
Arkansas Plans For The Future

In Arkansas a movement is afoot that is being 
watched with keen interest in sections of the South 
and in other regions where a low-income agricul
tural economy should be balanced with higher- 
income industry. The Arkansas plan to increase 
industry has evolved as a result of a carefully 
directed statewide effort on the part of business, 
agriculture, and government, integrated from com
munity to state. Its aim is industrial development 
based on the use of Arkansas raw materials, labor, 
and capital. Use of Arkansas raw materials is 
expected to have a two-sided effect on income. In 
the first place, their presence is expected to attract 
the industries that can utilize them advantageously; 
secondly, processing them rather than shipping 
them in basic form will keep in the state the value 
added by manufacture.

The people of Arkansas are working together to 
carry out the Arkansas plan. Each community’s 
problems are seen not only as the problems of that 
community but also as problems of the entire state. 
Each community’s achievements are a source of 
pride to all Arkansans. The citizens are convinced 
that the state has a great potential future. They 
are equally confident that the potentiality can be 
realized through their cooperative effort.

E C O N O M IC  B A C K G R O U N D

Arkansas is mostly Old South, but it is also partly 
New Southwest. Eastern and Southern Arkansas 
represent the typical South. The Ouachita and 
Ozark regions, constituting almost half of the state, 
have more of the characteristics of Eastern Okla
homa and Southern Missouri.

In 1940; almost two million persons lived in 
Arkansas, about half in the Old South section and 
half in the balance of the state. Only two of every 
ten Arkansans lived in urban communities (towns 
or cities with 2,500 or more population). Almost 
60 per cent of the state’s people actually lived on 
farms, while another 20 per cent lived in rural towns 
largely dependent for their being upon agriculture. 
Negroes constituted one-quarter of the total popu
lation. Most of them lived in the Delta counties 
and in Southern Arkansas.

Employment—In April, 1940, there were 585,000 
persons gainfully employed in Arkansas. More 
than half of those working, some 300,000, were in 
agriculture or forestry. About one-sixth were in
dustrial workers, who were divided about equally

between manufacturing and other industrial pur
suits such as mining, construction, transportation, 
and public utilities. About half of the remaining 
workers were in various service activities and the 
balance mostly in trade.

Two out of three workers in manufacturing were 
employed in some phase of woodworking, from 
basic timber products through paper products. 
Light industrial activity, such as food processing, 
apparel, and chemicals, accounted for the balance of 
manufacturing employment.

Such industry as existed in prewar Arkansas was 
generally engaged only in the first processing steps 
to make raw materials into finished goods. It was 
left to outside industry to carry on the production 
processes to turn out goods for the ultimate con
sumer.

Raw Materials—Arkansas is rich as a source of 
raw materials, particularly wood, certain minerals, 
and agricultural products. Her forest lands cover 
22 million acres. Pine and oak predominate with 
more than half of the timber cut being pine and 
about one-quarter oak. Arkansas ranks third in the 
South and seventh in the nation in output of forest 
products. Coal reserves are estimated to be between
1 and 1.6 billion tons. Oil reserves are fixed at 400 
million barrels, and gas reserves at 1,000 billion 
.cubic feet.

Arkansas contains virtually all of the bauxite 
found in the United States and has the only dia
mond mines in the nation* It also has sizable de
posits of antimony, lead, manganese, mercury, zinc 
and other metals. Many nonmetallic minerals are 
also found in the state in quantity; asphalt, clay, 
gravel, gypsum, limestone, marble, mica and sand 
are the more important.

In 1944, Arkansas agriculture produced 1.4 mil
lion bales of cotton and 560,000 tons , of cottonseed. 
Some 14.5 million bushels of rice, 3.6 million bushels 
of soybeans and 2.0 million bushels of sweet pota
toes were grown in that year, as well as consider
able quantities of other field and truck crops, many 
of which (especially fruits and berries) are suitable 
for processing. At the beginning of 1945 there were 
1.3 million cattle, 1.2 million hogs, and 9.7 million 
chickens on Arkansas farms.

