1957. However, a report of expenditures
was requested annually*

Dr. Chandlerf
8 f i rs t report was submitted as of ths end of July, 1955*

At that point, he had used $l,375*6u out of $3,000 which had been advanced*
Meanwhile, we have advanced another $3,000. Thus, there presently a balance of
$li,62l*.34 unaccounted for.

I would like you to request Dr. Chandler to submit his expense report
this year as of the end of June instead of the end of July, and we should receive
i t during the month of July* This wi l l faci l i tate a more precise statement of
expenditures and unexpended balances for the Federal Reserve Project an a whole. J

Last year, the report was not received until the end of August—not in
time for adjustment of our accounts. Thus, expenditures for f i scal year 195U-55
were over-stated. We try to finish our calculations for the f i cal year by ths
beginning of August, and any adjustments which we learn about after that time
would require us to tear apart not one but several financial statements.

I*st year, i t did not seem particularly important, as I knew i t
would come out in the wash. I Imagine, however, that the Committee on the History
of the Federal Reserve System should be s u l l i e d with a more accurate statement
of position when we close for the f iscal year ended June 30, 1956*

you might wish to take up at this tim».
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*VT! Ll\U R. BIGGS Chaitman
ROBERT BKOOKINd SMI ! ;
ARTHUR STAN!ON ADAM*
HANIEL W. BEI L
ROBFRT D ( M.KINS
! EONAKD CARM!CHA£!
HUNT INOTON CILCHRI'
V'JJ TKID I. GOODWYN. JR.
LEW1<. WEBSTER JONES

JOHN I LOCK, WOOD
LEVEREIT LYON

GEORU MCGHEE
i.riBhKT ) WHITE
I AUIUNCE F WHITTEMORJE
DONALD B. WOODWARD

intern 6, 0 . C.
722 JACKSON PLACE, N W

ROBERT i ERKINS BASS

FBI '. MtOOKINCi

Of FH tRS

t "HNS
f:et Uni

Mii DVEO MARONBY
rrram-rr

HI17«,BtTH H Vl'lLSOM
S#cri fjrw

SHELDON B AKi-RS
£<((u:;i'» Manager

Mis? Mil.re-! M-ms,
Coau&ittee or the History

of the Federal Reserve ystem,
33 Liberty Street,
New York L?> Ken York

De^r Miss Adams:

I enclose herewith a budget statement for the current fiscal
year, and a cumulative report of expenditures and receipts from beginning
of the project.

In both cases, I have attempted to carry the figures to the and
of June, 195>6, but I would like you and the Coraoaittee to realize that I
have no confidence in the estimates for the current quarter, because I
have inadequate information concerning bi l ls outstanding or impending.

This should be evident from the fact that I have now raised wj
own e timate for the current year from $31,000 as estimated for our Trustees
in early May to about $3U,000, less whatever balance in Dr. Chandler's
expense fund will be reported as unused at the end of the period.

One factor in this increase of estimates is the ?rant of $1,500
to Columbia University which I learned about onlv this week. In our
telephone conversation yesterday, you stated that this ocligr-ition was on
record in minutes of the Committee.

I have never seen an minutes of the Committee. I have
simply assembled the best figures I can on the basis of what has gone over
my desk, and from quizzing Mr. Akers and Dr. Calkins.

I would be glad to sef the minutes if, as I believe, these
objectives are desirable*, ( i) To place the accounts more nearly on an
obligations basis instead of a aere cash disbursements basis. (3) Better
estimating,

lours sincerely,

Treasure r .
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Project on the History of the Federal Reserve System
July 1, 1955 - June 30, 1956

Budget Estimates
R. u . C. to R. F.

12/21/55

Expenditures
7/1/55— 3/31''56

Actual

> xuenditures

He-os t i n t e d

Salary commitments
(Adams, Singer, Burstein, Burnett)

Salary estimates
(Bank employees, miscellaneous

personal services, and other
items not pre-determined)

Contract with Chandler

Travel, supplies, and misc. expenses

Brookings overhead

New projects and contingencies

Princeton conference

Grant to Columbia University

Totals

a/ Tnis item includes:

Robert D. Cqlkins 2^0.00
falter S^lant 3d.3i4
John hurley 36.9l
Howard m i s 50.00
Miss Burnett ...«. ?00.00
McKinstry 2,?1^.89
Monte 2a.l3
-^uglisi 13.03
Meglio cn.)&
Sites 23.00
Misc. services (st»no) 7U7.U3

lo,8U5.00

3,10.00

6,500.00

5,ooo#oo

3,000.00

10,000.00

13,172.65

2,078.78

U,5 o.oo

1,286.82

2,250.00

23,5O2.UU

i8

(estimate of excess over cotja
(estimate)
(to3 ;31)
(to 3;3D
(to 3 '31

("Iii7.h3 to 3''31 plus est.

16,823.65

3,65^99 a/

6,500.00

2,302,52

3,000.00

21U.19

i,5oo.a
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CUMULATI?* FINANCIAL REPORT
Project on the Hti^ory of the Federal Rftierre SyBte

A8 of May 21*,

1/1/5U- 7/1/5U- 7/1/55- U//5
K1PWDIT0RBS ^ 5 ^ ^ 3 ^ 5 3 ' / ^ ^ / $ 4 M a l i
Salaries 8,865.30 23,016.10 15,106.33 l*,582.OO 51,569.73
Honoraria and consultants — U00.00 — 50*00 1*50.00
Misc. personal sendees. . . — 5U7.99 17OJi3 600.00 1,318.U2
Caatraet ptjwmU 1,333.33 6,380.1*2 U,500. O 2,000.00 1J4,213.75

Tetal, p«r«onal terrlc** 1O#19|.63 3O,3Ui*.5l 19,776.73 7,232.00 67,551.90

Grot — — — 1*500.00 1,500.00

Trmwl 957.66 3,5OO,TT 800.35 1*50.00 5,708.12

Mi»o«lla»e<»» exp«Bte 882.35 1,910.13 675*33 566.00 b,O33*8l

B. I. »Tarhe«d aUowanoea. — 3,000.00 2,250.00 750*00 6,000.00

TtUl Grow Kxp^niitwea... 12,038.6* 38,751**75 23,502.kk 10,1*98.00 8U,793.83

Lett naexpend«4 balance of contract p^yaants representing advances of
$6,000 for expenses to Lestor V. ^handler — to be reported
as of J«n# 30, 1956 and carried to deferrod debits T

Total |«t Expenditoros ?

( T of 10,000.00 53,325.00 31,913.39 * — 95,238.39
$»o,oot)

fiJLLAIGK ON HAND BT B&OQKINQS INSTITUTION AND CH&NDI&&, 6 / 3 0 / 5 6 . . . . ?

«Bodfet of $i*i*#Wi5.00 loss cash balaaoo $12,531.61 July 1, 1955-
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Columbia ZSlnibcwitp R E C E I V E D
[NEW YORK 2 7 , N. Y.]

MAY 1 8 1956
DIRECTOR OF LIBRARIES

COMMITTEE ON THE HISTORY
OF THE

fEDERAL RESERVE SYSTEM

May 17, 1956

Dear Mr. Wood-ward:

Thanks much for your letter of May 8 reporting that the
Committee on the History of the Federal Reserve System has
voted a grant of $1500 to Columbia University for use in the
Libraries in organizing the Vanderlip papers.

I will hold the letter to the Trustees until the check is
actually received, at which time we will proceed with the
work.

We have not forgotten the proposal that a separate
Foundation request be prepared for this project and will have
something ready in due course.

Sincerely yours,

Richard H. Logsdon

gw
cc: Mr. Baughman

Mr. Donald B. Woodward
Committee on the History of the Federal Reserve System
33 Liberty Street
New ^ork h$, ^ew York
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

Mty 16, 1956

Dear Mr* Sprouli

Dr. Calkins phoned this morning before starting on a
Western trip to ask that I send you infoxvation tbout a new prospect
for this project, tor* Redvers Ople, vbo was a senior Rember of the
Brookinga staff from 1947 to 1953* tad i s nov on a 0* &• Government
Mission to Turkey, having to do with private foreign investment*

Dr. Opie i s 56 years old, vas born In England, educated
at the University of Durham end at Oxford, took his Ph.D. at Harvard;
m&rried T&ussig's daughter Catharine in 1929 (and has since been
divorced), became an American citizen in 1943*

His career data i s ae fol lows

Lecturer in economics, Ifoiv. of Durham, 1919-23*
Lecturer in economics, Vellesley College (U.S.A.), 1923-24* Harvard

Univ., 1924*30.
Fellow of Magdalen College, Oxford, 1931*45, Hoaae Bursar. 1935-40 (on

leave of absence for lationel Service from Sept, 1939).
faiversity lecturer in economic science, 1936-39 (lectured on the

Federal Reserve System).
Counsellor and eeonomio adviser to British Embassy, Washington, D. C.

(resigned 1946).
Adviser, U.K. Delegation, International Food Conference, 1943*
U.K. Delegate, International Monetary and Financial Conference, 1944

(Bretton Woods) •
Member, 0. 8. Oovt. Mission, on Private Foreign Investment, to Turkey, 1953*
Senior staff member, Brooking ai Institution, Washington D. C , 1947-53* X
Director! Business In**motional (*ev tork), since 1954} City Centre

Properties Ltd. (London) since 1954*
President, American Ligurian Company Inc. , Xev lork, 1947*54*

The British Who's Who l i s t s his publications as follovsi

•Major Problems of U. S. Foreign Policy.* (Joint), annually, 1947*52.
"Anglo American Economic Relations.* 1950.

•Current Issue in Foreign Economic Assistance.* 1951*
•The Search for Peace Settlements." 1951*
•American Foreign Assistance.* 1953*
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Oplefs BSM has been mentioned before by Dr. Stev&rt, vho
spoke vei l of hi». Dr. Calkins seys •« i s £bie, writes well, and i s
completely familiar with the subject* Also he i s interested. He has
been in Washington recently where Dr. Calkins talked with him. He
must go back to Turkey for the summer, but could st&rt work on this
project in October.

I checked on Dr. Opie with British friends vho describe him
as l ive ly , attractive and intel l igent, l ikely perhaps to scatter his
efforts among ssany interests rather than plugging steadily in one
job, but sure to finish vhat he undertakes* His academic record vas
excellent, *nd pace of his friends would like to hare seen him stay
in the academic world, vhere he seemed heeded for real distinction,
but the var end the chance of gorerment service took him out of
that* His reputation at Brookings vas such that Dr. Calkins i s re-
commending him to your interest* He v i l l want to bring Dr* Opie's

ip et the meeting on the 24th.

Faithfully yours,

Kildred Adams

Mr. Allan Sproul
33 Uberty Street
lew Turk 15, *• I*

c.c* - Dr. Walter Stevart
Mr. Donald Voodvtird
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May 21, 1956

Dr. Robert D. Calkins, President,
The Brookings Institution,
722 Jackson Place, N« ¥•,
Washington 6, D. C,

Dear Bobt

I am enclosing copies of the letters written
to Dr. Logsdon at Columbia University, and I understand
that Hiss Adams has made arrangements with you for pay*
»ent or the f

Looking forward to seeing you on the 28th,

Cordially,

Enclosures
D3Wrla
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May 8 , 1956

Trustees of Columbia University,
Colunbia University,
Hew fork 27, New York.

Gentlemen t

This letter will constitute formal notification
that the Committee on the History of the Federal fteserve
System has voted a grant tc the Columbia University Library
of $1,500. for use in organising the Yanderlip Papers.

Very truly yours,

Donald B. Woodward

DBWtl»
cot mm* Mildred Adam
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May 6, 1956

Dr. Richard H. Logsdon, Director of Libraries,
Columbia University,
k v York 27, New York*

Dear Dr. Logsdont

Enclosed is a letter to t he Trustees of Columbia
University givir^ formal notifi ation that the Coumittee
on the History of the Federal Reserve System has voted
a grant to the Columbia University Library o£ $1,500. for
use in o gani&ihg the Vanderlip Papers.

The Committee is very much interested in and warmly
endorses your activities*

Very truly yours,

Donald B* Woodward

DBtftla
Enclosure
cc;
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, N E W YORK 45, N E W YORK

TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman

W. RANDOLPH BURGESS

ROBERT D. CALKINS

F. CYRIL JAMES

WILLIAM M C C . MARTIN, JR.

WALTER W. STEWART

JOSEPH H. WILLITS

DONALD B. WOODWARD, Secretary

MILDRED ADAMS, Executive Director

With cooperation of

THE BROOKINGS INSTITUTION

722 JACKSON PLACE, N. W.

WASHINGTON 6, D. C.

May 15, 1956

Dear Don:

I had an exceedingly interesting
conversation this morning with your friend
Fred Simmons at the Guaranty Trust. He
made suggestions vhich I shall follow up
with pleasure, and vhich should prove valu-
able.

Thanks ever so much for making
this possible.

Mildred Adams

Mr. Donald B. Woodward
Vick Chemical Company
122 East 42nd Street
flew York 17, N. Y.
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

Kay U, 1956

Dear Bobi

I talked yesterday vi th Mr. feels* who, l i k e most of the people in
t h i s Bank, i s s t i l l suffering fro© the shock of Mr* Sproul's resignation* He
has Bade a suggestion for a man to do the perfect ly straight-forward history
which he i s going to mention to Mr, Sproul. This i s 0* Ernest Moore, nov
economic and f inancial adviser to the Haitian government and the l e t lona l Bank
of the Republic of Hai t i , formerly manager of the Research Department in the
Mew York Bank* His record i s enclosed. Roelse thinks very highly of him, says
that he v r i t e s reasonably v e i l , that he i e a very competent worker and vould do
v e i l v i th streight-forvard narrative* He has great capacity for absorbing
vast quantit ies of material and sett ing them in order*

Two or three times I have been told that i t probably vould be neces-
sary to "close out the project ." I do hope t h i s i s only a short-hand phrase
and not l i t e r a l * the Chandler book must of course be finished and published*
In addition, I hope most earnestly that the l e g a l study which Hackley has under
way. the Hammond study of the evolution of the co l lec t ion function and Williams1

study of the re lat ion betveen f i s c a l and monetary policy w i l l be put through.
Al l three of these give promise of being distinguished vork, very such to the
point* end I vould think that i f nothing further was cossiissioned, those three
ought by every standard to be carried through*

t h i s m&y be comprehended in your present thinking* but i f not* I do
hope you w i l l consider i t ser ious ly . Having gone so far v i th these* i t vould

to me a real tragedy to drop them at th i s point*

Ve are s t i l l working on the matter of a date for the meeting a t the
end of May* Z w i l l l e t you knov the moment anyone of the three days mentioned
becomes firm.

Cordially yours,

Mildred Adams

Dr. Robert D. Calkins
the Brookinga Ins t i tu t ion
722 Jackson Plaee I* V.
Washington 6, 0 . C.

c . e . - Mr. Donald Woodward»/
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May 9, 1956

Mr* Allan Sproul, President,
The Federal Reserve Bank of New lark,
33 Liberty Street,
Hew York, New York,

Dear Allan:

This will acknowledge your letter of resigna-
tion to me as Secretary of the Couraittee on the History
of the Federal Reserve System, out stating your willing-
ness to continue toward a possible resolution of its
affairs during the next few weeks* I note that copies
went to the other members of the Cozmittee*

As you know, a meeting of the Committee is
scheduled for May 28, at which time this matter can
come formally before the Committee for its action*

May 1 add, personally, that your departure
is very distressingj both the Committee and the Federal
Reserve System in ny view will suffer irretrievably,
let, I can well understand the attractions of a freer
life in California and I do most warmly hope that you
will find everything in it that you wish.

Cordially,

DBWtlm
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D O P Y "Copy sent to other members of Com. on History of
FRS (except Mr. M a r t i n i nd to Miss Adams."

COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 Liberty Street , flew York 45, dew York

April 27, 1956

Personal and Confidential

Mr. Donald B. Woodward,
122 E. 42nd Street,
New York 17, N. Y.

Dear Don:

I have forgotten just how I came to be Chairman of the
Committee on the History of the Federal Reserve System, but I think it was
done by Randy Burgess and you. In any case I assume that you are the one
I should write to in order to relinquish that office. As will be announced
Monday afternoon, April 30, for release Tuesday morning, May 1, I am
resigning as President of the Federal Reserve Bank of New York effective
June 30, 1956 and will be on leave beginning June 1, 1956.

Mrs. Sproul and I plan to return to California, which will
take me out of the practical orbit of participation in the work of the
Committee. This is my resignation, therefore, which can become effective
whenever the Committee determines to accept it between now and June 1.
If we are soon to have another meeting, and particularly if we are going
to find it necessary to wind up the affairs of the Committee, of course,
I shall, be glad to go through tne process with the other members.

Regardless of whether or not further work can be undertaken,
I think we have already accomplished some things that were worthwhile and
the association has been for me a most pleasant and stimulating one.

Sincerely,

Allan Sproul

P.S. Please treat this as entirely confidential until Tuesday, May 1.

A.S.
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CLASS OF SERVICE

This is a fast message
unless its deferred char-
acter is indicated by the
proper symbol.

WESTERN "UNION
TELEGRAM

W. P. MARSHALL. PRCSIOENT

SYMBOLS

DL = Day Letter

NL = Night Letter

International
Letter Telegram

The filing time shown in the date line on domestic telegrams is STANDARD TIME at point of origin. Time of receipt is STANDARD TIME at point of destination

4S6
17J« N

* 7NAOO9 PDsNEW YORK NY 1 7O5AME=

DONALD WOODWARD, CARE VICKS=

122 EAST 4 2 ST=

SPROULS RESIGNATION FROM BANK ANNOUNCED IN TIMES THIS

MORNING SUGGEST IMMEDIATE MOVE TO GET HIM TO HEAD OUR

HISTORY PR0JECT=

:M|LDRED ADAMS=(

THE COMPANY WILL APPRECIATE SUGGESTIONS FROM ITS PATRONS CONCERNING ITS SERVICE
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THE BROOKINGS INSTITUTION. 722-JACKSON PLACE N. W.. WASHINGTON 6. D. C.
INV.
DATE

4/30

PUR. ORD.

S8A

CHECK NO.

1551

P A I C U L . A R S

REIMBURSEMENT FOR TRAVEL
EXPENSE

AUTHORIZED AND APPROVED

CONTROLLER

ACCT. NO. BJECT

2705

DATE OF CHECK

5/2/56

401

INVOICE AMT.

21 43

CERTIFIED CORRECT

TOTAL

21
Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



Donald B. Woodward
Expenses in connection with trip to Washington for Meeting Monday, April 16,

for the Coranittee on History of the Federal Reserve System

Sunday

Taxi
Dinner, Miss Adams and self
Pullman Porter
Taxi
Bellboy
Hotel Room

$.60
18.25

.25

.75

.35
11.33

Monday

Breakfast
Taxi
Pullman chair
Pullman porter
Taxi

1.75
.75

2.30
.25
.65

127.13
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THE PULLMAN COMPANY
PASSENGER'S CP 4RE CHECK

SEAT(S)
No.

1b I
I

I PULLMAN
RATE

PSGR(S)

Amount Collected

-"'

. . .

. . .

