COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

° Minutes of Committee Meeting, Tuesday, Mzy Z4, 1955

Brookings Institution, Washington, D. C,

June 7, 1955

TO: Messrs. Allan Sproul, Chairmen
V. Rendolph Burgess
Robert D, Calkins
F. Cyril Jzmes
Willism McC., Martin, Jr.
Welter W, Stevert
Joseph d., Willits

The Committee convened for & luncheon meeting &t 12:45 p.m. in &
privete dining room at Brookings. pir. Allen Sproul, Cnsirman, Mr. William icC,
Mgrtin, Mr. V., Rendolph Burgess, Dr. Robert Celkins, Mr, Winfield Riefler and
Mr. Doneld Woodverd were present. So wes Miss Mildred Adems, Executive Direc-
tor. The uncvoideble sbsences of Dr. James, Dr. Stewart end Dr. Willits were
noted with regret.

After celling the meeting to order, Mr. Sproul reported on matters
discussed &nd ection teken &t two meetings of the Executive Comsittee (February
21st end Mey Ath) held since the latest full Comrittee meeting on Jenuery 29th.

. These included:

() A report on methods and costs of collecting pepers followed by
policy suggestions and e recommendetion that the Committee consider ap-
proprieting $11,000 for estimated costs over the remaining life of the
project. ‘the Gomittee accepted the recommended policy end &pproved the
appropriation.

(b) A&n eccount of conversations with Columbia University looking
toward the esteblishing there of o center for collections of papers con-
cerning the New York banking world. Mr. Sproul recorted thet these con-~
versetions were gtill inconclusive,

(e) An invitation to Dr. Sheperd Clough to join the Committee; Dr.
Clough is in Europe end further ection has been postponed until his return.

(d) A recommendation that in sccordance with Brookings practice tae
ommittee adopt the policy of peying consultants § a der, vith suitabl
c tt dopt the policy of paying consultants $50 & dey, wvith teble
veriation #liowed as needed. The Committee accepted this recommendation,

(e) A discussion of the timing and possible content of the annuel
report to the Rockefeller Foundation. It was ggreed thet Dr. Calkins and
Mr. Woodward should meke an officiel cell on Dr. Normen buchanen, incoming
head of the Foundstion's Livision of Sociel Seiences, ¢t &n eppropriate
daete in July. It wvas renuested tanet cories of tne report in draft form be
submitted to the Comrmittee for taeir suggestions,
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Reverting to this Committee's unfinished business, Mr. Sproul reported

thet Dr. Cyril Jemes regretted his inability to accept the Committee's invita-

c tion to write the history and direct the collaterel studies. Thereupon the
Executive Committee, in its meeting of May Ath, suggested that the Committee
shift its point of immediate atteck from the history to the monograph epproech
end seek an executive editor who might give the monograph plen proportion and
direction. Mr. Poneld Woodward wes asked if he might find it possible to
underteke this, but zdvised the Committee he cannot free himself from other
commitments.

As en slternestive it was suggested that, still holding to the
monograph approach, & sub-committee be appointed which, in the course of
meetings to be held in the neesr future, vould block out areas of interest, set
the monograph pattern in order, nominste possible writers end report its find-
ings and recommendations to the full Committee.

This ides having been discussed and spproved, Mr. Sproul suggested
thet the editorial sub-committee be composed of Dr. Calkins, Mr. Woodward &nd
Dr. Stewart, with Mr. Riefler a reserve possibility in case Dr. Stewart found
himself unable to serve. This was approved. Mr. Sproul wes asked to get in
touch with Dr. Stewart at once.® It was sgreed that, es speed is desired, the
sub-committee would try to have & plan ready for Comnittee discussion by mid--
July.

Suggestions were made that word of the monograph epproach be gent to
learned journsls as a way of discovering interested writers, and that the sub-
ject be presented st the December meeting of the Americen Economic Associstion,

o Interest was general, but no action was teken,

A finencial report was presented in two perts - & report of expendi-
tures for the current year, with actugl figures for nine months and estiretes
for the other three, and a2 tentative budget for 1955-56. The budget, celling
for & totel expenditure of $65,675 for the year was passed in principle; at the
seme time & measure of flexibility in deteil will be ellowed in view of the
changing plens for 1955. Miss Adams' selery was reised $500 per annum "in
recognition of services."

Existing appointments to the office staff were confirmed as follows:
Miss Adams, Mrs. Singer, Miss Burstein vere reappointed for the yeer July 1,
1355 - June 30, 1956. Miss Burnett was reappointed for 4 months in 1955, dates
not specified., Dr. Celkins observed that it might become necessary to recon-
struct the present office plan when monogrephs were commissioned and monogreph
writers needed service,

A preliminary report on possible publisning costs and arrengements,
reruested last autumn, was presented by the executive director for the informa-
tion of the Committee when needed.

% Mr. Sproul subsecduently advised the Committee thet Dr. Stewart had accepted
the appointment.

@
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The Annuel Report to the Rockefeller Foundation, now in draft form,

will be sent to &ll Committee members for their reading and criticism before
o its presentation to the Foundsticen by Dr. Celkings and Mr. Woodward.

In recognition of the 70th enniversary of Dr, Stewart's birth
(Mey 24, 1885), Mr. Riefler wes asked to draft & telegram of affectionate con-
gratulation, This was sent after the close of the meeting.

There being no further business, the meeting wes adjourned et Z p.m.

Doneld Woodwerd
Secretary

o

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis

COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

April 27, 1955

T0: Messrs. ¥Williem MeC, Martin, Jr,
Winfield ¥W. Riefler

Gentlemen:

Following our various telephone calls in vhich we
attenpted to set a Committee meeting date which would be con-
venient for everyone, you will want to know that Wednesday,
May 24th, is the first date for vhich we could get general
acceptance, We have therefore set 12145 p.m, on Wednesday,
May Z4th, in the private dining room of the Brookings Insti~
tution for a luncheon meeting. This hour is tentative, and
will be confirmed later,

Very sincerely yours,



COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM
AGENDA FOR COMMITTEE MEETING

May 2L, 1955 12345 p.m. Brookings

Hinutes

0f the previous meeting Jamuary 29, 1955 at Princeton. (These Mimutes
were distributed March 1, 1955, The Secretary has a copy.)

Reports On
0ld Business
Invitation to Dr. James
New Business -
Recormendations of the Executive Committee
2/21 On methods and costs of handling papers, that
1) the Committee consider appropriations only for the

purposes of setting papers in order and handling them,
but without the elements of study or evaluation proper

to an historian.

2) on an estimate of 10 major collections to be discovered

which might need a substantial subsidy for handling and
10 smaller ones on which smaller sums would suffice, the

Committee consider appropriating $11,000 over the five~year

life of the project.

5/ On plan of proceeding via an executive editor
Possible interest of Mr. Woodward in this post.
Alternative suggestions

Financial report
Expenditures for 1954=55 (last three months estimated)

Tentative budget for 1955=56
Staff appointments for 1955-56 (Secretary has list)

Preliminary report on possible publishing costs and arrangements
(requested last autumnj presented now for information only)

Annual Report to the Rockefeller Foundation (now in preparation =
Executive Committee to advise on and approve?

Recognition of Dr. Stewart's 70th birthday today ? (May 2L, 1885-1955)
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

Report May 23, 1955
Publighers and Publishing Problems

At the request of the Committee, your research director has, over
the course of the last seversl months, discussed with publishers of various
types the publishing problems which will arise as a pert of this project, The
iist includes 4 commercisl publishers (Harcourt Brace, Harper Bros., W. ¥,
Norton and McGraw-Hill), the head of a book distributing firm (Bock-of-the~
Month Club), 1 university press (Princeton) and 2 foundations (Brookings end
Twentieth Century Pund), of vhich one does its own publishing while the other
uged to do its own publishing.

From & strietly prectical point of view, it was perhaps too early to
get full value from these conversations, Ve do not yet know how many books are
to be published, who is to be the chief historisn, what sre to be titles or
even, except in general, what is to be the content of these books, Until these
questions can be answered, it is difficult for eny publisher to give an opinion
on wvhich plans cen be built, Yet, given this basic difficulty, it has been
interesting to see how much time commercial publishers were willing to devote in
discussing 1t, Their advice and their suggestions varied, but without excep-
tion, the problem csught their attention snd held it.

In the course of these conversations, certain greas of genersl sgree-
ment emerged,

Pirst, it ves agreed without exception that the project would benefit from
enlisting the services of & single publisher %o handle all books snd menu-
seripts resulting from it,

Second, it was generally agreed thet a common dress for all the books would
both sttrect the eye and help cut costs. (Book design is & considersble
item in publishing expense,) One  ublisher went so far as to speak of the
®dignity end mommental aspect® which come with putting such & growp of
volumes into series.

Third, it was generally egreed that it would be well, once a publisher had
been chosen, to enlist his help in planning the book in advance of writing,.
There are sevings of editoriel time to be made if & uniform style sheet is
set up for the guidance of 2ll euthors working om verious facets of the
project, (Style in this sense has to do with spelling, the setting of
tebles, capitaliszetion, end so forth,)

Fourth, on the matter of seles to be expected and costs, it was believed
that the books would probebly not have & wide enough public sppesl so that
they could be counted on to pey for themselves, The Committee should
therefore be prepared to provide a publishing subsidy.
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However, it should be noted thet sgreement on this fourth point, while
general, wag by no means sbsolute., One publisher advised that such an ides
might present a psychological handicap to the Committee which would do more hemm
than good. His advice was, "Admit to yourselves that you may have to subsidize,
but by no mesns assume that you must."

