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Dear Johpn: i [ [/ 5,%’
FEDERAL RESERVEBANE P

.....

Thanke for your t_'i_’iﬁef’} I am afraid thet you had a
rather ;ad return home, but on the whole feel sure you wiil not
regret it om sccount of Charles' feelings and health.

. The skating continues grand. I have found a book en the

subject in Leffingwell's library which reminds me of the fact that

you end I have besen trying te do some post-graduats work without

going to kindergarden; also that ws heve baen tac'::ling the so-celled
internstionel style, which is about five times es difficult ss the |
English. ‘

I em writing principally to repeat a word of suggestion
about the budget work. You will find from men like Stimpson and
others a reluctance to swbark upon a program of change vhich ssems
to offend legal views in this matter, or better, tradition. I doﬁ't
care a rap about either. Ve know that a sarious fundemental veeknené
exists in our Government which is the ceause - or one of the causes -
of corruption and of 2 considerable deiterioration in the quality eof
men who are attracted to politice. It must be corrected and the
process of correction means active propagands work. The lawysr folk
will shudder over fundesmental changes 1::; our Government a good.daal

mors than they do over evidences of corruption, mimanngoment,'usto

and lots of other things that are much worse. I hope you don't get
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discoureged over the job.
My best to the family.

Sincersly yours,

John T. Prait, Esq.,

7 Bast 6lst Street,

New York.

BB, W58

P. 8. You were going to give me the name of somsone in Paris who

would leck up these posters for me. I would like, if possible, to get
someons vho would know ebout vhat you were able to get se that I could
vrite intelligently without sending e whole list. Possibly you did give

me the name . end I failed to write it down.
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Thenks for your note of the fifth from Veshington. I em

delighted to find you so closely in touch with the budget situetion, :

Later, lhen we have a Iaoting, I will git at your fest and lsarn the
latest dope.

Your letter indicates that th‘o 9r§miution hopes to get
ghirley to propose some logislatiou.‘l ui\y' be mistaken, but it -trikel
me as putting- the cert before the horss. You and I know thet appropria-
tieon bills are the currency of exchange in Congress, the basis of
political tndaq throughout the emntire country in vhich public buildings
are gwappeid for river and harber }mprovenenﬁ, ete., etc., without limit,
and thet such a propesition, without ‘mblingbaqking untd pressure is about.
as likely to pass the Houee as is the. provofbinl colinloid dog to cetch
the asbestes cal in Gehenna. !l‘y notion iq to sound out some of the
leaders in Congress end Administration es to their attituds and then
go right to the country with organized methods to-create a publi.c demand
for the leg.hlation, and if the latter ies done thoroughly and m‘rgot_igal-
ly, I don't believe Congress can any more aveid the issue than it was
wble to avoid suffrage, or prohibition, or the drarft, or any othsr legis-
lation that the country demends. I wouldn't be too optimistic mbout
what cen bs sccomplished by direct appeal to Congress. - |

I will write Harold Ober about the posters. My French collection

is sadly defieicnt, end I em much obliged to you for the hnlp.

Federal Reserve Bank of St. Louis






Hon, ~=~=~-cerccccecccas- .
Governor Federal Reserve Bank,
--------------------- District,
Iy deaYy ====m—ceeceee--- -

For some time past I have been thinking of the general
question of our national finances. In common with you, the exper-
ience our bank has had with the Washington authorities has shown
many of the weak points in the financial set-up of our Government.

| I have been chatting with some of my friends, and the
time seems opportune for some general attempt to interest our people
in national financial reforms. The campaign for saving, thrift,
and sensible spending, which the flgotation of the Liberty Loans and
War Savings Certificates has made necessary, has put a large part
of our people into a receptive mood for further suggestions as to
financial reforms in Washington. To reduce our national debt every-
body must save by sensible spending. That is quite as true of our
national Government as it is of individusals; yet we all know that
for a state to spend wisely, scientifiec mechinery must be installed.