For us* If statlon(s) not shown In printed list

P'

O BOSTON O
O PROVI DENCE C
O KINGSTON O
O WESTERLY O
O N E W L O N D O N O
O SAYBROOK O
O WORCESTER O
O SPRINGFIELD O
O HARTIFORD O
O MERI DEN O

FROM

O NEWHAVEN O
O BRIDGEPORT O
O STAMFORD O
O NEW YORK O
O NEWARK
O TRENTON
OPHIUDELPHIAO
O WILMI NGTONO
O BALTIMORE O
O WASH I NGTONO

T O

A G 7!M)G0
PROPE AKEN INTO CAR WILL

T OWNER'S RISKDigitized for FRASER 
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m «ES

MEMO.

I

2
3

4

5

6

7
8

9

I O

11

12

13

14

15

16

17

18

19

2 0

21

2 2

2 3

2 4

BK VAU6HAN W A V H V N T T V N V D ^

A 1613
DATE

APR15-56
APR15-56

APR16-56

EXPLANATION

ROOH • » • •

RN'TAX ••••

- PAID

CHARGES

• 11.00
• 0.33
• 1.3<!

CREDITS

• 12.65

BAL. DUE

* 11.33

• 1.32
* 0.00

We dedicate ourselves to finer hotel service. On this and each
succeeding visit, it is our hope that we may count you one of
our friends, as well as one of our guests.

/7=^ Sincerely,
W THE MANAGEMENT

This bill includes service charges in connection
with local and long distance telephone calls
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NEW YORK
MUrray Hill 3-4000

BOSTON
CApital 7-2600

ROCHESTER, N. Y.
LOeust 8880

WASHINGTON
NAtionol 8-9320

(5RAND RAPIDS, MICH.
9-0101

CLEVELAND
TOwer 1-2345 SAVANNAH GA.

3-5111

Hotel Reservations the easy way . . .
just call your nearest Manger Hotel!

Make reservations for your next trip the convenient Manger Way!
When planning your next trip to New York, Boston, Washington,

Grand Rapids, Mich., Cleveland, Rochester, N. Y., or Savannah, just
pick up your phone and dial your nearest Mang?r Hotel. You will

have a prompt, confirmed reservation. This service is free, of course!

NEW YORK CITY
MANGER VANDERBILT - MANGER WINDSOR

ROCHESTER. N. Y.
MANGER ROCHESTER

BOSTON. MASS.
THE MANGER

WASHINGTON. D. C.
MANGER HAMILTON - MANGER ANNAPOLIS - MANGER HAY ADAMS

GRAND RAPIDS. MICH.
MANGER ROWE

CLEVELAND. OHIO
THE MANGER

SAVANNAH. GA.
THE MANGER

5O7A
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, NEW YORK 45, NEW YORK

TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman
W. RANDOLPH BURGESS
ROBERT D. CALKINS
F. CYRIL JAMES
WILLIAM MCC. MARTIN, JR.
WALTER W. STEWART
JOSEPH H. WILLITS
DONALD B. WOODWARD, Secretary
MILDRED ADAMS, Executive Director

With cooperation of

THE BROOKINGS INSTITUTION
722 JACKSON PLACE, N. W.

WASHINGTON 6, D. C.

May 2 , 1956

Dear Don:

We are getting ready to send out the Carter
Glass Inventories to the list of libraries in banks
and universities which the Committee has approved,
A letter should go with them, signed I would think
by the Secretary, and I am enclosing a suggested
draft with which I hope you will do exactly as you
please.

The Bank will pack and mail these for us,
and we are going to try to get them off within a
week or so. That means 30 odd letters will go also,
and we will need your master draft back as soon as
possible.

Best as always,

Mildred Adams

Mr. Donald B. Woodward
Vick Chemical Company
122 East 42nd Street
New York 17, N. I.

Enc.
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Guaranty Trust Company of NewYork
New York Offices

14O Broadway-

Fifth Avenue at 44* St.

Madison Avenue at 6O'> St.

4O Rockefeller Plaza

Frederic L. Simmons
Economist

140 Broadway

New York 15, N.Y.

May 1, 1956

Foreign Offices

London

Paris

Brussels

Mr, Donald B. Woodward
Vick Chemical Company
122 East U2nd Street
New York 17, New York

Dear Don:

I should be very glad to see Miss Adams anytime she
can come in.

Next week I expect to be out of town from Tuesday
afternoon, May 8, for the balance of the week.

Has Miss Adams been Executive Director of the Com-
mittee from the beginning of its work? I have some other
name in mind, probably quite incorrectly, of possibly someone
who was serving as a secretary rather than Executive Director.
We met her in your apartment sometime ago.

Ypurs sincerely,

,-•?

F. L. Simmons
Economist
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o
COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, NEW YORK 45, NEW YORK

TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman
W. RANDOLPH BURGESS
ROBERT D. CALKINS
F. CYRIL JAMES
WILLIAM MCC. MARTIN, JR.
WALTER W. STEWART
JOSEPH H. WILLITS
DONALD B. WOODWARD, Secretary
MILDRED ADAMS, Executive Director

Personal and Confidential

Mr. Donald B. Woodward,
122 E. 42nd Street,
New York 17, N. Y.

Dear Don:

With cooperation of

THE BROOKINGS INSTITUTION
722 JACKSON PLACE, N. W.

WASHINGTON 6, D. C.

April 27, 1956

I have forgotten just how I came to be Chairman of the
Committee on the History of the Federal Reserve System, but I think
it was done by Randy Burgess and you. In any case I assume that you
are the one I should write to in order to relinquish that office. As will
be announced Monday afternoon, April 30, for release Tuesday morning,
May 1, I am resigning as President of the Federal Reserve Bank of New
York effective June 30, 1956 and will be on leave beginning June 1, 1956.

Mrs. Sproul and I plan to return to California, which will
take me out of the practical orbit of participation in the work of the
Committee. This is my resignation, therefore, which can become
effective whenever the Committee determines to accept it between now
and June 1. If we are soon to have another meeting, and particularly if
we are going to find it necessary to wind up the affairs of the Committee,
of course, I shall be glad to go through the process with the other members.

Regardless of whether or not further work can be undertaken,
I think we have already accomplished some things that were worthwhile
and the association has been for me a most pleasant and stimulating one.

Sincerely,

P.S. Please treat this as entirely confidential until Tuesday, May 1.

A.S.
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

April 37, 1956

Bear Dr* Calkins*

We have estimates on the cost of r.oving, which the Bank has
obtained, and also a figure for th« purchase of the fi le c&binets. The
details are as follows*

Velsaberger Moving k Storage Company* which sends a truck to
Washington at least three times a week, will take our afeteritl as a partial
load at a rate of $5*#5 p«r hundred weight. This i s based on the regular
Allied Van Lines tariff* In addition, there Is a charge for strapping f l i t
drawers and furnishing necessary cartons. We figure that the vtiole thing
will cost sroung $70, but that figure i s flexible as we are not certain how
many cartons we will need nor exactly what the cost of handling incidental
material SLBJ be* However, I would be very much surprised i f costs got far
from $70. either way.

As for the f i le cabinets, we have three steel ones which we would
be shippingi one 4~draver letter~&ise cabinet* one 7-drswer, 5x8 card
cabinet} and one $~drawer 4x6 card cabinet* The Bank called in three
second-hand men and got bids ranging from $160 to $210* By some intricate
arithmetic of their own, they have arrived at a total price of $153*53*
I think there i s #very reason to take their word that this i s a fair price*

How that we have these figures, further arrangements will of
course await the decision of the GosMitte© and word from you.

Cordially yours,

P
Mildred Adams

Br« Eobert D. Calkins
The Brookings Institution
722 Jackson Place X. f«
Washington 6, D. C.

c.c. - Mr* Donald Woodward
Mr. Sheldon Ikers
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April 27 , 1956

Mr. Fred S i m o n s ,
The Guaranty Trust Company,
UiO Broadway,
Hew lark , New York*

Dear Fred*

In the near future a friend and colleague,
Miss Mildred Adams, will seek an appointment with you
and will have a carbon of this note by which I would
like to introduce her to you*

For some time, Miss Adams has been the Executive
Director of the Committee on the History of the Federal
Reserve System, where she has done a remarkable job, prior
to which she distinguished herself in writing and in
other capacities.

She is planning a trip abroad to pursue some
quite interesting ideas•

I think you would find a conversation of
interest and I do hope that you can see her.

Cordially,

DBVtlM
cot Miss Mildred Adams
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April 27,

Mr* Leonard Rist,
International Bank for Reconstruction and Development,
Washington, D. C.

Dear Leonard!

In the near fuure a friend and colleague,
Miss Mildred Adams, will seek an appointment with you
and will have a carbon of this note by which I would
like to introduce her to you.

For some time, Miss Adams has been the Executive
Director of the Coimnittee on the History of tne Federal
Reserve System, where she has done a remarkable Job, prior
to which she distin uished herself in writing and in other
capacities.

She is planning a trip abroad to pursue some
quite interesting ideas*

I think you would find a conversation of interest
and I do hope that you can see her.

Why do I never see you in Hew York? I've missed
you greatly.

Cordially,

DBWjlm
cc» Miss Mildred Adams
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April 20, 1956

Miss Mildred Adams, Executive Director,
Committee on History of the Federal Reserve System,
33 liberty Streat,
New Tork, New York.

Dear MildredI

I should think that Dob Calkins is the on©
who will need to be satisfied on the minutes of the
meeting•

So I think the irajor responsibility will have
to be left to him, ffy guess is that the candor of the
second line on pa^e 2 may be felt undesirable for
official, documents.

As to the Executive Coiranittee meeting my impression
was that Miss McKinstry will be terminated when appropriate
but not la ter than June 30.

Cordially,

DBW:lm
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

April U, 1956

$0t Messrs. £Llm Sproul* Cfcelxnan
V B
Robert D. k l a
Donald B* ¥$odv&rdf Secretary

At the Ijtacutiire Cow&ttee meeting on
16£nf I t D»« agr«»d ^ii.t ttlflttogx«ph«d «opi#« of

f S»l#ctiT© Imreatoiy of th* Carter $
should b« distributed to fepproprlut* llbrferios. In ore-
par* tion for this dlstrlbatl0a# a l i s t of etwih llbrarl*i

Cosseltte* bts on h»nd tfedr"^-flY# eopltn of
Hilt inrimtory. ¥• h*T« »t*rted to put thm into oloth-
eor«r«4 po«t binders, tad u l l l eoapleU tli&t t«iic thi«
aonth, is ft l i f t of r«po8itorl«» v« suggest « group of Bo*rd
«ad bai& llbrsritif &ndi ualT«rsitls« kaowa to offer good
gr«4uet« eours#s In moaetar/ eeonomics.

Cottaitt*« deletione or udditioaa vithin the l i a i t
of 35 «opi«» «re aeeded In makiag iur« that
are plfeoed ^tere they will be aost wefttU the proposed
11 et follow*. I t i s »sensed th«t one eopy
institution ne-ned uale»« otherwise indicated*

Kildred Idimg
Earemitire Director
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Repositorleg

Selective Inventory of the Carter GX»»g P*J»M.

April 18, 1956

Board of Governor** Federal Reserve System

12 Federal Beasrve Bsnfcs

Brooking* Institution

I*lbr&*y of Cosgre«e - 2

Sew Xork IH^ilc

Institute of

Princeton

Colimbia University

Cornell University

University of ?«mnsylv&ni«

Uaiveridty of %ie*fo

University of Kiehig&a

University of Visconein

Ifedversity of Missouri

of Californie (at Berkeley}

at&afonl ^aiversiigr

University of Virginia (has copies)

fataderbilt feiven&ty
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

by
Marguerite Burnett

Archival Assistant to the Committee
(and formerly Librarian of the Federal Reserve Bank of New York).

Characteristically, no rockets were sent up to celebrate the second
birthday of the Committee on the History of the Federal Reserve System. An
attitude of cautious understatement seams to pervade the staff which works
under a Rockefeller Foundation grant and with the cooperation of the Brookings
Institution.

Yet the work accomplished in that short span, and the projects now
under way, hold a special interest for financial librarians., In the first place,
the Committee plans a group of books which will re-examine and shed new
light on the history of the Federal Reserve System, The first of these - a
biography of Benjamin Strong, first Governor of the Federal Reserve Bank of
New York, with particular reference to his policies, capacities and accom-
plishments as a central banker, is now in the competent hands of Dr. Lester
Chandler, a writer of note and head of the Department of Economics and Soci-
ology at Princeton University. Others are expected to be commissioned soon;
Committee plans on these are still "cooking".

Indexes

In the second place, indexes and biographical and bibliographical
aids assembled during the Committee's first two years are reaching the point
where they can be made available to librarians within touch of the Committee
offices; these are lodged in the Federal Reserve Bank at 33 Liberty Street,
New York City.

The indexes and other data, compiled in adjustable card form, in-
clude two files known respectively as the "Time File" and the "Persons File."
The first is arranged chronologically, as well as by subject, to give a panoram-
ic view of the men who made and who operate the System - the leading officials,
their contemporaries in the White House, the Cabinet and the Congressional
Committees most concerned with their activities, the decisions they made and
the pertinent events that happened during the System's lifetime. Legislation
affecting the System and important litigation are included.

The Time File is keyed to the Persons File, which gives background
data for the long sweep of officials listed on the chronological cards. Some of
this data was found in the pages of Who's Who, but much of it was gathered from
less obvious sources including the records of the twelve Federal Reserve Banks.
Old papers across the country have been searched to render this peculiarly
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valuable collection of data as nearly complete as cooperation and persistence
could make it.

The Committee's growing bibliography specializes on the hard=to-
locate unpublished material and periodical articles having to do with the history
of the Federal Reserve System.

Paper Chase

The file on relevant private papers is expected to be one of the
Committee's important contributions to scholarly inquiry. The staff now has
reports (with some indication of size, condition and contents) on the wherea-
bouts of 94 collections belonging to persons having at some time in their lives
a close connection with the Federal Reserve System, and the search is by no
means finished. Information concerning these collections is set forth in a
variety of ways, from the Selective Inventory of the Papers of Carter Glass to
the simple "registers" of data constructed on models furnished by the Library
of Congress. The Selective Inventory was compiled by a distinguished econo-
mist working amid the 423 boxes of Carter Glass papers in the possession of
the Alderman Library at the University of Virginia. It is still in mimeographed
form.

The Committee hoped to catalog for the use of monetary scholars
other papers of similar importance, but the process was found to be so ex-
pensive that after long discussion, and bowing to the advice of experts, it was
decided to concentrate on efforts to persuade private donors to move their
papers to a qualified library which would then process the collections in ac-
cordance with their own rules and systems. A policy for specific recommen-
dation has been worked out for each type of collection.

It will be seen from the foregoing sketch that the Committee staff,
which started with what might be called the survey and mapping point of view,
is now engaged in setting up guide lines for those who will do the actual re-
search into Federal Reserve history. From the beginning, it has steadfastly
refused to engage in any race for historical material or to amass any archival
collection of its own. Nor has it, as some hopeful inquirers have thought,
any "pilot plan" for arranging archives. Its chief function is to pioneer ahead
of the scholars and make the way easier by spotting the hitherto unmapped
springs of knowledge as to how the Federal Reserve System had its start and
got its growth.

- 2 -
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o
Committee on the History of the

Federal Reserve System

DATE 4/10/56

Mr. Donald Woodward

Mildred Adams

REMARKS

AS you requested, this report
on the Columbia University .Library
project is being circulated in
advance of Monday's meeting.
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3
COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

ft# o r t op C^Zigsblfe. Sfolverolty Llbntry
Gonssittee Meeting

16., 1954

Messrs, Allan %rsfnl#
Bulges*

Ifcfeert D, Oalklna

torn will remember tbftt *t the ?rineetr»n »eeting i t vas decided that

vouLd wtmiy supp&rt »^f r«q.tii»st for $35#CK3O from fouMation fund#

th« GolfttHe. Idiifftxsr mXgit mkm for handling bsakers1 pap«rs# bat thut n» ©ould

se>t o«r««l^Mi tak# th« initiative in aaklBg «i*ê  a r«qiiftet*

Tolloviiig th«t i&Mtlfig Mi$$ Adm» and X m«t vltfe Dr# LO^MIO&9 h«ad of

Goltnble Hbs«rl«f-j| aad out of th&t ooof̂ ir#n©« ««&• the

Xcm ̂ dll rtRMil^r that this 14ML of hiring Cblmbla s«t ^p a e©nt«r for

of beskmrs9 p«p#3r»t p&rtlfmlft^r thOM ttilafe r#fl«c

la lev lorfe, l i od« ^hicfe v« orlgiiu t«d. i f t t r seT#rEi dtlsouBtloiui lust

th« pert of <mr chelrsuin cad mfmlt, and vlUi th« support of th» Cow8aitt©«f

and la particular Br« l*o£«d©af b»«ft»» Interested*

In tho«« dlseussioiii figur*6 plejr*d »a ir^3»rtfe»tt i f «0K4 *

part* A g%i«c# \ias- mmtm tSUat -̂erfe&os %a ala# of th« project e»«ld b« re^eeursd In

teimt «f 25 coiiftctiows. Aaothur gWMis v»« m»d« m&t i t vovld take I1.CK3O pkw to

f*t ft&^i oollftctioa In order end service it* So A figure of $35*000 vm* arrived et

AS the fc-sioiint ̂ ai<^ would be needed i f Cfeiy&tei* undertone th* pr@jeet» Xt i s that

figtxre they wlU auk for. and that request iwki€^ -m liave agreed t© import*

Meejnrille-f Hô ?ever» the idbmry hft* demonstrated Its good f^ith fey going

light ahead vl^iout vsltlqg for funds, the papers of Frenk fanderllpt eited during

last sister1 s discussions as one of tlte eoHeetlons i^i«ii adUsht be obtained for
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Columbia Project • 2 *»

the project, hav« b#*n t»kea from the horns* at Searboroufcu to th® Columbia

and are now being sorted. Dr. kogsdon, *&o went up himself to help get the® out of

the VESderlip garage and into the track, reports the collection to be rury rich in

material *£iicti wtil be of interest to this Committee. He thiaks I t say occupy as

many as 100 f i le dr&vers v?h#a t»t in order, and h« figures th« eo^t of hendling at

about t l^O, Incidentally, this figure l i e s betw«n the $2#84P vhich the i*lbrai7

of Congross «atl»at«® th^r «p<mt on proe#nsiag the Ogden Mills p«p«rs9 itod the

|l|5Q0 per colleetion ?̂hi«h w s &a earlier guess of otirs.

I t i s fit this point that X reoo&s&ad that the Committee d«asoastr«te

eooperetive eisthusiass. las t febnmrf, *fhm Mia© Ad®ê  vss making her report on

«»ys of hsadlii^: papers, aad we were trying to figure Ahead OR >!i*t the diaensioae

of "feet prdhlea aight bet the Ixeeutive Oo«ittee e&imarked Hl#000 as 0. fusd out

of *&ieh the costs ©f haadliag eoXleetlons could be paid. We h^ve aot dipĵ e^ lat©

that fund fit eXXf I es aov proposing that we ^o so* X ^ould like to see us nsJce «

pilot gra.nt to Colisabis for working over the Vanderlip papers. I ssk this on three

flrft* because this 1® tx&etlsr ^ie kind of -work -we had ia sin^ A yemr ego

we set up the p&per-fcendling fuod| seeosdt bee&use £ think ire owe Columbia

S€«et&iijg more t̂ ifeis verbal fes^iag in this job ^ i eh ^iey are ioisg at oar sug^es*

tionj third, because vm vsat then to take on ©ore collections right s»w, and e

mall dessonstration of support v i l i mean a great deal*

l̂ »# Iiegsdon i s thoroughly ©oaTerted to the idea of Cfelu«bi& as & center for

bankers' p&pers, but he must deal *dth assoeiates vho are s t i l l skeptical* Also he

ia under pressure from many different kinds of interests* If at this point ws esu

back him >&tk a small pilot gr&at of actual working money, I thiak i t ®ay smooth the

nay for the uheXe idea of Golu^bia as a nucleus for financial collections.