Diverse Opinions

Subsidy

Outside these srens of sgreement, the advice and opinion contributed
vith such evident good will veried widely. Some of the commereial publishers
expressed themselves as preferring to have the books they publish stend on their
own feet and not liking the ides of subsidy. Others tolerasted subsidies, and a
third group, vhile not soliciting them took them for granted in the case of books
vhich might perfom & public service but could not rely on & wide populer appesl,

The most interesting contribution on the matter of subsidy was the
suggestion that it could be direct or indirect., By indirect subsidy the speaker
meant the promotion and gusrantee of & certein volume of sales in advance of
publication, He went on to ssy that if the Federsl Regerve System would inform
thelr member banks that the history and its attendant monogrephs were volumes
vhaich every member bank should have, subsequent promotion effort should be able
to secure & pre-publication gusrsntee of perheps 6,000 coples. To these would
be sdded collsge sales, library ssles and so on, meking & totel sale of perhaps
10,000 copies of esch volume,

It should be noted that this suggestion came not from e publisher but
from the heed of & house (Book-of-the-Month Club) which distributes the books of
other publishers. In looking &t the venture as posing & problem for promotion
and distribution rather than & publishing problem, he not only widened the pros-
pect of possible readers and lightened the subsidy burden, but elsc made e new
suggestion in the cost sector.

Coste

The figure of publishing costs ig & complex of step-by-step costs in-
cluding copy-editing, composition, type-setting, paper, presswork, binding, sd-
vertising, promoting, ete. These seem to be separable to & surprising degree,
The suggestion of the distribution expert is that the Committee might save money
by going, manuseript in hand, to & book manufacturer who would set the boock up
and meke the plates., The next step would be to teke the plates to & publigher
for the processes that follow,

The publishing epprosch to the cost problem varied from a careful
estimate of price per pege to & general sll-over guess., These are based on en
edition of 2,000 to 3,000 copies per volume, which geems, with the exception
noted above, to be the general estimate of the mmber to be sold,

V. W, Norton, & firm which does not like to publish subsidized bocks,
estinated roughly thet the cost of & two~volume history, such as the Committee
has in nind, including the necessary charts and tables, might be $7,500; this
figure does not include the costs of composition, It is comparsble to a figure
mentioned by Harper Brothers. It can not, however, be taken as cost of subsidy -
& matter for which close bargaining is recommended,
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McGrevw-Hill Book Company hes made arrangements on other projects
gimilar to those which we were discussing with them, They are now publishing
the vork of the Committee on Economic Development, They estimate that a 1,500
pege, 2 volume history, 3,000 copies, would cost $22,477. As for monographs,
ene of 250 peges, 2,000 copies printed, would cost $3,832. 4s for the item of
subsidy, they suggest & 35-40% formula in which the sponsoring agent (that is,
the Committee) would pey for ecmposition, copy-editing, peper, presswork end
binding. The payment goes into & debit fund, and & return credit of 35-40% of
the net price is set up. When the credit rises to the point where it equels
the debit, the compeny begins peying & 35-40% royalty, In this arrangement,
the publisher assumes costs of overheed end distribution.

The Princeton University Press, which handles the books and pamphlets
for the Nmtional Buresu for Economic Reseerch, thereby finds itself so heavily
loeded with economic publications that they would not be interested in publishing
books for this Committee. They were, however, interested in the problem., After
some figuring, they produced & rough estimate of costs. They said we should
figure on $38.50 per pege for an edition of 2,000 ecopies plus binding eosts of
$1,000, On 1,500 peges, which ie whet & two-volume history might contein, this
would mesn e menufacturing cost of §13,750.

It should be noted thet this is not the figure asked for subsidy. It
is a cost figure, and againgt it would be balanced vhatever seles the Press wes
eble to mske., Princeton did not, however, as does McGraw-Hill, suggest thet it
would be setisfied to get the menufacturing costs back. They feel they ghould
be reimbursed for non-manufezcturing costs es well; the non-menufacturing costs
run about equal to the manufacturing costs. This would mesn & rough total for
the history alone of $27,500, vhich is compersble to the McGrew-Hill estimete.

Ageinsgt figures like these, the Brookings estimstes ere more cheerful,
Dr. Celking seys thet, in genersl, they run 30% under other estinstes; in this
instence, they are much lower; if foundetions will pay the printing costs,
Breookings cen ususlly breek even on publication., 4An issue of 3,000 copies means
$5,000 to $7,000 for printing costs. Of this, the Committee would not be ex-
pected to provide a subsidy of more then $3,000 to $4,000.

Other Consideretions

Several other items reised in thege conversations should be reported.
They come under four headst tax congiderations, style, reedsbility and scholarly
responsibility,

The question of tex sccountability wes raised by the young men &t the
Princeton Press. They warned that we may run into & tex problem if we try to
subgidize a commercisl publisher., This detail, not mentioned before, needs fur-
ther exploration,

In the metter of gityle, used here to denote the way & book is set wp
and the genersl dress which is given it, the Mclraw-Hill Company ranks high,
They have been leaders in lifting books on economics out of & traditionally dull
dress. They devote & great deesl of sttention to size of type, setting of tables,
design of dust jecket, design of the whole book, so as to make a densge and dif-
ficult subject look more sttrzctive to the eye of the purchaser end the reader.
This fector plays & real part in the selesbility of & book.
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b is a factor much stressed by the Twentieth Century Fund,
but commending little attention among wost publishers of books on economic end
nonetary subjects. It seems to be generally assumed that anyone who will pick
up & book on those subjects ie prepered to move through thorny hedges of obscure
prose. At the same time, Mr, Ordwey Tead of Harpers spoke admiringly of the
luecidity with vhich Mr, Rendolph Burgess wilptes; he wishes that all writers of
books on monetary subjects would be as cleer and readsble,

W - this metter has been discussed in Committee
meetings before now, If the Brookings Institution should publish books resulting
from this project, their plan for securing scholarly responsibility, which has
been explsined to the Committee, would probebly be used.

Summery

is & result of these exploretory telks, the following recommendations
can be mades

First, thet, as between the three types of publighers, the Committee narrow
its field of cholice by dropping out the university presses. For this pro-
jeet, Brookings Institution, which operstes & non-profit press, offers the
chief adventeges which & university press can offer - prestige, scholarly
judgement, acedemic comnectiong, subsidized rates.

Second, thet the decision as between & commercial publisher and Brookings
be underteken in two steps, first by selecting the commercial publisher who
would seem to promise most for this project, end second by comparing the
advanteges he offers with those offered by Brookings.

Third, thet in deciding as between commerciel publishers, the Committee
lsy more stress on skill in promotion and distribution of books than on
traditionsl prestige. In the manufacture of these books, publishing com-
petence will certainly be required, but their promotion and distribution
will call for the services of & genius,

Fourth, thet in considering the matter of subsidy, the Committee explore
further the precticelity of the indirect type, with its pre-publiecation
guarentee of = wider distribution than seems to be contemplated by advocates
of & direct subsidy. The services of an expert in this technique may come
high, but the advantages of wide distribution &re so great es to more than
counter-balance the expense factor.
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All estimates based on 2 volumc 1,5000 pages, an edition of 2,000-3,000 copies

¥, W, Norton MeGraw-Hill Erinceton U, Press

Mamfacturing

Cost $7,500 $22,4m $13,750
(does mot in- (35-40% subsidy re- ($8.50 per peage,
clude cost of quired; 35-40% of $1,000 binding
compoeition) net price of each costs)

sale to be credited
against this. VWhen
subsidy repaid, a
35-40% royalty to
be paid)

Promotion and no charge ingluded in above $13,750
Distribution figure (estimates an
Costs amount equal to

mnamfacturing
costs)

Totsl $7,500 $22,477 $27,500
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$5000-$7000 §7,500
{of which
$3000-$4000
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no charge nc charge

$5000-$7000 7,500



Digitized for FRASER

COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

Mr. Sproul has been approached for a volume of papers on poliey matters,

Mr, Burgess said last July thet he was thinking in terms of a smell book
to be called, "The Federal Reserve and the Public Interest."

Melcolm Bryan of Atlenta hae said, more or less seriously, that he would
like to do & “Statement of Federal Reserve Problems, with some Historieal
Illustrations,*

Lester Chandler says there should be & volume on the 1929 Stock Market end
the Federsl Reserve, possibly including the years through the Banking
Holiday. The recent volume by Dr, Gelbraith iz too quick and superficisl
to be of much use,

Bray Hammond has recently submitted & memorandum suggesting the following
four monographst (1) The statutory evolution of reserve requirements from
1694 (incorporation of the Bank of England) to present; (2) The Sound
Money sgitation predlusive to the Federal Reserve Act; (3) The Collection
end Settlement Punction of the Federsl Reserve Banks; (4) Branch Banking
and the Regulation of Group Banking.

Leonard D, Waite, politicsl scientist of the University of Chicego (suthor
of & trilogy concerned with administretive history, of vhiech the third
volume has just won a Baneroft Prize), hes been suggested as the men to do
a monograph on the Federsl Reserve System as a case study in publiec ad-
ministration,

George Eddy, nov in the Treasury, end Willism Adsms Brown of Brookings
have been suggested as possible suthors of z monograrh on gold as of now,.

Philip Bell of Haverford (author of a coming book on the sterling evea)

hes been recommended as author of s monograph on the Federal Reserve in
internationsl dealings of the United States. Miroslav Kriz of the New York
Federsl Regerve Bank and Gardner Patterson of Princeton have also been sug-
gested for work in the internationzl aspects of Federal Reserve sctivities,
the Federal Reserve snd International Finance, ete.

