itized for FRASER
/lfraser.stlouisfed.org/
eral Reserve Bank of St. Louis

a

N DA
D.2A
LA
‘
LA L
.[rl
u,.'{» v




7, ¢ e &&WM%/;“MWY/MOQ
e ZW Ao avact 5 A Lo

o Az el cama Tfen <X %“”S

igitized for FRASER AU _ela 2w a cle ‘70
ttp://fraser.stlouisfed.org/

ederal Reserve Bank of Sﬂ. Louis



Digitized for FRASER
http://fraser.stlouisfed.org
Federal Reserve Bank of




4 g "»-.g L/

e /ca,L/fruoaaL iR X

(AN

vat,{/u&/{a Lo (=, clo T

) (;jﬁ‘:fw
/MdMWCL ‘L/o-'v—utﬁt
M}Mmﬂw

PlercBNE s d

\ /WdWWU (/U‘M/L MC(/"(

Digitized for FRASER e /77 i"”’e oo
http://fraser.stlouisfed.orgL /@W

Federal Reserve Bank of St. Louis




9. : .
. lr CXe @Q(/:, Ao |
M?Ma»b/o\fmﬁ—y il S e |
G coich. e ot st ingo @rrcdt
/ZJV\. ’7Z/L /.W — acr—e( @L%/Mpg

o

Digitized for FRASER

http://fraser.stlouisfed.org/

Federal Reserve Bank of Sjl Louis



£\ C (
4
y s ( A
& C A%
< /N
5
. / )
/
A 0 -
. a o
(J
5 = — 2
Py ; — ~5 y—7
Digitized for FRASER L >

http://fraser.stlouisfed.org/ J
S

L v
3 -
J
L
.
\
X . / ==
- v
/"
Lo,
¢ p e
.
4 7
P L AW ,'<
.~ A A

p
P,
!
< o
-~
24K
1]
P
”
,/ ”
A AKX
A
4
T~ A
S ;
{
L /G
C F-
(@
o




-~
7, L= O (¢ (V1
/
” /"
A (v / 7 —_ {
5 7 \'\
>y . 2
A N— {\ '
()t { 8 > d
5 S -~ A\ e s & <
;
L AL ax
- < g D% - {
/
™\ A
O < L 7 y ¢ ¢
74 4 - 3
t r/
- 75 E ’ L
/
7 T - 3 e
s ~
4 . £
7
' v
Digitized for FRASER
http://fraser.stlouisfed.org/ ST =~ £ 2=




Digitized for FRASER
http://fraser.stlouisfed.org
Federal Reserve Bank of

cecec A \9/{&7&'\@-%0(% &)’/vfwvta

s o Garde, Mo corrd, Fomrtod
awd noothed, #g 7&

Lol o ailine ot Adeouy e

S e &_/ﬁh Wy,/yé?o&wf
ity A Fleawles Wﬂf%m






FEDERAL RESERVE BANK
OF NEW YORK

AUDITING DEPARTMENT

August 9, 1916.

Dear lirs. McLaren:

I enclose herewith bill from Hemstreet's for $201.25 to
which you referred just before leaving.

We have satisfied ourselves rega,rding the $1.50 and $30,00
charges, but inasmch as the 679 pagps”g’;pon which the charge of
$169.75 is based are in the prqg;a‘:rﬁ'ﬁe shall be unable to make any
examination of this part of, 1:.; bill. As there is considerable of
the work yet to be done}f,ff suggest that you draw a check for this,
and we shall keep tz:‘a\{k of the matter and check the pages as soon as
the books are delﬁéred. I shall also write you at that time if there

Fs
is any discreg,a‘ﬁ;cy. vl

Very truly yours,

.';

/1

/Mrs. V. C. McLaren,

C/o Benjamin Strong, Jr., Esqe,
The Lewiston,

Estes Park, Colorado.

HMJ /HAB
End,
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FEDERAL RESERVE BANK
OF NEW YORK

AUDITING DEPARTMENT
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August 29, 1916,

Mrs, V., C, Mclaren,

"The Lewiston,"

Estes Park, Colorado,

My dear Mrs. liclaren: oy

I wired you teday in accordance with the enclosed con-
firmation and in dictating this letter confirming it am surprised
to find that it was addressed to "The Lawrence"riﬁétead of "The
Lewiston," 1 telephoned to the telegraph‘goﬁpany and hope that
it reached you without trouble, 3 j

Mr. Falkenbury called to-dagfgﬁd said that volumes 33 =
38 inclusive were in the hands of @h; printer and finished; that
volumes 39 - 42 were ready, butvxﬁat the book-binder would not un-
dertake any more work until he had received some money on account,

While no bills have been renmdered by them for the month of August,

iir, Strong is indebped‘tof%hgm at the present time for about &650,
nelcong Quly il Fagr 7=
I am sure tha_ you would like to pay the July bill im-

mediately, and inasmu?g as the August account is heavier than it
probably will be ag%f£ owing to the large number of volumes pre-
pared, they would }ike very much if you could pay them something
on account. Yogfwill remember that after my visit I mentioned
f
that they probgﬁiy have very little capital to work on. Ibelieve
#
that the profj%s on this entire work for Governor Strong are very

I

small, and fhat they are compelled to make large outlays for labor,’

Federal Reserve Bank of St. Louis
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etc. In addition to this they are probably more of the artistic
type and do not pay so close attention to accounts and records as

a "cold-blooded" business man might do. It occurs to me that if

some way could be found to have the money in their hands quite prompt-
ly, the quality of work done by them would no doubt be of a higher
grade than if they have cause to worry over money matters.

Mr. Palkenbury just telephoned and said that he had re-
ceived a letter from you with check for $201.25 for the July bill.
I could almost see his face over the telephone,

We are taking care of the books and posters as they are
delivered, and you may be sure that I shall be glad to do anything
I can to help in this matter,

With kind regards to you and Governmor Strong, I am,

Very truly yours,,

74 /) '/
J Aﬁﬁzxor.

/

Hl4J /IWB.
Enc.
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" OF NEW YORK §399 et HMJ/ELS 12325 p.m. ‘ (TO BE ED)

Postal

WJ;*) CONFIRMATION OF TELEGRAM

We have today telegraphed you as follows:

-

lirs, V. C. licLarem, Secretary,
The Lawrence,
Estes Park, Colo.

