
MEMOMIDUM Of PERSONAL CONSULTATION WITH THE 
PRESIDENT, NOVMBER 26, 1946

On November 26, at my request, I had an appointment with 

President Truman. I had hoped to lay before him a draft of the whole 

of the First Annual Report of the Council— ‘that is the part designed 

for publication. Owing to last-minute issues raised by Mr. Clark,

I had to defer submitting the second and third sections of the report 

and present only Part I. The President seemed to have very clearly in 

mind the purpose and character of the Report as I had discussed it 

with him previously. He leafed through the pages and said this looked 

like just the sort of thing he thought would be desirable and that 

he would read it with care as well as the draft of the latter part 

as soon as it was submitted.

I told the President also that I should like within a 

short time to bring all three members of the Council in for a con

ference at which we would discuss some of the material which would 

be embodied in our confidential report to him which would be the 

basis for his Economic Report to the Congress. He agreed to the idea 

of two such conferences prior to the submitting of our complete draft 

on December 16. On leaving his office, I made appointments for 

Tuesday, December 3 and Tuesday, December 10.

Clark Clifford, an attorney on the Iffliite House staff, 

came into the ante-room just as I was waiting to go in. He was very 

cordial and said he was looking forward to an early meeting of the 

committee of Steelman, Webb, Nourse, and Clifford, set up to coordinate 

the three messages —  State of the Union, Economic Report, and Budget. He
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went into the President’s office with me, and it was evident that 

the President had gade this arrangement so that Clifford would 

become fully informed as to the relationships of the Council to 

the President. It raised the question in my mind whether in future 

we would find ourselves to any extent dealing with Mr* Clifford 

rather than Mr. Truman. There was nothing in this half-hour inter

view vihich in any way suggested that the President was interested 

in the content of the work our staff had been doing or in the con

clusions toward which we were moving in diagnosing the country*s 

economic situation or the recommendations that we might be offering 

him on December 16,

The President in this interview repeated again a remark 

similar to those he had made on each previous contact that I had 

had with him, to the effect that he was deeply interested in the 

work of the Council and attached great importance to its Report. 

ttThat,M he said, f,is why I worked so hard to get the Act passed, 

although they cut some things out and it wasn’t as good as I hoped 

it would be,w I hastened to interject a comment to the effect 

that perhaps it was fortunate that the Act was not too definitely 

tied up with any particular method or type of action, leaving us 

free to recommend whatever type or combination of remedial action 

might seem to be called for. He rather brushed this off and 

passed at once to other things.

This raised in my mind the question of how he will 

react to what I have said in the first section of the Council’s 

Report now in his hands, and still more to the second section which

is to be delivered to him in a da5r or tw0- In 1)01111 1 haT®
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definitely stressed the way this Act turned its back upon any 

specific type of overall remedy offered by the fiscal policy 

sc hool.

I left with the feeling that his decisions were already 

pretty well taken, and this on the basis of information that 

comes to him casually from a variety of sources, with the final 

determinant his own political judgment. He seems to me quite 

quick and brittle in his reactions, not at all attracted by a 

contemplative analysis of basic issues or impressed with the value 

that might derive from the work that we are attempting to do through 

the Council, using professionally trained economists to correlate 

the work of many government agencies, together with the judgment of 

experienced executives and leaders from the business, labor, and 

agricultural fields.

This may perhaps be summed up by saying that I think the 

President feels that our service to him will consist in relieving 

him of the drudgery of preparing a document called The Economic Report 

which he must submit to the Congress, but that we either should draw 

this document in accordance with his views or he will rewrite it so 

as to bring it into such conformity. I may have misjudged him in 

this matter, and he may intend now or decide in practice to allow 

the character of his program and the specific form of his recommenda

tions to be shaped in some real sense by the judgment of the Council.

I
This, of course, is all in the <̂ oudy future, but from now on each 

conference we have with him will give us a clearer notion as to 

whether we are to have any real influence during his Administration
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or be a sort of glorified secretarial force.

As to Clark's demurers concerning the Council Report as I 

had drafted it, he seemed to have two principal points. One was that 

it was undesirable to go as far as I had in pointing out shortcomings 

of the laissez-faire and the fiscal policy schools of thought* He 

said that no one went to either of these extremes and that to raise 

the issues in anything more than an incidental way would invi&e 

resentment on their part and a claim that we had not clearly or 

adequately presented their views. He wanted us to center our discus

sion entirely on the aggressive program which the Council intended to 

follow in its own area. Here he seems to me to he disposed to advocate 

a more sweeping and aggressive policy than either Keyserling or I 

would be likely to fallow. At no time in all our deliberations has he 

ever seemed to grasp or accept the necessity or nature of internal
5 t: <r*

distributive adjustments as the basis of stability, fie seems to 

me to be essentially a political New Dealeri tossing out offsets 

or compensations without any concern for promoting better conditions 

of basic adjustment so that need of compensation may be reduced to a
4 '* < c j  * ^

minimum and then follow with moderation and discrimination along 

strictly functional lines. So far as I know, he does not follow 

the technique of aggregates or start his analysis from the "investment 

function.” I think his attack stresses the building up of purchasing 

power in areas of specific deficiency, though I am not clear as to 

how he would identify or measure them or according to frhat theory of 

f
precessive sequence he would act.
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