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- It is with a feeling of some hesitation that I talk to you tonight
on the subject which I have chosen. Ky hesitstion does not come from
a Teeling that the subject is not inter-ating or important, i1t arises
from the fear th:t in your minde 1% may be an old story on which the
changes have been rungso many times that 1t has no partiocular appesal.

The fact is that I myself have sald moat of the things I am about
to say 80 many times that it would be natural for me to get tired of
repeating then.

On the other hand the points we are to discuss are so important,
and so much remaine to be done about them, that both you and I should
be willing to look once more at New England's present and future in
the hope th:t we will find definite things which should be done, and
which we can do to assure the continued prosperity of thia region and
884 continued usefulness to the nation as a whole, as a scurce of
wealth, of ideas, and of men.

Firet, let us take a look at our geographical location. It 1s toc
bad that we cannot have a map here. WwWhen you go home take out an
atlas of the United ftates and see how nearly iscleted we are from the
rest of the country. We stick clear out to the northe: st with longer
boundary lines on both Canada and the Atlantic Ocean than we have with
the gtate of New York, which is our only land bridgi to the rest of th
nation. That land bridge is 1tself broken by Lakie Champlain and by
a mountain ridge in western Massachusetts and ConneStiocut, both of
which are in some sense obstacles to free land communication with our
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narrow concentrated channels at Albany and New !ork;

By water we are 3h contact with all the nations of the earth; by
alr we gsoon will Dbe. If our location has cut us off to some degree
from the rest of our own country, it has at legst-had the advantage of
giving broader outlook and a liveller interest in world affairs, with
regard to which we may properly profess a certain competence.

Our isolation gives us certain other gdvantages and disadvantages.
On the side of advantage 1t has givaﬁ us a strong regional sense,
8tate of Mainers, Vermonters and Connecticut people are proud of their
respective States, but this State pride does not destroy the regional
interest and pride which goes with the term "New England". In this
sense we are really unique. The middle-west is a big area and a big
term. There are doubtless certain middle-weat types of thought and of
custom; the same is true of the Pacific Coast or of the South, but here
our regional sense is sharpened into an active sentiment which is often
nasde effective in action and which should be made still more effective.

In considering our future, the firet thing we should do is to take
an inventory of the resources of this remote aprendage to the United
States of Aﬂcr;oa.

Qur mineral resources ar«< few and lie for the most paft in the
field of the quarrying industries. Wwe have excellent supplies of granite,
marble, slate, limestone and tale, with some soattered deposits of other
minerals such as feldspar, Mice and glese~sand. while these can assist
in the propperity of New England; they are not important nor extensive
enough to make a foundation for our future. we wiil continue to

develop and use these deposits and to explore for new ones.
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Wwe have certaln agricultural resourcee. The high grades of agri-
cultural soil constitute unfortunately a small part of our total areas,
andour—3inrge-acreages—inThe potato growing areas in Maine, the central
section of the Connecticut Valley and of some of the other river valleys
have many square miles of fertile, tillable soll, but of the greater
part of the region we muast sadly admit that 1% is too steep,or too stony,
or the top soll too thin to be of much use for agriculture. we must make
good use of what we have and therewith be content.

Much, however, of the land not suited to agriculture 1a-adaptad to
forest growth. In past generatione these forests have been destructively
exploited. The possibility of tre.ting them as a contimuously harvested
orop is one of the new developments now underway.

Our extended seacoast is the seat of important and extensive fisheries,
ranging all the way from clams,-and oysters, to cod and tuna fish. These
fisherles are among the most lmportant in our hemisphere and wQ are
fortunately situated with reference to them,

There is one of our resources which we have in the superlative degree
and that 1s the types of coast country and mountain ooehery which attract
people for ghort vacations or summer residence. It is adapted to sporte
of all kinde, whether for sallboat, golf or winter skiing. We need have
no senge of inrarioriﬂyf:::thio particular one of our nantural assets,

The greateat of tgng assets ie yet to be mentioned, and that 1s the
human product of our rocky soil and rugged climate. The great asset of
New Englsnd 18 in its men and women, its boys and its girls, and the rocky
801l and rugged climate doubtless have something to do with the high
guality of this human product. It 18 not so easy to get along here as
it is on a South Sea 1slsnd. we are the children of ancestores who

m@um%?ﬁ%é&?d under difficult conditions and our children in turn will descend
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from those living in a reglon whose handicaps we have been describing.
In the long run and from the stundpoint of the development of capable
human beings these handiocaps may well turn out to be assete.