Hemstreet says July bill two hundred ome twenty five not paid
August charges aggregate over four hundred dollars Needs money badly
Please wire July bill and some on account August 1f willing

H. M. Jeffersen _ __

Charge s/c of
Benjamin Strong, Jr.
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FEDERAL RESERVE BANK
OF NEW YORK

AUDITING DEPARTMENT
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August, 30, 1216,

Dear Mrs. McLaren:

Your telegram of the 30th instant advising that you had
mailed a check for $400. to the Hemstreet Company, has been received.
I am very glad that you remitted th;éwamount to them and kmow that
it will be very gratefully receiyéa.

I have agked the Hemégreet Company to be sure to send their
bill to me promptly, showin?fthis credit, and I shall forward it to
you as soon as we can m&g@ﬁsome kind of a check af the items,

/

Very truly yours,

Mrs. V. C. licLaren,
The Lewiston),
Estes Park, Colorado.

HIJ /HAB

Federal Reserve Bank of St. Louis r
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September 8, 1916.

Dear Governor Strong:

I enclose herewith two receipted bills from Hemstreet's, one
being for $201.25 covering the clippings for the month of July and the
work on 679 pages from January 9th to March 12th, the other covering
clippings for the month of August and work done on volumes 33 to 40

inclusive. In connection with this latter bill, the check I had from

you was for {400. which is {4. in excess of the bill rendered.
I shall keep ti'ack of this and see that you get value for the money
80 advanced in the September account.

I would like to make a suggestion in comnection with future
peyments for this work, which I trust you will not consider as pre-
sumption on my part. You will doubtless realize that practically all
of the cost of prepa.ri\ng“ these books for you represents money paid out
by the Hemstreet's Burean for paper, labor, cost of binding and so on.
Their profit is small, amounting to not more than 20/. While the
concern seems to be well-organized to do its business, they do not
seem to have a great store of capital and I asked the_m this morning if
they would be able to arrange their finances easily and comfortably if
I should arrange with you to pay them for the books as delivered and

pay for the monthly charges for papers at the end of the month.




0
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They said this would be very satisfactory to them, if arrangements
could be made so that I Would pay on delivery instead of having to
send the bills out to ’Colorad.o and then to have the checks come back.

To accomplish this end, in comnection with the bill for the
month of August, I had planned to have them return to me any portion
of the $400. not used, provided that was a substantial amount, but

after studying into the matter they found they would be able to deliver
thn Ue

all but two of the volumes called for in the bill, which they did. «97”'“ A
L Go.

I am wondering if you will be willing to open a small account

upon which I could draw checks as the books are presented, sending you

the bills as paid, and thus keep these sarnest fellows keenly enthu-
siastic over the work they are doing for you.

The work continues to be in most excellent shape and the
books are handsome-looking volumes. We are binding them up carefully
s0 as to keep the dust out and storing them so that nothing will in-
Jure them in any way. If you think well of my suggestion it might be
well to provide some money at an early date, as I feel confident that
there will be deliveries, within two or three weeks, of books that are
now in process.

I am delighted to hear the good reports from you and hope
that each letter will show continued increase

Very tru

Benjamin Strong, Esq.,

Estes Park, Colo.

HILT/HA

http://fraser.stlouisfed.org/
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FEDERAL RESERVE BANK
OF NEW YORK

AUDITING DEPARTMENT

2 J

September 29&16.
(:,/7

L’/.\ y

b

Mrs. V. C. Mclaren, .
The Lewiston, &
Bstes Park, Colo.
My dear lirs. lMclLaren,

I enclose herewith bill of Hemstreet's amount-

ing to $239.35 net. In checking this we found an error

of ten in the count of the pages and we reduced the bill
#2450, after telephoning to lir. Hemstreet.

I am not familiar with the arrangements regard-
ing the labeling of the 44 volumes at 50¢ and will have to
rely upon you to check that.

If there is any deduction for this or ay
other part of ‘the bill will you kindly send a check for
whatever amount 1s satisfactory at your early convenience.

Cordially yours,

HiJ/ ELS
Enc.
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Office Correspondence H ik

FEDERAL RESERVE

Date_larch 30, 1916.

: To_ Govermor Strong Subject: _Cooperation among Bank
| f:);,,F'rom_H,_I\d.._J_e:f:feJ:,s;m _ Avditors,

Di

gitized for FRASER

While you were abroad I had-a conversation wi;:h Mr, E. S, Underhill,
of the Department of Justice, regarding a young man who had applied to them
for a position. The conversation naturally turned to the subject of auditing
and accounting in general, and I outlined a plan of cooperation among the men
in banks who are responsible for methods of accounting which met with his
hearty approval, The plan I proposed has been in my mind for three or four
years and would, I believe, if put in actual operation, be of value to the
banks of the country.

Every bank presidént, especially one in charge of large resources,
feels a responsibility for the assets under his care and at times wonders if-
he is receiving the best possible protectionm, Defalcati'ons and irregularities
of any kind within a bank are spéken of in whispers, the details rarely getting
béyond the four walls of the institution suffering the loss. If any informa-
tion does leak out it is a garbled report, of mo value to those who may at any
time be placed in a similar situation. Within the institution the real facts
are known to a few ofﬁcers, many of whom are not sufficiently informéd regard-
ing accounting methods to apply adequate safeguards as a result of the experience.
There is no literature on the subject on bank auditing and practically none on
the subject of bank accounting. Banks are not cooperating in the way they
should in the matter of.improvement of methods.

It seems to me that the movement which I will'-outline very briefly
would make for improvement in this respect and at the same time would make it
possible for the Federal reserve banks to start something tha“b’ would be grate—
fully received by the member banks. The plan I have in mind is as follows:

1.  Organize under the auspices of the Conference of Governors,

:/lfraser.stlouisfed.org/
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FEDERAL RESERVE

_ostfice Correspondence =ik Date_trch 50, 1916,

To_____Governor Strong Subject:_Cooperation among Bank

~Fro
L

H,o M son Auditors

-2

or ofherwise, a bank auditors' conference or association, with the auditors
of the twelve Federal reserve banks and a few picked men as a nucleus. Among
these picked men I would suggest representatives of the Department of Justice,
the Comptroller's office, the State Banking Departments, the auditors of several
of the large banks in each of the Federal reserve cities, Mr, C. A, Benten, of
Marwick, Mitchell, Peat & Company, and possibly representatives of certified
rublic accountants in the large cities who have considerable bank auditing to
do.,
2, Arrange a permanent headguarters with a paid secretary, who
should . be a competent bank man, or during ;he process of organization one
of the members might act as secretary with a competent assistant to de—the
active work, 8 ey d. Y
3. Secure a pledge from each bank having a representative. in the
conference to permit its representative to submit to the secretary of the
conference, upon request of any member, details of any methods of operation,
of any part of its system of g;counting or reporting including the details
of any plans to circumvent defalcations, or the details of any dé?alcation it
might have suffered, or amything of like nature. This information to be .
received and used as follows:
Each member to be privileged to request the secretary to secure
for him information about a definite problem;“such requests
to be submitted to each member of the conference without giv-
ing the name of the applying bank; each member to prepare
and submit a reply to the secretary. >
These replies to be edited by the secretary, a report prepared
showing the results of the review, and a copy submitted as
confidential matter to each of the members of the conference;