It séems to me that the establishment by cCongress of a
scientific budget system is the only solution. To persuade our
people that sueh a system should be installed, & non-partisan or-
ganization must be built up, and a wise and sane campaign of
publicity inaugurated. This is the plan some of my'friepﬁs have
contemplated, to become active after the next Loamn is sold. 1In the
meantime, steps should be taken to prepare the publicity and to con-
sider the persomnel of the organization throughout the country.
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It is, of course, impossible to ntilize the Liberty
Loan organization as such., We are directly connected with a De~-
partment of the Government and that fact precludes the possibility
of attempting to influence legislation in any way, however necessary
the reformes may be. It is proper, however, to ask individuals who
have general ability to organize and comnduect Liberty Loan campaigns
to join a non-partisan organization interested in establishing a
national budget system.

| Your experience during the last two years must have
given you, as mine has given me, the opportunity of knowing a ﬁumber
of men in the States, counties and iarge cities who are interested
in national affairs, who would probably be interested in establish-
ing a national budget and who are possessed of the ability necessary
to successfully organize a general campaign for national finasmeial
re forms.

I shall be greatly interested in having susgestions from
you as to the names of such men in your district. The matter is
one which appeals to me personaslly very strongly and I should be
glad to do what I can to help the movement.

At our meeting in Washington on the 28th I shall be very
glad to talk further with youm on the geheral guestion. |

Faithfully yours,

p:/lfraser.stlouisfed.org/
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senator Henderson while in Washington, but
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have written to Fulton, o

also make inguiries in regard to
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Arizona, New Hexico, 3Jouth Carolina, South Dakota, Tennessee,
and Washington. Am sorry that nc opportunity occurred for me to

get a suggestion about Virginia from Secretary Glass, but I will

write him agbout it,

b

a

ot
“

thfully yours,

Jobn T, Pratt, &Es
43 Exchange Place,
New York,

~
i
w

itized for FRASER

:/lfraser.stlouisfed.org/
eral Reserve Bank of St. Louis T e



April 2, 1919,

Dear John;

I had =« word with Governor Harding about the Alabama

appointment, snd he says that in his opinion George Crawford,

President of the Tennessee CJoal and Iron Company, is the best man
that can be selected for that State if he is willing to accept
¥
the appointment.
I have written to all the other governors, and will send

you replies as rapidly as they come along.

let me know if there are particular 3tates where you need

gsuggestions or information, and I will take it up through banking

caannels,

Faithfully yours,

John %, Pratt, Esq.,
43 Exchange Place,

W "y 5 ' 1
Kew YOrk.
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April 3, 1919,

Dear John;

It was impossible for Warburg and me to do any-
thiﬁg about the letter of invitation to proposed State
chairmen on account of a meeting which &Zept me closely
engaged., I have taken the liberty of paraphrasing the
draft as well as I could from memory of the various points
discussed at the club, and am sending Warburg a copy.

This may not meet your views at all, and please don't
hesitate to say so,

Faithfully yours,

John T, Pratt, Esq.,
43 Exchange Place,
New York City.

BS/HSE
Inc,
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April 11, 1919,

zgar Johns

Arthur Page was in Washington last week and seemed very
much interested in the budget program, and wants to give us some
public;ty. éossibly you will communicate with him, He would

like to get a strong article from some one of national reputation

before dealing with it editorially, and the "World's Work" has

already done a good deal to popularize the subject,

I am enclosing some lettexns: about various appointments,
and a telegram from Hiller, also Secretary Glass' reply to my
inquiry for some one to represent the State of Virginia,

Faithfully yours,

John 4. Pratt, Hsq.,
43 Exchange FPlace,
Hew York.

B3/M3B
Encs. (6)
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FEDERAL RESERVE BANK

| pril 12, 1919, !
: i («_;,L,;‘;s
3 Dear Johm: ///
The enclosed two lefters from Mir. James K.
iynch, Governor of the Federal Reserve Bamk of Sam Pran-
¢1500, explain themselves. Will you please attach them
to the other replies whiech I sent you yesterday.

Yours very tuly,

¢

Ir. John T. mn,

43 Exchange lace
Hew York Citye
Encls
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APR 131919

on 14796 FEDERAL RESERVE BANK

A April 12, 1919,

Dear John: -

Your memorandum on 3tate appointments is received and is a distinect dis-
appointment,

Replying to the questions in order: -

1, Dr. Lindsay's proposal impresses me favorably, but I would urge
that the work b.e undertaken as an independent movement and not definitely associated
with the Bureau of Hunicipal Research as an organization,

2 It seems to me impossible to secure the cooperation needed without
personal visits, although the burden of such‘a trip would be imeﬁae. Can not the
work be divided up between yourself and some of.her‘s interested in the movement? 1
wish very much that I ooula personally undertake a share of it, but you realize how
mpossible. that is.