Income— Generally speaking, the level of per 
capita income in a state varies with its degree of 
industrialization. For the United States as a whole, 
about one-third of those gainfully employed in
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1940 worked in manufacturing, mifiing or construc
tion, and only 20 per cent in agriculture, forestry 
or fishing. Per capita income in the nation in 1940 
was $575. As a region, the South had the reverse 
of the national pattern with only one-fifth of its 
workers in industry and about 40 per cent in agri
culture. Per capita income in the southern states 
in 1940 was $322.

The South has long bitterly complained of its 
status as an economic colony and supplier of raw 
materials. If the South as a whole had any basis for 
its complaints, Arkansas had much more. Per capita 
income in Arkansas in 1940 was $252. Only four 
states in the Union had less industrial employment 
in relation to total workers, its southern neighbor, 
Mississippi, and the three Great Plains states of 
Nebraska, North Dakota and South Dakota. Only 
Mississippi had a lower per capita income.

Appraisal of Arkansas industry and general in
come level in the prewar years did not make any 
Arkansan very happy. For the ten year period, 
1930-1939, Arkansas per capita income averaged 
$204, or only 42 per cent of the nationwide per 
capita income of $491. The only redeeming feature 
revealed by an income study was that Arkansas 
per capita income was gaining relative to the coun
try as a whole all through the 1930’s. In 1931, per 
capita income in the state was 34 per cent of the 
national average. In 1939, it was 46 per cent.

A R K A N S A S  A N D  T H E  W A R

The impact of the war on Arkansas intensified 
the relative income gains that had occurred during 
the 1930’s. In the five years from 1940 through 
1944, per capita income in the state rose from $252 
to $601, a gain of 139 per cent. In the same period, 
per capita income in the United States barely 
doubled. As a result, Arkansas per capita income in
1944 was 54 per cent, and for the five year period 
averaged 50 per cent, of the national figure.

Four factors accounted for the great increase in 
income in Arkansas during the war years. First 
and most important was the gain in wages and 
salaries, a direct result of the wartime industriali
zation of the state. Income payments from wages 
and salaries in 1940 totaled $229 million, or 46 per 
cent of total income payments. In 1944, wage and 
salary income amounted to $514 million, well over 
double that of 1940, and accounted for 48 per cent 
of total state income payments.

The interior location of Arkansas plus the pres
ence of a considerable pool of available labor 
prompted the location of several large war plants 
in the state early in the defense-war period. Arkan

sas Ordnance and Maumelle Ordnance were located 
on the outskirts of Little Rock. Southwest of Little 
Rock at Hurricane Creek and Jones Mill, large 
alumina and aluminum plants were built to process 
Arkansas bauxite. At Pine Bluff, southeast of Lit
tle Rock, a chemical warfare arsenal was erected, 
and at El Dorado in the extreme south-central por
tion of the state, an ammonia plant, Ozark Ord
nance, went into operation. In the fall of 1944, a 
tremendous rocket assembly plant was begun at 
Camden in southern Arkansas. Some $325 million 
was spent to erect these major war plants. At peak 
production they employed about 25,000 workers.

In addition to these large specialized war plants, 
numerous other new plants were established in the 
state, and many previously operating plants ex
panded their production and their employment. As 
a result, manufacturing employment in Arkansas 
rose to a peak of 85,000 at one time during the war 
years. Overtime work, upgrading, late shift pre
mium pay, and other factors combined with this 
increased employment to lift wage and salary in
come to the level indicated.

A second factor acting to raise income during the 
war years was the great increase in agricultural 
production plus the substantial rise in farm prices. 
In 1940, cash farm income in Arkansas was $164 
million. In 1944, it was $354 million, or 116 per 
cent larger. Proprietors’ and property income in 
Arkansas mostly reflects income from agriculture. 
In 1940, income from these sources was $220 mil
lion and in 1944 was $420 million.

Despite the huge gains shown by farm income, 
however, the relative share of total income pay
ments attributable to this source declined during 
the war years. In 1940, about 45 per cent of total 
income payments consisted of proprietors’ and 
property income, or about the same as was ac
counted for by wage and salary payments. In 1944, 
the relative share of proprietors’ and property in
come was 40 per cent.