all names of banks and of members of the conference to be
eliminated,
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* ~tfice Correspondence T |
{ : p Date_ March 30, 1916,
_~ To Govermor Strong Subject: Cooperation among Bank
- From H, M, Jefferson Audi tors,
The report so prepared by the secretary ‘to be receipted for
by the members and kept in strict confidence at all
times,
Reports might be surrounded vﬁth other instructions if these
‘ seem to be desirable or necessary.
| 4, The expense of conducting this work should be met by assessment
‘ v
on the banks or by a fixed annual fee of say $50 which might be reduced as the
membership is permitted to increase,
I should like to have your candid opinion of this idea. If yom
think it is worthy of the effort, I shall be glad to work out the details
and confer with you about it.
HMJ/ M
>
Digitized for FRASER

htt,pe#f_raser.stlouisfed.org/
Federal Reserve Bank of St. Louis



s FEDERAL RESERVE BANK
OF NEW YORK
A
/‘> ‘{ October 6, 1916,
o

]

Dear Governor Strong: ¥

On March 30, 1916, after much careful thought, I dictated a memo-
randum regarding cooperation among bank auditors but have refrained from
presenting it to you until you had an opportunity to rest up a bit. The
more I think over the problem the more valuable 1 think an organization of a
limited number of the best auditors in the country would be to us. I have
a number of problems in my mind now on which I would like to have the opinions

of such a group of men. I might name a few of theseand in a few words show

the problems and suggestions presented,

lst. The question of continuous vs. periodic audits of money and

securities.

I am very anxious to install in the Federal re-
serve bank the most complete and safest method of caring
for money and securities that can be devised, at the time
we transfer our assets from the outside vaults to the new
vault. The auditors of some of the banks in Cleveland
keep daily control of assets as deposited in and taken out
of the vault. The Bankers Trust Company follow the same
practice, with which you are familiar and in hearty accord.
I have always felt.that this can be carried to such an ex-
tent that the suditor becomes a part of the operating staff
of the bank. He should be sufficiently far away from the
actual operation to view the handling of the assets as an
outsider, I believe that while current control might well
be established over securities, it should not be put into
effect with regard to counter cash and with money held over
night by tellers. Responsibility there should be concen-
trated upon the tellers and those having control. Securi-
ties deposited in the vault may be regarded in the same
category as officers' cash and, therefore, subject to dual
control, Before we begin to plan for the arrangements in
our new vault I mean to look more thoroughly into the Bankers
Trust Company's methods, and to visit Cleveland to study their
methods, It would be very helpful to present the broad
rhases of this question to the best bank auditors in the coun-

try.
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Governor Strong. 10/6/16.

[
.

2nd, The question of security furnished by loose leaf and machine

Modern methods of handling bank work are employ-
ing machines to wonderful advantage. I have just been
discussing the ledgers of the Federal Reserve Bank of
Richmond with Mr. Peple, and I believe they are render-
ing more complete and valuable service to their member
banks than we are. From what Mr., Peple says everything
seems to work out in wonderful shape. These resultse are
accomplished because they are willing to admit the valid-
ity of loose leaf and machine records. The opinions of
such a body of men as I have in mind on a subject of this
kind would be very valuable.

3rd. Block proving,

We have heard quite a little of late, in New
York, about the relative merits of re-listing checks vs.
block proving. After trying some experiments in accept-
ing re-listing we have gone back to the block proving sys-—
tem, It would be valuable to know the experience of
others in this respect.

4th. Form of reconcilement of members' accounts.,

Our system of having the banks report only on
the balance and vouchers without giving us the figures
from which the reconcilement is prepared has led my de-
partment to the conclusion that much more satisfactory
results would be obtained if we asked our member banks
to show us how they arrive at the reconcilement of our
statement with them, When I was in Richmond with Mr.
Broderick we had a discussion of this problem and I have
been in a very receptive mood toward the complete form
ever since. I should like to present this question to
a group of experienced men,

6th. Combination of mail teller and transit department.

Mr, Hendricks has been anxious to combine

our mail teller with the transit department. As a mat-
ter of principle it seems to me that the incoming mail
ought to be entirely separate from the outgoing mail. In
our case, where so much of the incoming mail consists of
checks to go out immediately through the transit depart-
ment, there may be some arguments on the question of con-
solidation, Here again I should like to know if experi-
enced bank accountants as a whole would stand solidly
against consolidation of two such departments.



O.
. __ FEDERAL RESERVE BANK OF NEW YORK ___ O, Governor Strong

10/6/16.

I have l;een thinking a great deal about this conference, asso-
ciation, or whatever it should be called, since I dictated my memorandum
of March 30th, and a number of times have felt that I would start the
movement in a quiet way without referring it to anyone by inviting the
guditors of the Federal reserve banks and a dozen or more others to join
me. I have refrained largely because 1 believe that the plan would give
the best results if there were a few more men connected with it and if suf-
ficient money could be provided to hire a secretary to do the work, I
also believe that the large banks would be very glad to contribute to its
support.

As I mentioned on my memorandum I should like very much to have
your candid opinion of this idea, and if you think it is worthy of the ef-
fort I should be glad to work out any further details/that may be necessary.

Very truly yo

Benjamin Strong, Esq.,
The Lewiston,
Estes Park, Colorado.

HMJ /IWB.
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FEDERAL RESERVE BANK
OF NEW YORK

AUDITING DEPARTMENT

October 7, 1916.

lirs. Vs Cs lMclaren,
The Lewiston, .
Estes Park, Colos Vd

Dear lirs. licLaren,

I acknowledge receipt of

ober 3d regarding the photographing Ggivernor Strong's
war books.

I shaell do my best to copbly with Governor
nd will report to you

Strong's wishes in this matter,

of any action that tskes pla in connection with it.

I shall also telephone to I Hemstreet on lionday and

indicate to him that they may proceed with the work if

they desire.

HIJ/ELS /f
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OF NEW YORK

AUDITING DEPARTMENT
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October 9, 1916.

Dear Governor Strong:

Mr, Hendricks sent me an"S, 0. S? to send; you
"P, D. Q." a statement of Federal reserve notes odstand-
ing, divided according to denominations, and thinking that
you might like to kmow something about the gross action,

I have had figures prepared as of the close of business
October 9th as per statement enclosed.