X therefore propose ^iat vm give the Columbia libraries a pilot grant of

ft* $00 tovard the ^>sts of handling, sorting, indexing and. listing th« papers of

Frank Vsmderlip*

Xbnald
Secretary
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From Stevart 3/5/51 to Sproul -

Here Lies the Federal Reserve

Conceived in years of Liberty and Peace
Dedicated to Principles of Credit Control - ~ "
Wounded in World War I
Subordinated to Treasury in World War II
Killed in Skirmish during Retreat from Free Market

Abandoned by its Friends, Administered by Unbelievers,
Surrounded by hostile Federal Agencies - It Surrendered
Independence, Abdicated Credit Control, and was
Killed by Compromise. ~ — [-*-,

May the Ghosts of those "who gave it Birth
Forever Haunt Those Despoilers of its Freedom
Who Perverted it from its Purposes and
Kept up the Pretense it was Still Alive.

WWS
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

Execut ive &3EE& wte« Meeting
¥e»&lngtoiu April HM 2256

Conveae at 2 p.a.

\/ I , Beport on ColiB&bia Library project. (Mr. Voodward * memorandaa circulated
in &&•&&<>*«)

lUisol-otloa t@ appropri&t* #1^500 &s a pi lot gyaat for heailiag ©osts
of t&i&dterlip- j>ftpwrji (out of | l l # 0 0 0 set &»id# for tJiis pMrpost is.
1955).

II• Tr&nutQr of projects. If traasftr of «x*cutiT« authority to Brookiqgs ia
im aoraiag aeetliag of fal l Cooaitt«« - decisions

Cha&lLer l i fe of ttron% - ao probltste

KincaicMSlEss Inveatoxy to be f l a i l e d • distributed?

List of pa|>«r« l»oiLted * t© b« distributedf

III* HonsekeepiBg details connected vith transfer of executive responsibility
t© Broakiagri, i f eppreved in &&rai38g m^etiiag of full &ss!8itte«i

for

Miss Burateia

1/ Kies MeKiastry (part-time)

Moving of fUea &ad aateri&ls

Card f i le* Books

Correspondence f i l e t Supplies tad equipment

Minute books

IV* Asgr word to go to lied son officers In Federal Reserve Banks or to
others about shift to Brooklngs?

at 3 P«su

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



C O M I T Y ON THE HISTORY OF THE FEDERAL k_^ERVE SYSTEM

AGENDA

Committee Meeting
Washington, April l6s 195>6

Convene at 10:30 a.m.

I. Minutes of Committee meeting held February k, 1956, copies of which V /
were distributed to Committee members February 17, 1956. (Secretary \y
has copy.)

II. Resolution to amend the Minutes in accordance with the revision of \ /
the "clause of enactment" which was proposed by Dr. Calkins after y
the meeting, circulated to members and approved by them.

III. Report on conference held February 21st with Dr. Norman Buchanan
of the Rockefeller Foundation. (Dr. Calkins).

IV. Reply of the Brookings Institution to the Proposal of this Coinmittee
that Brookings assume further administrative responsibilities for
this project. (Dr. Calkins).

V. Report by Dr. Calkins and discussion by Committee of:

^ A. Appointment of a full-time staff member to take charge
of this project.

B. Plans for continuing project:

V 1. Monographs to be authorized—

V Hackley - Legal History
^ Hammond - Evolving Role of Payments Mechanism
V Williams - Monetary and Jlscal Policy

2. Monographs for further consideration—

International Exchange
Financing of World War I and H

3» Employment of Dr. Howard Ellis for a major assignment,

lu Seminar.
••PBP"1™—^—

\/ 5* Historian.

VI. Committee action on the Brookings reply. \r

V H . Report of this action to the Rockefeller Foundation. V

VIII. Other Business.

Luncheon at I2:li5.
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4/16/56

PROPOSED ACTIVITIES

for the

HISTORY OF THE FEDERAL RESERVE SYSTEM

\/ lo Appointment of project director

Possible nominees - Mro Calkins

V Z, General Plan for Study

^ Plan A. A two-volume History of the Fede_raj_Reserve System
and monographs, including:

BenJB.rrJm Strong, A Biography -• Lester Chandler
Legal History of the Federal Reserve System - Howard H,

Hackley
The Payments Mechanism - Bray Hammond
Recent Monetary and Fiscal Policy—An Analysis - John

Williams

*/ Plan B, A series of coordinated monographs, including those
listed above and others.

^ Plan C. A syinposium - Episodes in the History of the Federal
Reserve Systemo

V 3O Seminar

V 4,, Encouragement of other studies

V 5, Depository for Papers at Columbia University
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Fhillp W. Ball

Assistant Professor of Eeonos&es, ftsw&rf'ord Coll©g©

A»SD Princeton

M»Ao University of California (1 year)

Ph. Do Princeton 09&

Dissertations «Th® Starling Avoa in th© Post Wsr ¥o?ld 19is6-»1952«w

Was acting director of the International Fiisaaeo S@ctlonfl Princeton
v Visiting Aisistasit Profeasor^

At tfa-?erfoTti ains®

Assistant Pi^fessar of Eeonosdcs snd Fellow of Calhoun College9

A«Bo Univorsity of California
Ph»F)» University ©f California

Wae SSRS Felloe>at Harmrd Russian Ras^srch Center

Visiting Assietant Pit»f®ssor at Prlnc@t©n»

At Tal® sines 19$>$h*
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o
COMMF IE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

February 20, 1956

Dear Mr* Sproult

As was suggested a t Princeton, Mr. Woodward and I talked with
Dr. Logsdon (on Thursday, February I6thj about the Columbia University
project, and also about the Leffingvell end Parker Willis papers.

On the f i r s t matter, Dr. X»ogsdon ves understandably disappointed
that the Comittee did not feel i t se l f able to give from i t s ovn funds,
or to take the in i t i a t ive in getting frora other funds, the $35*000 vhich
they need i f Columbia i s to go ahead with the idea of a center for
bankers1 papers. I t seems that e l l departmental requests for foundation
money must go through the President 's office a t Columbia, so that the
road i s not as clear and quick as i t would h?ve been if handled the
other way.

However, Dr. Logsdon understands the administrative reasons
for the decision, end will go ahead to fraise his request through regular
channels. He will be most grateful for Committee backing, and will l e t
us know when he i s ready for i t .

Before arriving at that conclusion, we spent come time d is -
cussing the fanderlip collection and i t s handling as & t r i a l run from
which Columbia could figure costs. I t i s a rich collection, but not in
good order when i t arrived. Dr. Logsdon figures that i t will f i l l about
a hundred f i le boxes when finally put in shape. He estjjsates that $lf50G
wiH be the cost of sorting, organising, fil ing and making g. reference
l i s t ing which v i l l render the papers useful to students* This figiar#
l i e s between the $2,84.0 which the Library of Congress estimates they
spent on processing the Ogden Mills papers and the $1#000 per collection
which was an ear l ier guess discussed by the Executive Committed*

You wiU reaember that a year ago (on February 21, 1955) $ i s &
period when we vere trying to figure ahead what money was needed for
which purposes, the Executive Committee set aside #11,000 #s a fund out
of which the costs of handling collections could be paid# I t occurred to
ae in the course of this conference vith Dr. Logsdon that , in the present
tenuous state of th is bankers* collection idea, small money night be
almost as great an aid to Columbia as the big money vhich we cannot give.

4
i
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2/20/56 - 2 -

On exploring th i s , I found that i f we could give the idea, emd Dr.
Logsdon's cooperating sp i r i t , t boost with actual expense money for the
Vanderlip collection, i t would be a v«»ry good siove* Mr. Woodward i© of
the seme opinion and would, I think, like to make that recommendation
at the next meeting of the Executive Committee.

Such a move becomes even more important in view of our desire
that Columbia take the Leffingwell and Parker Willis papers« On the
one hand this i s just the sort of thing which the Executive Committee
was eontempleting l e s t year vhen setting aside the paper-handling fund.
On the other* i t will go a long way toward backing up the warmth of our
urging that Columbia teke on this matter, end toward justifying Br.
IfOgsdon's cooperation in the eyes of his possibly more skeptical asso-
cia tes . In view of the efforts already made on the strength of our
urging, I think we owe hi® this tangible support*

Dr. Logsdon made i t clear that the Leffingwell and Parker
Willis papers would be welcome et Columbia. I will send you memoranda
whieh !»|y be useful when you write Messrs* Leffingwell and Willie, £r .

Very sincerely yours,

Mildred Adams

Mr. Allan Sproul
33 Uberty Street
Sew York 45, «. T.

<ue. - Mr. Donald B. Woodward
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

March 2d, 1956

Dear Mr* Vjretti

I t i s more than two years since JDonald Woodward and X
had the pleasure of talking with you about the basking hold.day of
1933» At that time you aaid you had kept a series of day-by-day
notes which you had dictated to your wife in tne evenings and
which soundwd wxtrtaaeiy valuable*

I have tried iroa time to time to ca l l on you again since
that converse t ioa, but thus far have not aaneged to find you in*
Ve are very eager to know whether you found those recorded notes
and i f so whether they might be sede available for scholarly use
in connection with tn is project*

1 expect to be in Washington within a week or two and
can coae to see you about this i f conversation would be more con-
venient than writing* Meantime may X add Mr. Woodward's greetings
to ay own*

Cordially yours.

Mildred Adams

Mr* Walter \*y«tt
Office of the Reporter
Supreme Court of the United States
Washington. B. C,
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c
COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, NEW YORK 45, NEW YORK

TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman
W. RANDOLPH BURGESS
ROBERT D. CALKINS
F. CYRIL JAMES
WILLIAM MCC. MARTIN, JR.
WALTER W. STEWART
JOSEPH H. WILLITS
DONALD B. WOODWARD, Secretary
MILDRED ADAMS, Executive Director

With cooperation of

THE BROOKINGS INSTITUTION
722 JACKSON PLACE, N. W.

WASHINGTON 6, D. C.

March 26, 1956

Dear Don:

We were very much touched to find that even in the midst of virus
pneumonia, or while coming down with it, you had taken the trouble to edit
the draft statement on the Columbia University project, and to dictate a
note about it. I'll see that, as you suggest, the statement goes to mem-
bers of the Executive Committee in advance of the meeting of the 16th.

It is distressing to read in your letter to Bob that you must de-
clare out on the matter of the Brookings seminars. They need your hand,
and you would have had fun doing them, but aside from the reason given I
can understand that decision.

I do nope that Florida sun will prove to be the restorative you
need after a bout with that very debilitating ailment. As I told Jean,
Dr. Willits, Mr. Sproul and Dr. Robert Sproul have all had it; the con-
census of opinion is that it drags one down to the very edge of despair,
but after you recover you wonder how you could possibly have felt so low.
So at least you've had distinguished predecessors in miseryi If that is
comforting I

If there is anything that we, in the office or the family, can
do to help in the low moments of convalescence before you yourself get
off, do let us know. And the very best luck in the South. When you get
back I hope there may be time for a session before the Monday meeting.

As always,

Mildred Adams

Mr. Donald B. Woodward
Vick Chemical Company
122 East 42nd Street
New York 17, N. Y.
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March 23, 1956

Miss Mildred Adams, Executive Director,
Committee on the History of the Federal Reserve System,
33 Liberty Street,
New York, New York.

Dear Mildreds
•fev

I return herewith a draft of the report on
the Columbia University Library project. In my fussy
way, I have suggested the change of a few words.

I would suggest that i t be sent to the
members of the Executive Coimittee in advance.

Returned herewith also are the copies of the
agenda for both the 8ommittee ifeeting and the Executive
Committee meeting. I have no suggestions. Presumably
Bob Calkins will be the significant figure and he would
guide the agenda*

Dictated by Mr. Woodward but
typed during his absence from
the office.

Yours,
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o
COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, NEW YORK 45, NEW YORK

TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman
W. RANDOLPH BURGESS
ROBERT D. CALKINS
F. CYRIL JAMES
WILLIAM MCC. MARTIN, JR.
WALTER W. STEWART
JOSEPH H. WILLITS
DONALD B. WOODWARD, Secretary
MILDRED ADAMS, Executive Director

With cooperation of

THE BROOKINGS INSTITUTION
722 JACKSON PLACE, N. W.

WASHINGTON 6, D. C.

March 7, 1956

Dear Don:

We had some correspondence a week or so ago
about a proposal concerning the Columbia Library project
which was to be put in shape for consideration at the
March 17th meeting of the Executive Committee. I am
enclosing a draft for your eye, together with the
correspondence as a refresher of the memory.

Do you want this circulated in advance? Or
not? In either event, may we have it back with your
corrections as soon as possible?

Thanks much,

Mildred Adams

Mr. Donald B. Woodward
Vick Chemical Company
122 East 42nd Street
New York 17, N. Y.

Enc. 2
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, NEW YORK 45, NEW YORK

TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman
W. RANDOLPH BURGESS
ROBERT D. CALKINS
F. CYRIL JAMES
WILLIAM MCC. MARTIN, JR.
WALTER W. STEWART
JOSEPH H. WILLITS
DONALD B. WOODWARD, Secretary
MILDRED ADAMS, Executive Director

With cooperation of

THE BROOKINGS INSTITUTION
722 JACKSON PLACE, N. W.

WASHINGTON 6, D. C.

March 8, 1956

Dear Don:

I phoned Miss McCoubrey to please tell
you that Brookings will take on the Committee's
project. Dr. Calkins phoned this morning that the
governing entity meeting yesterday agreed to let him
do it provided he found the right man. (???)

He apparently is buried in the details of
Saturday1s dinner and has not had time to do much
work on this since February 4.th, but hopes to take
it up next week. I shall go down at least for Friday
to make sure agenda details are tucked in at the
corners.

Odds on speed not favorable.

Best as always,

Mildred Adams

Mr. Donald B. Woodward
Vick Chemical Company
122 East 42nd Street
New York 17, H. T.
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, NEW YORK 45, NEW YORK

TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman
W. RANDOLPH BURGESS
ROBERT D. CALKINS
F. CYRIL JAMES
WILLIAM MCC. MARTIN, JR.
WALTER W. STEWART
JOSEPH H. WILLITS
DONALD B. WOODWARD, Secretary
MILDRED ADAMS, Executive Director

With cooperation of

THE BROOKINGS INSTITUTION
722 JACKSON PLACE, N. W.

WASHINGTON 6, D. C.

March 7, 1956

Dear Don:

Helen Miller, coming to breakfast this morning, told me
you had been ill last week, and were on jury duty this week - a
succession of misfortunes with which I sympathize. Under such
circumstances it was doubly kind of you to send me so gentle and
warm a note about Aunt Gertrude,

Coming after eight months of the strain of her illness,
this death has taken my last scrap of reserve energy, end unless
I plan to get away for a rest in the near future, Houston will
invoke a husband's rights and kidnap me. We are therefore planning
to leave for South Carolina immediately following the meeting of
March 17th. I would be back in the office the 2oth.

I do hope jury duty will not break into your own spring
vacation plans, and I hope you are feeling more like yourself.

Best as always,

Mildred Adams

Mr. Donald B. Woodward
Vick Chemical Company
122 East 4.2nd Street
New York 17, N. I,
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

February 25, 1956

Bear Dr. Calkins!

Out of tbe note© I took et the Rockefeller Foundation daring your
conference with Dr. Horses Buohimna on February 21st> I agatsst you v«nt
chiefly those %itich reflect Br» Buchftnsn's point of view and any uaderstfend**
ing v&ieh v»« reached* What follows i s therefore directed to those endg«

After reporting on the result* of the Coa&lttee meeting fet Prince-
ton, with i t s decision to ttk the Brookings Institution to ftssun
«<teiaifttnttlTe responsibility for CoBatitt<*# vork, Dr. Calkins gfdd

step3 were to -

l ) Drsv up » general plan for Brooking^ procedures in this nev
status*

•

3?) Suhadt i t to tae Brookingt Executive Goe^-lttee on March
he enticlpfet«cl no opposition*

3) Hope to hfeYe ea «ccept«ble l i s t of aonogr&ph authors and t i t l e s
for the Co&srdttee iseeting on M«reh 17th#

thug far i t i s sot quite ele&r vhether Brookinggi voiiLd take on
&a extm HBA solely as head of Gcnsvittee ^orkt or vhether such A person
•would be given a full-«Sr©&is Brooki&gs appoistafieat* By* Buchenea sugiested
thet «ii excellent m&n in central b&aking si^ht be && Iat#gratiag influence
for Cosadtiee aetiTltles* Dr* Gulklnt stuted thet he %»ould ba exacted to
undertake one of the desired ©onogrfc::hn ss v«ll ae to e.ct ts general "cperrk
plug* tnd director of the work. Tentative plang include the eoiEmiasioaing
of Bono^rephsf the- continuing hunt for an historian, &nd the shaping of ft
seminar prognan &t Brookinge, the lstter to be financed outside of Rocke-
feller funds*

Br, Buehftiuya asked i f this ft-dsdaistrfetive shift ®&&nt that the
Committee nould btcoma merely advisoryj Dr. C&lkins assured hi& th&t they
kept the power of decision. $r» Bucnenan sskedl i f Brookiags -would like the
greater responsibility iniroived and was assured th».t there *ts no intention
to vithdm^ froa i t .
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Dr» Calkins stated his purpose in asking this interview to be
three-foldi

1) To report on the above changes,

2) To ascertain the Buchanan-Rockefeller time schedule i f these
changes must go to the Rockefeller Executive Committee,

3} To discuss personnel.

On the third of these topics, ft% Buchanan suggested the following
semes as vorthy of consideration;

F* V. Pel ah of the London School of Economic© (son of Sir George

E» Victor Morgan, professor of economics a t the University College
of Svunaea* Wales.

Bonald H» Co&se of the tiniverslty of Buffalo
Harold X# Somers, Dean of the School of Business Atfeinistr&tion,

University of Buffalo
Gerhard Col®, nov vit& the H&tional Planning Association
Hay P©*mll of X&le
Arthur Marget of t^ie Division of International Finance, Federal

Reserve Board
PXtmptre of the Canadian Department of C&tiadi&n Affairs
A. £• Cairneross for further suggiestions ebout British

I t vfeg Br* Buchanan's opinion that an JLr.ericen or a Canadian vould
be preferable to a Britisher,

In conciu&ion, Br# Buchanan accepted Dr, Calkins1 assertion that
the prognus as revised a t Princeton contained nothing nev except more admini-
strative responsibility for Brookinge and an enhanced emphasis on monographs*
(The seminar program i s not to be included under the Rockefeller grant,) Tfc,
Buchanan asked t&at a l e t t e r be sent hi» saying in effect, *This i s the way
i t looks to us on changes?n this he v i i i clear vith Bean Rusk in a month* If
the pro^raia eontinuee as i t i s today outlined, Dean Husk vmald report i t to
hi a Executive Cosaitiee, but vould not have to consult them* In conclusion,
he said he s&v no reason vhy there would be any problem about it»

Br« Calklne then stated that vork end plaonii^ would go ahead bat
tiiat no formal coeiBiitcients i«ould be sad® until after Dr# Buchanan's return
Karch 27^i from the t r ip he i s making to the Middle East,

I hope thlg susoffifizy M7VM your purpose* The ©fenueeript and the
outline by Howard H&ckley are <5ndose4#

Very sincerely yours,

Dr. Robert D. Calkin®
The Brooking® Institution
722 Jecksoa Flsce %* W#
Washington 6, », C.

c#c. * Hr* $prouX
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c
COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, NEW YORK 45, NEW YORK

TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman
W. RANDOLPH BURGESS
ROBERT D. CALKINS
F. CYRIL JAMES
WILLIAM MCC. MARTIN, JR.
WALTER W. STEWART
JOSEPH H. WILLITS
DONALD B. WOODWARD, Secretary
MILDRED ADAMS, Executive Director

With cooperation of

THE BROOKINGS INSTITUTION
722 JACKSON PLACE, N. W.