3. If the third plan is adopted, it will be highly desirable to have
a number of representatives trhvelin;; throughout the country, and their trips timed
s0 that the publicity resulting would be coincident with active discussion of legisla-
tion in Washington when Congress is in session,

4, This is answered by number three in part. In general, however, I
am not optimistic ‘of obtaining legislation until the country is organized and the
pressure of public opiniori can be exerted upon Congress, and this view is un;rod by
my associates in the Treasury Department who are familiar with the genéral attitude
of Congress in these matters. ‘

5. I heardvery favorable reports of Shipp and Company when 1 was last |
in Washington and it may be that much of the labor and detail can be avoided by

Digitized for FRASER@Ngaging them, I would like to know about what it would cost, particularly with
ttp://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis —




2 John 2, Fratt, Zsq. _ -~ 4/12/19,

regard to the length of my own.purse, which is not equal to standing a very large

share of the burden.

faitrfully pours,

Hew York City.

B3/HsB
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april 38, 1915,

Dear John:

lir, Van Zandt of our Dallas Bank has Jjust

sent me the éttaehed further suggestionsfor represéenta-
tion in Hew Mexico., Perhaps they msy be helpful.

Faithfully yours,

John T. Pratt, Bsq., ¥

43 Bxchange FPluce,
Hew Yorx,
N

|

' M5B
Enc.

.t
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Moy 8, 1919,

I shall make every effort to attend the

meeting on Nonday, May 12th, at 1:00 P.M.,

Recess Club, if I am in ftown.

cincerely

John T. Pratt,
Exchange "lace,

Rew York Citye.

G2




LIBRARY

FEDERAL RESERVE BANK

an 8, 1919,

Dear John:

#ill you add Mr. Miller's name to the list which
iir, Wellborn of the Atlanta Bank has already furnished? I
have sent him an acknowledgment of his letter and will ask
you to do the needful, ;

Sincerely,

John T, Pratt, Hsq.,
43 Exchange Place,
New York,
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FEDERAL RESERVE BANK

May 12, 1919,

Dear John:

Replying to your secretary's telephone message to lir. Beyer,
1 have an engagement for the night of the 19th,/ one for the 22d and one
for the 26th, and there is always the possibility of my being called to
Washington,

How do you think It would do to have the committes send out the
invitation and let Harry Stimpson take charge of the meeting, leaving 1it,
however, sufficiently flexible so that you c;nne.e:ny disappeintment that might
arise as to sttendance. I will make every effort to be there if I am i.n
New Yorx, :

I would have sent you word of this before and definitely had I
not been uncertain as to being in Washington all of the woek of the nineteenth, -

which now, however, seems unlikely,

faithfully yours,

John 7, Pratt, ‘dsq..,
43 Exchange Place,
New York.

BS/usSB
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Dear Johng
Replying to your memorandum of the 2Z2d instant, you
know I have ulways expressed the fear that when it came right
down to a vote in the House and Senate the second point in
our program would prove a stumbling block and might result in ‘
defeat of the legislation, On the other hand, to set up a
program of legisiation which accepted t‘he elimination of the
second point, might result in legjslation barren of really
effective results,
iy best opinion is that we should strike for all three
points and that the second point can only be accomplished as the
result of public pressure, developed through organized effort, -
This view I believe is shared by men of judgment in the Ireasury
with whom I have discussed the matter.

Sincerely yours,

John T, Pratt, #sq.,
43 zZxchange Place,
Hew York,

BS/MSB
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e FEDERAL RESERVE BaN
' June 2, 1919,

Dear John;

The enclosed letter from ¥r., Allen, Director
of thé Institute for Fublic Service, and copy of my
reply, explain themselves, I am sorry to be obliged
to pass along so many of these letters to you, but you
are the artist]

3incerely, '

John T, Pratt, Zsq.,
43 Bzchange Place,
New York City.

BS/MsB
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Dear John;
The enclosed lla tter explains itself, The only men
1 know per;onall’ are Hodges and Herrington of Denver, Hodges
is to ba‘prefgrrad, 1 believe, teo Herrington, al though both are
first-rate men. But if we can get Ste=rmns, I twhink he will be
preferable to any suggestion for that section, The next best
would undoubtedly be Hodges, iLet me know if in any way I can
help.

Sincerely,

sonn T, Pratt, 38q.,
43 Dxchangs Place,
Hew York,

B3/ uSB
ne.
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from the Institute for Government Research.