There was quite a demand for Federal reserve
notes during the month of September, and it would appear
that there will be some demand during the month of October.
We took out 2,400,000 this morning.

If this is not just what you want I shall be
very happy to send ;ther figures.;/,,ﬁ\y

Very truly yéurs, v/ N

Benjamin Strong, Esq.,
The Iewiston,
Estes Park, Colo.

HIMJ /IWB.
Ene,



Close of Business October 9, 1916.

Amounts in Dollars.

58 10° 208 508 100° POTALS

FPederal reserve

notes delivered

to bank since

organization 48,400,000 50,800,000 16,240,000 2,200,000 6,000,000 $123, 640,000
Sent to Comp't.

to be destroyed 22,268,565 19,195,810 3,529,060 206,350 837,700 46,037,485
Total outstanding 26,131,435 31,604,190 12,710,940 1,993,650 ; 5,162,300 77,602,515

3
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OF NEW YORK

AUDITING DEPARTMENT
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Octcber 16, 1916.

/

Dear Mr. Strong: /

¢
£

Your letter of October 1llth regarding memorandum about

co-operation among bark auditors, is received, I am very glad
that you approve of the idea and am grateful for your suggestion
that it be started among the men of the Fedfral reserve system and
of the Federal Reserve Board. Your suggéstion appeals strongly to
me., We should get the twelve banks fine working order before
inviting others to join us.
For a long time I have felt that the auditors should get
together more frequently and be g/ clearing house for the many prac-
tical questions that come from All sources. I judge, from your
letter, that you are in accord with this, and I shall feel free to
urge something of this kind
This morning I a letter from Mr. Gamon, of Philadel-
phia, enlarging upon th¢ necessity of uniform methods of handling
accounts with other F/%ieral reserve banks. He says that this is
but one of many quqs/tions he would like to present and thinks
that a conferenc_d"bf auditors would solve many of thé problems

that now confront us. I shall refer our correspondence g.nd ny

Federal Reserve Bank of St. Louis



__ FEDERAL RESERVE BANK OF NEW YORK _..&a Benjamin Strong, Esq. 10/ 16/ 16.

memorandum to Mr. Treman at the first opportunity. He is planning to
be out of town for a day or two this week, and I shall be on jury
duty for the entire week, but I shall make it a point to see him at
the first opportunity and advise you regarding his opinion of the
plan,

Sincerely yours,

Aunditor.

Benjamin Strong, Esq.,
4100 Montview Boulevard,
Denver, Colorado.

HIWT /HAB
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FEDERAL RESERVE BANK
OF NEW YORK

AUDITING DEPARTMENT ‘ELA"' ¢
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JANl 21917 ‘December 16, 1916.

Dear Govermor Strong:

I have refrained from sending you a copy of the minutes of the con-
ference of auditors until I could revise them a little and find time to com-
ment upon the action taken. I am very glad I waited because lir. Bullen
called after having been present at the conference of governors and gave me
a memorandum of the action taken by them upon our recommendations. I have
indicated on the copy of the minutes I am sending you the decision of the
governors which I am sure will be interesting.

The secretary of the conference apparently relied entirely upon the
stenographer who was with us part of the time and really did not measure up
to his responsibilities. I therefore felt that it was necessary to cooper-
ate with the stemographer myself and revise the minutes as you find them.

The volume of the minutes is not large but the work done at this
conference was extremely helpful. To begin with, every bank was represent-
ed which I felt would be the case if we held the conference in the HMiddle
West instead of Washington as was first proposed. Thgn, too, we had been
operating under the collection system for a number of months and each dele-
gate had something to offer for discussion.

The whole army was out of step on the first topic discussed.
Bleven delegates and two visitors disagreed with me to av'-finish on the
gquestion of deducting the cost of operating the transit department from cur-

¥

rent expense and setting it up on the books as a separate item. I argued

very strongly for carrying the entire expense of the bank in one account and

managed finally to secure the privilege of carrying the entire expense into
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FEDERAL RESERVE BANK OF NEW YORK 2. 12/16/16.

current expense during the month and making one deduction at the end of the

o

month as a memorandum to appear on the expense register and on the statement
of condition (Form 34) sent to the Federal Reserve Board for that day. I
shall thus be able to carry this accounf: along in the usual manner on our
books reporting separately to the Federal Reserve Board uniformally with the
rest of the banks.

We had an extremely interesting discussion in connection with the
consolidation of the two accounts with the Federal reserve banks and finally
agreed to the plan given in full on page @8 . I believe this is a marked

step in advance though I was in favor of two accounts until within six or

§ eight weeks of the conference. We have had so many entries in the mutual
accounts upon which there have been disputes that we finally adopted the policy
of not arguing for our viewpoint but simply passed entries in accordance with
the way that they had been placed on the books of the other banks. I found
that the other banks had been having similar experience and that entries of
exactly the same nature would be passed through the books in different ways.
The new plan of consolidation of the accounts will save all of this trouble
and all of the correspondence connected with it and it will give us an op-
portunity to experiment with synchronization of entries which is an essential
condition of daily settlement. The strongest objectors to the 'consolidation
of the accounts were those who were in the habit of buying New York exchamge
and they felt that they would lose some of the control they now have on what
they term their own funds.

Mr. Broderick actually dictated. the motion reg:;rding the spreading

of the cost of notes issued over the entire year found upon page » . lre

f Bullen, as a delegate to the conference presented the motion, a;d I am in-

clined to thini: we passed it without much consideration. At all events

the governors turned it down at once and I am glad they did.
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It seems to me that the banks which are compelled to telegraph
their full statement on Friday night will be much benefited if they can send
forward only the figures required for the Board's published statement. The
governors asked lMr, Bullen to state the reason for this change and they ap-

) pointed a committee to confer with the Federal Reserve Board regarding the
whole subject including the sending of the figures for Thursday night instead
of Friday night. It seems to me that the Friday figures are much

more desirable than Thursday figures from many viewpoints including the fact

i

e s

that the New York Clearing Houwse and the New York State Banking Department's
figures are published on that day.