On a per capita basis, however, the gain in agri
cultural income was very significant. The number 
of persons employed in agriculture in Arkansas in
1945 was about a third less than before the war. 
Consequently a doubling of income to be shared 
among two-thirds of the number employed in the 
prewar period raised per capita income on the farm 
to about three times its prewar level.

The third factor tending to increase per capita 
income payments in Arkansas in the past few years 
was the gain in other income. This income com
ponent includes payments from pensions, relief pay
ments and the like, and during the war years in
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eluded net pay of the armed forces, family-allow- 
ance payments, voluntary allotment of pay to indi
viduals, and mustering-out pay. In 1940, miscel
laneous income payments in Arkansas amounted 
to $44 million, or 9 per cent of total income pay
ments. In 1944, they were $134 million, or 12 per 
cent of the total. The greatest rise in this com
ponent occurred in 1943 and 1944 when payments 
to dependents increased sharply.

The fourth factor which caused per capita in
come in Arkansas to expand in the war years was 
a decline in population of about 200,000. While 
the excess of births over deaths in the state in the 
past five years was about 150,000, this was com
pletely offset by withdrawal of some 150,000 men 
for military service. In addition to this, about 90,000 
Arkansans left the state to seek work elsewhere, 
and many of them took their families with them.

The population loss was confined mostly to rural 
areas. By and large, the towns and cities which 
had war industry or industry supporting the war 
effort increased their populations substantially de
spite withdrawals for the armed forces.

This fact leads obviously to two conclusions. 
First, the increased employment in industry raised 
income directly by increasing payrolls. Second, it 
indirectly raised per capita income on the farm by 
reducing the agricultural labor force. Under the 
stimulus of higher prices, agricultural production 
increased despite fewer farm workers. In these 
conclusions seems to lie the solution to the problem 
of increasing income in Arkansas—more people in 
industry and less in agriculture, but with continu
ation of high agricultural production and reason
able farm prices.

P L A N N IN G  F O R  T H E  F U T U R E —
T H E  O R G A N IZ A T IO N

Arkansas was quick to recognize that the indus
trialization brought about by the war created a 
favorable situation for the development of indus
try after war ended. It was apparent that for the 
first time in its history, Arkansas in the postwar 
era would have a surplus of factory-trained labor 
to man new peacetime plants. The record of Arkan
sas labor in the war plants was an enviable one 
and demonstrated that the people of the state were 
qualified to learn and learn quickly the discipline 
and methods of factory work.

In March, 1943, a few of the business leaders 
of Arkansas met informally in Little Rock to dis
cuss methods for taking advantage of the favorable 
opportunity to industrialize the state. Out of this 
meeting grew the Arkansas Economic Council,

which, in conjunction with the Resources and De
velopment Commission, a state agency, and the 
Bureau of Research of the University of Arkansas, 
has spearheaded the movement to promote more 
rapid industrialization of the state.

Arkansas Economic Council—Organized as a 
“body of citizens dedicated to the task of convert
ing the resources and energies of Arkansas, now 
completely devoted to winning the war, to peace
time pursuits,” the Arkansas Economic Council 
drew its greatest strength from the fact that it was 
a statewide movement. Every county in the state 
was represented by one or more Council members, 
who were leaders in commerce, industry, agricul
ture, labor and the professions. The Council stressed 
cooperation with all other agencies which were 
working for a better Arkansas.

The Council was organized into 17 primary com
mittees whose work was coordinated by an execu
tive committee composed of the primary committee 
chairmen. Among the 17 committees were those 
on agriculture, city planning, education, finance, 
flood control and conservation, forestry and wood 
products, housing, industry, minerals, public health, 
public works, oil and gas, recreation, rural develop
ment, reconversion, research and transportation.

The Council began a grass-roots and crossroads 
program of organization throughout the state. In 
every county it hammered home the message that 
local organizations were needed to plan for com
munity welfare, and that benefit from the growth 
of an individual community would be reflected 
throughout Arkansas. Through these actions, 70 of 
Arkansas’ 75 counties organized county councils.

INCOME PAYMENTS -  ARKANSAS

1929 1934
SOURCE US DEPT Of COMMERCE

1939 1944
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Resources and Development Commission—The
program of the Economic Council was well under 
way when the state government, early in 1945, 
moved to streamline the efforts of the several state 
bureaus concerned with economic development. 
Eight separate bureaus were combined into the 
Resources and Development Commission.