Very sincerely yours,
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¥r. John T. Pratt,

43 Esxchange Place,
Few York City.

Dear John:

- Before handing your note to Secretary Glasa I thought
best to discuss the whole budget.situation with Mr. Leffingwell,
without, however, expressing to him in advance either the views
of our Committee or my own particular views as to the form fhe
legislation should take. '

It is interesting to nmote the exact similarity of his
comments with those made at the dinmer at the Knickerbocker Club.
I will repeat them as nearly as I cah. 4

First, he says the Qood Bill is incomplete, without
a provision by statute or amendment to the rules which will
restrain private appropriation bills. -

Second, he says that incomplete legislation, as
therein proposed, might satisfy the present public demand for
budgét legislation without giving us a real budget system.

' Third, he disspproves taking the‘andits out of the
Treasury.

Fourth, he disapproves of a budget orgamization
responsible to the President, and believes it should be in the
Treasury, the Secretary of the Treasury belng the senior cablmet
officer next to the Secretary of State. The bureaus and boards
of the Government which are mot attached to departments under
Cabinet Officers are more or less orphan children and not
effective because they do not receive the support of a Cabinet
Officer. The President, who is overburdemed with work, cannot.
be expected to exercise direct influence on a financial program,
and the influence of a Budget Staff with Cabinet Members will be
slight and imeffective.

Fifth, he belleves in the comsolidation of the various
Departmental suditing organizations into one general anditing
organization in the Treasury.
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f e 8ixth, the Congressional review of expenditures, he believes,
o ] s Y should be based upon reports made direct by the suditing organizatioms,
or by a special orgamnization in the Treasury, supplemented by such
inguiries as would be made by Committees of Congress, and for the
purpose of this review, the auditing staff would produce its work for
review purposes somewhat under the direction or guidamce of a
Committee of Comgress.

Seventh, he believes that a budget system should embrace
at the outside these three principel points:

l. BExecutive origin and authorship for the
yearly program of revenue and expenses,

Ze¢ Limitation by amendment of rles, or other-
wise, upon financial legislation by Congress.

. . 3¢ A thoroughgoing review of the expenditures
by Departments, under the authorization of Congress,

for the purpose of holding the Executive Departments
responsible, but coupled with this, he strongly belisves
that the staff created for andit or review would be
effective only under direct association with and made

& part of the Treasury organization, with the Secretary
of the Treasury as its sponser and spokesman both before
Congress and in the Cabinkt.’ :

The report of the Bules Committee of the Senate, made
by Senmator Knox a few days ago, recommended the appointment of a
Comnmittee to investigate and report upon this subject, he believes
to be the means of shelving any plans for budget legislation.

All of this I have written in confidence, as one
hesitates to repeat the views of other people, and Mr. Leffingwell
discussed this without thought or study, and, of course, may
considerably modify his views after further discussion. I am still
inclined to think that we may be unduly optomistic in getting
legislation of thoroughgbing character, including amendment of the
rules, unless consideravle countrywide pressure shall be exerted
upon Congress.

Slncerelﬁr yours,
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Dear dir: 1

Your letter of Kay"’.?.%h is just received and I have read it
with msuch interest., I am taking the liberty of sending it to Mr, Pratt
for answer in detail, he being the guthor of the pamphlet to which yom
refer and chairman of our comuittes.

A;!tér som'e contact with various branches of our Guvernment in
Washington, and with some apprecistion of the diffioulties of legislation

of the character proposed, I have become convinced that no improvement in

our financial aystem is possible to bring sbout by Constitutional amendment,
A constructive and comprehensive budget system, I belleve, is possible for
the United States, and that it can bDe brought about by legislation or by
amendment of the rules of Congress, You of course appreciate that the
whole British fiscal system depends upon a rule, which as I recall, is known
a8 Rule Ko, 66, under which the House of Commons hgs surrendered the rigﬁ of

initiation in financial legislation, That rule could be abrogated at any

time; it depends for its permanence upon the support of public coanfidence,
And only upon some such basis, in my opinion, can we adoa@ush the reform -
needed in our own Governmeut's financial methods, ‘

In tﬁis, as in all other legislation looking toward comprehensive
reform, as, for instance, the Federal Reserve Act, perfection camot be ex-
pected without experience, and I am hopeful that this Congress, or the one
succeeding it, may be induced to take at least the first step, resulting in
suscessive steps toward a sound fiscal system.