WASHINGTON 6, D. C.

February 8, 1956

Dear Don:

Tnis is to confirm the message which I sent to you
by way of Miss McCoubrey that Dr. Logsdon will be de±ighted
to lunch with you and me at the University Cxub on Thursday,
February 16th, at 12:00. JJ})

I will go over the records of various conversa-
tions on this and try to pull together a memorandum as to
background. I am sure you have it in mind, but having dis-
covered Saturday how memories can go astray, I think both
of us might be happier if I went back over records on tnis
one.

The assignment, of course, is to persuade Dr.
Logsdon that he will be happier if Co±umbia makes the re-
quest of a foundation for $35>OOO rather than the Committee
doing it for him. My faith in you is without limits.

Best)&s always,

I
Mildred Adams

Mr. Donald B. Woodward
Vick Chemical Company
122 East 4.2nd Street
New York 17, N. I.
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c o
COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

February iO* 1956

TO* Messrs* Allan Sproul* Chairman
W. Randolph Burgess
Bobert D. Calkins
F, Qyril James
William McC. Martin* Jr.
MtMP V. Stewrt
Joseph I , Vi l l i ts
Donald B. Voodvard, Secretary^

Vinfield ¥. Riefler

la view of the discussion last Saturday of th« terns oa -which the
Rockefeller grants were made, and the relative responsibility as between this
Committee and Brooking s* members may be Interested ia three sets of quotations*
two of them from the Rockefeller letters of grants* the third a copy of the
document defining the relationship between the Committee and Brookings.

Oa January 21* 1954.* *&en the pilot project vas starting* Miss Flora
ihind* Secretary of the Rockefeller Foundation* vrote to Sr« CaUkins as
folio vat

•1 have the honor to inform you that action has been taken by the

officers of the Rockefeller Foundation making available the mm of $10*000* or

as much thereof as nay be necessary* to the Brookings Institution for an

exploratory study of historical materials relating to the Federal Reserve

%stem* This grant in for use during the period ending April 30* 1954* and

i t i s our understanding that i t will be administered by the Brookings Institu-

tion in collaboration with the Committee on the History of the Federal Reserve

System of vhich Mr, Allan Sproul I s President.

• • • • • • • • • • • • • • • # # • • # • • • • • • • • • • • • • •

"Kay ve request that -when eouELuni eating vith the Foundation con-

cerning this grant* you quote the reference number fGA SS

On Kay 24* 1954* Hiss Rhind wrote Dr. Calkins concerning the major
grant as follovst
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o "2" o
•I have the honor to inform you thet at a meeting of the Executive

Committee of the Rockefeller Foundation on Hay 21, 1954* action vas taken

providing up to $310,OCX) to The Brookinge Inst i tut ion for the preparation of a

history of the Federal Reserve System, th i s grant i s in addition to the Founda-

t ion ' s grant Ko» GA SS 5494, and the combined sueis are available for the

period ending Kay 31, 1959*"

Sheee paragraphs are ao general as to include a vide range of pos-
s i b i l i t i e s * The l e t t e r s make no reference to any plan or description govern-
ing or inspiring the grant* All that the Foundation asks i s attention to the
code nucaber, an annual budget and an annual statement of expenditures*

On May 21, 1954 the Cosamittee approved a statement of the proposed
relat ion between the Committee and Brookings* A veek earl ier (May 14* 1954)
th i s had been approved by the Brookings Board of Trustees* I t T9&&8 as
follows!

•F1DPO3E0 HEUTIOS BETVEER THE COMMITTEE 0% THE HISTOPJ OF THE
FESERAL EESEKVE SISTH4 AHD THE BRQOKISGS IHSTITOTIOH

X* The Committee on the History of the Federal Reserve System &nd the Brookings

Ins t i tu t ion v i l l assume jo int responsibi l i ty for the administration of the

proposed project on the History of the Federal Eeserve System and the expendi-

ture of funds that may be granted by the Bockefeller Foundation for ti l ls

a c t i v i t y , the proposed grant -will be made to the Brookings Ins t i tut ion for

adainistratlon jo in t ly by the Committee and the Institution*

2* The Committee v i l l enlarge i t s present membership and provide for the r e -

placement of members as agreed upon ty the Committee and the Brookings

Institution*

3# To facilitate the administration of the project, the Committee v i l l designate

an Executive Committee with power to make administrative decisions jointly vtlth

the Brookinge Institution on matters that may require action, &n& a member of

this Executive Committee will be designated and empowered to act for the Committee

in accordance with general policies established jointly by the Committee and

the Brookings Institution*
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£• the Gomnittee, directly or through i t s designated representatives, and

Brookings Institution, through the President, v i l l jointly determine the

research and related activities to be undertaken, the allocation of funds, the

manner in \*hieh these activities shall be pursued, the personnel to be engaged,

the contract®, gr&nts, or other eoEirdtEients that may be iaad#.

5« the acb&Ini strative ferrsmgesients and the payment of funds will be handled

by the Institution on the authorization of the President in accordance %dth

procedures approved by the Coamiittee end the Institution.

6» Employees engaged for work on the project shall be appointed by the Presi-

dent ©f the Institution in consultation vith a designated representative of

the Coiasittee, and they shall be joint employees of the Committee and the

Institution for specified periods, and not regular employees of the Brookings

Institution*

7# Contracts or grant© for wit ing, research, or other services shall be

arranged by the President of the Institution in consultation vith a designated

representative of the Cooaittee. these contracts or grants, as the circum-

stances mey require, shall specify the obligations of the parties, the amount

and manner of payment, th« responsibility for supervision, and the responsi-

b i l i t i e s respecting reading and criticism of manuscript, editorial work,

approval for publication, and publication arrangements. Such contracts or grants

say be entered into with the Brooking^ Institution i tse l f for portions of the

wo& on teiss I&at comply wl*h the Institution1* usual operating practice!*

8. the Institution *&!! k&ep a record of i t s overhead and other expenses

incurred in ackainisterlng the project, and render an accounting to the Committee

annually. Such expenditures up to $3,300 per year (as provided in the request)

shall be charged against the funds for the project* Any expenditures beyond

$3,000 per year shall be subject to reimbursement vith the approval of the

Committee*
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9# These arrangements ©h&li apply for the duration of the project over the

next five years, unless altered with the approval of the GoB&dttee and the

Brookings

Tae third paragraph v&s expanded on Hey 4, 1955 in regard to
authorizing

Presumably i t i s ta i s taiird document vhich w>uld be amended by the
"enactment clause*1 approved by the Committee a t their meeting on Saturday»
February 4* 1956#

these taree itsms have now been taken from the f i les and placed in
the Minute Book. 1!heir mib&tentdve paragraphs are sent you with apologies
for their absence at Princeton•

Mildred Adaas
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From the office of
DONALD B. WOODWARD
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o
COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, NEW YORK 45, NEW YORK

TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman
W. RANDOLPH BURGESS
ROBERT D. CALKINS
F. CYRIL JAMES
WILLIAM MCC. MARTIN, JR.
WALTER W. STEWART
JOSEPH H. WILLITS
DONALD B. WOODWARD, Secretary
MILDRED ADAMS, Executive Director

With cooperation of

THE BROOKINGS INSTITUTION
722 JACKSON PLACE, N. W.

WASHINGTON 6, D. C.

February 17, 1956

Dear Don:

Two details need your attention, a cnange which Dr.
Calkins would xike to make in the "cxause of enactment," and a
confirmation of the suggested date for the next meeting.

You will find enclosed the i-iinutes of the meeting of
this Committee at Princeton on February 4th, end also e revised
version of the "clause of enactment" which was passed at that
meeting.

This revision was undertaken in conference with Dr.
Calkins and at his request. In substance it does not differ from
the version adopted at Princeton, but Dr. Calkins would prefer to
present tne Committee's proposal to the Brookings Board of Trustees
in this new wording if tne Committee anproves. It can tnen be
added to tne Minutes as an amended text.

Would you let me know if you eoprove of the revision and
of the procedure?

As for the date of tne next meeting, Saturday, March l7tn,
at Brookings in Washington WPS tne one most discussed in Princeton.
Members were asked at that time to put this date down tentatively.
If tnis is not possible for you, may we have your suggestions.

.-sincerely yours,

Mildred Adeems

iir. Donald B. Woodward
Vick Chemical Company
122 East 4.2nd Street
rJew York i7, W.Y..

Enc. 2
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

of

17*

In the light of th« Sossmitt**1*! expert tac* during t&# p»st

«ft»r oonsid#rissg vari§u# alt**milvt pl«&* and proeodttro** tht

al ti«# r#«of»lt«6 thai In or&*r to e&rsy out i t s re»pon«lblllti»t for

of th« projeot* It i s iesirfcbl« t® ftgalfn to

^ 7«tiYft reopoiugifeilitgr for

sad p«r«0nn«ul« To taiiii end th« 6®amitt

I« that th« 3ix>okift̂ g Ias»ti tutlaa

of eftatwl banklA^ \Ao oottld d#vot# his

on th# Higtoiy of

I I . Thet thft Brookiags la^titutioa *«&HB© r*®|5oa»ibility tor

of th«*« i&eposais to th# Con&itt** for review* crit icise ,

«uthoriMi.tloK| i t feting trnd^rstood th^t »ufih progrwui id l i ixiol^l« tii«

s%l»«Utloii of tatoreet in th« fl«Xd of

Of aM>ao£r«̂ iii# t3a» ©o«U«»ttini ituat for

noe«*»*ry to earr/ th# proj«et to suoeossful fruitdoiu

XXX, Uorj«r ti«a# errfea^«s«nt# tie»o Cos*s,itt#t v i l l

(b) ftiithoriso •x/.-oadituroc Joiatl/ vith th« Brooking«

(e) oosn**l *ad «dvi6« t^os« oose&itsion*4 to mrk on p

(d)
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-*• M • »

If, $t»tf If tfci Brakings Institution ntl l mrk out tti*

la « aami«r a#«?#pt&!fel# to i tse l f , Hit (#©^sltt0# vilX te«

to glvt th« proposal l«&«dlat« ooasid^retilon*

f * I t i s th« ©0»s®asus of the CacsDiltte* 1fcft% i t vouLd

to Msplcgr *>r. ilovard Ellin for « major vrltiag ».«8igism«at on this project.
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c o
COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

:

TO i M«s»r»» Allan Sprout*
V« itaadelpfe I g
Robert B.* Calkift*

UlUlant HeCU Mar t in i
W«it*r V, Stewart

V. Itlefler

*rx>*&g*ifc*fit& for the aeeting of tliis <bmttt$# at frincntoa

of

I n p u t tlirt m^b«r© MRI &tk#d to n««t at 10
of th« t»lii ValXdFing of th* Xastttutt for

t&r WBt £*as«hooa KtlX b# torrcd «t th« Xzi»tltitto«

At tit* #ai of tlio afternoon aeetiag Mr» Sproul latesde to ©all
Sxoeutlvo Cowsittoe into wnsim* if ti®# p

the Agenda 1* moiowi idth this letter* aud elso eertels
eeAor«'i»dft fe##,ri^ 0a topless to be dlseueeed* Prepared for tli#ir

t «e«*er« will find the follo^ng i%m*i

1* the

2» Report of Sufo-£ks«itt#e oa Monograifes (ng^ada ites | )

H i t s of

I suggest tlict you bflng these papers wltfe jnon to
for r«f»F®a0# in the dlsoosslon*
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c o
COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

Princeton. February L*

I . Minutes of aeetisg of CoKulttee held Hay l&9 1955* copies of \shioh
v«r«i distributed to s*§sb*r« of Comitt#« Jtm© 7# 1955* (Secretary
has }

2* B#port on general «t&tug of project sM pro^s*!* of
r«cp«et thereto. ( C )

3# Export of Sub-€o«!E&itt«8 on Holographs (Dr» Calkins}.
sent to mtmbitrs of Canal tte«)«

4* Keport on proxosela to r.«t in eff«ot aonogrfeph »pproec^ (Mr*

(ft) CtusTfess of #ooaoed.eg dep&rts*«nts of uRirersities

(b) Brookinge n©&ia**rg (Mcssortadym mat to metsb#rs of

(c) Other (M«s©orandup* on possible ooaogrciph progrea s«nt
to a«ttb#ri of Cotmitte*) •

of fat!3sr» eour®e of project

As originally pleuaaed

(b) Konogreph fepproaeb i«u©<iiet«ly# vhl lc eon tinning se«rch
for Author or «ditor of d«fiaitiv« history

(e) S*qu»ntl&l or t#xt book history, with oae or more
of soppliHiftiitftrj ra»<Siogsf aoaogvsphf «m!j
, fol«ta« of rr»rloua3jr \mpublii!i©<! »&t«ri#il

by this project* (Se« distributed
dvm fes und«r )

(dt) Wind lip pr«j«et &t ®ad of f l s e t l y««r Jua* ^ , 1956
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2/4/56 - 2 -

6# E«port of

(a) frogrese <&&iidl#r-Strottg book

(b)

(0) Columbia 0niv«r»iV M deposltoxy of certain
(K#comaeadatlos of ix^cutivt Comitt««)

(d) Bti* records

(f) I3i#tribution of inventory of Qlass

Coistinuanee of arohlval and research nork (Iseonanend&tion
of lx#eutlT« Coaadttee)

7» Oth^r

3* Adjournment

Foilovlng &djourara#»t, i »#*tlng of th« Executive Cosmitte# vill b%
i f tim#
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z
COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

of the.

For Cosed t tee MeeUog
February U, 1956

the Sub-Cofflaitt«e 0m Hoaogimphs, consisting of Messrs. 0alklaa t
Mi '•"loavz.rvi, My | tvo Be*t4j|§f l i Princeton la tr.f south* oi Jans
, 195$• Iht ir eseigaatftat v&e "to block out i f l M of Interest , eet

the soitogr&ph pattern In order, aae&aftte possible writer* and report i t s
finding* and r«eoapiead« tlons to th* fu l l C *

tl»« h*» lat«rr«»«4 s iaet those awUngs so th&t
taer© r»<wzi'iiemieci her* been carried out* Otlifers vdi l b« brought

today. ?&© Sub-CoiSBaittn*1 s difteuftsioiis ma
vert r9port«d to the ch&irs&*n of t&t* Cksssiitte* «t the #ad of th# tvo

r«port«.d ta 70a now I s acoordenot idth your r«qu#«t aad

At the f i r s t &@$tingf on Juae x2adf i t W4 ®ire#4 tbet
to se t t l e OB the £iia&ts of toceptable writers 6Jad t i t l e s • s ix i f
certftial^r three. With these In h&ad the Coo^ittee eouid go to the

Eo^cefeUer Fouadntion, eaEpIeln the sh i f t to &ooogrftphst *od *ik their

Before sUrting to aese &mmt the 8ub-Caaaittee diseusaed
to be «et f and agreed th&t ©o far «a «gef experience, quiOifioptions of
feholerfhip end vriting 4bIHtgr vere eonoemed9 *^uit ne aetd i « acm
tes ter Ch&u« îers#8 As for s^rley readability *ad eosprehensibiXiV» the
&*ri to be i>r*ferre4 i» embodied ia the llpn^^y Keoncaaî  I^ttar of the I«Ltioael
€ity Sank; hot?«rer# i t wtfc reeogai«ed th&t & eorre&poading degree of luc id i ty
might be d i f f i cu l t for the -writer of & technical study.

A» t preijUd-s^zy move9 i t -was requested th&t the Couaittee staff f
t?n the bfisis of aaterifci %lTmt»$y frBbezuhlsd, prepare two atudiesi oa» on
f i l e s , l ibraries and &rthtrml ettitudee in the Bo&rd &«a the twelve Federal
Be&erve B«x^.s| the other it etu^jr of 'Uic men viaa raa the £/fetea insafur &&
«te# length of serrioe f education and previous e&reers of Bo^rd members, top
officers of %m tvelve Bsnks and directors ar® concerned. (Both these stuaie*
vere a&de &nd distributed to Ccmsittee atenber^ i a ec.rl/ Septeaber *« ©ddi-
tio&e to the annual Progress fend Pi&ns report*}

Br, 3te%nrt expressed reluctance to proceed vith the framing of &
gememl plwi vhioh could not be suide concrete* If, within a few s-cuths, «
prmetle&ble l i s t vnich met Ocaaittee etanderds m* sot devised, he nould wi-
r l se retre&t on the ^rousd thfet the f i e ld vaa too barren to go forverd a t
thi*
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Sisb-C^wstittee mi Moaogreipfes • S *

Detailed consideration of & long H a t of suggested neaes *nd mono-
graph t i t l t i - resulted la the ft«e«T>t»n«« of three asme© for wtploretloa as to
AYalltMilty, &«©rge Robert* of t^e Btetloa&I Citgr Bunk, &• J* Batilaier of the
C^traeil af Fcosssio **Yf*#rs, W* W, ftortov of H.I.T. To thete the ncwe of
Kovtrd Q l t a vt« edNMtf letev*