Dr, John Williems 18 seid (by his secretary) to be now willing to do 2
monograph in the Federsl Reserve series "if properly approached" and el-
lowed to choose his own subject.

Peul Verburg, in 1915, had eompiled an unpublished History of the Bankers'
bceeptances' Regulation, with careful analysis of verying sttitudes within
i%o Board, which would mske an excellent springboerd for an historicsl
vtndy of the use of bankers' scceptences within the System, (This hes just
turned wp in Werburg papers given to Mr, George Harrigon).
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Woodlief Thomes is sald to heve collected a mass of materisl on brokers'
loans in the early period vhich would form the basis for & monograph on
those loans.

Dr. 8tewart has suggested that the executive director do two reportoriel
monographs, one on the Development of the Research and Intelligence Func-
tiong in the Board snd the Banksj; the other on the Reglonel Aspects of the
System - their Charsecter and Value,

Howerd Hackley of the Board legel staff is now working on an outline or a
nemorandum for a monograph on the Legel Aspects of the Federzl Reserve Act.

In addition, we have & chronological list of possible titles from Dr,
Elner VWood which is suggestive:

The Founding of the Federal Reserve (vhich might or might not de
combined with the Operations during the Pirst World Var)

The Development of Federsl Reserve Policy during the Nineteen
Twenties (into the classic form in which B, Strong left it)

Internationsl Monetary Cooperation of the Nineteen Twenties
The Crisis of 1929 to 1933 and the Recovery

The Pedersel Reserve System and the Tressury, with Speeciszl
Reference to the Period since 1933

"Then there might be & History of Federal Reserve Procedures and
Policies for the period as a whole, which, though not attempting to
cover sll the source meterisl, would get some of the cream, but in
the mein would be snalyticel, Of course Karl (Bopp) ought to do this;
but if not, he ought to keep in very close touch with it.*"
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Selaries
Expenses (office and pravel)
Brookings
Kinosid-llass
Chandler-Strong
Burnett-Archives
Contingency

Conferences

Overrun 1/1/54-6/30/54
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Budget 1954-33

$21,383,00

5,000,00
3,000,00
2,667.00
45450.00
1,820,00

15,000,00

831325.{”

Spent

814,826.45

4,160.84
25250,00
2,800,78
25000,00
1,701.68

1,947.17
2,038.64

$31,725.56

$20,262.06

55 140.84,
3,000,00
2,800.78
4y 450,00
25460,02

1,997.17
2,033.64

m.u"-’jl

Kay 24, 1955

Estimeted Expenditures
—through 6/30/55



COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

TENTATIVE BUDGET - 1955-1956

Salerics
Adoms lu decided et meoting, May 24, 1955)
Singer
Baretein 18,840
Exponges
Office 2,500
Trevel .60 6,000
Brookings Overhesd Allowvange 3,000
Exolasts (in work)
Chandler S
Burnett (4 mos.) 1%
HeKinstry (bib.est.) 2,937
SLontingency
Conferences —ra000 38,777
Unsllegated —iaf38 2/
Total ¢ 65,675
8/ Budget for 1954-55 $53,325
Estimated Expendéitures
(a8 of May 1;’0 — L
Underrun (est, 11,175
Budget for 1955-56 (original) eian 00
Budget for 199556 (Revised) $65,675
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_TENTATIVE BUDGET - 1955-1956

Selariss : : wctteg Wes, 24
™ o, deescho &b’fh“& &% oy
Adams '
Singer o
Burstein %
Expenses
Office 2,500 b, 00°
Travel 3,500 ~ 7000
Brookings Overhead Allowance 3,000
Projects (in work)
Chandler 5,000
Burnett (4 mos.) 1,237
McKinstry (bib.est.) 2,700 8,937
Contingency
281717
Conferences 2,000 331 a/
o, 8G€
Unallocated 26 N
Total &é&*‘s%
F oty
oL
a/ Biadget for 1954-55 $53,325
Estimated Expenditures
(as of May 1954) 42,150
Underrun (est.) 11,175
Budget for 1955-56 (original) 54,500
Budget for 1955-56 (Revised) $65,675
f { !7: ‘}zf’/"
it oL
/‘/z[”fté (,{ ih LA
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

Copled for
Comnittee Mesting
Hay 24, 1955
Budget Estinmptes, July 1, 1964 to June 30, 1359
Eerider Pexiod (Two Yeors) Later Fexied (Ihyee Yeays)
Annual Selsries and Research fanuel Seleries and Resesreh
Contrects $46,000, Contracts 861,000,
Annuel Travel Coate 3,000, Annuel Travel Costs 2,000,
Anmuel Brookings Hendliing donusl Brookings Handling
and Overhead 3,900, and Overhesd 3,000,
Annual Other Expenses 29500 Aunual Other Expenses 1,000,
$54, 500, $67,000,

Totel for eariier period (2 years) seceees $109,000,

Totel for later period (3 Yorrs) secceccsse
Totsl for 5 TOAYE senssssssssscacecce 3 *
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

STAFF APPOINTMENTS

Miss Mildred Adams Appointed Jamuary 15, 1954 to May 1, 1954
Reappointed May 1, 1954 through June 30, 1954
Reappointed July 1, 1954 through June 30, 1955

Mrs. Ellen C, Singer Given temporary appointment September 9, 1954
to December 9, 1954
Reappointed December 9, 1954 through
June 30, 1955

Miss Irma Burstein Given temporary appointment November 1,
1954 to February 1, 1955
Reappointed February 1, 1955 through June 30, 1955

FHEHREEHEHOEHEEEE SRS

Miss Marguerite Burdgtt Given six-month appointment October 15,
1954 to April 15, 1955
Reappointed for two months, April 15 to
June 15, 1955
(To be resppointed for four months at
unspecified date in sutumn)
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Ney 12, 1955

01 Messrse mnm‘mmu
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

March 31, 1955

=
is in the process of revising th
&t Princeton on Jenusyy 29th, W¥e have slresdy received cor-
rections from two partielipants, end we wish to add any further
corrections you mey suggest. Will you therefore let us know
before Hondsy, April 1llth, of sny changes you wish made.

In the event you have no corrections, it would be
most helpful for us to receive & note to that effeot,

Very sincerely yours,

Ellen Singer
Research Assistent
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Februaxy 23, 1958
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

Haroh 1, 1953

T0: Nessrs, 2llan &pyroul, Chalman
Ve Randolph Burgess
Raobert D, Colkins
’. w JM
Wililem MeC, Martin, Jr,
Valter ¥, Stevert
hm K- ¥iilita
Donald B, Voodward, Secretary

The Comndttes met at 10:00 e.n, in the Gold Boom of the Princeton
Inn st Princeton, Nev Jersey. MNembers present were Chalrman Sproul, Messrs,
Burgess, Celkins, Jemes, Rlefler (for Mr, Mertin), Stewert snd Willits. Mr,
Voodverd vas unavoldebly detaimed in Caroline st & business confersnce,
Hesers, Xerl Bopp, Lester Chandler and Elmer Vood sttended the confersnce s
consultants, Migs Adens in her capecity es research director,

:

The nesting, originally scheduled for Ssturdey, January 3th, snd
postponed, wis the outgrowth of 22 sarlier conference with the seme congul-

process of thelr muunammmummorm
prring the Wiatory (of the Federsl Ressrve System) snd outiining its scope

Mr. Sproul presented the sgenda, celling stteution to the Anuiver-
peyy Report vhieh mummsrized whet has been sccomplinhed sines Jamusyy 17, 1954
wvhen the Committes's work begen., Four monthe of that yesr's opers~
tion weve under the pliot grent {of vhieh full report has been made), six
under the major grant; the remaining twe represented s bridge betveen the
pheses finenced by courtesy of the Rockefelleor Foundation anéd Brookiage Insti~

due July 1, 1955,

Mr, Sproul then ssked Dr. Karl Bopp, ss hesd of the consultants'
m te present for dlscussicn thair nemo-putiine, which had been sent to
ttee manbers for thelir reading & week in sdvance of the meeting and sub-
Jeeted to further consultent discussion on January 28th,
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ire Boppy spessing for the Committee's three advisers, presented their
semo-outline as & rough chronology of Federal Reservs hiztory, intended to stir
discusaion rather than to bind the eventusl historien in any way, He then be-
gan to read aloud the memo-outliine parsgreph by paregraph with pauses for Comzit~
tee comment, & procedure vhiech (vith time out for lunch hour and & business Com-
pittee neeting) lasted throwughout the day.

As at the November conflerence, s stenmotypist recorded the dlscussion.
Tais verbetis record hes been distributed to esch member of the Uommittee &s
well &8s to the consultanis. Taken vith the memo-outiine, the tve documents mmp-
ilfy these minutes; both will de inserted in the Rinute Book.

Several points were mede vaiech bear on Committee work snd should be
noted here:

{6) Dr. Joues asked if the Fedwrsl Reserve Bosvd or the New York Bank
wight, as pert of ue projeci, esteblish en srchives unit in their respective
buildings. Kr. Rlefler, replying for the Hoard, sald that vhile they would be
friendiy % resesrch, they might be hsmpered by space limitations, Hr, Sproul
sald thet the New York Bank hed had in mind for years the desiradility of de-
veloping arcaives as diatinet from flles and records; they hope to get from this
project the ideas snd the iupetus to go shead with {t,

(b) Dbr, Jemes also ssked whether the Fedoral Reserve Banks hed agreed
that the historian~to-be could consult the directors' Minute Books, vhich might
hold crucisl svidence, Hr. Riefler replied for the Noard thet judgement as to
whst to dlesclose would be on an ad hoe basis, with the Hoard dieposed to be
friendly, Their position has been made clear at seriier mestings. Nr, Bproul
sdded that the "friendly disposition” imcluded the Mew York Bsnk, but the gques-
ticn had not been put in precige terss %o the other banks, Mr. Hurgees doubted
thet much substence of diseussion would be found recorded in minute bocks.