For the first time, the bureaus of agriculture and 
industry, planning, state information, geology, flood 
control and conservation, and forestry and parks 
had consistent over-all direction. The Commission’s 
functions were to formulate plans for orderly re
employment, study state institutions, cooperate in 
planning state public works, publicize information 
concerning industrial opportunities, promote river 
navigation and hydro-electric power, stimulate 
travel in Arkansas, cooperate with existing civic 
organizations and, in general, bring labor, industry 
and agriculture into the closest and fullest accord 
possible for the development of Arkansas resources 
and the furtherance of its industry.

The new Commission conceived its major func
tion to be coincident with that of the Economic 
Council—to industrialize the state and increase 
Arkansas income. As a result, it has cooperated 
fully with the Council’s program and thus the full 
weight of the state government has been added to 
the effectiveness of the Council.

Bureau of Research—The Council and Com
mission, working jointly, constituted the action 
section of the movement to increase Arkansas in
come by industrializing the state. These organi
zations could and did call for community planning, 
and offered the cities and towns of the state every 
facility at their disposal. Planning, however, they 
found needed technical direction.

The Council alone had made some progress to
ward solving this particular problem. It had rec
ognized early that it might use research as a basis 
for its planning, and had brought educators and 
state and national agency heads into its organiza
tion. Late in September, 1943, a conference on re
search for industrial development met in Little 
Rock. The conference recommended a program of 
research to determine Arkansas’s advantages and 
disadvantages for particular industries. Surveys 
were specifically suggested for cotton textiles, grain 
dehydration, secondary manufacture of wood prod
ucts, further processing of farm commodities, and 
handicraft work. Trade area surveys were also 
planned and projected.

Early in 1945 and almost coincident with the 
establishment of the Resources and Development

Commission, the state government moved to en
large the Bureau of Research of the University of 
Arkansas by making substantial funds available 
to it. For the two year period beginnng July, 1945, 
the Legislature appropriated $200,000 for the Bureau 
of Research, and presumably this appropriation will 
be continued in subsequent bienniums. In addition 
to this state appropriation, the Bureau has received 
some $35,000 a year from other sources.

The Bureau’s function is to provide the research 
talent and facilities for the Arkansas program. Its 
projects involve laboratory work, field studies, 
marketing studies and the like. It is still in process 
of enlargement, and its projected work is much 
more ambitious than its present staff can carry. 
Sections have already been set up for research in 
processing of agricultural products, forest products 
and mineral products. In addition there are units 
devoted to chemical engineering, agricultural sta
tistics, and over-all economic analysis.

T H E  T H E M E  A N D  T H E  P L A N

The Arkansas plan depends basically upon the 
coordination of government, business and research 
from the community to the state level. It aims at 
the establishment of a favorable climate for industry 
expansion supplemented by integrated statewide 
community planning. It calls for full utilization of 
Arkansas raw materials, which involves careful 
research on resources and markets.

In seeking new industry, the Arkansas plan calls 
for location of industry by reason of economic fac
tors. It recognizes that such industry is more sound 
and is more likely to be retained as a continuous 
income source. Arkansas thus is trying to apply 
the old economic law of comparative advantage in 
her movement toward industrialization. If a region 
or country by reason of special factors of labor, 
land, and materials offers advantages to a particu
lar industry, that industry can be located there 
more advantageously than elsewhere.

While the Arkansas plan calls for industry that 
will use Arkansas labor, materials and money, this 
does not mean that only industry which fulfills all 
three conditions will come into the state. Such 
industry will, however, be sought more strongly 
than other. Undoubtedly, branch plants of national 
concerns will come into Arkansas, and obviously 
such plants will be financed mostly with outside 
capital. Many plants will not confine their opera
tions to processing Arkansas raw materials, but 
will supplement such materials with others brought 
from outside the state. Presumably, however, out
side raw materials would largely come from nearby
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regions, while closeby markets might well be ex
ploited more intensively for the finished products.