Tht geeead s*#fti«g held * aottth l*ter (July Sl»t) fee«4
efter c«r»fal eafploretlon, vliieli fnhovta th#t ao f»o« ©f %h© f i r s t

men mndd *>• rr»il«felef Sm^rd Sxlli v^s r«port#d t**powrily out of

5!h« fial»-OQB!Bttt«« &g$in dl8ou»ii«d t. «ei5®i^#wbl« l i s t of
pprovcrl ^*i glT«!i teRfi elztocn t l t l#g# but *

for rct loa. (Thea© ar« l l s t t d e t ^i« «ad of this sy^smty «ad h«f# isostif b«#o
ia the BttRoreRdtBi oa Monogx*^® p ^ * ^ ^ ^ for thl« )

cambers diffcii«»«#d f t t^R# Xi3igtfi other ©c?\iirsi»s ©f urtdon
>« r«orat9n«m3«d to th« CwnlttM* H w s g^r«»^ th#»t
sm»t rt#Tt with ft stetf^i^nt th«t b«catis»# of Br

ftad th# g^ert«g# of «eo!*oitie hl^tori^n* trmt to
tht or lg tml con««pt of a. doflnltlvt hJ.stofT trust b#

for tit# n#y.t

( t ) thft oontlnulRg of arR^iwi ?Rd doousjantBTy prpj*cts zww under

(b) th* e^s«l«5loning of f»r13i#r im»i»gs*pli* ^B mrloui ph«fM>» of

(e) ^s# poeslblt H3B$ of « limited portion of Hi# f«R^8 "to
the iat&r#ot of nuallfled youager 8ehoi*r» in a r«-flFXiiHii»tloB.
of the F«d#r*l Beeerre, p«i%ep« through seal aero nad

nt Brooklngs en the hlfheat level.*

Xa ^uaroery, I t sheiild b# a&id that, v^ille the Safe-GoJBKittee found i t
ijot ptMislA to produce the r?^eij-#d l i e t» of jRonogrm^hf vhi«h vouid fee Aefinl-
tlve ®n& of «utbor» both eceeptable rnd ferailable, i t s di^eusdion© did
the ft eld of dfclsetasalon, tihile I t i recoadendfttloni torn « r t of the
oa sioaogrsphs now before you* Xn uddltioaf I t f«ee4 the inplieatloae of the
problesi cre«t#d It̂ r the ooatiauiag I»ek of Historians, defined the alternr^tives
vhioh should be presett€«l to the Bo^k^feller Foimdatloa (^ad ^whl̂ i v«r# en*
l3o€l®€ l a the Oetober report to the y^na<i&tloa) # end er#fttea the fr#i*sewrk for
de«l*loa ia aottag that (A) no senior hiatorl®Bs of the desired ^>« f?e«Pi#d to
be ftTmilablep (b) «cofi^«dst0 of the islddle f r o ^ should b« explored »t i^s#-
sible vr l te r t of monographs* (e) ^»« lfit*(r«st of the yotmg might unefuliy be

by aee-at of * conference sn^ .w«jtnar ^rogivm* Xa «d3itlon i t re<iuesited
report* ^icfe ifere s#.^e and put i s th.t

the Stib-Cwnadtt#ett reeonmeiidetloas for eetloa h^ve i s part been
esrarled out, end in pt.rt er« before you tod^r in the font of two B«t8©r&5*da *
one * progrm of ptopQ9*& Toliateei to be eoanleeioned and pvl»llehed» the other
«• progira for ?tlrrlng iater<«st eagong younger eneperte by me*wii of #

leading to a progzwa of eealaarc*

Writers* names feud aonosreph @ubj#et& di@#u@sed with some interest
a t the^e meetings followt
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First

to do & wsm&Ptxk »a southern b*rfcin& tgsias-t the Anerleca
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0
COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

rooklm:s Inst i tut ion

For CoBaaltt«» MeetJag* February L* 1936

l a the report ©a Progress sad Pisa* vhioh was approved by this
Coasittee sad submitted to the Book ©feller foundation l a October, ve »«dd,
s.veeking of the jsoao^ra-h ien, Ht<i© success or failure of t'i» uaderUfciag
wi l l be d^termiaed by the avai labi l i ty within is r#*t»oa*bla time of competent
stiadeats vi lHng aad able to do the studios* As pert of the search for them,
v* propose to cal l i n the fmtuaa a conference foeus$«d oa the probliR and
•ai iat iug the outstanding atudeuts tad j j j i n i l t i i l a the f i e ld for the
nosisatioa of am&eg fend di#cu«sion of subjects. We &lao hare under consi-
deretioa the plenning of a seminar course a t the Brooking* Inst i tut ion for
the loager t#m stiaulation of interest imoag younger men la the history of
the Federal Reaerre Syataa. Invitations Mould be issued to the s o s t proai«ia
of the younger aoaetarjr eooaoaitte idth partieular eftphtaif on their prorea
interest l a vritiag oa monetary subjects.*

vere uas.voias.bl* r9n&>&T*4 impossible the eaUiag of
the conference la the autraa of 1955* &ad suggest the vitdoss of r**#aia&iBii
both the purpose aad the meohaaios of the idea,

The confereaee-setdaar plaa vss reg&r&*& as aa lategral part of
the monograph approach* A loager-tera value l i e s ia i t s power to »Ur ia

iger eoonosists the kiad of interest ia moaetary problems t^iieh the f
asked at the year-ead meetings of the Aserieea Eooaoaic assoeiatioa*

As origiaally oonceivei, the ooafereaee-semiaar pita represeated
sueeegsive steps to ft single oad - the stiaulatiag of iaterest taoag

youager men snd the diseoTery esoaf them of aev vritera vho iBi^at be cm-
ffiiseioned for isoaogra^is* The f irst of thes® sttpsf the conference, vt>« in
essence e •figaiag expeditioa,* seeat to focus iaterest oa moaograph subjects
snd to §#eur# frcsa olier e^^ertg aen nanet of youag m#a î to mvM later be
invited to the seminar*.

The psssege of time9 mad taie extended discussion of monograph
subjects among Coamittee a«b«rc , cake the preliolaary eoafereaoe l e s s
essential thma i t epp«ered eight months ego*

We therefore present to you & plan idiioh would eambiao eoiifereace
tad seminars to be organised srouad the noaographic reseeroh vork ooaduoted
either bj scholars for the Committee or carried oa iadepeadeatiy l a similar
fields*

The i^irpoee, as set forth in the October report oa Progress aad
Pleas, I s to aid the search tor eoapetent seholart v i l i i a g aad able to do the
studies, &ad to provide for s longer Urn stiaulittiaf of Iaterest e&oag
youager aim l a the history of the Federal Reserve System*
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** 2 ••

Such conference© jsight start viih a group of 8 or 10 active mem-
bers* and could be increased &a additional personnel i s attracted or dls~
covered* this plfoi c«JLLs for several meetings in the winter of 195&-57* vlth
perhaps two of these reserved for the presentation of formal papers *4ilch
become* so to speak, the fruit of these conferences* The first conference
might be an exploratory one in vhich members of the group are invited to
explore the opportunities for research and research topics that &$mrv&
consideration.

Available us sp#f.ker$ and consultants at each session **ould be
the several experts ao&t closely Interested in the subject, preferably vith
personal experience at the crucial point* ¥# would hope to capitalize on
the sense of reality and immediacy which can be conveyed to younger men by
th* personal rmlai scene© of the men involved in key deei«ion» or 1430 lived
through key incidents •

Once rese&rch topics* soiae of thm allied vith monographs In pre-
paration* are allocated* the subsequent conferences would be framed around
discussion of these topics, the reviewing of preliminary drafts of research
papers ymv&d follow in somet&at the way this i s handled at the Universities-
national Bureau Conferences.

As an additional inducement to encourage the preparation of papers*
arr«ng«3sents might be Bad* to publish annually a volume of the papers sub-
mitted to th# conference. Thus »e»bers of the group vould be offered a four-
point program of more than usual interest - an invitation to pr$p&T* papers
on particular topics of their choice* the opportunity to discuss these papers
*&th informed colleagues* the opportunity to discuss their papers vlth those
vho have had operating experience vith the System* and the opportunl^r to
publish th*ir g&p&r& after final revision and editing.

Conferences %#ould take place at Brookings* be sponsored jointly by
this Committee and Brookings, be led by a chairman available for al l sessions
and preferably chosen froa eaong the aesbers of this Coaimitte**

Costs vould be confined to travel expenses* including hotel b i l l s
for the participants* publication expenses* and Incidentals.

Further working details vould be entrusted to a small sub-coamittee
on seslnars to be appointed by the chairman.

I t i s believed that this four-point program - the invitation to
prepare a paper* the opportunity to discuss t&e paper vlth colleague** the
opportunity to obtain criticism from distinguished persons experienced in "the
wrk of the System* and the prospect of publication - vtll offer genuine
Inducements to younger men that will encourage thea to take part In the
activity tm& to contribute. ^iis series of conference-seminars *lght v*ll
turn up a number of able scholars vho could undertake longer assignments on
the history of the Federal Be serve System.
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o
COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

A$ 1956

thi» M n̂aortsftfhra e>a Ptra^sed YoXtmea i s ths fruit of i§u<sa
, of mjgg^tiona fro* aeabsrg of th is C$8sdtt««f of

during two iMMf n##tirig§ of tha Sub-Coralttae oa Moa®gr*pti3« It®
premnt term ov«a mmsh to & datalXed propon&X sada by Mr* fturgess »t a
meeting of t&* ixaeutlva CoiK«itt«« on SoT«mb#r 25th, that pvopoiMl
#t th« Ex«euUv* Ccmlt tvt ' i rtqu»«tp -worked ov«r l a a He^Qrandt® ?
by Dr. Calklat tad Mi60 Mt*m* for a a#ttlng of th# CJoBsitte« on
19th« I t i#a* &ae#^t«d th«B 1» ^^«tr.ac## «nd farther «dit«d for
and eoneis«a#8«. I t r«*pr*s«Rt8 A eoBbimttion of the chroacilogie«l »a& th«

with plfedft for possible volu»«s of readings fro» ho$h
di f f i cu l t of &$$««#• M&&G& of vrlt«r»

but ^iifedut iKplientioi! of

mmmkmtm* xi^mm or r̂ E raaam RESEEVE

woaid "a« A diiigXd-^oX'W^f tft^uwitiAX history^ factual l a
f to l)« bas«d on th« fti»\s»ptloa th«t a« t,h« %st«s hae eoatlmuMl to

b« &a smlYin^ ai«o2i«al«Bif i t » History i « »»»«itiaX^f t^« story $f i t « growth
f nd eh$ngtu I t would contain a mlnlisua of lat«rpr«tfttloa or *ml#'®l8$

g d for «ife,n#ro9ia XUM> or *.s suppl«a«atfery reading* I t
the fraRuruork for th« proposed I?«XI«HI of rtMdlagi i^hlob

writers for this voli^t h^ve b«*it 0Ufi#@t«df of v̂ hoai th«
on* nov siodt f«voxw! and ssa&t » H
of the- University of Gfeilfornia, fomav Frtffid#nt of th*

sohoia.r In thi&

to be pr#]p«r«d l a eoim#eti©a vith th# writing of th#
history, wsuld «oaal«t in tha mala of ûbXli&h#d m^t«rieXef k«y <Soeo&eat9f

la h«arliics or sp«#eii#0# eoising f t orweltl point* l a the growth
i»tt«Btion ia MXacting ltaai«

of s«ets« ts«ut iai^srtiat to

Ul fead IV.

A grotip of TOlunas la ^roi;os#d \Meh vouXd eontala i&ort«r
goiag dsap^r iato •fleod««9 periods, ftmcUoa»f ©te* thaa i e i

l a tha oae-T»liss« history, Tha»a «onographs# vhile neeaa^arily Xlaited i a
laagth| would &dait of lrit#rpr^t#tioa ead dlsetutdoa of coalrov^relel

ia

fha foll&tdag tubj^eta for two poasible toliataa (or ^ora I f aon-
of »p*fl« so dictate} hft** b«#a e«XXa4 fsroai iwabere1 l i s t s

for ordar
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Proposed
~ 2 -

VOLUME

Subjects

Founding of the Federal Reserve System

Federal Keserr^a part in the Fin&aciag of
World Vsrs I and II

Federal Eegerve fend European

I Reparations. &nd HeeonsUtution of Central
B , 191S-30

IX Coop^r&tioii with Cmtr&I B6Hk8 to ?r®v®at
(kt&strophe Abroad and r*t Hosie, 1930-39

Crisia of 1929-33

Stock Market and the Federal Beserve

Failed Banks and the Federal R

Bunking Holiday of 1933

Policy sad Practice of H>t
1920'g end 193O«a

of Response

Effect on the Economy, ete«

Central Banking in International Pol i t ie*

VQUMl IV, EEVaaaFMOT ISP EFFECT OF ->

1. Relttionehipi

Board and Bfciiks - Regional e^peets of the Sygtsa

Authors

Merahell Hobineon

t

Mlro&U* Kris
Philip Ball
Arthur Mexgei

Siepoean

Carl Parry

Oliver FoveH

, Banks end treesury

Board and other Federal ent i t ies affecting banking •
F.X»«X,G.f Cosptroller1 s Office, K«F,G.

Board *nd at&W banking a-athorltles

Board &na &ta££

Federal Heserve Systea end Foreign Central Banks mi
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VOLUME XV, BOT&OfMm J.HX3 EFFECT OF * (continued)

. fools of the

Reserve

Adsdnlstratioa of policy - moral suasion

Credit controls - general and se lect ive , quantitative ft«d qualitative

Foreign Isndiag

3« Functions

Check ol«&ranc# und collection ^rsy Hammond

Bauk exiainatioa and supsrvision

and Iat#lligea«e in

Chapter
Efftots of thea# r«iiitioaship*> tools , function*

On th® grovtli of th#

On bajaklzig qr&tm in the 'II* 8.

On th& netiosal

¥• In addition, ocoa&ioaal l i ve ly iat«r«st h«s been •Tpr»a««d in
otiier subjects &nd author© vhich might he coebineA in *. «i8e©ll«nftoua
Thes# &re l i s t ed here for the record but without recommendation*

Leg&X Aspests ©f the Syst@© Hot«trd

Broker»' Loans Voo<Jli«f

Hi ©tor/ of Skak&rs* A<;e«pt̂ nc#® { Base<! on nmely d i t -
( covered

Federal Btsenre Systea - & Case Histoiy l a
Public Administration

Federal Kederr* aiad the Public Iat#r©gt •

Po l i t i c s and ^ e Federal Reserve S/stes Lucius

CJoagression&l Heariags and the Fed*
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D R A F T 1/25/56
Seminars

1
COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

Memorandum on Proposed Conference and Seminars
at Brookings Inst itution

For Committee Meeting, February 4, 1956

In the report on Progress and Plans -which was approved by thie

Committee and submitted to the Rockefeller Foundation in October, we said,

speaking of the monograph plan, "The success or failure of the undertaking

v i l l be determined by the avai labi l i ty within a reasonable time of competent

students willing and able to do the studies. As part of the search for them,

we propose to cal l in the autumn a conference focussed on the problem and

enlist ing the outstanding students and authorities in the f ie ld for the nomina-

tion of names and discussion of subjects, Ve also have under consideration

the planning of a seminar course at the Brookings Inst i tut ion for the longer

term stimulation of interest among younger men in the history of the Federal

Reserve System. Invitations would be issued to the most promising of the

younger monetary economists with particular emphasis on their proven interest

in writing on monetary subjects*•

Delays which were unavoidable rendered impossibly the cal l ing of

the conference in the autumn of 1955» and suggest the wisdom of re-examining

both the purpose and the mechanics of the idea.

The conference-seminar plan was regarded as an integral part of the

monograph approach, A longer-term value l i e s in i t s power to s t i r in younger

economists the kind of interest in monetary problems which the Chairman asked

at the year-end meetings of the American Economic Association*

As originally conceived, the conference-seminar plan represented

two successive steps to a single end - the stimulating of interest among

younger men and the discovery among them of new writers who might be com-

missioned for monographs* The f i r s t of these steps, the conference, was in
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D R A F T 1/25/56 ^
Seminars - 2 -

essence a "fishing expedition," meant to focus interest on monograph subjects

and to secure from older experts new names of young men--who would later be

invited to the seminars.

The passage of time, and the extended discussion of monograph

subjects among Committee members, make the preliminary conference less es-

sential than it appeared eight months ago*

We therefore present to you a plan which would combine conference

and seminars to be organized around the monographic research work conducted

either by scholars for the Committee or carried on independently in similar

fields.

The purpose, as set forth in the October report on Progress and

Flans, is to aid the search for competent scholars willing and able to do the

studies, and to provide for a longer term stimulating of interest among

younger men in the history of the Federal Reserve System,

Such conferences might start with a group of 8 or 10 active members,

and could be increased as additional personnel is attracted or discovered. This

plan cells for several meetings in the winter of 1956-57* with perhaps two of

these reserved for the presentation of foraal papers which become, so to

speak, the fruit of these conferences. The first conference might be an

exploratory one in which members of the group are invited to explore the op-

portunities for research and research topics that deserve consideration.

Available as speakers and consultants at each session would be the

several experts most closely interested in the subject, preferably with

personal experience at the crucial point. We would hope to capitalize on

the sense of reality and immediacy which can be conveyed to younger men by

the personal reminiscence of the men involved in key decisions or who lived

through key incidents.
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D R A F T 1/25/56
Seminars - 3 -

Once research topics, some of them allied with monograph© in pre-

paration, are allocated, the subsequent conferences would be framed around

discussion of these topics. The reviewing of preliminary drafts of research

papers would follow in somewhat the way this is handled at the Universities*

Hational Bureau Conferences.

As an additional inducement to encourage the preparation of papers,

arrangements Might be made to publish annually a volume of the papers submitted

to the conference• Thus members of the group would be offered a four-point

program of more than usual interest - an invitation to prepare papers on

particular topics of their choice, the opportunity to discuss these papers

with informed colleagues, the opportunity to discuss their papers with those

who have had operating experience with the System, end the opportunity to

publish their papers after final revision and editing.

Conferences would take place at Brookings, be sponsored jointly by

this Committee and Brookings, be led by a chairmen available for all sessions

and preferably chosen from among the members of this Committee.

Costs would be confined to travel expenses, including hotel bills

for the participants, publication expenses, and incidentals.

Further working details would be entrusted to s small sub-committee

on seminars to be appointed by the Chairman.

It is believed that this four-point program - the invitation to

prepare a paper, the opportunity to discuss the paper with colleagues, the

opportunity to obtain criticism from distinguished persons experienced in the

work of the System, and the prospect of publication will offer genuine

inducements to younger men that will encourage them to take part in the

activity and to contribute. This series of conference-seminars might well

turn up e number of able scholars who could undertake longer assignments on

the history of the Federal Reserve System.
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D R*A F T 1/24/56

COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

January 26, 1956
TO: Messrs. Allan Sproui, Chairman

W. Randolph Burgess
Robert ̂ . Calkins
F. Cyril James
William McC. Martin, Jr.
Walter W. Stewart
Joseph H. Willits

Winfield W, R&efler

Arrangements for tiie meeting of this Committee at Princeton on
Saturday, February 4th, remain as outlined to you by Miss Adams in her letter
of January 9th.

May I repeat that members are asked to meet at 10 a.m. in the Common
Room of the main building of the Institute for Advanced Study, where Dr. Stewart
will act as guide to the conference space which is most kindly being provided
for us. Luncheon will be served at the Institute.

At the end of the afternoon meeting Mr. Sproui intends to call the
Executive Committee into session if time permits.

The Agenda is enclosed with this letter, and also certain pertinent
memoranda bearing on topics to be discussed. Prepared for their attention,
members will find the following items:

1. The agenda

2. Report of Sub-Committee on Monographs (agenda item 3)

3. Memorandum on brookings Seminars (agenda item 4b)

4. Memorandum on i"ro osed Monographs (agenda item

5. Reference lists of academic and Federal Reserve economists,
economic Historians, etc.

May I suggest that you bring these papers with you to Princeton
on Saturday for reference in the discussion.

Very sincerely yours,

Donald Woodward
Secretary
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O
COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, NEW YORK 45, NEW YORK

TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman
W. RANDOLPH BURGESS
ROBERT D. CALKINS
F. CYRIL JAMES
WILLIAM MCC. MARTIN, JR.
WALTER W. STEWART
JOSEPH H. WILLITS
DONALD B. WOODWARD, Secretary
MILDRED ADAMS, Executive Director

With cooperation of

THE BROOKINGS INSTITUTION
722 JACKSON PLACE, N. W.

WASHINGTON 6, D. C.