'The guestion as to whether the Federal reserve banks should regard
the reserve balances of member banks instead of the gross balances as the
basis of their accounting was presented in connection with the revision of
the daily statement (Form 34). It was decided to show the reserve ba.lg;nces
of member banks and the amounts upon which credit had been deferred on the
statement and this has been agreed to both by ﬁhe governors and the Federal
Reserve Board. This is a long step toward giving deferred credit, if not
an actual adoption. We can show the figures from our present records and
if we continue to report the accounts in this way I shall be inclined to be
3 in favér of changing our mémbars' ledgers so as to show the reserve balance
1‘ as the basic feature. I am wondering how the new form 34 will take with

all the powers that be,including Senator Owen. He was in the bank a day

or two ago and argued very strongly with lir. Sailer about the immediate avail-

PO sl

ability of drafts upon Federal reserve banks.
The discussion of methods of determining the cost of operating the
transit department showed some slight differences in the items #o0 be included

but I think that while we do not agree absolutely we are all trying to follow

the plan outlined by the Chicago conference of transit managers as closely as
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- possible and we therefore did not recommend any change in this respect.

While lr. Ja.cobsonﬁas present lir. Bullen made a strong plea for
standardization of stat;stics required by the Federal Regerve Board and Sa.id
he thought the Board should determine just what statistics they would require
for at least six months in advance and that no change should be made in its
requirements during that time and when made to be made sufficiently far in ad-
vance to meke it possible for the banks to adjust their records so that the
figures could be compiled from the records. He showed how hard it was to
receive requests for statistical figures after the original records had gone
into the files and said he felt this work was entirely useless.

1 think the other items in the minutes will explain themselves. If
not, I shall be very happy to write you regarding any of the details.

‘The routine work of the bank is running along very smoothly. The
clerks are making good hours and all departments are getting good clean proofs.
The transit department handled approximately 38,000 items per day during the
month of November with an average overdifference of 20¢. Their hours were
between 4:10 and 5:30 with just a few occasions where some of the clerks were
a little late.

While in Chicago I had an interview with 2 Mr. Lyle of the Union

nl S.tockyards National Bank. The officers of this bank have evolved an inter-
esting merit and demerit system for use with the younger clerks. Their plan
f ! in short is to reward each clerk with a credit called a merit for each pie-ce
|’ of wor'k well ﬁone, for prompt attendance, etc. Larger {mmbers of merits are
‘i\ | given for securing accounts. The number is increased as ‘the average balance
is larger. Demerits are given for latenés‘s, absence, errors a.;.\d other things
improperly done. At the end of a guarter, these are summed up and the clerk
receiving the net largest number of merits is given a money prize. Mr. Lyle
says that it has changed the attitude of the clerks in his bank in a wonderful
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™ degree and that they.are very well pleased with the results. It has been in

operation but nine months so“they probably will have a number of new things to
learn about it.

This is the first time I have éeen this in operation in & bank al-
though I have studied a number of plans in connection with other industries.
I do not wish to meke any recommendation about this but thought you would be
interested in hearing of a plemn of this kind.

With kind regards.and sincere good wishes, I am,

Respectfully yours,

Auvditor.

Benjamin Strong, Esqg.,
4100 Montview Boulevard,
Denver, Colorado.

HMJ/ELS
Enec.
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AUDITING DEPARTMENT @v/. h
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FEDERAL RESERVE BANK
OF NEW YORK

,FEBZI 1917

Benjamin Strong, Esq.,
4100 liontview Boulevard,
Denver, Colorado,

Dear Mr. Strong:

\A/\‘\; 3 A

February 2, 1917.

"‘-ﬁt_ i

A

Since receiving your letter of January 13th I have made a condensed

sumary of the action of the conference of auditors and find that we have

lived up to the resolutions, as indicated in the following schedule. The

items marked (X) have been completed:

CONSOLIDATION OF "DUE TO" AND “DUE FROM® ACCOUNTS:
(1) One account (X)

(2) Immediate debit and credit entry for telegraphic trans-

fers. (X)
(3) Defer all other debit and credit entries.

Partially completed: working on the balance.

(4) Endeavor to synchronize all entries.

Partially completed: working on the balance.

(5) Report credit side ~ Gold Settlement Fund. (X)
(6) Daily statements - reconcile weekly. (X)
(7) Wash out differences except errors. (X)
(8) Defer credit for drafts drawn)
Drawee bank open draftaccount)

Under ordinary conditions the entry for a
draft presented over our window would
synchronize with the entry on the books
of the other banks if we debited immed-
iately on payment. We draw no drafts
on other banks and, consequently, have
taken no action.

CALCULATION OF RESERVE:
Items.

Due to member banks - reserve account. (X)
Due to F. R, banks - collected funds. (X)
Due to branches and offices., (X)

U, S. Government deposits. (X)

Cashiers checks. (X)

— = —— — —— P
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Expense checks. (X)
o Returned item checks. (X)
Dividend checks., (X)

Deduct.

Exchange for clearing house (X)

Checks and other cash items. (X)

Due from F., R, Banks - collected funds, (X)
Due from branches and offices. (X)

REPORTS TO FEDERAL, RESERVE BOARD:

Condensed statement Friday, instead of Form 34
Not interested, since our statement
goes forward by mail.
Form 34 shows:
Due to member banks - reserve accounts. (X)
Due to member banks - deferred credits. (X)
Due to F. R, Banks - collected funds. (X)
Due to F. R. Banks - deferred credits, (X)
Separate report of transit expense after Jamuary lst. (X)
General cooperation with F. R. Board re statistics.
I am disappointed with this matter since our
meeting but hope to adjust some things
when lr, Broderick makes his next
examination.

ACCOUNTS WITH MEMBER BANKS:

Show reserve balances on Form 34. (X)
Adjust internal accounting re members' accounts, as
desired. )
We have taken no action yet. It does
not affect the other Federal reserve
banks; so there is no need for im-
mediate attention,

TREASURY DEPARTMENT :

Send check upon receipt of returned checks. (X)

TRANSIT COST AND SERVICE CHARGE:

(1) Current expense, exclusive of expenses of transit
department. (X)

(2) Expenses of transit department - grouped with
suspense. (X) d

(3) Service charges net - grouped with suspense, (X)

(4) ©YNo recommendation as to items to be included. (X)
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ACCOUNTS WITH OTHER FEDERAL RESERVE BANKS:

> (1) Acknowledgment of letters for deferred credit;
' show details. (X)
(2) Advise cost registered mail and 1nsurance at time
of shipping notes. (X)
(3) Credit all letters without change. (x)
(4) lMake special entry and advice of debits and
credits for errors. (X)
(5) Daily statements show sufficient explanation to
reconcile without looking up advices.
Have made revisions, within the
last few days, improving our
outgoing statements, and am
working on further details.
(6) ©Service charges to be assessed on the basis of
items received as of the day of receipt -
show total number of items and cover calendar
month.,
We propose to put this into effect
during February.
(7) QMail confirmation of telegraph advice to indicate
clearly that telegraph advice has been given. (X)

I have recently written to the other auditors regarding a method

of simplifying reconcilements and am receiving interesting replies. I re-
quested Dallas and San Francisco to wire on receipt of my letter. While
the plan I have suggestedvis not meeting with favor, we shall settle this
point not later than February 7th.