At the same time, it is felt that the wealth of 
Arkansas raw materials and the pools of labor re
serves for factories will make the state more attrac
tive to industries which can use both local materials 
and labor. For example, Arkansas trees can be 
processed from raw lumber through to finished 
furniture or paper products, Arkansas bauxite may 
well be processed from the mining stage through 
the finished utensil stage, Arkansas cotton can be 
woven into textiles and then made into shirts and 
dresses.

The people of Arkansas not only wish to use the 
state’s raw materials as a means to attract new 
industry, but they realize that the processing of 
such materials will give them the value added by 
manufacture which they lose by shipping out their 
products in basic forms. This added value would 
mean increased returns to the producer of raw mate
rials, to management, to labor and to those who 
supply the fuel, power and capital.

If new Arkansas industry needs financing, the 
state as a whole now has plenty of liquid funds. 
Arkansans have perhaps $1 billion more in liquid 
assets, currency, bank deposits and Government 
securities, than they had five years ago. Arkansas 
banks can supply working capital needs.

R E S U L T S  T O  D A T E

In the last five years, some 860 new industries, 
exculsive of war plants, have been located in Arkan
sas. Many of these came into the state before the 
advent of the Economic Council and the coordinated 
statewide effort now being exercised. A good share, 
however, resulted directly from the work of the 
Council, and more recently from the combined ef
forts of the Council, the Commission, and the Bu
reau of Research. In the ‘first ten months of 1945, 
some 160 new industries or expansions of existing 
industry were projected in various Arkansas cities 
and towns.

These 160 industries, many of them already in 
operation, are scattered throughout the state with 
no one area showing any particular predominance. 
This in itself is an indication of the thorough co
ordination of efforts on a statewide basis. Four 
of each ten new industries are agricultural product 
processing plants, including fruit, vegetable and 
poultry packing and freezing, meat packing, rice 
drying, feed dehydration, cottonseed mills, and the 
like. Another 40 per cent consists of various types 
of woodworking plants, about half sawmills and the 
balance in other phases of wood processing. Of

the remaining plants, more than half will process 
materials found in Arkansas, such as petroleum, 
glass sand, cotton, stone, and other products. In 
other words, nine of every ten new plants to be 
established this year can use Arkansas raw ma
terials, and every plant will use Arkansas labor.

The Council recently has been sending out 
specification sheets on small industries suitable for 
small towns. In very simplified form, these give in
formation on a particular industry’s requirements 
for fixed and working capital, equipment, raw 
materials and labor, on market outlets and on pros
pective profits. As previously noted, the Bureau of 
Research is carrying on much more extensive and 
detailed studies with regard to particular industries. 
Currently available for release is a survey on frozen 
food processing, which points up production and 
marketing problems of the industry.

The full result of the effort to industrialize 
Arkansas is still in the future since the program 
is quite young. At the same time the fact that, so 
far in 1945, some 160 expansions are either in opera
tion or in process bears witness to the effectiveness 
of the program even in its initial stages.

S P E C IF IC  C O M M U N IT Y  P L A N S

The Arkansas story would hardly be complete 
without detailing some specific community ventures 
in industrializaton. In Little Rock and in the ad
jacent region southwest, the major question of the 
moment is the continued operation of the great 
alumina-aluminum plants which were operated in 
wartime by Alcoa. All of Arkansas is deeply con
cerned about the maintenance of these plants and 
hopes that the question of future ownership is de
termined quickly. If the plants remain in pro
duction, there is every indication that other alum
inum-using industries can be attracted.

At El Dorado, the Lion Oil Company is currently 
negotiating for the large Ozark Ordnance works. If 
it is secured, Lion Oil intends to use it as a fer
tilizer factory. A ready market for the product 
is close at hand.

In southeastern Arkansas lies Crossett, the home 
town of Crossett Industries which owns thousands 
of acres of forest lands. Crossett itself is a com
pany town and in it are located the three major 
branches of the concern, sawmills, a wood- 
distillation plant and a paper mill. Crossett In
dustries practices planned reforestation and cuts no 
more timber in a year than it grows. It established 
its wood-distillation plant to utilize scrub hardwoods 
and its paper plant to use pines of pulping quality 
left from saw-log operations, and small pines re
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moved for better reforestation practices. Basically, 
however, it is only in the first production stage 
from raw material to finished product.