January 23, 1956

Dear Don:

Tne enclosed re-draft which came in from Dr.
Calkins this morning replaces the whole of the material on
KLan II which begins on page L, of the draft memorandum
sent you January 19th.

In addition, Dr. Calkins suggests that on page 1
of the draft memorandum of January 19th, last paragraph
on the page, the middle two lines be cut out so that the
sentence reads, "The conference seminar plan was regarded
as an integral part of the monograph approach."

Wo change is made in the wording of Plan I, and
I take it he is leaving tnat to you.

We are, of course, eager to have this back with
your own changes and comments as ouickly as possible.

t)

Yours suspension,

Mildred Adams

Mr. Donald B. Woodward
Vick Chemical Company
122 East 42nd Street
New York 17, N. I.

inc.
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C O M 1/20/56
Calkins

Flan II would be a series of conferences organized around the mono-

graphic research work being conducted by scholars for the Committee, or are

being conducted independent of the Committee. Instead of seven or eight 1-

evening seminars, this pian would provide for two or three 1- or 2-day con-

ferences during the winter of 1956-57.

The plan Blight be started by calling together the persons assigned to

do monographs for the Committee and a few others who are known to be interested

in trie history of tne Federal Reserve System. The first coherence might be

an exploratory one in whicn members of the group are invited to explore the

opportunities for research and research topics tnat deserve consideration.

Subseouentiy, these conferences wouxd be neld for the purpose of re-

viewing preliminary drafts of research pepers prepared by members of the group

or others who wish to attach themselves to tne group. At eacn conference

several papers would be reviewed in mucn the same way they are at tne

Universities-Nstional Bureau Conferences.

As an additional inducement to encourage tne preparation of papers,

arrangements might be merle to publish annually a volume of papers submitted

to the conference so that members of the ^roup would be offered an invitation

to prepare papers on particular topics, the opportunity to discuss these

papers with informed colleagues, the opportunity to discuss their papers with

those who have had operating experience with the System, and the opportunity

to publish their papers after final revision and editing.

It is contemplated that such conferences might be started with a

group of 8 or 10 active members and could be increased as additional personnel

is discovered.

Costs would be confined to travel expenses, including hotel bills for

tne participants, publication expenses, and incidentals.
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COPY
Calkins - 2 - I/20/56

I t is believed that the invitation to prepare a peper, the oppor-

tunity to discuss the paper with colleagues, the opportunity to obtain criticise

from distinguished persons experienced in the work of the System, and the

prospect of publication will offer genuine inducements to younger men that

will encourage them to take part in the activity and to contribute, Tiiis

seminar might veil turn up a number of able scholars who could undertake

larger assignments on the history of the Federal Reserve System,
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

January 19, 1956

TO* Messrs. Robert D. Calkins
Donald B, Woodward

The enclosed draft i s an attempt to present both the
original conference-seminar plan which was the subject of the f i r s t
draft of th is memorandum (sent to Mr. Woodward December 22nd, r e -
vised version sent to Dr. Calkins January 11th), and a l a t e r plan
devised by Dr. Calkins. After discussing the revision with Dr.
C&xicins, l istening to a telephone discussion between Dr. Calkins
and Mr. Voodw&rd, talking further vith Mr. Woodward in Hew lork,
the difference between the plan Mr. Woodward favored end the one
proposed by Dr. Calkins seemed 30 -wide as to cal l not for an attempt
to reconcile the two, but for their presentation as a l ternat ives .
The enclosed draft i s framed toward th&t

lou will probably find i t rough, ^he office would be most
grateful i f you could read i t over the week-end and l e t me have i t
back by Tuesday, the 24th, &t the l a t e s t . Time i s short, and the
Bank eo ioiaersed in ye&r-end reports that we cannot borrow cler ical
help, even by paying for i t . \i^

Mildred Adams
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D R A F T January 3rt> 1956

COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

Memorandtaa on Proposed Conference and Seminars
a t Brookings Ins t i tu t ion

For Committee Meeting, February L* 1956

In the report on Progress and Plans which was approved by this

Committee and submitted to the Kockefeller Foundation, ve said, speaking of

th© monograph plan, Bfhe success or failure of the undertaking will be deter-

mined by the avai labi l i ty within a reasonable time of competent students

vi l l ing and able to do the studies. As part of the search for them, we pro-

pose to cal l in the autumn a conference focussed on the problem and en l i s t -

ing the outstanding students and authorit ies in the field for the nomination

of names and discussion of subjects, Ve also have under consideration the

planning of a seminar course at the Brooking® Ins t i tu t ion for the longer term

stimulation of in teres t among younger men in the history of the Federal

Reserve System, Invitations would be issued to the moat promising of the

younger monetary economists with part icular emphasis on their proven

in teres t in writing on monetary subjects.*

Belays which were unavoidable rendered impossible the calling of

the conference in the autumn of 1955# and suggest the wisdom of re-examining

both the purpose and the mechanics of the idea.

The conference-seminar plan i s an integral part of the major pro-

gram. I t was sketched during the meetings of the Sub-Committee on Monographs,

and should be considered primarily as a method for putting into effect the

monograph approach. A longer-term value l i e s in i t s power to s t i r in younger

economists the kind of in teres t in monetary problems which the Chairman asked

a t the year-end meetings of the American Economic Association*

As originally conceived, the conference-seminar plan represented

two successive steps to a single end - the stimulating of in teres t among
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younger men and the discovery among them of new writers who might be com-

missioned for monographs. The first of these steps, the conference, was in

essence a "fishing expedition,1* meant to focus interest on monograph subjects

and to secure from older experts new names of young men who would later be

invited to the seminars,

passage of time and the extended discussion of monograph sub-

jects among Committee members may ssake the preliminary conference less

essential t^an it appeared eight months ago. Its informational value may

be less than it was, while names of promising younger men can be secured by

more direct means (for example, by correspondence with the heads of economics

departments in major universities),

let because the conference was specifically roentioned in the October

report to the Rockefeller Foundation, ve have felt bound to explore it

further* Two alternative plans follow for the Committee^ consideration.
Both have the same ends in vi©w> both would be sponsored jointly by the

Committee and the Brookings Institution, Both would be centered at Brook*

ings} for either plan the same leader, Mr* Donald Woodward, would be avail-

able. The two plans differ in mechanics, in numbers invited and in costs.

The purpose of both conference and seminar, as set forth in the

October Keport on Progress and Plans, is to aid the search for competent

scholars willing and able to do the studies, and to provide for a longer

term stimulating of interest among younger men in the history of the

Federal Reserve System*

Plan X would hold to the original conference-sesiner proposal,

except that the conference would be held in Hay of 1956 and the seminars in

the winter of 1956-57.

The conference would be a small meeting of expert advisers to be

chosen from among the most interested and able specialists in public service,

educational institutions and private organizations. The total msaber should
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O
not exceed 5®# Acceptance of invitations to attend would be subject to

agreement to prepare in advance for the discussion. Participants vould be

provided in advance -with an outline and with materials to be considered,

The conference would be asked to identify those features of Federal Reserve

history warranting greatest attention, and writers most competent to deal

with them. It would thus eld in the outlining of the history and in the

development of the monograph program*

We would hope to elicit from the conferees a fruitful discussion

of the most significant aspects of Federal Reserve history end a list of

younger students of graduate standing known to them, who have proven their

interest in the subject and their ability to handle it in writing, and who

would both profit "uy the discussion and contribute to the project by

future writings. From this list would be selected the men to be invited to

participate in the seminsr course.

The geainftrg would begin in Iste September, with 7 or 8 monthly

meetings to follow during the winter* Participants, 30 to 50 in number, would

be limited to younger men living east of the Mississippi who are particularly

recommended by the spring conference and by Federal Reserve officers* (¥•

h&ve a recommended list from each Bank.) Costs of travel to and from Washing-

ton would be paid - partly out of Committee funds and partly by a grant to

be solicited from another foundation, perhaps the Merrill.

This seminar course would be designed to explore, to instruct and

to evoke future writing. Each session would be devoted to a particular

phase, episode or function around which history clusters (and on which either

the history or a monograph would focus much attention) *

Available as speakers and consultants at each session would be

the several experts most ilosely interested in the subject, preferably
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vith personal experience at the cruciel point, Ve would hope to capitalise

on the sense of reality and lisa-ediacy which can be conveyed to younger men

by the persons! reminiscence of the men involved in key decisions or who

lived through key incidents*

Discussion notes, or possibly e transcript, -would provide ex-

cellent material for the future use of writers and students. Participants

would, it is hoped, be stimulated in interest, in study and in writing. The

meetings would identify the persons of greatest interest and comprehension.

Plan II would omit the conference stage on the ground that much

discussion of monograph subjects has made it unnecessary to ask the kind of

guidance from experts on this point vhich seemed necessary when the plan

emerged last summer* Instead of 7 or 8 one-day seminars, this plan calls for

2 or 3 during the winter of 1956-57, each to last perhaps tvo days. This

second plan echoes certain aspects of the conferences which were held in

Princeton a year ego, and makes provision for recapturing some of its values.

To the advantages inherent in Plan I, this second plan adds & stress on

publishing*

Plan II is designed to appeal to the young monetary economist 'oy

offering him an attractive type of aid and stimulus, vhile also promising

him ultimate publication.

It would acquire the names of potential participants by corre-

spondence with the heads of interested departments in a dozen leading

universities. Invitations would then be issued so as to secure 10 to 15

young participants of the highest caliber. These men would be asked to

come with a prepared paper in hand - the subject to be some phas«, apisod*

or function in Federal Reserve history, and either chosan by the partici-

pant or assigned to him.
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In eEdition to the young participants, the attendance of Coffimitt©«

members and other experts would be invited so that they might serve as

critics end consultants. Each seminar would be designed vita a double

purpose - first, to enable the participant to present his papsr to an

audience of his young confreres and his experienced elders, second, to make

it possible for him to hear it criticised and discussed by his colleagues

and his elders. The value of this procedure, both as education and as

inspiration, is considerable*

The next step would be revision of the paper in the light of the

seminar discussion, and finally, at the end of the session, the publication

of these revised papers under Brookings imprint.

Plan II calls for the holding of two or three seminars of this

type in the winter of 1956-57. At least that number would be needed to

handle the papers of fifteen participants vith adequate discussion end

consultation,

Costs would be confined to travel expenses &n.& a night's lodging

for participants, plus publication expenses.

It is believed that the inclusion of a promise of publication in

Plan II -will discourage tendencies toward academic postponement and

provide e high sense of importance and immediacy to make the sessions

highly productive.
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

I S , 1956

f

V« Hendolph Burgese
Bobert B. Culkias
Xba&ld B, Woodward, £*orotary

A revised m«aorwidu» o» pofsible ®oaogr»|*i

has ask«d th«t the Introduetoiy par**

eh«a£«t in wording and l a grouping among

eaelos^d t« t t has b*«a edited In < ccordenc*
vita thos« 8Mg£«8tioac* ¥« -would appr«ci«t« r«c«lviisg by

further ehftngss ^hida you vould l lk#

MUdr«d Adeas
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

on Proposed Volumes

This Meaorandwi on Proposed folu&ss i s the fruit of
cussion, of suggestions from aenbers of this Coaaittee* of reeoBasendetions
»ade during two tasimer aeetings of the Sub-Goanlttee on Monographs* I t s
present fora owes math to © detailed proposal ssade by Mr. Burgftso at »
©eettng of the Executive Committee on Ifoveraber 25th* That proposal was,
*.t tho E3t««utlT# Conn:ltto«tB r«qu#©t, ^>rk*d over In 6 mtieorsndtR prop«r«d
by Dr# C*lklna aid Mlsa Mm® for & m«#Ung of tho Coi»fflitt#© on Dtceaber
19^» I t ve,s »ecept#d then in isub®t&nc*# and furthtr #dit©d for eXarlty
sad conclsentaa. I t rvprosonts & ̂ Hiblaatlon of th@ ^ironologlc*! and ^i«
•piaodlc, idth plae« for posslbl© Yoltmae of readings from both unpublished
pftpors AtKt puhllfll&od p@p#r« difficult of aeeoeg. SestB of writers ippm?
«s suggested, but without implication of «fireed «lioioe«

I , A CaaPHOiJQftlCAl. aiSTOHX OF Wt FEMDUL RESERVI SIS'

this vould be & aingle-Yolisne, sequentifil history, factual i s
n&ture, to be based on the aseiasptioa that &$ the System has continued to
be ea evolving «e€t«nis»» i t s history i t esseatielly the story of i t e
growth use ehaage* I t vould ooataia a tdsi^un of ifsterpreUtion &r

ial^ be designed for el&ssroa© use or its supplementary reading, Xt
giT© the frsmevork f&r the proposed Tolune of reedings v^ich follows.

writers for this vo lme have boea sugfeited, of ^^m the
oae aov most favored and. most possible seems to be Professor fiovard H l ± e
of the University of OaHfomift» foiser President of the iaerieaa Eoonoaie
Assoeiatloa mad 6 aoted scholar i s this f ie ld*

wum i,%. B£Lgctip mmm$ in mmi, RISER?! axsroiy#

this voluset to be prepared in connection vith th© writing of the
history* would consist la the aain of published aat«rifels# key doc\»«nte,
stateneats in hearings or speeohesf eesdag et crucial points in the growth
of the Ĵ jretea* ParUcmlitr attention in seleeting itess would be paid to
aaterialg com only difficult of access but important to students*

; I I Am xv.

A group of volumes i s proposed nhich vould contain shorter aoao*
going deeper into episodes, periods, functions, e t c , than i s possible

l a the oae-volune history. Th»©e monographs, while neeessarlly limited in
length, would acSalt of interpretation and discussion of controversial points
lacking in the factual history*

the following subjects for tm possible volumes (or sore i f eon-
sideretions of space so dictate) have been culled fro@ members' l i s t s
grouped for order $M ©overage*
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Sub 1seta

Foirading of the Fed«rf.tl Res«rrt

Xvterv*1* pert la th#
¥ar« I Mi IX

of

Znflatioa «nrt Coll«.p8«« 19X9*21

B«p«rittioa» cad Eeooastdttttloa of

XX 6oop#r»tion vith Central BUJQ Ŝ to Frevs&t
^ t e strophe Abroad fti^t i*t Hc^*# 1930-39

Cils i* 9f 1929-33

Stock M&rkat »ml th« ¥*&*ml

Benkn wad

HoUdey of

of

of

Effect on th* Beoao»gr# «te«

Ctntrel Banking ia International Politics

ASP EFFICT Of *>

end Banks -

Authors

Miro«l*>T Kris
Philip Bell
Arthur Harget
l ea iy 8lepeuu*a

Parry

P©*»11

aspects of the

Board €>̂ d other Fed*ml entities effecting btnkiag *

end state btakl&g ^uthoxlties aad

Boerd and ateff

Federel Eeserve ^retea and Foreign Centre! B&ake snd Ooveimeats
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EFFECT Of - (eoaUna«d)

Tools of th« Syssstasi

Open K*rfcet

Discount

K«6erve

of Suasloa

Foreign

ooil«ctloa

1B th« S^rstta

Iffeeta of th«Mi r*l*tloiuhlpft« tools,

On the grovth of th# %$t«R

On baxikiag $$f®%m la th$ H* $•

On th* a&tlonal eeonoaay

forlisted

lively Iat#r««t has b»«n «xpre«««<l in
might b® coiabined in ft als««llnn*ous volnit*

but vithout

i«p#et* of the $?$t«a

Broker*1 Lo*ns

History of

Hbodli«f

Bas«d on n«wly

Iletoiy in

Polities and the Ftnier&l Be§#rv« %r»t«i

Bisndolph Burg«s»

Laoius Vilatrdiag
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, NEW YORK 45, NEW YORK

TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman
W. RANDOLPH BURGESS
ROBERT D. CALKINS
F. CYRIL JAMES
WILLIAM MCC. MARTIN, JR.
WALTER W. STEWART
JOSEPH H. WILLITS
DONALD B. WOODWARD, Secretary
MILDRED ADAMS, Executive Director

With cooperation of

THE BROOKINGS INSTITUTION
722 JACKSON PLACE, N. W.

WASHINGTON 6, D. C.

January 18, 1956

Dear Don:

In Washington yesterday Dr. Calkins went
over in detail various documents -which are to be
presented to the meeting on February 4-th,

The report of the Sub-Committee on Mono-
graphs, which you have seen and approved needed in
Dr. Calkins opinion some smell changes on page 2 and
an expansion of the summary paragraph on that page.
I wrote the expanded version in Washington, and he
has approved it.

I talked at the time to Dr. Stewart who
waved reading the expanded version and said he would
accept whatever I did about it.

If you approve the changes which are en-
closed herewith, could you let me know by telephone
so that we can go ahead and get this document mimeo-
graphed?

As for the others, Dr. Calkins wanted an
expanded introduction to the memorandum on proposed
volumes. I will send you this in a separate envelope.

As you know from your conversation with Dr.
Calkins, he suggests drastic changes in the memorandum
on seminars. I judge from what he says that there is
some doubt in your mind about the wisdom of those
changes. I will do a revised version immediately,
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send it to both of you and ask a reply as quickly
as possible* If your points of view are too far
apart to be reconciled, it may be possible to frame
the thing so that both are presented to the Committee.

I tried to see Mr. Riefler as well as Dr.
Stewart and Dr, Calkins, but he was tied up in an
all-day meeting.

Best as always,

Mildred Adams

Mr. Donald B. Woodward
Vick Chemical Company
122 East 42nd Street
New York 17, N. I.

Enc.
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(with Dr. Calkins
revisions)

Detailed consideration of a long list of suggested names and mono-
graph titles resulted in the acceptance of three names for exploration as to
availability, George Roberts of the National City Bank, R. J. Saulnier of the
Council of Economic Advisers, W. W, Rostov of M.I.T. To these the name of
Howard Ellis was added later•

The seconO* meeting held a month later (July 21st) faced reports
made after careful exploration which showed that no one of the first three
men would be available; Howard Ellis was reported temporarily out of reach.

The Sub-Committee again discussed a considerable list of suggestions.
General approval was given some sixteen titles, but without recommendation farr
action, (These are listed at the end of this summary and have mostly been
embodied in the memorandum on monographs prepared for this present meeting.)
Sub-Committee members discussed at some length other courses of action which
might be recommended to the Committee. It was agreed that any such recommenda-
tion must start with a statement that because of Dr. Burgess1 government com-
mitments and the shortage of economic historians free to take a Committee as-
signment, the original concept of a definitive history must be postponed. In-
stead, the Sub-Committee proposed a program for the next year to include:

(a) the continuing of archival and documentary projects now under way,

(b) the commissioning of further monographs on various phases of
Federal Reserve history,

(c) the possible use of a limited portion of the funds "to stimulate
the interest of qualified younger scholars in a re-examination
of the Federal Reserve, perhaps through seminars and writing
conferences at Brookings on the highest level."

In summary, it should be said that, while the Sub-Committee found
it not possible to produce the desired list of monographs which would be
definitive and of authors both acceptable and available, its discussions did
narrow the field of discussion, while its recommendations form part of the
memorandum on monographs now before you. In addition, it faced trie implications
of the problem created by the continuing lack of historians, defined the alter-
natives which should be presented to the Rockefeller Foundation, (and which
were embodied in the October report to the Foundation),and created the frame-
work for decision in noting that (a) no senior historians of the desired type
seemed to be available, (b) economists of the middle group should be explored
as possible writers of monographs, (c) the interest of the young might usefully
be stirred by means of a conference and seminar program. In addition, it re-
quested two staff reports which were made and put in the Committee1s hands.
The Sub-Committee's recommendations for action have in part been carried out and
in part are before you today in the form of two memoranda - one a program of
proposed volumes, to be commissioned and published, the other a program for
stirring interest among younger experts by means of a preliminary conference
leading to a program of seminars.