I sppreciate your letter and the valuable comments which it con-
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b2 William E, 4llen,

tains, and am asking Mr, Pratt to answer it in some

Very truly yours,

iilliam H, Allen, Zsq.,
Director, Institute for Public Service,
51 Chambers Street, New York,

BS/uSB
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July 1, 1919,
Dear John;

On thinking over the work of the BW our

organization pregram, it occurs to me that we may be embarrassed later
on if we fail to enter into some well understood working arrangement with

the Institute for Government Rueir_‘_,&.)(\

That organization has spent a good many years and a large amount
of money in making a study of the budget problem, - Dr, Willoughby and his
associates being, as I understand it, the research experts who have done
most of the work, They were organized not for the purpose of conducting
a propaganda, but 'sinply to make a study of the problem and recommenda-
tions as to its solution, Vhen our organization first started, it struck
me that we might cause some little feeling on the part of the members of
that organization if we were not in some way associated with them and with
their work, |(Might it not be a good plan, when you get back, to have a
meeting with Willoughby and ascertain whether our plans and purposes are
thoroughly approved by them,

I don't mean by this to subordinate our convictions tb theirs,
but that we should make sure that they don't gain the impression that we
are in any way taking possession of their worlguﬁ appropriating it as our
own, And this, of course, principally in the interest of }Sgrngny.

Sincerely yours,

John I, Pratt, Esq.,
Glen Cover, New York.
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June 12, 1919,

iir, Jolm T. Pratt,
45 Extipange Blace,
Hew York City.

Doar Johns.

' Governor Pamcher, of the Federal Reserve Bamc
Cloveland, just tells me that he belisves lr. Burk, whom you
suggested as a possible Chairman for Ohio, would mow be
available and could be induced &
Ho recommends him very highly.
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April 5, 1921.

Dear Johns

1 was mighty sorry toc be unabls to attend ths lumcheon meeting
yesterday, but was detained at the bank by important metters until your luacheon
was hearly over.

Ha& I submit one comment &s to the proposed investigation covered in
your memorandum of March 2!? According to my experience in thie bank, and euch
contact ae 1 have hed with the Treasury Department, I do not believe that anm
analyeie of cost can be successfully ccnducted unless it procesde slong certain
very definite lines, and with a certain n;turel sequence.

The first step, as suggested in the memorsendum, is to lay out by chart,
or otherwise, a pcheme of organization. Thie, I gath;r, ie being studied, or
is contemplated, in connection with the reassignment of bureaus in the different
departments. Second, the study of cost of running the Geverament should be
divided inte two distinct divisicns: One! which might be deecribed as efficienscy
coste, that is to say, ﬁhe installation of methode which will promcts economy
in conducting the Government's operations, of an executive or adminietrative
charactery soc&ﬂd, 2 budget plan of the character which we have frequently die-
cussed, and which is designed to introduce economy in appropriationsat the
scurce, namely, the legislative branch of the Government. ‘

These are really two separate and distinet matters; the first is de-

signed to curb waste, extravagance, duplication, ete., in Governmental wethods, and

+he second is designed to restrain Congress in appropristing money for purposes
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#2 April §, 1921.

which cannot be afforded, and which are mot within the Government's reveaues,

if any work undertaken as the result of the activities of the Budget
Committee proceeds along these general lines, I believe it will avoid a great
deal of confusion, and no doubt you have the same thing im mind.

I have & letter from Dr. Lindsay asking for a contribution, which
might imply that $100.00 ie the smount desired from we. &m I correct im this?
How much do you really need, and how much shall I send? ¥hetever amount you
think proper, I wiiL.be glad to contribute.

fours very iruly,

John T. Pratt, Esq.,
4% Excbenge Place,
New York, “o Y“

BS:ids







ALL MESSAGES TAKEN BY THIS COMPANY ARE SUBJECT TO THE FOLLOWING TERMS:

To guard against, mistakes or delays, the sender of a message should order it REPEATED, that is, telecraphed back to the originating office for compar” .. For

_ one-half the unrepeated message rate is charged in addition. Unless otherwise indicated on its face, THIS IS AN UNREPEATED MESSAGE AND i .ID FOR
UCH, in consideration whereof it is agreed between the sender of the message and this Company as follows:

_ 1. The Company shall not be liable ior mistakes or delays in the transmission or delivery, or for non-delivery, of any UNREPEATED message, beyond the ar  at

ived for sending the same; nor for mistakes or delays in the transmission or delivery, or for non-delivery, of any REPEATED messace, beyond fifty times che

received for sending the same, unless specially valued; nor in any case for delays arising from unavoidable interruption in the working ot its lines; nor for errors in -

ier or obscure messages.