I think you will see from the foregoing that we are following up

closely the details of this conference and mean to give all recommendations

a -thorough trial. This spirit seems to pervade the entire system,

At last I have succeeded in persuading the other officers to let
me have John Raasch to assist in studying operations in the various depart-
ments and in endeavoring to make the work of each department as systematic
and efficient as possible. We shall work together and keep our eyes open
for every possible improvement, In this connection we have arranged to

v

visit Hartford on Tuesday, where I know of an extremely well organized

itized for FRASER
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office. We shall get from this visit a great deal of help in the mat-
ter of making surveys, to say nothing of ideas. Among other things we
shall study the question of a record of individual performances of the
clerks. I know that we shall report to you from time to time good
progress in many lines.

With all good wishes, I am

Sincerely yours, (
¢ Yall .

Avditor.

HMJ /HAB : /
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May 22, 1917.

R4 fr-

Benjamin Strong, Esq., 5
4100 Montview BoulevaraMAY 2 6 1917 %
Denver, Colorado.

Dear Governor Strong:
You will undoubtedly wonder why we showed among the assets on
our press statement an item of $83,361,000 as due from depository banks

on account of fiscal agent,

This was done in aceordance with the following letter received

from the Federal Reserve Board:

"With the view of giving the Board a clear-
er idea of your bank's activity as fiscal agent for the
Government in comnection with the latter's loan trans-
actions, it is requested that your bank include among
Government deposits (Code "CAKE") the amounts received
as subscriptions to U, S, certificates of indebtedness
and bonds of the pending and subsequent loans whether
or not redeposited with the subscribing member and non-
member banks, An additional asset item "Due from de-
pository banks - fiscal agent account” (Code "BABA")
should be set up, this item to include subscribed amounts
redeposited with subscribing banks and trust companies,

"Our Statistical Division will show separately
in the published weekly statement, following item "Due
from other F, R, Banks - net" the new item "Due from de-
pository banks - fiscal agent account," and it is re-
quested that your bank's published weekly statement like-
wise show separately the corresponding asset-item."

Very truly yours,

http://fraser.stlouisfed.org/
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3 ' FEDERAL RESERVE
BANK OF NEW YORK

 OFFICE CORRESPONDENCE Duts _ Oatobor 10,1919,
" To___Governmor Strong : Subject: Statement for London Economist

From_H, M, Jefferson .

I submit the following comparatiie statement of condition of the
twelve Federal reserve banks as at the close of September 5 in response to
your memorandum of Ogtober 6 regarding a form of statement for the London

Economist:

. eirculation actual girculation

As Shown in The Economist b : SuggestedvFofm | %
Total gold reserves 413,410,000 ; Gold reserves -, 413,410,000
0f which held by banks 157,110,000 : _____________ — e
Legal tender,notes,silver,etc. 13,964,000 : Legal tgpder notes and sil- 13,964,000
: ver réserves
--------------------------------------------- :’Redemption Fund - Federal 2,252,000*;
' : reserve bank notes
| Bills discounted for members 369,484,000 : Bills discounted for member banks 369,484,000
of Federal reserve banks ¢
Bills bought in open market 70,934,000 : Bills bought in open markBt. 70,934,000
--------- —— e e et e e e e e e ; Govermment obligations Q ~es 55,515,000%
Government deposits ‘ 11,822,000 ; Government deposits 11,822,000
Total net deposits 346,248,000 : Other deposits - mnet 334,426,000
Federal reserve notes in actual 522,338,000 ; Federal reserve notes in 522,338,000
:

Federal reserve bank motes in 44,713 ,000%*
actual eireulation 414

e et e 7 S e 8 e —— - o s e s et . S B S

Ratio of total reserves to net
deposit and Federal reserve
note liability combimed 50,4%

B ————— — T — S o " —

Ratio of gold reserve to Federal
reserve notes in c¢irculation
after setting aside 357 against
. met_deposit lishilities. 60.1%

* Please note particularly the paragraph beginning at the bottom of page two.
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OFFICE CORRESPONDENCE ' Date._Oofolar- 10,1918, °
I Te : Subjec‘t:_Si:atﬁment_ilQLLQnd!nLEmmCﬂni_St_
From - 2s

I think we ghould try to get them to eliminate the misleading
line indicating the gold held by the banks, While this statement is
| correct it does not convey the true status. On the date in guestion the
banks carried & 421,465,000 Sterling in eligible bills with the Agents
although they were required at the time to carry only $ 324,386,000 Sterl-
ing, leaving. an exgess of % 97,078,000 Sterling. The banks might have

requested the Agents to transfer this amount of gold to their veults,

whigh would have materially increased the amount held by them. I have
no figures to show the amount of Federal reserve notes on hand on the

same day, but the gold in the banks might also have been increased by

; depositing the Federal reserve notes with the Agents and demanding gold.
These facts, together with the legal status permitting the banks to
count gold with the Agents as reserve, would seem to argue against the
negative item "Of which held by banks,"

The attention of The Economist should be called to the punc-
tuation in the third item and they should be requested to omit the com-~

_ma between "tender" and ™notes."” TYou will notice that I have changed
the phraseology of this item also.

The amount of Govermment obligations held seems to me to be a
rather large figure to omit and I have shown this and also the amount
of Federal reserve notes in actual eirculation. Showing the notes,
however, raises the guestion of reserves against bank notes a.ﬁd would

seem to require the showing of five per cent redemption fund, which at

Digitized for FRASER
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&ICE CORRESPONDENCE | Date _October 10,1919,

Subject:_Statement for London Economist

From e

this time amounted to % 2,232,000 Sterling, which I have also inserted.

Is it wise to suggest the addition of three figures of this character which
may dwindle to very small pr'oportions when these bank notes are redeemed
ngl silver certificates talke their place ?

The Economist shows Govermment deposits & 11,822,000 Sterling and
Total net deposits & 346,248,000 Sterling, whidh includes Government de-
posits. I have suggested that Govermment deposits be shown as ome figure
and "Other deposits" shown net, the sum of the two giving the total net
deposits.

I have shown two reserve percentages although personally I would
mch prefer to see only Batio of total reserves to met deposit and Federal
reserve note liability combined.