{e) Hiss Adsms expinined the potential peril to research material posed
by the terms of the Federsl Reserve Bchedule for Destruetion of Records, Mr.
Sproul will see thet remedisl action is teken on this point,

(¢} #r, Burgess brought up the need for reviev of the history-to-be
by & competent sdvisory group. 4t the Chairmen's rejuest, Dr. Csliking explained
tae Brookings procedure of an sdvisory comuitiee snd/or the eirculstion of manu-
seripte for comment. Hr. Sproul sssured the group thet the Cormittee would have
the problem in aind and sither use the Brookings procedurs or another proecedurs
to handie it.

Husiness Session

Folloving luncheon, the Comxittee convened st 1130 pum, in the
Princeton lun's televielon sitting room for & business session under the chair-
sanship of Mr, Sproul.

Kinutes of the orevious session (held Nevember 22, 1954) had been dig-
tributed by mail and vere noted,.
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Br. Sproul reported the following decisions of the Executive Comuittee
2t 1ts meating on December 28, 1954:

On eplisctions of pspers uncovered in the work of the resesreh director,
that an overall plen be prepered snd & budget made which will give basis
for decislion and appropriation; that the reseerch direotor adopt as & policy
recomzending that relevent collections be deposited (&) in the Librery of
Congrese, (b) in » regional wniversity with which the family concerned may
have relations, or {o) in such sn institution as Columbis University.

On publieity for Committee setivities, the research director is to
send & lotter adviging peopls vhe uight heve papers useful for historical
resesrch thet the Committee is interested; en snnouncement of the comple-
tion of the Ulesss inventory by Dr, Kincaid is %o go to interested journsls,

Gn proposed group interviews, the sppropriation of $500 to pay the
ees; of experiments in group interviews under the lesdership of Dr. Walter
¥e Stewnrt,

On ng an, the compiletion of & list of nine pos~
gible umu«m, f’m mnﬁm mede by Committee members vhich were
then winnowed by members of the Executive Comnittes.

Br. Sproul then prosented the list of poseible historisns in erder of
Executive Committee preference. It is sppended to these minutes. Blogrephic
and career dete on sech cendidate wes read; the nemes of Mr, Howard Ellis snd llr.
Frank Fetter vere eliminsted; discussion of the m&in&a& geven was genersl, but
no concensus appesred,

Mr. Sproul then suggested that it might be poseible to secure the ser-
viges of Dr, Cyril James for the post, Committee spprovel was immediste snd en-
thusisstie, Dr, Jemes expressed himself as sager to return to writing efter
fifteen years of sdninistrative work but not certain that he could do it st this
tine, If possible, he would prefer to underteke the task in s university stuos-
phere. For this, the Institute of Advanced Studies, the Woodrowv ¥ilson School
&t Princeton, snd the University of Pennsylvanis were sll discussed,

Dre. Jemes wili make his decision snd compunicete with the Committee
within ten days. Detalls of atipend, research sid, locus of operation, and so
forth must be worked out,

Mr, Sproul sppointed Dr. Celkina, Dr. Stevart snd Mr. Woodward to act
with him s2 & Comnittee to discuss the matier in detsil with Dr, Jones vhen the
latter is ready.

Disoussion then passed to various facets of the history and the poe=
sible monogrephe,

Hr. Riefler suggested that Alexender Loveday might do & memorsndum on
the financiel snd sconomic reconstruction of Burope efter World Wer I and the
activities of the Strong-Norman-Schacht trisngle in relation to it,
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Dy, Stewert, doubtful of Hr, Loveday's heslth, suggested Hr, H, A,
Siepmann (of the Bank of Engiand) ss one wio could write well and from experience
in this area. This was sapproved by Mr, Riefler,

Dr. Jemes suggested that My, Carl Iversen (of Demmark) would be good
on technicel matters in the internationsal sphere,

Hr. Riefler seid that Mr, Hroy Hemmond i2 one of the few Americens
enthusiastienlly interested in banking history. Hr, Hempond, who has recently
completod & book menuseript on the hlztory of the Beeond Henk of the United
States, has ot d1ffarent times ssid he wanted to write a monograph on (a) the
studies thet led up %o the Federsl Reserve Act snd (b) the check collection
gysten,

Miss Adsms reported informstion thet Mr, Hammond's menuseript hed been
submitted to the Macmillan Compsny, spplauded by them as & good Job, but re-
fused on the ground that 1t would attrsot too small sa sudience to be profitable.
Hr, Burgess commented that Mr. Hammond's book should be published and suggested
that & subsidy of $5,000 might be provided by the Merrill Foundstion,

Dr., Willite ssked vhether the plenning of monogrephs was to be done by
the historien or the Committes. HMHr. Bproul responded thet both would de setive
in thisg,

Dr. Celkinz suggested that it might be well to pich & few premising
voung histeriens as research sssistants sad "bresk them in® on the project,

The business meeting sdjourned at 2130, The Committes then returned
to the Gold Room to resume itz discussion with the three consultanta.

Resumed Discussion

At the end of the discusaion Dr, Willits expressed his feellng that
in sttenpiing to recall snd peappreise recent history, the Committee wor ini-
tiating s progess important beyond the compess of the five-yeer study now under
wey. Approvel of the eonference-vith-consultsnts method ve:z generel, and hope
vas expressed thet further mestings of the kind would be scheduled, Mr, Sproul
expressed the Comnitteels gratitude to the consultunts, -

The mesting was adjourned et 4 p.a,

Mildred Adams
(Acting Hecretary)
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

in order of rating ecoorded them by comrosite cholice

Lester V. Chandler
John V. Lintner
Reymond J, Seulnier
Paul ¥, McCracken
Howerd 8, Ellis
Eerl J, Hamilton
Neil Jocoby

E. &, J, Johnson
Frank ¥, Fetter
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

Februaxy 23, 1955
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would like to have mede in the master copy. Ve will then ciroulate an
errate sheet to be inserted in the transeript.
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

BUSINESS MEETI MG

AGENDA

Princeton Imn

January 29, 1955

1:30 pom. Committee Meeting Convenes in 2nd Floor Sitting Room,
Mr, Sproul, Chairman

Minutes of last meeting (distributed 12/2/54 by mail)
Report of Executive Committee actions, December 28, 1954
l. Policy decisions on collections of papers discovered
a. Overell budget to be framed

b. Deposit to be recommended in Library of Congress,
regional university or Columbia

c. Appropriation of $500 for experimentel group
interviews to be led by Dr. Stewart

2+ Campilation of rated list of possible historians as
guggested by Committee members and winnowed by
Executive Committee (list appended)

Discussion and decision on historian

2:30 p.m. Meeting Adjourns

2:40 p.m. Resumption of Meeting with Consultants
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

POSSIBLE ECONOMIST HISTORIANS

in order of reting accorded them by composite choice

Lester V. Chandler
John V. Lintner
Reymond J. Saulnier
Paul W. McCracken
Howard S. Fllis
Earl J. Hamilton
Neil Jacoby

E. A. J-. Johnson

Frank W. Fetter
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SOME ASPECTS AND PURPOSES OF THE
COMPREHENSIVE HISTORY OF THE FEDERAL RESERVE SYSTEM

General approach and purposes

A. BSome of the major objectives of the Comprehensive History

1. To gather and preserve all relevant information about the Federal Reserve
System that could posgibly bear on the evolution of the structure and
functioning of the System.

2. To present a comprehensive analysis from an evolutionary point of view,
tracing the development of ideas and showing the interrelationships of
social attitudes, social and economic events, pressure groups, and per-
sonalities on the structure and functioning of the System.,

3. Some things to be given special attention’

a. One of the central interests of the entire study should be the
methods and terms on which money has been made available to the
banking system and the economy as a whole. This would include,
of course, all major changes in the methods used, such as dis-
counting and open market operations. But it would also give
adequate attention to changes of policy represented by changes
in methods of administration even though there was no change in
the broad method of providing or extracting funds. This would
require adequate attention to the whole question of location of
control, the methods of administration, and the development of
ideas by those who make policy.

4. Things to be avoided

a. This should not in any sense be considered an official history
and the writer should feel perfectly free to criticize, evaluate,
and interpret.

b. It should not be financial history in the narrow sense but should
be a social history, giving due emphasis to intellectual and polit-
ical, as well as the narrower economic and financial, philosophies
and events.

B. BSome of the specific topics and events that might be considered
1. The backgrounds of the Federal Reserve System

a. This should include a detailed analysis of all the conditions and
thinking that led to the movement. for financial reform and that
influenced the form of the legislation finally enacted. This
would include not only the legislative history and the conflicts
in the Government accompanying the consideration of the legis-
lation but should also include a consideration of the existing
international monetary and financial relationships, the nature
and structure of our own economy, the conflicts over broad
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economic policies, the structure and functioning of our banking
system, the economic theories underlying the various proposals,
and the personalities that were involved in the whole movement.

b. A similar study relating to the organization of the Federal
Reserve Districts, of the Federal Reserve Board, and of the
Federal Reserve Banks before the banks were actually opened
for business.