2. In any event the Company shall not be liable for damages for any mistakes or delays in the transmission or delivery, or for the non-delivery, of this message;
sther caused by the negligence of its servants or otherwise, beyond the sum of FIFTY DOLLARS, at which amount this message is hereby walued, unless a greater
e is stated in writing hereon at the time the message is offered to the Company for transmission, and an additional sum paid or agreed to be paid based on such value

al to one-tenth of one per cent. thereof.

The Company is hereby made the agent of the sender, without liability, to forward this message over the lines of any other Company when

destination.

v to reach

4, Messages will be delivered free within one-half mile of the Company's office in towns of 5,000 population or less, and within one mile of such office in other cities
towns. Beyond these limits the Company does not undertake to make delivery, but will, without liability, at the sender’s request, as his agent and at his expense,

leavor to contract for him for such delivery at a reasonable price.

5. No responsibility attaches to this Company concerning messages until the same are accepted at one of its transmitting offices; and if a message is sent to such
ice by one of the Company’s messengers, he acts for that purpose as the agent of the sender. L. . . LI
. The Company will not be liable for damages or statutory penalties in any case where the claim is not presented in writing within sixty days after the message

filed with the Company for transmission,

7. Swpeocial terms governing the tr 185200 of
all the foregoing terms.

8. No 1! of the Ci

s authorized to vary the joregoing.

under the classes of messages enumerated below shall apply to messages in each of such respective el in additi

THE WESTERN UNION TELEGRAPH COMPANY

INCORPORATED
NEWCOMB CARLTON, PRESIDENT

CLASSES OF SERVICE iy

‘ELEGRAMS
A full-rate expedited service.
NIGHT MESSAGES

Accepted up to 2.00 a.v. at reduced rates to be sent during the night
and delivered not earlier than the morning of the ensuing business day.
Night Messages may at the option of the Telegraph Company be
mailed at destination to the addressees, and the Compuny shall be
L‘deemed to have discharged ifs obligation in such cases with respeet to
delivery by mailingsuch Night Messages at destination,postage prepaid.

DAY LETTERS

A deferred day service at rates lower than the standard tele-
am rates as follows: One and one-half times the standard Night
tter rate for the transmission of 50 words or less and one-fifth of
the initial rates for each additional 10 words or less.

SPECIAL TERMS APPLYING TO DAY LETTERS:
&eln urther consideration of-the reduced rate for this special “Day
tter”’ service, the following special terms in addition to those enu-
lmerated above are hereby agreed to:

A. Day Letters may be forwarded by the Telegraph Company as a
deferred service and the transmission and-delivery of such Day Letters
is, in all respects, subordinate to the priority of transmission and
delivery of regular teleerams. .

. B. Day Letters shall be written in plain English. Code language

is not permissible. .

~ ¢. This Day Letter may be delivered by the Telegraph Company

WyitiolaphsERA 8pgsame to the addressee, and such delivery shall be a
! y ?g%rds'ﬂ%%m 8fgf’he obligation of, the Telegraph Company to
1 : :

‘ederal Reserve Bank of St. Louis

p. This Day Letter is received subject to the express understand-
ing and agreement that the Company does not undertake that a Da;
Letter shall be delivered on the day of its date absolutely and at
events; but that the Company’s obligation in this respect is subject
to the condition that there shall remain sufficient time for the trans-
mission and delivery of such Day Letter on the day of its date during
regular office hours, subjeet to the priority of the transmission of reg-
ular telegrams under the conditions named above.

No employee of the Company is authorized lo vary the foregoing.

NIGHT LETTERS

~Accepted up to 2.00 A, for delivery on the morning of the ensuing
business day, at rates still lower than standard night message rates, as
follows: The standard telegram rate for 10 words shall be echarged for the
transmission of 50 words or less, and one-fifth of such standard telegram
rate for 10 words shall be charged for each additional 10 words or less.