I notice that The Economist is rather particular about showing

the gold held abroad by & mumber of the banks. Our figures for Septem-

ber 5 show nothing of this kind and it is usually such a small item that
I would suggest disrega.rding-' this amount in recommending & change in the

statement.

|
1
v
v

You also instructed me to show some explanatory remarks about

each item, The following may be helpful:

‘ Gold reserves:

Includes gold coin and gertificates in vault, Gold Setd#lement
Fund with Federal Reserve{ Board, gold with foreign agencies if any,
, gold with Federal Reserve Agents-and Gold Redemption Fund for Federal
[ reserve notes. \

\
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! '(\ 5 : o FEDERAL RESERVE
ANK OF NEW YORK _
i OFFICE CORRESPONDENCE Date__ October 10,1919,
) To Subject: Statement for London Economist
From 4,

Legal tender notes and silver reserves:

Legal tender notes, silver certificates and silver coinm in vaults,

Redemption fund for Federal reserve bank notes:

Five per cent redemption fund deposited with Treasurer of the United
tates to redeem Federal reserve bank notes presented for redemption,

Bills discounted for member banks:

Regeivables of member banks rediscounted for their credit and advan-
ces to member banks on their own notes secured by receivables or U, S. bonds,
notes and certificates of indebtedness.

Bills bought in open market:
Acceptances bought from banks end brokers in open market.

Govermment obligations:

United States Govermment bonds, notes and certificates of indebted-
ness the major portion of which are deposited with the: Treasurer of the United
States as security for Federal reserve bank notes.

Government deposits:

Self-explanatory.

Other deposits - net:

Reserve deposits of hembers, ¢learing deposits of nonmembers, de-
posits of Federal land banks, and foreign banks and govermments less amounts
of checks credited but not yet collected.

Federal reserve .notes in actusl circulation:

Demand obligations of the U, S, Govermment issued through the
Federal reserve banks secured in the first instance by denosa.’cs of commercgial
paper.

Federal reserve bank notes in actual circulation:

»
Demand obligations of Federal reserve banks secured by U, S, Govern-
ment bonds or certificates of indebtedness deposited mth the Treasurer of
the United States.

Digitized for FRASER
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% \'}( FEDERAL RESERVE
BANK OF NEW YORK
OFFICE CORRESPONDENCE Date October 10, 1919,
’ To ~ : Subject:_Statement for London Egonomist
From Se
Five Per Cent Redemption Fund:
Carried with the Treasurer of the United States to redeem sugh
Federal reserve bank notes as are presented.
Reserve percentages:
| Self-explanatory.
\
|
Thinking it may be desirable, I attach hereto The Economist of
September 13 and the Board's statement from which the figures were pre-
pared.
-
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Estes Park, Colo., July 28, 1916.

lir. H. li« Jefforson,
P' 00 Bﬁx 4’58.
Stamford, Conn.

Dear Ir. 'Jarr_uaom

I was delighted + S T aly
20th, with news otgzhtngsoig‘:ﬁ -' S of
%:?ea: ggn;rhomzi' It is a good( th -

om e grind for 8 few 8/ and I
glad that you and Mrsc Joffene e i
mch enjoyment out of Hife con 18 o Ry

sensibl Ak \
of 1%. - inl t grow tired
This is o z
thank you f 8t Yo\scknowlédge your letter and
hear &%ﬁ,ﬂn vou Rawe 4! be delighted to
lines. iime to seratch off & few
me saen 1 got| 4t hore and you won't know
W w8t regards,
l [\\' \ Sincerely yours,
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Estes Park, Col.,

August 29th, 1916,

Dear Mr, Jeffersont
Your wire was received leset night, and in view of the
fact thet I forwarded a check te Hematreot’s ;gpt week, which

should have been received before this tzZ{ wire the

money as requegted. it may have been ching its
destination as the ive as th ess, the o d one of
[ ¥y B /’/_\ ¢ JA
"Tenth Avenue, near 45th Str ' o uhi & rat er indefinite
for a firm newly locat d an ot of impteasive sizee.
+ Bo bill has b r;§€>vsdwfor August work on the clipe

pings, but kr. Strong ing to send a cheek for $400 es

suggested by your and/i am encloeing thise, though V¥r, Gtrong

would prafer to havé\ ,aé bille in hand bdfore paying them.

L

Ha ~1~££§gyst thet in order not to inconvenience the

!

|
Press @lipging Bureau that you approve their bills as soon as
ntly can and forward them to me as prompt}y 26 pose

you conve
sible? I appreciate the position of the Bureau, but, of course,
Mr. Strong would 1like to see the billse beforsipaying them.

¥ith kind regards,

Sincerely yours,

Secretary to ¥r, Strong.

He Ms Jofferson, Esq.,
Federal Reserve Bank,

0\_‘5
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Eetes Park, Colos,

Ugtober 1lth, 1916.

Dear Mr, Jeffersont

Replying to yours of October §th, enclosing memorandum
regarding cooperation anmong bank auditors, I think the plan is a
good one. You have, however, undertaken too ambitious s program
to make £t of practical value to the Federal receorve banke at
thie etage of their development. The organization ghould be a
very small one consisting of representatives from a number, possie-
bly all, of the reserve bankse, and representatives from the Federal
Reserve Bosrd. What we need in the fOystem is uniformity of method,
“hies ¢an only he arranged by meetings of the auditores who will de=~
vise methods which are ncceptable to 211 of the reserve banks, and
where one or wmore of the banks proves recdleitrant, then the author~
ity of the Bonrh ghould be available to bring them inte line.

You know the prineciple which I think should apply in this
matter. The responsibility for resulte rests upon the men in charge
of the different departments and, persenally, I would not care te
go inte the detail of how the results are obtained with too great
gare, so long as the principal objects seem to be achieved. We must
not burden the System with toe mueh detail, too much accounting, re-
porting, etec. It is an expensive orgamization already and the meet-

ing of auditors should be directed toward reducing the machinery,
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Te Hi ks Jeffersen, Besq. Oct. 11, 1216,

and simplifying it rether than adding new end expensive operaw
tionss 1f you and your assoviates ¢an bring about thét result,
it will save money, e¢lorks salaries and expenses of organization.