Our population has had a wide variety of experiénoce in a wide
variety of agricultural and industrial occupations,. while a consider-
able percentage of that population is urban rather than rural, yet
it has lived in urban communities in which the accent is on production
rather than on occupations, which, however necessary, are accessories
to the main work of the world in producing and dietributing the means
of the world's livelihood.

To a very high degree also onr'pOpulatlon poassessnss ingenuity.
Thie is not so much the ingenuity of trade and of legal devices,
though these are not lacking, zs it is ingemuity in devising products,
methods and institutions. There 18 perhaps no statistical basis
for determining ingenuity unless it be patent office records which
cover a oertain area of the subject. But our competence in this
respect is generally recognized by people in other parts qf the country.

TThere are other respects in which our preeminence is generally
recognized. New England has been and 8%ill remains the great focus
of education. It does not have the largest universities of the
country; 1t does have an astonishing group of preparatory schools,
colleges and universities, %o which some of the brightest and best
of the young people have been sent, and from which many of the leaders
of the nation in all flelds of activity have gone forth. More than
men and women have been axported from MNew England schools and colleges.
They have been a prolific socurce of ideas, whether in educaticn, or
in politice or in other flelds of active life.
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Related to our schoole and colleges are our institutions of
scientific research. Wwe have within our boundaries, even within gun
shot of the spot where we are holding this meeting tonight, some of
the greatest reseayth institutions in the world, recognized as such
all over the world. These institutions have unfortunately been
more doaph appreciated, generously supported and actively used by
other parts of the oéuntry, than by New England itself.
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Such 1s New England. As sucli she has played a part of which we may
all be proud in this war perliod; whether in the record of her sons in
the fighting forces or in the record of production on farm, in forest
and in faotory. for the transportation of war materials on the land,
through the air or on the sea. Nowhere have these things been done
more effectively than here. In particular, no part of the country has
a better record in that preeminently human aspect of our war work,
freedom from strikes, slowdowns and other types of labor trouble. Here
is where New England character has showed itself. That character is to
be found in wage-earner and empdgyer alike. Its existence has been
revealed by our steadiness of purpose in warfare. We may reasonably
hope that the pesce~time years ahead will show simllar self regpect and
self control.

Let us now look ahead to the postwar years. What can such a raegion
a8 we have been describing, with such natural anQ human resources, look
forward to in the postwar world?

Some of the conditions are especlally favorable for us. For
instance, there has been comparatively little wartime expansion of such
a kind and amount as to require severe deflation. In enly a few cases
has the growth of war industry been such, or the facilities used so
special, that they cannot be changed %o peace-time activities.

In general, our textile and metal working plants are easily and
guickly adaptable., It 1s Fruo that in the production of airplane
engines and especially of ships in our shipyards, we w»ill have to undergo
a severe reduction., It will be a reduction not an extinetion. These
necessities have been foreseen in advance and will not come ag sudden
unexpected emergencies. }

There is but one serious possibility that needs to be faced and met.
Digitized for FRASER
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There hag been much talk and eerperponderice, particularly by

Senator MoCarron's Coammittee, aboul closling up war_expanded industries
in the north and esast and transferring their peace-time activities
to the newer plante located in the south and west. There would seem
to be little danger of doing this with our shipyards, but there is
some danger of an endeavor to carry this out in our New England
airplane éngino industry. '

Proposals of this sort are baeed on false and hasty assugptions.
Such a plant as that of the Unlited Alrcraft Ehgine plant in Hartford
making the Pratt & whitney airplane engines, 1s not a machine ghop
2ll by itself without roots and connections. Its foundations are
something beyond the cement walls built into the Connecticut soil.
Its real unseen foundations are the generations of mechanice who
have built up the apptitudes and experience of the community in which
the plant is located. The Oparatioﬁa of the plant itself depend
on its ability to draw on the thousands of gkilled toolmakers,
draftemen and engineers who are to be found in scores of industries
located in the same re:lon, some of them for many generations.
There are besides all the aervioea“g?&;upp&aos in the way of small
tool masnufacturers, tool designers, speclal machine tool buil&ara,
and all of those other services. Each in turn is based on legacy
from previous generation of skllled craftemen and designers.

The shop can be moved and its roots can be pulled from the
801l, but there is no corresponding soil to which these roots can
be transplanted without moving a whole culture from this region
to oth rs in which %t is not a native growth.