Present plans call for establishment of a paper 
bag factory in proximity to the paper mill. This 
factory will be a branch of a national concern, since 
Crossett wishes to continue concentrating on pri
mary processing. The bag plant will further pro
cess Arkansas materials with Arkansas labor. In 
the future there may well be many additional de
velopments of this kind in Crossett.

At nearby Hamburg, the Council is calling at
tention to the opportunity that awaits an aggressive 
manufacturer of wooden handles. Crossett In
dustries owns a considerable stand of hickory which 
will be made available to a handle producer. The 
citizens of Hamburg stand ready to provide much 
of the necessary capital. The Hamburg project is 
an excellent example of the coordinated cooperative 
effort typical of present-day Arkansas. People from 
all parts of the state are working diligently to secure 
this industry for Hamburg.

Fordyce has a new woodworking plant which is 
producing dimensional parts for furniture manu
facture. This venture began early this year when 
six men combined to found a small firm to produce 
under a war contract. When that contract was 
cancelled, they turned to their present endeavor 
and have a modern $50,000 plant. It will use mostly 
Arkansas lumber, much of it coming directly from 
the sawmill located in the town.

Pine Bluff is attempting to confine its new in
dustry to projects that fulfill all three conditions for 
new Arkansas plants. It wants them to use local 
labor and materials and to be financed with local 
funds. Currently in prospect are a $350,000 pack
ing plant which will slaughter 1,000 cattle and 1,500 
hogs each week, a broom factory to employ dis
abled veterans, a creosote plant, a freezing unit, a 
plant to prefabricate lumber for truck trailer bodies, 
and a sweet potato dehydration plant. The latter 
is of particular interest for it ties in directly with a 
livestock development program for the surround
ing country. Dehydrated sweet potatoes are a high 
carbohydrate animal feed and with Arkansas some
what dependent upon outside sources for corn be
cause of relatively low corn yields, such a product 
should be successfully marketed in the locality.

Up in Jonesboro a five-year campaign for a 
$100,000 development fund is being carried on at 
present. Half of this sum is expected to come from 
the local utility which for all practical purposes 
operates as a municipally-owned plant. The balance 
is being raised by popular subscription. The fund

will be used for surveys and research to determine 
Jonesboro’s advantages for particular industries.

Seven new industries have recently come to Jones
boro. Among them are a shoe plant, a cotton 
hosiery mill, a glass factory, two rice driers and a 
wood-distillation plant. The shoe factory and the 
hosiery mill do not use Arkansas materials since 
there are a number of processing steps between 
the raw products grown in Arkansas and the 
materials used for these final consumer goods. The 
other plants do use Arkansas raw materials. Some 
$15,000 was given to the shoe plant and the hosiery 
mill to get them started. However, both are 
Arkansas concerns. Jonesboro currently wants a 
meat packing plant to utilize the $7 million worth 
of livestock that passes annually through the local 
stockyards, and a brickyard to use Craighead 
County clay.

Several Arkansas towns have been more interested 
in getting large initial payrolls than in developing 
local industry. Offering a supply of local labor, 
Batesville, Conway, Newport, Pocahontas and 
Searcy have raised approximately $100,000 apiece to 
provide buildings for branch shoe plants. In most 
cases the shoe producer will pay a nominal rental 
and provide a guaranteed payroll. In at least one 
case, however, there will be no rent and no 
guarantee.

At Walnut Ridge a fund of $65,000 awaits a con
cern that can bring a substantial payroll to the 
town. Walnut Ridge raised this sum to secure a 
shoe factory, but the deal did not go through. The 
town is now looking for a textile or garment plant.

These latter examples are not fully typical of 
the Arkansas plan, for they merely represent branch 
plant expansion that will utilize local labor. This 
does not mean that they will not benefit the towns, 
however, for they will bring large payrolls. Possibly 
they will lead to establishment of additional and 
complementary industry in the future.

S U M M A R Y  A N D  C O N C L U S IO N S
For many years competent observers have agreed 

that the South must expand its industrial employ
ment or reduce its population if it is to increase its 
extremely low per capita income. Before the war, 
too many people in the South were trying to make 
a living from farming, a large proportion of them 
on poor land and using inefficient methods.