2. Period of organization and growth - November 1914 to April 1917

a. The whole process of determining the structure and organization
of the Federal Reserve Banks, the selection of personnel for the
Federal Reserve Banks, the division of control between the Federal
Reserve Board and the Federal Reserve Banks, the location of con-
trol within the Federal Reserve Banks, the process of arriving at
decisions as to the appropriate obJjectives of the Federal Reserve
Banks for the longer run and for the existing situation, and the
relationship between Federal Reserve operations and American
foreign policy. Worthy of special consideration are not only
longer term growth considerations, such as building of the pres-
tige of the System, but the desirability of making earnings in
order both to build prestige and to attract members.

3. War and inflation - 1917 to 1920

a. A comprehensive analysis of the entire war financing program and
of ideas relating to it and the relationship of the Federal Reserve
to the whole process. The effect of the prevailing economic theory
on the types of assistance given by the Federal Reserve to both
public and private financing.

b. In addition, adequate attention should be paid to such things as
the effeet of the war period on membership in the Federal Reserve
System, the prestige of the Federal Reserve System, the relation-
ship between the Treasury and the Federal Reserve, the tendency
to concentrate power in the Federal Reserve Bank of New York, the
subordination of the Federal Reserve Board in dealing with monetary
problems, the growth of relations with foreign central banks and
governments, the impact of this experience on the earlier philosophy
of the Federal Reserve Act and of Federal Reserve policy, and con-
temporary ideas as to later developments.

4. The Federal Reserve and deflation - 1920 to 1921

Analysis of events during period and of Federal Reserve policies.
A satisfactory treatment would include not only actual Federal
Reserve actions but a close scrutiny of the changing role of
Treasury financing, of basic philosophy and theory of the public
at that time, and of the Federal Reserve officials. It would
also include & detailed analysis of the process of decision-
making and of the theories and objectives, explicit or implicit,
of those who engage in the process.
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5. The search for appropriate peacetime organizations and policies -
1921 to 1929
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This period will have a number of themes and subthemes which
are sometimes woven together and sometimes not. Among the major
problems were the following:

The struggle toward a basic philosophy of central banking: the
conflict between the old commercial loan theory which would have
prescribed a passive approach and the theory of positive control
which would often require actions directly in conflict with those
appropriate to the commercial loan theory.

Changes in the methods of business financing and their impact upon
the character of commercial-bank earning assets and upon the volume
of brokers' loans. The need for secondary reserve assets as a
factor in the growth of loans from non-banking lenders to the
market.

The role of gold in the System: the continued allegiance to the
international gold standard as an ultimate ideal, coupled with
actions that were, at least in the short run, in direct viola-
tion of the rules of the gold standard game but sometimes with
the intent to reestablish the gold standard internationally.

The frequent conflict of more immediate guides or objectives:

the objective of reestablishing an international gold standard
and of promoting recovery abroad, the accommodation of commerce,
industry and agriculture at reasonable interest rates, a posi=-
tive policy of stabilizing business conditions, price stabili-
zation, the development of New York as an international financial
center, the control of speculation on the stock exchanges.

The evolution of instruments of Federal Reserve policy: changes
in both the techniques and relative importance of instruments such
as the discount rate, moral suasion of various types, open market
operations, international stabilization credits, development of
the "factor analysis" of the money market - member bank reserves
and related items. This investigation will necessarily involve
the procedures for arriving at decisions and the location of
control.

The process of decision-making and the location of control: this
analysis will highlight the fact that the original theory of the
Act - that there would be at least the possibility of separate
credit policies for the various regions - came under closer scru-
tiny and was accompanied by many conflicts between the principles
of centralized control and of regional autonomy. This involved
not only the division of decision-making and control between the
Federal Reserve Board and the regional Banks, but also the question
as to whether and to what extent a centralized control should be
exercised by the Federal Reserve Board or by centralized associ-
ations formed by the regional Banks. The weakening of the influ-
ence of the Federal Reserve Bank of New York and the increase of
the influence of the Federal Reserve Board following the death

of Strong.
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6. Federal Reserve actions in a period of deflation and breakdown -

1929 to 1933
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In analyzing this period the following important things should
be stressed and interrelated:

The prevailing philosophy of the public at large, the Government,
and Federal Reserve officials as to the responsibility of the
central bank and of the Government in dealing with conditions in
such a period.

"Sound money" beliefs carried over from pre-1914 days that "cur-
rency manipulation" should not be used in an attempt to bring
about revival, overlooking the fact that a currency must neces-
sarily be managed with respect to some criteria of stability when
it is no longer managed with respect to the gold reserve.

Lack of grasp of America's place in the world financial structure.
Belief that the United States must adjust to world monetary con-
ditions and could do little to determine them.

The persistence of the belief that the United States could take

no positive action to halt deflation even after the international
gold standard had ceased to exist and most countries of the world
had adopted national currency policies. International developments
such as the cessation of foreign loans, international financial
panics, breakdown of gold standards, wide changes in exchange
rates, etec.

Business cycle indoctrination which stressed the idea that the
forces of depression were fundamentally nonmonetary and that
monetary measures could play little part in bringing about
recovery.

On the other hand, there was a latent tradition, sometimes
referred to as Bryanism, that monetary action was vital in
restoring prosperity. But the monetary procedure contemplated
was not primarily central banking procedure.

The tradition of business cycle theory that depression was healing
and beneficent and not degenerative and leading to crack-up. This
tradition regarded deliberate monetary expansion to shorten the
"recuperative" period as harmful.

But with the deepening of the depression, the growing popularity
of the belief that there were inherent forces in a capitalistic
society making for stagnation and blocking the technical possi-
bilities for much higher living standards. This point of view
looked toward fundamental changes in the rules in the economic
organization for the most part rather than monetary procedures.

The decline in availability of bankable assets as the depression
deepened, indicating the vulnerability to contraction of a mone-
tary system that issues money against debts. The vicious circle
of monetary contraction and the decline in the safety of debts
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and the willingness to go into debt except by distress borrowers,
proneness of American banking structure to failure, role of restric-
tive legislation, such as the collateral requirements behind Federal
Reserve notes and restrictions of eligibility of paper for discount.
The resulting lack of responsiveness of the economy to central banking
megsures for expansion.

Jj. The diminishing tolerance of the economy for severe liquidation.

7. Federal Reserve policy from the banking crisis of 1933 to our entry into
World War II - 1933 to 1941

The treatment of this period should trace the disillusion of the
public and the despair that existing thinking and institutions
could provide an adequate solution. It would combine a discussion
of actual Federal Reserve policies with a description and analysis
of the very important changes in the legislation relating to the
Federal Reserve System. It would try to trace out all the lines
of development that culminated in actual or proposed changes in
the basic law and in the actual structure and operation of the
System.

Early Recovery Period

a. Belief that monetary measures must be mainly outside central
banking procedures. (Preparation for the issue of script an
extreme instance of blindness to central banking possibilities.)
Due partly to lack of understanding of central banking; partly
to the loss of prestige of the Federal Reserve during the crisis;
and to the historical traditions regarding money of leading groups
sponsoring monetary expansion. (For instance, looking back to
bimetallism and to greenbacks in the Thomas Amendment.) Estab-
lishment of new institutions and procedures, such as deposit
insurance, R.F.C., and so on.

b. The loss of confidence in business leaders which came with the
collapse resulted in greater receptiveness to reform legislation.
The popular attitude that greed and dishonesty were in great part
responsible for the collapse emphasized the necessity of "driving
the money changers from the temples" and diverted attention from
the monetary aspects of the collapse.

¢, Closely related was the idea that the failure to curb speculation
by denying credit to speculators specifically was an important
cause of the collapse. This belief led not only to reform legis-
lation, but to the search for selective monetary controls; and
it made central banking policy very sensitive to a rise of stock
prices down to the present day.

d. The continued misunderstanding of the place of the United States
in the world financial structure was evidenced by some attempt
at competitive devaluation. The problem of providing dollars
was complicated by the protectionism of strong pressure groups.

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



6

Later Recovery Period

a. Abandonment by the Administration of monetary action as an impor-
tant means of increasing general demand, and greater emphasis upon
fiscal policy, increase of farm income, and upon raising wages and
other labor income by nonmonetary means.

b. Foreign totalitarian influences on methods of maintaining prosperity.
In such ideology central banks were mere agents through which govern-
ments exercised naked power.. Liquidity as such was not viewed as an
important means of regulating money outlay. The central core of
their mechanism was power itself.

¢c. Drop in interest rates to low level as the result of historical
accident rather than deliberate action. The drop in long-term
rates welcomed by the Federal Reserve. But the large excess re-
serves, which were mainly responsible for the drop, regarded as a
potential danger of inflation. This fear of inflation in the midst
of semidepression characterized the attitude of the Federal Reserve
until Pearl Harbor.

d. The shift in influence over monetary policy toward the Treasury.
In part this was due to the new powers of the Treasury over re-
serves directly, but mainly it was due to the influence acquired
by the Administration during the crisis and to the loss of pres-
tige by the Federal Reserve during the depression and crisis.

e. The policy of maintaining "orderly markets" in government securi-
ties materialized during the restriction of 1937. Though this did
not imply pegging of rates, it marked a definite change from the
ideas of the twenties, when short rates were supposed to be varied
with respect to business conditions. After 1937 the Federal Reserve
realized they would allow rates to drift within wide limits and
would intervene only to prevent sudden changes. The Federal Reserve
seemed by many to have become merely a check collection agency.