Writers1 names and monograph subjects discussed with some interest
at these meetings follow:

^ ° * First Meeting, June 22. 1955
t Malcolm Bryan to do a monograph on southern banking against the American banking

profile,

Howard HackleY - a monograph on the legal aspects of the Federal Reserve Act.
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, NEW YORK 45, NEW YORK

TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman
W. RANDOLPH BURGESS
ROBERT D. CALKINS
F. CYRIL JAMES
WILLIAM MCC. MARTIN, JR.
WALTER W. STEWART
JOSEPH H. WILLITS
DONALD B. WOODWARD, Secretary

MILDRED ADAMS, Executive Director

With cooperation of

THE BROOKINGS INSTITUTION
722 JACKSON PLACE, N. W.

WASHINGTON 6, D. C.

January 6, 1956

Dear Con:

I think it's a fine idea to see that Committee
members get copies of Mr. Sproul's speech. Miss Regan tells
me that some of them get it automatically, and she will see
that it goes to the others.

I hate to prod so active a conscience as yours, end
by the time you get this it may be unnecessary. We need the
memorandum on the seminar proposal next veek so that it can
go to Dr. Calkins by the 12th, He customarily makes changes
of his own which we will forward to you for acceptance or
refusal. Allowing room at both ends, this will meke it pos-
sible to get the memorandum doubly approved for circulation
on the 26th, one week in advance of the meeting.

Wouldn't it be nice if I ran my house on so clear
a schedule1

Yours for New Year resolutions,

Mildred Adams

Mr. Donald ii. Woodward
Vick Chemical Company
122 East 42nd Street
New York 17, N. I.
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

18, 1956

TOi Mesarsv ¥• Randolph Burgess
Robert D. Calkins
Donald B. Woodward* Secretary^

In making plane for the meeting at Princeton on
February 4th, you may want advance notice of Mr. Sproul1s
wish that an Executive Committee meeting be convened at
the end of the regular session if time permits. A regular
notice of this meeting vill be Included with the agenda*

!

Mildred Adams
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January 10, 1956

Mr. Donald B. Woodward
Vick Chemical Company
122 East 42nd Street
New York 17, New York

Dear Don:

Thank you for your note about El l is . I hope
very much that we can get the project organized
and moving with Ellis as the historian. If that is
not feasible, it does seem to me that we should
seriously consider the advisability of closing out
the undertaking.

S i nc e T&tv~)y ou r s

President
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, NEW YORK 45, NEW YORK

TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman
W. RANDOLPH BURGESS
ROBERT D. CALKINS
F. CYRIL JAMES
WILLIAM MCC. MARTIN, JR.
WALTER W. STEWART
JOSEPH H. WILLITS
DONALD B. WOODWARD, Secretary
MILDRED ADAMS, Executive Director

Mr. Donald B. Woodward,
122 E. 42nd Street,
New York 17, N. Y.

With cooperation of

THE BROOKINGS INSTITUTION
722 JACKSON PLACE, N. W.

WASHINGTON 6, D. C.

January 10, 1956

Dear Don:

This is in response to your memorandum of January 5, 1956,
I do not think it would be fair to the full committee, and particularly to
those members who have not participated in our discussions during the
past seven months, to ask for a telephone vote on the appointment of an
historian just prior to the February meeting of the committee. I recognize
that there would be advantages in having Howard Ellis join us at Princeton,
if he is to be selected as the author of the proposed history, but my own
view is that we must forego these advantages in order that there may be
a full and free discussion of our project, and its future, when the com«
mittee meets early in February. If it should then be determined that
we wish to go ahead with the project as it was originally planned, and that
Howard Ellis is the man for the key post, I would expect that he could be
indoctrinated pretty quickly.

Sincerely

AllanTybroul

Copies to Mr. Burgess
Mr. Calkins
Mr. Stewart
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Not to "be released "before 12:00 o'clock noon, December 29, 1955

REMAEKS OF ALLAN SPROUL, PRESIDENT,
FEDERAL RESERVE BANK OF NEW YORK,

BEFORE THE JOINT LUNCHEON OF THE AMERICAN ECONOMIC
ASSOCIATION AND THE AMERICAN FINANCE ASSOCIATION,

COMMODORE HOTEL, NEW YORK CITY,
. DECEMBER 29, 1955

REFLECTIONS OF A CENTRAL BANKER

When you invite someone who is not a professional economist to speak on
an occasion of this sort, there is always the danger that he will try to talk like
a professional economist, and thus make a fool of himself while failing to fool
his audience. I am not a professional economist. I hate to make a fool of myself.
And I know I could not fool you.

I may have to skate pretty close to what is, for me, the thin ice of
theoretical economics, however, because although I am not a professional economist
I am a practitioner of an art which must draw inspiration from the work of pro-
fessional economists. Central banking is largely practical economics, a sort of
laggard son of theoretical economics, and I have been practicing central banking
for the past thirty-five years. My long apprenticeship in the field is the excuse
for the title which has been given to my talk, "Reflections of a Central Banker".
Maybe that sounds as if I were going to give you some rocking chair stories of my
experience, but that is not my intention. I think it would be pretty dull. What
I would like to do is to discuss a few of the things I have observed and thought
about, while I have been an officer of the Federal Reserve System, and which I
think might merit a larger measure of interest and attention from you.

Monetary policy was in the doldrums for a number of years prior to and
during World War II. It had been running fast before a brisk breeze for quite a
while prior to that time, and then the wind died down and its sails went slack.
Big claims had been made for it as a solvent of our economic ills, and when it
couldn't support these claims there was a tendency to discard it in favor of more
direct and what might seem to be more powerful economic controls. I suspect that
somewhat the same pattern could be traced in the interest of economists, and par-
ticularly the younger economists, in the problems of central banking. For a time,
preceding and following the passage of the Federal Reserve Act in 1913> such
problems attracted a lot of men. Then it began to appear that more important work
could be done, or more hay could be made, in other branches of economics, while
interest in central banking suffered a relative decline. Now there has been some-
thing of a renaissance in the use of monetary policy as one of the means of
achieving greater economic stability, without sacrificing too much economic free-
dom. If we are careful not to claim too much for it, it may hold its place. And
I am hoping that central banking problems will similarly recapture the interest of
a new generation of economists.

Let me speak first and most particularly about the Federal Reserve System,
its organization, its policies, and its techniques. You all know the general organi-
zation of the System, but you may not all be aware of the evolutionary changes which
have been taking place within the general organization. The main outlines of the
System are much as they were when the System was established forty-one years ago;
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a regional system, federal in character, with a national coordinating and super-
visory "body at Washington and twelve regional Federal Reserve Banks which are the
operating arms of the System in their respective districts.

Within this framework, however, there has been a definite tendency for
power and influence to gravitate toward the center, a corollary of developments in
other areas of social, political, and economic organization, as well as a result
of growing familiarity at the center with the means of accomplishing things at the
periphery. Fortunately, I think, for the development of the System and the good
of the country, this tendency has not gone so far as to destroy either the federal
character of the System in terms of policy formation, or its regional character in
terms of policy execution.

That this is so, is largely due to the development of the Federal Open
Market Committee, and its evolution as a body in which the various parts of the
System are represented not by blocs, not by opposing groups of members of the
Board of Governors on one side and Presidents of Federal Reserve Banks on the
other, but by individuals having equal statutory authority and equal statutory
responsibilities with respect to one of the most important functions of the
System, namely, open market operations.

It is true that the means of credit control, other than open market
operations, are scattered about the System in what seems to be an illogical manner.
Discount rates are fixed by the Boards of Directors of the individual Federal
Reserve Banks, but are reviewed and determined by the Board of Governors, and the
setting of reserve and margin requirements is wholly a charge of the Board of
Governors. But all of these measures of credit control must be integrated and used
as a common kit of tools. The Federal Open Market Committee provides the forum
where discussion of their coordinated use can take place without unnecessarily in-
fringing upon the rights and duties of other parts of the System. The illogical
in terms of organization charts and precisely drawn lines of authority, becomes
logical in terms of the evolution of a body which appropriately and effectively
represents all parts of the System.

It may be useful to recall how this unique arm of the System developed,
not from some sudden inspirational attack on the problem of bringing national
unity to a regional central banking system, but by trial and error during a shake-
down cruise of about twenty years duration. In the beginning, adjustments of the
reserve positions of member banks were made entirely through the discount window.
Early open market operations emerged in the form of an attempt by individual
Federal Reserve Banks to supplement their earnings. It soon became apparent that
the effect of these purchases and sales of Government securities (and bankers
bills) was to put reserves into the banking system or to take them out without
regard for what might be credit policy at the time. The first informal attempt
to correct the situation was the adoption by the Conference of Governors
(Presidents now) of Federal Reserve Banks, in 1922, of a policy of buying and
selling Government obligations in an orderly and systematic manner, and the
appointment of a committee of five Governors to see that this was done. This
loose arrangement was tightened up somewhat by the Federal Reserve Board in 1923 >
and the rule was adopted, which has since become a statutory principle of open
market operations, that the time, character and volume of such operations must be
governed with primary regard to the accommodation of commerce and business and to
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their effect on the general credit situation. In 1930 an open market policy
conference was created which included a representative of each of the twelve Federal
Reserve Banks. Statutory recognition of and restraint upon this particular method
of conducting open market operations was legislated in 1933; when the "banking act
of that year created a Federal Open Market Committee and prohibited open market
operations of Federal Reserve Banks except in accordance with the regulations of
the Federal Reserve Board. The Federal Open Market Committee in its present form
came into being with the passage of the Banking Act of 1935> which also made it
mandatory for Federal Reserve Banks to engage in open market operations in accord-
ance with the directions and regulations of the Committee.

So far so good. Evolution has proceeded by a process of natural selec-
tion toward a higher form of organism, which retains some of the desirable charac-
teristics of regional organization within a federal system, while acquiring the
powers necessary to a coordination of national policy under present day conditions.
This organism has survived for twenty years and given evidence of being able to
adapt itself to environmental change.

There are those, however, who see in the persistence of present regional
representation on the Federal Open Market Committee, a serious flaw in our credit
control machinery. They appear to believe that this has enabled the poachers to
remain on the Committee along with the game wardens, in the person of the five
Presidents of Federal Reserve Banks who are members of the Committee along with
the seven members of the Board of Governors. The Presidents of the Federal Reserve
Banks, they say, are selected by the directors of the Banks--to be sure, with the
approval of the Board of Governors. The nine men who serve as directors of Federal
Reserve Banks include six men elected by the member banks of their district, and
three of these men are bankers, Ergo, the Presidents of Federal Reserve Banks are
the representatives of the member banks and, in political terms, must be respon-
sive to the wishes of their constituents or they won't be Presidents very long.
And so, it is claimed, the group which is supposed to be regulated and controlled
has at least one hand on the controls, or at least five fingers in the pie.

This line of chain reasoning has its appeal if you believe that the
Presidents of Federal Reserve Banks are so beholden to commercial bankers for their
jobs, and so lacking in awareness of their statutory responsibilities, that they
cannot honestly serve the public interest as members of the Federal Open Market
Committee. The fact is, however, that the relation between a President of a
Federal Reserve Bank and the bankers of his district is not that of an elected
representative and his constituents or an employee and his employer. The present
somewhat complicated arrangements for the election and appointment of directors
of Federal Reserve Banks, and for the appointment of Presidents of Federal Reserve
Banks by these directors, have instead a double virtue. First, they inject into
the System's conduct of its every-day affairs the standards of efficiency and
practical judgment that well-chosen business executives can provide from their
own experience--and that includes everything from judging the fitness of a man
to administer the complex operations of a Federal Reserve Bank to the maintenance
of its plant and equipment. This has contributed to an operating performance
which has protected Federal Reserve Banks from much of the criticism which is
levelled against other institutions not prodded toward efficiency by the profit
motive. Second, these electoral arrangements keep the Presidents of Federal
Reserve Banks directly in touch with men who are aware of banking and credit
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conditions and economic developments in their districts, and who can help to
interpret credit policy to the banking, business, and agricultural community, with-
out making the Presidents subservient to whatever may be the selfish interests of
any group in the community.

On the even more important level of policy formation, the problem is not
comparable to that faced by a Government regulatory body fixing rates and condi-
tions of service under monopoly or semi-monopoly conditions, nor to the problem of
an administrative tribunal watching over observance of the law. The: main problem
of the central banking system is the appraisal of major developments affecting the
whole economy and the formulation of a policy which will influence the money and
credit sector of that economy so as to contribute to the stability of the economy
as a whole. This is a public service which requires of its practitioners con-
tinuous contact with economic processes, and with people in the market places of
the country as well as with the representatives of Government at its political
center. It requires practitioners with an awareness of the problems of an economy
which is neither wholly private nor wholly public in character. It requires prac-
titioners who are insulated against narrow partisan political influence on the one
hand, and against narrow selfish private influence on the other, but who are re-
sponsive both to broad Government policies and to the importance of private initia-
tive and private enterprise in giving support to those policies. In my view there
has been developed in the Federal Reserve System in general, and in the Federal
Open Market Committee in particular, a unique contribution to the democratic
administration of such a task. There is no conflict of interest in this adminis-
tration.

I have spoken of this matter of organization at some length because I
think it is vital to the preservation of a Federal Reserve System which retains
regional vigor in a national setting, and because attempts to destroy the Federal
Open Market Committee, as presently constituted, have been made from time to time.
In fact, a bill has been resting in a Congressional committee for the past year,
which would abolish the Federal Open Market Committee and transfer its functions
to an enlarged Board of Governors of the Federal Reserve System. That way lies
a revolution in the organization of our credit control machinery. I believe that
this is a question which goes well beyond the mere mechanics of organization, and
which needs and deserves your closest scrutiny as citizens, as well as economists
and men of finance.

So much for organization. Now for a reference to policies. The preamble
to the Federal Reserve Act says that the Federal Reserve System is to be concerned
with the provision of an elastic currency, affording a means of rediscounting com-
mercial paper, and establishing a more effective supervision of banking in the United
States, and for other purposes. Well, the "other purposes" have long since stolen
the show, as must be the case when the manifold objects of an economic experiment
are compressed into a few words, no matter how well chosen. We are all now engaged
in an attempt to prevent the occurrence of wide and deep economic fluctuations and
to mitigate the hardships of the smaller cyclical fluctuations and the necessary-
internal adjustments of a dynamic, growing, relatively free-choice economy.

The role of the central banking system in this attempt to achieve better
balance in our economy has never been spelled out specifically, and probably cannot
be. We were not specifically mentioned in the Employment Act of 19^6, which gave
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expression to the present general concept of the economic role of Government, but
our share of the general responsibility derives largely from that expression of
national policy. I have always felt, however, that if we are to be true to the
explicit requirements of our own charter, we must emphasize the implicit require-
ments of this broader charter, by combining stability of the purchasing power of
the dollar with the promotion of the most effective possible utilization of our
resources. We must be alert to oppose both inflationary and deflationary pres-
sures, either one of which can upset the precarious balance of a high employment,
high production, high income economy.

We are pretty much all of one mind, I take it, when it comes to opposing
deflationary forces which threaten a waste of human and material resources. But
there is no such unanimity when inflation--usually trotted out as mild inflation--
is in prospect or in being. Here is a central banking problem with respect to
which we should, perhaps, have had more help from you than you have so far given
us. Are we right in the belief that stability of the dollar and a growing high
level economy are compatible? Or, at least, are we right in our belief that there
are so many forces in the economy which now exert inflationary pressures, as to
make it likely that our role will generally be to resist those pressures in the
interest of sustained economic growth? The siren song of gradual modest infla-
tion, if it be that and not the music of the spheres, appeals to many groups,
political and economic. There is a tendency to relax and enjoy the sound of more
money in the cash register, and the appearance of more dollars in the balance
sheet and- in the pay envelope. The problem has become a fundamental one in the
administration of monetary policy, and your advice and counsel and, indeed, your
leadership are needed.

There are those,of course, who think the answer has already been given, and
that our powers have been reduced to exerting a gentle tug on the reins from time
to time, which is really administered by the horse. With that I cannot agree; I
cannot bear witness to the impotence of our central banking system. It still has
considerable power, even though we recognize, as I think we must, that general
monetary controls can no longer be used so drastically as to bring about a severe
restriction of the money supply with restriction of income, production, and em-
ployment in its wake. In this we would only find support if we were faced with
a runaway inflation due solely or primarily to monetary causes. That is an
emergency we have not had to face, and certainly do not have any desire to face,
even though the actual experience of such a catastrophe might subsequently make
for broader public understanding of the anti-inflationary steps we must take from
time to time. In developed countries which have experienced hyper-inflation the
central bank has only to mention the word inflation to bring a large measure of
public support to a restrictive credit policy. When we mention inflation as a
reason for trying to restrain a boom, which shows signs of temporarily exhausting
physical capacity to increase the supply of goods and services, and in circum-
stances when further injections of bank credit are likely to show up largely if
not entirely in increased prices, we are apt to be charged with crying wolf when
there is no wolf, to be denounced as apostles of deflationc And if actual infla-
tion does not develop, perhaps because we have done our job of helping to curb
its development, the accusation against us seems to gain increased validity. You
can see why I would like to have aid and comfort in resolving doubts about our
ability to combine a stable dollar with a growing, expanding, high level, peace-
time economy.
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Another aspect of policy formation which concerns me is whether or not
undue reliance is now being placed upon the judgments of men, and whether we should
seek some automatic or mechanical guides to policy action. I do not think that we
have been led too far astray by reading our press clippings. When it is said of
the Federal Open Market Committee that "these twelve men have more financial power
than any other official body in United States history", we may think it will im-
press our children and grandchildren, but we are also humble enough to recognize
that the power we wield is a circumscribed one which cannot be wielded arbitrarily
or capriciously. In the first place, it is a power exercised by a group of in-
dividuals of differing backgrounds and talents, and with differing approaches to
the policy actions upon which they must finally agree. There are checks and bal-
ances such as are characteristic of our whole concept of Government, which give
assurance that decisions will be reached by a deliberative process, and that power
will not be wielded by an individual who might acquire the habits of a despot. In
the second place, it is power exercised in the white light of full disclosure:
weekly, monthly, and annually our actions are publicly reported for all to examine
and to judge. Finally, it is power exercised within the limits of national objec-
tives and public tolerance, which would not permit the Committee to indulge a sense
of power or to experiment rashly with it, even if it were so inclined.

But to recognize the limitations of our powers is not to deny their im-
portance. We must and do take them very seriously. We realize that we are trying
to measure and adjust the flow of credit in a money economy, and we are steeped in
the belief that whether the economy works well or poorly depends in part on our
success or failure in discharging our responsibilities. And therein, I think,lies
a danger. The oppressive character of such a heavy responsibility leads men to
seek some automatic or mechanical device as a guide to policy action, in order to
remove the risk of exercising fallible human judgment. The gold standard, as it
existed during the latter part of the nineteenth century and the early years of
the present century, largely performed this role in those countries which had
central banks and which looked first and almost entirely to the state of their
balance of payments and the size of their gold reserves in formulating central
bank policy. Those "good old days" began to pass into history, however, when
central bankers began consciously to interfere with the effects of inflows and
outflows of gold upon the domestic credit situation and, through it, upon the
domestic economy. They receded further into limbo as national policy became more
and more oriented toward the maintenance of high levels of production and employ-
ment at home, and tried to fit together the international and the domestic situa-
tion without subordinating one to the other.