At the outset, I would rot think the helding of such a
town meeting as would result fom huving geprecentatives from other
erganizations than the reserve banks themselves. Why doen't you
talk thie over with Mir. Tremen and see if, with hig consent, the
Board cannet be interested in promoting the plan,which I think is
an excellent enel We must, however, simplify the machinery and
reduce the expense of i,

Thank you for writing me so fully. i will be interest=
¢d to hear of what progress you are able to mekes

Bincerely yours,

He Mo Jofferson, Esq.,
Aunditor, Federal Reserve Bank,
Equitable Buididing,

Hew York Citye °

BS/VOM
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Denver, Colorado,
Janmary 9, 1917,

Dear Hr. Jefferson,

Thank you for yours of the 30th ult, givimg me the closing

figures whieh are very interesting - re certainly gratify-

ing and I agree that some figures of this sort sho Qe sent to the

member banks at once, preliminsy’ S8, regular annual Weport. 1 hope

Federal Reserve Ha
New York City.
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Denver, Colorado,
Jamunary 13, 1917,

My dear Hr. Jefferson:

I am sorry to have so delayed an answer 1o yours of the 15th

bou refer to was tried

§ /some friction. 1 believe

Ring system to cover errors; in

, but it should be based wpon the
each department, who should be held re-
ual performance of eact man under hime.

t0 learn that the directors have shown 2 considerate
of the interests of the forece; they deserve it for
hard and faithfully. :

With warmest regards,
Vory sincerely yours, »
B. M. Jefferson, Esqe,
PPederal Reserve Bank,
Kew York City.

Bs/ce




Denver, Colorado,
March 21, 1917.

Dear lr. Jefferson:

1 have been over the various forms of Statement of Condition

ut showing this

the offsetting asset of chipd in process, ¢

stch that 1 pGgently suggested would have

to exhibit our profits 3 way-a¥ to disclose our earnings with
more accuraecy, 1 am noy gd_to believe that lir. Curtis is correet

19 should not be shown. I agree with Mr.

gold between e funds, of which, of course, there are three

and not twoe. is I feel quite strongly. The use of the words "Collection
Items™ and "Undollected items"™ are both objectionsble, as you say, although
I think the fighres should be shown. There should be no difficulty in
adopting a title which would be descriptive and accurate. Amont the assets
it might be "Uncollected Items City and Country” and among the liabilities
"Deposits not yet Collected".

Statement "D" covers most of this ground, but not gquite all.

1 understand that the item of Bxbhanges for Clearing House and Gash items
B T TR e e TR
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To = Mr. Jefferson. March 21, 1917.

$4,058,094.09, 1is exclusive of items in the deferred accounts, so I
think the statement should be corrected in order to show those items,
consolidating them, if you plezse, as suggested above. The last two

items in Hesources might be consolidated umder itle "All Other

Assets"., The liabilities side of the stay@us % as being all

right, except that Net Earnings and Uneg her Liabili-

ties might be consolidated under one hea Jilities”
What 1 do not understand 5 deposits
being carried at $245,000,000 2 ey Federfl Reserve Banks

$101,000. As explained at your memorandmm, I pre-

sume this figure is juys maable to reconcile it
with the figures as shbdwy

You gentlemen can g

much better than I and

out
not be a good plen to endeavor to get sub-
stantial wnif ty among all the Reserve Banks?

for writing me so fully.

Very truly yours,

H. M. Jefforson, E8q.,

Federal Reserve Bank,
New York Citye

BS/cc




Denver, Colorado,
Pebruary 21, 1917.

Mh.Jmem:
1 was glad to have your letter of February 2nd, rurmm
a talent for following things up. 1 hays
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Denver, Colorado,
May 26, 1917.

Dear Mr. Jefferson: »

Yours oftngpajm reaches me and raises 2 guestion that I
mnhmdimunmmnmmm 1 am not at
all sure that our books show our relations to the government's finan-
cial tramsactions in just the right way, but let's have a full dis-
cussion of the subject and make sure that we get started right.

Very sincerely yours,

M&E‘m' hq‘i
Federal Reserve Bafk,™
New York Citye

Bs/cc

¥




FEDERAL RESERVE

Office Correspondence & Duc _Ostober 6, 1015
To_ -

——Mr, Jefferson Subject:  Benle Statement for lLondon
Economist
Governor"stmg - = 5 *F - T E T

From

Will you please look in the current number of the London Economist,
which shows a rather poor fomm in which they print the statement of the
Federal Reserve Bank., I am anxious to have the Federal Reserve state-
ment published in the Economist in better form than at present, and wish
You would prepare a suggestion of a form, together with some explanatory
remarks about each Atem, bearing in mind that they have very little space
available for the publication of an extended statement and that it should,

as nearly as possible, conform to the Bank of England statement, but should

give the reserve percentages in addition.
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Mise. 37
FEDERAL RESERVE

C.fice Correspondence "= TR oot i

‘ STATEMENT FOR LONDON ECONOMIQT
To. Mr. Jefferson . Subject: - i

From -w® Benj. Strong. S . e T N

T ‘shetld think it weuld be poé;nbte%éf

for the Economist without the additionfof fiud] %ﬂﬁg, f?gbgazﬁth n

they now use so as to show assets and 1f§€}l;§i@s,songﬂyta'“3 yqﬂn for
.3-' & A,j\-’

the Bank of France, and the reserve percentage as you recommend. .

Py
N Sl A s

Won't you take another try at it and then prepare a letter,
addressed to Hartley Withers, care of the Economis t, explaining just
what is included in each figure, showing the method of consolidation,
and the reasons for stating them in the form in which they are stated
rather than in the form given in the Economist.

. As the figures are cabled every week, it is necessary, of
course, to include as few items as possible, but I think we should in
some way get a b&langed statement without, however, putting in the
footing.

I will be glad to havé the papers back with an explanatory

letter.

BS.MSB
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Hotel du Cap d'Antibes,
PERSONAL Antibes, July 13, 1926,

Dear Mr, Jefferson:

Mr, Mchujmm'ttamthttmhnwmipdhwth
position of Assistent to the President of the First Natiomal Corporation of
Boston. I hope it means excellent things for you. We shall miss you at the

Bank very much indeed, but I don't suppose we can say that of reeent years any
more then Professor Kemmerer ean'

Tt has been one of my regrets of the last few years that the enormous
growth of the Penk and the enlargement of its aetivities seems to have thrown
me out of persemel contact with so meny of the officers, end this has spplied %o
you unfortunately the same as meny of the others. I hope you realize that your
influence in the orgenization hes been felt end has always been good. You have
the affection and respeet of everybody in the Benk, and I am espeelally anxious
that you should feel that the years spemt with us were not wasted. It is &
cnaviPiinh and; T funw, Wi wi21 So 0 Rinké SAS°e Sutuin Ay whTR IE thet seit,
tart $he enitafustion it 4 readisting 34 is pullde servise: .

T am writing you to make sure thet you understand how warmly you have
my good wishes for success end happiness.

Singerely yours,

Mr, Howard M., Jefferson, 4
¢/o Federal Reserve Bank of New York, P
New York.

BS:M
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