In certain sections of the South,. considerable 
progress had been made in building up industry, 
notably in North Carolina and eastern Tennessee, 
but the industrialization process for the region as 
a whole was all too slow. The war greatly ac
celerated the process. Huge new war plants were
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erected in places where industry had never ex
isted before. As a result, thousands of new workers 
were trained to factory tasks. Whether or not they 
can be absorbed into industry that has a sound 
economic basis in a period of peacetime activity is 
one of the major problems facing the South.

Arkansas, in common with the rest of the South, 
hopes to capitalize upon its wartime experience to 
speed the development of industry in the state. The 
Arkansas plan for promoting new industry suited 
to the economic characteristics of the state repre
sents a new approach to the problem. Without 
question, the further processing of Arkansas raw 
materials with Arkansas labor would keep a greater 
share of the value added by manufacture in the 
state and thus raise income. It would help solve 
the problems of providing work for an over-crowded 
agriculture that must find nonagricultural employ
ment if the level of per capita income on the farm

is to be bettered through increased productivity.
The thorough integration of the planning efforts 

of business; agriculture and government, the state- 
supported system of research, and the establishment 
of action organizations at the community level has 
further stimulated interest in the movement. This 
type of approach has made it possible to bring 
home to all of Arkansas the importance of planned 
industrialization.

The ultimate success of the Arkansas plan will 
depend upon the thoroughness and consistency with 
which it is carried out. Mark Twain once observed 
that everybody talks about the weather but nobody 
does anything about it. To some extent this phrase 
might be turned to any venture which is still pri
marily in the planning stage— everyone talks about 
increased industry but few do anything about it. 
Arkansas is doing something about it.

Frederick L. Deming.

CURRENT CONDITIONS
(Continued from Page 1)

had learned only a single skill, and that there are 
now few, if any, peacetime jobs calling for these 
limited skills. Most jobs offered are relatively 
low-skilled and low-paid, and most openings are 
for men while many of the unemployed are women. 
Further explanation is found in the relative im
mobility of labor itself and the natural slowness to 
change location and type of work.

During the balance of this year, district em
ployment may be expected to increase in wholesale 
and retail trade in response to seasonal demand. 
Construction employment has increased slightly 
since V-J Day, but no major expansion is expected 
until next spring. Employment in the service in
dustries has changed little in the past three months, 
largely because workers are reluctant to accept the 
comparatively low-pay jobs offered in such lines.

IN D U S T R Y

Industrial activity in the Eighth District during 
October and early November was characterized by 
mixed trends. In the aggregate the level of activity 
appears not much changed from September but 
well below that of October, 1944.

Manufacturing— Consumption of industrial elec
tric power in the major cities of the district during 
October rose somewhat from September, partly 
reflecting the longer work month, but was down 
considerably from October, 1944. A year ago the 
major district war plants were consuming a large 
amount of power, and with these plants now mostly

closed, power requirements and consumption are 
considerably reduced.

Some munitions manufacture is still being car
ried on in the district, notably in rocket am
munition and in aircraft. For the most part, how
ever, output of munitions stopped on V-J Day or 
shortly thereafter. Consequently, October muni
tions production represented only a fractional part 
of October, 1944 output.

The district’s steel mills and foundries operated at 
about the same rate in October as in September, 
but production was below that of a year ago. Ingot 
producing furnaces operated at 68 per cent of 
capacity in October. During the last quarter of
1944 the operating rate approximated 80 per cent 
and in the comparable period of 1943 about 100 per 
cent. Civilian orders for steel are back-logged far 
into the future, and some district plants are sched
uling orders as late as fourth quarter 1946. The 
major factors operating to curtail steel production 
in this district are lack of labor and concern over 
price-cost relationships.

Other important district industries whose cur
rent behavior is similar to that of steel in that ac
tivity is fairly stable at present but well below a 
year earlier include whiskey, lumber and machinery. 
At the close of October, 33 Kentucky distilleries 
were in operation, one less than a month earlier, 
and 18 less than on the comparable date in 1944. 
Material supply problems continue to plague dis
tillers since allocations of corn are substantially 
less than could be used at capacity operations. Pro

Page 8

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis

December 1, 1945