. SPECIAL TERMS APPLYING TO NIGHT LETTERS:

In further consideration of the reduced rate for this special “Night
Letter” service, the following special terms in addition to those
enumerated above are hereby agreed to:

. A. Night Letters may at the option of the Telegraph Compan:
be mailed at destination to the addressees, and the Company s

be deemed to have discharged its obligation in such cases with respect
to del.xgery by mailing such Night Letters at destination, postage
prepaid.

. B. Night Letters shall be written in plain English. Code language

_is not permissible.

No employee of the Company ts authorized to vary the foreqoina.
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lay 18, 1922.

Dear Mr. Pratts
Governor Strong asked me to send you the enclosed

letter from Governor Morss. #ill you kindly return it

/étor perusal, obliging,

P
4
b

5\%\;. Yours very truly,

J°h“f3;ﬂ£;@gg&m§.q.,
“Broadway,
New York City.

GEB. ui

enc.
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September 20, 1922.

Dear John:
Your note of to-day Jjust received. My only suggestions about
the letter are as follows:

1. The clause in regard to the bomus bill should be
gualified now that the president has vetoed it.

2. In the third paragraph, 1 would refer to the
determined efforts being made by the president to
reduce expenditures, notwithstanding that it is
mentioned in the second paragraph on the second page.

3. If the prospective deficit becomes a fact, it
seoms that either taxes must be increased or the
Government's debt be decreased. An important argument
for the budget arises from the fact that the facility
with which borrowing is now péssible to meet defilcits
makes it rather easy for Congress to face a deflcit
because the Treasury has practical authority to borrew
limited money at will under the existing bond laws.

1 am passing your letter with a copy of this to Bussell

Leffingwell.
Sincerely yours,

e, Joba 7. P_r&tt,

52 Broadway,
Hew York, H. Y.
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November 23, 1822.

Dear John:

Replying to your note of the twenty-second,
unless I am detained in Cambridge I ehsall attend the luncheon
on the twenty-ninth. But I am not ebsolutely certain of
taking the night train down from Beoston.

Faithfully yours,

Mr. John T. Pratt,
52 Broadway,
New York Citvy.

Digitized for FRASER
http://fraser.stlouisfed.org/ -
Eodaral Docor o Ronle fCGt logic ...




December 22, 1822.

Dear John:

I have just read yours of yesterday, with the account of the meeting
and containing the statement of principles.

Aes to the names euggested for trustees, any one of the three pould
be excellent. Poseibly Mr. Vogel would be more sctivé than either of the
other two, asd'I think I would be inclinmed to favor his sppeintment.

ke te the analyeies of bille which might be intreoduced, my notion is,
ae I stated at our lset mesting, thet it is dangerous for the Budget Committee
itself to tuke & position favoring or opproeing any specific legislative proposal.
The program suggested mersly contemplated reprinting opinions obtained from
others without eay commitment by our organization, snd I understsad such
opinione will previouely have been published in the daily press. Pereonally,
I cannot see much objsction to that, or in fact any, but I would like very
much to get Mr. Leffingwell's reaction before exﬁressingi’final view.

The statement of principles appeals to me as being absclutely sound
and satisfactory s0 long ae it does not commit the orggniza&ion to taking
position as to legislative proposals as sbove suggested.

I bope the organization gets a new start.

Yours very truly,

52 Broadway,
Hew York City.

BS.ME
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Jenusry £, 1924.

Dear John:

Tour note of the 8let ultimo, hae just come, and I em
sorry thaet I shall probably be away at the time you plan to give
the lugoioea w General Lord. Dr. Miller wsnte me to take two
or three weeke South and get more exercise than I am able to deo
here; snd barring sccident I am hoping to go down somewhere in
Florida on the 13th of Jsnuary, returning the firet week in
February. ‘ :

I am mighty sorry to miss the luncheon, although there
ie a chance that I will be back before then.

Yours sincerely,

Mr. Jm‘?o Pr“t’
52 Broadway,
New !m’ 5 1.



February 19, 1824.

Deer John:

I didn't write you at once in reply to your letter about the
matrimoniel arrsangement between the societies of engineers snd the budget com-
mittee becsuse I wanted to think it over a bit. You know I have always been
hesitsat sbout going outside of the originsl scope of the hug%et commrittee for

& resson which I have felt wes controlling. The budget commitiee was organ-
1nd for the purpose of promoting legislation to secure the estsblishment of
& budget. Fere it to sssoclate iteelf with the promotion of amy perticulsr
bill or with propsgende origineting with sny particulsr interest in fuver of
legislation of th:t or any other character, it would, in my belief, affect
ite standing in the community and before Congrese. Its independence of
such associstion insures it against any charge of impropriety in its purpose,
snd I csnnot cey that my views sbout that heve chenged.