This policy of drift was partly the consequence of the unfortunate
events following the experiment in tightening in 1936-37.

f. Pegging the Market: The policy of maintaining "orderly markets",
though not at all contemplating the pegging of rates, prepared the
way psychologically and developed a procedure for pegging. (The
market became accustomed to the Federal Reserve's interventions
for the purpose of affecting security prices as such.) The
Treasury had decided on pegging many months before Pearl Harbor.
The Federal Reserve did not obJject to the 2-1/2 per cent ceiling
on the long-term rate, but objected to the rigidity of the pattern.
The Federal Reserve Bank of New York would have preferred a higher
long-term rate, but did not advocate raising the ceiling in the
situation existing when the rate was pegged.

8. Federal Reserve policy during World War II - 1941 to 1945

a. A thorough description and analysis of the role of the Federal
Reserve in World War II finance should stress the contrast with
World War I. The contrast should include differences in basic
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philosophies as to the function of the Federal Reserve, differing
techniques of supplying necessary money, differing philosophies

as to the proper behavior of interest rates, differing reliances
on monetary policy, fiscal policy, and direct controls, and dif-
fering estimates as to the nature of the problems which would have
to be faced after the culmination of war.

Some important changes arising out of this period: the tremendous
increase in the national debt, the practice of pegging the price
of Government securities, the shift of policy-making to the
Treasury, the proof that a central bank can control interest
rates, changes in the law to facilitate Treasury financing.

The Federal Reserve position was that credit expansion was inevi-
table during the War and that it was inflationary, but that raising
rates would do little to prevent the expansion.

9. The search for appropriate peacetime organizations and policies - 1945
to 1954

O

-
-
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This should ineclude a contrast between the search which grew out
of depression and the search which grew out of inflation. Very
important background materials for a consideration of this period
would include the continued fear of depression in the midst of
inflation, the general demand that all the powers of Government
be employed to prevent the recurrence of serious depression, the
emerging popularity of fiscal policy as an instrument of economic
stabilization, the widespread disillusionment as to the power of
monetary policy to deal with unemployment and inflation, the
greater tolerance of the public for direct controls as a means

of obtaining objectives and its equal willingness to see their
abolition at the earliest possible moment, a search for exten-
sion of powers to reconcile expanding money supply with control
of inflation, support of the securities market with control of
inflation, development of the concepts of rigidly controlled
markets, free markets, and flexibly controlled markets.

Karl R. Bopp
Lester V. Chandler
Elmer Wood

January 14, 1955



COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

Janusry 2ig 1955

T Hesars. Ailan Sproul, Chalrmen
¥W. Rendolph Burgess
Robert D, Cslikins
¥, Cyril Janmes
¥illlem M¢ Mn, Jr.
Welter ¥, Stewart
Joseph H, Wiliits
Donaid B, VWoodvard, Secretary

Gue Wuayutd R-u—)bu;.

Tou will remember that after the meeting of Sundey, Novenber 2i, 1954
with the Coumitiee, the three comsultants (Dr. Bopp, Dr. Chendler, Dr, Wood
met on Homday, Hovember 22 to discuss guestions raised end suggestions mede
during the Sundsy conference, At thet tisze, they drafted & mezorsndum outiine
which, vhen revised after study, vas % be presented to the Coamittee for
disoussion at the mesting on Jsaurry 29k,

The originel sim was e preliuinsry document which would serve both
&8 & definition of whst the Comnittee meens by & comprehensive history of the
Federsl Reserve Systex end an outiine for its writing., The enclosed mesorsaduse
cutiine 1s presented sz & rough attenpt to serve those ends,

Were this intended as & finighed product, the consuitents might have
esst what, in some sections, seen to Le conclusions into the fore of guestions
to be explored. They do not wish to iuyose their idess ca the ultinete hige
torian, but they do feel that & basic focus of the comprehensive history should
be the development of ideas. VWithin their limits of time and gpece, the best
they could do wes to illustrete vhat they had in mind, The historvien st work
asy find that idess sctunlly developed very differsntly from the way im whieh
that development is here guggested,

The outline es pregented is dealgned to provoke, not to end, discus-
sion, The consultents hope thei the Committes will so scoept 4it, and proceed
accordingly.

Mildred Adams
Regearch Director

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



Digitized for FRASER

COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

Jemvary 7, 1955

Messrs. Allen Sproul
¥e Rendolph Burgess
Bobert D. Calking
¥. m Jrmes
¥ilifem MoC, Moyiln, Jr.
Walter W, Stewert
:ﬁm H, Willits

Donald B. Woodward

Gentlemen:

This 18 to serve ae & reuinder thet the Conmittee's second
moeting with its three consultsnts, Messre, Bopp, Chendler, and Weod,
previously scheduled for Janusiy Sth, will tske place et the Primceton
Inn, Princeten, Hew Jersey on Spturdsy, the Z0th of at 10100
£:8¢ Most of the Comnitise have signified their in on to be pre-
sent,

Arrengemente will be siziler to those at the Novenber meet-
ing. The three consultants will mest et the Izan for a preliminsyy
dinner eonference on Fridey evening., The Seturdsy conference, son-
vening &t 10300 s.me sud vasning through the day, including luncheon,
wvill cover not only preseatation and discussion of the report of the
consultants, but aisc a seperete mesting of the Coumittes to consider
the report of the Ixecutive Committee on the cholce of an higtorian,

Conmi ttee membars prefarring to spend Fridsy night before
the meeting et the Iun aye ssked %o cosmunicate with Kiss Adame vho
will be gled to make the nedessary srrangesentsa,

ke st the Hovenber neeting, She Committee will charge itselfl
with sll coste, ineluding trassportztion, lodging vhen requested,
mesls, ete, Bills st the Priaceton Inn will be rendered direct to
Miss Adems, snd ¢ stetement of your trensportation costs should go to
her for the sppropriste refund.

Yours until the 29th,

Donsld B, ¥oodvard
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

Januery 5, 1955
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Very sinsersly yours,

Mildred idams

Encloged 2

Federal Reserve Bank of St. Louis
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Hoverd 5, Eille®
Yiillan Jo Fellome
Frani Y. Totter¥
bevis Galantiere - Logdlief Thawan
Berl J. Houdlton®
Hedl Jovoby®
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

becenber &, 1954

T0: Megers, AXlen Srvoul, Chadrman
W, Randolph Burgess
Echert D, Calkine
F. Cyril Jumes
¥illdam MeC. Martin, Jr.
Welter W, Stewart
Joserh H, ¥illits
Donzld 8. Weodwerd, Secretary

The Committee met ot 10300 a.». in the Coni'erence Room of the
frineston Irn ¢t Frinceton, Hew Jersey. Members present vere (huirm n
Spyoul, Mesers. Purgess, Jumes, Reifler (for Mr, Murtin), Stewsrt, and Woof=
ward, Dr. Calkina wne 111 Pr, Jaserh wWiliivs, newly eleeted, sppenred for
lunck end pert ¢f the afterncon eepsior. Messrs. L2rl Bopp, Lester Uhandler
#néd Elper Wood were there o experta; Mise idems in her carecity s research
director. Centxvitants

P

furcose

The neoting wes called to consider the concinmsiens resched in the
sourse of & day-lomg eonference held by Messrs. Hopp, Chandler snd Wood on
Seturdsy, Fovember 70th, at the Comeittee's request; in their "group rmove to
zive 2leszrer definition to the job of prep ring the history (of the Fedsral
heserve Yystem) npd outlining its scope and dimersione.”

Mr. Sproul presented the sgends, calling »itention to i
and the re;ort on the completion of the Einosdd projset which
were 1sid tafore the members, mt without sekimg disoussion. He then intro~
duced Pr. Karl Copp, a8 hend of the grow, of sdvizers, snd caked him to pre~
gsent the substance of the previous dary's discussion.

Biscuseion

Pr. Popp, epesking for the Committee's three ndvisers, presented
for committee dizeussion o tentative desizu of the entirs projeet «hich would
inciude (i) o comprehensive history in three or four volumes, (B) the publi-
estion of source m@teriml, including an spnotated vibllogrephy and et least
one volums of selected nnrublished documents, (C) 2 history for the genersl
reader, uapd (D) = series of momogre hs which would constitute resserch ine
depth inte certain sspects of the history which could mot be sufficiently
developed in the cowprehensive history.

On the besis of thet recommerdetion, Dr, Bopp then clscussed slter-
nutive sypprosches to the comyrehensive history (if topical, how to integrate?
if chremologienl, vhich time jeriods?); the desired extent of coverage;
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snd the cuestion of organizstion - civen the wiss of meterisl whieh h=a been

0

uncovered, could the comprehensive history te written ty ome jerson working
with agsistents, or was the documentation =¢ extenaive (ané in the muir une

digeated) thet severa: writers would be nesded.