As wae pointed out by a recent speaker before a Boston audlence,
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excuse for this drastic transplantation is the assumption that 1t is
wise to get industry lmportant %o war production removed from our

coast and located far in the interior. This is really nhf%:;;;:;t

Line complex., It is a dangerous state of mind for the American

people to allow themselves to drift into. We should put our industries
even though related to war, where the conditions are best for doing
thelir most efféctive work and then with full confidence and our utmost
8kill prepare to defend them wherever they are and ought to be,

The MeCarron proposal 18 a typical example of the situation
mentioned in the beginning of this talk., New England is located clear
up in the northeast part of the United States. It is in a sense remote
from the rest of the country. We are not politically so strong that
we can look automatically for support in protecting our interests.

Our interests will be attucked and our only strength and safety lies
in our ocwn efforts. Tha_lncaaﬁoa—prchIEti“ire a case in point.

We must be certain that the meacsures we propose for our own protection

and advantage are also in théinterests of the nation as a whole
and with that point assured we must fight our battles with vigor and
with faith. No one will fight them for us,

8o far, we have been talking about protecting News England's cosition,
we wish to do more than this. We wish to expand lNew Englandts inductry
and with 1t, improve her social conditions, the_welfare of her peonle,
and the contribution she can make to the welfare of the whole nation.

It hag alre:dy been sald that we are not in danger of the extremea of
deflationary forces which some other parts of the country may have to
undergo. Wwe were well prepared for war production and did not have %o

build sc much new. We, therefore, will not have to dlscard facllitles
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of the country will have to undertake.

This solid, uninflated foundation is the right one on which to build
new expansion. What are the directions in which we should be moving?

Oreof them has had much attention in the past few months. Active
meagures are being undertaken %o revive and re-equip the facilities of the
Port of Boston, Beyond this, plans are belng made for organizing 1t and
operating it as a business entity. Even beyond this, citizens of Boston
are laying plans for expanding Boston'é L interest and investment
in shipping. All of this promises well for the future. Boston will go
dowhhill as a whole if it goes downhill as a Port, and when Boston goes
down, New England cannot have a healthy gro#th,

Among the other elements favorable to the expansion of business
opportunities here 1s the fact that we are the traditional home of small
industries. A very few nation-wide corporations have some of thelr plante
here, but the great bulk of New Englaﬁd industry is made up of comparativel:;
small and medium-sized companies, and on the aggregate of the operations
of these small and medium-slzed companles the prosperity of our region
depends.

This condition makes New England an especially favorable groundg for
the planting and growth of new industries which, in turn, may grow from
the seed into small undertakingé,'and from small undertakings will grow
into more prosperous ones., As a matter of fact, we have not merely the
tradition and the present oRdition of a small industry region. We have,
in addition to this, such a flood of new ideas, new projects, new invention:
geathing and bolling in the minds of New Englanders, that there should be
no lack in the coming yeare of business opportunities of the old-fashionea
sort which bullé;up the industrial strength of this country. There are
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their number or thelr possibilitic.s P-rhaps not wore tha: one idea in
ten 1e worthy of sarious canalderations Pephaps not aore than oxia in .
ten o theue san wobl out ints guecessfml and profitable enterprises.
Mat ever with those unfavoruble rat’os, out »f this forment and bollin,
of now 17eas will aone tho new industriss and new developments of the
postewnr world,e

e have been apoakin, hilthorto of the advantages of New England
in resp=ct to suah duvel..-pmants; We must be honest and point to soce of

the drawbacks, Thoe mort gorious dravback i@ not confined to this region,

| but 18 countrye-wids, ™Modoral taxes, partleularly the exobss profits tax

Digitized fo

on sorporations, make 1t so Aif™edl as to he alnmost impossible for now
un}’e.rttkin.;a to atart with any hope of  rowin; in size andd worth in. the
old-fashioned way “rom thelr own resources. WNeow In landors can p;ny
thelr part in the diffgeult solution of thls problem, btut it remains a
natlional problems