¥hat ie frequently before me zbout the organization ie the fact .
that I have personelly been sble to contribute so little to the work sither ia
time or money, -~ the burden hes fellen ulmost cptirely upon you, ~ and the
fact that I am not even able to make myeself fully acquainted with what is
done. It is one of the penalties srieing from the meny limitstions on
my outside sctivities. On the other hand, I do not feel able ar willing to
expreess very strong perszonsl views sbout the line of development of the orgsn-
ization when I sm so smaell & contributor b0 its work.

At the first opportunity I sould like to have = telk with you about
it, and if poseible some afterncon or eveming up town whem we will be un-
disturbed by the pressure of my work down town.

Yours eincerely,

Mr. Jobhn T. Pratt,
5% Broadway,
Wew York, N. Y. '

B ML
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Dear Mr. Pratts

; ¥r. Stroug does mot get back to the back wmtil
the B7th, but T ehell be glad to bring to his «ttention
then your notice of the special meeting of gha Truetees
of the HNstionsl Budget Committee, snd let you know later
f it 1& poseible for him to ettend.

Very truly yours,

¢

8scretary to ¥r. M}. Strong.

John T. Pratt, Heq.,
$2 Broadway,
Hew Tork Clty.
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Hovember 3, 1924.

Dear Jobn:

1 sm sorry thet it was imposeible for me to attend
the meeting of the Trustees of the National Budget Committee
today at the Recess Club.

I had plenned to be there, but some of the members
of the Federsl Reserve Board came in to see us, and I was
unable to gel away.

Sincerely yours,

John T. Pratt, Esq.,
52 Broadway,
New York, N. Y.

MSE.LS




e
I ) Y '

: Washington, D, C,,
PERSONAL ¢ i November 12, 1924.

Dear Jghn: I

in Veshington, where I shall probably be detained for the

Your note of November 10 #u just reached me here
1y
remainder of the week.

Il

I shall be delighted to o¢ to the inflormel dinner |
you are giving on November 20th tom Mr. C, A, Dyer of |
Columbus., And I feel sure, as you fpuggest, that what he has : |
to sey will be both interesting and lhelpful to the National |
Budget Trustees. !!lc

Very co:z;ldially yours,

I

Mr. John T, Pratt,
52 Broadway,
Hew York City. .

(signed in Mr. Strong's absence)

igitized for FRASER
ttp://fraser.stlouisfed.org/
ederal Reserve Bank of St. Louis > - L ——



lovember 24, 1524,

Dear 8r. Chairmen:

1 am writiong to ask that you accept my resiguation
a2 one of the trustees of the Nationsl Budget Comaittee.

You know how keem [ have Deen about the work of the
Comrities, but I fesr you must also reslize how incaphcitated
I have been most of the time Lo deliver a real service that
Justified my contiamuing.

1 cennot resign without sdvieing you that I think
you bhave done & wonderful job, comtributving mere, in my opin-
lon, to the estsblichment of & budgei for our Federsl Govern-
ment than sny other ome movement in that directien whica has
been undertaken.

¥

#hetber I am 2 member of the Board of Trustees or

not, you can always call upon me for help at eny time.

Very eincerely yours,

John T. Pratt, Esq.,
Chairman, Nationsl Budget Commititee,
52 brosdway, New York City.

7}{:!(‘

3 s
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November 24, 1024,

Dear John:

The enclosged lotter is officinl. 'hie one is

iie
N : Y ~ & i 1 +% 4 P Fl 5 -
Just to thank you fo 1 the conelderation you have shoun

me during the long period shan you had to do all (he work,

raise all of the money, most of it out of yowr owm bank
account, and gaot mosl of the kicks.
iou need newsr regret ihe job, bscauwas it produced

resulls, and that 16 thae test.

Very cordially yours,

dJohn T. Fratt, Esy., ;
§2 Broadway, New lork.
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dJune 12, 18285.

Dear John:

It seems to ms that the proposed letter is
all right with one possible slight ohumge of language,
which might imply en unjustified reflection upon
Congrese.

Sincerely yours,

John T. Pratt, Esq.,
52 Broadwey, New York.