0O

—
-
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The preventntion wae interspersed srd followed by extersive discuse
sion, during which the Commitiee developad trends im its own thiniking, Ho

formel resolutions were ypresented nox, texen, but o concensus of
esdRisn cnong Lommitiee members seemed to develop on the Pollowing points:
voteis

(1

(<)

(3

(4)

{5)

(6)

that the Comsittee preferred as a cord ¢ werk which would
pot fall in the entegory of an officisl history;

that, 80 f2r ne organisetion of the writing wem concerned,
the Committee would prefer to desisnete one msn falletime
wto would be working with resesroh ceaizt-niz on the come
preheusive bistory, znd wrather gvems of wan, engh worke
icg for & year or wo 28 needed on the werious ronographa,
wiis group to be zmscciated with the writer of the ocoupre-
Lensive nistory ic the gener:l rroject;

thet the outiipe of the monographs wa pressnted by Ur.
Zepple grouy be re-shoyed inko two groups, ane goncorned
with wuzlious sepects of the brosd olirssm of the comire-
heunsive history (econmmic, comstitutiencl, internationsl,
w sty of persepslities, = gonersl study which should ine
gilude the chunging ciimete rnd jrogmures under vhizh the
Systenm ‘unetions), snd the other to conslst of what might
be cuiled perijhersl sonogrsarhs having Yo do with such
things a8 relstions of By tem =2nd Trecsury, System wnd

eommercisl banks, snd so ong

that, of the two ways to Ysqueeze what 12 relev:nt” out

of historicel date, the Commitiee yrojoses to use both -
& charonologicul ajyprooch zesred sorelully to time, and o
sroblem approzch which demands oxplorstion of tepic amd

problems through time;

that if the cholce had to bLe made bYetween un sconcaist
unfaniliar with hiztorical methode or an historisn un-
lesrned in cconomic apd monotery allaire, the die would
probably be aust for the first;

that the sim ve to complete the comyrchensive history im
the § yenr period for which funds sre provided, tut with
s« fair prospect that further hel: znd = lomger spave of
time can be had if needed.

The oxntire discussion vas tsken down by 2 stenotype operstor and
will serve to gulde the three experts in the next stage of their trak.



O

:.-l\
-
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The yroblem of neming men to writing posts in the project was nmost-
ly oztponed uptil the Executive Committee hed =n opportumity to reviev sug-~
gestione, but several names wers mentiomed, inclwding Thomms Cochran, She-
card Clough, Eorman Gras, MeGeorge Susay, Srocks Wi1lls, Frsng . Fetter,
Lewis Oslantiere and ¥ooclief Thomss z2 & tesm, wnd Dy. Earl Hamilton 23 an
bistorize working in the field of finance, It was reguested thet Committee
newbers mrvey ourrent perlodical writings xnd on thet basis, send in pames
tc e conzidered -~ these nawes to be clroulsrized for comment before the
next mecting of the Freeutive Committee,

After dsciding that » second conlerences with the three ex;erts
should be acheduled =% Frimeeton for Suturdsy, Jemusry Sth (the experts ta
meet Thursday, Jowuary 6th snd Sunday, Jonuery 9th), the meeting «djourned
at 3140 p.m,

Donsdd wosuwsrd
Secretary
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(Remarks at close of morning session, Sunday, November 21, 1954)

DR. WOOD: I am slightly hazy as to just how the thing has
crystallized.

DR. SPROUL: I'll try to summarize it, and everyone else may
have a somewhat different view,

It seems to me that so far as it has crystallized, it has
crystallized first around the idea that Dr. James and Win Riefler have
suggested, that there would be one man full-time who would be working on
the comprehensive history with assistants, research people, ¥Working for
him, and with another group of part-time, one or two-year men, who would
be working on various mongraphs and associated with him in the whole
general project. That so far as the outline here is concerned, instead
of having C, a history for the general reader, and D, mongraphs, we would
have two groups, however we list them, one of which would be in the broad
stream of the comprehensive history that has been mentioned here:
economic study, constitutional study, international study, personality
study, and a general study, which would include the climate, the pressures
which have been mentioned; and then there would be, second, the subsidiary,
the peripheral monggraphs on these other aspects of Federal Reserve opera-
tion and relations with the Treasury and with the banking system which have
been listed, in addition to others that might be suggested.

Going down to 4, that,so far as we have gone, suggests a single
writer for the work on the comprehensive history and several writers for both
the broad stream books and the tributary stream monographs.

DR. BOPP: And that on the monographs, several -- probably

particularly those dealing with the broad stream -- would involve the full
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time of a person for a year or two. Others, technical monographs, could
be done part time.

MR, RIEFLER: Could we put it this way, that there are two
ways of trying to squeeze what is relevant out of historical data. One is
a very careful approach geared primarily to time, the chronological approach.
The other is the problem approach, which tries to take a problem from a
topic and explore it. And we plan to use both on a equal basis.

DR JAMES: There is the other point, that if the monographs
are well done within the first two or three years, they are going to
be invaluable to whomever is writing the comprehensive history, because he
will know where he wants to ask questions and what original documents he

wants to examine.
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

Conference with Three Experts

Princeton Inn
Sundey, November 21, 1954

Agenda

10:00 a.ms Meeting convenes, Mr. Sproul, Chairman
Progress report (at hand - needs mention only)
Report on Kincaid project (at hand - needs mention only)
Introduction of Dr. Bopp and his two colleagues

Meeting to be turned over to Dr. Bopp as Chairmasn pro tem.
12:15 p.m. Adjourn for lunch
2300 p.m. Reconvene for afternoon session

4230 p.r.  Summary statement from the Committee Chairmen

Choice of date for 2nd conference some six weeks hence -
Saturdey, January 8th, and Mondey, January 10th, for working group?
Sundey, January 9th, for Committee and group?

5:00 p.m. Adjourmment
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AFFENDIX

Outline formulated by Drs. Bopp, Chendler und Wood in alledsy
meeting =t Princeton, November 20, 1954 &nd presented ss the
basis t?r Conmittee discussion on November Zlst (see page 6
of text).

I. GERERAL DESIGN

Aes Comprehensive history
B, Source material
le Annotated bibllography
2+ Selected unpubliished documents
Ce Hiatory for the genersl resder
D. Monogrephs
le Bank Supervision
2+ Check Clesring end Collestion
3« Piacsl Agency
4e Regearch snd Intelligence
5« Conetitutional History
6+ Fersonnel
7« Role in Internstionsl Finance
8. DBenjamin Strong Biogrephy
9., Other?

II. ALTERRATIVE AFPROACHES OF THE COMPREHENSIVE HISTORY

A, Topical
How integrate?
B. Chronologicel
¥het time periods?

III, COVERAGE

A, V¥hat aspects should be covered in ell periods?
Bse VWhat sspects ere limited s¢ to tire?

IV, ALTERHATIVE ORGANIZATIONHS ¥OR COMPREJENSIVE HISTORY

Ao 81“10 writer
B, Severel writers
-~ how achieve integration, continuity,
and consistency of approech?

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



Digitized for FRASER
http://fraser.stlouisfed.org/

October 2%, 1954

¥essrs. Allsn Sproul
¥. Randolph Burgess
Robert I, Calkins
F. Cyril James
¥illisam MeC. Hlﬂin. Jre.
¥Valter ¥, Stewart

In cur recent wire telling you that Sunday, NHovember Ilst,
proved to be the most generslly possible date for the meeting with
Dr. Bopp and his confreres Dr. Chandler and Ir, Wood, we promised
that details would follow. This is the plsa:

iate ~ Sunday, November 21, 1954.
Iime ~ 10 A.M, to 5 P.M. including luncheon.

Flsce - Priunceton Imn, Princeton, New Jersey. (Committes
mombers preferricg to arrive Saturdsy night and/or stay through Sunday
night are invited to do so at Committee expense. 4 small nusber of
single roome with bath has been reserved and will be held for us until
Hovember 13th; if you would like one of these, or any other type of
M;&eu, Mies Adems will be glad to take care of it on word
from you.

Participents - Ve have had word that most of the Conmittee
expact to attend and will teke part in the conference with Messrs.
BSopp, Chandler and Vood.

Conference arrangecents - The meeting itself will be held
irn & privete conference room at the Inn. Ur. Bopp expects to have for
Committee members a rough resuse of points which arose in the J-man
disouseion the day before - this %o serve sz s springboard for gques-
tions, snswars, opinions. Because he is very eager that no bit of
the Committee's counsel shall be lost, he has asked us to have a
stenotypist on hand to record the discuseion. This technigue obviates

Federal Reserve Bank of St. Louis
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the taking of notes with the zccompanying dengers of misunderstanding.
The stenotype record is solely for the guldance of Dr. Bopp and his
group and its use will be limited to that purgese. It should not
1linit discussion in the slightest.

-« Believing this confersnce to be a vital step in our
plans, the Committee will charge itself with all costs, including trans-
portation, lodging when requested, meals, ete. Bills at the Princeton
Iun will be rendered direct to Mies Adams. If you will hand Miass Adans
2 statement of your transportetion costs, she will see that they are
refunded to you,

Yours with high hopes for the 2lst,

Donald B, Woodward

http://fraser.stlouisfed.org/
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October 21, 1954

Heesrs., Allan Sproul
¥. Reandolph Burgess
Fobert D. Calkins
Fe Cyril Jomes
Willlem ¥NeC. Martin, Jr.
Ualter V. Stewart
Donald B, VWoodward

Gentlenmeon:

You will be glad to hesr that Dr. ¥arl Bopp reports success
in getting Professors Lesster Chandler snd Elmer ¥Wood to joln hi=m in a
group move to glve clearer definition to the job of preparing the history
and outlining {ts ecope and dimensions. (See recent Executive Committee
report.) Se nov needs to imow what date would be convenient for the full
Comnittes to meet with him and his collesgues for a day~long discussion
of this sost importent satter.

The plan of work vhich was sketeched in & conference with Dr,
Bopp includes twe week-end conferences, to be held a2 month or six weeks
apart, For the first of these, Ur. Bopp suggests & three-day meeting at
Princeton (probably in the Princeton Ima) of which the first day would be
devoted to preliminary dlscunssions within his three-man group, the second
would invite sll Committee nembers for & general discussion and airiag of
all {deas, the third would sgain be a vorking session of the three-man group.

