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MINUTES OF THE MEETING OF THE EXECUTIVE COMMXITEE
OF THE O lffl MARKET POLICY CONSSRlffCE / '

mmsn/LY, JUNE 16, 1932, NSW YORK, N. Y.
>

The meeting was ca lled  to order at 10:45 a. m ., there being present:

From the Federal Reservo Board
Governor Meyer and Mr, Magee 

From the Federal reserve banks
Governor Harrison, chairman, and Governors Young,
N orris, Black, and MeDougal, and Deputy Governor 
Burgess, secretary.

Governor Harrison reviewed the changes which had taken place in fo re ign

accounts, the movement o f go ld  in recent weeks, and the changes in short time 

fo re ign  funds in the New York market.

gold coin by the d iffe ren t Reserve banks, in which i t  was brought out that while 

these payments had become heavier during May and the f i r s t  week in June they had 

in the past few days beoome much lig h te r .

The prelim inary memorandum and the secreta ry 's  report o f open market 

operations were presented and read by thost> present.

The question was then raised as to the extent o f future purchases o f 

government secu r it ie s , f i r s t ,  as to  whether they should be continued, and second, 

as to  what should be the ob jec tive . Governor Harrison pointed out the d i f f ic u l t y  

o f deciding on the ob jec tive  each week by telephone, and suggested instead that i t  

might be better to endeavor to maintain the excess reserves o f member banks at a 

figu re  somewhere between $250,000,000 and #300,000,000 u n til there was some ex

pansion o f c red it which would make i t  desirable to reconsider the program. With 

the gold  export movement reduced, i t  would probably be possible to  maintain sub

s tan tia l excess reserves with smaller purchases than in the past, though there 

were l ik e ly  to be considerable swings frcan week to week.

/
There ensued a general discussion o f  the over-the-counter payments o f
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Governor Norris raised the question about what might have to be done to 

deal with window dressing and possible disturbances to the market in connection 

with the mid^year adjustments*

The fo llow ing proposal was then discussed:

(1 ) That u n til further notice su ffic ien t purchases o f  government 

secu rities  should be made to keep excess reserves o f member banks at a figu re 

between ^250,000,000 and $300,000,000#

(2 ) That the system should continue to show an increase from week to 

week in to ta l holdings o f government secu rities  in order to avoid the creation  o f 

a fe e lin g  that the p o licy  o f  the system had been changed, but that such increases 

should be in amounts as small as might be, to preserve these excess reserves,-and 

take care o f  specia l conditions aris ing from week to week*.

(3 ) That in the caning week it  appeared that th is purpose might b6 

accomplished by smaller purchases, bull at the end o f June the Reserve banks should 

be prepared to do whatever was necessary to meet the s itu ation .

This proposal was agreed to unanimously by the members o f  the committee! 

Governor Young pointing out that he was vo tin g  as a member o f  the committee to 

administer the p o licy  determined by the Open Market P o lic y  Conference rather than 

as a representative o f his own d is t r ic t  opinion.

There ensued an informal discussion o f discount ra tes , sa la ries  and 

other matters*

The meeting adjourned at 1:00 p. m*/
The meeting reconvened at 3;15 p. m ., there being present

Fran the Federal Reserve Board 
Hr. Magee,

From the Federal reserve banks
Governors N orris , Black, and McDougal, and 
Deputy Governor Buigcss.

There was an informal review o f the d istribu tion  o f government secur

i t ie s  among the several Federal reserve banks. I t  was pointed out that a number 

o f  the banks were lim ited  by r e la t iv e ly  low reserve percentages from taking th e ir
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fu l l  quota o f partic ipa tion  in System purchases, and the Hew York bank had found 

i t  necessary to absorb a considerably la rger  amount o f governments than i t s  own 

share* Several of the Reserve banks had suggested that some basis o f allotment 

be explored other than that currently used, which was put into e f fe c t  at a time 

when various Reserve banks were find ing d i f f ic u lt y  in making su ffic ien t earnings.

I t  was agreed that the secretary would prepare a number of tab les show

ing how the pa rtic ipa tion s  would work out on several d ifferen t*form u lae.

The meeting adjourned at 3:30 p. m.

W. R. Burgess

Secretary
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