Unfortunately, theres are gome other unfavorable elements wiilch are
chargeteristically our owns Porhaps the most serious of those 18 the
fast that such part of our wealth as 12 acocumulated in sums large enough
to make risketikin_  safe 1s to be found in trusts for minors, for widows,
and for institutions, rather than 1n the bands of sotive Lug i nogsmerie
Thie condition bids “air to Yo a permanent one, caused as 1t .in by
inheritange and tex laws whieh loave corparatively smull amounts of money
in the hands of active businessmen as comparod with the conditions of
a genoration agoe It 418 all the ~ope necessary, thorefore, that active
businessmen and those of moderate means should et in the habit of riskin,
some roasonable part of thelr inecomes in some of these now ventures of

the sort which, a _enoration a_o, would have found satisfactory financiml
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It +4.ht even ‘e suggested that the ascumulated savings of the
smal! incomos should be anplied to some of thase wntried investments,
This cannot be done under the 8,0,0, regulations whiol: wore desl _ned to
stop a wideesoread soliclitation for sudi* undertakin se It 1s, howaver,
whether for these of wma!l, medorate, or lar.o means, & ver:y much movTe
sscially useful wa of a.:_;.mm:ﬂimt, than 1s the plaein, of stakos of similar
size on horge and do; racinge

Yo need more industrial .amblin.. How can we ot 1t9®

Por the eountr: reglons of New ingland, there 's not so mueh of a
ehance for :3); roturns on riak:;s in industrv, Dut thers 18 an axcellient
chanee of mainta’nin »>rosperous conditions in the back counties of low
Bn lande

Some part o° our a eoulture 1e depondent on rational and worldewidn
markets, This 18 irue to Sam extont for the potaioos of Aroostook
County, the tobaueeo of the Nonuneetisut ‘anle??, the cranborries of the
Cape, the poultry and eggs of New Hampshire, anl the apples of Vermont
and Vassachusetis., These orops have thae advantage bf solls, clz':ates,‘
and other conditlions which are 1deal for quality production, und 1t 1s
haoause of these natural advantages that these nationalemarket erops
exist within our area. Tho speelalized knowledge for eontinuing their
kold on the markets must not bo loste It must be developed und expanded
with the utmo:f kosnness,

Tre graster part of our a ricultural production, however, is to be
found in sroducts whiech Mnd thoir markets In the industrial toﬁu and
‘eitles of New fngland, Th's 1s preeminently the case with: the erops
from the market _ardens and the fluld =u1lk from the dairy furmes The
markets for these o up with the prosperity of Wew ingland Industrics.
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1ﬁ the “arthest cerner of Now Bngland sulfers & loss In inaoma. He
hes an immediaste and deep interest in the prosperity »7 the oltye This
interest ho muet always keep in mind, particularly so far as 1t affecls
hig 'politieal ideas and actionas,

Wore vo: sentlemen here toni ht more dirsctly concorned with agrie
eulture, I =i _ht disenss with you some of the definlte ways in waleh I
belleve thae prof!ia of New Bngland farmin, eo:ld te ine eased for the
farmery ﬁag‘that 1g a 11ttle bit outslde our baliliwlek this aveninge I
mi ht mention, however, my own conviet’on that a éonsidarubla/pnrt of
the possible industrial oxpansion of tiis reglon may, porhaps, be found
in the orocassin. of food nrodusts in sountry towns situated in the
regions in wh'eh the produsts are grown. A New lnglamd plamenare on
a oan br g bottle or a box for u food product of any aort.givn- an
nasumvtidn of qualitﬁ. 17 wa man see to it that the qualit: is always
there md if, in turn, we ¢an devisge sconomical mem s of production end
effactive moans of wmarketin, and distribution, we can have & .ood share
of the higheprised quallty market for foodstuffs of the country for
averythin, that we are naturally sulted to nHroduce,

May T sa a word ér two fartiap aboﬁt the interdenandence of tho
eity and the sountry? MNention has alresdy bean made of the Aapandence
of the farmer on the preoaperit: %T~Qﬁr induatrial towns and ciﬁiea, but
this interdepondence . oes far deopsr than this, It.*s to e found at
its deepest ih the condit’on whereby the esuntry towns o New England
are the seed bed for that most Thmportant of all New Hn land productgee
1ts boys and _irls, 1ts mon and womene 8ome of the Cinest of these come
from the eitles, Nevortheless, the nltimate stren th end vitality of
our stock st1ll riges from roots that aro deeply plm tod in the Now

Bngland sd1ls, "mlese wae make Hew Ehﬁland induatry and induatrial towns
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profitable and full of opportuniiies for New Hngland's youth, we will be
exportin. thias most valuable product inetend of pragorving d using it,
We w!ll be exbortin 1t as wo have sxported our ecapital,
SR ror ¢
It will bhe for us to sxport men md money wisely and extenaively,
but 1 wa do thila et the cxnense of destroyin. the opportunities for men
and monevy here at home, we will dry up tho secd hed of New in land's

most valuable produet, Lﬂt's‘not do tate

Ralp" H. Plandars
. Toirty Pearl Straet
Boston 6, lasae
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