And yet there have been and no doubt are serious students of central
banking who believe that it cannot function properly without a "norm" of behavior,
or a mathematical equation, which will tell its human guides what to do and when
to do it. In the present state of our knowledge of the functioning of the economic
world, and despite the flood of available statistics which never seems to be out
of spate, I do not believe that we can now devise a "norm" or an equation, which
will relieve us in any substantial and consistent way of the necessity of exercis-
ing human judgment in discharging our responsibilities. What we need is not just
a catalogue and synthesis of symptoms, but an appraisal of a whole situation, in-
cluding the complex reactions of human beings--businessmen, labor leaders, con-
sumers, politicians. Early in my career in the Federal Reserve System I read a
statement by Allyn Young which impressed me then and impresses me now:
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"In fact, we can be certain that reliance upon any simple rule
or set of rules would be dangerous. Economic situations are never
twice alike. They are compounded of different elements--foreign and
domestic, agricultural and industrial, monetary and non-monetary,
psychological and physical--and these various elements are combined
in constantly shifting proportions.

"'Scientific' analysis, unaided, can never carry the inquirer to
the heart of an economic situation. Judgment and wisdom--the power
to take a complex set of considerations into account and come to a
balanced view of them--are quite as much needed as facts and theories.
The Federal Reserve System needs to operate in the light of all the
information it can get, and it needs to have this information organ-
ized and analyzed in such a way as to give the maximum amount of
illumination. But it also needs the guidance of that practical wisdom
which is born only of experience."

If in our time, however, with increasing knowledge of how credit policy
works, we can discover a "norm" of action, or a mathematical guide to policy, our
task would be greatly simplified. To do that, we shall have to know more than we
yet know about how monetary and credit policy actually affect the economy, as a
whole, and in its various parts, and with what leads and lags. This will mean
deep probing into the operations of our money and banking system as it is now
constituted, and into the effects of changes of monetary and credit policy upon
the whole economy working through the banking system. Until this job is further
along, a good motto for central banks may continue to be the lines of the poet

"Our stability is but balance
And wisdom lies in masterful
administration of the unforeseen."

I am now going to turn to one of the techniques of execution of central
bank policy, partly because it has importance from a general economic standpoint
which transcends its purely technical trappings, and partly because it has been
the subject of some public comment and discussion during the past year or two. I
refer to the range of open market operations; whether such operations should be
rigidly confined to short term Government securities, except under the most un-
usual circumstances, or whether a willingness at times to operate over the whole
range of maturities of Government obligations would provide a better means of
making credit policy effective. I am not going to reiterate all of my own views,
which are already in the record and which are distinctly minority views within
the Federal Open Market Committee. There are as yet no absolutes in this business,
however. Those who advocate, and I who oppose, the present techniques of the
Federal Open Market Committee are merely climbing the hill on opposite sides,
trying to reach the same summit of knowledge and effectiveness.

But I do think that the question is one worthy of the attention of at
least some of you who are here today, not merely as a matter of casual comment in
panel discussions, or writings on other subjects, but as something which has real
economic significance and deserves serious study. And I am encouraged in this
opinion by the articles which have appeared in the journals during the past year.
If the present technique derives from a. too rigid application of supposed classical
economics to problems of money and credit, we need enlightenment from you.
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I had supposed that the classical economists, the men of private property
and free markets, didn't think that free markets could provide everything necessary
to the public good, and that if they were our contemporaries they might have
thought of the market for money and credit as something separate and apart from
other markets, and as an appropriate area of intervention by Government or agencies
of Government--intervention at that cross-section of the economy where the public
need for some overall economic guidance toward stability could be provided with a
minimum of direct intrusion into the details of production and distribution. And
I had supposed that this would mean central bank action to help the market in
determining the significant characteristics of the maturity structure of interest
rates implied by the kind of credit policy being pursued—not to try to set decimal
points on daily quotations, nor to peg a curve, but to nudge the market in the
direction sought by credit policy. And finally I had supposed that the effects of
increases or decreases in capital values, arising from changes in long term rates
of interest, were becoming more and more important in an economy in which public
as well as private debts have become so large a part of our so-called assets, and
that some direct intervention in this area might at times be appropriate. Whether
or not these or contrary suppositions are true, it seems to me that this matter of
open market techniques involves problems of economic significance beyond its
immediate technical application, and that it deserves your study and your pub-
lished findings.

There is another area of credit administration which can be brought under
the loose heading of techniques. That is the problem of selective credit controls,
and particularly the control of consumer instalment credit. I suppose that all of
us who have a bias against detailed planning "from above" would prefer that credit
policy accomplish its major aims by general quantitative controls which work im-
personally but pervasively, and without interfering directly with individual trans-
actions. But if there has grown up a form of credit extension which, no matter how
prodigious its contribution to mass production and mass consumption, is also in-
troducing a dangerous element of instability in our economy, and if it is difficult
to reach this credit area by general credit measures without adversely affecting
all of the less avid users of credit, is there not a case for a selective credit
control? Thackeray says in Vanity Fair:

"Everybody must have observed how well those live who are comfort-
ably and thoroughly in debt; how they deny themselves nothing; how
jolly and easy they are in their minds."

Well, I am not jolly and easy in my mind. I am disturbed by the present
situation in consumer instalment credit, just as I was concerned, under different
conditions and for different reasons, about stock market credit until the Board of
Governors was given power to establish, and to vary, margin requirements. I am
disturbed not by the total amount of consumer credit, but by the fact or the
indication that successive relaxation of terms has been largely responsible for
keeping the ball in the air. This is a process which cannot go on indefinitely,
and when it ceases there will come a time when repayment of old debt will catch
up with new extensions of credit. The special stimulus of a rapidly increasing
net supply of consumer credit, which has contributed so much to the record pro-
duction and distribution of consumer durable goods during the past year will then
be gone, at least temporarily. Will it then become clear that we drove our pro-
ductive capacity to unsustainable limits--for the present-- by borrowing consumer
demand from the future?
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This is a subject on which many voices have expressed many views, "but
usually they have not "been views which seemed objective enough to help resolve the
question in the "best interests of society as a whole. I know that there are those
who believe that selective credit controls are a dangerous step on the road to
general overall planning, and I have no desire to become a fellow traveler on that
road. But I do believe that there is a temptation to abuse consumer credit in
boom times, that it can thus become a serious source of instability in our economy,
and that we would not jeopardize our general freedom from direct controls by giving
the Federal Reserve System permanent authority to regulate consumer credit. I
freely admit, however, that this view would be better held if it were based more
firmly on objective study and research into the place of consumer credit in our
economy and less on observation and opinion. That is the sort of basis for con-
sideration and action which you could provide.

The same or something similar might be said of mortgage financing, but
I shall not try to go into that. Economics and social objectives become inter-
mingled so fiercely when housing is discussed as to make calmness and objectivity
a handicap, if not a badge of moral delinquency.

The basic question involved in both cases is whether an attempt should be
made through regulation of these specific types of credit to exert a stabilizing
influence on areas of the economy which, in the past, appear to have been major
sources of instability of employment and production, or whether we should be con-
tent with efforts to regulate the overall availability and cost of credit, hoping
that fluctuations in the major areas of the economy will balance out. Our experi-
ence, thus far, suggests to me that general credit controls can exert an effective
influence on these particular types of credit only with a considerable lag, and
that we cannot rely upon countervailing forces in the economy to maintain overall
stability.

Perhaps you can see where I have been heading in these somewhat random
remarks, which have touched on a few aspects of central banking organization, poli-
cies, and techniques, while not mentioning others of equal or, perhaps, even greater
importance. In general my purpose has been to frame a plea for help. A plea that
theoretical economics come more steadily and effectively to the aid of practical
economics in such fields as central banking.

I recognize that theoretical economics is the basis of practical eco-
nomics. And I recognize that theoretical economists, in our time, seem mostly to
have preferred to work on general principles, or on building models of economic
performance, rather than on economic policies and their effects. I have not the
competence to challenge the value of their work, but I question whether it is
enough. I question whether economists individually and as a group can fulfill
their obligations as citizens, as well as students and scholars, if they do not
try to bring these interests together. I would say we need a revival of political
economy, and I would invite you to look on central banking as a good place to
start. The economists of an earlier day did not hesitate to jump into the thick
of battle over current issues, and it did not seem to lower their academic stand-
ing then nor should it now. They were pamphleteers, they organized and partici-
pated in public meetings and discussion groups, they brought their influence to
bear in any way they could on public officials and private citizens. They were
pungent and provocative in debate. Macaulay said of James Mill and his followers,
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on one occasion, "These smatterers whose attainments just suffice to elevate them
from the insignificance of dunces to the dignity of bores." Perhaps that sort of
thing is a little too violent for our present mood and condition. But it might be
better than withdrawing completely into a realm of esoteric jargon, or indulging in
an excess of politeness in dealing with your peers and your public, so that issues
are seldom drawn clearly enough to attract public attention and promote public
understanding. By your studies and your research and your application to the prob-
lems of economic theory, you have earned the right to be heard, and to give some
sense of continuing direction to official action and to public opinion. I would
like to see that right more vigorously exercised.

I feel that it could be exercised more vigorously and to advantage in the
field of central banking. We have excellent research staffs in the Federal Reserve
System; able economists and statisticians and devoted students of money and banking
problems. But their work needs more cross fertilization and critical analysis by
thoughtful and disciplined minds outside the System, who can apply their talents to
this special field without the bias of an organizational viewpoint. Not enough
work has been done, I would say, on the monetary problems of a mixed Government-
private economy, on the functioning and form of a fractional reserve banking system
in such an economy, on the growing importance of other financial institutions, which
criss-cross both the fields of commercial banking and investment banking, and on the
performance and characteristics of our money and capital markets. These are sub-
jects which are becoming critical in the development of central banking.

You have tended, I venture to say, to occupy yourselves too much with the
refinement of old ideas which are no longer wholly relevant, with the cataloguing
of new economic processes, with the application of mathematical equations to situa-
tions too dependent on human behavior to be amenable to such treatment, or with
building Utopian models of the dream world of the future, while neglecting the hard
but rewarding task of studying the present in a way which would contribute effec-
tively to public policy and private well-being. If you will not use it against me,
I would say that you have left the latter task to the improvised judgments of prac-
titioners who have lacked the time or the equipment needed to work out a coherent
and consistent basis for the actions which they must take.

It is said that there has been a renaissance of monetary and credit policy
in recent years. In fact, some extravagant claims are again beginning to appear
concerning the power and influence of monetary measures in curing or ameliorating
our economic ills. Governments maybe tempted to commit or condone economic errors,
in the hope that monetary policy can redress the balance, and in the hope that the
central banking system will stand as a buffer between the Government and an elec-
torate which chafes at restraint. We shall have to guard against asking too much
of monetary policy. But it is a fact that monetary measures have re-established
themselves, and rightly so, as one of the principal means used by governments to
try to keep national economies in order without the stifling restrictions of more
direct physical controls.

What I would now like to see is a renaissance in the study of money and
banking in general and of central banking in particular. I would like to see a
fresh and thorough examination of our existing banking and credit machinery and our
money and capital markets. I would hope that out of such study and examination
would come new ideas and new proposals which would give shape and direction to
future public policies and private actions. It would be a task worthy of the best
talent you can bring to bear on it.
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to: msBTs. Robert I), Oalkina
Allan Sproul
W» Randolph largess
Walter Hiwrl

The position taken by ia% Buchanan new seems to
vary eoaevftat from the latitude he felt suitable last Fall*
Perhaps this represents greater caution arlslcg from his
longer association with the Foundation or from other develop-

In any ovent i t *»uld appear to ae that thi. position
md tlsi availability of Howard EUJj together stroi^ly sug ;est*
the appointment of * His as thm aajor scholar to undertake a
siajor history as contemplated sf the srlfiMl proposal, fcills
as a rteof-ai&ad scholar and .former President of the American
Eeouomie Association f i l l s Urn speedrications. He is reported
to be acceptable both by the Federal Reserve rfoa d s«dl by the
Mew Xork NdsrsA Reserve Bank. He is apparently available and
eager * the eos»inatioii we have been seeking. He is acceptable
by brooking® *hich shares tue responsibility nith the Goomditf e.

On tii-o other ham if Ellis is not appointed to the
1o , the apparent position of the Rockefeller foundation would
seem t& put us in a position of having no candidate In sight
and of having to spend probably much additional time in the
search or alternatively to spend considerable time in renegotiating
the tyrant*

With half or store oi ihe Coiawittce already agreeable
to Dr. £Ilis i t -aid be easy to ehe?k Utt oih^r awadoer by
telephone•

If he were acceptable, i t i bt be a considerable
saving In tLwe if tm could attend the February h •sallsg Since
i t } icidt I arrange »eetiics of tne foil Connitt^-e this
ap^nartimity for a aajor discussion -*it the author might •*
-worth grasping•

Sincerely,
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, NEW YORK 45, NEW YORK

TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman
W. RANDOLPH BURGESS

^^—'ROBERT D. CALKINS
F. CYRIL JAMES

.̂ —s WILLIAM MCC. MARTIN, JR.
WALTER W. STEWART
JOSEPH H. WILLITS

« DONALD B. WOODWARD, Secretary

MILDRED ADAMS, Executive Director

With cooperation of

THE BROOKINGS INSTITUTION
722 JACKSON PLACE, N. W.

WASHINGTON 6, D. C.

January 4> 1956

Dear Don:

I talked this morning with Mr. Sproul about the
kind of an agenda on which he wants to base the meeting of
February 4-th and find that he would like a more detailed re-
port of the Sub-Committee on Monographs than has yet been
presented.

We have Minutes of both meetings, and a report
could be based on those, but what I need to know now is
which of the three of you could best give that report. In
a way I would like to suggest that it be done by Stewart,
but I doubt if we could get him to consent. You are taking
responsibility for the memorandum on the seminar plan and
I wasn't sure that you would want to do this other thing too,

If you will let me know about this, I will pull
a preliminary draft into shape or get Minutes ready.

Sorry to load you down still further.

Best as always,

Mildred Adams

Mr. Donald B. Woodward
Vick Chemical Company
122 East 42nd Street
New York 17, N. Y.
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January li, 19?6

Miss Mildred Adams, Executive Director,
Committee on the History of the Federal Reserve System,
33 Liberty Street,

New York, New York.

Dear Mildred:

I wonder if you might care to obtain copies

of Mr. Sproul's splendid speech las t week and send

one to each member of the Committee,

Cordially,

DBW:lm

'
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January 3, 1956

TO: Messrs. Allan Sproul
W. Randolph Burgess
Walter Stewart

/Donald Woodward

Last week I saw Dr. Norman S. Buchanan of the Rockefeller
Foundation at the meetings of the American Economic Association
and reviewed with him various volumes which are under consideration
on the History of the Federal Reserve System. Dr. Buchanan indicated
that if we departed from the original plan to any major extent, it might
be advisable to clear our proposals with the Foundation before making
actual commitments. He recalled that the original project contemplated
a definitive history of the System and* as supplements, several mono-
graphs. He expressed the view that a shift in emphasis to monographs
and a much briefer history might be regarded as departing from the
original plan. He agreed to discuss the matter with Dean Rusk and to
let me have their reaction.

The following day Dr. Buchanan reported that he had talked with
Dean Rusk, who was of the opinion that if the Committee proposed to
depart from the plan of writing a major history of the System with a
few supplementary monographs, we should report these plans to the
Foundation, which would determine whether or not there was sufficient
departure from the original plan to make necessary the resubmission
of the revised project to the Executive Committee of the Foundation for
approval*

Accordingly, it seems clear that whatever plan we decide upon on
February 4 should be cleared further with the Foundation before commit-
ments are made.

I also explored the availability of Dr. Howard S. Ellis of the
University of California for participation on (he Federal Reserve project,
Specifically, 1 inquired about his interest in writing the briefer chrono-
logical history and his interest in writing one of the monographs. 1
also explored with him the possibility of another study for Brookings,
on foreign exchange since 1931.
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Messrs. Sproul, Burgess,
Stewart, W oodward * £ • • • 1/3/56

Dr. Ellis indicated that he would like to take on a major study over
the next lew years. He would prefer an arrangement under which he
might spend the first six months or so in Berkeley, reading for orientation
purposes, and then spend possibly a year or fifteen months in the East,
then return to Berkeley and continue his research on a part-time basis
&n& possibly return East to complete the research later.

Dr, Ellis expressed a genuine interest in the History of the Federal
Reserve System and expressed a preference for a fairly substantial
history that would include many of the episodes we had contemplated for
monographs. He also expressed some interest in doing one of the
monographs if his services were not desired for the major history.

Dr. Ellis also expressed an interest in the study of foreign exchange
for Breakings and pointed out that he has a considerable investment in
past research in this field. There are, however, some difficulties that
may make it impossible for Brookings to launch this study during the
immediate future.

The upshot of this conversation indicates that Dr. Ellis would be
interested in doing a major history of the Federal Reserve System or a
study of foreign exchange for Brookings. His third preference would be
for a single monograph on the Federal Reserve. Dr, Ellis would like to
conclude arrangements for any such research during the next two or three
months and begin his work by late spring. If any of these arrangements
are of interest to the Committee, Dr. Ellis would undoubtedly be available.

A later conversation with Chancellor Clark Kerr of the University
of California revealed that the university has in mind some other assign-
ments for Dr. Ellis that might complicate his research plans* but I am
inclined to believe that he would place these research opportunities ahead
of other commitments except in so far as he may be morally bound to
assume his share of obligations at the University of California.

Sincerely yours,

President
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

33 LIBERTY STREET, NEW YORK 45, NEW YORK

TELEPHONE: RECTOR 2-5700, EXTENSION 286

ALLAN SPROUL, Chairman
W. RANDOLPH BURGESS
ROBERT D. CALKINS
F. CYRIL JAMES
WILLIAM MCC. MARTIN, JR.
WALTER W. STEWART
JOSEPH H. WILLITS
DONALD B. WOODWARD, Secretary

MILDRED ADAMS, Executive Director

With cooperation of

THE BROOKINGS INSTITUTION
722 JACKSON PLACE, N. W.

WASHINGTON 6, D. C.

January 9, 1956

Dear Don:

We promised to send you details of the schedule for
the meeting of this Committee at Princeton on Saturday, Feb-
ruary 4-th, vhen arrangements were completed. Those arrange-
ments are nov fixed as follows:

Place - Institute for Advanced Study,
Princeton, Mew Jersey

Time - 10 a.m. to 4- p.m., February 4, 1956

Luncheon - at the Institute

Members are asked to meet at 10 a.m. in the Common
Room of the main building, where Dr. Stewart will act as guide
to the conference space which is kindly being provided for us.

Memoranda bearing on certain of the problems to be
discussed should reach you about a week in advance of the
meeting. We hope to mail them on January 26th.

Sincerely yours,

Mr. Donald B, Woodward
Vick Cheffiic&l Company
122 East 42nd Street
New York 17, fl. I.
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