Depending on the preference of Committes mesbers, Dr. Bopp and
his group suggest =mesting sither Saturdsy, Sundsy sad Mondey, or Sunday,
Honday end Tuesday. Of these days, only the middle one would concern the
Coumittes; the first decision 1» vhether Commitiee nmembers would prefer to
devote a Sundsy or & Mondey to this vital meseting. The second deciziom
nesded is the date; the week-ends suggested are the second or the third
in November (13th, 14th, 15th, 16tk or 20th, 21st, Z2nd, 23rd).

Further details of these neetings will be clesred later, The day
snd the date are the first things to be declded., Yay we know your preference
on both of these?

The time i so short that I sm asking ay sssistsnt, ¥ra, Zinger,
to phone your secretary on Monday morning in order to get your choices in
this =etter.

Very sincerely yours,

.8, - Dr. Karl Bopp ¥ildred Adams

Federal Reserve Bank of St. Louis



The neeting opened at 1 P.M. in & private dining room at the
Brookings Institution under the chairmsnship of Mr. Allan Sproul. Members
present vere Messrs. Sproul, Burgess, Calkins, Rlefler representing Mr,
Murtin, Stewart and ¥oodward, Absent, Mr, Martin, Hiss Adans, research
&’.mtor’ also attended,

¥r. Calkins reported that the Rockefeller Foundation had extended
until September 30th the time peried during which the #10,000 fund allowed
for the pilot project could be used. Breokings thersupon extended the joint
sppointaent of Miss Adsms to thelr steff to the end of June; subseguent plans
will be msde by them before thet dete arrives.

At the Chairmen's request, the Secretary pressnted an egendsa con-
taining four items., These in the order presented, and with the action taken
on them, follow:

1. * f; rela which is to exist between Brookings end the
Committee,
ec ie sasked on bseis of & memo circulated to members by
Dr. Robert Calkins. Cholces presented are:

(a) Plan I - Conmittee to assume direct responsibility for project
and expenditure of grant, with Brookings scting only se f{isecal
agent,

(b) Plen IT - Committee snd Brookings to assume joint responsibility
for projeet and expenditures.

(e) Plan III - Brookings to assume responsibility for project and
the administration of funds in egreement with the Committee;
latter taking on sdvisory capseity only."

After a statement of the Committes's wish thst Brookings continue

in the close relationship which preveiled under the pilot study and was age

sumed in the propeosal for a further grant, discussion followed on the degree
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of responsibility which the Committee should, could and/or would like

to sssume. The process by which Brookings customarily supervises and

approves manuscripts was explained, and so also was the snalogous pro-

cedure of the CED. It wes assumed that the Committee would face similar

problems, particularly in regard to the history end to the work of scholars

sccepting sudbventions,

The discussion of verious possible degreas ol Committee respon-
sibllity revesled a trend of thinking in favor of & revised Committes or-
ganisation vhereby the entire Committee (with some sdditlons as considered
under point 3) would sot mostly in sn advisory capacity snd on policy matters,
while s smellsr segment would be designsted as the Executive Committes.

It was decided that given the degree of responsibility assumed by
the Committee when it asked the Rockefeller Foundation for the mejor grsat,
Plan II with some modifiestions best sets forth the Committee's deaired rela-
tionship with the Brookings Institution in the handling of that grant. It was
suggestaed that modifications in detall be in the direction of [lexibility, ad
hoe declsions on individual projects, & clearer drawing of lines of responei-
bility s= between Brookings and the Committee in the making of contracts with
suthors and the supervision of their fulfillment., Mr. Woodward, representing
the Committee, was asked to work out with Mr. Calkins for Brookings further
details of Plan II «nd to eirculate & second draft for Committee epproval.

2. "Finding s major steff men (or womsn) to set as administrative assletant
to Miss Adams, snd later as preject director, (Explsnatory memo had been
eireulated by the Secretary in advance of the meeting.)

reference iz saked as to type to be sought; suggestions are
needed asz to names within those types:

(u; Retired expert who would like to be drafted baek.

(b) Active person of yroven ability who can be attracted from
bank or college by value of experience for future post.

(e¢) Young and promising person with proper scademic background
and a few years experience in banking, teaching and journaliem.®
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After some diacussion ss to whether the desired administrative as-
eistant should or should not be the person expected to write the deflinitive
history, it was sgreed that it would be difficult to find both skills in one
persor and that what was needed wes an assistant who could bacome project
executive under Mr. Burgess, The desired staff was then namsd as to include
Mr, Burgess (to be eventually in charge), Mr. George Foberts (to write the
history or in whatever capscity he chose), Miss Adams (to continue as is for
perhaps & year), sn understudy of such celiber that he or ghe could, after
training, eventuslly take Miss Adsms' place., lir. Burgess was smpowered to
explore the avallability of Mr, Foberts; Miss Adams was gmpovered to explore
possible understudy cholices, on the basis of suggestions made by Committee
members, and to report.

3. “issuring breadth of viewpoint on msjor subjects of inquiry. (4 Secre-
tary's memo on this point was circulated in advance of the meeting,)

Committee preference is asked on two proposed methods:

(a) Asking individual statements on puszling problems,

(b) Arrenging an ad hoe conference in October with fifteen or
twenty persong expert in banking, history and politiecal
science. BSuggestions are asked as to time, place, con-
sultants to be invited.®

The Committee approved the desire for breadth of viewpoint, but

showved no interest in either (a) or (b) se presented in the Secretary's
nemo., They were asgreed that the Commitiee would benefit by a widened
range of interests which went outside Federsl Reserve experience, and

thaet the sddition of perhaps three members chosen preferably from among
historians and economists would be desirable, Dr, John Williems, Dr. Jseob
Viner, Mr, Cyril James, Mr, ¥illlsm Myeres were suggested, It was decided
that a 1list of individusls proposed be circularised so as %o determine

Committee preferences,
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he * ble scts - Dr, Kinkaid end ter Ch er, (Bee Secretary's
REMO o

Provisional spproval is asked on the following:

() Proposal of Lr. Elbert Kinkaid to spend the summer clasaifying
and indexing the Carter Glass papers with the aid of a graduate
student vhom he will trein; neme of student and proposed cost
to follow.

(b) Propossl of Dr. Lester Chandlsr to embark in February 1955 on
a study of "Ben Strong, Centrsl Banker®, Time and cost budgets
to follow."

Provisional spproval was given both the Kinkald and the Chandler
project, but more facts would be needed before formal commitment could be
made on sither, The Kinkald project is seen as s summer!'s work of arrange-
ment and inventory by a graduate student under the superviesion and with the
advice of Dr. Kinksid, The Chandler project was explained as including a
possible subvention of $12,000 to §15,000 plus typing costs and publishing
aid; it would begin in February 1955 and continue for at lesmst a year. Opine
ion was general that this latter project should take the form of & major study.
The Research Director weas asked to got more detsil on both projects for Com-
nittee consideration after May Z0th,

There being no further business the meeting was adjourned st

2320 P.M.

Donald Woodward
Secretary
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COMMITTEE ON THE HISTORY OF THE FEDERAL RESERVE SYSTEM

Notes of & Committee Meeting in Washington
Spril 7, 1954

The meeting was convened in the office of Mr. Burgess at the Treasury
end chaired by him, Those present in addition to Mr. Burgess were Dr. Calkins,
Mr. Riefler appearing for Mr. Martin, Dr. Stewart, Mr. Woodward. Miss Mildred
Adems also attended in her capacity a&s Research Director. Mr. Sproul was uneble
to attend.

The meeting was celled primarily to consider and comment upon & draft
of the Report of the Pilot Project, and Proposal for the larger history project,
wvhich are to be presented to the Rockefeller Foundation on April 18th. Hitherto,
reports on what was happening under the pilot project heve gone to the Committee
in the form of progress reports. Almost three months have elapsed since the
office first opened, and a great deal of work has been done, but this is the
first time that all the men on the Committee heve met together. Previously,
smaller groups met on specific topics of discussion.

Mr. Woodward presented the draft Report end Proposel. He described
the proposed study as that of an institution which men invented and men operate,
but which, like all man-mede institutions of stature, tskes on values and im-
peratives of its own. The study therefore becomes in pert a probing into those
values and imperatives and the policies they dictate.

The following important points were made:

First, some doubt was expressed that Mr. Sproul and Mr, Martin would
went to stey on the Committee in the history writing stage, if they found them-
selves put in the position of having at the same time to rule on the use of
hitherto confidential material.

Second, when Mr. Mertin accepted membership on the Committee, a condi-

tion of his participation was the acceptance of a cut-off date of 1935, after

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



,  Committee Meeting
4/"1/54 e

which no history would be written., If the Committee does not accept this cut-off
date, ne (or Mr. Riefler for him) must go back to the Board to ask further con-
sideration of their decision in this metter.

Third, it was steted that the Brookings Institution would present the
propesal to the Rockefeller Foundation in its neme, rather than have it go in es
& Committee proposal. The reasoning was that Mr. Sproul and Mr. Mertin could
not very well ask for Rockefeller money to study the System. They had not come
on the Committee until after the pilot grant had been made, and it was assumed
that, by the same token, they would prefer not to be making the request for the
mein grant. It was stated thet Committee participstion in the longer project
would be similar to the way things hed gone in the pilot project.

Fourth, after lengthy discussion of the draft report and proposal,
an expression of general approval was given, with the understanding that notice
would be taken of comments and criticisms maede in the course of the discussion.

No formal minutes of this meeting were kept by the Chairman. The
above record is teken from notes made by the Research Director and included in

the Minute Book as &n important early stetement of policy and opinion.

Mildred Adams
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